smyyth
carixa

\

February 2024

By John Metzger, Chairman, Smyyth & Carixa
A/R Deduction Management and Retailer Portals

A bot, short for robot, is a special computer program (robotic

process automation) that can perform automated tasks. Bots can act
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another computer program. In this case, we are using Bots to access

and interact with trading partner platforms (portals) to exchange
data and documents and facilitate quick action on claims before they are
deducted from a payment to the supplier.

Most large retailers have implemented supplier portals for self-service to facilitate many

aspects of their supplier relationships, including claims, chargebacks, and deductions. Suppliers

must learn how to manage their accounts receivable and compliance operations using this

automation.

Here is a list of some of the major portals.

Amazon Vendor Central™, Walmart Retail Portal™, Target’s Synergy™, Home Depot Suppliers
Hub™, Lowe’s Vendor Gateway™, Kroger Levante Portal™ (PRGX), Albertson Supplier
Central™, Nordstrom Accounts Payable Portal™, Macy’s Partners™, Walgreens SupplierNet™,

Costco™, CVS Vendor Portal™, Kohl’s Supplier Portal™, Publix Business Connection™
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Automated Bots used in our advanced Carixa SaaS software for accounts receivable, collection,
and deduction management greatly enhance efficiency and effectiveness when using Retailer

Supplier Portals.

Here’s how Bots can contribute to streamlining various processes and efficiency.

1. Automated Data Entry: Bots can be programmed to automate data entry into the
Retail Portal. This includes updating information related to products, inventory, and
orders. By eliminating manual data entry tasks, Bots reduce the risk of errors and
significantly speed up the process of updating and maintaining accurate

information.

2. Real-time Monitoring and Alerts: Bots can continuously monitor the Retail Portal
for changes, updates, or specific events. This real-time monitoring capability lets
suppliers receive instant alerts regarding significant developments, such as new
orders, inventory status changes, or deduction resolution updates. This ensures that

suppliers stay informed and can take prompt action when necessary.

3. Deduction Resolution Workflow Automation: Bots can automate specific steps
within the resolution workflows to resolve deductions and chargebacks. This
includes initiating communication, uploading required documentation, and updating
case statuses. By automating routine tasks, Bots enable suppliers to focus on more

strategic aspects of deduction resolution, accelerating the overall process.

4. Communication Automation: Bots can be programmed to facilitate communication
between the Retail Portal and suppliers. This includes sending automated
notifications, status updates, and reminders. Automated communication ensures

that relevant stakeholders are promptly informed about any required changes or
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actions, reducing resolution delays.

5. Document Management and Retrieval: Bots can assist in managing and retrieving
documents within the Retail Portal. This is particularly useful for deduction
resolution, where supporting documentation is crucial. Bots can quickly locate and
organize relevant documents, improving the efficiency of the resolution process and

ensuring that all necessary information is readily available.

6. Task Prioritization and Routing: Bots can intelligently prioritize tasks and route

them to the appropriate individuals or teams, especially if you use state-of-the-art

accounts receivable automation. For example, if a deduction requires input from

multiple departments, Bots can streamline the workflow by assigning each task to
the relevant party. This prevents bottlenecks and ensures a smoother resolution

process.

7. Data Analysis and Reporting: Bots can perform data analysis tasks within the Retail
Portal, generating reports and insights to inform strategic decision-making. This is
beneficial for suppliers looking to identify trends, patterns, or areas for

improvement in their interactions with the retailer, including deduction trends.

Summary

By leveraging automated Bots for accessing Retail Portals, suppliers can significantly reduce
manual effort, enhance accuracy, and expedite various processes related to inventory
management, order processing, and deduction resolution. This improves efficiency and allows
suppliers to allocate their resources more strategically. Please contact us for information on

how Carixa Portal Bots can help.
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Investing in state-of-the-art automation promises a swift return on investment and provides a
structured strategy for unlocking even more value in the future. As 02C improvement is a
holistic business endeavor, your organization should consider all facets of people, processes,
and technology to achieve a significant ROI. Therefore, it is imperative to regard O2C not
merely as a short-term cost-cutting measure but as a fundamental, ongoing business strategy

that fosters growth, enhances customer satisfaction, and increases shareholder value.
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