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FROM OUTREACH TO IMPACT: HOW IVP

PROGRAMS CAN BUILD POWERFUL MEDIA

PARTNERSHIPS THAT DRIVE CHANGE

WWW.BRASSRC.COM



We are a team of change makers, based in

Washington, D.C. We specialize in public relations,

fundraising strategy, events, digital communications

and marketing.

We help you find your message and your audience, so

reaching your goal becomes simple.
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WHAT WE'LL COVER

Guide tactics with strategy:

• Set Your Objectives

Define Target Audience

• Create Key Messages

Channels + Editorial Calendar

Enhance with Sticky Stories

Create Relationships

Ready Spokespeople
Conduct Monitoring
Action Items

brass ring
communications



OBJECTIVES: START WITH WHY

The value of earned media

? Educate constituents about your work and value

through established channels they already consume

and trust.

Inform people how to keep themselves, families,

communities safe and healthy.

Advocate for your work with decision makers.
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STRATEGY SAVES MONEY AND

RESOURCES

Make good choices.

What are the broad strategic objectives of

your organization?

What are the biggest challenges for the

populations your serve?

Use earned media to advance a cause.

Take credit for wins.



CREATE A COMMUNICATIONS PLAN

Being specific and targeted saves money.

கு
Audiences

Key messages

Norms and protocols within your office - who is

allowed to speak on the record?

Editorial calendar

Share it and create a cheat sheet version.
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