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Building Lethality in America's
Army Reserve
Army Reserve Communications

These are challenging times, for our Nation and
the world. After a decade and a half of
counterinsurgency operations in Iraq and
Afghanistan, we face a global security
environment in which interstate strategic
competition, not terrorism, is the primary threat
to U.S national security.
For more than a generation, the United
States retained unmatched technological
superiority over our adversaries in critical
capability areas such as force projection, global
precision strike, forcible entry and stealth
capability. But all of that is changing.
For the first time since the Cold War, the
United States finds itself in direct competition
with near-peer adversaries who are actively
contesting U.S. military might and technological
supremacy, and seeking to exert a stronger
influence both regionally and globally.

Members of the 420th Engineer Brigade conduct a
helocast drop in the Arkansas River as part of River
Assault 2018, a joint training exercise featuring
assets from the Army Reserve, National Guard, and
active Army. (Photo by 1st Sgt. Daniel Griego)

When you combine these ambitions with
rapid advances in technology, and new concepts
of warfare that span the entire spectrum of
conflict, the need for increased readiness and
capability to deter and defeat aggression has
never been greater.
The good news for the Army, as Secretary
Esper outlined in a recent article, is that the
Army is recovering from years of budget
uncertainty and increased operational
commitments. The bad news is that legacy
combat systems, introduced in the early 1980s,
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are no longer adequate for types of battles we are
likely to face in the future.
To avoid being outpaced by advanced
battlefield technologies that exceed our
warfighting capabilities, the Army has developed
six modernization priorities to meet its most
urgent needs: Long-range precision fires; the
next generation combat vehicle; future vertical
lift; air and missile defense; the network; and
increased soldier lethality.
The Army also established Army Futures
Command to reengineer the entire
modernization enterprise, and streamline the
development of future weapons systems.

How the Army Reserve is Meeting
the Threat
What does this mean for the Army Reserve?
Twenty percent of the Army’s organized
units, nearly half its total maneuver support, and
a quarter of its mobilization base expansion
capability resides in the Army Reserve. Manned,
trained and equipped to enable combat
formations, the Army Reserve provides quick
access to trained and ready Soldiers and units,
and the critical capabilities the Army needs to
build expeditionary combat power, and sustain a
campaign-capable force.
As the sole, dedicated federal reserve of the
Army, Army Reserve Soldiers and units must be
ready to rapidly deploy, fight and win wherever
and whenever they are needed, anywhere across
the globe. To this end, the Army Reserve’s new
readiness construct–Ready Force X–is enabling
us to focus our energy; optimize our processes;
and prioritize our resources to rapidly deliver
the forces and capabilities the Army will need in
the event of war.

Sgt. Jazmyn Medina, a military police Soldier with
the 56th Military Police Company, head-quartered
in Mesa, Arizona, from Phoenix, Arizona, navigates
through an obstacle course during the 200th
Military Police Command's Best Warrior
Competition. (Photo by Master Sgt. Michel Sauret)

Under Ready Force X, the Army Reserve is
building increasingly high levels of individual
and collective readiness, prioritizing the
equipping and modernization of specific
formations and capabilities, and creating a level
of focus–across the force–that can be sustained
over a period of years.
In 2017 and 2018 alone, hundreds of units
and thousands of individual Soldiers and crews
cycled through multiple training events at four
premier training locations: Fort McCoy,
Wisconsin; Fort Hunter Liggett, California; Fort
Knox, Kentucky; and Joint Base McGuire-DixLakehurst, New Jersey. Utilization of school
seats is at all-time high, up to 93 percent of the
given quota – a nearly 30 percent increase from
five years ago. Unit Status Reports show the
training rate rising, and ammo utilization
and weapons qualification rates have also
“The Army – and the Nation – expects us to get
sharply increased, giving Army Reserve
this team as ready as it can possibly be. Ready
machine gunners some of the best
Force X has provided us with a means of identiqualification rates in the Army – with 90
fying and assessing the most critical capapercent of units achieving "gunnery table"
bilities, and ultimately serves as a prioritization
qualification, many as distinguished crew or
tool for leaders to shape the future force through
expert.
informed resourcing, training, incentives,
modernization, and full-time support
In short, we are building and sustaining
investments.”
the most capable, combat-ready and lethal
— Lt. Gen. Charles D. Luckey, chief of Army Reserve and
federal reserve force in the history of the
commanding general, U.S. Army Reserve Command
Nation.
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Shape and Grow the Future Force
Army Reserve Innovation Command
Like the Army, we are also looking ahead to
shape and grow the future force through
innovation, transformation and modernization.
In response to the rapid technological
advancements that challenge U.S. land power
dominance and technological superiority, the
Army Reserve is standing up a new command to
anticipate, identify and resolve technology and
innovation challenges to improve the readiness
and lethality of the future force.
Capitalizing on the resident skill, capability
and experience of Citizen Soldiers who are
already experts in the fields of science, cyber,
artificial intelligence and more, Army Reserve
Innovation Command will not only help resolve
technology and innovation challenges, but
integrate its technical knowledge within the
larger Department of Defense community to
help solve military-unique challenges; serve as a
long-term screening force for the Army and the
Department of Defense; and facilitate bilateral
dialogue that matches areas of interest with the
latest technology trends.
While the new command will be
headquartered in Houston, Texas, locations
throughout the United States will also be

Spc. William Laws, a chemical, biological,
radiological and nuclear specialist from Marrero,
Louisiana, with the 318th Chemical Company (Area
Support), pulls security during the Urban Live Fire
event at the Army Reserve Best Warrior
Competition at Fort Bragg, North Carolina. (by Pfc.
Keely Key)

“The Army – and the Nation – expects us to
get this team as ready as it can possibly be.
Ready Force X has provided us with a
means of identifying and assessing the
most critical capabilities, and ultimately
serves as a prioritization tool for leaders
to shape the future force through informed
resourcing, training, incentives,
modernization, and full-time support
investments.”
— Lt. Gen. Charles D. Luckey, chief of
Army Reserve and commanding general,
U.S. Army Reserve Command

established, with a significant presence in
technology hubs like Boston, Silicon Valley, New
York City, Austin, and Seattle.
Cyber Security and the Army Reserve
In a similar way, we are growing and standing
up Cyber Protection Teams at key locations
across the country to include Camp Parks,
California; Adelphi, Maryland; San Antonio,
Texas; Fort Devens, Massachusetts; and
Coraopolis, PA. .
Today, more than at any other time in
history, the United States relies on data and
information systems at nearly every level of
national power. U.S. military information
networks are no longer simply platforms for
communications and mission command, but
enable every aspect of warfighting functions –
from logistics and maintenance to the
integration of virtually every facet of battlefield
operations.
Over the last several years, the threat to these
systems from nation-states, non-state actors,
terrorists and even criminal networks, has
become increasingly more pervasive and
sophisticated, posing a risk to military
operations, forces and communities. As a result,
the nature of our cyber posture also shifted –
from passive defense with a reliance on firewalls,
to active defense with an emphasis on highly
skilled and critically thinking cyber
professionals.
In the Army Reserve, cyber security evolved
from a few data processing units, to what is
today a force of cyber warrior citizens with years
of industry-specific knowledge, expertise and
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skill in advanced technology fields.
As Soldiers, Army Reserve signal and cyber
units serve in direct support of Third Army,
Army Central Command in South Asia, and
homeland defense missions. In their civilian
capacities, Army Reserve cyber civilians work in
more than 40 corporate, financial and academic
institutions including Uber, Google, IBM, MIT,
Carnegie-Melon University and the Naval Post
Graduate School. They also support myriad
missions to include cyber protection of critical
infrastructure networks, and work in more than
30 government agencies including the
Department of Homeland Security, the National
Security Agency, the Federal Bureau of
Investigation and the Defense Intelligence
Agency.
In 2015, the National Cyber Private Public
Partnership Program was established to bring
together leaders of industry and academia to
help identify cyber talent and place them in
mission critical jobs in Army Reserve cyber
formations.

Budget, End Strength, Equipping
and Modernization
All of which leads us to the most important issue
facing us at this time of year: Funding.
On March 12, the Army released its part of
the White House budget request to Congress,
based on its priorities to 1) Rebuild warfighting
readiness; 2) Modernize the force, and, 3) Take

care of our Soldiers.
Secretary Esper said that, rather than simply
ask Congress for more money, the Army was
proposing “bold changes” that “divest from the
past in order to invest in the future.” Or, in other
words, do what Congress has been urging us to
do for years – probably, decades: reform. And
that is just what the Army is doing.
In a similar fashion, the Army Reserve looks
with a critical eye at what we need to sustain our
critical operational capabilities. We are grateful
for recent increases in defense spending that will
directly impact Army Reserve readiness and
modernization efforts, and provide needed pay
increases for Soldiers. Of course, the most
important requirement is consistent, adequate
and predictable funding to ensure that we can
continue to meet the needs of the Army and our
Combatant Commands across the full range of
military options.
Equipping and Modernization
In addition to meeting Army readiness
objectives, the Army Reserve is increasing the
lethality of its force. Funds provided by Congress
under NGREA – the National Guard and
Reserve Equipment Account – will accelerate
Army interoperability by funding training and
key new weapons systems such as the M4
Carbine and the Joint Light Tactical Vehicle
(JLTV).
An update of the HUMVEE, with
greater payload and superior survivability, the
JLTV will put the Army Reserve on pace with the
Army in terms of modernization and
interoperability.
NGREA funds also accelerated the
procurement of armor capable M1977A4
Common Bridge Transporter systems for five of
nine Multi-Role Bridge companies, modernizing
our critical Focused Readiness Unit capabilities.
End Strength

Spc. Matthew Gouge in the 450th Mobility
Augmentation Company based in Fort Thomas,
Kentucky, provides security while fellow Soldiers
clear a "minefield" during a validation exercise on
Fort Knox, Kentucky. (Photo by Sgt. 1st Class

Like the other services, the Army Reserve has
been hampered by continued low unemployment
rates – now at about 4.0 percent, and a
competitive economic environment that
threatens our ability to maintain historically low
attrition rates.
Another factor is an ever-shrinking recruiting
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pool. Only one in four 17 to 24 year-olds are
eligible to serve. Only one in eight has a
propensity to enlist. Add to that, a decreasing
familiarity with military service, and the fact that
all three components are vying for the same
limited number of potentially qualified
candidates, and it’s not hard to see what the
problem is.
Currently, Army Reserve End Strength is
189,900 – down 9,600 from the 2019 National
Defense Authorization Act End Strength
Objective of 199,500. Despite the recruiting
environment, however, the Army Reserve has
been successful in retaining current service
members. As in Fiscal Year 2018, the Army
Reserve also attained its congressionally
authorized End Strength growth goals in Fiscal
year 2019. Based on these factors, the new Army
Reserve End Strength Objective for Fiscal Year
20 is 189,500.

Supporting America’s Army
Reserve
Funding and Recruiting are both areas in which
organizations like the ROA can help – by making
the case for consistent, adequate and predictable
funding for the Reserve Component, and by
encouraging, wherever possible, the recruitment
and retention of our forces.
In the Army Reserve, every Soldier is a
recruiter. The same can be said of all who
support our military forces and a strong national
defense. By encouraging separating Soldiers,
Sailors, Airmen and Marines to continue serving
the Nation in the Army Reserve, we can help us
recruit retiring Service Members whose
considerable skills can serve, not just the Army
Reserve, but the Total Army and the Joint Force.

“This component of the Army has done
an excellent job ... Every Soldier should
take tremendous pride in their service,
and be proud to be a part of this
awesome team.”
— Lt. Gen. Charles D. Luckey, chief of Army Reserve and
commanding general, U.S. Army Reserve Command

Lt. Gen. Charles D. Luckey
As the Chief of Army Reserve and Commanding
General, United States Army Reserve Command,
he leads a community-based force of more than
200,000 Soldiers and Civilians with a "footprint"
that includes 50 states, five territories, and more
than 30 countries.
He was commissioned in the Army after
graduating as a Distinguished Military Graduate
from the University of Virginia in 1977. He began
his military career as an Infantry Officer leading
Soldiers in both mechanized and Special Forces
units until separating from active duty in 1982 to
attend law school. In 1985, he returned to active
duty and served with the 82d Airborne, Ft.
Bragg, NC. In 1991, he transferred to the Army
Reserve and subsequently commanded units at
the battalion, brigade, and group level,
culminating with his assignment as the
Commanding General of the 78th Division (TS).
He was recalled to active duty in 2008 and
selected to serve as the Chief, Office of Security
Cooperation in Baghdad, Iraq. Prior to his
current assignment, he served as the Chief of
Staff, North American Aerospace Defense
Command and Northern Command and on the
Joint Staff as Assistant to the Chairman of the
Joint Chiefs of Staff for Reserve Matters.
Lieutenant General Luckey is a litigation
partner in the firm of Blanco Tackabery &
Matamoros P.A., located in Winston-Salem,
North Carolina. He concentrates his practice on
a mixture of criminal, domestic and
environmental matters in both State and Federal
courts. He is admitted to practice law in an array
of jurisdictions to include the Supreme Court of
the United States.
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