Pharmacist Standard of Care
Stakeholder Meeting

Attendee Agenda

Thursday, Sep 17, 2026 | 8:00 AM—12:00 PM ET
DoubleTree by Hilton Hotel & Suites Pittsburgh Downtown | Philadelphia Room

MEETING OBJECTIVE

Identify three or four statewide priorities for advancing standard-of-care legislation in Pennsylvania, then launch focused
task forces with 75-day action plans, named owners, and measurable milestones.

AGENDA

8:00-8:15 AM Welcome and shared purpose — Opening remarks, acknowledgments, meeting purpose, and expected
outcomes.

8:15-8:25 AM Introductions — Introduce individuals at the table and assign a Reporter and Recorder

Reporter: table spokesperson who shares ideas with a peer table, not the full group.
Recorder: captures notes, ideas, quotations, and action items in the table’s Google Drive document.

8:25-9:05 AM Original-table discussion — Build shared understanding, explore practice impact, and identify priorities
for statewide action.

9:05-9:35 AM Cross-table exchange — Reporters and recorders rotate to share ideas; receiving tables build,
challenge, and connect the work.

9:35-9:50 AM Notes completion and theme synthesis — Finalize table input and prepare a consolidated set of
candidate themes.

9:50-10:10 AM Break

10:10-10:25 AM Candidate themes — Review and clarify the synthesized themes generated from the table discussions.

10:25-10:50 AM Priority ranking and electronic polling — Discuss and rank the themes; polling will help identify the
strongest priorities.

10:50-11:00 AM Confirm priorities and form task forces — Select the final three or four priorities and organize focused
groups.

11:00-11:35 AM 75-day action planning — Identify a 75-day Task Force Lead. Define actions, responsible parties,
milestones, needed resources, and measures of completion. Pick one to be accomplished within 75 days
of today (est. December 1, 2026)

11:35-11:55 AM Task-force report-outs — Share each priority, proposed work, named leads, first actions, and success

measures.

11:55 AM-12:00 PM Commitments and close — Confirm responsibilities, follow-up process, and the plan to reconvene in
approximately 75 days.



