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INTRODUCTION

u See the end at the beginning

u Need to understand the links in legislation

u Need to undertake risk assessments

u Need to link risk and mitigation to limit exposure 
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LEGISLATIVE FRAMEWORK

u The Constitution of the Republic of South Africa

u Occupational Health and Safety Act (OH&S Act)
u Construction Regulations

u Hazardous Biological Agents Regulations

u Compensation for Occupational Injuries and Diseases Act (COID Act)

u Basic Conditions of Employment Act

u Disaster Management Act

u Covid-19 Occupational Health and Safety Measures in Workplaces

Covid-19 (C19 OHS), 2020 (Revised)

u Direction by the Minister of DEL  (R639, 4 June 2020)

3



7/29/20

2

Occupational Health and Safety Act 
u S8 Duties of Employer

u S9 Duties to own and other

u S10 General duties of manufacturers and others regarding 
articles and  substances for use at work

u S13 Duty to Inform

u S14 General duties of employees at work

u S16 CEO charged with certain duties
u S17-18 H&S Representatives

u S19 H&S committees

u S24 Report to Inspector regarding certain incidents

u S25 Report to CI re occupational diseases
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Compensation Act (No. 130 of 1993)

u Definition of an accident:

u ‘An accident arising out of and in the course of an 
employee’s employment and resulting in a personal injury, 
illness or the death of the employee’

u No stats relative to contracting COVID at work in the 
Construction sector
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Updated legislative Requirements

u Risk assessment

u Policy
u Submission of documentation for employers with more than 

500 employees to the DEL

u Inform H&S Committee 

u Address vulnerable workers who are at risk

u Communication

u Appoint COVID-19 compliance officer

u Minimize people at work
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ROLE OF THE CLIENT
u Clients provide the following documents – see COVID-19 as a

design change as it is significant:
u Site specific baseline H&S risk assessment (BRA)

u Site specific H&S specification (SSHSS)

u Both aligned to the developing bill of quantities (BoQ) and is

linked to design

u Developed through Stages 2-4 for inclusion in the tender for
the project (detailed to set project standard) and includes

the BoQ
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ROLE OF THE CLIENT (2)

u H&S plan is required by principal contractors for each level
of the project (horizontal & vertical) and includes a BoQ
that would include aspects relating to COVID-19 on site
u Requires PrCHSA approval and monitoring through the stages

u Principal contractor (PC) is required to provide their
contractors with site specific H&S specifications
u Contractors are required to compile H&S plans for approval by PC

u Budgeting for H&S to be included at tender stage by clients
and PCs
u Implies the need for a specific BoQ
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The Szymberski (1997) Time / Safety 
Influence Curve

Gambatese, 2013
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HIGH RISK ACTIVITIES

u Financial resources by client;

u Clients not enforcing financial resources for projects;
u Transportation, to, from and on sites; 

u Manual labour for physical tasks and tasks that will not allow 
for social distancing; 

u Workers arriving at work with a temperature or other symptoms 
of Covid-19; 

u Management of isolating potentially infected workers, and 
tracing of family/contacts;

u Ablution facilities;
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HIGH RISK ACTIVITIES (2)

u The lack of clean welfare facilities where workers 
congregate for lunch break; 

u Lack of cleaning and hand washing facilities;

u Confined working areas;

u Sharing drinking utensils/food;

u Too few emergency supplies, first aiders and first aid boxes, 
and

u Not linking exposure to work
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FACTORS INFLUENCING RISK OF COVID-19? 

u 3 ‘Ds’

u DISTANCE
u The further apart, the less likely to be infected

u DOSE
u Minimum time of exposure as increased time increases risk of exposure

u DISPERSION
u Smaller particles remain in the air longer, disperse more quickly outside 

and in the sun
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SOLUTIONS

u rotate 

u stagger 
u include shifts 

u off site work

© Deacon, 2020
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RECOGNIZING THE RISK
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REVIEW THE RISKS
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REVIEW THE RISKS (2)
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REVIEW THE RISKS (3)
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Monitoring during the project

18



7/29/20

7

Monitoring during the project (2)
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Monitoring during the project (3)
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© Deacon, 2020
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