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Large projects which face significant risks are the subject of
this book. Examples are offshore oil developments and
large IT projects. Risk represents any deviation from plan,
according to the authors, and needs to be understood in this
context.
The problem faced by many organisations is what approach
should be adopted to deal with the identification and control
of risk. There are a variety of standards that set out
frameworks for risk recording and quantification. PMI, the
APM group and RAMP are examples of these. What this
book does is takes the process to a greater level of detail,
and addresses some of the shortcomings of the standards
mentioned above.
A nine phase methodology
A comprehensive nine phase model is presented in this
book. Chapman and Ward advocate that it be applied at the
end of the planning stage of the project. It can be utilised
elsewhere in the project life cycle as well. This approach
and the caveats to variations on when to use it are all
described in the book.
The book is divided into three main sections. Section one explains the basic concepts of risk, section
two is a detailed description of the methodology and section three provides guidance on its use. The
nine phases of the methodology are; Define, Focus, Identify, Structure, Ownership, Estimate,
Evaluate, Harness and Manage. Each phase is described in great detail as a process, and a process
map to assist in navigation is provided.
Each phase is the subject of a full chapter in part two of the book. An example is the Estimate phase.
This chapter includes a detailed explanation of the value of quantification of estimates. The use of
scenarios and other models is discussed in some detail. The outcomes of this phase are a set of
probability models and some idea of their reliability. Subjective assessment methods are also
described.
Teaching examples
There are numerous examples in the text to illustrate the points being made. These are drawn from
the author’s wide range of experiences, mainly in the Oil and IT industries. Examples range from oil
pipeline projects to new product introductions. The cases illustrate the use of probability models,
decision trees, and other statistical methods.
Though the methodology appears complex at first glance it is fairly simple to use, quite flexible and
easily understood. It is appropriate to a number of different situations and it provides a means of
dealing with low quality data. The main benefits that arise are easier estimation and clarification of
project measures. Greater confidence in estimates is possible. In addition, the inputs of various areas
of expertise are integrated in a single model of the project.
Risk efficiency
The main benefit that the approach offers is ‘risk efficiency’. In other words the effort expended on risk
management is commensurate with the nature of the risk. This concept is discussed in some detail in
the text itself. It also provides guidelines on when to pass risks back to the parent organisation, or the
client in some situations.

The authors of the book, Stephen Ward and Chris Chapman, are lecturing staff at the School of
Management at Southampton University.
This is the second edition of ‘Project Risk Management Processes, Techniques and Insights’ by Chris
Chapman and Stephen Ward, published in 2003 by John Wiley & Sons, Ltd. ISBN 0-470-85355-7

Published in the September / October 2005 Edition of ProjectNet Magazine.
©This Book Review cannot be reproduced in any form without the written permission of the relevant
authority at the original publisher, ProjectNet Magazine. Contact the Editor at info@projectnet.co.za.

