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The World of Transnet 
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• Transnet SOC Ltd is South Africa’s state-owned freight transport and logistics company and is the custodian of the country’s rail, ports 
and pipeline networks 
 

• It is mandated by our primary shareholder, the Department of Public Enterprise 
 

• Transnet has assets in excess of R340 billion 
 

• Transnet provide integrated, seamless transport solutions for its customers in the bulk and manufacturing sectors. 
 

• This is part of our drive to improve the efficiency and competitiveness of the South African economy 
 

• Transnet adopted Transnet 4.0 strategy with relevance to the 4th industrial digital transformation 
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Transnet Operating Divisions 

Responsible for the safe, effective and 
efficient economic functioning of the national 
port system 
 
Provides port infrastructure and marine 
services at the eight commercial seaports in 
South Africa 
 

Supports the South African government’s export-
led growth strategy 
 
Southern African import and export commodities 
are handled through seven logistics ports, 
Richards Bay, Durban, Saldanha, Cape Town, Port 
Elizabeth, East London and Port of Ngqura 

Engineering division, comprising a group of 
product focused businesses in manufacture, 
upgrading conversion, repair and 
maintenance of railway rolling stock, as well 
as spares and associated transport equipment 

Custodian of the country's strategic pipeline 
assets, currently servicing two key industries 
(fuel and gas) by transporting petroleum and 
gas products over varying distances 

Specialises in the transportation of freight 
 
Freight logistics solutions designed for 
customers in industry based business 
segments, mining, heavy and light 
manufacturing 
 



Introduction 
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• Supply Chain is an indispensable enabler of the global economy 
 

• Supply Chain connects suppliers to manufacturers and merchants to customers, both domestically and globally 
 

• It involves the management of the flow of goods and services, storage of raw materials, of work-in-process inventory, and of finished 
goods from point of origin to point of consumption (Pit to Vessel) 
 

• The success of supply chain sector has the potential to positively influence the future of South Africa and the quality of life that we all 
enjoy 
 

• The transportation and logistics sector is itself a critical part of South Africa’s economic base 
 

• With the South African economy growing at levels lower than anticipated, organisations are still required to ensure that they continue 
to deliver at their current levels or higher 
 

• Therefore supply chain management is vital to the success of the organisation and to the survival and growth of the supply chain 
profession 
 



Supply Chain Evolution 
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Source: www.supplychainbigairo.blogspot.com 



Supply Chain Trends 
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Supply Chain Within Transnet 
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• A career in the supply chain sector provides diverse opportunities to individuals seeking rewarding and enriching 

careers from all backgrounds. 

 

• Whether you excel in business innovation, love working with people or specialise in information technology 

solutions, the supply chain sector offers all kinds of opportunities to develop your passion and grow your career. 

 

• With growing customers’ expectations and rapid technological advancements, supply chain organisations today are 

continuously developing new capabilities and value-added services to stay competitive.  

 

• There is a growing need for professionals with niche and specialised skills to innovate and deliver these services 

effectively. 

Future Supply Chain Professionals 
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Future Supply Chain Professionals 

On Demand Supply Chain Solutions 
  
Utilising the power of flexible workforce to meet 
customers’ dynamic needs 

Big Data 
  
Analysing data to optimize assets, jobs and 
creation of new business models 

3D Printing 
  
On-demand production of goods for 
customers on-site 

Anticipatory Supply Chain 
  
Leverage on historical data to predict future events in order to 
boost efficiency and enhance capacity and network utilisation 

Robotics and Automation 
  
Technological solutions enable new levels of 
productivity and operations improvement 

Omni-Channel Supply Chain  
  
Integrate supply chain solutions that 
seamlessly support dynamic delivery and 
fulfilment across multiple channels  

GROWING DEMAND 

FOR PROFESSIONALS 

WITH NEW SKILL 

SETS 
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• Transnet is moving towards 4th industrial revolution, and has adopted the Transnet 4.0 strategy to focus on reducing the total cost of 
logistics as a percentage of transportable GDP.  

 
• To achieve the Transnet 4.0 strategy objectives it is imperative that Transnet adopts the skill sets required for the future, with a focus 

on digital transformation 
 

• The supply chain professionals of tomorrow will need to develop and employ a much more advanced set of skills.   

 

• While many of the basic functions that are performed in the Supply Chain will continue the way they are, there will be much more 

technologically advanced in the future. 

 

• Transnet is looking for a blend of skills for the realization of Transnet 4.0 Strategy with a core focus on digital skills 

Supply Chain Skills and Attributes Required within Transnet 
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DESIRED ATTRIBUTES 

Analytical   
Enjoys analysing things from all angles 
and thinking of ways to solve problems 

Meticulous 
Pays attention to detail and accuracy 

 

Resilience 
Highly adaptive to handle transformative 
changes 

 

Team Player 
Understands that each person is part of a 
larger team working together to bring 
about the success of any project 

Responsible 
Recognises the implicit obligation on accountability 
to ensure work process runs reliably and efficiently 

SKILLS IN DEMAND 

Business Innovation Management Ability to 
manage decisions, activities and practices that 
takes idea to realisation for the purpose of 
generating business value 

Process Improvement 
Ability to improve processes to align the quality 
requirement of the organisation in order to 
maximise quality and reduction of waste 

Solutioning and Programme Management 
Ability to provide a single touch point between key 
customers and project managers for execution of 
supply chain solutions 

 

Stakeholder and Customer Management 
 Ability to manage contracts for the purpose of 
maximising financial and operational performance 
and minimising risk 

 

Technology Management Ability to achieve 
productivity savings through technology including 
big data, Internet of Things, robotics and automation 
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The Benefits of Supply Chain Digitisation 
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The Future of Transnet 

Growing emphasis on 
“Demand Chain 
Management” 

Greater expertise in 
effectively managing 
relationships 
through 
collaboration and 
measurement 
 

Increased visibility of price, 

but focus on cost 

management 

 

One point of contact for our 
customers 
 

Digital order tracking  

Digital training 
technologies will 
become 
commonplace 
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Conclusion 

• The only question about all of this change is the Rate of change.   

 

• There is no question that these technological advances are already here.   

 

• Supply Chain professionals cannot rely on the same skills of the past.   

 

• They must move forward and they must have the skills to define and shape the future of the Digital Supply Chain. 

 

• Digitisation skills are critical and in demand for the future survival of the Supply Chain professionals 

 

• It is of utmost importance that you ensure you select relevant career options in line with what the current market is looking for 



THANK YOU 

www.transnet.net 

14 


