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When we take care of our Airmen,
They take care of the Mission
Lieutenant General Richard Scobee
Chief of the Air Force Reserve and
Commander, Air Force Reserve Command
It is an honor to be the Chief of the Air Force
Reserve and the Commander of Air Force
Reserve Command. I am humbled to serve our
70,000 Citizen Airmen heroes. During my 18
years as a Citizen Airmen, I’ve been given the
opportunity to command at every level of the
organization. Command is an incredible
privilege, and, as Chief of the Air Force Reserve,
it is my responsibility to improve the lives of our
Airmen. My goal is to make the Air Force
Reserve a mission ready organization where
people want to stay and serve this great Nation.
Over the past decade, the Air Force Reserve
has built our success by the hard work of our
Airmen. Our people are amazing! I’ve witnessed
their accomplishments in peacetime and in

combat, and I can attest that our Airmen are our
greatest asset. When we take care of our Airmen,
they take care of the mission. That is why
support to our Reserve Citizen Airmen has
always been my top priority as a commander.
Every Citizen Airmen is a vital contributor to
the Air Force Reserve mission, and that mission
is to provide combat-ready forces to fly, fight,
and win. We generate combat power, providing
critical support to the Joint Force, and we must
be prepared to do so in an increasingly complex
and demanding National Security environment.
This requires a more lethal and ready Air Force
Reserve. We must be certain that our efforts are
in alignment with the National Defense Strategy,
and that we are capable of executing current and

Lt. Gen. Scobee discusses policy changes intended to improve both readiness and support to Airmen during
lunch with members of the 514th Air Mobility Wing. Photo: 514th Air Mobility Wing Public Affairs
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future air, space, and cyberspace operational
requirements.
To achieve our operational readiness goals,
we must focus on our Airmen and our
squadrons. The squadron is the core of our Air
Force. The task of any squadron is to execute the
mission, and it is the Airmen of that squadron
who are charged with completing this task. If we
are to remain a capable fighting force, we must
ensure that our Airmen have the support
required to accomplish their mission and to
achieve excellence.
Our Citizen Airmen need resources,
equipment, and training in order to execute the
mission and they need guidance and measurable
objectives on how to achieve readiness for
tomorrow’s fight. Our Airmen also need to be
developed as leaders, because they are the future
of our force. The Air Force Reserve must have
streamlined support processes and we must
remove obstacles and unnecessary taskings to
enable our Airmen to concentrate on their
mission.
To facilitate these efforts, the Air Force
Reserve has established three priorities in
alignment with Secretary of Defense, Secretary
of the Air Force, and Chief of Staff’s directives:
prioritizing strategic depth and accelerating
readiness, developing resilient leaders, and
reforming the organization.

Lt. Gen. Scobee re-enlists MSgt James Snyder and
TSgt Taylor Domschot of the 940th Aircraft
Maintenance Squadron. The leadership provided by
non-commissioned officers, like MSgt Snyder and
TSgt Domschot, is integral to Air Force Reserve
operations. Photo: 940th Air Refueling Wing Public
Affairs

SrA Gemma Detinne of the 940th Maintenance
Squadron shows Lt. Gen. Scobee a metal cut out of
the Air Force symbol made while training on the
squadron’s new laser water cutter. This tool allows
maintainers to quickly manufacture replacement
parts, improving aircraft mission capable rates.
Photo: 940th Air Refueling Wing Public Affairs

Prioritize Strategic Depth and
Accelerate Readiness
As a Reserve organization, our purpose is to
provide manpower for our Nation’s defense. This
includes maintaining a strategic reserve for
major conflict, delivering the surge capability
necessary for rapid response, and filling
manning shortfalls to support global operations.
Therefore it is imperative that the Air Force
Reserve remains an agile and lethal force. We
must simultaneously prepare for future missions
and provide continuous support to ongoing
operations. Our intent is to prioritize strategic
depth and accelerate readiness, to ensure we can
execute today’s missions and that we are poised
for success in tomorrow’s fight.
Last year, we directed our personnel to
cease, re-align, or consolidate duties and tasks
that are not directly related to readiness, and
provided our wings with funds for readiness
related training and equipment. Maintaining
sufficient end strength is critical to both our
readiness and strategic depth, and the Air Force
Reserve has implemented several concurrent
force management initiatives with the ultimate
objective of ensuring we are adequately manned
with well-qualified personnel. We will continue
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to improve our capabilities through actions such
as theater-specific training and weapon system
modernization. The full appropriation and
allocation of the Fiscal Year 2019 defense budget
will greatly assist the Air Force Reserve as we
take additional steps to guarantee that we have
the strategic depth required for the high end
fight, and that we are ready to fly, fight, and win
in tomorrow’s battlespace.

Develop Resilient Leaders
Our leaders are absolutely critical to our
success, which is why we need exceptional
commissioned and non-commissioned leaders in
the Air Force Reserve. We are an organization of
leaders, and we must grow the skills of all our
personnel throughout their military careers. The
Air Force Reserve needs capable leaders who can
get the mission done, who can enhance unit
performance, and who are focused on caring for
Airmen. Therefore, our intent is to develop and
retain resilient leaders who can optimize unit
performance, maintain readiness in peacetime,

and win in war.
Reservists already have many opportunities
and options for professional military education
during their careers, to include attending inresidence schools and Reserve-specific courses,
and we are actively seeking to improve
participation in these courses. Air Force Reserve
personnel also gain leadership skills by
participating in Joint Exercises and through real
world operational experience. We recently
created a leadership course for Chief Master
Sergeant selectees, and we are making
improvements to our squadron commander
course. In the coming months, we will be
exploring further options to deliberately develop
leaders and provide career broadening
opportunities for personnel at all levels of our
organization.
Reform the Organization
To remain an effective Total Force
teammate, we must continuously improve and
modernize the Air Force Reserve. Our

Lt. Gen. Scobee discusses streamlining medical process readiness with Capt Melford Simpson of the
514th Aerospace Medicine Squadron. Improving the operations of Air Force Reserve medical clinics is part of
an ongoing effort to give Airmen more time for training by reducing the time spent on other requirements.
Photo: 514th Air Mobility Wing Public Affairs
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organizational operations, structure, and
processes greatly affect our Airmen, our
squadrons, and our ability to generate combat
power. Therefore, it is essential that we upgrade
and optimize our force structure and our
internal operations. This will improve our
mission readiness and operational capabilities
and will ensure we are providing excellent
support to our Airmen and their families. Our
intent is to reform our organization, remove
internal hindrances, and allow our Airmen and
squadrons to focus on warfighting.
Last year, we began correcting problems in
several areas, including medical readiness, talent
management, and financial operations, and we
will continue to fix outdated practices and
cumbersome processes. As part of an ongoing
initiative to foster ingenuity and encourage
Airmen to take smart risk, we allocated funds
specifically for unit-level innovation. Our Citizen
Airmen frequently use their private sector
knowledge to better the Air Force Reserve, and
we also enhance our organization through
partnerships with other federal agencies, local
and state governments, academic and research
institutions and civilian industry. As
modernization and improvement must be a
continual processes, we will also seek new ways
to optimize all aspects of our organization and
our operations.
If the Air Force Reserve focuses on our
readiness, our leaders, and our organizational
operations, we will meet the intent of the
National Defense Strategy. In alignment with
Department of Defense and Air Force guidance,
we will improve the capabilities of our force,
increase our lethality, and enhance the quality of
life for our Airmen. As a result, the Air Force
Reserve will remain a combat ready force and,
along with our Joint Force and Total Force
teammates, we will ensure the Air Force has the
capability to defend this great Nation.

As Chief of Air Force Reserve, Lieutenant
General Richard Scobee serves as principal
adviser on reserve matters to the Secretary of
the Air Force and the Air Force Chief of Staff.
As Commander of Air Force Reserve
Command, he has full responsibility for the
supervision of all U.S. Air Force Reserve
units around the world.
General Scobee was commissioned in
1986 as a graduate of the U.S. Air Force
Academy. He earned his pilot wings as a
distinguished graduate of Euro-NATO Joint
Jet Pilot training in 1987, and has more the
3,800 flying hours in the F-16, including 248
combat hours.
The general has commanded a fighter
squadron, an operations group, an air
expeditionary group, two fighter wings, and a
numbered air force. Prior to his current
assignment, he was the Deputy Commander
of Air Force Reserve Command.
General Scobee has earned numerous
majors awards and decorations, including the
Distinguished Service Medal, the Defense
Superior Service Medal, the Legion of Merit,
and the Bronze Star.
He has a bachelor’s degree from the Air
Force Academy and an MBA from the
University of South Carolina.
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