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Learning Objectives

• Differentiate targeted vs tailored 
messaging

• Identify audience characteristics for 
tailoring

• Apply a tool to strengthen tailored 
messages



Why Tailoring Matters

• Messages compete with noise

• Generic messaging limits impact

• Tailored messaging drives behavior change



What is Tailoring?

• Individualized communication

• Based on beliefs, behaviors, culture

• Reflects lived experience



Tailoring vs Targeting

TARGETING

• Group-level approach
• One message for broad audience

Example:
“Don’t vape. It harms your lungs.”

TAILORING

• Individual-level approach

• Message adapts to beliefs/behavior

Examples:

• “You’ve already taken the first step…”

• “Don’t let social pressure decide…”

Targeting reaches audiences. 

Tailoring resonates with them.





• Increases relevance

• Improves attention & recall

• Supports behavior change

Why Tailoring Works



Know Your Audience

• Values

• Barriers

• Motivations

• Trust



• Culture shapes perception

• Trust drives action

• Community voice matters

Culture & Trust



• Personalization

• Message framing

• Channels

• Messengers

Practical Strategies



Secure Gun Storage Save Lives

Be S.M.A.R.T.

https://youtu.be/FSdsLPLrXIE?si=KmD_vUVZXGDmZ

w8V

https://youtu.be/FSdsLPLrXIE?si=KmD_vUVZXGDmZw8V
https://youtu.be/FSdsLPLrXIE?si=KmD_vUVZXGDmZw8V


Potential Audiences

• Parents and Caregivers
• Gun Owners and Non Gun-Owners
• Care Givers
• Community Leaders and Influencers
• Healthcare Professionals



https://besmartforkids.org/



• Data-driven messaging

• Segmentation

• Real-time adaptation

Digital Tailoring



Cultural Tailoring Score (CTS)

• Reflects values & beliefs?

• Language culturally appropriate?

• Trusted messenger?

• Aligned with lived experience?



• Think of your message

• Would audience see 
themselves?

• Is it trustworthy?

• Does it reflect reality?

Apply the Tool



• Overgeneralizing

• Ignoring culture

• Information overload

• No testing

Common Pitfalls



Measuring Impact​

ENGAGEMENT 

METRICS

BEHAVIOR 

CHANGE

FEEDBACK 

LOOPS



Key Takeaways

• Relevance drives impact

• Tailoring improves outcomes

• Trust matters

• Test and adapt



References

Noar, S. M. et al. (2011). Tailored health communication.

Kreuter, M. W. et al. (2003). Achieving cultural appropriateness.

Deloitte (2023). Public health messaging insights.

Public Health Collaborative (2024). Culturally driven strategies.

Recent CTS framework (2025). Cultural tailoring assessment tool.



Closing Reflection

People don’t respond to information.

They respond to meaning.

Thank you!

Josephine Peterson, MPH

josephine.peterson@nyulangone.org
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mailto:Josephine.peterson@nyulangone.org

	Pinks
	Slide 1: Tailoring Messages for Impact  Communication Strategies for Strengthening IVP Programs
	Slide 2: Learning Objectives
	Slide 3: Why Tailoring Matters
	Slide 4: What is Tailoring?
	Slide 5: Tailoring vs Targeting
	Slide 6
	Slide 7: Why Tailoring Works
	Slide 8: Know Your Audience
	Slide 9: Culture & Trust 
	Slide 10: Practical Strategies
	Slide 11: Be S.M.A.R.T.
	Slide 12: Potential Audiences
	Slide 13
	Slide 14: Digital Tailoring 
	Slide 15: Cultural Tailoring Score (CTS) 
	Slide 16: Apply the Tool 
	Slide 17: Common Pitfalls 
	Slide 18: Measuring Impact​
	Slide 19: Key Takeaways 
	Slide 20: References
	Slide 21: Closing Reflection 


