


Workforce Well-Being 
Strategies During 
Sustained & 
Challenging Times
Christina Y. Martin, PharmD, MS, CAE
November 4, 2022



Learning Objectives
• Discuss why clinician burnout is a patient care and 

healthcare workforce problem.

• List actions taken and planned by the National Academy of 
Medicine Action Collaborative on Clinician Well-Being and 
Resilience.

• Identify strategies to consider in turbulent times, including 
the COVID-19 era, for 1) your individual well-being and 2) 
advance your team’s well-being.



Disclosure
Dr. Martin was previously employed by ASHP and co-led the 
ASHP Well-Being & Resilience Initiative.

Dr. Martin has no financial relationships to disclose.



Well-being and Resilience
Well-Being & Resilience
Professional Well-being

• A “function of being satisfied with one’s job, finding meaning in 
work, feeling engaged at work, having a high-quality working life, 
and finding professional fulfillment at work.”

Resilience
• Ability of an individual, organization, “community, or system to 

withstand, adapt, recover, rebound, or grow from adversity, stress, or 
trauma.” 

National Academy of Medicine 2022. National Plan for Health 
Workforce Well-Being. Washington, DC: The National 

Academies Press. https://doi.org/10.17226/26744.



Burnout

Maslach, C., S. E. Jackson, et al. (1996). Maslach Burnout 
Inventory Manual. 

Palo Alto, CA, Consulting Psychologists Press

Syndrome of:
• Depersonalization
• Emotional exhaustion
• Low personal accomplishment

Occupational Phenomenon:
• World Health Organization International Classification 

of Diseases
• ICD-11 presented at World Health Assembly in 

May 2019
• Effective January 1, 2022

• States “burnout syndrome conceptualized as resulting 
from chronic workplace stress that has not been 
successfully managed”

• Specific to the occupational context



Burnout: Clinical Pharmacists
Jones and colleagues measured clinical pharmacist 
burnout 
• 974 clinical pharmacists surveyed (response rate of 12%)
• 61% overall burnout rate; 53% high emotional exhaustion
• No difference observed in practice area
• Predictors of burnout

• Too many nonclinical duties
• Inadequate teaching/administration time
• Difficult pharmacist colleagues
• Contributions unappreciated

Jones GM, Roe NM. Factors Associated With Burnout Among 
US Hospital Clinical Pharmacy Practitioners: Results of a 

Nationwide Pilot Survey. Hosp Pharm.2017;52:11:742-51. 



Burnout: Health-System Pharmacists
• Purpose: Assess levels of and risk factors for burnout in 

health-system pharmacists
• Methods: Maslach Burnout Inventory Human Services 

Survey distributed to health-system pharmacists
• Results: 329 surveys analyzed; 175 (52.2%) reported 

scores of a high degree of burnout in at least one MBI-HSS 
subscales; 28 (8.5%) in all three
• Emotional Exhaustion: 22.9%
• Depersonalization: 6.2 %
• Low sense of accomplishment: 36.3%

Durham ME, Bush PW, Ball AM. Am J Health-Syst Pharm. 
2018;75(suppl 4):e801-8.. 



Burnout: Pharmacy Residents
• Stress and negative affect levels surveyed in PGY1 & 

PGY2s.
• Those working > 60 hours/week reported higher levels of 

stress, depression, and hostility.
• Perceived stress for pharmacy residents was significantly 

higher than in comparably aged adults and similar to 
medical residents.

• When pressures of being overworked > resident’s ability to 
cope, well-being is in danger.

Le HM, Young SD. Evaluation of stress experienced by 
pharmacy residents. AJHP.2017;74:599-604





Wave 3 Survey Responses: Pharmacists
"My patient load in ICU went from 16 to 28 
daily without additional support when the 
team split into 2 teams and I still have to 
cover both teams."
- Pharmacist Survey Respondent

• Over 12 months of COVID-19 (March 2020 – March 2021):
• 33% rate their mental health as good/very good 
• 88% attribute mental health to pandemic either partially or significantly
• 31% have a renewed sense of meaning/purpose in work
• 42% are optimistic about the future



Wave 3 Survey Responses: Pharmacists

• More than half of executive level (51%) and
pharmacy department (56%) leadership 
recognize the risk of burnout

• Yet only a third are prioritizing employee well-
being to the best extent possible (33% v. 38%)

• More than two thirds of pharmacists (68%) feel a 
great deal of stress due to their job

• 44% have marginal/poor control over their 
workload (+5% increase from 2018)

• More than a third (35%) do not feel comfortable 
telling their supervisor about feelings of burnout

"Providing adequate staffing
and workload expectations
[would help me with my well-
being and resilience during
the pandemic]."
- Pharmacist Survey Respondent



Drivers of Burnout in Healthcare 
Professionals

Risk Factors Associated With Burnout
Am J Health-Syst Pharm. 2017; 74:e576-81

Risk Factor Example
Workload Job demands exceeding human limits; limited time to rest, 

recover, and restore
Control Role conflict; absence of direction in the workplace
Reward Inadequate financial, institutional, or social reward in the

workplace; lack of recognition
Community Inadequate opportunity for quality social interaction at work; 

inadequate development of teams
Fairness Perception of inequity from an organization or leadership
Values Organizational values are incongruous with an individual’s

personal values or beliefs
Job-person 
incongruity

Personality does not fit or is misaligned with job expectations 
and coping abilities



How do we assess (measure) burnout 
or well-being?

/https://nam.edu/compendium-of-key-resources-for-improving-clinician-well-being  
Accessed 7 Oct 2022.

Formalized Assessments



Are You at Risk?

Avoiding Burnout. https://www.mindtools.com/pages/article/avoiding-burnout.htm accessed 23 June 2020.

Have a negative 
and critical attitude 

at work.

Dread going into 
work and wanting 

to leave once 
you're there.

Have low energy, 
and little interest 

at work.

Have trouble 
sleeping.

Are absent from 
work a lot.

Have feelings of 
emptiness.

Experience physical 
complaints such as 
headaches, illness, 

or backache.

(easily) Irritated by 
team members or 

clients.

Have thoughts that 
your work doesn't 
have meaning or 

make a difference.

Pull away 
emotionally from 
your colleagues or 

clients.

Feel that your work 
and contribution 

goes unrecognized.

Blame others for 
your mistakes.

Think of quitting 
work or changing 

roles.

https://www.mindtools.com/pages/article/avoiding-burnout.htm


Polling Question
• True or False:

• You need to participate in a formal assessment to identify 
if you actively have – or are at risk of - burnout in the 
workplace.



Polling Question
• True or False:

• You need to participate in a formal assessment to identify 
if you actively have – or are at risk of - burnout in the 
workplace.



https://nam.edu/initiatives/clinician-resilience-and-well-being/. Accessed 19 Sept 2022.

https://nam.edu/initiatives/clinician-resilience-and-well-being/


National Academy of Medicine Action Collaborative on 
Clinician Well-Being & Resilience

Phase I-II (2017 to 2020): Building a Community around Clinician Well-
Being

• Improve baseline understanding of challenges to clinician well-being
• Raise visibility of clinician stress and burnout
• Elevate evidence-based, multidisciplinary solutions that will improve patient care 

by caring for the caregiver



“Through collective action and targeted investment, we 
can not only reduce burnout and promote well-being, but 
also help clinicians carry out the sacred mission that drew 
them to the healing professions – providing the very best 
care to patients.”

NEJM.2018;378(4):312-314.



Brigham T, Barden C, Legreid Dopp, A, Hengerer A. et al. A journey to Construct an all-encompassing  conceptual model of factors 
affecting clinician well-being and resilience. National Academy of Medicine, 2018.



From National Academy of Medicine, Strategies for Health Care Leaders and Managers. 
https://nam.edu/initiatives/clinician-resilience-and-well-being/clinician-well-being-strategies-during-covid-19/
accessed 17 June 2020.

https://nam.edu/initiatives/clinician-resilience-and-well-being/clinician-well-being-strategies-during-covid-19/


“That is why we need a 
national strategy, not only to 
help healthcare workers 
recover from the pandemic, but 
also to mitigate preexisting 
drivers of burnout. 

An essential first step is a 
tracking system to monitor 
their physical and mental 
health.”

https://www.latimes.com/opinion/story/2021-03-05/national-strategy-healthcare-workers-mental-
health accessed 10 Dec 2021.

https://www.latimes.com/opinion/story/2021-03-05/national-strategy-healthcare-workers-mental-health


National Academy of Medicine Action Collaborative on 
Clinician Well-Being & Resilience

Phase III (2021-2022): Creating a National Strategy and 
Social Movement

• Working Group on A National Strategy for Clinician Well-Being
• Working Group on Implementing Tools to Improve Clinician Well-

Being
• Working Group on Navigating the Impacts of COVID-19 on Clinician 

Well-Being

*Learn more https://nam.edu/initiatives/clinician-resilience-and-well-
being/

https://nam.edu/initiatives/clinician-resilience-and-well-being/


https://nam.edu/initiatives/clinician-resilience-and-well-being/national-plan-for-health-
workforce-well-being/ accessed 7 Oct 2022

https://nam.edu/initiatives/clinician-resilience-and-well-being/national-plan-for-health-workforce-well-being/


Strategies to address 
well-being and resilience of 

the pharmacy workforce



Be intentional
National Academy of Medicine
• Improve baseline understanding 

of challenges to clinician well-
being

• Raise visibility of clinician stress 
and burnout

• Elevate evidence-based, 
multidisciplinary solutions that 
will improve patient care by caring 
for the caregiver



Be intentional



Advance 
Individual 
Well-Being

• Not a one-size-fits-all approach
• Use available resources

• National Academy of Medicine Action 
Collaborative

• Local, State, National Professional 
Organizations

• Suggested approaches - if one does not 
resonate, try another!
• Leaving work at work
• Finding a passion outside of work
• Seeking a mentor / accountability partner
• Engaging with professional services



Use Available Resources

https://app.mywellbeingindex.org/account_setup
accessed 14 Feb 2022.

https://app.mywellbeingindex.org/account_setup


Leaving Work at Work
• Have Mental Clarity
• Create boundaries

• Define “After Hours”
• Intentionally log-out of Skype, Slack, Teams, etc.

• Communicate with Your Colleagues
• Manage expectations up, down, around

• Get Work Done at Work
• Effectively manage time 
• E.g. time-blocking

How to Leave Work at Work. https://hbr.org/2020/02/how-to-leave-work-at-work. Accessed 11 Mar 2020.
Book: https://www.amazon.com/gp/product/0593192095/ accessed July 12, 2021.
Image: https://images.app.goo.gl/fZ12UWaY3GTBUHzA9 accessed 24 Jun 2020.

https://hbr.org/2020/02/how-to-leave-work-at-work.%20Accessed%2011%20Mar%202020
https://www.amazon.com/gp/product/0593192095/
https://images.app.goo.gl/fZ12UWaY3GTBUHzA9


Finding a passion outside of work
• Hobby as protective factor

• Faculty who had a hobby had significantly lower emotional 
exhaustion scores, lower depersonalization score, and higher 
personal accomplishment scores1

• “Job-crafting”2

• Shift work hours to allow for non-work passions
• Volunteering

• Carve out time for employees to give back to community
• Protected time

• Identify time protected from work for employees/supervisors to feel 
at peace engaging it non-work activities

1. Am J Pharm Educ. 2017;81(4):75
2. From HBR The Unexpected Benefits of Pursuing a Passion Outside of Work. https://hbr.org/2019/11/the-unexpected-benefits-of-pursuing-a-
passion-outside-of-work. Accessed 13 Apr 2020.



Finding a Mentor / Accountability 
Partner
Find a Mentor

• Mentored employees received more promotions and higher 
compensation and felt a higher satisfaction in their career (vs. non-
mentored employees)1

• Practice self-reflection - who/m do I want to be like?
Seek professional services

• Engage in Employee Assistance Program (EAP)
• Review individual healthcare plans 

• Cognitive Behavior Therapy
• Visit with Primary Care Provider
• Expansion in telehealth services – Talkspace

1. The Benefits of Having a Mentor as a Young Professional. https://www.asaecenter.org/resources/articles/an_plus/2019/november/the-benefits-of-
having-a-mentor-as-a-young-professional accessed 24 Jun 2020.

https://www.asaecenter.org/resources/articles/an_plus/2019/november/the-benefits-of-having-a-mentor-as-a-young-professional


Strategies for Stressful Times

• Meet basic needs
• Take breaks
• Stay connected
• Respect differences
• Stay updated
• Perform self check-ins
• Honor your service
• Learn to manage stress

• Meditation, relaxation

From National Academy of Medicine, Strategies for Clinicians. https://nam.edu/initiatives/clinician-resilience-and-well-
being/clinician-well-being-strategies-during-covid-19/ accessed 17 June 2020.

Image: https://images.app.goo.gl/w6NBDJ9v5WM6A5DP7

https://nam.edu/initiatives/clinician-resilience-and-well-being/clinician-well-being-strategies-during-covid-19/
https://images.app.goo.gl/w6NBDJ9v5WM6A5DP7


Uniqueness of Grief
• “Each person’s grief is as unique as their fingerprint. But 

what everyone has in common is that no matter how they 
grieve, they share a need for their grief to be witnessed.

• That doesn’t mean needing someone to try to lessen it or 
reframe it for them. The need is for someone to be fully 
present to the magnitude of their loss without trying to point 
out the silver lining.”

• - David Kessler (grief expert)





Clarify your priorities
• Identify your top professional priorities
• Define your personal priorities
• Narrow your to-do list

• Delegate
• Confirm with a leader
• Block dedicated time for each of your priorities
• Avoid leader/organizational mission creep!

From advisory.com/hrac/Less-StressedLeader. Accessed 11 Mar 2020.



Showing compassion
• One size does not fit all

• Treat your direct reports/members as individuals

• Recognize strengths 

• Treat others the way they would like to be treated (platinum 
rule)



Form partnerships

• Recognize your own limitations
• Apply the strengths-based leadership framework to this 

conversation
• Go outside your skill set / organizational offerings to bring 

new resources to your team
• Mutually beneficial partnerships

• Intraprofessional
• Interprofessional

Image 1: https://www.ashp.org/membership-center/be-kind-to-your-mind Accessed 14 Feb 2022.
Image 2: https://app.mywellbeingindex.org/account_setup Accessed 14 Feb 2022.

https://www.ashp.org/membership-center/be-kind-to-your-mind
https://app.mywellbeingindex.org/account_setup


Implementing Optimal Team-Based 
Care to Reduce Clinician Burnout 

Key Features of High Performing Teams
• Mutual trust/psychological safety
• Effective communication
• Clear roles
• Shared, measurable goals

Teamwork and Clinician Well-Being
• Some evidence of an association between 

high performing teams and improved 
clinician well-being

• More research is needed to fully 
understand the relationship between 
team-based care and clinician well-being

Smith, C. D., C. Balatbat, S. Corbridge, A. L. Dopp, J. Fried, R. Harter, S. Landefeld, C. Martin, F. Opelka, L. Sandy, L. Sato, and C. Sinsky. 
2018. Implementing optimal team-based care to reduce clinician burnout. NAM Perspectives. Discussion Paper, National Academy of 

Medicine, Washington, DC. https://doi.org/10.31478/201809c



Hagemann TM , Reed BN ,Bradley BA , et al. Burnout among clinical pharmacists: Causes, interventions, 
and a call to action. J Am Coll Clin Pharm. 2020;3:832 842. https://doi.org/10.1002/jac5.1256

https://doi.org/10.1002/jac5.1256


Supporting burned-out staff

• Increase transparency about workload
• Schedule regular performance check-ins
• Give employees more control over their calendar

• Calendar blocking
• Flexible hours
• Re-think hour meeting structure

• Practice the work-life integration approach that you 
preach

• Give consistent feedback

Four Ways to Re-Engage Burned Out Staff. https://www.asaecenter.org/association-
careerhq/career/articles/talent-management/four-ways-to-re-engage-burned-out-staff. 
Accessed 11 Mar 2020.

https://www.asaecenter.org/association-careerhq/career/articles/talent-management/four-ways-to-re-engage-burned-out-staff


Pharmacy Workplace and Well-being 
Reporting (PWWR)

https://www.pharmacist.com/Advocacy/Well-Being-and-Resiliency/pwwr accessed 14 Feb 2022.

https://www.pharmacist.com/Advocacy/Well-Being-and-Resiliency/pwwr


Tips for Taking Care of Yourself during 
COVID-19

https://wellbeing.ashp.org/Resources/Tips-for-Taking-Care-of-
Yourself. Accessed  14 Feb 2022.

https://wellbeing.ashp.org/Resources/Tips-for-Taking-Care-of-Yourself


Tips for Taking Care of Yourself during 
COVID-19

https://wellbeing.ashp.org/Resources/Tips-for-Taking-Care-of-
Yourself. Accessed 14 Feb 2022.

https://wellbeing.ashp.org/Resources/Tips-for-Taking-Care-of-Yourself


Polling Question
• Strategies to address workforce well-being are most 
effective:

• (A) In preparing for a stressful time.
• (B) When responding to  a stressful time.
• (C) While recovering from a stressful time.
• (D) All of the above



Polling Question
• Strategies to address workforce well-being are most 
effective:

• (A) In preparing for a stressful time.
• (B) When responding to  a stressful time.
• (C) While recovering from a stressful time.
• (D) All of the above



ASHP Well-
Being 

Ambassador 
Program

Curriculum

Coaches

Community 

Resources

ASHP Well-Being Ambassador Program (WBA)
• ASHP Well-Being Ambassador 

Program: Improving Healthcare 
Access and Outcomes in Tribal, 
Rural, and Underserved 
Communities Through Resiliency 
Training for the Pharmacy 
Workforce

• Recruit & enroll 4000 pharmacists, 
pharmacy students, pharmacy 
residents, pharmacy technicians, 
and technician trainees with an 
emphasis in tribal, rural, and 
underserved communities

wellbeing@ashp.org

mailto:wellbeing@ashp.org


• Project Outcomes • National network of trained 
pharmacy professionals leading 
efforts to address occupational 
burnout in local communities

• Ambassador proficiency in well-being 
strategies to support resilience for 
themselves and others

• Transformation of organizations into 
cultures of well-being

https://wellbeing.ashp.org/wellbeing/well-being-ambassador-program

Sign-Up by 
11/1/2022

https://wellbeing.ashp.org/wellbeing/well-being-ambassador-program


Case Study
• Tony Soprano is experiencing a stressful time at work. He’s 

mentioned feeling ‘overwhelmed’ at his recent 1:1 meetings.
• You both continue to engage in hybrid work (on-site + 

remote work), though when you’re on-site, you see his 
appearance is disheveled, he is always snacking on 
gabagool, and he will disappear for long stretches of time at 
the workplace.

• As his supervisor, you observe that he’s responding to emails 
at all hours of the day.

• Yesterday, he made a comment that, “He’s not sure how 
much longer he can do this.”



As his supervisor…

• What do you do next?
• What are individual and/or environmental 
resources that you can recommend to Tony?



Considerations
• Strategies for Stressful Times
• Leaving Work at Work (boundaries)
• Finding a Mentor 
• Referral to Professional Services
• Consider a well-being framework for the entire 
department



In Summary

• Improving health worker well-being is a shared responsibility that 
requires collective action.

• Professional organizations (NAM, ASHP, MSHP, APhA, ACCP) have 
abundant resources to meet the individual/team on their well-
being journey.

• “To Do Well We Have to Be Well. To Treat Others Well We Have to 
Be Well Ourselves.”                                  – Sharon Milgram, 
NIH



Workforce Well-Being Strategies During 
Sustained & Challenging Times

Be Kind.
Be Well.
Thank you for your time today.

Christina Y. Martin, Pharm.D., M.S., CAE
cymartin518@gmail.com

mailto:cymartin518@gmail.com
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