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Introducing IILSC

* The International Institute of Leadership and International
Safety Culture (IILSC) is a specialist research Institute of
and consulting division of CEDEP, the . ;
European Centre for Executive Development LeaderShlp & Safety d
Culture

Where minds meet to create
safety excellence

* [t builds on CEDEP’s success in executive
education by creating a premium destination
for continuous dialogue and fresh
opportunities to elevate workplace safety.

* [ILSC has been formed to meet the business-
critical need for high impact leadership in this
area.

* OQOurfocusis on executive education,
consulting, EHS events, thought leadership,
and a membership community

International
Institute of
Leadership &
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THE NEW LANGUAGE OF
SAFETY : CREATING A CULTURE
OF CARE

The paper highlights the role of effective communication,
empathy and trust in building strong safety cultures

The New
Language of
Safety: Creating
Communication is a eritical part of leadership in safety, because a Cu Itu re Of Oa re
it drives positive change and fosters a sense of shared

responsibility for safety. By Dr Andrew Sharman and Ravi Shankar

By reframing the safety conversation, from compliance to
commitment, we shape cultures of care in which safety
performance is improved, accident rates are reduced, and a more
positive and productive work environment is created.

This white paper explores the evolution of safety leadership to
involve a focus on role modelling, engaging teams and building
trust. The authors draw from the experiences of large companies
toillustrate the difference between success and failure in
delivering safety excellence. They then send a call to action to
leaders, to set a clear and positive “tone from the top”, to ensure
safety is valued in both words and actions.

By Dr Andrew Sharman and Rovi Shankar

DOWNLOAD WHITE PAPERS

IILSC Insights

THE FUTURE SAFETY LEADER

The role of the leader in safety is undergoing significant
transformation, driven by factors such as changing employment
structures, ESG commitments, increasing digitalisation and
technological innovations. Today's safety leaders must

The Future
Safety Leader

By Bertrand Gibert and Laura Aucott

‘ e,

demonstrate adaptability and agility to navigate complex external
and internal influences.

This ILSC Insights white paper offers two perspectives on the
evolution of the safety leadership role. The first view is that of a
senior HSE professional, the Institute’s COO, Bertrand Gibert,
who has held a series of senior roles in health, safety,
environment and sustainability. The second is from a leading
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* 5 chapters

* 5 Keys to Safety
Excellence

e Over 100+ practical

actions to improve safety
culture in your area
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Key #1

Safety improvement
must be a
daily activity for everyone



Great organizations begin every meeting with a

Safety Moment






Key #2

Excellent performance
in safety requires
constant active engagement



EXISTENCE of SAFETY



SAFETY CULTURE

“How leaders lead safety
and how followers behave
as a result.”



0

What is your ‘tone from
the top’ as a leader?









Key #3

Leader’s visibility and
genuine interest in safety
drives cultural maturity



“Is everything safe?”

“Any safety
issues?”




“What one small thing could
you do today to improve
safety around here?”
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What'’s your
why for safety?



The lowest
standard that you
demonstrate as a leader

is the highest standard
we can expect of
our people




Authentic Intimacy — Build genuine, trust-
based connections in work and life.

Active Inclusion — Make everyone feel valued,
heard, and empowered.

Appreciate Individuals — Recognize
contributions and uniqueness every day.

Align Intentions — Ensure your motives match
your actions and words.

Adaptable Insight — Stay flexible and curious in
a fast-changing world.

Accelerate Impact — Focus resources where
they make the biggest difference.

Applied Imagination — Turn creative ideas into
tangible results.

Always Improving — Build a culture of
continuous learning and refinement.

Amplify Inspiration — Multiply motivation
across teams and projects.

Active Investment — Show up for people
with time, energy, and attention.

Awaken Initiative — Spark people to take
ownership and act without waiting.

Anchor Integrity — Keep your ethical
compass steady under pressure.

Align Impact — Connect your work to
meaningful outcomes in the world.

Advocate Inclusivity — Stand up for fairness
and equity, everywhere.

Appreciate Interdependence — Recognize
how deeply connected success is to others.

Anchor Identity — Stay rooted in who you
are and what you stand for.



In Summary

1.

Safety improvement must be a daily
activity for everyone

Excellent performance in safety
requires constant active engagement
Leader’s visibility and genuine interest
in safety drives cultural maturity
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