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• 5 chapters

• 5 Keys to Safety 
Excellence

• Over 100+ practical 
actions to improve safety 
culture in your area



Key #1

Safety improvement 
must be a 

daily activity for everyone



Great organizations begin every meeting with a 

Safety Moment



DISCUSS LEARN ACTION



Key #2

Excellent performance 
in safety requires 

constant active engagement
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The ABSENCE of ACCIDENTS

does not mean 

the EXISTENCE of SAFETY



“How leaders lead safety 
and how followers behave 

as a result.”

SAFETY CULTURE



What is your ‘tone from 
the top’ as a leader? 
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Key #3

Leader’s visibility and 
genuine interest in safety 

drives cultural maturity



“Is everything safe?”

“Any safety 
issues?”



“What one small thing could 
you do today to improve    

safety around here?”



See: www.iilsc.com for details 

http://www.iilsc.com/


What’s your
why for safety?



The lowest
standard that you 

demonstrate as a leader      
is the highest standard

we can expect of          
our people



Authentic Intimacy – Build genuine, trust-
based connections in work and life.

Active Inclusion – Make everyone feel valued, 
heard, and empowered.

Appreciate Individuals – Recognize 
contributions and uniqueness every day.

Align Intentions – Ensure your motives match 
your actions and words.

Adaptable Insight – Stay flexible and curious in 
a fast-changing world.

Accelerate Impact – Focus resources where 
they make the biggest difference.

Applied Imagination – Turn creative ideas into 
tangible results.

Always Improving – Build a culture of 
continuous learning and refinement.

Amplify Inspiration – Multiply motivation 
across teams and projects.

Active Investment – Show up for people 
with time, energy, and attention.

Awaken Initiative – Spark people to take 
ownership and act without waiting.

Anchor Integrity – Keep your ethical 
compass steady under pressure.

Align Impact – Connect your work to 
meaningful outcomes in the world.

Advocate Inclusivity – Stand up for fairness 
and equity, everywhere.

Appreciate Interdependence – Recognize 
how deeply connected success is to others.

Anchor Identity – Stay rooted in who you 
are and what you stand for.



1. Safety improvement must be a daily 
activity for everyone

2. Excellent performance in safety 
requires constant active engagement

3. Leader’s visibility and genuine interest
in safety drives cultural maturity

In Summary



Thank you
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