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WHAT DO WE MEAN BY

MULTIPLE FATALITY?



MULTIPLE FATALITY ON RISK MATRICES
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MULTIPLE FATALITY
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We then conclude that a multiple fatality is:

“A single incident where more than 1 person was fatally injured”



MINING SAFETY PERFORMANCE
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IMPALA INCIDENT
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IMPACT OF MULTIPLE FATALITIES ON STATISTICS
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ROOF OF AN AVERAGE UNDERGROUND STOPE PANEL
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TYPICAL SLAB OF ROCK DISLODGING DURING A FOG
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TYPICAL SLAB OF ROCK DISLODGING DURING A FOG
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LOCO COLLISION UNDERGROUND
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LOCO COLLISION UNDERGROUND
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NUMBER OF INCIDENTS WITH POTENTIAL MULTIPLE FATALITY
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HOW DO WE

INVESTIGATE

MULTIPLE FATALITY INCIDENTS



SOME VIEWS
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SOME VIEWS
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There should be NO DIFFERENCE in the way investigations are done, based on the NUMBER OF 

CASUALTIES.

We need to investigate the INCIDENT, not the injuries.

INVESTIGATION APPROACH
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MOST FREQUENT

FINDINGS



▪ Uncoordinated work efforts between:

▪ Teams

▪ Individuals

▪ Supervisors and Teams

▪ When an employee automatically assumes that the boss will take charge as soon as they enter the workplace, allowing the 

employee to relax or disengage from their responsibilities, it can be described as "passive dependence" or "abdication of 

responsibility." This behavior reflects a mindset where the employee relies on the presence of the boss to take over tasks or 

decision-making, instead of maintaining their own level of engagement and responsibility.

▪ Tasks requiring close proximity of workers / task resource density

▪ Limited Escape Routes or dimensions of escape routes.

▪ Delay in emergency response.

MOST FREQUENT FINDINGS
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EVERY LIFE 

MATTERS and 

deserves the SAME 

EFFORT for 

investigations as we 

put into multiple 

fatality, investigations.
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THANK YOU

The Compliance Group 

Owen Mc Cree
Managing Director

084 680 1420

owen@thecompliancegroup.co.za

mailto:owen@thecompliancegroup.co.za
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