
2026
A -OSH Expo 

Saiosh OHS Seminar Theatre 

uvex

Wiaan Nel



Compliant PPE.

A Practical Approach For An Unregulated Market.





Lets set the stage, I want to get you thinking.

A roll of toilet paper , R10.00

Some people sell 10 dust masks for this price? Some people sell safety eyewear for less, 
safety gloves…

So, are you telling me, that a persons health, sight, hands, fingers, are worth less than a roll 
of toilet paper? 

Will you send your loved one into a high risk environment with a mask that is worth less than 
a roll of toilet paper? 

Not? 

Why do we then send someone else's loved ones in with that?

Makes you think…



Can you trust your PPE Partner?



The Law

• Right to Appropriate Protection (OSH Act)

• Hazard Elimination Priority Number One

• Personal Protective Equipment (PPE) last resort

• Consumer Protection Act (CPA) - Accountability

OCCUPATIONAL HEALTH AND SAFETY ACT, 1993 

The Minister of Labour has under section 43 of the Occupational Health and Safety 
Act, 1993 (Act No. 85 of 1993), after consultation with the Advisory Council for 
Occupational Health and Safety, made the regulations in the Schedule…….



Current PPE landscape in South Africa

➢ In South Africa, we have adopted EN Standards as our own.

➢ We have adopted the technical frameworks of EN Standards (e.g. EN166), but not the legal 
framework that oversees the technical frameworks {PPE Regulation (EU) 2016/425)}.

➢ In South Africa, you can claim conformity to an EN standard by producing a test report, 
confirming you pass the technical specifications

➢ Apart from homologated product lines being checked at customs, we operate largely in a non -
regulated industry.  
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European Standards
(EN Standards)

PPE Regulation (EU) 2016/425

ANSI/ISEA 105: 
American National Standard

AS/NZS 2161: 

South Africa has adopted the EN 
standards as their own



Current challenges in the South African market.

➢ Unregulated imports from the East
o Manufacturers mass produce and sell to local companies branded with their 

company logo, no checks are done by customs for conformity and compliance .
➢ Covid19 opened our borders

o Shortages on respiratory protection, N95 etc.
➢ No local legal regulation on Class1 & 2 products

o Non fatal or permanent damage risk products.
➢ Market being driven down by cheap, mass produced imported products

“As long as 
they have 

something to 
wear”

“Procurement 
makes the call”

“Conforms to 
but not tested”



The PPE Regulation (EU) 2016/425)

CAT I

Minimal Risks
e.g., Gardening gloves

CAT II

Intermediate Risks
e.g., safety eyewear

CAT III

High Risks
e.g., respiratory, chemical

NEW: Hearing Protection



‘Approved by’, ‘complies to’ and ‘conforms to’ are terms 
used very loosely without proper understanding.



Definitions

• Difference between conformity, approval and compliance:

– Conformity: Meets the technical standard only.
• Meet technical or voluntary standards. ‘Tested’ or ‘certified’.
• Demonstrates once -off technical performance only (test report)

– Approval: A third party confirms it
• Confirmation by a recognized authority or notified body.
• A certificate or audit confirming compliance. 

– Compliance: Meets the Law
• Meet legal requirements
• Full compliance to PPE Regulation (EU) 2016/425

You cannot state ‘approved by’ or ‘complies to’ if you don’t comply to the full PPE 
Regulation (EU) 2016/425

You cannot carry the CE mark

uvex complies to, conforms to and are 
approved by independent, third -party, EN -

accredited Notified Bodies.



Datasheets, datasheets, datasheets!

Datasheets everywhere!



What is a Datasheet?

➢ Can a datasheet be enough? 

➢ Does it count as compliance and conformity?

So, 

Why do we trust datasheets?

A data sheet is issued by the manufacturer or importer:
• It is not a legal or verified document if not supported by 

additional, official documentation. 

This took 
5mins on AI!



Procedure:

Datasheet

Sufficient?



EU Type Examination 
Certificate

A formal document issued by an EU Notified Body
confirming that a product's technical design meets all 

essential regulatory and safety requirements of relevant 
European Union directives or regulations

This MUST be public 
knowledge and available for 

download

https://nexblue.com/pages/certification-sgs


Procedure:

Datasheet

Sufficient?

Test report

Sufficient?



Product seeking compliance

PPE Regulation (EU) 2016/425

Steps:
• Structured Risk Assessment: Technical File

– Intended use, hazard identification, user groups, environmental conditions, technical performance levels etc.
– Design drawings, bill of materials, test report, EN standard results, manufacturing process descriptions, 

labelling and marking, user instruction (UI). Compile, and available for inspection for 10 years.

• Notified Body (NB)
– Third -party oversight and verification. NANDO database only. 
– Module D (Quality System Assessment). 

• Perform EU Type Examination
– The manufacturer submits: samples, technical file, risk assessment, EN test report.
– The NB performs: design review, testing verification, validation of conformity.
– If successful – EU Type Examination Certificate (valid for 5 years only).

• Validation of Quality System (QMS) 
– On -site audit by NB to assess: ISO 9001 is helpful, but a PPE -specific QMS is required.

• Consistent production.
• Batch traceability
• Process and supplier control
• Calibration and testing, storage and handling
• Change Management
• Training systems, control plans, material specifications.

• Connect Module B + D certificates – DECLARATION OF CONFORMITY 

Quality 
Assurance 

Assessment

On -going surveillance:
- Surveillance audits
- Production consistency
- Random surveillance



1. Manufacturer name
2. Regulation
3. Manufacturer 

address
4. Notified body
5. Certificate number
6. Legal signatory 

This MUST be public 
knowledge and available for 

download



Progress:

Datasheet

Sufficient?

Test report

Sufficient?

Declaration

Sufficient?

Now you’re good 
to GO!



Compliance Checklist:

✓ Conformity Assessment according to Module A, B, C, C2 or D.

✓ Technical Documentation

✓ Test report – not public domain. Discretion of manufacturer. 

✓ EU -Type Examination Certificate – public domain.

✓ Declarations of Conformity – public domain. 

✓ Verified CE Marking

✓ Notified Body involvement

✓ Market Surveillance

✓ Traceability and Labelling



What are the legal implications?

• CPA (Consumer Protection Act)
• Who is Responsible?
• Who Recommended the product?
• Who Approved the product?

• Proving highest level of Compliance
• Can you, without a doubt, prove the highest level of 

protection/ certification or compliance in a court.
• Will the “manufacturer” be on your side?
• Can the manufacturer share these documents and 

testing certificates?





In Summary

Take a step back and rethink what PPE stands for!

P : Person al 
• You have been tasked with the responsibility to protect a PERSON , a 

father, a son, a breadwinner! 
• Cost saving doesn’t equal life saving!  

P : Protect ive:
• Protecting your costs, while forgetting the cost of a life or a lost limb. 
• Remember, it could be your family member wearing the PPE you are 

buying/selling!

E : Equip ment:
• One size does NOT fit all! 
• Its Personal ! 
• Equip me to do my job safely!



Trust
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Thank You
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