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PRESIDENT’S COLUMN

BY BG MICHAEL J. SILVA, USAR • ROA PRESIDENT

THE RIGHT TRAJECTORY
ROA Takes Important Steps Toward Financial Stability

ince our July convention in Long Beach, your
executive committee has been very busy righting the financial
ship at ROA. Cuts to overhead and program expenses have
put our association’s expenses more in balance with its
revenues. Since I assumed the presidency, we have reduced
expenses by nearly $2 million.
One expense reduction by the ExCom was the elimination
of four positions from the finance department, which saved
three full-time salaries; we hired SmithBucklin, an association management and services company, to provide our financial reports and updates. The transition has taken more time
than expected, however we are on the right track. In March, the
ExCom paid off $475,000 in debt and paid in $355,000 to the
life member trust fund. Both of these major actions improve
our balance sheet and income statements that are presented to
the bank per our building loan requirements. We are implementing strategies to be completed by the end of my Presidency
that sets ROA finances back on course for stability.
The ExCom has developed a draft strategic plan to help
guide the association going forward. While many revisions
will be required to the plan, it is a great initial draft.
In October, the ExCom selected a new executive director
to lead our association’s daily business activities.
Jeffrey Phillips, a major general in the Army Reserve, is
an individual mobilization augmentee serving as the deputy commanding general, U.S. Army Training and Doctrine

Command, at Fort Eustis, Va. He is a highly resourceful leader
with experience in the private and public sectors and the military, with in-depth experience in general management, public
and media relations, marketing, human resources and organizational development, political management, and protocol.
His biography can be found on the ROA website. He can be
reached at jphillips@roa.org or 202-646-7701.
It is with great pleasure that I am also able to report a fantastic hire of a new director of legislative affairs. Lieutenant
Colonel Susan Lukas has already had a positive impact. We
are fortunate that she was willing to leave a similar role at the
Department of Veterans Affairs to return to ROA. Many of
you may remember Lt Col Lukas as legislative director/Air
Force director at ROA prior to Captain Marshall Hanson.
We will always remember CAPT Hanson and his great
work on behalf of ROA. While no one could ever replace him,
we should all rejoice that Lt Col Lukas has accepted this vital
role for our association. She brings knowledge, experience,
and instant credibility on Capitol Hill that only a very rare
few could provide to ROA. Let’s all congratulate and support
Lt Col Lukas in her new role.
In sum, your elected leaders and staff have been working
diligently to position ROA as the nation’s leading expert on
Reserve Component use and resourcing, and as the voice of
America’s Reservists. I am pleased to report that we are on the
right trajectory toward long-term success.

ROA HOPES AS MANY MEMBERS AS POSSIBLE WILL ATTEND OUR JULY 26-29 SUMMER
CONVENTION IN WASHINGTON, DC, AT THE WARDMAN PARK MARRIOTT. IN ADDITION TO
A GREAT EVENT AGENDA, WE WILL CONDUCT A PATRIOTIC JULY MARCH ON THE HILL FOCUSED
ON THE NATIONAL DEFENSE AUTHORIZATION ACT (NDAA).
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OPENING SHOTS

BY ANN PERU KNABE

IMPERATIVES FOR SUCCESS
New Executive Director Jeff Phillips Shares
His Vision for Renewing ROA

effrey “Jeff” Phillips became executive director of the
Reserve Officers Association in December. Phillips is also an
individual mobilization augmentee Reservist, a major general
serving part-time as the deputy commanding general (U.S. Army
Reserve) of the Army’s Training and Doctrine Command. His
military experience includes serving as the deputy commanding
general (rear), 3rd Infantry Division and senior commander of
Fort Steward and Hunter Army Airfield, Georgia; and the Army’s
deputy chief of public affairs. Phillips volunteered for Operation
Iraqi Freedom, serving as public affairs officer for the CG, MultiNational Force-Iraq.
As a civilian, he has served in the Department of Veterans
Affairs as a presidential appointee and senior staffer on Capitol
Hill, and has worked in sales management, marketing, public
relations, publishing, and organizational development.

The Officer interviewed ROA’s new executive director
his second week on the job.
The Officer: Why did you want to be ROA’s
executive director?
Jeff Phillips: I saw an opportunity to serve an organization
that I believe in. ROA is the strongest advocate for the Reserve
Components among military service organizations, and recognized as the most knowledgeable about RC use and resourcing.
A mentor, retired Colonel Ladd Pattillo, a former ROA president, got me involved with ROA’s Department of Texas and
showed me why ROA is such a worthwhile organization. Yes,
ROA has some challenges, but we have much to offer.
The Officer: What unique qualifications do you
bring to the position?
Jeff Phillips: Of my 35 years in the Army, 18 have been in
the “Regular Army” and serving as an individual mobilization
augmentee Reservist on full-time orders. I’ve served in the line
and on the staff from tank platoon through Army headquarters. Virtually all of my Army Reserve service has been with the
Active Component.
While I certainly have a solid understanding of the Reserve,
it’s fair to say I don’t have much “traditional” RC experience.
Another way of looking at it is that I grasp intuitively what our
AC “customers” need from us and how we can effectively convey our value to them; that’s key as we build on the integration
driven by years of fighting in war together. I have managed
political campaigns and run for office, and thus learned about
the development of grassroots constituencies and how to communicate effectively outside the D.C. cocoon. This will prove
useful as we renew ROA.
The Officer: Tell us about your civilian work and
how it might influence you as executive director.
Jeff Phillips: Serving in the [George W.] Bush administration and the Department of Veterans Affairs, directing
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Helping build organizations and
renew distressed organizations
requires a focus on the value
proposition. ... As we renew ROA,
it’s a perfect time for us to position
ourselves as “owning” the RC space:
That’s our value proposition.

VA’s public affairs and its White House liaison activities
taught me how the executive branch works. It’s a huge
bureaucracy, and getting things done takes some art and
craft, but it all comes down to good leadership of people and
good management of resources.
On the Hill, in the House Committee on Veterans’
Affairs, the focus was on influencing the executive branch,
researching and writing legislation, coordinating it, managing hearings, constituency relations, and—often overlooked,
but important—conducting oversight of executive branch
agencies, the VA in our case. All this experience relates to
my work here at ROA.
The Officer: You also have experience in
organizational design and consulting. How will
that influence your leadership?
Jeff Phillips: Helping build organizations and renew distressed organizations requires a focus on the value proposition. It must be clearly identified, fulfilled, and protected
from the “shiny objects” that can be distracting. The project
may entail doing things differently, informed by experience
but not confined by it. As we renew ROA, it’s a perfect time
for us to position ourselves as “owning” the RC space: That’s
our value proposition.
The Officer: How will you do this?
Jeff Phillips: I’ll start with praise for the ExCom [ROA
executive committee]. They developed a strategic way ahead in
October, focusing on three imperatives for success: influence
legislation and military policy, operate ROA with a positive
cash flow, and grow and develop membership. That’s enormously clarifying—and good strategic thinking.

The Officer: And how will you execute?
Jeff Phillips: Again, I credit the ExCom. They further developed these imperatives, identifying five lines of effort and crafting a high-level action plan. These LOEs are: influence legislation
and military policy, increase revenue and decrease expenses, grow
membership, provide quality and purpose, and improve our strategic communications. We have a great ROA staff, and they are
already working on these lines, and I will be coordinating with our
national committees to leverage their skills and insights.
The Officer: What else is in store for ROA in 2015?
Jeff Phillips: The Minuteman Memorial Building, ROA’s
headquarters at 1 Constitution Ave. NE, here in Washington, is
an extraordinarily valuable asset. We must leverage it: Our Top
of the Hill banquet and conference center here earns significant
revenue that we will increase. We will make the best use of staff,
cut expenses further, and lease the second floor, moving the staff
there to less expensive digs. Look for a renewed focus on helping
departments grow membership and on conducting a potent—
and focused—legislative effort. We will have a renewed focus
on developing programs that enhance membership and fit our
value propositions. This is going to be an exciting year for ROA!
The Officer: You have some work ahead for 2015.
What do you do for fun?
Jeff Phillips: I love my 1899 Colonial Revival home in
northern Virginia’s wine and horse country, reading in my
library, trying to learn jazz guitar and Spanish, and writing.
My late father, an Army Air Forces pilot, wrote an unpublished romance set in World War II and Korea; now it’s a
joint effort, and being with his writing reconnects us.
I am learning French cuisine, using some of my mother’s
cookware and all the great memories that go with them. From
my Texas days, I love barbecue and am a certified Kansas City
Barbeque Society judge. With all this eating, I’m in the gym
and on the run.
I’m helping Musicians on Call—a group that brings musicians to hospital patients—connect with VA units. I also support Combat Marine Outdoors, and Rivers of Recovery groups
that get recovering injured service members out on world-class
hunting and fishing trips. These are fulfilling activities, but my
main effort for 2015 is renewing ROA.
Ann Peru Knabe is a communications professor, freelance journalist, and public relations consultant with more than 27 years
of service in the Air Force Reserve. She is based in Wisconsin.

the

Officer / Winter 2015

5

CAPITOL HILL CONNECTION
BY SUSAN LUKAS, DIRECTOR, LEGISLATIVE AND MILITARY POLICY

CAPITOL ENGAGEMENT, JANUARY–MARCH 2015

hile I may be the new legislative director for
ROA, many of you will recognize that I am actually returning
to a position I held from 2002 to 2005. When I left and went
back into the Pentagon, Captain Marshall Hanson assumed
the position and penned this column. Marshall and I stayed in
touch and met for lunch; I wish we had met more often. I am
proud to follow in his footsteps.

Legislation
Imagine this: It’s the end of the year, and your performance appraisal is due. What would your rating be if you
had to tell your boss you completed only .03 percent of your
work? That is exactly the performance we are looking at
with the end of the 113th Congress. Of the 8,909 bills that
were proposed, only 296 bills were sent to the president to
become public law.
Here are the totals on legislation proposed during the last
two years:

Legislation for the 113th Congress, First and
Second Sessions
Bills

8,908

Amendments

5,281

Resolutions

1,384

Joint Resolutions

178

Concurrent Resolutions

169

TOTAL

15,920

All the legislative proposals for the 113th Congress
expired and were not carried forward into the 114th
Congress. There are “zero, zilch, nada” pieces of legislation
proposed as we begin 2015!
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March on the Hill
Now the bills have to be reintroduced, or new bills are
introduced. You can be part of this with a visit to your representative and senators, asking them to sponsor legislation that
supports the Reserve Components.
ROA helped many members do this at our annual March
on the Hill in Washington, D.C., on March 17.
The day started with a breakfast; congressional staff
and the Reserve Component’s senior enlisted advisers were
invited. The breakfast was a great time to share stories about
how Guard and Reserve members contribute to the community. The rest of the day focused on meeting with representatives, senators, and congressional staff.
Papers on ROA’s legislative priorities were available for
members to review before their visits and to leave with congressional staff. Members also brought magazines, newsletters, and articles from their local Reserve installation to add
to the ROA folder we provided.
This was a great time to come to Washington
because legislators’ letters on their legislative priorities are due to each of the committees by the end of
March. The goal of March on the Hill was for members
to include ROA’s 2015 legislation in their committee letters. You helped make this happen by giving your representatives and senators our message during your visits!

End-Strengths
One of ROA’s legislative priorities will be for Congress to
increase Reserve Component end-strength. In December,
Congress passed the Fiscal Year 2015 National Defense
Authorization Act (NDAA), which resulted in cuts to Guard
and Reserve military personnel end-strength levels. Active
and Reserve Components took proportional cuts of approximately 9–10 percent. Normally, proportional cuts would
be acceptable. In this case, however, the reductions to the
Reserve Components were not proportional because, other
than the Army National Guard, the Reserve Components did

not have the same level of increases as the active forces in the
years leading up to FY 15.
Please note that the FY 15 reductions brought the endstrength levels below the peacetime level of FY 00. Additional
cuts were taken in end-strengths for Reserves on active duty
in support of the Reserves and end-strengths for military
technicians (dual status).
These cuts are of concern because the reductions brought
the end-strength levels below FY 00, which was a peacetime level before the horrific events on Sept. 11, 2001. Ten
years later, former members of the National Commission on
Terrorist Attacks Upon the United States provided an update

for building joint readiness for full-spectrum operations.”
w w w.defen se .gov/pubs/2014 _ Estimated _ Impacts_ of_
Sequestration-Level_Funding_April.pdf
Sequestration-level funding is a budget procedure that is
disconnected from national security and needs to be revisited
as the departments submit their FY 16 budgets.

National Commission on the Future
of the Army
The FY 15 NDAA directed a commission to study the
structure and certain aircraft of the Army. This was not
unexpected, because the Air Force had completed a review as

MILITARY PERSONNEL END-STRENGTHS — RESERVE COMPONENTS

COMPONENT

FY2000

FY2014

FY2015

2014 VS. 2015

Army National Guard

350,000

354,200

350,200

–4,000

Army Reserve

205,000

205,000

202,000

–3,000

Navy Reserve

90,288

59,100

57,300

–1,800

Marine Corps Reserve

39,624

39,600

39,200

–400

Air National Guard

106,678

105,400

105,000

–400

Air Force Reserve

73,708

70,400

67,100

–3,300

8,000

9,000

7,000

–2,000

Coast Guard Reserve

to The 9/11 Commission Report. In the update, released in
July 2014, they stated:
“The struggle against terrorism is far from over—rather, it
has entered a new and dangerous phase. Al-Qaida-affiliated
groups are now active in more countries than before 9/11. The
world has become more dangerous over the past few years.”
http://bipartisanpolicy.org/wp-content/uploads/sites/default/
files/BPC%209-11%20Commission%20One%20Pager.pdf
This observation calls into question why end-strength
would be reduced when terrorism activities have increased.
According to the Department of Defense, reductions are in
response to sequestration. The FY 15 budget from DoD complied with the limits established in the Bipartisan Budget Act
of 2013, but in the submission it was stated:
“With respect to readiness, sequestration-level funding
cuts would intensify existing shortfalls and delay timelines

the National Commission on the Structure of the Air Force.
The Air Force commission made 42 recommendations,
including shifting force structure to the Reserves. Congress
provided similar guidance to the Army commission, with
details on the duties and considerations they expect in the
report (shared below).
DUTIES OF THE COMMISSION
• Study the Army’s structure, including policy assumptions related to its size and force mix.
• Study transfer to the active Army of certain aircraft now
used by the Army National Guard, including the AH-64 Apache.
CONSIDERATIONS OF THE COMMITTEE
• Give particular consideration to (1) achieving costefficiency between the Active and Reserve Components, (2)
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CAPITOL HILL CONNECTION
managing military risk and taking advantage of the strengths
and capabilities of each, and (3) considering comprehensive life
cycle costs.
• Ensure the Active and Reserve Components have capacity to support current and anticipated homeland defense and
disaster assistance missions.
• Provide sufficient active members to provide a base
of trained personnel from which the Reserve Components
can recruit.
• Maintain peacetime rotation to avoid exceeding tempo
ratios (operational period versus rest/training period) of 1:2
for active and 1:5 for Reserve.
• Manage strategic and operational risks by making
tradeoffs among readiness, efficiency, effectiveness, capability, and affordability.
• Consider policies for maintenance of the Reserve as an
operational Reserve.
The commission is made up of members appointed by
the president, the Senate, and the House. They can appoint a
total of eight members, and ROA encourages the inclusion of
a Reserve senior Non-Commissioned Officer. The ROA executive director, Jeffrey Phillips, said, “ROA sees unique value
in having a voice on the commission that directly reflects the
perspectives of enlisted men and women who make up the
majority of our armed forces.”

Meet the Chiefs
ROA was honored to host the Reserve Component chiefs
in Washington on Dec. 10, when they shared findings of the
annual congressional report, National Guard and Reserve
Equipment Report for Fiscal Year 2015. http://ra.defense.gov/
Portals/56/Documents/NGRER%20FY2015.pdf
ROA President Brigadier General Michael Silva opened
the event and said the annual meeting at the Minuteman
Memorial Building signifies ROA’s credibility and Capitol
Hill influence. It also positions ROA as the leader on those
issues that meet three key criteria for all participants.
First, it allows ROA to shape our legislative agenda on issues
that meet our congressional charter. Second, it demonstrates our
support to the Reserve chiefs. Third, it demonstrates our value
to our STARs Partners. “When we find those select issues that
accomplish all three of the above, then we have potential home
run issues that we should pursue aggressively,” BG Silva said. “It
is my belief that those issues need to be ROA-led, although we
may seek support from the Military Coalition. Hence, we can
differentiate ourselves as the leader and a key influence leader
on the Hill for all Reserve Component matters.”
The chiefs believe the Reserve Components can stay current by providing operational support on a daily basis and
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The National Commission on the Future of the Army has been given several
tasks, including studying the transfer to the active Army of aircraft now used by
the Army National Guard, including the AH-64 Apache helicopter. (Photo by SGT
Duncan Brennan)

not just during contingencies. This also provides a cost savings to DoD by using operational support as a means to gain
required training.
At the meeting, it became apparent the Guard and
Reserve could be slotted into emerging missions such as
cyber security and intelligence. In these missions and several others, the Reserve Component forces are a good value
because many members bring dual skill sets due to having
both military and civilian jobs. ROA appreciated the attendance of the Reserve Component chiefs and looks forward to
next year’s event.

CAPITOL HILL CONNECTION
BY SUSAN LUKAS, DIRECTOR, LEGISLATIVE AND MILITARY POLICY

114TH CONGRESS
COMMITTEE SELECTIONS

ith the beginning of the new congressional
session, the House and Senate appointed chairmen and ranking
members to lead their committees and subcommittees.
The House changes were based on several Republican and
Democratic senior representatives retiring. Additionally, the
Republicans made changes because they have placed six-year limits on how long a member can serve as chair or ranking member.
The Senate changes were due mainly to the Republicans
becoming the majority, but they also made some changes as a
result of retirements and the six-year limit.
Here are the appointments:

House Armed Services Committee

Republicans
Rep. Mac Thornberry,
Texas, Chairman
Rep. Joe Wilson, S.C.

Rep. J. Randy Forbes, Va.
Rep. Joe Heck, Nev.
Rep. Mike Turner, Ohio

Rep. Mike Rogers, Ala.
Rep. Rob Wittman, Va.
Rep. Vicky Hartzler, Mo.

Rep. Niki Tsongas, Mass.
Rep. John Garamendi, Calif.
Rep. Henry C. “Hank” Johnson Jr., Ga.
Rep. Jackie Speier, Calif.
Rep. Andre Carson, Ind.
Rep. Derek Kilmer, Wash.
Rep. Joaquin Castro, Texas
Rep. Tammy Duckworth, Ill.
Rep. Scott H. Peters, Calif.
Rep. Marc A. Veasey, Texas
Rep. Tulsi Gabbard, Hawaii

Rep. Timothy Walz, Minn.
Rep. Beto O’Rourke, Texas
Rep. Donald Norcross, N.J.
Rep. Ruben Gallego, Ariz.
Rep. Mark Takai, Hawaii
Rep. Gwen Graham, Fla.
Rep. Brad Ashford, Neb.
Rep. Seth Moulton, Mass.
Rep. Pete Aguilar, Calif.

Democrats
Rep. Adam Smith, Wash.,
Ranking Member
Rep. Loretta Sanchez, Calif.
Rep. Robert A. Brady, Pa.
Rep. Susan A. Davis, Calif.
Rep. James R. Langevin, R.I.
Rep. Rick Larsen, Wash.
Rep. Jim Cooper, Tenn.
Rep. Madeleine Z. Bordallo, Guam
Rep. Joe Courtney, Conn.
Rep. David Loebsack, Iowa
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House Appropriations Committee

Republicans
Rep. Hal Rogers, Ky., Chairman
Rep. Rodney P. Frelinghuysen, N.J.
Rep. Robert B. Aderholt, Ala.
Rep. Kay Granger, Texas
Rep. Michael K. Simpson, Idaho
Rep. John Abney Culberson, Texas
Rep. Ander Crenshaw, Fla.
Rep. John R. Carter, Texas
Rep. Ken Calvert, Calif.
Rep. Tom Cole, Okla.

Rep. Mario Díaz-Balart, Fla.
Rep. Charles Dent, Pa.
Rep. Tom Graves, Ga.
Rep. Kevin Yoder, Kan.
Rep. Steve Womack, Ark.
Rep. Alan Nunnelee, Miss.
Rep. Jeff Fortenberry, Neb.
Rep. Tom Rooney, Fla.
Rep. Chuck Fleischmann, Tenn.
Rep. Jaime Herrera Beutler, Wash.

Rep. David Joyce, Ohio
Rep. David Valadao, Calif.
Rep. Andy Harris, Md.
Rep. Martha Roby, Ala.
Rep. Mark Amodei, Nev.
Rep. Chris Stewart, Utah
Rep. David Jolly, Fla.
Rep. Scott Rigell, Va.
Rep. Evan Jenkins, W.V.
Rep. David Young, Iowa

Rep. Lucille Roybal-Allard, Calif.
Rep. Sam Farr, Calif.
Rep. Chaka Fattah, Pa.
Rep. Sanford D. Bishop Jr., Ga.
Rep. Barbara Lee, Calif.
Rep. Adam B. Schiff, Calif.
Rep. Michael M. Honda, Calif.

Rep. Betty McCollum, Minn.
Rep. Tim Ryan, Ohio
Rep. Debbie Wasserman Schultz, Fla.
Rep. Henry Cuellar, Texas
Rep. Chellie Pingree, Maine
Rep. Mike Quigley, Ill.

Sen. Deb Fischer, Neb.
Sen. Tom Cotton, Ark.
Sen. Mike Rounds, S.D.
Sen. Joni Ernst, Iowa
Sen. Thom Tillis, N.C.

Sen. Dan Sullivan, Alaska
Sen. Mike Lee, Utah
Sen. Lindsey Graham, S.C.
Sen. Ted Cruz, Texas

Sen. Jeanne Shaheen, N.H.
Sen. Kirsten Gillibrand, N.Y.
Sen. Richard Blumenthal, Conn.
Sen. Joe Donnelly, Ind.
Sen. Mazie Hirono, Hawaii

Sen. Tim Kaine, Va.
Sen. Angus King, Maine
Sen. Martin Heinrich, N.M.

Democrats
Rep. Nita Lowey, N.Y.,
Ranking Member
Rep. Marcy Kaptur, Ohio
Rep. Peter J. Visclosky, Ind.
Rep. José E. Serrano, N.Y.
Rep. Rosa L. DeLauro, Conn.
Rep. David E. Price, N.C.

Senate Armed Services Committee

Republicans
Sen. John McCain, Ariz., Chairman
Sen. James Inhofe, Okla.
Sen. Jeff Sessions, Ala.
Sen. Roger Wicker, Miss.
Sen. Kelly Ayotte, N.H.

Democrats
Sen. Jack Reed, R.I.,
Ranking Member
Sen. Bill Nelson, Fla.
Sen. Claire McCaskill, Mo.
Sen. Joe Manchin III, W.V.
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Senate Appropriations
Committee

Republicans
Sen. Thad Cochran, Miss., Chairman
Sen. Richard Shelby, Ala.
Sen. Mitch McConnell, Ky.
Sen. Lamar Alexander, Tenn.
Sen. Susan Collins, Maine
Sen. Lisa Murkowski, Alaska
Sen. Lindsey Graham, S.C.
Sen. Mark Kirk, Ill.
Sen. Roy Blunt, Mo.
Sen. Jerry Moran, Kan.
Sen. John Hoeven, N.D.
Sen. John Boozman, Ark.
Sen. Shelly Moore Capito, W.V.
Sen. Bill Cassidy, La.
Sen. James Lankford, Okla.
Sen. Steve Daines, Mont.

Democrats
Sen. Barbara Mikulski, Md.,
Ranking Member
Sen. Patrick Leahy, Vt.
Sen. Patty Murray, Wash.
Sen. Dianne Feinstein, Calif.
Sen. Dick Durbin, Ill.
Sen. Jack Reed, R.I.
Sen. Jon Tester, Mont.
Sen. Tom Udall, N.M.
Sen. Jeanne Shaheen, N.H.
Sen. Jeff Merkley, Ore.
Sen. Chris Coons, Del.
Sen. Brian Schatz, Hawaii
Sen. Tammy Baldwin, Wis.
Sen. Chris Murphy, Conn.

Humana Military is proud
to support the ROA and the
good work they do for their
very deserving population.
Humana-Military.com

11/19/2013 9:01:25 AM

ROA Ad 2013.indd 1

the

Officer / Winter 2015

11

CAPITOL HILL CONNECTION
BY SUSAN LUKAS, DIRECTOR, LEGISLATIVE AND MILITARY POLICY

VISITING CONGRESS IS EASY,
EFFECTIVE

hether you visit your senator or representative
here in Washington, D.C., or in your home state, you need
to prepare to optimize your time and message. Members of
Congress have demanding schedules, so be prepared for what
might be only a 15- to 30-minute meeting. The first step in the
process is to contact your senator or representative to make
an appointment. Phone numbers and email addresses are
available for the Senate at www.senate.gov/general/contact_
information/senators_cfm.cfm and the House at www.house.
gov/representatives.
The congressional schedule covers approximately 140 days
each calendar year in the legislator’s Capitol office. Your representatives are usually in D.C. Tuesday through Thursday and
generally available to the public from 9 a.m. to 6 p.m. during
this time. Approximately every four to six weeks, the House
and Senate recess and go home to conduct business locally or
take a fact-finding trip.
Go to the congressional member’s website to review
his or her legislative record and agenda, typically under a
“Legislation” or “News” header. Also go to www.congress.
gov, type the member’s name, and note the bills he or she is
sponsoring or co-sponsoring. Find out what committees he
or she is assigned to at www.house.gov and www.senate.gov.
Arrive early for the visit, but be prepared to wait, as members often run behind schedule. Plan to discuss your top three
issues and have a handout of the points you cover. Provide
examples or evidence to illustrate your points. Local information can be found on each of the Reserve Component websites:
Navy Reserve ..................... www.navyreserve.navy.mil
Marine Corps Reserve ...... www.marforres.marines.mil
Army Reserve ................... www.usar.army.mil
Army National Guard ...... www.arng.army.mil
Air Force Reserve .............. www.afrc.af.mil
Air National Guard .......... www.ang.af.mil
When you enter the meeting, shake hands, make eye
contact, and smile! See where the member or staff will sit,
and sit right next to him or her. During your visit, exchange
business cards and thank your senator, representative, or

12
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Members of the ROA Indiana Department delegation traveled to Washington,
D.C., in 2014 to advocate on behalf of the Reserve Component to their
members of Congress. (Photo by ROA staff)

staff for meeting with you and for their support. Establish
rapport by updating them on how Guard and Reserve
members are contributing to the district or state; mention
any newsworthy events.
End the meeting with an invitation to your military installation or a local ROA event, such as lunch. If they promise
to “do the best possible,” that is a positive sign. Afterward,
send a thank-you note to reinforce the visit. State the important points of the discussion, and again invite your senator
or representative to visit your unit, providing specific dates.
Later in the year, if a congressional member takes positive
action on your issue, write a thank-you note. As a courtesy,
copy the Congress member’s local staff on all correspondence. Consider corresponding to the Washington, D.C.,

Congressional Visit
Do’s & Don’ts

– Do be clear and concise with your message.
– Do use a conversational tone in your presentation.
– Do take a neutral position if the discussion
turns to party politics.
– Do treat the staffer with respect.
– Do listen and take notes.
– Don’t leave your cellphone on or take
calls during your meeting.
– Don’t do all the talking or talk over
the member or staff.

When constituents take the time to visit their offices, members of Congress pay attention. Whether you visit Washington during ROA’s annual March on the Hill or
your representative or senator’s district office at home, ROA can provide you with important information to share with your elected officials. These ROA Department
of Indiana members met with their representatives and senators during a March on the Hill campaign. (Photo by ROA Staff)

office on a quarterly basis to keep them informed of local
installation activities. If you choose to communicate by letter, know that it could take more than 10 days to reach the
right office. You may also want to consider sending a fax or
email. If you are extending an invitation, calling the office is
an option, but you will need to put the invitation details in
writing to the scheduler.
Be familiar with the Anti-Lobbying Act (18 USC 1913).
It prohibits the direct or indirect use of appropriated
funds to pay for “any personal service, advertisement, telegram, telephone, letter, printed, or written matter or other
device” intended to influence a Congress member’s legislative action. If you are acting in an official capacity, you may
communicate with a member of Congress for the purpose of

providing information or soliciting that member’s support
for the administration’s position on matters before Congress,
whether or not such contact is invited and whether or not
specific legislation is pending. Likewise, it is proper to provide legitimate informational background and material to
the public in support of an administration policy effort.
If you’re part of an official visit, it’s OK to wear your uniform. When you are involved in political activities of your
choosing, do not wear your uniform.
Finally, it is fine to take a picture, but ask the staff first, and
let them know if it will be used in the local paper or on an ROA
website. Also be careful what you say about your meeting while
walking around Capitol Hill. Anything said in public could show
up on the Web or in the newspaper by the end of the day!
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SERVICE MEMBERS LAW CENTER
CAPT SAMUEL F. WRIGHT, JAGC, USN (RET.) • DIRECTOR,
SERVICE MEMBERS LAW CENTER

ARMY AND AIR NATIONAL GUARD ARE PART
OF THE RESERVE COMPONENT
Officers and NCOs Are Eligible for ROA Membership

he seven Reserve Components (RC) have a total
strength of 827,800. In descending order of size, they are:
Army National Guard (ARNG),
with 350,200 members, or 42.3 percent of the total;
Army Reserve (USAR),
with 202,000 members, or 24.4 percent;
Air National Guard (ANG),
with 105,000 members, or 12.7 percent;
Air Force Reserve (USAFR),
with 67,100 members, or 8.1 percent;
Navy Reserve (USNR),
with 57,300 members, or 6.9 percent;
Marine Corps Reserve,
with 39,200 members, or 4.7 percent; and
Coast Guard Reserve (USCGR),
with 7,000 members, or 0.8 percent.
Anyone who is or has been a commissioned or warrant
officer of any uniformed service is eligible to join ROA, and
in August 2013, we amended our constitution to make NonCommissioned Officers (NCOs) eligible for full membership
in ROA. In our Department of Florida, the Air Force vice
president and Air Force junior vice president are both NCOs.
Under the leadership of our new executive director, Jeffrey
E. Phillips, our focus is on the RC. That includes the ARNG
and ANG, which together make up more than half of the
RC—and well over half of the 900,000-plus RC members who
have served since the 9/11 terrorist attacks.
The federal Uniformed Services Employment and
Reemployment Rights Act (USERRA) accords the right
of reemployment to a person who leaves a civilian job—
federal, state, local, or private sector—for voluntary or
involuntary service in the uniformed services, as defined
by USERRA, and who meets the USERRA eligibility criteria. USERRA protects the civilian jobs of National Guard
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members after military training or service under Title 10
or Title 32 of the United States Code, but USERRA does not
apply to state active duty. If National Guard members are
to have reemployment rights after state active duty, it must
be by state law.
ARNG and ANG members have all the same employer
problems as other RC members, in that they are subject to federal call-ups and must engage in periodic training to maintain
their readiness for such contingencies. They have additional
problems based on calls to state active duty. These state callups are usually with little or no advance notice to the member or to his or her civilian employer. When a tornado has
struck the town and people are trapped in collapsed buildings,
there is no opportunity to give advance notice to the National
Guard members who go in to rescue the storm victims, and no
notice can be provided to their employers.
I invite the reader’s attention to www.servicemembers-lawcenter.org. You will find 1,050 “Law Review” articles about
USERRA and other laws that are especially pertinent to those
who serve our country in uniform, along with a detailed
subject index and a search function. ROA initiated this column in 1997, and we add new articles each week, including
169 new articles added in 2013. In May 2014, we ran out of
room at www.servicemembers-lawcenter.org. You will find the
most recent articles at www.roastateoftexas.org, the website of
ROA’s Department of Texas.
With help from three law students and several attorneys,
I have completed 54 new articles—one for each state, the
District of Columbia, Guam, Puerto Rico, and the U.S. Virgin
Islands—about the state laws that protect ARNG and ANG
members on state active duty. You can find these articles at
www.roastateoftexas.org.
Every state has such a law, but some of the laws are much
better than others. We have found a serious flaw in 36 of the 50
states. In those states, the state law protects only ARNG and
ANG members of that particular state, not National Guard

Only 3.5 percent of our members
are National Guard. But ARNG
and ANG officers and NCOs
are most certainly eligible for
ROA membership, and we
need to go after them.

members from other states who happen to work in that state.
This is a serious loophole that needs to be closed.
For example, Alexander Hamilton lives in Weehawken,
N.J., and is a sergeant in the New Jersey ARNG. For his civilian job, SGT Hamilton commutes across the Hudson River
to New York City. SGT Hamilton is called to state active duty
by the governor of New Jersey after a major hurricane. When
SGT Hamilton completes this state active duty period, no law
requires his New York employer to reemploy him. USERRA
does not apply because this is state active duty. The New
Jersey law does not apply across the river in New York. The
New York law, by its terms, is limited to New York ARNG
and ANG members. SGT Hamilton has fallen through the
cracks and is unemployed.
On Sept. 23, I spoke to the annual workshop of the
Defense State Liaison Office (DSLO), the organization that
represents the Department of Defense and military personnel and family members in communicating with governors and state legislators. DSLO regional representatives
are using our 54 articles to work this issue at the state level
during the lead-up to the 2015 legislative sessions.
Only 3.5 percent of our members are National Guard. But
ARNG and ANG officers and NCOs are most certainly eligible for ROA membership, and we need to go after them.
ROA established the Service Members Law Center
(SMLC) in June 2009. As its director, I responded to 9,193
inquiries in 2013 from service members, military family
members, attorneys, employers, Employer Support of the
Guard and Reserve volunteers, Department of Labor investigators, congressional staffers, reporters, and others. Almost
half of the inquiries (48.6 percent) were about USERRA, and
the other half were about everything imaginable to do with
military service and law.
I am here at my post at ROA headquarters, answering
calls and emails, during regular business hours weekdays

and until 10 p.m. Eastern on Mondays and Thursdays. The
point of the evening availability is to encourage RC members
to call or email me from the privacy of their own homes, not
from their civilian jobs.
Employees have no reasonable expectation of privacy
when they use the employer’s telephone, computer, or time
to complain about the employer. Moreover, if an employee
has been called to the colors five times since 9/11 and expects
to be called again, and if the employer is looking for an
excuse for termination, the last thing the employee should
do is provide the excuse.
The SMLC provides information to service members,
without regard to whether they are members of or eligible to join ROA. But it is ROA members, through their
dues and contributions, who pay the costs of operating the
SMLC and all the other great programs that ROA provides.
When I hear from nonmembers who are eligible to join
ROA, I always ask them to become a member; they usually
do. When they don’t, it is usually because they are unemployed after returning from deployment.
The annual cost to operate the SMLC is borne largely by
the ROA STARS Foundation—the charitable organization
that is affiliated with but separate from ROA. STARS is an
acronym for Standing Together With America’s Reservists.
Contributions to the ROA STARS Foundation may be
tax-deductible to the donor. We need help from ROA members and others to contribute to the ROA STARS Foundation
to maintain and improve the SMLC.
If you have questions about USERRA or other militaryrelevant laws, or if you can help us financially or otherwise,
please call me at 800-809-9448, ext. 730. My email address is
swright@roa.org.
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Reserve, Guard Join Fight
to Contain Ebola
By Ann Peru Knabe

W

ithin 24 hours of President Barack Obama
announcing the United States’ commitment to
fight the spread of the deadly Ebola virus, Captain
Franklin (Frank) Sevey was flying the first U.S.
C-17 Globemaster into Monrovia, Liberia.
Five other Air Force Reserve aircrew members and an active
duty crew chief comprised the “floater crew” that Capt Sevey led
as aircraft commander.
“Like the rest of the world, we heard the president’s pledge
to commit troops and resources,” said Capt Sevey, a traditional
Reservist with the 313th Airlift Squadron. “But we didn’t think
we’d be flying the first mission into Liberia on Sept. 17.”
The Reservists from the 446th Airlift Wing, based at Joint
Base Lewis-McChord outside of Tacoma, were on routine
30-day orders to support the 618th Tanker Airlift Control

The sun sets behind a C-17 Globemaster III. A C-17 deployed from the 446th Airlift Wing
at McChord Air Force Base, Wash., commanded by Capt Frank Sevey. It was the first to
fly to Liberia in help fight the spread of the Ebola virus. (Photo by SrA Dennis Sloan)
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Center (TACC), Air Mobility
transporting resources and personnel, some directly into
Command’s execution arm
the Ebola theater, and in other cases they are f lying misfor proving America’s global
sions normally covered by active duty.”
reach. TACC plans, schedules,
Col Elwell said TACC faced a high ops tempo in October
and directs a f leet of more than
and November, and the Reserve can expect to remain
1,300 mobility aircraft. It is capable of seamlessly transiinvolved at a higher level than usual. Crews are tasked with
tioning from day-to-day operations to contingency support
orders ranging from 15 to 60 days, depending on availabiland disaster relief efforts, such as the Ebola crisis.
ity of volunteers and needs of the Air Force.
“There was a lot of uncertainty with our first f light in,”
“There’s a clear uptick in airlift requirements because of
explained Capt Sevey. “It felt like we were going downrange
our efforts supporting the drawdown in Afghanistan, U.S.
because we had almost zero intel or tactical information on
efforts to counter ISIS [the Islamic State in Iraq and Syria],
the airfield.”
and now Ebola,” he said. “In anticipation of this need, the
The crew agreed common sense was the best measure
Reserve has ponied up additional aircraft and crews. We
of precaution. Capt Sevey would deal with the locals,
are postured well to provide additional airlift so TACC
and he only talked with
can support this additional
one local who was already
mission load.”
working with the United
One month after Capt
Nations and U.S. embassy.
Sevey f lew the first C-17
The C-17 crew’s first
into Liberia, the presflight carried an airfield
ident issued an execuevaluation team that would
tive order and letter to
assess the runway and other
Congress authorizing the
local airports and a forklift
Department of Defense to
needed to offload supplies
call up a small number of
from future flights.
National Guard or Reserve
Within three days, Capt
troops who possess special
Sevey’s aircrew would fly
skills needed to aid efforts
another mission to Liberia,
to stop the spread of Ebola.
transporting 20 Army Soldiers
In the meantime, 60
from a base in Italy. These
Airmen from the Kentucky
Soldiers set up a command
Air National Guard deployed
– Capt Frank Sevey, 313th Airlift Squadron
and control element on the
to Senegal to establish a
ground and started building
cargo-processing hub to be
temporary medical facilities
used in the effort to fight
to treat Ebola patients.
the spread of the disease.
“Our second flight into
According to Lieutenant
Liberia felt a lot more like a
Colonel Kirk Hilbrecht, direchumanitarian mission,” said
tor of communications for
Capt Sevey, describing the airfield as “deteriorated with one
the Kentucky National Guard, the Guard members assigned
operational runway.” The C-17 is the ideal aircraft to fly into
to the 123rd Contingency Response Group (CRG) will
these rough conditions.
remain in place as long as needed. The 123rd CRG is the only
Since those first missions to West Africa in midunit of its kind in the Air National Guard. The group, which
September, Air Force Reserve crews continue to play a crithas been described as “an airbase in a box,” acts as an early
ical role in TACC missions supporting the humanitarian
responder to worldwide contingency operations. The Guard
effort now called Operation United Assistance.
members have training and equipment to deploy to remote
“We have the ability to support directly and indirectly,”
sites and establish runway operations to facilitate the delivsaid Colonel Gordon Elwell, chief of operations division
ery of cargo and troops. CRG job specialties include airfield
at the Air Force Reserve’s Force Generation Center. “Our
security, cargo operations, aircraft maintenance, and comairlift crews are directly tasked to f ly TACC missions
mand and control.

“Like the rest of the world,
we heard the president’s
pledge to commit troops
and resources. But we didn’t
think we’d be flying the first
mission into Liberia.”
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ASSESSING THE RISK

Reserve Doctor Plays Critical Role
to Develop Ebola-Exposure Questionnaire
By Ann Peru Knabe
Reservists from the 446th Airlift
Wing at Joint Base Lewis-McChord,
Wash., flew the first U.S. Air Force
transport missions into West Africa
on short notice. The crew spent less
than two hours on the ground and
limited their personal contact with
ground workers, but exposure to
Ebola can happen in seconds.
As the Department of Defense tried
to define what questions and protocols
should be applied to troops serving in
the region, Lieutenant Colonel James
Cowen, a public health officer with
Air Force Reserve Command (AFRC),
called a traditional Reservist for expert
help. Dr. Bruce Neely, a Reservist
assigned to the 446th Aerospace
Medicine Squadron, was eager to assist
U.S. Air Force Col (Dr.) Bruce Neely, 446th Airlift Wing chief of aerospace
medicine out of Joint Base Lewis-McChord, Wash., evaluates the crews and
in developing a screening process to
checks if they had any contact with any known Ebola patients. Contact is direct
verify aircrew members had minimal
contact with either the person or the person’s bodily fluids or someone who
may have just had a fever or just didn’t look well. (U.S. Air Force Reserve photo
contact with the deadly virus.
by Jake Chappelle)
“The Ebola response situation
was very f luid,” said Dr. Neely. “I was
alerted our C-17 crews were returning from West Africa after a short-notice mission. The next thing
I knew we were developing a plan to assess their health conditions.”
Dr. Neely is familiar with emergency operations and critical patient protocols in the medical community. As a civilian, he serves as the medical director of emergency services with a medical center in Auburn,
Wash. As a Reservist with 16 years of service, he works as the chief of aerospace medicine for the 446th.
That morning, over the phone, Dr. Neely and the AFRC public health team brainstormed protocols and
developed a questionnaire that would become the blueprint for assessing Reserve aircrew members returning
from flights to West Africa. Dr. Neely used insight from his civilian experience, developing questions about
ground personnel who serviced the aircraft, people who worked on the aircraft, and possible exposures to the
aircrew. Hours later, after talking with the operations group commander, he administered the questionnaire
and had more than 30 conversations with various aircrew members who flew the first mission.
Because the C-17 crew’s mission was short-notice, they received limited information about the risk of Ebola
exposure. Since then, aircrews flying into the affected region have extensive medical threat briefings prior to
flying. After a flight, a final comprehensive questionnaire is administered; their vital signs also are monitored.
Dr. Neely continues to offer his medical expertise with refining and validating the questionnaire.
“It’s something we’re watching closely,” he said. “Right now we are still moving in people and materials
with our aircraft. In general, Air Force pilots are not at high risk of exposure at this time, but we have to
continue planning for when the time comes that we move people and equipment out of the region.”
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Lieutenant Colonel Michael Bautista,
commander for the 97th Airlift
Squadron, also part of the 446th
Airlift Wing, was caught off guard
when TACC retasked his crew on short
notice to fly the CRG from Louisville to
Dakar, Senegal. His Reserve crew was
thinking they were going to do a run to
Italy to return some equipment to the
United States. Instead they joined the
fight to prevent the spread of Ebola.
Over the course of his orders, Lt Col
Bautista’s crew flew 36 missions in
support of Air Mobility Command
and TACC. He characterized his mission to West Africa as humanitarian and a way the Reserve “can really
make a difference.”
“Once we got the new mission,
we all knew we were f lying to West
Africa, but we never really thought
we would be directly involved,” he
explained. “I guess we were pretty
ignorant on how the spread of Ebola
had played out, so we spent the next
36 hours doing our homework. AMC
[Air Mobility Command] and AFRC
Lt Col Michael Bautista, 97th Airlift Squadron commander, out of Joint Base Lewis-McChord, Wash., has flown
[Air Force Reserve Command] sent
one of the 446th Airlift Wing missions supporting Operation Unified Assistance. More than 30 McChord Field
us some information gathered from
aircrews have supported OUA as of Oct. 24. (U.S. Air Force Reserve photo by Jake Chappelle)
crews transiting in the theater. We
quickly came to a much better understanding about the threat and the importance of our misBase Charleston—the 300th, the 317th, and 701st airlift
sion. The more we learned, the less apprehensive we were.”
squadrons—have f lown C-17 missions into West Africa,
Lt Col Bautista called flights into West Africa a unique
delivering supplies and personnel. Recently, the crews
opportunity to directly help people affected by the deadly
delivered pallets of water and food for U.S. military serving
disease. While the Reserve crew never came in contact with
in the region. All of the crews from the 315th are tradiEbola patients, they knew the equipment, supplies, and pertional Reservists with civilian jobs.
sonnel they were delivering to Joint Task Force–Port Opening
Meanwhile, back at Joint Base Lewis-McChord, nearly 20
Senegal were vital to effectively fight the virus. Like the rest of
volunteers from the 446th Airlift Wing are training to handle
his crew, the squadron commander is a traditional Reservist.
and move medical supplies and cargo in support of Operation
The Air Force Reserve continues to supply crews and
United Assistance.
aircraft in support of Ebola-stricken regions in West
Ann Peru Knabe is a communicaAfrica. Reserve aircrew from the 445th Airlift Wing’s
tions professor, freelance journalist, and
89th Airlift Squadron recently transported a 60-ton, fourpublic relations consultant with more
wheeled crane from Harrisburg Air National Guard Base in
than 27 years of service in the Air Force
Pennsylvania to Monrovia. The crane will be used to pick
Reserve. She is based in Wisconsin.
up large metal transport containers.
Reservists from the 315th Airlift Wing also are involved
in TACC flights. Three f lying squadrons from Joint
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EVER VIGILANT IN
SUPPORTING AMERICA’S
RESERVISTS
CACI is honored to be a
Reserve Officers Association
STARS Partner

With approximately 25 percent of our own
employees being Veterans or Reservists, we
appreciate the dedication, good character, and
drive these citizen soldiers bring to every
mission. For giving so much of yourselves to
serve our nation, we thank you and your
families, and we pledge to continue our
vigilant support to you.

www.caci.com
I N F O R M AT I O N D E P L O Y E D . S O L U T I O N S A D V A N C E D . M I S S I O N S A C C O M P L I S H E D .
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SURGEON, SHOOTER, SOLDIER
LTC J. Cletus Paumier Is a Machine With a Method
Story and photos by SFC Michel Sauret
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LTC John Cletus Paumier is an orthopedic surgeon, officerin-charge of the Army Reserve Marksmanship Program,
and command surgeon to the 416th Theater Engineer
Command, headquartered in Darien, Ill.
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R

ifle marksmanship is like performing surgery. There’s a method used to accomplish both. That’s the world that Lieutenant
Colonel J. Cletus Paumier sees as a command
surgeon in the U.S. Army Reserve: a world
full of methods. From the way he holds his coffee cup—full to
the brim while roaming the hospital hallways without spilling
a drop—to the way he inserts surgical screws into a hip joint.
Even shooting a rifle has a method, down to the last detail.
Between surgeries, his Army Reserve obligations, and rifle
competitions, it’s hard to tell where one role begins and another
ends. Even when cleaning his rifle, LTC Paumier uses a surgical
cystoscope to inspect the barrel and gas ports.
When he talks to convey a specific idea, his blue eyes
blaze with intensity. He is so determined, some friends teasingly refer to him as a machine. He exhibits that focus even
when he’s listening.
“I’m intense,” he said. ”There’s no hiding that. … You have
to be ready to listen at all times. You can learn so much from
every sense that God gave you.
“Every answer is right here,” he said, extending his hand
and pivoting around the room. Everything is solvable.
Everything is within reach.
That’s the philosophy driving everything he does, whether
in scrubs, at the range, or in uniform.

SURGEON: A PATH THAT BEGAN
IN HIGH SCHOOL
As an orthopedic surgeon in Salem, Ohio, LTC Paumier has
treated 25,000 patients in 20 years. Growing up, he wanted to
go into the military; his father was in the U.S. Coast Guard.
Everything changed when his brother was diagnosed with
non-Hodgkin lymphoma. Thankfully, his brother survived, and
LTC Paumier’s new path was set. He finished his undergraduate
studies at Youngstown State University in two years. He graduated medical school at Mount Carmel Medical Center by 23.
He received offers to join prestigious practices around the
country. Instead, he went home with a plan to rebuild the hospital
there. At the Salem Regional Medical Center, he saw design flaws
in how the operating rooms were constructed. Those flaws resulted
in elevated contamination rates he knew could be prevented.
“Sterile technique is a method, and that method has rules,”
he said. “If you break the rules, you have contamination.”
He crafted a plan to redesign the operating area, using a
method he developed called “center-out engineering.”
“I engineered the thing—all the parameters in the room, to
the inch—using a tape measure. And I taught the architects how
to engineer the operating room using [my system],” he said.
Having large surgery rooms was vital to prevent accidental contact with sterile equipment, he said. The Salem hospital

LTC Paumier (center, facing camera) and his team perform total hip replacement surgery on a patient at the Salem Regional Medical Center in Ohio.
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Every time I hear ‘impossible,’
I love it because it’s a
tremendous challenge that
can be overcome.
— LTC John Cletus Paumier

LTC Paumier (center) stands with friends who helped build his own 600-yard
rifle range in his back yard, which spans eight acres in Salem, Ohio.

has seven rooms now, each 30 to 50 percent larger than the
average size around the country.
One Monday, LTC Paumier treated 30 patients before
lunchtime and went home to catch up on Army obligations
and to have dinner with his wife, Amy, and their two children.
They eat dinner at home together most nights despite the punishing hours LTC Paumier grinds through. Then he went back
to the hospital to perform hip surgery. He didn’t go to bed
until almost midnight.
Yet, LTC Paumier is never thrown into a hurry by circumstances. On any given day, he treats anything from a mangled
hand to a herniated disk. In the ER wing, he jumps among
four or five rooms as patients cycle through constantly.
He likens it to a combat stress environment—a new problem, a new trauma, every few minutes.
“You have to adapt and overcome,” he said. It’s a typical
Army mantra, but he makes it true. He remains in control.
He doesn’t lack empathy, however. In fact, he uses emotion
as a tool. He channels other people’s emotions to drive them
toward positive actions.
“If you learn how to marshal emotions, then it’s an incredible thing,” he said. “Emotions drive everything you do. All
logic does is guide you. It steers that force.”

SHOOTER: ACCOMPLISHING
PEACE OF MIND
The emotion that drives LTC Paumier is peace of mind.
“Peace of mind takes care of all [other] emotions,” he said.
He found that peace in the precision of rifle marksmanship. It’s about more than defeating the enemy, he said. It’s

a discipline that instills self-control. It’s what helped LTC
Paumier focus his life. He was already a surgeon when he
started competing in shooting matches, but picking up a rifle
transformed him in new ways.
“I did it to clean up my thinking method. … I realized I
was succeeding in all these things, but I had no idea why. … I
had to look into it and figure out how it works,” he said.
He sought out anyone who could answer his questions:
how to aim, how to stand, how to grip. He watched a marksmanship video, transcribed it, and practiced it thousands
of times. He did standing rifle drills in his basement to see
how long he could stand there. He started at five minutes and
worked up to an hour.
When he began his marksmanship journey, he scored dead
last in his first match. He applied everything he learned into
his method and refined his skills. Since then, he’s achieved the
Distinguished Rifleman Badge at Camp Perry, accomplished
in three qualifying leg matches once he made the cut. He’s
earned the President’s Hundred Tab twice. Plus he’s won trophies and medals both in civilian national matches and at
interservice competitions against other military branches.
“A lot of these guys, they said it’s kind of impossible to do
this stuff. I mean, every time I hear ‘impossible,’ I love it because
it’s a tremendous challenge that can be overcome,” he said.
He built his own 600-yard range, clearing 14 acres of brush
and hawthorn trees, just to spend more time shooting. The
range has four lanes that are an exact replica of those found
at Camp Perry, where national matches take place. Plus, it has
four shooting mounds, three “live fire” flags, and a pit complete with professionally framed targets that move up and
down on a counterweight system.
It takes 14 hours just to mow the range, but he shoots yearround. Even in the winter, in subzero temperatures, he shoots
in complete peace.
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LTC Paumier scored dead last in his first marksmanship match. Since then, he’s achieved the Distinguished Rifleman Badge at Camp Perry and earned the
President’s Hundred Tab twice. Today, he leads the Army Reserve’s Mobile Training Team to help Soldiers improve their weaponry skills.

He mastered the rifle. Or rather, he mastered his body and
mind to control that rifle perfectly.
“In marksmanship, everything you do has an impact on
the target,” he said.
Every minor movement causes a drastic change in the shot
group hundreds of yards down the line. He sees it as a metaphor for everything else in life. The smallest idea might propel
a person into either great error or great success.

SOLDIER: POURING HIS LIFE
INTO THE UNIFORM
Rif le marksmanship brought LTC Paumier more
than peace of mind. It’s what brought him into the Army
Reserve at the age of 48. He became so renowned as a rif leman and surgeon that Army officials noticed. At a shooting match, he met an Army Reserve officer, who ended
up recruiting him. LTC Paumier was commissioned as a
lieutenant colonel. Typically, it takes 15 years or more for
officers to reach that rank.
He recalls his recruiter saying, “I don’t know who this
guy is, or who he knows, but in my whole life, I’ve never seen
the Army operate this way.”
In the Army Reserve, he drives six hours—415 miles, one
way—to report to the 416th Theater Engineer Command
each month. As the command’s chief surgeon, he oversees
the medical readiness of approximately 13,000 troops across
27 states. His goal is to eventually improve medical stats
throughout the Army.
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Additionally, he took charge of the Army Reserve’s
Mobile Training Team. The team is part of the Army Reserve
Marksmanship Program, which has approximately 60 pistol,
rifle, and combat experts who compete at various championships. In turn, the training team travels the country to help
Soldiers improve their weapon skills.
“How Soldiers are instructed in marksmanship spills over
the combat environment,” LTC Paumier said.
Now he’s on a mission to completely revamp the Army’s
marksmanship methodology. He coaches every person he
meets: Topics range from shooting to general life lessons.
He said he loves the Army because of the discipline it
requires out of Soldiers, who are capable of a huge range
of missions.
“The Army is a giant machine. It has all the functions to sustain a society. It’s its own complete mechanism. We can fight. We
can govern. We can lead. We can build. We can heal people. We can
establish security. It’s a complete governmental organization.”
He wants to use his knowledge, coaching skills, and sheer
determination to improve the Army’s institution as a whole.
He won’t stop until he does so, he said.
If he can redesign an entire surgical wing using a measuring
tape, imagine what he can do with a surgical scope or a rifle.
“If you go through your life and don’t use the talents you
were given,” he said, “then you’ve wasted those talents.”
SFC Michel Sauret has served as a public affairs specialist and
journalist for the U.S. Army since 2004. He earned the title of
Army Journalist of the Year in 2008 for work he did in Iraq.
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Michigan Air National Guard Airmen construct an erosion control fence at Camp Hinds Boy Scout
Camp, Raymond, Maine. The Airmen are members of the 127th Civil Engineer Squadron, based at
Selfridge Air National Guard Base, Mich. The Airmen, along with Marine Corps Reservists and Army
Reservists, worked on various construction projects at the camp during an Innovative Readiness
Training mission. (U.S. Air National Guard photo by TSgt Dan Heaton)
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This Is Not a Drill
Innovative Readiness Training Missions Prepare Reservists
While Serving at Home
Edited by Pat Curry

A

fter more than a decade of conducting operations overseas, the Reserves are bringing their
unique capabilities home. Communities across
the nation are tapping into these skills through
the Department of Defense’s Innovative Readiness Training
(IRT) program. IRT allows Reserve Component units to hone
their wartime readiness through hands-on training while
simultaneously providing quality services to communities
throughout the United States.
The history of IRT dates back to the 1992 presidential
campaign, when then-candidate Bill Clinton challenged
Americans with his Rebuild America initiative. As president,
he directed the DoD to search for innovative programs that
would serve American communities in need and provide realistic military training benefits. He suggested three primary
areas of emphasis that would take advantage of the unique
resources and capabilities of DoD: health care, infrastructure support, and youth training programs. In June 1993, the
assistant secretary of defense for Reserve affairs established
the directorate for Civil-Military Programs.
The IRT website notes that DoD strongly supports IRT
missions for their ability to provide realistic training and to
build individual and unit morale. The missions also contribute to recruiting and retention by spotlighting the military
and its capabilities, especially the RC, in the communities
from which all the services recruit.
“The Army Reserve is composed almost entirely of combat support and combat service support units,” said Colonel
Rhonda Smillie, the 88th Regional Support Command

legislative liaison. “Those same enabling capabilities used
in operations overseas are exactly what many communities within our own country could greatly benefit from.”
Those activities include providing support such as medical
and dental care, water purification, veterinary services, and
engineering projects.
This year, IRT missions served communities nationwide, including missions to Maine, Maryland, Alabama,
and Montana.

Raymond, Maine

Technical Sergeant Jeff Motto enjoys serving in the
Michigan Air National Guard enough that about three years
ago, he convinced his friend, Staff Sergeant Richard Sanchez,
to join the Guard as well. SSgt Sanchez had served in both the
Army and the Navy previously.
“The people in the Air Force are expected to be very knowledgeable,” SSgt Sanchez said. “They expect a lot out of you. I’m
glad he convinced me to get back in.”
As power production specialists in the 127th Civil
Engineer Squadron, TSgt Motto and SSgt Sanchez are responsible for the generation and delivery of electrical power. The
two spent the last two weeks of May on annual training with
about three dozen fellow Civil Engineer Airmen at an IRT
project in Raymond, Maine.
During the IRT, teams of Air National Guard Airmen,
Marine Corps Reservists, and Army Reserve Soldiers rotated
in to serve for two-week periods at Camp Hinds Boy Scout
Camp in Raymond.
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During the IRT, the troops set up a bare base operation at
the Scout camp. Power production specialists set up generators
and related equipment to provide power to the camp. Once
the initial camp is set up, “power pro” Airmen such as TSgt
Motto and SSgt Sanchez put their skills to good use. “You’re
always looking for ways to make the camp a little better,” SSgt
Sanchez said. “It’s just continuous little improvements.”
TSgt Motto said it is also important for CE Airmen to
understand that they are part of a larger team.
“We’ll help out on any part of the project where they need
us,” he said. “You need to remain flexible.”

Cumberland, Md.

Soldiers of the U.S. Army Reserve’s 3rd Medical Command
(Deployment Support) provided medical, optical, dental, and
veterinary care to residents of western Maryland during IRT
Exercise Appalachian Mountain 2014 in Cumberland, Md.
The exercise, held Aug. 13–21 at the Allegany County
Fairgrounds, brought together units from a dozen states;
it followed similar missions by the 3rd Medical Command
this year in Hawaii, Louisiana, and Illinois. Responsible for
Army Reserve medical units based in the eastern United
States, the 3rd Medical Command has provided medical
support to troops in Afghanistan, Iraq, Kuwait, and Africa
in steady overseas rotations for the last decade. The 3rd
MEDCOM also supports three to four IRT missions per year.
“This is the perfect way for us to practice our wartime skills

and, in the process, to provide health services to underserved
communities,” said Army Colonel Gregory Kolb, commander
of the 48th Combat Support Hospital, based in Fort Meade,
Md. “And our Soldiers absolutely love this chance to help people right here at home.”
A total of 93 service members partnered with local health
agencies to make the event happen. The team served 1,102
medical patients, 517 dental services and hygiene patients,
780 optical patients, and 1,647 veterinary patients. In total,
the 3rd Medical Command provided 593 pairs of new glasses
and 7,641 services. That includes 1,203 dogs and cats.
Patients were first screened to identify any overriding
health concerns and ensure a holistic approach to treatment.
Next came any dental, optical, or veterinary services they
needed. As a final step in the process, patients were given
referrals to local providers for follow-up services or treatment. The total of 767 referrals included medical appointments, Veterans Affairs services, Medicaid enrollment,
and referrals to Affordable Health Care Act navigators.
Dental stations provided basic services such as cleaning and
extraction; opticians checked the health of patients’ eyes
and, if necessary, made measurements for prescriptions. An
on-site team, augmented by U.S. Navy optometrists, ground
the lenses and provided a 24-hour turnaround time for a new
set of glasses.
The eyeglasses were particularly welcome for many of the
patients. The youngest patient seen was 2-year-old Shekinah
Watkins, who had recently gotten a new prescription after she
had already received her annual pair of eyeglasses. Shekinah’s
mother, Shannon Watkins, was thrilled to find out that she
could bring the new prescription to the event and have a pair
of eyeglasses made.
“We had a perfect experience,” Ms. Watkins said.
“Everyone was loving, inviting, and glad to help. I can’t even
tell you what kind of a gift that was for me.”

Edgewater, Ala.

PFC Chase Peck, an animal care specialist for the Army Reserve’s 422nd
Medical Detachment (Veterinary Services), based in Rockville, Md., gives
some care and attention to a patient at the Appalachian Mountain IRT 2014 in
Cumberland, Md. Service members from the Navy, Army, and Army Reserve
are able to train in a joint environment while providing medical care to patients
during the exercise. (U.S. Army photo by CPT Charles An)
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Through partnerships with Habitat for Humanity Greater
Birmingham, the 465th Engineer Company conducted an
IRT mission that brought new light to an area once ravaged
by natural disasters. Three platoons from the 465th Engineer
Company out of Birmingham, Ala., performed interior and
exterior renovation to homes affected by the devastating tornados that occurred April 27, 2011.
More than 50 Soldiers tore down old roofing, laid new
shingles, cleared out brush, and pressure washed mold and
mildew from the exterior of the structures. Reviving the
homes’ interiors required painting, installing new fixtures,
and masonry work.

Fort Belknap, Mont.

SPC Derrick Stovall, interior electrician, 3rd Platoon, 465th Engineer Company,
nails vinyl siding to a damaged home during an IRT mission with Habitat for
Humanity in Edgewater, Ala. (Photo by SPC William Taylor, 314th Press Camp
Headquarters)

“This job is good for the Soldiers because it helps keep
their skills sharpened,” said Staff Sergeant Dederrick Morgan,
Non-Commissioned Officer in charge of the IRT. “It helps also
improve on those [Soldiers] that may not have that skill set or
do it on a day-to-day basis. We are able to come out here and
maintain and improve on the things they need to.”
The 465th has worked with Habitat for Humanity twice
in the past three years as part of its IRT missions. Working
alongside civilians gives the unit vital training that could be
utilized during overseas deployments.
“Being an engineer company, we build bridges and forward operating bases,” said Specialist Derrick Stovall, 3rd
Platoon, 465th Engineer Company. “This training is right up
our alley and keeps us sharp in preparation for going overseas.
There is nothing like using all the skills that the military has
instilled in you to help people, because the community is what
embraces us for our service.”
Justin Mathias, who was the site supervisor for Habitat
for Humanity, said that he enjoyed working alongside the
Army Reserve Soldiers. Mathias has worked with Habitat for
Humanity for more than eight years, and he has worked with
Soldiers three times during his tenure.
“The Soldiers get a lot done,” Mr. Mathias said. “They work
together for a specific purpose.”
The 465th plans to continue working with Habitat for
Humanity for IRT missions.
“What we do out here is part of our military service,” SSG
Morgan said. “We give back to the community that serves us,
and this shows the community we do care. The military has
been and will be always here for that purpose.”

Fort Belknap is an isolated Native American reservation in
north-central Montana. There, 33 Soldiers from subordinate
units of the Western Medical Area Readiness Support Group
augmented the Indian Health Services hospital staff during an
IRT mission, Operation Walking Shield. The Army Reserve
staff included physicians, dentists, critical care nurses, behavioral health specialists, lab technicians, optometry technicians, and podiatrists.
These Army Reserve medical personnel greatly enhanced
the Fort Belknap Hospital’s own medical staff of seven,
enabling the clinic to nearly double the care it provides to
the more than 5,000 members of the surrounding tribes. By
the conclusion of the exercise, the Army Reserve Soldiers had
treated more than 900 patients.
Nona Longknife, credentialing coordinator for the Fort
Belknap Hospital, said the Soldiers bring specialized skills not
available at the clinic. This affords some tribal members their
only opportunity to receive much-needed expanded care.
“During this time of year we have more patients coming
in for checkups and physicals for stuff like sports, schools,
and Head Start,” Ms. Longknife said. “We also don’t have
some medical specialists here like podiatrists, so many of our
patients, especially our elderly, are able to get much-needed
care that would otherwise be unavailable.”
Captain Mathew Plouffe, commander of the 4225th U.S.
Army Hospital, said this was their third year conducting this
mission, and the benefits for everyone have been undeniable.
“Our EMTs are going on EMT runs, they’re driving
the ambulance, they are picking up patients and bringing

Nona Longknife (center), credentialing coordinator for the Fort Belknap
Montana Hospital, greets Montana Sen. John Walsh during a facility tour and
overview of IRT being conducted there by Army Reserve Soldiers of the West
Medical Area Readiness Support Group. According to Longknife, the Army
Reserve Soldiers bring specialized skills not available at the clinic. This affords
some members of the tribe the only opportunity to receive enhanced care.
(Photo by SFC Corey Beal)
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COL Rhonda Smillie, 88th Regional Support Command legislative liaison, discusses aspects of the Army Reserve and the IRT program with representatives of
Montana Senators Jon Tester and John Walsh, U.S. Rep. Steve Daines, and Soldiers supporting Operation Walking Shield at the Fort Belknap, Mont., medical facility.
(Photo by SFC Corey Beal)

them back to the emergency room,” CPT Plouffe said. “Our
nurses are getting real-world nursing experience; our podiatrist is treating feet. Our dental techs are doing cleanings
and assisting dentists who are treating real dental issues;
our behavioral health specialists are working out in the
field and in the clinic.”
In addition, CPT Plouffe said, being able to help an underserved community has been great for morale.
“Everybody is working as a team,” he said. “It certainly
builds morale and cohesion, being able to have an impact on
a community. We are taking care of Americans. Missions like
these are our only opportunity to really do that.”
Montana Senator John Walsh, who visited the training at
Fort Belknap, said the unique skills the Army Reserve brings
are invaluable in addressing serious community needs within
our own country.
“Innovative Readiness Training missions are a win-win
for the community and for the military,” Sen. Walsh said.
“Operation Walking Shield at Fort Belknap is a great example of the program’s success, because personnel are able to
hone medical skills while helping a community in need of
those services.”
COL Smillie, who facilitated Sen. Walsh’s visit and invited
all members of the Senate Committee on Indian Affairs, said
it is vital that the public and elected officials understand how
Army Reserve IRT missions can benefit our communities.
“The Army Reserve is all about specialized capabilities,” COL Smillie said. “In addition to doctors and
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medical professionals, we have engineers, attorneys,
transportation specialists. All these skills that enable our
forces can also easily be transferred to the civilian sector
and benefit our communities.”
This may be best illustrated by the example of Private First
Class Johnna Snell, who has paired her military occupation
with her civilian career while simultaneously bettering her
own community. A member of the Crow Nation of Montana,
PFC Snell is an automated logistical technician assigned to the
4225th U.S. Army Hospital. She used her military training to
qualify for her current civilian position as a supply technician
for the Crow Agency Indian Health Services hospital.
PFC Snell said the combination of her background, military occupation, civilian occupation, and current mission
have all complemented each other greatly. PFC Snell has participated in Operation Walking Shield for the past three years.
This year she served as the mission’s cultural liaison, charged
with coordinating between the tribes and the unit.
“There is a need here, and they struggle to find the services,” PFC Snell said. “Every year, we come back and they
are excited to see us. The most rewarding thing is helping
people in need.”
Editor’s note: This article was compiled from news features written by Major John Alderman, Sergeant First Class
Corey Beal, Technical Sergeant Daniel Heaton, and Specialist
William Taylor. It was supplemented with information from the
Department of Defense Innovative Readiness Training website.

CAPABILITY FOR
A NEW GENERATION.
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PREPARED FOR CHANGE
Chiefs Report on the State of the Reserves

Richard O. Wightman Jr.
Principal Deputy Assistant Secretary
of Defense for Reserve Affairs
Richard “Rich” O. Wightman Jr. serves as the principal adviser to the secretary of defense, with
responsibility for policy, oversight, and supervision
of the seven Reserve Components and the 1.1 million service members assigned to the Guard and
Reserve. Through policy and legislative development, he ensures operational and strategic Reserve
Components that are seamlessly integrated with
the Total Force while supporting national security at
home and abroad.
The son of an Army officer, Mr. Wightman enlisted
in the Airborne Infantry in July 1968. He commissioned as a combat engineer in the Corps
of Engineers in August 1969 and served for 41
years in all three components of the Army (active,
Guard, and Reserve). Mr. Wightman served in five
two-star assignments, including commanding general and senior military representative at NATO
Headquarters Sarajevo; deputy commander of
the Joint Warfighting Center; military executive to
the Reserve Forces Policy Board; and commanding
general of the 143rd Transportation Command in
Orlando, Fla. He retired from the Army as a major
general in 2010.

In High Demand
At Home and Abroad, the Reserve Component Must Be
Operational and Accessible for the Total Force

2

014 was another successful year for the Office of the
Assistant Secretary of Defense for Reserve Affairs
(OASD-RA) in its statutory role of supervision of the Reserve
Components (RCs) and in setting and modifying overarching
policy to improve readiness, accessibility, and compensation
for the seven seals (Army National Guard, Army Reserve, Air
National Guard, Air Force Reserve, Navy Reserve, Marine
Corps Reserve, and Coast Guard Reserve).
Strategically, the RC preserves surge capacity and mitigates Active Component (AC) operational stress when the
nation requires additional forces for long-duration operations. Operationally, the RC must be able to provide forces to
support national disaster response, recurring commitments
at home and abroad, and theater security and contingency
requirements as required by combatant commanders, governors, and the president.

Operational Use of the Reserve Component
The Department of Defense must keep its promise of an
operationally ready RC to support missions at home and
abroad while providing the services with flexibility in time
and space. Use of the RC to support individual, state, and
international engagement continues to increase and expand.
Between October 2013 and July 2014, the service components
maintained an average of 40,000 Reserve members on active
duty each month.
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U.S. Army National Guard First Sergeant Kevin Mulcahey and Sergeant Nicholas Tarr, a troop medic, both with Bravo Troop, 1st Squadron, 172nd Cavalry Regiment
(RSTA) (Mountain), prepare to move during an air assault exercise at Fort Drum, N.Y. Use of the RC to support individual, state, and international engagement
continues to expand. (U.S. Air National Guard photo by Staff Sgt. Sarah Mattison)

Domestic support for homeland defense and defense support to civil authorities (DSCA) continues to be in high demand.
For example, the National Guard remains engaged along the
southwest border in support of Operation Phalanx, assisting the
Department of Homeland Security and the U.S. Border Patrol
with ground surveillance and aviation capabilities. Despite substantial resource constraints, nearly every state and territory continues its National Guard counterdrug operation.
The 100th Missile Defense Brigade, Army National Guard,
with subordinate units at Vandenberg Air Force Base and Fort
Greely, Alaska, defend the United States from midcourse intercontinental ballistic missiles. In the nation’s capital, the 113th
Fighter Wing of the District of Columbia Air National Guard
remains on alert 24 hours a day, as they have since Sept. 11, 2001,
protecting the national capital region from airborne threats.
Internationally, the RC is engaged as well. One of the best
examples of RC operational support this year is the Ebola epidemic in West Africa. Quick action by DoD led to an executive order, signed on Oct. 16, providing for the use of the
RC. On Nov. 13, the secretary of defense authorized 12 units
from the Army Reserve and six units from the Army National
Guard to mobilize in support of Operation United Assistance,
demonstrating that the RC is ready and able to provide rapid
and flexible capabilities to combatant commanders.
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Additionally, the State Partnership Program (SPP) with 68
partner countries plays an ever-increasing role in combatant
command theater security cooperation activities. SPP creates long-term civilian and military relationships focused on
advancing the readiness and capabilities of partner nations.
Smaller direct reserve-to-reserve bilateral programs, such as
the Military Reserve Exchange Program (MREP) and NATO
School attendance opportunities, focus on building RC capability, leadership development, interoperability, and maintaining long-term relationships with our allies and partners.
The use of the RC also transcends physical movement.
The operational cyber mission is emerging as an increasingly complex security challenge at home and abroad. DoD
has assessed the advantages of using the resources in the
RC for Cyber Mission Force (CMF) actions, providing
cooperative efforts with AC forces, generating available
surge capacity and maintaining DoD-trained forces to
defend critical national infrastructure. With other offices,
we continue to analyze the factors involved in determining
CMF force structure and the AC/RC mix within the Total
Force, including: whether the position is military essential,
peacetime and wartime demands, deployment frequency
and duration, speed of response, unit readiness for specific
mission sets, and associated costs.

Accessing a Cost-Effective RC

Up Next

A common theme we hear is: “Now I know what the RC
can do. How do I get some support?”
Increasing accessibility of the RC by using the full suite
of authorities developed to facilitate AC/RC integration
after 9/11 will continue to improve the capability and f lexibility of the Total Force. Examples include:
Section 515 of the 2012 National Defense Authorization
Act, which allowed greater access to resources and capabilities indigenous to the RC for disaster response using 10
U.S.C. 12304(a) authorities.
The Ebola response from last year used authority
from Section 12301(d) to provide Airmen from the Air
National Guard.
In the past year, the Services used 12304(b) authority for
situations such as the National Capital Region Integrated
Air Defense, Kosovo Force, OEF-Caribbean and Central
America, MFO-Sinai, and JTF-Bravo.
While these examples showed how we can use statutes
to great effect, we continue to try to improve the process.
OASD-RA proposed three unified legislative and budget
proposals to improve Title 10 U.S.C. 12304b. These proposals add capability to allow mission movement from one
combatant command to another and encourage the services to use 12304(b) for service-specific requirements for
individuals, especially as 12304(b) applies to the National
Guard.
We recently concluded the development of an active/Reserve
force mix cost model and will release the final report in early 2015.
My office partnered with the Office of the Secretary of Defense
Cost Assessment and Program Evaluation Force Structure
Division, and employed the Federally Funded Research and
Development Center’s technical expertise from the Institute for
Defense Analysis to assess AC and RC force mix costs.
The objective of the study was to develop a widely
accepted costing method that can inform decision-makers
on the efficiency and capacity of different force mix alternatives. The critical tenets of the model are: 1) cost by unit
type, warfighting community, or capability; 2) cost over a
multiyear period; 3) use of as many cost variables as possible;
4) ability for quick sensitivity analysis and identification of
trade space in efficiency, risk capacity, and capability; and
5) an estimate of strategic and operational capacity of each
force mix alternative. We feel we have a good model that will
better inform future AC/RC discussions both within DoD
and with the Armed Services committees in Congress.

Although decreasing in number, activations continue
in support of operations worldwide. A large percentage
of those activated support ongoing CENTCOM operations. The demand for our RCs will not disappear with the
drawdown of forces in Afghanistan. Increasing complexity
across the globe continues the demand for operationally
ready Reserve forces.
In Fiscal Year 2015, the department proposes to activate more than 1,000 man-years for the Army to continue support to these missions. The Marine Corps is
programmed for 30 man-years for counternarcotics support to NORTHCOM and SOUTHCOM. The Air Force
programmed almost 1,200 man-years to support rapid
global mobility operations, PACOM theater security,
Operation Coronet Oak, Operation Noble Eagle, and
theater security cooperation.
The Army and the Air Force are at a historical nexus,
allowing the services to move more capability into their
respective Reserve Component. The National Commission
on the Structure of the Air Force (NCSAF) highlights the
value of the RC—a value that grows exponentially in tough
budgetary times. The NCSAF recommends shifting more
capability into the RC to reduce stress on the AC and provide surge capability. We expect a similar Army study to
reveal the same outcome.
Our nation has invested a considerable amount of time
and resources into training AC service members. So we are
reminded that it is critical to retain a portion of those skills
for our national defense by improving the ease of transition
from the AC to the RC. We will continue to support the
continuum of service efforts and look toward developing
policy and legislation solutions for streamlined transition
and affiliation with the RC.
Also of note for this year, the 2015 National Defense
Authorization Act directed some organizational changes
within the Office of the Secretary of Defense that will
affect my office. While the details of the organizational
changes are not yet determined, we will continue to initiate policy guidance and support legislative development efforts that create a stronger, more capable, better-equipped Guard and Reserve force. And we will
continue to update policies to meet the demands of our
nation and improve Total Force capability to provide
security long into the future.
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LTG JEFFREY W. TALLEY
Chief of Army Reserve, Commanding
General, U .S . Army Reserve Command
Lieutenant General Jeffrey W. Talley became the
32nd chief of Army Reserve (CAR) and the seventh
commanding general of USARC on June 9, 2012.
LTG Talley graduated from Louisiana State
University in 1981 with a Regular Army commission
in the Corps of Engineers. During more than 31
years of active and Reserve service, he has commanded units at every echelon, from platoon- to
division-level, with duty in Korea, Kuwait, Iraq, and
the United States. In February 2003, he mobilized
and deployed in support of Operation Enduring
Freedom/Operation Iraqi Freedom as chief of operations, 416th Engineer Command, Coalition Joint
Forces Land Component Command.
He served in the Pentagon as a strategic planner
in the Deputy Directorate for the War on Terrorism,
Strategic Plans & Policy Directorate (J-5), Joint Chiefs
of Staff. In January 2008, he deployed in support
of Operation Iraqi Freedom, where he was commander, 926th Engineer Brigade, 4th Infantry
Division, Multi-National Division–Baghdad and the
Baghdad provincial engineer. From June 2009 to
April 2012 he served as commanding general, 84th
Training Command at Fort Knox, Ky. He also served
on the secretary of defense’s Reserve Forces Policy
Board from 2009 to 2012.
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The United States
Army Reserve
Unique Skills of Citizen Soldiers Essential to Global Security

Our Army is made up of professionals who have superbly
executed their assigned missions under extraordinary circumstances. This Total Force plan reflects the continued commitment and sacrifice of Soldiers from every component of our
Army. This is not about active versus the National Guard or
Reserve; this is about providing the best total Army for our
nation. Our Army is getting smaller, and we must be more
ready in all three components to respond to future threats. This
plan allows us to balance end-strength, readiness, and modernization across the Army and sustain our critical National
Guard and U.S. Army Reserve forces as a viable operational
Reserve.—Chief of Staff of the Army General Ray Odierno,
Senate Armed Services Committee Total Force Hearing,
April 8, 2014

I

n his testimony to the Senate Armed Services Committee,
GEN Odierno outlined to Congress the Army’s efforts to
address budgetary constraints imposed by sequestration—the
creation of a future force that balances readiness, responsiveness, operational requirements, future requirements, and cost
to provide the most effective and efficient force given constrained resources for our military.
Continued engagement of Army Reserve forces is essential to rounding out the Army’s combat support capabilities.
Regional instability, violent extremism at home and abroad,

SPC Brandyn Sprague of the 505th Theater Tactical Signal Brigade participates in the M16 Night Fire exercise at the 2014 Army Reserve Best Warrior Competition.
(Army Reserve photo by SGT William Battle, 310th Expeditionary Sustainment Command)

the proliferation of weapons of mass destruction, and other
factors foreshadow a global security environment even more
complex and dangerous than that of today. The Islamic State
of Iraq and the Levant are disrupting the security of Iraq,
Syria, and the entire Middle East region, threats in Eastern
Europe prevail, and the Ebola outbreak in West Africa threatens to spread beyond that region.
As the world we face increases in volatility and unpredictability, so does the risk associated with the reductions
in the strength of our Citizen Soldier force. Further reductions decrease our ability to properly care for our Soldiers and
threaten our ability to meet our mission—to provide trained,
equipped, and ready Soldiers and cohesive units to meet the
nation’s requirements at home and abroad.

Specialized Capabilities
Today’s U.S. Army Reserve is the Army’s flexible and accessible Citizen Warrior federal force that provides life-saving
and -sustaining capabilities to the nation. For more than 14
years at war, Army Reserve Soldiers have brought skills honed
in the civilian sector to contingency and theater security cooperation missions across the globe. Today, these same Citizen
Soldiers bring enhanced skills and economic impact to the
communities where they live and work.
Lieutenant Colonel Alexander Garza is among the approximately 200,000 Citizen Soldiers who enhance the capability,

capacity, and resident knowledge of the Army as it continues
to adapt to emerging global threats. LTC Garza’s subject matter expertise as a physician and former chief medical officer
of the Department of Homeland Security recently gained
media attention when the deadly Ebola virus disease touched
America’s shores. Although the focus was on his civilian credentials, LTC Garza’s background includes service as a public
health team chief during Operation Iraqi Freedom, and special investigator and medical expert for then-Major General
Raymond Odierno.
More Army Reserve Soldiers will support efforts such
as the Operation United Assistance mission to eradicate
Ebola, which has reached epidemic proportions in West
Africa. Army Reserve units are among those identified,
based on their capabilities, to meet the unique demands
of the mission as part of the Army’s support of international efforts, which includes medical, engineering, and
logistical components.
The Army Reserve is a well-educated force of trusted professionals, with 75 percent of the doctorate degrees and half
of the master’s degrees in the Total Army. Enhanced by civilian skills, education, training, and experience, our Citizen
Soldiers—doctors and nurses, lawyers, scientists, engineers,
information technology specialists, marketing and communications experts, and public safety professionals—serve on
the leading edge of their fields.
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• Maximize the Army Reserve’s unique global
command capabilities.
• Use the Army Reserve’s “Plan, Prepare, Provide”
strategy and private-public partnerships to generate
individual, leader, and unit readiness.

Army Reserve competitors prepare to take the stage at the 2014 Army Drill
Sergeant of the Year and Advanced Individual Training Platoon Sergeant of the
Year awards presentation at Fort Jackson, S.C. SSG Christopher Croslin, 95th
Training Division (IET), took the title of Army Reserve Drill Sergeant of the Year
for the Army Reserve. The competition has been held at Fort Jackson annually
since 1969 and began including Army Reserve competitors in 1972. (Army
Reserve photo by SFC Brian Hamilton, 108th Training Command)

The Army’s Federal Reserve Force
As the only component of the Army that is also a single
command, the Army Reserve directly serves the Army and
the nation across the globe. The Army Reserve supports every
Army service component command and combatant command
with our footprint in 56 states and territories and more than
30 countries. To maintain our battle-tested Citizen Warriors
in support of Force 2025 and Beyond, I have outlined the following strategic priorities:
• Develop, plan, program, and resource Army Reserve
2025 as a versatile mix of technical and tactical
capabilities in service to the Total Force.
• Develop national leaders by leveraging military
and civilian skills, training, and experiences
from the private and public sectors.
• Sustain the Army Reserve as an all-volunteer
force composed of resilient Soldiers, civilians,
and families supported by engaged employers
and caring communities.
• Ensure Army Reserve Soldiers and civilians are
committed to the Army and the profession of arms;
tell the Army’s story, be a “Soldier for Life.”
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The Army Reserve is a critical dual-use force—the operational federal Reserve force with specialized capabilities available for defense support of civil authorities in the homeland
in the event of domestic emergencies and hazards. Flexible
and scalable, the Army Reserve tailors its organizations to
meet tasked operational missions and other activities across
the conflict continuum. Army Reserve forces are an essential
partner in preventing conflict, shaping the strategic environment, and responding to operational contingencies at home
and around the globe.
The regional alignment of forces and the development
of Army Reserve engagement cells and teams (ARECs and
ARETs) are two ways the Army Reserve remains ready and
engaged in operational activities. Aligned to complement the
Army’s regionally aligned forces, Army Reserve units and
Soldiers remain committed to “ensuring interoperability,
building relationships based on common interests, enhancing
situational awareness, assuring partners, and deterring adversaries” by providing robust and continuing support to multiple exercises in every combatant command (CCMD) area of
operation. A budget-neutral initiative staffed entirely from
within existing Army Reserve structure, ARECs and ARETs
help Army Service Component Commands and CCMDs integrate Army Reserve capabilities into theater-level plans, exercises, and operational activities.

Poised for the Future
The Army recently published a new operational concept—
Win in a Complex World—that synchronizes the elements
of U.S. national power. Consistent with U.S. government,
Department of Defense policy, and joint doctrine, it adds
three core competencies that the Army Reserve is uniquely
postured to support: shaping the security environment, setting the theater, and enabling cyber operations.
The Army Reserve maintains the vast majority of the civil
affairs capability that is essential for shaping operations and is
structured to play a critical role in setting the theater. As new
missions arise from emerging cyber threats, such as the recent
cyberattack by North Korea on Sony, the Army Reserve is
well-positioned to lead in the cyberspace domain. Currently,
more than 3,500 Army Reserve Soldiers support cyber operations. As threats and technologies evolve, the civilian skills
that Army Reserve Soldiers possess will enable our formations

SSG Aaron Matthers, 108th Training Command (IET), provides marksmanship instruction to individual augmentees in preparation for upcoming mobilizations and
deployments. Matthers and other mobilized instructors with the 108th Training Command work alongside civilian contractors to provide a three-week basic combat
skills refresher course to Sailors and Soldiers. Task Force Marshall supports more than 4,500 Sailors and 1,100 Soldiers annually. (Army Reserve photo by SFC Brian
Hamilton, 108th Training Command)

to provide a highly specialized talent pool to develop capabilities to meet current and evolving needs. We are committed
to building 10 cyber protection teams and an Army Reserve
Cyber Training Element that includes an opposing force of
more than 800 highly skilled cyber warriors in support of U.S.
Cyber Command. This force structure effort is a win for the
Army and the nation.

Defense Support of Civil Authorities
The Army Reserve also stands ready to support federal, state, and local authorities for major disaster or
emergency relief efforts at home. Wherever needed,
Army Reserve medical evacuation helicopters can rapidly transport patients to critical-care facilities, and
our medium- and heavy-lift helicopters can deliver lifesustaining supplies, equipment, and construction material into devastated areas. Army Reserve engineer units
include search-and-rescue teams, debris removal capabilities, horizontal (e.g., roads and airfields) and vertical
(e.g., buildings and infrastructure) construction, as well
as bridge construction capabilities. We also have a prime
power company, which can provide commercial-level
electrical power to affected areas. This is another of the
Army Reserve’s unique capabilities available to augment
and reinforce existing efforts when requested—and not
readily available at the state level.

Challenges and Solutions
To combat current challenges while continuing to provide responsive support to the Army and the Joint Force, the
Army Reserve is focusing on improving its overall readiness.
While some efforts to improve readiness can be made with no
additional resources or legislative authority, improvements to
Soldier health, operational activities, and equipment acquisition
and modernization do carry a cost. The Army Reserve must be
appropriately funded and fully authorized to maintain its operational edge to continue to meet the demands of an increasingly
volatile global threat environment.
In a rapidly changing and increasingly dangerous global environment fraught with fiscal uncertainty, the Army Reserve provides critical skills and depth as the life-saving, life-sustaining
Citizen Soldier force for the nation. The Army Reserve offers the
nation an effective insurance policy against strategic and operational risk. Whether performing combat missions and contingency operations or saving lives and protecting property at
home, our expeditionary formations continue to offer versatile,
available, and effective capabilities to the nation at reduced costs
to the American taxpayer. The Army Reserve is a great return on
America’s investment—ready now, ready in times of crisis, and
ready for whatever threats and challenges the future may hold.
Twice the Citizen—Army Strong!
Note: Melissa Russell, Army Reserve Communications, contributed to the production of this article.
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MG JUDD H. LYONS
Acting Director,
Army National Guard
Major General Judd H. Lyons was confirmed as
deputy director, Army National Guard, in 2013
and has been serving as the acting director since
January 2014. He guides the formulation, development, and implementation of policies and oversees
programs across the Army National Guard, a force
of 350,000 Soldiers in the 50 states, four territories,
and the District of Columbia.
After a short period of enlisted service in the
Nebraska Army National Guard, MG Lyons
received his commission from the Nebraska National
Guard Military Academy in 1983. He has commanded at the company, training site command,
and major subordinate command levels. MG Lyons
deployed to Afghanistan from November 2006
through June 2007 and served as the commander,
209th Regional Security Assistance Command, as
part of Combined Joint Task Force Phoenix V. Before
bringing his Cornhusker spirit to the National Guard
Bureau in Arlington, Va., MG Lyons proudly served
as the adjutant general of Nebraska from August
2009 through July 2013.
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Army National Guard
Citizen Soldiers in a Time of Transition

T

he Army National Guard (ARNG), as part of the Total
Army, provides well-trained and well-led Soldiers for
combat and other military operations worldwide, builds partnerships in our communities and with other nations, and
responds to all types of disasters and emergencies here at
home. As we face a complex global strategic environment and
continued demand for Guard forces in homeland support, it
is clear that a ready and able Army Guard is vitally important
to our nation.
Modern life offers many benefits in terms of technology, energy, medicine, transportation, and communication.
However, with these advancements also come new vulnerabilities. Today, the American way of life is susceptible to
disruption in ways that we scarcely considered 20 years ago.
Numerous threats pose significant challenges to our nation,
from interference with our infrastructure to storms, fires,
floods, and pandemic diseases. Against this array of old and
new dangers at home and abroad, our nation repeatedly turns
to the dedicated Citizen Soldiers of the Army National Guard.

Fighting America’s Wars
When it comes to answering the call to defend our nation,
ARNG Soldiers are indispensable. The ARNG is proud to
serve as the combat Reserve of the U.S. Army. This role has
included serving in every major conflict in our nation’s history going back to Colonial times and has been honed in the
past 13 years of war in Afghanistan and Iraq. As part of the

Total Army, Guard Citizen Soldiers have been mobilized
more than 530,000 times since 9/11. The Army and the nation
would not have been able to fight the wars in Afghanistan and
Iraq without the Guard’s contributions. Along with the Active
Component and Army Reserve, the ARNG stands ready to
defend the United States’ interests.
Since the decrease of combat operations in Iraq and
Afghanistan, the nation has been carefully assessing defense
capabilities amid extremely challenging fiscal constraints.
Although there are competing national defense priorities, our
nation must always be capable of fighting and winning in land
warfare. As an integral part of the Army, the ARNG is dedicated to ensuring its readiness to support future operations,
wherever and whenever they occur.

Building and Sustaining Global Partnerships
In addition to participating in the Army’s combat missions worldwide, the ARNG also supports efforts to build
and maintain critical international partnerships. Over the
past 21 years, the National Guard State Partnership Program
(SPP) has established relationships with 74 nations, with each
state, territory, and the District of Columbia teaming directly
with at least one partner nation’s military. ARNG forces work
closely with their international counterparts to train together
and exchange best practices. In multiple cases, they have
deployed together in combat. These relationships have helped
to build effective democratic governance, trust, and professionalism in military forces and improve our ability to serve
alongside our partner nations.
Part of the reason the Guard has been so successful in building partnerships abroad is that it comes naturally to our Citizen
Soldiers. Drawn from and reflective of our nation’s communities and their diverse populations, the Guard brings both military and civilian skills, maturity, and diversity of experience
and cultures to their relationships abroad. ARNG Soldiers’
expertise and critical skills from their civilian occupations
enhance their value for military service. Reciprocally, their
military training, leadership, and experience are highly valued by their employers and communities. Through SPP, ARNG
Soldiers have improved security and broadened humanitarian
relief capabilities in many partner nations around the world.

Protecting the Homeland
ARNG Soldiers also support their states and communities.
When civil first responders request additional capabilities,
Guard Soldiers are typically the first military responders at
the scene of an incident. The ARNG trains and prepares with
first responders to ensure that when an emergency occurs,
civilian and military capabilities can join together to support

our citizens. The ARNG is proud to continue its longstanding
role in support of civil authorities in the aftermath of natural
and man-made disasters and other emergencies.
As a community-based organization serving in nearly
2,600 localities throughout the United States, ARNG units
are postured to provide immediate capabilities to local and
state authorities, especially when human life and property are
at risk. While the ARNG remains ready to respond to traditional threats, such as fires, floods, tornadoes, and hurricanes,
it is also prepared to respond to emerging threats. The Guard’s
Civil Support Teams, located in every state, are specially
trained, equipped, and certified to respond to complex chemical, biological, radiological, nuclear, and explosives (CBRNE)
incidents. They are part of a broader CBRNE enterprise both
in the Guard and across the Department of Defense. The
Guard is also establishing cyber protection teams to respond
to threats in this increasingly critical domain.

As a community-based organization serving
in nearly 2,600 localities throughout the
United States, ARNG units are postured to
provide immediate capabilities to local
and state authorities, especially when
human life and property are at risk.

Insurance in the Face of Uncertainty
Since the 9/11 attacks, America has made a prudent investment in the ARNG. Today, the ARNG maintains itself as a
well-trained, well-equipped, and highly experienced force at
a relatively low cost. With modest investment in the future,
the ARNG can maintain readiness for missions at home and
abroad and remain the operational force our citizens have
come to expect and depend upon. In this sense, the ARNG
could be analogous to an insurance policy for the nation that
has always provided security in times of uncertainty.
The emerging presidential budget for 2016 is sufficient to
maintain a ready, operational ARNG at an acceptable level
of risk. However, future funding under the Budget Control
Act (BCA) will require cuts across DoD. Anticipated reductions under BCA would lower the Army Guard’s readiness to
undesirable levels. The ARNG’s past 13 years’ worth of intense
training and combat experience could be eroded if we are not
careful to prioritize and protect our significant investment.
Regardless of the scope or complexity of future challenges,
the Army Guard, as part of the Total Army, stands ready to
continue our long history of dedicated support to our nation.
The ARNG’s motto represents the will and commitment of
our Citizen Soldiers: Always Ready—Always There.
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LT GEN JAMES F. JACKSON
Chief, Air Force Reserve, and
Commander, Air Force Reserve Command
As chief of Air Force Reserve, Lieutenant General
Jackson serves as principal adviser on Reserve
matters to the secretary of the Air Force and the
Air Force chief of staff. As commander of Air
Force Reserve Command, he has full responsibility for the supervision of all U.S. Air Force Reserve
units around the world.
The general is a 1978 graduate of the U.S.
Air Force Academy. He completed 14 years on
active duty, including flying tours in Europe and
the Pacific, before joining the Air Force Reserve
in 1992. Lt Gen Jackson has held numerous wing
leadership and command positions, as well as staff
assignments at 8th Air Force and Headquarters
U.S. Strategic Command, Headquarters Pacific
Air Forces, Headquarters U.S. Pacific Command,
and Headquarters U.S. Air Force.
A career instructor pilot and evaluator, the general is a command pilot with more than 3,600
hours in the F-4 Phantom II, F-16 Fighting Falcon,
and KC-135R Stratotanker.
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A Hedge Against
Uncertainty
Value of Air Force Reserve Increases in Face
of Emerging Threats

T

his past year highlighted the fact that the world is still
an unpredictable place. The nation responded to new
threats such as ISIS and Ebola, while at the same time having to deal with growing challenges in Eastern Europe.
These threats, in combination with shrinking budgets,
have stretched our nation’s defenses and put a strain on our
forces. It is during times such as these that our Air Force
Reserve provides combat-ready Citizen Airmen capable
of responding to any crisis. The strength of the Air Force
Reserve for our nation is the ability to provide a hedge
against uncertainty.
The Air Force Reserve is composed of more than 67,000
Citizen Airmen who are stationed locally and serve globally.
During the past year, our Airmen supported all combatant
commands in numerous mission sets. We provided humanitarian aid to refugees in Iraq, air-refueling during one of the
first airstrikes conducted against ISIS, and airlift capability
providing supplies and troops to Liberia to fight Ebola. We
also provided capabilities in space and cyberspace as well as
intelligence, surveillance, and reconnaissance for ongoing
and emerging operations. The ability to respond to such a
diverse set of mission areas in a rapid and sustainable manner is what makes the Air Force Reserve a valuable asset to
our national defense.

A C-130J Hercules and WC-130J Hercules fly in formation during an Operation Surge Capacity exercise April, 5, 2014, over the Mississippi Gulf Coast region. Aircraft
from the Air Force Reserve’s 815th Airlift Squadron associated with the 345 AS and the 53rd Weather Reconnaissance Squadron participated in the large-scale training
exercise designed to test the Air Force Reserve’s 403rd Wing’s ability to launch and recover a large formation of aircraft and to execute airdrops. The C-130s are
assigned to the Air Force Reserve Command’s 403rd Wing at Keesler Air Force Base, Miss. (U.S. Air Force photo by Senior Airman Nicholas Monteleone)

Operational Capability, Strategic Depth,
Surge Capacity
Shrinking defense budgets require new ways of thinking
and increase the value of the Reserve in responding to emerging threats. The Air Force Reserve provides daily operational
capability as part of our total force team. Our Citizen Airmen
operate in every Air Force core function and provide air superiority, rapid global mobility, nuclear deterrence, special operations, space, and cyberspace capabilities.
On any given day, approximately 5,000 Citizen Airmen
are supporting active duty units or are mobilized for operations worldwide. Our operational diversity keeps us relevant in today’s fight, and our force structure provides a
cost-efficient way to ensure we are ready when needed for
our nation’s defense.
The Air Force Reserve also provides strategic depth if
rapid military growth is required for a major conflict. Every
day, more than 68,000 Citizen Airmen serve in the Selected
Reserve, but in a time of crisis, the nation can call on more
than 790,000 additional Airmen from the Individual Ready
Reserve, Standby Reserve, Retired Reserve, and Retired Active
Duty. This year, President Obama authorized the secretary of
defense to activate Individual Ready Reserve members who
had unique skills for the fight against Ebola. This flexibility
and strategic depth makes the Air Force Reserve a truly valuable hedge against uncertainty.

Perhaps the Air Force Reserve’s most critical aspect for our
nation’s defense is our surge capacity. The Air Force Reserve is a
combat-ready force, and we remain trained and ready to deploy
when the nation calls. Citizen Airmen can respond in as little
as 72 hours, making Reservists available for immediate threats
and support of active duty units. This year, our surge capacity
was invaluable in the fight against ISIS and Ebola.

Total Force Integration
Total Force Integration remains one of the top priorities of
the secretary of the Air Force and the chief of staff of the Air
Force. This integrated structure allows active duty, Air Force
Reserve, and Guard units to work together and in many cases
share facilities and aircraft to integrate seamlessly. Each component provides a unique set of strengths to the Total Force,
and it is the synergistic combination of these strengths that
makes our nation’s air component unrivaled. These associations are valuable because they are a cost-effective way to do
business, and they strengthen the ability of our Air Force to
respond to national defense requirements.
Today, almost two-thirds of the Air Force’s associations are between the Active Component and the Air Force
Reserve. These associations provide the ability to share equipment, facilities, and infrastructure and at the same time are a
mission-effective use of resources and people. These associations also foster better communication between components
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and leverage the longevity and experience that Air Force
Reservists bring to the fight.
Our Citizen Airmen are also integrated into every combatant command and Air Force major command. We serve
the Office of the Secretary of Defense, the Joint Staff, the Air
Staff, and intelligence and defense agencies. Integrating individual Reservists on a variety of staffs provides continuity and
valuable experience. Our senior Reserve advisers work closely
with our active duty counterparts to determine the best ways
to utilize our Reserve forces to meet national requirements for
the air component and the joint fight. By capitalizing on the
experience of our Reservists and by exposing them to larger
Department of Defense issues, we strengthen the Total Force.
The Air Force Reserve is always looking for ways to leverage the civilian experience of our Citizen Airmen in support
of Total Force Integration. One of the goals of the Air Force
Reserve is to identify and utilize critical skills from civilian
careers that can augment military training and operations.
One great example of this type of synergy between civilian careers and military careers is in the intelligence community. This past year, we stood up the 655th Intelligence,
Surveillance and Reconnaissance Group at Wright-Patterson
AFB, Ohio. This group was able to support active duty units
out of Langley when surge capacity was required to help
with intelligence fusion. We also have a number of Air Force
Reserve squadrons supporting intelligence, surveillance, and
reconnaissance, all working closely with active duty units.
These units are integrated into every intelligence mission set
and work closely with the active duty units and civilian intelligence agencies. Many of our Reservists assigned to these units
work as civilians with the intelligence agencies and are able to
leverage their experience and training in their military role.

Future of the Force
As we look to the future, the Air Force Reserve is continuing to determine what missions are the right growth areas for
our Citizen Airmen. We are looking at mission sets that can
leverage civilian experience, as we did with ISR. Technical
career fields, such as space and cyberspace, offer prime examples of military specialties where our Airmen can bring critical civilian skills to bear in their military role. We are looking at expanding these career fields and others that optimize
civilian experience.
The Air Force Reserve is also going to continue growing
classic associations with the active duty in flying missions.
The 419th Fighter Wing at Hill AFB, Utah, is scheduled to be
one of the first operational units to fly the F-35 in partnership
with the 388th Fighter Wing, an active duty unit. The Reserve
is also preparing to stand up a classic associate unit at Altus
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The KC-46 Pegasus development program completed its maiden flight of
Engineering, Manufacturing and Development (EMD) aircraft #1 Dec. 28,
2014. The maiden flight took off at 9:29 AM PST from Paine Field in Everett,
Washington, and landed at 1:01 PM PST at Boeing Field in Seattle. Air Force
officials announced April 23, 2014, that Altus Air Force Base, Okla., is the Air
Force’s KC-46A Pegasus formal training unit. The Air Force Reserve will continue
on with its classic association with the training unit at Altus AFB. (Photo courtesy
of the U.S. Air Force)

AFB, Okla., to operate as the schoolhouse to train the crews
for the new KC-46A Pegasus. In addition, we plan to establish
squadrons and a future wing at McConnell AFB, Kan., to fly
the KC-46A. The Air Force Reserve will continue partnering
with the Active Component as new platforms come on line.
None of this is possible without the men and women
who volunteer to participate in the Air Force Reserve. We
are proud of programs such as the Key Spouse Program and
Yellow Ribbon, which connect Airmen and their families to
each other and the local community. We are also excited that
the Active Component is adopting our Wingman Toolkit
website and app, which provides Airmen links and resources
for the four areas of Comprehensive Airman Fitness. We will
continue to provide resources for our Airmen to connect with
each other and create a supportive environment for their families. The Air Force Reserve’s most valued asset is, and always
will be, our Citizen Airmen!
The Air Force Reserve is also ready to capture and retain
the talent of Airmen transitioning from active duty. Active
duty force shaping provides us with an opportunity to capture
the active duty investment and allows Airmen to continue
serving our nation. Every Airman we are able to retain represents a significant cost savings in training, but more importantly, an incalculable savings in experience. We encourage
those who are considering service after active duty to discuss
their options with an Air Force in-service recruiter.
The Air Force Reserve will continue to provide critical capability to counter emerging threats. We are the
hedge against uncertainty our nation needs as we look
toward the future. We will continue to determine the best
options for growth. The Air Force Reserve remains a proven
combat-ready force that is ready to fly, fight, and win in air,
space, and cyberspace.

VADM ROBIN BRAUN
Chief of Navy Reserve
As Chief of Navy Reserve, Vice Admiral Robin
Braun serves as the principal adviser to the
Chief of Naval Operations on all Reserve matters. As Commander, Navy Reserve Force, she
is responsible for the readiness of Navy Reserve
Units and the 59,000 Sailors and civilians of the
Navy Reserve Force. A career Naval Aviator,
VADM Braun graduated from Northern Arizona
University in 1977 and was commissioned in
1980. She has extensive flight experience in a
variety of multiengine aircraft and commanded
Fleet Logistics Support Squadron 48, at Naval Air
Facility Washington, DC. She completed multiple
command tours ashore, and as a Flag Officer
served as Deputy Commander, Navy Recruiting
Command; Director Total Force Management
for the Deputy Chief of Naval Operations for
Information Dominance (OPNAV N2/N6); and
Deputy Director of Operations (ECJ-3), U.S.
European Command, Stuttgart, Germany.

Focus on the Future
Navy Reserve Begins Its Second Century of Service

T

he strength of the United States Navy is founded on the
diversity of our Total Force—Active and Reserve Sailors,
supported by Navy civilians—all working together to accomplish the missions outlined in the President’s defense strategic guidance, Sustaining U.S. Leadership: Priorities for
21st-Century Defense.—Admiral Jonathan W. Greenert,
USN, Chief of Naval Operations
March 3 marked the centennial of the Navy Reserve:
100 years of service to our nation! We’re celebrating our
history and heritage throughout this year to honor the
service and sacrifice of the millions of Americans who
have proudly served in the Navy Reserve. We will also
recognize the families, employers, and communities who
have supported Reserve Sailors and continue to make
their service possible.
The story of the Navy Reserve is a proud legacy forged
by dedicated men and women who, when duty called, were
willing to leave their homes, put civilian careers on hold,
and serve in defense of our nation. Even before the Navy
Reserve’s founding in 1915, citizens banded together to
form local naval militias to protect their communities and
freedom. In June 1775, in my home state of Maine, the residents of the coastal village of Machias commandeered the
schooner Unity and subsequently engaged the larger British
warship HMS Margaretta, forcing her crew to surrender.
The Battle of Machias showed the importance of Citizen
Sailors who could be relied upon to serve when needed.
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Proud History
By the beginning of World War I, a young assistant secretary of the Navy, Franklin D. Roosevelt, anticipated the
need for a federal maritime reserve force and began to urge
Congress to enact legislation to accomplish this goal. On
March 3, 1915, the United States Naval Reserve was officially
established, and by the war’s end, more than 250,000 Reserve
Sailors were serving.
During World War II, the Navy Reserve grew even larger,
providing 84 percent of the 3.4 million Sailors serving on
active duty. During the Korean War, Vietnam, and the first
Gulf War, the Navy Reserve was there again—providing
critical capabilities and support to the Navy. And, since the
events of Sept. 11, 2001, more than 73,000 Reserve Sailors
have been mobilized in support of contingency operations
around the globe.

Current Operations
Today’s Navy Reserve remains operationally engaged as an
integral part of the Navy’s Total Force. The contributions of
our Reserve Component Sailors have proven critical to supporting the Navy’s strategic plan for meeting the nation’s security needs as determined by the Defense Strategic Guidance
and the 2014 Quadrennial Defense Review. Supported by 123
Navy operational support centers in every state as well as
Puerto Rico and Guam, the Navy Reserve provides the Navy,
Marine Corps, and Joint Force with on-demand operational
capabilities and flexible and reliable strategic depth.
Over the past year, the Navy responded to combatant commander requirements with tailored force packages of Reserve
units and personnel. These solutions spanned the full range
from Navy core missions to providing joint ad hoc units. Our
employment model provides options ranging from an individual augmentee (IA) Sailor to an entire unit.
Nonmobilized Sailors continue to maintain readiness and
skills in support of their strategic surge role, while delivering
real-time operational support to the fleet. The model delivers increased flexibility and depth to the Total Force, and the
experience gained by Reserve Sailors through their mobilizations has enhanced the Navy Reserve’s interoperability with
the Active Component and across the services.
The tempo of Navy Reserve operations remained high in
2014 with mobilization of Navy mobile construction battalions, cargo handling battalions, coastal riverine squadrons,
detachments from maritime patrol squadrons to support
operational deployments, and special operations force capabilities delivered by Reserve helicopter squadrons and RC
SEAL Team units. Reserve Sailors also filled 75 percent of the
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Navy’s total IA requirements at sites including Afghanistan,
Djibouti, Guantanamo Bay, and the U.S. Central Command
Area of Responsibility.
Leveraging experience gained through deployments in
support of overseas contingency operations missions, Navy
Reserve coastal riverine Sailors began assuming the highvalue escort mission from the U.S. Coast Guard in 2014.
Beginning in Groton and expanding to Hampton Roads,
Mayport, San Diego, and Puget Sound by Fiscal Year 2016,
this Total Force solution enables Active Component commands to remain on their established operational deployment
schedule. Throughout the year, thousands of Reserve Sailors
also provided vital support to combatant commander and
fleet exercises, including Rim of the Pacific, Cobra Gold, and
Urgent Provider, delivering greater than 2 million man-days
of operational support.

Future Focus
While proud of our past accomplishments, we must remain
focused on the future. As global challenges evolve, demands
on the Navy to keep pace with change will require creative
solutions. We recognize that the Navy Reserve’s greatest value
is defined not only by our ability to support the Navy’s mission with highly experienced and trained personnel, but also
our ability to enhance it by leveraging the civilian skills of our
Sailors. This powerful combination of tremendous value and
targeted use of unique Sailor capabilities will be the foundation of our future force.
As the Navy Reserve begins its second century of service,
the road map to the future is articulated in Navy Reserve
Vision 2015–2025, published in January. The force will navigate forward, guided by five strategic imperatives. In achieving this vision, the Navy Reserve will:
• Keep pace with the Navy’s future capabilities by being
integrated with the Navy’s newest platforms, capabilities, and
missions. The Navy Reserve will continue to play a critical
role as part of the Navy’s Total Force, with opportunities for

Logistics Specialist 2nd Class Jaime Rivera, assigned as a forward gunner to
Coastal Riverine Squadron Eight (CRS-8), mans the M240 on a 34 foor patrol boat
during a high value unit (HVU) escort mission. The Navy Reserve assumed the HVU
escort mission from the U.S. Coast Guard in Fiscal Year 2014. (Photo by U.S. Navy)

Petty Officer 2nd Class Holly Robinson, a steel worker with the Naval Mobile
Construction Battalion (NMCB) 25, headquartered out of Fort McCoy, Wisc.,
provides support for the U.S. Army South New Horizons construction operations.
NMCB 25 is one of five Navy Reserve Seabee Battalions that provide critical
construction capabilities for missions worldwide. (Photo by Spc. Jessica M. Lopez)

careers using the latest technology, while supporting the newest platforms. Recapitalization of equipment continues to be a
priority to ensure the ability to provide the depth, surge support, and reversibility needed to support the Navy. Whether
the future requires the Reserve Component to house capabilities such as unmanned systems and cyber operators, or support them, we will be trained and ready.
• Maintain a ready force for tomorrow by remaining
operationally proficient, ensuring a ready, highly trained,
and surge-capable force. Fiscal constraints, combined with
reductions in mobilization opportunities, will challenge
our ability to maintain optimum proficiency; therefore,
we will seek creative and innovative training opportunities, prioritizing Sailor efforts to sustain our readiness. We
will be determined in our actions to develop and enhance
Sailors’ operational capabilities, while nurturing their personal and professional skills.

• Actively employ each Sailor’s unique capabilities by
aligning and employing our Sailors’ military and civilian
skills with future requirements. Commanders in the field
have noted that the civilian professional expertise of Reserve
Sailors enhances their military capability. As one Joint Task
Force commander recently noted, “The background and
contemporary industry knowledge that members of the
Navy Reserve bring to my organization cannot be understated—they bring a unique set of skills, which consistently
results in a better solution or product when they work side
by side with their active duty counterparts, government
civilians, and contractors.” To be successful tomorrow, we
must leverage the strength of the Navy Reserve today—our
Citizen Sailors—and develop and deliver their talents in the
most flexible and efficient manner possible to fleet and combatant commanders.
• Deliver technologically advanced solutions by consolidating and modernizing the systems used to enable and
manage Sailor readiness, while improving Sailor access to
those systems. Tomorrow’s Reserve Sailor will conduct Navy
business using the best possible technologies, utilizing single
login, integrated mobile, and cloud-based solutions, which
reduce the time and effort required to meet readiness and
training requirements. A Sailor’s time, and more importantly
our nation’s use of it, must be focused to the greatest possible
extent on the mission and not on administrative overhead.
• Develop transformational leaders by training and retaining the best of our nation, inspirational leaders of all pay grades,
with diverse skill sets, who will deliver tomorrow’s Navy
Reserve. Our people, Sailors and civilians alike, are what make
our Navy Reserve strong. To prepare our force for tomorrow’s
challenges, the Navy Reserve will deliver expanded officer and
enlisted professional development opportunities focused on
enhancing and maturing leadership skills.
Today’s Navy Reserve enjoys its highest state of operational readiness in decades. In any given week, thousands of
Navy Reserve Sailors are providing support to the fleet and
Joint Force. Our focus on the future will enable us to harness
and employ the military and civilian capabilities of Reserve
Sailors with greater precision, enabling us to provide sustained, superior support to the Navy and the nation.
As Chief of Naval Operations Admiral Jonathan W.
Greenert stated, the strength of the U.S. Navy is indeed founded
on the diversity of a Total Force that includes both active and
Reserve Sailors. As we continue our service to the nation, we are
proud to represent the millions of dedicated men and women
who have come before us, and we look forward to delivering the
next generation of Citizen Sailors who remain true to the Navy
Reserve motto: Ready Now. Anytime, Anywhere!
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LTGEN RICHARD P. MILLS
Commander, Marine Forces Reserve
Lieutenant General Richard P. Mills assumed his most
recent assignment as commander, U.S. Marine Corps
Forces Reserve and Marine Forces Northern Command,
on Aug. 28, 2013.
While a colonel, LtGen Mills was the officer-incharge of the Special Operations Training Group,
II MEF, and commanded 24th MEU (SOC). He later
served at United States European Command (EUCOM)
in Stuttgart, Germany, as the assistant chief of staff.
Upon promotion to brigadier general, he served as
deputy director of operations for EUCOM.
From 2007 to 2009, he served as assistant division
commander and division commander, 1st Marine Division;
upon promotion to major general, he commanded Ground
Combat Element, Al Anbar Province, Iraq.
In June 2010, he assumed command of the newly created ISAF Regional Command (Southwest) in Helmand
Province. Then-MajGen Mills was the first Marine Corps
general officer to command NATO forces in combat.
Upon promotion to lieutenant general in 2011, he
served as commanding general, Marine Corps Combat
Development Command, Quantico, Va.; deputy commandant for combat development and integration,
Headquarters U.S. Marine Corps; and commander of
Marine Corps Forces Cyberspace Command.
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The Essential Shock
Absorber
Marine Forces Reserve Impacts a Diverse Spectrum
of Operations

W

hen I took the helm of U.S. Marine Forces Reserve in
2013, I knew that I had much to learn. As an Active
Component (AC) officer, I had seen Reserve units and individuals perform superbly in exercises and in combat, but I was
ignorant of their operational role in normal steady state conditions. Now, after nearly two years in command, I know that
the Reserve Component (RC) is counted on to be an integral
part of the Marine Corps’ total force—key to ensuring that the
Corps achieves its roles and missions.
Why? The reason is simple: risk—the risk to mission of an
increasing demand for Marines to forward deploy and to be
able to respond to large-scale contingencies, coupled with a
reduction in Marine Corps AC end-strength. That risk can be
mitigated only by the integration of Marine Forces Reserve
units into a Total Force training, exercise, and employment
plan and the deployment of individual augmentees from the
Reserves into the sourcing equation for service and combatant
commander requirements.
I am extremely proud of the willingness of our Marines
in the Reserves and their families to continue to serve their
country. Their efforts truly exemplify “Semper Fi.”
The Marine Corps is the nation’s expeditionary force in
readiness. For approximately 8 percent of the defense budget, our corps provides an affordable, capable, and responsive
insurance policy for the American people. As an integral part

of the Total Force, Marine Forces Reserve plays a key role in
providing that insurance policy.
We have been fully engaged across the globe over the past
14 years of combat operations, serving as the essential shock
absorber for the AC. Reservists from each of our major subordinate commands—4th Marine Division, 4th Marine Aircraft
Wing, 4th Marine Logistics Group, and Force Headquarters
Group—made a tremendous impact across a diverse spectrum of operations in support of every geographic combatant
commander’s operational and theater security cooperation
requirements, as well as service commitments.
In support of the commandant’s requirements, as well as
providing combat-ready units to meet combatant commanders’ needs, Marine Forces Reserve is committed to three objectives: win our nation’s battles; maintain a ready, relevant, and
responsive force; and enforce standards and adhere to values.

Win our nation’s battles
Our commandant, General Joseph Dunford, reminded
Marines in his recently released planning guidance that an
enduring principle is that “Marines are innovative, adaptable,
and versatile.” This is as true today as it was during the opening salvos of the Revolutionary War. Marines are masters at
adapting and overcoming in any situation, and the hallmark
of our Reserve force is the ability to innovate nimbly based on
battle conditions.
As the commandant stated, “We will operate in a decentralized manner that capitalizes on the leadership, initiative,
intellect, aggressiveness, and innovativeness of Marines at all
levels and across the Total Force—both active and Reserve
Marines, Sailors who serve with Marines, as well as civilians.
Fully leveraging the talent and ability of every Marine is a critical component to our warfighting culture.”
Our Reserve Marines and Sailors embody the commandant’s call for innovation and adaptability. A large part of our
ability to answer any call is the strong cohesion Reservists
have with each other, their leadership, and their units. Our
Marines and Sailors develop a strong bond that is forged
through living and working together in their communities, going to the same schools, sharing the same values, and
working toward the same goals. This kind of cohesion allows
leaders to truly know and engage their Marines and Sailors,
thereby providing the personalized, decisive, and engaged
leadership required to win our nation’s battles.
As an integral element of the Total Force, the RC must
remain highly experienced and competent. Our Marines and
Sailors share an expeditionary mindset that shapes Marine
Corps culture, ethos, and thinking. Accordingly, the U.S.
Marine Corps Reserve is organized, manned, equipped, and

Marines are masters at adapting
and overcoming in any situation,
and the hallmark of our Reserve
force is the ability to innovate
nimbly based on battle conditions.
trained to provide a professionally ready, responsive, and relevant force as a Marine Corps solution to enable joint and combined operations. We are, and will remain, a key component
in the Marine Corps’ role as the nation’s expeditionary force
in readiness.
Our highest priority for resources and support will be
focused on our next-to-deploy forces to set conditions for mission success. We will provide these forces with the best available training and equipment necessary to respond to missions
across the range of military operations. To improve interoperability, we will actively seek out opportunities to integrate and
train as a Total Force.

Maintain a ready, relevant, and responsive force
Throughout the past 14 years, the Marine Corps Reserve
has been engaged as part of the Total Force in combat
operations and large-scale counterinsurgency in Iraq and
Afghanistan, as well as in regional security cooperation, crisis
response, and crisis prevention activities in support of geographic combatant commanders. This persistent operational
tempo has built a depth of experience through the ranks that
is unprecedented in generations of Marine Corps Reservists.
In 2014, 605 mobilized Reservists supported operations
spanning seven countries and every geographic combatant command. Additionally, 8,637 Reservists participated
in more than 30 exercises supporting combatant command
requirements in 18 countries across five regions of the world.
Support to these operations and exercises is a critical way in
which we increase our readiness while enabling Total Force
integration of the RC and the rapid transition to operational
roles and support to major contingency operations.
This tempo has enabled Marine Forces Reserve to remain
an operationally relevant force over the last 14 years. Marine
Forces Reserve has sourced preplanned, rotational, and routine combatant commander and service requirements across
a variety of military operations. We routinely supported operations in Marine Corps Forces Central Command’s area of
responsibility while simultaneously sourcing other combatant
commander requirements across the globe.
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manner on the mastery of our mission-essential tasks and
warfighting fundamentals that directly support unit readiness
and improve Marine Forces Reserve’s ability to mobilize and
deploy units to win our nation’s battles and meet combatant
commander requirements as directed by the commandant.

Enforce standards and adhere to values

Cpl Brian A. McCourt, a heavy-equipment mechanic and contact
Non-commissioned Officer with 2nd Platoon, Maintenance Company, Combat
Logistics Battalion 5-2, 1st Marine Logistics Group (Forward), stands on a
forklift platform to repair the boom cylinder on the arm of a 25-ton crane.
Cpl McCourt extended his enlistment to serve a third deployment in Iraq and
offers a wealth of knowledge to the platoon. Combat Logistics Battalion 5-2
is made up of Marines and Sailors from 56 separate battalions, active and
Reserve, representing each of the three Marine Expeditionary Forces and
Marine Forces Reserve. (Photo by Sgt Ben Eberle)

While large-scale operations are winding down, demand for
Marine Corps capabilities is only growing, from Amphibious
Ready Groups/Marine Expeditionary Units and special-purpose Marine Air-Ground Task Forces to Marine security at
embassies. The future operating environment will continue to
be characterized by challenges that will stretch the employment
capacity of the U.S. military and demand a force-in-readiness
with global response capabilities. While our nation emerges
from years of major combat and counterinsurgency operations,
we are not returning to a defensive posture.
Demand for Marines is rising, and Marine Forces Reserve
will continue to serve as the shock absorber for the AC.
Marine Forces Reserve currently plans to deploy 391 Marines
during 2015 in support of four combatant command areas of
responsibility in seven countries. In 2016, we are expected to
mobilize 388 Marines, spanning five combatant commands in
five countries. In addition, Marine Forces Reserve will deploy
more than 9,000 Marines to a multitude of theater-specific
exercises and cooperative security events that are designed to
increase interoperability with our allies.
Our operational focus will continue to directly support the
geographic combatant commanders in roles that include multilateral and bilateral exercises, such as African Lion in Morocco,
Ssang Yong in South Korea, and Maple Flag in Canada. The
way ahead for Marine Forces Reserve includes deploying forces
to meet high-priority combatant commander requirements
while remaining committed to the Resolute Support Mission
(NATO)/Operation Freedom’s Sentinel (U.S.).
We will sustain our manning levels with quality Marines
and maintain our supplies and equipment in a high state
of readiness. We will focus our training in a cost-effective
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How well the force performs individual and collective
tasks depends greatly on our adherence to our profession of
arms and exceptional values. These enduring values are deeply
rooted in our proud heritage and traditions and continue to
shape our actions both on and off duty. We continue to maintain and enforce the institution’s established standards of
good order and discipline within our basic daily routine.
It is the responsibility of leaders at every level, from fire
team to commanding general, to adhere to and preserve our
time-tested standards that make Marines unique and exceptional. By doing so, our Marines will reflect the image our
country expects.
The Marine Corps’ commitment to the American people is
as strong today as it has ever been in our 239-year history. That
commitment is backed by a cadre of AC and RC Marines and
Sailors exceptionally experienced in taking the fight directly
to the enemy. Our Marines have been doing what they have
done best since 1775: standing shoulder-to-shoulder to fight
and win the nation’s battles. We don’t differentiate. Marines,
regardless of component, are disciplined, focused, and lethal.
We are a Total Force, and as such, the Marine Corps Reserve
continues to be integrated in all areas of the Marine Corps.

Conclusion
The Marine Corps is our nation’s crisis response force
and will continue to be most ready when the nation is least
ready. As part of the Marine Corps Total Force, Marine Forces
Reserve must remain manned, trained, and equipped to provide forces to the AC to respond across the operational spectrum, from disaster relief and embassy security to full-scale
combat operations.
We live in a world challenged by competition for natural
resources, violent extremism, natural disasters, social unrest,
cyber attacks, regional conflict, the proliferation of advanced
weaponry, and weapons of mass destruction. The future
operating environment will continue to be characterized by
challenges that will stretch the employment capacity of the
U.S. military and demand a force-in-readiness with global
response capabilities. Regardless of the challenges we face as a
nation, Marine Forces Reserve will continue to march toward
the sound of guns!
Semper Fidelis.

RADM JAMES M. HEINZ
Director, Reserve & Military Personnel
U .S . Coast Guard
Rear Admiral Heinz is responsible for the development and oversight of military personnel policy
programs to recruit, manage, shape, and support
approximately 7,000 Coast Guard Reserve members and more than 40,000 active duty members.
Since graduating from the U.S. Coast Guard
Academy in 1986, RADM Heinz has served in a
wide range of engineering and logistics support
positions. His command tours include the USCG
Civil Engineering Unit, Oakland, Calif., and the
Coast Guard’s Facilities Design and Construction
Center. Most recently, he served at the Shore
Infrastructure Logistics Center, where he was responsible for the field execution of the Coast Guard’s
civil engineering program, including all planning,
design, construction, contracting, environmental,
real property, and base facility management and
operations to support the Coast Guard’s $15 billion
shore infrastructure.

Ready and Reliable
Coast Guard Reserve Working Diligently to
Maintain Surge Capability

E

stablished during World War II, the Coast Guard Reserve
remains integral to the Coast Guard’s ability to meet
surge and contingency operations. In fact, the nearly steady
utilization of Reservists both at home and overseas since 2001
has produced a highly trained force ready to support the service’s roles in maritime homeland security, national defense,
and domestic disaster response.
Given the value of the Reserve as the Coast Guard’s “force
in garrison” set against the realities of today’s austere budget environment, what does the future portend? The Coast
Guard Reserve appropriation has seen a 12.7 percent reduction during Fiscal Years 2013 to 2015. During that same
period, the Reserve workforce has seen an 11 percent reduction, bringing end-strength to its current 7,000 level. While
additional cuts may be required, we are working diligently to
maintain a viable surge capability.
With Reserve personnel maintaining their support of
overseas waterborne security operations, we are taking a hard
look at both current and future requirements as overseas contingency operations and the funding associated with them
continue to decrease. For example, the Coast Guard is reviewing our port security units’ current required operational capabilities and projected operational environment to ensure longterm viability and sustainability.
Another proactive requirements initiative we have
embarked on is the Concept of Reserve Employment (CORE).
This initiative, which began in 2011, has led to the validation
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Washington, D.C., Coast Guard Reservists
patrol the waters of the Potomac River
near the Washington Monument. (Photo
courtesy of the U.S. Coast Guard)

XXX
XXX
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Members of Port Security Unit 307 conduct underway training during the Bold Alligator 2014 training exercise held at the Marine Corps Base Camp Lejeune.
(Photo courtesy of the U.S. Coast Guard)

of more than 10,000 operational competencies. These COREdriven competencies have subsequently been assigned to positions held by Reserve personnel and serve as the basis for their
individual training and certification. This effort provided the
foundation for successful implementation of the Boat Forces
Reserve Management Plan, which evaluated training capacity
at the unit level and adjusted the competency requirements to
align with Reserve training availability.
Our commandant, Admiral Paul Zukunft, has laid out
three guiding principles by which the service is to navigate:
service to nation, duty to people, and commitment to excellence. For those of us tasked with maintaining the relevance
and readiness of the Coast Guard Reserve, these three principles frame our way ahead.

Service to Nation
As custodians of the Coast Guard’s “force in garrison,”
we will endeavor to prudently manage our resources in this
fiscally constrained environment with a focus toward sustaining our current force strength. We will continue to prioritize and align requirements for members of the Selected
Reserve with traditional Coast Guard mission sets, while
simultaneously identifying and quantifying emerging
requirements, such as cyberdefense and the service’s Arctic
and Western Hemisphere strategies.
In addition, we are looking to identify areas where
service-specific requirements intersect with our partner
agencies across the Department of Homeland Security.

This analysis will help align our efforts with the department’s goal of optimal resource management and
enhanced operational effectiveness through intradepartmental unity of effort.

Duty to People
We are reviewing current assignment policies to ensure
optimum flexibility as we strive to maximize the efficiency and
effectiveness of our limited personnel resources. Specifically,
we are looking at how to best manage unit training capacity
while working within the constraints of reasonable commuting distance for our members. To ensure our members receive
the support they so justly deserve, we are exploring ways to
sustain hugely successful and important efforts, such as the
Yellow Ribbon Program.

Commitment to Excellence
We will continue to build and sustain a competent and
operationally ready surge force. This will require continued
collaboration with programs and stakeholders across the
Coast Guard as we seek to clearly define and assign attainable
competencies to meet surge and contingency requirements.
This is not easy, and frankly, it is work that is never completely done. Yet it remains important work. It is work that
requires our collective best effort. The Coast Guard Reserve
has shown since Feb. 19, 1941, it is a ready and reliable asset
whenever and wherever the nation needs it most. We must
ensure that remains the case now and in the future.
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RADM DAVID A. SCORE
Director, NOAA Corps and the Office of
Marine and Aviation Operations (OMAO)
National Oceanic and Atmospheric
Administration
Rear Admiral David A. Score is responsible for leading the 321 uniformed officers and 1,000 civilian personnel assigned to the NOAA Corps and OMAO, as
well as the safe, efficient, and effective operation of the
agency’s fleet of research and survey ships and aircraft.
RADM Score previously served as deputy director
of the NOAA Corps and OMAO’s deputy director
for operations. Earlier assignments include director of
OMAO’s Marine Operations Centers, which oversee
all NOAA ship operations, and commanding officer
of the NOAA Marine Operations Center–Atlantic, in
Norfolk, Va. Before directing NOAA’s Atlantic fleet,
RADM Score commanded NOAA Ship Gordon
Gunter, which conducted key research missions during
the BP Deepwater Horizon oil spill response.
RADM Score has a strong record of achievement.
He has received two Department of Commerce
Bronze Medals, two NOAA Corps Commendation
Medals, and eight NOAA Corps Achievement
Medals, and he was selected as the 1999 NOAA
Association of Commissioned Officers’ Junior
Officer of the Year.
RADM Score is also an accomplished NOAA
scuba diver and divemaster, having supervised more
than 2,000 dives.
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NOAA: Mission-Ready
Providing Environmental Intelligence to Meet
21st-Century Challenges

I

t’s Feb. 8, 2015. A river in the sky is bringing vast amounts
of water vapor across the Pacific Ocean to droughtstricken Northern California. Such “atmospheric rivers” can
transport more water than the Amazon or the Mississippi.
On average, about 30–50 percent of the West Coast’s annual
precipitation comes from just a few atmospheric river events.
They can provide beneficial moisture, but they also create
conditions for dangerous floods.
To better understand this phenomenon, also known as
the “Pineapple Express,” a sensor-packed National Oceanic
and Atmospheric Administration (NOAA) Lockheed WP-3D
Orion and its highly trained crew of NOAA Commissioned
Corps officers and civilians are flying right through it.
Meanwhile, a NOAA research vessel, Ronald H. Brown, is on
the sea below, collecting vital weather data where there are no
surface-based observation stations. Earlier in the day, another
uniquely equipped NOAA aircraft—a modified Gulfstream
IV—also used its special sensors, including radar and airdropped probes, to provide scientists with an unprecedented
sky-to-sea profile of this river in the sky.
The men and women who serve aboard these specialized
platforms know that lives, property, infrastructure, and commerce will be affected by this atmospheric river and others
like it. They also know that the nation depends on their ability
to get one thing—data—in some of the world’s most challenging weather environments.

You work to secure ...

country, community, family.
As a reserve officer you perform the dual role of fulfilling
your civilian responsibilities and military duties. And ROA
strives to perform its role of providing our members a wide
variety of valuable tools to help provide financial security
for themselves and their loved ones.
ROA-endorsed insurance plans are designed specifically to fit needs of our reserve
officer members at every stage of their life. From getting married to planning for
retirement. From having a baby to sending a child to college. Buying a first home
or traveling abroad. With the ROA Group Insurance Program, you can choose
from a broad range of plans that can help you to plan and secure the financial
future for yourself and your family—all at competitive group rates.
Call today, or log on to www.roainsure.com and navigate through the extensive
array of insurance coverages and financial solutions that ROA has to offer.

The ROA Group Insurance Program:
• Auto/Home Insurance
• Accidental Disability Income Insurance1
• Cancer Care2
• Enhanced Accidental Death &
Dismembe rment
• Enhanced Dental Insurance
• International Plans
• Health Insurance Mart
• Hospital Income Insurance Plan1
• ID TheftSmartTM
• Life Insurance Plans:
- Group Term Life
- Group Level Term Life
- Joint Term Life
- Senior Term Life
- Senior Whole Life
• Long-Term Care
• Long-Term Disability Income Insurance1
• Hospital Income and Short Term
Recovery Insurance1
• TRICARE Supplement Insurance1
• Trip Cancellation Insurance
• VPI® Pet Insurance

To learn more about ROA-endorsed insurance plans,*
call 1-800-247-7988 or visit www.roainsure.com
Hearing-impaired or voice-impaired members may call the relay line at 1-800-855 -2881.
Request #69146-1-1-1
*Plan information includes costs, exclusions, limitations, terms of coverage and underwriting companies. Not all states are eligible for
each insurance plan listed.
1 Plans are underwritten by Hartford Life and Accident Insurance Company and Hartford Life Insurance Company, Simsbury, CT 06089.
2 Plan is underwritten by Monumental Life Insurance Company, Cedar Rapids, IA, a Transamerica company. Monumental Life Insurance
Company, a Transamerica company, is going through renaming activities. As the transition takes place both Monumental Life Insurance
Company and the new name, Transamerica Premier Life InsuranceCompany, will be in use.

In CA d/b/a Mercer Health & Benefits Insurance Services LLC, AR Ins. Lic. #303439, CA Ins. Lic. #0G39709
AT#1050829 AG‐10901

69146 (1/15) Copyright 2014 Mercer LLC. All rights reserved.
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NOAA Ship Ronald H. Brown and the agency’s other ships and aircraft play a vital role in gathering environmental intelligence for NOAA and the nation.
(NOAA photo by Capt Wade Blake)

Providing timely, accurate, and actionable environmental
intelligence is what NOAA, the NOAA Corps, and the Office of
Marine and Aviation Operations (OMAO), which manages and
maintains NOAA’s fleet of aircraft and ships, are all about. As
NOAA’s operational component, the NOAA Corps and OMAO
support nearly all of NOAA’s missions, including atmospheric
and oceanographic research, ocean exploration, and hydrographic, ecosystem, and marine life surveys. These critical missions not only help protect lives and property, they also support
billions of dollars in American commerce each year.
To ensure that we can continue to provide the highestquality data and service into the future, we have concentrated
this past year on three core areas: people, platforms, and partnerships. Together, they are the pillars of OMAO’s mission to
safely deliver effective Earth observation capabilities, integrate
emerging technologies, and provide a specialized, flexible, and
reliable team responsive to NOAA and the nation.

A Skilled and Adaptable Workforce
As with any organization, our people are our most valuable asset. The experience, specialized skills, and “can-do”
attitude of our NOAA Corps officers and civilian employees
are our greatest strengths.
NOAA Corps officers command the agency’s specialized
ships and aircraft, conduct on-the-ground research, and serve
in NOAA laboratories and offices around the nation and the
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globe. Duties and assignments are as diverse as they are essential to NOAA’s mission. They range from gathering and analyzing meteorological, oceanographic, and other vital environmental data—often in extreme environments—to managing,
protecting, and restoring natural resources. OMAO’s civilian
personnel, including wage mariners, also play a critical role in
supporting NOAA’s mission and platforms.
With advances in observation science, engineering, and
technology, we understand that it is paramount that NOAA
Corps and civilian personnel stay abreast of the latest developments. To that end, we are encouraging and supporting
the development of new skills in the areas of finance, project management, process improvement, logistics, personnel
management, science, and engineering. In this way, our staff
is becoming multiskilled and enhancing our collective ability
to meet today’s challenges and prepare for the future.

NOAA’s Fleet: Mission-Ready
As a leading operator of oceangoing and airborne environmental observation platforms, we are focused on providing our customers, including our federal partners, with a
mission-ready fleet. To us, “mission-ready” means the right
platform at the right time, at the right cost, and in the right
place to support scientific and operational missions—whether
it’s a large ship, aircraft, small boat, or unmanned system.
Mission-ready also means providing vessels, aircraft, and

Lt Cmdr Amanda Goeller (a lieutenant when this photo was taken) currently
serves as executive officer aboard NOAA Ship Hi’ialakai. She is one of the
uniformed NOAA officers who serve on land, on the sea, and in the air in
support of NOAA’s mission. (NOAA photo by David Hall)

unmanned systems that meet or exceed all safety and environmental standards.
To ensure that we have a mission-ready fleet in the future,
we conducted an exhaustive and critical review of at-sea science and observation requirements. Our objective was to
develop a clear, cost-efficient path forward to a NOAA fleet
that can continue to conduct at-sea surveys and research vital
to fisheries management, update nautical charts, respond to
natural and man-made disasters, and understand coastal and
marine systems more fully.
We are currently reviewing our airborne data collection
requirements and aircraft fleet composition to ensure we can
meet future mission needs effectively. Meanwhile, we are taking steps to extend the service life of existing aircraft, including our two P-3 “hurricane hunters.” They both will receive
wing, avionics, and fuel-saving engine upgrades that will keep
them flying for another 10 to 15 years.
To augment our in situ data collection capabilities, OMAO
continues to evaluate the viability of unmanned systems.
Throughout 2014, we supported numerous NOAA environmental observing projects with small rotary-wing and fixedwing unmanned aircraft systems (UAS). In September, one of
our P-3s conducted the first airborne deployment of a small
UAS into a hurricane, testing the device’s ability to collect
data in a storm environment and at altitudes lower than those
at which manned aircraft can safely operate.
Recognizing the tight fiscal environment federal agencies
face for the foreseeable future, we redoubled our efforts in 2014
to enhance and expand our partnerships. We have enjoyed the
advantages of partnerships throughout our history, including
with the nation’s other uniformed services.
Among our oldest and most steadfast partners is the U.S.
Coast Guard. For more than 200 years, our two services have
worked in partnership to promote, conduct, and sustain

maritime resilience, environmental sustainability, and scientific research from the Gulf of Mexico to the Arctic. We continue to build on our partnership; we recently signed agreements with the Coast Guard that allow us to leverage our
respective capabilities and assets where we have common
interests, including the servicing of NOAA ships at the Coast
Guard Yard at Curtis Bay in Maryland, the forward deployment of a NOAA light aircraft at Coast Guard Air Station
Cape Cod, and the exchange of officers. The NOAA Corps
and the Coast Guard continue to jointly train newly commissioned NOAA Corps officers and Coast Guard officer candidates at the Coast Guard Academy.
OMAO has also continued to partner with industry, academia, and other federal agencies. These partnerships have
promoted cross-training while cultivating new technologies
and alternative strategies for data collection and observation.

Meeting the Challenges of a Dynamic World
In 2014, our ships sailed nearly 400,000 nautical miles, and
our aircraft flew more than 3,800 hours. In 2015, the NOAA
Corps and OMAO remain committed to increasing operating efficiencies and embracing innovation while maintaining
our emphasis on safety, performance, and customer service.
Whether it’s studying atmospheric rivers, collecting hurricane data, exploring the unknown ocean, surveying coastal
and marine resources, or responding to oil spills, our goal is to
provide the nation with the best possible environmental intelligence and the highest level of service. I am confident that
we will meet that challenge. Today’s dynamic world demands
that we do no less.

Navigator Peter Siegel of the NOAA Corps is one of the officers and civilians
who operate, manage, and maintain the agency’s fleet of highly specialized
environmental ships and aircraft, including NOAA’s “hurricane hunter” planes.
(NOAA photo by David Hall)
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VADM VIVEK H. MURTHY, MD
Surgeon General
Vivek H. Murthy, M.D. became the 19th Surgeon
General of the United States when he took office
on 18 December 2014. Murthy, a physician who
received his undergraduate degree from Harvard
and his medical degree from Yale, assumed the
rank of Vice Admiral upon being sworn in as
Surgeon General. He is the first U.S., Surgeon
General of Indian ancestry, his parents having
immigrated to the United States when he was
three years old. Murthy grew up in Miami, Fla.,
graduating as valedictorian from Palmetto Senior
High School in 1994.
Following completion of his residency at Brigham
and Women’s Hospital and Harvard Medical
School, Murthy worked at Brigham and Women’s
and practiced as an internal medicine physician.
He served as founder and President of Doctors
for America, a group which supported healthcare
reform. President Obama appointed him to the U.S.
Presidential Advisory Council on Prevention, Health
Promotion, and Integrative and Public Health in
2011, and in 2014 the President nominated him to
become Surgeon General. He was confirmed by
the Senate on 15 December of that year.
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No Truce Is Ever Seen
U.S. Public Health Service Fights a Silent
War Against Disease

T

he critical skills of the commissioned officers of the
U.S. Public Health Service (USPHS) were called upon
in 2014 when President Barack Obama pledged the nation’s
resources in the fight against the Ebola virus in West Africa.
A team of specialized USPHS officers deployed to Monrovia,
Liberia, to manage and staff a 25-bed hospital constructed
by the Department of Defense to treat health care workers
stricken with the virus.
In a White House press conference on Feb. 11, Rear
Admiral Scott Giberson, director, Division of Commissioned
Corps Personnel and Readiness, reported that more than 200
Commissioned Corps officers had deployed to staff the hospital since October. More than 200 additional corps officers
from the Centers for Disease Control analyzed the disease and
epidemiology and investigated cases across the region.
“Our Commissioned Corps march says, ‘In a silent war
against disease, no truce is ever seen’—poignant words at
a time when a truce is unacceptable,” RADM Giberson said
before introducing President Obama at the press conference.
“We will continue to be resilient, fight this war on Ebola, and
win. While I was in Liberia, a very important person called
me and said it is pretty rare when you have the opportunity
to save tens of thousands—even hundreds of thousands—of
lives, and that the response was a testament to our professionalism, expertise, and dedication.”

TRICARE Retiree Dental Program
We value our Industry STARs partnership with the ROA and proudly continue to serve retired
service members in administering the TRICARE Retiree Dental Program. Features of this
valuable group program include:
• Eligibility for Uniformed Services retirees of any age - including retired Reservists in the
“gray area” who are under age 60
• A comprehensive scope of coverage, with no deductible or co-pay for in-network routine
diagnostic and preventive services
• Convenient self-service tools available online to help enrollees manage their benefits
every step of the way
• A nationwide network of dentists in nearly 240,000 locations that gives enrollees more
access to quality care and additional cost savings
Visit us at trdp.org for more information.

Personnel from the U.S. Public Health Service conduct a meeting Nov. 4, 2014 in the staff reporting tent of the Monrovia Medical Unit, and Ebola treatment unit for
treating medical workers with the virus. (U.S. Army photo by SFC Nathan Hoskins, Joint Forces Command – United Assistance Public Affairs)

The USPHS Commissioned Corps is part of the
U.S. Department of Health and Human Services. The
Commissioned Corps is an elite uniformed service with more
than 6,800 full-time, highly qualified public health professionals, serving the most underserved and vulnerable populations domestically and abroad.
Congress formally authorized the creation of a commissioned corps in 1889, though its origins go back to 1798, when
the 5th Congress established hospitals “for the relief and
maintenance of disabled seamen.” Today, the surgeon general
has two distinct yet complementary responsibilities: serving
as the leader of the USPHS Commissioned Corps and as “the
nation’s doctor.” As leader of the USPHS, the surgeon general
has the rank of vice admiral. The surgeon general reports to
the assistant secretary for health, who is the principal public
health adviser to the secretary of health and human services.

A Mobile Force of Health Professionals
As a uniformed service, the corps was established along
military lines to be a mobile force of health professionals to
meet the needs of the nation. Just as our fellow uniformed services protect our nation’s security, the USPHS Commissioned
Corps has a rich history of service to the nation in protection
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of America’s health. The surgeon general oversees the operations of more than 6,800 Corps officers stationed in 800 locations worldwide. For more than 125 years, our network of
officers has grown to serve an unprecedented 11 U.S. departments and 26 agencies in protecting, promoting, and advancing the health and safety of the nation. With health professionals from 11 disciplines, the experience, training, and
extensive officer network amplify each agency’s ability to efficiently address any health challenge.
The corps continually adapts to meet the nation’s health
priorities and challenges, and it enhances the capacity of
each of HHS’ agencies and partners. The corps mobilizes to
improve the nation’s health delivery and public health systems and to reduce health disparities. This includes an extensive and proud tradition of providing comprehensive health
services to underserved populations, most notably among
American Indian, Alaskan Native, and rural communities
across America. Officers are assigned to hard-to-fill positions
in health facilities in isolated locations.
Corps professionals also provide direct health care services
to the U.S. Coast Guard, the officers of the National Oceanic
and Atmospheric Administration (NOAA), and to prisoners in federal facilities. The corps has recently partnered,

very successfully, with the Defense Health Agency of the
Department of Defense to augment behavioral health resources
for returning Soldiers, Sailors, Airmen, and Marines.
As already noted, officers also respond to domestic and
foreign disasters. All corps officers are required to be “basic
ready” for deployment. This means that, at any time, they
are able to report for service wherever they are needed. Our
skilled professionals have repeatedly responded to communicable-disease threats such as the Ebola virus, flu epidemics, and SARS; natural disasters such as hurricanes; terrorist attacks; and events such as the Olympics. In the recent
past, corps officers were deployed to respond to multiple
public health crises, such as Hurricanes Katrina and Rita,
Superstorm Sandy and the attack at the Boston Marathon.
Almost 900 commissioned corps officers deployed with U.S.
forces to Iraq and Afghanistan.
To further exemplify the diversity of our assets, a corps
mental health team was deployed after the elementary school
shootings in Newtown, Conn.

Leaders and Role Models
Officers embody the prevention-oriented health philosophy of the surgeon general. Every corps officer is part of the
team that addresses health promotion, disease prevention,
and empowerment of individuals to effectively protect their
health and improve the health status of their families and
communities. The corps strongly advocates for healthy lifestyles, most recently focusing on increased physical activity and prevention of tobacco use. Leading by example, the
Commissioned Corps was the first uniformed service to ban
smoking and all other tobacco use while in uniform.
Our officers have chosen to serve the USPHS as leaders
and role models—not only in our respective professions, but
also as stewards of public health. We serve a greater mission,
enjoying esprit de corps and an aspiration to influence the
health of the nation. Officers share core values of leadership,
integrity, service, and excellence. The USPHS Commissioned
Corps stands ready to meet the global and domestic health
challenges of the 21st century as the only uniformed service in
the world that focuses exclusively on the public’s health.
As Reserve officers, you may be looking for a way to affect
public health at the local level. One option is the Medical
Reserve Corps (MRC). Initiated as a project by the Office of
the Surgeon General in 2002, MRC units are based at the
community level. These volunteer units function as a way to
locally organize and utilize those who want to donate their
time and expertise to prepare for and respond to emergencies.
They also support healthy living initiatives on a regular basis.
MRC volunteers supplement existing emergency and public

health resources. These talented colleagues include medical
and public health professionals, as well as community members without health care backgrounds. More than 985 MRC
units with more than 200,000 volunteers are located in all 50
states, the District of Columbia, and most U.S. territories.

The Nation’s Doctor
As the nation’s doctor, the surgeon general uses the best
science available to educate and inform the American people
about issues that affect their individual and collective health.
Having more than 318 million “patients” can be daunting;
however, with the support of the U.S. Department of Health
and Human Services (HHS), the Office of the Surgeon General
researches, compiles, and issues critical information in surgeon general’s reports, calls to action, and national strategies.
A significant addition to the surgeon general’s responsibilities was established when the Affordable Care Act designated the surgeon general as chair of the National Prevention
Council. The council comprises 20 cabinet-level leaders of federal agencies that represent housing, transportation, education, environment, and defense initiatives. When the council
came together in 2010, it marked the first assembly of so many
federal agencies for the common goal of preventing illness
and injury in the American people. After input from multiple stakeholders, the council released the National Prevention
Strategy on June 16, 2011. The development and implementation of this prevention guide has since been the main focus
of the Office of the Surgeon General and is critical for better
health outcomes for all.
A milestone of the Office of the Surgeon General’s history
and involvement in health promotion, January 2014 marked
50 years since the release of the first Surgeon General’s Report
on Smoking and Health. Since 1964, smoking prevalence
among American adults has been reduced by half, but tobacco
use remains the leading preventable cause of disease, disability, and death in the United States. In 2014, the Office of the
Surgeon General commemorated the 50th anniversary with
an updated report, The Health Consequences of Smoking—50
Years of Progress: A Report of the Surgeon General, and engaged
in new activities to further reduce smoking and tobacco use.
The new report highlighted half a century of progress in
tobacco control and prevention, presented new data on the
health consequences of tobacco use, and introduced initiatives that could potentially end the tobacco use epidemic in
the United States.
The Surgeon General’s Call to Action to Prevent Skin
Cancer, another 2014 release, calls on partners in prevention
from various sectors across the nation to address skin cancer
as a major public health problem.
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The Conduct of War
Re-emergence of Russian Military Strength
Warrants Study of Soviet Operational Theory
in the Interwar Era
By MAJ Wilson Blythe Jr.

R

ecent Russian adventurism in Georgia,
Crimea, and eastern Ukraine have wholly
put to rest any doubt about the continued relevance of studying Russian military thought. Even standing alone, these
acts have made it imperative that, as military professionals, we understand the conceptual basis for
Russian military operations. In addition to Russia’s re-emergence as a strategic adversary, those wishing to understand
U.S. military doctrine would do well to possess a firm
grounding in the operational theories developed by the Red
Army during the interwar era. The work of Soviet military
theorists during the 1930s has been especially influential on
U.S. Army doctrine since at least 1982 and the publication of
FM 100-5 AirLand Battle. These concepts remain central to
U.S. operational doctrine to this day.
Though the subject of a great deal of study, most of the
historical inquiry into the Red Army has focused on its role
in the militarization of the Soviet economy or the effects of
Stalin’s purges. Here, interwar-era Soviet operational theory will be examined using Western journals. The study
of Soviet operational theory in these, though largely positive, often relied on a “great man” version of history that
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Soviet operational concepts
were subjected to detailed
study in the West only after the
United States failed to translate
tactical success into strategic
victory in Vietnam.
focused on the contributions of Marshal of the Soviet
Union Mikhail Tukhachevsky.
Perhaps because of Cold War perceptions of Soviet
aggression, most authors focused solely on the offensive
components of Soviet doctrine. From the 1980s onward, as
the U.S. Army increasingly borrowed from interwar Soviet
operational concepts, the rigor of analysis increased, and
authors more closely examined the theoretical underpinnings of these concepts and delved into formerly overlooked
areas, such as Soviet views on defense and the relationship
between technology and doctrine.

Practical exercises of the Red Army in the far eastern territory of the USSR, October 1939. (Photo courtesy of the Farm Security Administration - Office of War Information Photograph
Collection, Library of Congress)
the

Officer / Winter 2015

65

NATIONAL SECURITY REPORT

By the late 1920s, Soviet
theorists began to consider
the greater possibilities
for operational warfare
that motorization and
mechanization of the Red Army
offered.

Mikhail Tukhachevsky, 1936 (Public domain photo, source unknown)

Operational theory is concerned with the conduct of war at
the operational level. The theoretical construct of operational
warfare combines characteristics of the tactical and strategic
levels while providing a linkage to make tactical actions serve
strategic ends. The operational level ensures this harmony of
effort by translating abstract strategic goals into mechanical
terms that commanders can then accomplish. Typically, operational warfare concerns corps and larger formations.
Western military journals published a significant amount
on Soviet operational theory because no one possessed a
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stronger motivation for understanding the Soviet Army’s
method of fighting than the army charged with defeating it.
Serious attention was not devoted to Soviet theory for operational warfare until late in the Cold War. This was partially because of the U.S. Army’s obsession with the German
Wehrmacht, which caused it to adopt a largely contemptuous
attitude to Soviet military accomplishments.
For the majority of the Cold War, Soviet operational concepts were studied with little rigor, since the resulting battlefield victories were dismissed as propaganda or the result of
a massive numerical superiority. Soviet operational concepts
were subjected to detailed study in the West only after the
United States failed to translate tactical success into strategic victory in Vietnam. Inevitably, the Red Army’s interwar
operational theory, which was the basis of subsequent Soviet
operational concepts, came under close scrutiny. Ultimately,
it exercised a dominant influence on the U.S. Army’s AirLand
Battle doctrine in the 1980s.

Reviews Colored by Challenges of the Times
An early piece that touched upon interwar Soviet operational theory was Walter Jacobs’ 1964 article “Tukhachevsky
Rediscovered” in the U.S. Army’s professional journal, Military
Review. Jacobs, a lieutenant colonel in the Army Reserve, was
a Russian linguist with a doctorate from Columbia. He previously authored an article on Soviet Marshal V.D. Sokolovsky’s
Soviet Military Strategy. “Tukhachevsky Rediscovered” is

an examination of the then-recently rehabilitated Marshal
Tukhachevsky and an example of the great-man school of history favored by a number of the writers.1
Despite LTC Jacobs’ knowledge of Russian, he cites
only English-language works such as John Erickson’s
The Soviet High Command, though the text does mention
Russian-language sources such as Marshal Tukhachevsky’s
New Questions of War.2 The article is clearly colored by
the security challenges faced by the United States in the
1960s: national liberation movements and the nuclear
arms race. Notwithstanding the author’s declaration that
“Tukhachevsky’s accomplishments were almost solely in the
field of military operation and doctrine” and that he “would
have to be classified as the boldest of [the early Soviet military theorists],” LTC Jacobs devotes almost no space to
Marshal Tukhachevsky’s best-known theoretical endeavor:
his work on deep operations.3
LTC Jacobs’ brief discussion of Soviet operational theory
has not aged well; pronouncements such as “the classification,
‘operational art,’ does seem to be of limited utility; its usefulness may have been high in a period of wars of the World War
II type, but even then that is questionable”4 are ironic considering that the U.S. Army adopted the concept from the Soviets
wholesale in the 1980s after looking to Marshal Tukhachevsky
and his confederates for inspiration. American military theorists from the 1980s to the present would surely agree with
LTC Jacobs’ opinion that Marshal Tukhachevsky’s “doctrinal
views may be directly applicable to contemporary military
affairs” 5 and that he possessed an ability to inspire contemporary military theorists to greater intellectual heights.6

The Primacy of the Offensive
Instead of concentrating on a particular personality, historian
Amnon Sella of the Hebrew University of Jerusalem focused
on the offensive component of Soviet operational doctrine in an
article that appeared in the journal Soviet Studies in 1975. Prof.
Sella’s piece, “Red Army Doctrine and Training on the Eve of
1
2
3
45
5
6

Walter Jacobs, “Tukhachevsky Rediscovered,”
Military Review, Vol. XLIV, No. 8 (August 1964): 66.
Ibid, 75.
Ibid, 66, 67.
Ibid,69.70.
Ibid,
Ibid, 70.
Ammon Sella, “Red Army Doctrine and Training on the Eve of the Second World
War,” Soviet Studies, Vol. XXVII, No. 2 (April 1975): 75.

the Second World War,” is based on a mixture of primary source
documents from the interwar era and Soviet military works published after Soviet Premier Nikita Khrushchev’s rehabilitation of
the interwar theorists. Prof. Sella never directly discussed Soviet
defensive doctrine during the period, perhaps because he viewed
the dominant feature of Soviet operational doctrine to be its
offensive nature.
Soviet military doctrine rested on one fundamental concept—the primacy of the offensive. All field service regulations during the interwar years, namely from the Russian
Civil War to the Great Patriotic War, turned on this major
theme, which with all its ramifications was conceived, amplified, and sustained for 18 years by a hard core of Soviet commanders, theoreticians, and weapon designers.7
While acknowledging the influence of foreign military
theorists such as British Army Major General J.F.C. Fuller,
Prof. Sella pointed out the significant differences between
their views and Soviet theorists on fundamental points,
such as the ability to mechanize a mass army, the relationship between the combat arms, and the need to echelon forces
in depth. Western theorists, Major General Fuller included,
believed that the costs of mechanization precluded the use of
mass armies in future wars.
Soviet theorists, notably Chief of Operations of the Red Army
Staff General Vladimir Triandafillov, believed that by mechanizing the mass army, maneuver could be restored to the battlefield. The large armies that Soviet theorists advocated were a
prerequisite for the echeloning of forces that became a distinctive
characteristic of the theories of deep battle and deep operations.
The acceptance of the need for massive armies in echeloned formations logically led to operations conducted to a greater depth
than what had previously been considered possible.8
Another example of the great-man school of history,
“The Rise and Fall of Marshal Tukhachevsky,” appeared in
Parameters, Journal of the U.S. Army War College. This 1978
piece was the work of Major William McGranahan, an instructor at the National Cryptologic School. MAJ McGranahan was
of the opinion that Marshal Tukhachevsky’s “ideas on warfare
contributed significantly to the ultimate defeat of the Germans.”9
97
8
9
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Journal
of the US
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This biographical article places a great deal of emphasis on the influence that the Russian Civil War had on the
development of the theory of deep operations.10 While the
Americans retreated behind their oceans to Festung Amerika
and immersed themselves in the frivolities of the 1920s, and
while the French were digging bigger and better holes for their
Maginot Line, the Russians were thinking in terms of mobile
warfare, of defense in depth, and of command and control of
units moving at great speeds over vast areas.11
Often discussions on interwar Soviet operational theory focused on the offensive to such an extent that one
might believe the Red Army never considered the defensive
requirements of a campaign. Fortunately, MAJ McGranahan
did not fall into this trap and instead illuminates Marshal
Tukhachevsky’s views on the operational requirements of
the defense. These had been fleshed out as early as 1932. The
author’s early recognition of the impact of the Russian Civil
War experience and exposition on the defensive aspects of
operational theory are valuable contributions to the historiography of interwar Soviet military thought.12

A Differing Position
An outlier in the examined works is “The Soviet Theory
of Deep Operations,” by Earl Ziemke, a professor of history
at the University of Georgia. Prof. Ziemke argued that deep
operations was not an original theory and placed considerable emphasis on the inf luence of foreign military thought
on deep operations.
He doubted the Red Army could have organically developed the theory of deep operations because neither the Red
Army nor its predecessor faced the problem it was designed
to solve: prolonged static, positional, trench warfare.
Additionally, Prof. Ziemke contended that the mediocre
industrial base that the Soviets possessed for a considerable
part of the interwar era precluded it from waging the war of
machines that was an essential precondition to the conduct
of deep operations.13
Prof. Ziemke directly refuted his own claim that the
Soviet operational theory of deep operations did not
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British Army Major General J.F.C. Fuller (Photo from the Institute for Historical
Review)

raise much interest from professional militaries outside the Soviet Union with his admission that not long
after deep operations formulation, it inf luenced military thought outside of the Soviet Union. Furthermore,
Prof. Ziemke concedes that “the German Wehrmacht
was said to have borrowed from the Soviet regulations
extensively in formulating its own,”14 and that “Heinz
Guderian knew the theory well enough from the Soviet
publications to consider part of it as a possible model for
German armor doctrine.”15
Prof. Ziemke’s dismissive attitude to the Soviet operational theory is curious considering that a year prior, in
1982, the U.S. Army had effectively co-opted deep operations as the basis for its new doctrine of AirLand Battle.16
Ultimately, Prof. Ziemke’s contradictory work added little to the understanding of Soviet operational thought.
14
15
16

Ibid, 30.
Ibid, 23.
Ibid, 23 and 26.

A Changing Nature of War
U.S. Army Colonel David Glantz authored two pieces on
Soviet operational concepts. In 1985, COL Glantz penned
“The Nature of Soviet Operational Art,” which focused on
the Soviet development of the operational level of war, and
his 1990 paper, “Soviet Operational Art and Tactics in the
1930s,” was written for the Soviet Army Studies Office that
he founded and headed. Both works are based upon a wide
variety of Russian-language sources.
In “The Nature of Soviet Operational Art,” COL Glantz
examines how the study of their experience in the First World
War and Russian Civil War led the Soviets to realize that
the nature of war had changed. Victory could no longer be
obtained in one decisive battle
but instead required a series
of successive operations.
COL Glantz argues that
the desire to restore mobility
and maneuver and its attendant focus on the conduct
of successive operations led
Soviet theorists to examine
the gray area that existed
between strategy and tactics. This train of inquiry
gave rise to the construct of
an operational level of war
as defined by Soviet theorist
Alexander Svechin.17
COL Glantz showed that
by the late 1920s, Soviet theorists began to consider the
greater possibilities for operational warfare that motorization and mechanization
of the Red Army offered.
Modernization of the Red
Army, still largely equipped
with surplus equipment from
the czarist Army, would allow

attacks into the enemy’s operational depth. This train of
inquiry led to the development of the theory of deep operations.18 The theory of “deep operations marked the pinnacle of
Soviet operational art in the interwar period.”19 Such a glowing opinion by a serving officer was perhaps unsurprising,
given that in 1982 the U.S. Army had adopted both the theoretical construct of the operational level of war and a doctrine
based upon deep operations.
COL Glantz’s study “Soviet Operational Art and Tactics
in the 1930s” built upon his earlier Parameters article’s study
of the development of the operational level of war to provide a
detailed examination of the theory of deep operations. He suggested an interesting continuity between elements of the deep
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17 David Glantz, “The Nature of Soviet Operational Art,” Parameters, Journal of the
US Army War College, Vol. XV, No. 1 (Spring 1985): 4 and 5.
18 Ibid, 5 and 6.
19 Ibid, 6.
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battle and the tactics of the later Civil
War years. These Civil War tactics utilized combat formations organized into
groups of subunits echeloned in depth
instead of the skirmish lines that were
General Vladimir
standard for the time. These groups
Triandafillov
would penetrate the enemy defense in
separate sectors and then merge into a common battlefront.20
Perhaps not unexpectedly, COL Glantz has a very favorable
view of the Soviet operational concept. COL Glantz wrote that
“the theory of deep operations represented a qualitative jump
in the development of operational art, and it offered a total
escape from the impasse of World War I positional warfare.”21
This is not to say that he is uncritical. The author’s indictment of the Soviets for neglecting the operational defense
and charging them with a myopic focus on offensive operations concurs with the majority of the historiography. While
most historians believed that Soviet doctrinal developments
propelled the quest for a more technologically advanced
army, COL Glantz seems to dissent. He stated, “The ensuing motor-mechanization program of the Red Army propelled
Soviet military concepts and forces into a new technological
age.”22 COL Glantz offers the most thorough examination
of the influence of the Russian Civil War experience on the
development of Soviet operational concepts.23
Chris Bellamy, then a research associate in defense
studies at the University of Edinburgh, offers another
examination of the influence of Major General Fuller upon
the Soviet theory of deep operations. Mr. Bellamy’s 1987
article “Red Star in the West: Marshal Tukhachevsky and
East-West Exchanges on the Art of War” explored the
relationship between Soviet and British officers during
the interwar era. Featured in the British military’s RUSI
Journal, Mr. Bellamy’s work was based upon a mixture of
Russian- and English-language sources, including British
Foreign Office reports. This examination of the influence
of foreign theorists, especially Major General Fuller, upon
20 David Glantz, “Soviet Operational Art and Tactics in the 1930s,”
Soviet Army Studies Office, Internet, Available from
http://www.dtic.mil/dtic/tr/fulltext/u2/a232954.pdf,
accessed Jan. 20, 2012.
21 Ibid, 12.
22 Ibid, 4.
23 Ibid, 10-11 and 15.
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the development of Soviet operational thought is much
more balanced than Prof. Ziemke’s earlier work. 24
Mr. Bellamy acknowledged that the Soviets admitted
that the initial idea for a tactical battle conducted throughout the depth of the enemy’s defenses rested with Major
General Fuller and that General Triandafillov’s plan to
divide attacking Soviet tank forces into three missionfocused groups was reminiscent of Major General Fuller’s
“Plan 1919.” However, while both Major General Fuller and
the Soviets focused on how to break through the enemy’s
lines to enable an operational penetration, it is a mistake to
think that their approaches were identical, as Prof. Ziemke
did. As Mr. Bellamy pointed out, the Soviets differed in a
number of critical areas.
Unlike Major General Fuller, the Soviet theorists had to
develop a usable operational doctrine for their fighting force
and thus paid more attention to mundane practical and technical matters that Major General Fuller ignored or glossed
over. The Soviets were critical of Major General Fuller’s
treatment of the tank as a wonder weapon and his silence on
large wars and logistical matters. Mr. Bellamy’s exploration
of the influence of Major General Fuller is the best examination of the influence of his thought on the development of
deep operations.25

The Role of Institutions
A colleague of COL Glantz’s at the Soviet Army Studies
Office was Dr. Jacob Kipp; he produced two articles that
dealt with Soviet operational theory. His 1987 “Mass,
Mobility, and the Red Army’s Road to Operational Art 1918–
1936” was prepared under the auspices of the Soviet Army
Studies Office. This piece examined the role of institutions,
specifically the Red Army General Staff and General Staff
Academy, in the development of operational concepts. In
addition to their professional motivation to study the changing nature of war, Dr. Kipp adds that Marxism’s historical
orientation was an additional spur to the re-examination of
contemporary warfare that occurred in the 1920s.
To illustrate the impact of the above institutions, the author
focuses on the work of General Triandafillov and General
24 Chris Bellamy, “Red Star in the West: Marshal Tukhachevsky and East-West
Exchanges on the Art of War,” The RUSI Journal, Vol. 132, No. 4 (1987): 65.
25 Ibid, 64, 65, 66, 69, and 71.

Staff Academy faculty member General N.E. Varfolomeev.
Though Dr. Kipp’s analysis of General Triandafillov’s contributions to the development of deep operations is in line
with the standard historiography, he provided a valuable
addition in illuminating General Varfolomeev’s role.26
Dr. Kipp made a strong case for General Varfolomeev’s
inclusion as one of the fathers of deep operations based
upon his work at the General Staff Academy. General
Varfolomeev’s work initially focused on the conduct of a
deep pursuit designed to bring about the enemy’s destruction. This theoretical work advocated the “utilization of
reserves to maintain the pace of the pursuit without pausing
advance, which would permit the enemy to recover.”27 The
echeloning of reserves and rapid advance throughout the
enemy’s operational depth has a number of similarities to
the later theories of deep battle and deep operations.28
In “Barbarossa, Soviet Covering Forces, and the Initial Period
of War: Military History and AirLand Battle,” Dr. Kipp examined how the Red Army’s operational concept for the defense
fluctuated in the late 1930s. Though the Red Army’s 1936 Field
Service Regulations (PU-36) did address the defensive, the basic
unit for this task was tactical, the rifle division. The Soviets possessed a rough concept for an operational level defensive that
used fortified areas to retard the enemy advance and set it up for
a counterattack from the Red Army’s sizable mechanized forces.

James Schneider is another author who expanded the
pool of Soviet theorists given a careful examination beyond
Marshal Tukhachevsky. Prof. Schneider, formerly the chair of
military theory at the School of Advanced Military Studies,
penned two articles for COL Glantz’s journal. Prof. Schneider
examined the contributions of a “small number of individuals
free to challenge the past”30 by focusing on one member of that
group in the article “V.K. Triandafillov, Military Theorist.”
The dominant theme of the article is the importance of
the intellectual interaction within this small group of theorists to the development of Soviet operational concepts. Prof.
Schneider argued that the stimulus for General Triandafillov’s
theoretical treatise, The Nature of the Operations of Modern
Armies, was a series of lectures given by Marshal Tukhachevsky
at the General Staff Academy. This book was one of the most
important theoretical texts of the period, and it in turn provided the basis for the later theory of deep operations.
Unfortunately, tracing the impact and flow of thought is
nearly impossible unless the parties involved gave credit

26 Jacob Kipp, “Mass, Mobility, and the Red Army’s Road to Operational Art
1918-1936,” Soviet Army Studies Office, Internet, Available from http://www.dtic.
mil/dtic/tr/fulltext/u2/a195053.pdf, accessed Jan. 20, 2012.
27 Ibid, 19.
28 Ibid, 18 and 19.

29 Jacob Kipp, “Barbarossa, Soviet Covering Forces, and the Initial Period of War:
Military History and AirLand Battle,” Journal of Soviet Military Studies, Vol. 1,
No. 2 (1988): 190, 191 and 204.
30 James Schneider, “V.K. Triandafilov, Military Theorist,” Journal of Soviet Military
Studies, Vol. 1, No. 3 (1988): 304.

Dr. Kipp’s work is particularly valuable for his detailed discussion of how Soviet theorists, such as Marshal Tukhachevsky,
General Triandafillov, and General A.N. Lapchinsky, envisioned
integrating air power into Red Army operations.29
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for their ideas. Despite this, Prof. Schneider’s work is an
important reminder that great ideas seldom evolve in a vacuum and are more often the work of small groups rather than
enlightened individuals working in isolation.31
A second article by Prof. Schneider, “The Cobra and the
Mongoose: Soviet Defensive Doctrine During the Interwar Period
and the Problem of Strategic Dislocation,” was devoted to the often
overlooked defensive aspects of interwar Soviet doctrine. Prof.
Schneider’s judgment of the defensive component of Soviet operational doctrine sharply differed from that of other scholars. He wrote,
“During the interwar period the Red Army developed an innovative
defensive doctrine that amalgamated an active mobile defense with a
positional defense organized around a system of fortified regions.”32
This mobile defensive doctrine was much more modern than the
static defense adopted by other contemporary forces, most notably
the French Army.
This article identified two stages in the development
of Soviet military doctrine. The initial phase, which Prof.
Schneider defined as 1921–1929, concentrated on traditional
linear operations because of the constraints imposed by the
Red Army’s antiquated equipment. This linear defensive doctrine, while unimaginative, was well within the mainstream
of contemporary European military thought.
The second period, lasting from 1930 to 1938, saw the development of operational deep defense. The deep defense was
established in doctrine in 1938, when the General Staff Academy
published The Fundamentals of the Defensive Operation. The
deep defense emphasized prior preparation of the terrain by
combat engineers and an echeloned defense in depth.
The Red Army planned to integrate into the operational
defensive fortified regions. These fortified regions would protect vital economic areas, hinder the enemy’s advance into
Soviet territory, and act as an anvil for the hammer of a counterattack from mobile strike forces. Prof. Schneider’s article
presented a needed in-depth analysis of Soviet defensive doctrine. His argument that the Red Army possessed a sophisticated defensive doctrine on the eve of the Great Patriotic War
warrants further exploration and elaboration.33
31 Ibid, 289, 290, and 304.
32 James Schneider, “The Cobra and the Mongoose: Soviet Defensive Doctrine
During the Interwar Period and the Problem of Strategic Dislocation,” Journal of
Slavic Military Studies, Vol. 19 (2006): 61.
33 Ibid, 57, 60, 61, 62, 64, and 65.
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Perhaps, as we did after
Vietnam, we can find
inspiration in the study of
Soviet operational thought to
defeat the complex threats that
we face today—and the ones
that surely are yet to come.
The Current—and Future—Value of Re-examination
The rigorous examination that Soviet operational concepts
faced in the era immediately following the Vietnam War has
waned, despite the U.S. military’s continued reliance on these
operational concepts and Russia’s re-emergence as a strategic
adversary. As the U.S. military seeks to find solutions to an
evolving range of security threats, it would be prudent for officers to possess a firm grounding in the operational theories
developed by the Red Army during the interwar era.
These not only provide the conceptual basis for contemporary Russian military operations, but also are the foundation for much of our own doctrine. Perhaps, as we did after
Vietnam, we can find inspiration in the study of Soviet operational thought to defeat the complex threats that we face
today—and the ones that surely are yet to come.
MAJ Wilson C. Blythe Jr. is currently a researcher at the
National Defense University. After graduating in 2001
from the University of Mississippi with a bachelor’s degree
in history, he became a field artillery officer in the U.S.
Army. His service includes deployments to Iraq and
Afghanistan. He holds a master’s degree in history from
Eastern Michigan University. He is currently pursuing his
Ph.D. in military history at the University of North Texas.
He is a recipient of the Army Historical Foundation’s
Distinguished Writing Award (2013).
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NEWS FROM THE RESERVE OFFICERS ASSOCIATION
‘Dr. Bob’: A Legacy of Giving and Service
USPHS Dentist’s Estate Provides Largest Gift Ever to ROA
By Bob Feidler

The estate of Capt Robert Lathrop
working with whaling crews, hunting,
of the Commissioned Corps of the
and sewing skins for winter clothing.
U.S. Public Health Service has given
His respect for the native people and
ROA the largest gift in its history.
the land was evident in what he said
Distributions have been received periand how he lived. He, in turn, touched
odically over the past three years; we
the lives of many and taught the native
expect that by the time the final distriAlaskans about dental hygiene.
bution is made later this year, the total
Working with “Petey,” his wife
gift will be approximately $1 million.
of 54 years, Dr. Lathrop began proThe mission of the USPHS is to providing care for native Alaskans in
tect, promote, and advance the health
1948 for the Territorial Department
and safety of our nation. “Dr. Bob” did
of Health aboard the M/V Hygiene.
this through a lifetime of inspiration,
He joined the Commissioned Corps
dedication, and loyalty in his commitof the Public Health Service in 1963.
ment to public health. His compassion
His career of service extended over a
had an immediate impact on his patients
quarter century, both in Alaska and
Winter photograph of Bob Lathrop in fur parka next to
his dog, Flufsie.
and their communities; his generosity
in various duty stations in the Lower
means his legacy will continue to make
48. Dr. Lathrop received numerous
a difference well into the future.
awards for his service, including the Superior Service Award
Dr. Lathrop was a dentist who enjoyed a life of adventure and
and the Oveta Culp Hobby Award.
challenge. Born in Michigan, he died at age 87 in Anchorage,
In retirement, he and Petey returned to Kotzebue,
Alaska. He was a pioneer in providing dental services to the most
Alaska, where he had operated the dental clinic from 1954
remote regions of northwest Alaska.
to 1964. They then traveled the world before eventually setHe helped establish the first dental clinic in Barrow, Alaska,
tling in Anchorage.
and became legendary for his travel of hundreds of miles by
Dr. Lathrop will be recognized by ROA at our annual
dog team to serve remote villages above the Arctic Circle. He
meeting in July. We thank him for his generosity and recogcredited the local people with teaching him to live off the land,
nize a life of leadership, service, and integrity.

Donating to ROA
ROA exists to champion Reservists serving the cause of freedom.
We do this through a wide array of activities, including advocacy
and education. You enable us to do this through your generous
donations, including gifts made through charitable bequests.
A charitable bequest is a legal provision, often made in a
will or trust, that provides a gift—cash, real estate, securities,
or other property—to a charitable organization. The gift might
be for a specified dollar amount (e.g., $5,000) or a percentage
of the residual of an estate (e.g., 20 percent of the residuary

left after paying other beneficiaries). Favorable tax provisions
accompany many gifts.
We urge you to consult with your legal and financial counsel about how to provide for charitable giving. Typically, just a
brief description of the amount and the intended recipient is
sufficient. ROA always attempts to determine and follow the
donor’s intent.
If you have any questions about charitable bequests, please
call the ROA Development Office at 202-646-7721. —Bob Feidler
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DOWN BELOW TO UP ABOVE
Boeing Teams With Liquid Robotics to Revolutionize
Maritime Surveillance From Sea Floor to Space

M

aritime surveillance for defense is about
to take a quantum leap. Boeing has teamed up with Liquid
Robotics, the market leader in unmanned ocean vehicles,
to create a new system of networking and communications
from the sea floor to space, leveraging each company’s mature
technologies in unprecedented ways. The vision? An efficient
and cost-effective solution to achieve around-the-clock
maritime security in targeted areas of responsibility.
Liquid Robotics is the maker of sensor-hosting autonomous remote crafts, or SHARCs—unmanned vehicles that
look like a surfboard on top with a flat fish with slats under
the water. Designed to perform the mundane—yet high-risk—
task of patrolling, the SHARC carries a host of acoustic and
other ocean sensors to detect such anomalies as surface vessels, submarines, autonomous underwater vehicles (AUVs),
and even oil slicks. The beauty of the SHARC (called a Wave
Glider in commercial applications)—and what makes it so
cost-effective—is that it harnesses its energy from waves and the
sun, requiring no fuel for its year-long sojourns at sea.
The idea is to connect, via high-speed communications,
an array of SHARCs with Boeing’s more high-end aerial
and underwater surveillance platforms. These might include
manned maritime aircraft, such as the P-8 airplane or maritime surveillance aircraft (MSA) used for intelligence, surveillance, and reconnaissance missions; the ScanEagle unmanned
aerial vehicle (UAV); and the Echo Ranger AUV.
Regional decision-makers and theater commanders would
be tipped off via satellite communications to items of interest
picked up by SHARCs. The steady flow of information would
enable them to use the more costly aircraft for investigation or
interdiction only when needed, rather than keeping them on
patrol. Instead of getting battle space information once a day
from a P-8, for example, commanders would be continuously
apprised of any occurrences above and below the ocean surface.
This would do for maritime surveillance what UAVs have done
over land-based combat areas—provide a flood of data from
low-cost assets for situational awareness and decision-making.
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Boeing Defense, Space & Security is one of the
world’s largest defense contractors specializing
in innovative and capabilities-driven customer
solutions. It is a $33 billion business with 59,000
employees worldwide. www.boeing.com/bds

Low-cost SHARCs from Liquid Robotics will provide a flood of data 24/7
from high-risk areas of the ocean for situational awareness and decisionmaking. (Photo courtesy of Liquid Robotics)

The SHARC harnesses its energy from waves and the sun, requiring no fuel for its year-long missions. (Photo courtesy of Liquid Robotics)

Greater Reach, Lower Cost
Boeing became aware of Liquid Robotics and some of
its unique capabilities because it keeps abreast of what’s
new in the industry to stay on top of the market, said Egan
Greenstein, Boeing senior director of autonomous maritime
systems. “We recognized that their system augments what our
aircraft do and could fundamentally change how our customers do persistent maritime surveillance.”
By partnering with Liquid Robotics, Mr. Greenstein
added, “we can help our customers work more efficiently and
cost-effectively.”
The companies came together primarily in response
to trends in global threats over the past 10 years and the
increased focus around the world on maritime security, Mr.
Greenstein said. The rise of piracy, counternarcotics and
counterimmigration interdictions, terrorism, protection of
economic exclusion zones, and the necessity for nations to

have situational awareness off their coastlines have raised the
bar for a cost-effective defense solution.
“Big defense system budgets are under pressure, making
a low-cost solution for maritime security even more compelling,” said Liquid Robotics Chief Executive Officer Gary
Gysin. “We’ve got a fantastic platform that is quiet, which
can harvest the energy from the ocean for all its computing
power and propulsion. And so there are all kinds of applications that become quite interesting from a defense perspective. To offer that complete solution and that vision that
Boeing had … of linking assets … into one complete surveillance system was very intriguing to us. That full-system
approach would be very effective.”

Mature Technologies, New System
The SHARC sits at the water’s surface, giving it access
to sense and communicate upward to aircraft, as well as
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The maritime surveillance aircraft (MSA) used for intelligence, surveillance, and reconnaissance missions is just one of Boeing’s high-end platforms that will work
with the SHARC to ensure security at sea in high-risk areas of responsibility. (Photo courtesy of Boeing)

downward into the sea. “Now we are able to provide seamless sensing and communication to submarines, AUVs, surface ships, aircraft, and UAVs,” Mr. Greenstein said. “We are
able to provide something that covers the whole spectrum,
from the deepest depths to the highest altitudes of both sensing and communications.”
Using an array of the low-cost SHARCs would extend the
range and coverage of surveillance far beyond what a single
ship or aircraft could do over a stretch of sea, Mr. Gysin said.
If something of interest is found that warrants more intensive
investigation, the SHARCs can relay the information via satellite to these higher-cost platforms.
Because Boeing and Liquid Robotics already have mature
and tested technologies in service for other applications, they
don’t need to spend years developing new maritime surveillance technologies. Once they tie their respective capabilities
together into a new system, they’ll have a network that offers
innovative and cost-effective solutions that are scalable to
each customer’s mission—whether it’s a high-end customer
such as the U.S. Navy or an emerging market nation with a
pressing need but low budget.
“We’re going to be able to have a set of solutions based on
Boeing’s technologies and Liquid Robotics technologies that can
address that whole spectrum of needs,” Mr. Greenstein said. “We
have individual applications that we are developing, but it is really
76
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a vision of how these things all interoperate and communicate to
provide maritime domain awareness across a broad naval area
of operations.” Getting to that point is months, not years, away.
If a customer already has some maritime surveillance capabilities, Boeing can create a scalable solution that integrates
the customer’s existing platforms with whatever new ones are
needed to pull in a network of information, Mr. Greenstein said.
Liquid Robotics is leveraging its SHARC platform by applying techniques used in commercial applications to defense. An
acoustic sensor, for example, would be used not only in an oil
and gas seismic survey, but also to detect a submarine or ship.
“We have a standard commercial platform,” Mr. Gysin said.
“One of the advantages that Boeing saw in us and we in Boeing
is that we could leverage these commercial efforts and investments that we’re making in other very large markets and rapidly introduce these technologies into a defense setting.”
“This relationship is bringing front and center all the different technologies we have as a company,” Mr. Greenstein
said. “It’s exciting for me because it touches on everything
Boeing does at once to innovate, and we get to do it with a
commercial partner. Liquid Robotics is moving so quickly to
innovate that it’s exciting for us to move at their pace. There
are going to be very exciting times here as we go through
this relationship and we develop some things that have never
been done before by anyone.”

Calamos Investments Headquarters | Naperville, IL
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Calamos Investments Salutes the
Reserve Officers Association
Proud of his service as a pilot in the United States Air Force and Reserves,
John P. Calamos, Sr. founded Calamos Investments®* in the 1970s.
Today, the global investment management firm offers equity, fixed income,
convertible and alternative investment strategies. From people saving for
their retirement to large corporations seeking to preserve capital, Calamos
manages portfolios for individual and institutional clients from around
the world. Headquartered in the Chicago area, the firm also has offices in
London and New York.

“Flying airplanes and managing
money are very similar. You can’t
avoid risk, so you must manage
the risk to be successful.”

For the firm’s most recent outlook for the global economy,
visit www.calamos.com/outlook.
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FROM COMBAT TO INVESTMENTS
Former Bomber Pilot and Calamos CEO Discusses
Volatility and Risk Management

hat do flying B-52 bombers and developing
financial investment strategies have in common? To John
P. Calamos Sr., founder, chairman, and CEO of Calamos
Investments LLC, it’s all about managing risk.
For five years, Mr. Calamos was an Air Force B-52 combat pilot and then a forward air controller who controlled
air strikes in Vietnam. He later flew B-52s in the Air Force
Reserve for 12 years.
“One of the things about flying is that once you take off the
ground, you are in a risky situation,” he said. “You can’t avoid
risk, so the more you know about the airplane, the emergencies, the weather, and all those variables out there, the better
off you are going to be.
“The similarity I see in the market is that once you get into
it, there is risk,” he said. “So the more you know, the more
you understand what’s happening, the better you are going
to do. That has been an underlying philosophy of Calamos
Investments over the years. We can’t avoid risk, but we can try
to manage it as best we can, and that really came from my Air
Force experience as a pilot.”
Today, as head of a $25 billion global investment firm, Mr.
Calamos credits much of his business ethos to those formative
years in the Air Force. He was commissioned in the ROTC in
college but deferred active duty until he received his MBA.
Upon entering the service, he spent one year in Texas, learning to fly everything from a propeller plane to a supersonic jet.
“People coming to me with business issues today tell me
how tough it is, and I’ll say, ‘Let me tell you what tough is,’ ”
he said. “When you go into pilot training and one year later
you’re flying supersonic airplanes in formation at night, that’s
tough to learn. I learned a lot about being totally immersed in
what was a very challenging but very rewarding job. I always
credit my pilot training experience as being a terrific accomplishment of mine personally.”
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Calamos Investments is a global investment
firm offering innovative investment strategies
including equity, fixed income, convertible, and
alternative investments. Clients include major
corporations, pension funds, foundations, and
individuals, as well as the financial advisers and
consultants who serve them. Headquartered in
the Chicago metropolitan area, the firm also
has offices in London and New York.

John P. Calamos Sr. is chairman and CEO of Calamos Investments LLC.
He founded the firm in 1977. (Photo courtesy of Calamos Investments)

John Calamos flew B-52 bombers during the Vietnam War. His investment risk management strategies sprang from those early risky experiences in combat.
(Photo courtesy of the U.S. Air Force)

An Investment Strategy Born in Wartime
One of his takeaways from Vietnam was that once you are
involved in a situation, the macro factors become less important. What matters most are the people you are with and how
you can protect them. Those concepts—putting people first and
managing the risk inherent in volatile work—coalesced into a
strategic idea that would form the core of his business practices.
Mr. Calamos used his down time to study finance and
the markets. He became keenly interested in convertible
bonds, a type of investment that combines the safety of

bonds with the upside of stocks, to help ensure the financial well-being of investors.
A convertible bond is issued by a corporation and provides
the option to trade in the bond for the corporation’s shares.
This gives the bondholder both a fixed-income investment
with coupon payments and the potential to profit if the company’s share price goes up.
Because of the flexibility of the bond, its coupon payments are lower than those paid by traditional bonds, making it less expensive for the corporation to issue. Though
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Calamos Investments is headquartered in metropolitan Chicago. Offices have also been opened in New York and London. (Photo courtesy of Calamos Investments)
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convertible bonds had been introduced more than a hundred
years earlier, they were not widely used and were considered
an alternative investment.
When he left active duty in 1970, Mr. Calamos entered
the market as an investor and developed a proprietary convertible bond strategy to manage risk. By 1977, he was ready
to open his own firm, using convertible securities as a core
investment strategy to limit downside risk for his clients—in
effect, watching their backs. In 1985, he launched one of the
first convertible securities mutual funds. He went on to write
two books on the subject and has since become known internationally for his expertise in managing risk, preserving capital, and building wealth.

Going Global
Calamos Investments has evolved significantly over
the past three decades, branching out well beyond convertible securities into diversified U.S. equity, international equity, emerging economies, value equity, fixed
income, and alternative investment strategies. The company, headquartered outside Chicago, went public in
2004 and is listed on NASDAQ (CLMS). New offices have
been opened in New York and London to serve the company’s broad range of institutional and individual investors worldwide. Yet his core investment philosophy hasn’t
changed over the years.
“What we feel after decades of this is that things don’t
change that much from period to period,” Mr. Calamos said.
“It’s very important that our investors realize that.”

From 1970 to 1974, for example, the market dropped 50
percent and interest rates doubled.
“Volatility is always there. The market is always looking forward and always trying to assess what is happening,” he said.
He is optimistic about today’s equity markets and believes
the U.S. market has been doing better than those in other parts
of the world. It still has room to grow, even though it’s been
bouncing off new highs. He cautions, however, that the bond
market could soon face the negative impact of interest hikes.
“We think this is a good time to invest, but you always need
to manage risk well,” Mr. Calamos said. “It’s not so much
when you invest, but how you invest.”
His advice to investors is to think long term—past nearterm volatility—and not let headlines manage their portfolios.
“What we’ve seen over the years with individual investors is
that they panic and get out of the market because of a headline
and end up not coming back in. Then later, they come in at the
wrong time. Having a long-term view has worked much better for
investors than trying to guess what’s going to happen tomorrow.”
He suggests that investors find a financial management
firm or adviser who will help them assess their financial goals
and risk tolerance and develop an appropriate investment
strategy. Ongoing communication and a long-term view by
the adviser are important as well.
“The good news in the market today is you can invest anywhere in the world very easily,” he said. “The bad news is that
what happens anywhere affects everyone. It’s very complicated, so you need a diverse portfolio that’s tuned in to your
risk assessment and risk tolerance.”
the
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A HISTORY OF READINESS
LHI Meets the Deployment Health Challenge for the Reserves and Guard

D

on Weber, chief executive officer of Logistics
Health Incorporated, or LHI, grew up on a Wisconsin farm
with no indoor plumbing or TV. He enlisted in the Marine
Corps at the age of 18; within six months, he deployed
to Vietnam and was serving with fellow Marines in the
Demilitarized Zone.
He remembers nearly every one of his 393 days in Vietnam
as if it were yesterday, but one night in 1967 stands out. He and
those he served alongside were overrun; only three Marines
in his unit survived. They returned home to a politically
charged, anti-war environment in which they were reviled,
not honored, for their service.
He channeled that experience into the creation of a billiondollar company committed to ensuring no Reserve or Guard
member will be deployed overseas unless medically and mentally ready to face the challenges ahead.
“Enlisting in the Marines changed my life,” he said. “The
view from a foxhole is crystal clear. I learned fast that any
day could be my last, as it was for so many of my brothersin-arms. So leading a company that ensures the health of our
service members is a great honor. We touch many lives from
enlistment through deployment and re-entry into the civilian
world, and even into retirement, and that’s a real gift.”

LHI is care for mission critical. We provide the
best in health care for the men and women who
keep America safe and running. Established in
1999, LHI is supported by a nationwide network of
more than 27,000 medical, dental, and behavioral
health providers. Learn more about LHI at
www.logisticshealth.com.

Readiness to Deploy
In recent years, every service member in the Reserves and
most in the National Guard have crossed paths with LHI before
and after deployment overseas. Teams of LHI employees and
network providers travel to units and armories during weekend
events to give health assessments, immunizations, HIV tests,
eye exams, dental exams, and even on-location dental restoration. Deployment readiness levels are now at an all-time high.
It took an act of Congress to get to this point. In the aftermath of the Gulf wars, it was discovered that only 30 percent
or so of deployed service members had been medically ready
to serve; many returned home with serious health issues.
A bill passed in 1998 forbidding deployment of any service
member who was not medically ready with immunizations
and health and dental care.
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Don Weber is CEO of LHI. Today’s billion-dollar company started with a pilot
vaccination program at a Guard unit in 1999. (Photo courtesy of LHI)

This presented a huge logistical challenge, Mr. Weber
said. Active-duty service members had ready access to bases
for their care, but dispersed Reserve and Guard members in
remote areas did not. Getting these services through existing
resources would be extremely difficult, if not unmanageable.
“I knew that if we could handle the logistics of these
health care needs, we could give back to our service members in a big way,” Mr. Weber said. In April 1999, he started a
pilot vaccination program with a Guard unit in Chillicothe,
Ohio. He took two nurses and vaccinated the Soldiers in an
armory. Because it went well, the Army expanded the pilot
program to other armories across the country. In September
2001, LHI was awarded an $11 million FEDS_HEAL contract to vaccinate Army Reservists.
“That’s how it all started,” Mr. Weber said. “It went
extremely well, and service requests grew exponentially.”
In 2007, the FEDS_HEAL program reorganized into the
Reserve Health Readiness Program, and it is now a billiondollar contract covering a breadth of services for the
National Guard and Reserve components, often during
drill weekends. LHI mobilizes a nationwide provider

network, ships supplies to sites, ensures service delivery,
and coordinates necessary follow-up. Service members
who cannot attend weekend events are sent to facilities in
the LHI provider network within 50 miles of their home—
all coordinated by LHI staff.
“It’s very complex,” Mr. Weber said. “We have delivered
services in as many as 350 locations in 48 states in a single
week. Most of our group events are at armories and bases,
serving 50,000 or more service members and performing as
many as 98,000 services.”
Events of this size require eight FedEx semi-tractor trailers and two cargo planes to ship supplies and equipment.
LHI’s proprietary database system tracks each service member’s requirements in every location—both for pre- and
post-deployment. At any given moment, LHI knows how
many doctors, dentists, behavioral specialists, administrative staff, and vaccine doses will be needed at each site. Out
of LHI’s 25,000 network providers nationwide, about 4,000
may be working at events during any given weekend.
When an event is over, all equipment and leftover vaccines are shipped back to LHI, maintained at proper

Under the Reserve Health Readiness Program (RHRP), LHI brings health care services and providers to locations around the nation, streamlining the process of
ensuring the medical readiness of our country’s military. (Photo courtesy of LHI)
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temperature, and organized for the next weekend. Before LHI
handled the logistics, leftover vaccines were not used. LHI’s
process has saved the Department of Defense millions of dollars, Mr. Weber said.
LHI also serves retired veterans. In 2011, the company was
awarded a contract by the Department of Veterans Affairs
that Mr. Weber expects will help alleviate the spate of problems with veteran services that have been in the news.
“We are committed to helping these veterans swiftly
receive the benefits they’ve earned,” he said. Consultations
are done in allergy, audiology, cardiology, family medicine,
internal medicine, and dental, and reasons for the disability
are quickly passed on to the VA. Once the VA approves it, the
veteran can receive treatment.

People First
Managing the company’s 20 percent annual growth while
maintaining excellence and accountability has been challenging, Mr. Weber said, but it has been accomplished by putting
employees and customers first. Finding and investing in the
most qualified people—15 percent of the staff of about 1,000
are veterans and active-duty service family members—and
supporting their family needs through such innovations

as free on-campus primary health care has created a loyal
employee base and minimal turnover.
The company’s ethos is to make a positive difference in the
lives of those they serve, Mr. Weber said. “I tell my employees
that at the end of the day, you’ve made a difference in someone’s life. That’s what it’s all about.”
He’s never forgotten his wartime experiences or the scars such
experiences produce—both emotional and physical. And he never
forgets that there are still men and women today who are willing
to stand in harm’s way to defend our nation at great personal cost.
In addition to providing health care services to service
members, LHI supports veterans’ causes philanthropically.
That includes staffing a special evening at which homeless veterans are treated to a gourmet meal and gift cards for necessities.
“I see them as they were at 18 or 19 years old when they simply wanted to serve,” Mr. Weber said. “Now they just want to
survive. It’s our nation’s silent shame. Most are veterans who
served in combat, and that experience changed them forever.
“It’s humbling. For some reason we’ve been entrusted with
the gifts we have, but so many weren’t as lucky. It’s up to all of
us to do the right thing. That’s why giving back to our veterans, service members, and military families is so important
to us at LHI.”

LHI leverages a national health care provider network to bring essential services to group event settings, so service members can remain up-to-date on their
requirements for medical and dental readiness. The logistics are complex, and can include hundreds of events with thousands of services provided nationwide in a
single weekend. (Photo courtesy of LHI)
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THE INVISIBLE THREAT
SAIC Takes Cybersecurity to the Next Level

ay after day, your office building is surrounded
by the Chinese and Russians, organized criminals, and
disgruntled political activists who want to steal your
organization’s intellectual property and financial data,
disrupt your mission, and create mayhem within. Even your
home is in danger. What are you doing to protect yourself
against these invading enemies?
Too many people are unaware of cybercrime and
cyberterrorism, both in their workplace and homes.
Attacks, and those who make them, are invisible. Yet
the threat is disturbingly real, and the consequences of
a successful attack can be dire. If individuals visualized
threats as depicted in the scenario above, they would be
more likely to follow cyber security protocols established
within their organizations. They would also be more
careful in protecting their personal and financial data on
home computers, said Charles Onstott, vice president of
Cloud, Cyber, and Data Science at Science Applications
International Corporation (SAIC).
“One of the biggest threats to cyber security is lack of
awareness by most people,” Mr. Onstott said. “They become
the weakest link in the cyber security activities that we do to
protect networks from attack.”
A large corporation or government agency may be fending
off hundreds of thousands of attacks per day. Although most
attacks never breach the security perimeter, all it takes is one
successful attack—via one weak link at a desktop computer or
other vulnerability—to create chaos in a system.
Many organizations, either because of best practices
or government security requirements, have cyber security
audits once or twice a year to ensure they have sufficient
controls in place. Much time and effort may be spent getting
ready to pass the audit, Mr. Onstott said, but “the reality is
that you really can’t look at cyber security as something you
prepare for twice a year. Hackers are not waiting around for
you to get your act together.”
The Department of Defense has stringent cyber security
requirements; it has begun conducting unscheduled cyber
command inspections of its components and contractors to
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Solving your toughest problems so you can solve
the world’s. SAIC is a $4 billion technology and
engineering company that uses its deep domain
knowledge to solve problems of vital importance
in the world. Our solutions are efficient, costeffective, and repeatable.

Charles Onstott is vice president of Cloud, Cyber, and Data Science at SAIC.
He has developed IT infrastructure solutions that support more than 400,000
users worldwide in the federal, defense, energy, biotech, and entertainment
sectors. (Photo courtesy of SAIC)

“The reality is that you really can’t
look at cyber security as something
you prepare for twice a year.
Hackers are not waiting around
for you to get your act together.”
ensure security remains consistently high. Many other organizations have followed suit.
SAIC views this as a good trend because organizations
often lose sight of the fact that maintaining security is missionenabling. “We are not practicing cyber security to appease the
guys in the security department,” Mr. Onstott said. “It is supportive of the mission of the organization in that it enables the
organization to operate effectively and to achieve its goal. If
security is disrupted or information is being stolen, the objectives of the organization are being undermined.”

CyberSecurity Edge
Although SAIC has been implementing cyber security
solutions for more than 20 years, it has launched a new program in response to recent trends: the rapid development of
attack capabilities, the relentless continuity and sophistication
with which they are carried out, and the importance of achieving security readiness and maintaining it beyond inspections.
Designed to help clients stay ahead of evolving threats,
CyberSecurity Edge is a new way of packaging SAIC’s services. It enables clients to easily understand what SAIC will do
for them; it’s easy to buy security components without going
through a complicated procurement process, Mr. Onstott
said. The program, tailored to fit the needs of each client, has
three phases: discover, mitigate, and manage.
In the discover phase, SAIC takes a unique holistic
approach, assessing the client’s physical security as well as
cyber security to determine vulnerabilities. Risk profile—
matching the mission and internal systems with the level of
security needed to protect them—is weighed against the budget to come up with a plan to close vulnerabilities. If the client already has sufficient tools in place, SAIC ensures they are
configured correctly to provide the best security.
In the mitigate phase, SAIC works with the client to close
vulnerabilities using the tools best suited for its risk profile
in terms of capabilities, features, and cost. SAIC does not
develop its own software: It uses a variety of vendors and is
always on the lookout for new advances and “game changers”
in the industry to add to its toolbox options. It then develops

best practices on how to implement and configure those tools
so clients get the best value from them.
Through CyberSecurity Edge, SAIC automates much of
the mitigation response, an approach that sets it apart from
its competitors, Mr. Onstott said. This solution proved to be
particularly effective in a recent case in which a client organization was found to have 21,000 vulnerabilities in its system.
The vulnerabilities were closed in a record six months; automation sliced off about 40 percent of the time it would have
taken to do the same work manually. The organization passed
its inspection with flying colors.
In the manage phase, SAIC provides ongoing management
of the network security for its clients through security operations centers (SOCs). A SOC may be staffed by SAIC experts at
the enterprise location, or the client can subscribe to a remote
SOC service. Either way, the SOC monitors the client’s system for
vulnerabilities and, as they emerge, immediately addresses them.
Working with a variety of clients, SAIC learns of different vulnerabilities and issues and comes up with creative ways
to deal with them, Mr. Onstott said. While maintaining client confidentiality, the company leverages this knowledge to
refine best practices across its client base.
“That knowledge capture and knowledge management is
a challenge, and alongside that is the related automation that
we need to continue to invest in to help implement the mitigations. The tools are constantly being updated and patched,
requiring additional maintenance,” Mr. Onstott said. The
broader issue for SAIC, he added, is that cyber security technologies are changing so rapidly that the company has to be
constantly vigilant to bring state-of-the-art developments to
its clients that can really make a difference in how their networks are secured.

In the Cloud
SAIC considers the cloud a neutral development when it
comes to cyber security, Mr. Onstott said. Breaches are just
as likely to happen on a desktop computer as in a cloud environment. The key for both individuals and organizations is to
use due diligence in choosing a good cloud provider: one that
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SAIC has a team of more than 350 cyber security professionals in Oak Ridge, Tenn., who protect customers’ data every day. (Photo courtesy of SAIC)

puts a significant investment into protection and employs best
practices to ensure security at its data center.
Data is encrypted by most cloud services before it goes to
the data center. Individuals using open cloud services such as
Facebook and Twitter, however, should assume that any data
they publish online is not secure from hackers, even if privacy
controls are used.
Cloud providers to government organizations and
their contractors offer greater protection than most nongovernment providers. Not only must they meet common
security controls and become certified, they must also
provide proprietary data to the government about how
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they are meeting security requirements. Those who manage the cloud environment must be American citizens
working on U.S. soil.
A final word of advice from Mr. Onstott to individual
users: Use a different password for every online account—
especially financial websites. If a hacker obtains one of
your passwords, only your personal information on that
site will be compromised. Also, for service members who
have been deployed, it is important to assume that personal
information they or their family members post on social
media sites is publicly available and can be used to identify
and contact any of them.

THIS IS OUR CAMPUS

Creating learning opportunities
wherever the U.S. military serves
More than 95 career-relevant programs available online and on-site
cybersecurity • criminal justice • business

AT YOUR SERVICE SINCE 1947
Serving the military is in our DNA. Talk to us.
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CHARACTER
CACI’s Dr. Jack London Explains Why Character Is Critical to Success

r. J. Phillip “Jack” London’s book, Character:
The Ultimate Success Factor, is a beacon of light in a national
landscape littered with ethical abuses of all magnitudes in the
military, government, and business sectors.
The executive chairman of the board and former chief
executive officer of CACI (which he took from a fledgling professional services firm to a $3.8 billion information technology giant), Dr. London is passionate about sharing the ethos
that is the foundation of the company’s success.
What was originally meant to be a manual on character,
ethics, and integrity for CACI employees morphed into a
book that Dr. London felt would be of value to those outside
the company. It has enabled him to speak out against what he
views as an alarming downward trend in the way individuals
and organizations conduct themselves and to speak up for the
intrinsic values that can put them back on track.
“I am very passionate about the importance of character
from the standpoint of my company, but see the erosion of the
notion of character becoming an uncomfortable trend line in
our society and our culture,” Dr. London said. “The trend line is
going in the wrong direction, and that’s never good.”
Rampant sexual abuse in the military, mass killings, and
corporate wrongdoing, for example, signal a significant shift in
our society and culture from even 20 or 30 years ago. Trust—
the basis of development of good character in all areas of society
and a critical function in the military—is on the decline.
Polls show that fewer than 20 percent of Americans
trust that government and business leaders will do the right
thing when faced with a difficult decision, Dr. London said.
Sixty-five percent disapprove of how government works, and
Congress has an approval rating of about 15 percent.
“I find that appalling,” he said. “Why isn’t someone saying
anything about it?”

CACI provides information solutions and
services in support of national security
missions and government transformation
for intelligence, defense, and federal civilian
customers. A Fortune “World’s Most Admired
Company” in the IT services industry, CACI
provides dynamic careers for more than 16,200
employees in 120 offices worldwide.

Character Defined
So how does Dr. London define character?
“It has to do with what you expect of yourself, and it has
to do with honesty, integrity, loyalty, and ethics, for sure,” he
said. “But my view of character is what you expect of yourself,
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Dr. J. Phillip “Jack” London was CEO of CACI International from 1984 to 2007.
He now serves as executive chairman of the board. (Photo courtesy of CACI)

Dr. London financed the publication of Character himself, and the thoughts
ref lected within are his own. He is donating all proceeds to Cause—Comfort for
America’s Uniformed Services, which he helped start in 2003. Cause provides rehabilitation and recreation services for the U.S. servicemen and -women wounded in
Iraq and Afghanistan.
“You never see much about the wars anymore on the news, but for the people who
have been wounded and disabled, their wars are never going to be over. Those are
the ones we’re trying to help,” he said.
Information about the book can be found at www.characterthebook.com.
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what you expect of others, how you comport yourself, how you
project yourself, what you perceive of yourself, and what you
want others to perceive of you.”
And, as he learned from prisoners of war who survived the
horrors of Vietnam by holding onto their honor, “character is
one of those qualities that everyone can own and have, and no
one else can ever take from you if you own it.”
These values were deeply entrenched during his years at
the U.S. Naval Academy. They helped define Dr. London’s
early career as a naval aviator and helicopter pilot and later
as a Navy Reservist. The concept of honor and duty as part
of character was something he learned firsthand from four
admirals he worked with at the Naval Material Command
from 1969 to 1971—an unforgettable time in his life.
“I worked for these wonderful men, heroes of the greatest
generation,” he said. “The really big-time people are easiest to
know. They treat you as a person; they are not intimidating
or demeaning. You love working for them; you just can’t do
enough to help them out. You respect them. They would never
get into these situations you see popping up now.”
This experience also taught him the importance of having role models and mentors throughout our culture who are
powerful conveyers of character and core values. It helped
shape his views on the critical part leaders play in raising the
bar for their organizations and keeping it high through sustained effort, and—perhaps most importantly—by setting an
example through their own behavior.
In his early years as CACI’s CEO, Dr. London figured out
how to create a culture that could help propel the growth and
achievement of the company. He realized that it would take
a lot of people at every level who believed in what they were
doing, were committed to it, enjoyed it professionally, and did
the right thing when the chips were down.
“Taking pride and having mutual respect in your organization are notions you can bring into the corporate world
successfully, and I think we’ve done a good job of it,” he said.
Likening the ethos to that of the Marine Corps, the corporation has its own sustaining momentum because so many people have subscribed to, endorsed, and participated in it.

The Success Factor
One of Dr. London’s favorite quotes is from J.W. Marriott:
“Success is a combination of many things. A good character
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is the foundation of the kind of success that will bring you
real happiness.”
Success is not just about wealth, power, or fame, Dr. London
said, but a sense of how one has lived life in a way that brings
self-respect and personal fulfillment.
On an organizational level, this translates into reputation. Success built on character will sustain a company or institution through hard times. CACI’s reputation was attacked when the company, as a contractor,
was implicated in the Abu Ghraib prison scandal in
Iraq. One of its employees—a former naval intelligence
officer conducting interrogations—was accused of
prisoner abuse. Pilloried by the media without evidence
and investigated repeatedly by the government, CACI
faced its worst crisis.
It did what it now advises other companies in a crisis to do: Take responsibility to do the right thing. If
you don’t know what happened, don’t pretend you do—
get the facts. Stand behind your employees, even when
under pressure to fire them, unless you determine they
are guilty of wrongdoing. CACI put a team together to
investigate and manage the crisis. Under the direction of
Dr. London, the team even produced a book, Our Good
Name, to document their findings of the truth and to
defend the company’s honor.
Comparing his experience to facing a lynch mob, Dr.
London said, “It was a terrible experience, but we are better
for having learned and gone through it. If anything, I think
our reputation not only survived, but moved to a new plateau
as having stood up and done the right thing for our people, for our country, and for our taxpayers. We have nothing
to regret.”
In Character, Dr. London writes, “Character is the primary driver of success because it means that you—and you
alone—are responsible for what you do and what happens to
you. And by choosing to do the right thing, instead of simply
anything, you will learn how to define and gain success and
live with yourself.”
Dr. London was honored in 2013 with ROA’s prestigious Nathan Hale Award for his outstanding and dedicated individual service in the interest of national security,
reflecting the patriotic dedication to America epitomized by
Revolutionary War hero Nathan Hale.

Proudly Supports
The Reserve Officers Assocation

United Concordia, administrator of the Active Duty Dental Program,
is passionate about taking care of military members and their families.
This has been our company’s mission since 1996 and remains our
primary focus.
That’s why we are so honored to support The Reserve Officers
Association and congratulate its members on their dedication to
excellence. It is our privilege to support this year’s gala.
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HEALTHY INNOVATIONS
UnitedHealthcare Delivers Innovative Health Solutions for Value-based Care

young Soldier returns home from deployment
to Afghanistan severely impaired. His traumatic brain injury
and post-traumatic stress disorder are invisible, yet they
render him incapable of thinking clearly and conducting
many simple tasks. Because it is so difficult for the Soldier to
express himself and to understand guidance provided over
the phone, a Tricare community case manager goes to his
home to meet with him. Relieved, he is able to open up and
talk about his fears and challenges and to receive the help he
desperately needs.
The Community Case Management Program is just one
of many innovations UnitedHealthcare Military & Veterans
has brought to the Tricare West Region in the past year.
Available in nine high-population markets, the program
brings medical and behavioral health case managers into the
homes of patients who have difficulty getting out. Visiting
their homes enables the managers to assess the environment
to see if it is conducive to healing and whether special equipment or other resources are needed.
UnitedHealthcare Military & Veterans, a UnitedHealth
Group company, is delivering a unique mixture of
person-to-person programs and data-crunching tools to the
Tricare West Region to help achieve the Defense Health Agency’s
quadruple aim: have a healthy patient population, better care,
low cost, and ensure military readiness. The Defense Health
Agency replaced the Tricare Management Activity last year.
“Because the Department of Defense budget is down and
health care costs continue to go up across the country and in
the military, we are looking at delivering value-based care,
which is increased quality at a decreased price,” said Dr. Mitch
Heroman, deputy chief medical officer at UnitedHealthcare
Military & Veterans.

In the DNA
UnitedHealth Group considers innovation to be embedded
in its DNA. UnitedHealth Group’s Optum business, perhaps
best known for its information technology systems and analytics, has invested in research and tools that transform raw data
into information that can be used to make better-informed
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At UnitedHealthcare Military & Veterans,
providing health care to military families isn’t
just a job. It’s an honor. Our company’s employees
are tremendously honored to serve the men and
women of the U.S. military, our retirees, and
their families. UnitedHealthcare helps people
live healthier lives by having one of the largest
nationwide provider networks, simplifying
the health care experience, meeting consumer
needs and sustaining trusted relationships
with health care providers. To learn more, visit
www.UHCMilitaryWest.com.

decisions at the health care level and higher, and at the patient/
physician level.
With 45 million people enrolled in UnitedHealthcare benefit plans—2.9 million of whom are Tricare West Region beneficiaries—UnitedHealthcare has a huge pool of evidence-based
data to draw from to predict risk, analyze costs, and determine
best practices. The company, along with Optum Labs, is partnering with the Mayo Clinic and seven other leading health care
organizations to deliver health care in a much smarter way. The
Mayo Clinic practices evidence-based medicine that has been
proven to work, Dr. Heroman said. “I joined UnitedHealthcare
last year, and I was so pleased, as a physician, to see the scientific
rigor with which we do things,” he said. “This is very exciting,
and on the scale we are doing it with our 45 million patients, we
can make a significant positive impact on how American medicine is delivered.”

Data Gathering
UnitedHealthcare’s proprietary Impact Pro is an analytic tool that takes 12 months of health care data about
UnitedHealthcare’s Tricare patients—diagnoses, prescribed

UnitedHealthcare ensures Reservists and Guard members and their families understand their benefits and are properly covered at each stage of activation and
deactivation. (Photo courtesy of UnitedHealthcare)

drugs, hospital admissions, specialist visits, and other information—and predicts what those patients are going to need
in the next 12 months. It also monetizes the data and predicts
what the cost of a patient’s care will be.
“It’s a very powerful tool that lets us know who needs to be
followed,” Dr. Heroman said. “Then we have a chance to keep
them out of the hospital or from having to go to the emergency
room because we know they need to be followed closely by a
case manager and their provider.”
Case managers are nurses assigned to keep in touch via
telephone with patients with complex chronic conditions or
specific diseases. Less complicated conditions might be handled by a case manager at a patient-centered medical home
(PCMH). A PCMH is a certified primary care clinic that coordinates patient care with outside services.
UnitedHealthcare Military & Veterans has trained 118
users in the 41 military treatment facilities (MTFs) in the

West Region to use Impact Pro. “They have found this to be
very useful in taking care of their patients,” Dr. Heroman said.
The UnitedHealth Premium Designation Program network identifies physicians who deliver quality and cost-effective health care within their specialties. By mining the clinical information in claims, UnitedHealthcare can determine
which physicians are practicing evidence-based medicine and
whether they are doing it cost-effectively.
For example, do they check a diabetic’s feet, eyes, and lab
tests on a regular basis, or do they skip this critical preventive
care? Do they prescribe generic drugs that are equal in quality,
or prescribe more expensive brand-name drugs? If the physician meets the criteria for good quality and is cost-effective,
then he or she gets the coveted premium designation, along
with more patient referrals. In turn, patients get better care.
Using the same procedures, UnitedHealthcare has designated Centers of Excellence (COEs) networks that identify
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Medical and behavioral health care that meets the needs of every member of the family can help sustain joyful homecomings. (Photo courtesy of UnitedHealthcare)
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“We consider it a privilege to take
care of the Guard and Reserves
and their families. We know that
they are half of the fighting force,
and it’s very important to us that
we take good care of them.”

is being spent on and enables users to quickly identify and
potentially mitigate deviations from usual trends.
“It’s a cost management tool available now,” Dr. Heroman
said, “and because of the decreased dollars available to the
MTFs and DoD, it will be a very valuable tool for the MTFs
to better control costs.”
UnitedHealthcare has developed the free DocGPS app for patients with
smartphones. It’s now easy to locate the closest urgent care center or medical
specialist from home or on the go. (Photo courtesy of UnitedHealthcare)

and qualify programs specializing in bariatric, cancer, neonatal, congenital heart, and transplant services. There are
160 transplant centers, for example, and UnitedHealthcare
knows which ones give the best measurable quality care
most efficiently.
These COEs have reduced hospital bed time by 25 percent, lessening the risk of hospital-based infections and
accidents. Mortality rates for liver transplants are 3 percent lower than at non-COEs; heart transplant mortality
rates are 5 percent lower. Along with better care, COEs
deliver the best prices because they don’t have as many
of the complications facing non-COEs that land patients
back in the hospital.
UnitedHealthcare has also developed a tool to monitor its
business lines. Provided to the MTFs on a quarterly basis, the
Health Care Trend Analytics tool pulls data from claims generated on the network, as well as data from what is occurring
inside the MTFs. It paints a complete picture of what money

Getting Personal
Keeping up with the continually changing duty status of members of the Reserve Component and National
Guard can be particularly challenging, not only for
UnitedHealthcare Military & Veterans, but also to service members when it comes to getting the right kind of
medical insurance coverage. UnitedHealthcare Military
& Veterans has met this head-on with beneficiary services
and education representatives, or BSERs, who go to Reserve
and Guard units and events to make sure service members
and their families understand their insurance benefits and
are properly covered. Twenty-seven BSERs gave nearly
6,300 briefings last year to more than 300,000 people.
UnitedHealthcare Military & Veterans executives stay in
constant contact with Reserve unit commanders and state
Guard adjutant generals to make sure they are getting the
services their units need.
“We consider it a privilege to take care of the Guard and
Reserves and their families,” Dr. Heroman said. “We know
that they are half of the fighting force, and it’s very important
to us that we take good care of them.”
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ROLLING ALONG
Oshkosh Defense Tactical Wheeled Vehicles
Keep Army and Marine Corps Safely on the Move

shkosh Defense medium and heavy tactical
wheeled vehicles have been carrying Army and Marine Corps
warfighters for decades, including throughout Operations
Iraqi Freedom and Enduring Freedom. As the threat has
evolved, so have the vehicles. The company’s engineering
team stays in constant contact with its warfighting customers,
continually designing and upgrading Oshkosh platforms to
stay ahead of the enemy.
In response to the destructive power of improvised explosive devices, Oshkosh produced the M-ATV, its mine-resistant,
ambush-protected all-terrain vehicle, in record time under an
urgent need request for protected mobility. Its effective underbody armor and ability to quickly traverse nearly impossible
terrain has since saved countless lives.
Today, Oshkosh is applying its capabilities to design and
develop the light combat tactical all-terrain vehicle, or L-ATV.
Oshkosh, and its fellow finalists, Lockheed Martin and AM
General, received the final request for proposal (RFP) in
December for the production phase of the Joint Light Tactical
Vehicle (JLTV) contract, a program with the Army and Marine
Corps to fill a critical capability gap for a highly mobile light
tactical vehicle with higher levels of protection. The company
selected for this “winner take all” contract will produce 17,000
vehicles for the Army and Marines over eight years.
Prior to the final RFP announcement for JLTV production, Oshkosh successfully completed limited user testing for
the engineering, manufacturing, and development (EMD)
phase of the JLTV program. Battle-seasoned Soldiers and
Marines put each Oshkosh prototype and its command, control, communications, computers, and intelligence (C4I) system through every conceivable battlefield and maintenance
scenario to see if it is ready to reliably transport and protect
warfighters in the most austere and dangerous environments.
The government’s EMD testing of the Oshkosh JLTVs was
followed by thorough reviews by Defense officials to ensure the
vehicle meets system requirements and is ready for production.
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Oshkosh Corporation is a leading designer,
manufacturer and marketer of a broad range of
specialty access equipment, commercial, fire and
emergency and military vehicles, and vehicle
bodies. Oshkosh Corporation manufactures,
distributes and services products under the
brands of Oshkosh®, JLG®, Pierce®, McNeilus®,
Jerr-Dan®, Frontline™, CON-E-CO®, London®, and
IMT®. Oshkosh products are valued worldwide
in businesses where high-quality, superior
performance, rugged reliability, and long-term
value are paramount. For more information, log
on to www.oshkoshcorporation.com.

“Both of those reviews were very successful, and we
passed with flying colors,” said John Bryant, senior vice
president of defense programs for Oshkosh Defense. The
next step, he said, is responding to the final RFP in February.
After evaluating all three companies’ proposals, the final
JLTV contract award is expected in the latter part of 2015.
Ultimately, more than 50,000 vehicles are to be produced for
the Army and Marine Corps under JLTV program contracts,
replacing a large portion of the obsolete high mobility multipurpose wheeled vehicle fleet.
Oshkosh’s solution for the JLTV program, the L-ATV, provides the same level of armored protection as the M-ATV, yet
is about a third smaller, more scalable and versatile, and more
easily transportable. It is 70 percent faster off-road, with a ride
so smooth that operators can safely drink coffee without spilling it. Its upgraded TAK 4i independent suspension system
not only ensures a smoother ride, it also enables the vehicle

Oshkosh Defense’s new Light Combat Tactical All-Terrain Vehicle, or L-ATV, has all the protected off-road mobility of the benchmark M-ATV, but weighs a third less.
(Photo courtesy of Oshkosh Defense)

to “squat” into the small spaces on amphibious ships. Two
L-ATVs can even be slung under a helicopter and transported
to the field.
The L-ATV offers scalable protection packages and strategic choices. “A commander can tailor the protection level of
the vehicle to the particular requirements of the operation he
is facing,” Mr. Bryant said. If operating in a low-threat environment, for example, the commander can replace armor
with more payload or simply leave the vehicle lighter so it consumes less fuel.

Innovative Production
The riskiest phase of a defense acquisition program such
as the JLTV program is the manufacturer’s transition from
development into production, Mr. Bryant said. “The ability to
produce vehicles that perform very well in tests is an entirely
different skill set than the ability to produce 17,000 vehicles
that meet all the requirements, which are delivered on schedule and that meet the cost.”

Oshkosh Defense has built more than 140,000 tactical
wheeled vehicles for the U.S. government, he added, and
transitioned more platforms from development to fullrate production than any other tactical wheeled–vehicle
manufacturer. This can be attributed in part to the company’s manufacturing process. When Oshkosh manufactures a tactical wheeled vehicle, it designs and builds
many of its components rather than integrating components from outside suppliers. The development process
also places the company’s operations and manufacturing
engineers on the design team early in the program. This
ensures the team’s design will not only perform very well
during developmental testing, but will also be very producible and maintainable, and can be manufactured with
a uniform quality without much variability from vehicle to vehicle. “That’s what Oshkosh does; that’s in our
DNA,” Mr. Bryant said.
One of Oshkosh’s core capabilities, he added, is its production line. All vehicles are produced on the same line—which
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Oshkosh Defense recently won a contract to replace the Marine Corps’ Fleet of P-19 airport and rescue firefighting vehicles with this new P-19R platform.
(Photo courtesy of Oshkosh Defense)

he referred to as flexible integrated capability—meaning
an L-ATV can be built next to a commercial truck, which
might be next to a palletized load system. “We’ve mastered
the ability to use a single production line to handle different
platforms, and what that gives the customer and Oshkosh is
production-line quality regardless of quantity. You get very
efficient, high-quality, low-cost production. That’s Oshkosh
Defense’s specialty,” he said.

New and Old
If Oshkosh wins the JLTV contract this year, its L-ATVs will
go on the same production line as the company’s families of
medium and heavy tactical wheeled vehicles—including the
heavy expanded mobility tactical truck (HEMTT A4), heavy
equipment transporter, and palletized load system—that are
still being produced for the Army and Marine Corps.
Production of the logistics vehicle system replacement has
been completed, and production of U.S. M-ATVs is drawing to
a close after delivery of more than 8,700 vehicles, although vehicles are still being upgraded and provided life-cycle support.
The Army recently awarded Oshkosh a contract to reset (repair
to their original configuration for mission-ready condition) 800
M-ATVs, which were heavily used in Afghanistan. Oshkosh also
recently won the contract to replace the Marine Corps’ fleet of
P-19 airport and rescue firefighting vehicles with its P-19R platform, and it is finishing up its EMD phase for the P-19 replacement. “We really are the go-to company for tactical wheeled vehicles for both the Marine Corps and the Army,” Mr. Bryant said.
A common feature for all of Oshkosh’s tactical wheeled
vehicles is their robust design and margin for future requirements, Mr. Bryant said. “Oshkosh designs vehicles with
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“We’ve mastered the ability to use
a single production line to handle
different platforms, and what that
gives the customer and Oshkosh is
production-line quality regardless
of quantity.You get very efficient,
high-quality, low-cost production.
That’s Oshkosh Defense’s specialty.”
margins, we design vehicles to be scalable, and we just design
top trucks,” he said. Many vehicles, including the M-ATV platform, have the TAK 4 independent suspension system, which
gives off-road mobility. Low-cost upgrades that increase operator safety are available for any vehicle.
Oshkosh offers a recap program in which older heavy tactical vehicles are stripped to their frame rails and rebuilt to
the latest platform configuration. The Army Reserve is especially interested in this, Mr. Bryant said, because it provides
them with essentially new vehicles that can integrate with
active duty forces in theater. An older version of the HEMTT
would become a HEMTT A4, for example, with a more powerful engine, air ride suspension system, and armor-ready cab.
“This program provides a great benefit to the Reserves by
returning to them the latest configuration of the vehicle with
zero miles/zero hours, and doing it for significantly less than
the cost of a new vehicle,” Mr. Bryant said.

Raytheon Company is a technology leader
specializing in defense, homeland security, and
other government markets throughout the
world. With a history of innovation spanning
90 years, Raytheon provides state-of-the-art
electronics, mission systems integration, and
other capabilities in the areas of sensing, effects,
and command, control, communications, and
intelligence systems, as well as mission support
services. With headquarters in Waltham, Mass.,
Raytheon employs 73,000 people worldwide.
Learn more at www.raytheon.com.

Raytheon, Bell Conduct First Missile Launch
From V-22 Osprey Aircraft
Raytheon Co. and Bell Helicopter recently completed
two successful launches of the Griffin B missile from a Bell
Boeing V-22 Osprey multimission aircraft at Yuma Proving
Ground, Ariz. As an industry-funded effort with Bell’s Xworx,
Raytheon demonstrated the simplicity of rapidly integrating
this low-cost, precision-strike missile onto the V-22 platform. This is the first time a forward-firing missile has been
launched from the V-22.
Bell flight test crews launched two Griffin B missiles, scoring direct hits both from hover mode and during conversion
mode at 110 knots. The results highlight the Griffin B’s versatility with its unique ability to engage static and moving targets through a significant range of launch speeds. The Griffin
B missile has a significant off-axis launch capability, allowing
aircrews to precisely strike targets to the left or right of the
aircraft flight path.
The Griffin missile is a multiplatform, multiservice weapon
that has a proven track record for successful rapid integration
on land, sea, and air platforms.

Since 1922, USAA has been serving the military
community, and we’re honored to serve the
Reserve Officers Association. With advice, tools,
and products to aid you with insurance, banking,
investments, and retirement, USAA is committed
to stand alongside you wherever life, or the
military, takes you. For more information,
please visit www.usaa.com.

USAA Teams With NFL to Show Military
Support
Washington Redskins quarterback Robert Griffin III and
Chicago Bears cornerback Charles Tillman are part of USAA’s
latest NFL campaign. They are joined by legendary Dallas
Cowboys quarterback Roger Staubach and Ron Rivera, head
coach of the Carolina Panthers, to star in USAA’s “Thank
You” campaign, which highlights the strong ties between the
military and the NFL.
USAA has been the official military appreciation sponsor
of the NFL since 2011 and was the first organization to become
an official military appreciation sponsor for any sports league.
USAA members Griffin, Rivera, and Staubach star in TV spots
that began airing during NFL games in September. Tillman
will appear in USAA online and social media promotions.
Both of Griffin’s parents were Army sergeants. Tillman’s
father served 10 years in the Marine Corps, followed by 20
years in the Army. Rivera’s father was a chief warrant officer
4 in the Army, and Staubach graduated from the U.S. Naval
Academy and served in the Vietnam War.
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DRS Technologies, headquartered in Arlington,
Va., is a leading supplier of integrated products,
services, and support to military forces,
intelligence agencies, and prime contractors
worldwide. The company is a wholly owned
subsidiary of Finmeccanica S.p.A., which
employs more than 73,000 people worldwide.
For more information, visit www.drs.com.

DRS Technologies Expands Role in Military
and Commercial Energy Storage Business

DRS Power and Control Technologies has partnered
with Lithiumstart LLC, a supplier of scalable lithium ion
and super capacitor–based energy storage systems (ESS),
to integrate technologies into high-power military and commercial energy storage applications.
DRS Power Electronic Modules (PEM), which provide
reliable, higher-power-density power conversion capability, will be combined with Lithiumstart’s ESS technology to
create a powerful and scalable energy storage module. These
systems can be used in naval surface combatant ships to
provide stable backup power, fuel-efficient operations, and
reduced total ownership costs. Additional markets include a
wide range of commercial workboat applications and other
military systems.
DRS PEM technology is currently used on several U.S.
Navy platforms and programs. Lithiumstart’s ESS technology leverages both internal and U.S. Department of Defense
investment in high-power-density storage, including U.S.
Missile Defense Agency and Army applications.
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Daimler Trucks North America provides
a full line of Freightliner and Western Star
transportation to the U.S. government: military
trucks, AAFES vehicles, and GSA medium- and
heavy-duty trucks. DTNA currently provides the
M915A5 6x4 line haul tractor, the M916A3 6x6
light equipment transporter, and the M917A2
6x6 20T dump truck to the U.S. Army. Visit
www.daimler-trucksnorthamerica.com/govt.

Intelligent Powertrain Management Now
Standard on Detroit DT12 Automated
Manual Transmissions
Detroit Diesel Corp., a subsidiary of Daimler Trucks
North America, announced that the Intelligent Powertrain
Management (IPM) system will be standard on all Detroit
DT12 automated manual transmissions paired with any
heavy-duty Detroit engine, beginning in March 2015. IPM
helps the powertrain operate as efficiently as possible, based
on the truck’s momentum generated by the terrain.
The new Intelligent Powertrain Management integrates
pre-loaded terrain maps and GPS into engine and transmission functions to know the route ahead, up to one mile. The
main goal of IPM is to use the momentum of the truck most
efficiently to reduce fuel consumption. IPM will adjust cruise
control, pre-select gears, and brake the engine to maximize
efficiency for the road conditions ahead. It also precisely controls eCoast, which automatically disengages the transmission when the vehicle is coasting to save fuel. IPM is automatically on once the driver engages cruise control, so benefits of
IPM are variable based on the percentage of time the driver
operates in cruise control, and on the route traveled.

Deployed Resources is the premier provider of
temporary life support facilities for military
support. We specialize in turnkey FOB/
COL/COB support. We are agile and flexible
during these austere budget climates. We
can handle the unconventional and the
unpredictable. See www.deployedresources.com.

Deployed Resources Completes Successful
ISO Surveillance Audit
Deployed Resources recently demonstrated its continued commitment to quality with the completion of its ISO
9001:2008 surveillance audit. The audit was performed by
NQA, one of the largest and most respected registrars in
the world.
The organization has maintained its ISO 9001 certification since 2007. The objective of the annual audit is to verify that the company’s processes are properly maintained and
provide maximum effectiveness. This translates into a more
efficient organization that better serves its clients and delivers
high-quality products and services while ensuring stability
through fiscal responsibility.
In addition to its ISO 9001:2008 certification, Deployed
Resources is certified in the environmental standard ISO
14001:2004, integrating its dedication to sustainability into its
company performance.

Northrop Grumman Corporation supports the
Air Force Reserve with state-of-the-art products
such as LITENING AT for precision targeting on
the F-16, A-10, and B-52; APN-241 radars for the
C-130s; V-9 radars for the F-16s; Large Aircraft
Infrared Countermeasures for the C-130s, C-5s,
and C-17s; and Joint Threat Emitters for Training. Northrop Grumman ... defining the future!
Visit www.northropgrumman.com for more.

MQ-8B Fire Scout Flies Off Coast Guard
Ship for First Time
The U.S. Coast Guard, in conjunction with Northrop
Grumman and the U.S. Navy, flew the Northrop Grumman–
manufactured MQ-8B Fire Scout unmanned helicopter off the
national security cutter USCGC Bertholf in December.
The combat-proven MQ-8B Fire Scout was controlled and
operated by Navy pilots and Coast Guard personnel from a
control station on the Bertholf.
A Coast Guard spokesman said that unmanned aerial systems have the potential to significantly increase the surveillance range and capability of Coast Guard cutters, and this
demonstration will help to inform the service on the best way to
proceed with the acquisition of the right unmanned capability.
MQ-8B is currently operational with the Navy and deployed
on frigates and littoral combat ships. The MQ-8B system has
completed more than 14,000 flight hours and 5,300 sorties.
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SALVO
(N.)
A simultaneous discharge of two or more
guns in military action or as a salute

ON THE RUN—IN A TUTU

Reservist Leads Team to Raise
Funds for Veterans, Shelter Dogs
BY ANN PERU KNABE

echnical Sergeant Carolina Rodriquez doesn’t really
like running—and definitely does not like wearing a tutu. But
she’s willing to do both to make a difference in others’ lives.
The Air Force Reservist, assigned to the 512th Airlift Wing
at Dover Air Force Base, Del., serves as a loadmaster on the
C-5 Galaxy aircraft. A self-described occasional 5K runner,
she runs several organized races a year to stay in shape and
keep camaraderie going among military friends.
When she decided to enter her first 10K, she thought it
would be fun to pull together a couple of friends to run the
Across the Bay 10K, an annual race across the Chesapeake
Bay Bridge. She posted a link to the run, and a few co-workers
expressed interest. Gradually the team expanded to 25 people.
As team captain, TSgt Rodriquez was in charge of organizing the group and selecting a nonprofit to support. Several
people suggested Wounded Warrior Project or Fisher House,
but she wanted to do something different. She selected War
Dogs Making It Home, an organization that pairs shelter dogs
with veterans who have post-traumatic stress disorder and
traumatic brain injury.
The team had an initial goal to raise $1,000 but seemed
stuck at the $500 mark. Looking for ways to meet the goal,
TSgt Rodriquez joked to her cousin she would wear a tutu if
they reached $1,000.
“Just like that, the bet was on,” she said, explaining that
she is not a “girlie girl,” and a tutu was the last thing she would
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TSgt Carolina Rodriquez accepted the challenge to run a 10K in a tutu to
meet a $1,000 fund-raising goal for War Dogs Making It Home. A similar
challenge to MSgt Ron Broccolino helped their team raise nearly $2,800.
(Photo by George Kale)

wear. The idea of TSgt Rodriquez in a tutu went viral, and the
fundraising dollars poured in. A co-worker casually asked
what it would take to get Master Sergeant Ron Broccolino,
709th AS loadmaster, into a tutu as well. That goal was set at
$2,000—and quickly was met and surpassed. Together, the
team raised nearly $2,800.
TSgt Rodriquez was happy to don a tutu—in camo colors—
to support the War Dogs program because it rescues dogs
from shelters to help veterans facing serious life challenges.
“War Dogs has a mission that all of us cared about as service members,” she said.

We know the difference
a veteran can make.

As one of the country's largest employers of veterans, those currently serving, and
military families, we know all about the great strength, character and sacrifice of
those who’ve served, are serving, and those who support them at home. For all you
do and all you’ve done, we extend our thanks. You’re why we’re proud to welcome
more and more service members and spouses to our workforce every day.
To learn more about our unique culture, connection to the military and career
opportunities, visit WalmartCareersWithAMission.com.

Walmart is an
Equal Opportunity
Employer - By Choice.

WALMARTCAREERSWITHAMISSION.COM

Providing health care to military
families isn’t just a job. It’s an honor.
Our company’s employees are tremendously honored to serve the men and
women of the U.S. military, retirees and their families.
UnitedHealthcare helps people live healthier lives by having one of the largest
nationwide provider networks, simplifying the health care experience, meeting
consumer needs and sustaining trusted relationships with health care providers.

To learn more, visit uhcmilitarywest.com

