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“Increasing Access for All Students” is a
Mindset (Personal and Organizational)

. Not an objective

- Not (primarily) a technological problem

. Introspective approach
. Intentionality



Learning about Your Target Populations

. The learning curve
. Best meeting their needs



Capitalizing on Information Your Organization
Already Has or Can Readily Access

. Information/data from other programs
. Information from within the industry
. Other sources



Building Strategic Partnerships

. Investing in long-term relationships
. Integrity and transparency



Hi! I'm E.C. from Foundant

Foundant CSM for almost 3 years

Former grant writer and program officer at a community foundation

Works with scholarship providers (mostly community foundations) all across the U.S. and Canada
Data collection

Accessibility for a more streamlined and inclusive applicant experience

| take little credit- these are the amazing clients | work with having these conversations.



Accessibility

e Scholarships are (mostly) treated as a transactional/procedural process, not relational
e Attempt to “humanize” the scholarship process
o  Formbuilders and drop-down lists: think about your identity not being represented in a dropdown list.
e Meeting applicants where they're at
e Think about the grant/scholarship comparison

o  Length of application commensurate with compensation - Grants just do this better than Scholarship
administration

e Pictures/Videos - Smartphone or campus resources to provide campus life updates or thanks to donors.
e Besensitive to the communities you serve - ask if applicants are able to provide certain statistics and
documents and explain it's OK if the answer is no.
o  Immigrants
Students with learning disabilities

Disabled students
Sensitive to traumatic events in students’ lives

o O O



Data Strategies

e Scholarship retrospective- how is your application serving you each scholarship season? How is it
serving your evaluators and decision makers? How about applicants?
e Questions: Explain how data will be used and who will see it. Transparency is key.
e Arevyou getting what you need out of that “stodgy” essay question?
o  Make essay questions FUN and accessible to young people. Let their personalities shine!
e Whydol need parentinfo?
o Iftheansweris “l dont, | just need a backup contact info”, ditch the parent/guardian sections.
e Areyour scholarship applicants/winners reflective of the community you serve?
o  Compare your statistics to the statistics of your community and identify gaps. Then you can grow your
strategies to equalize the playing field.



Data Driven Practices

Tiffany McQueen Lewis
DeKalb County Community Foundation

Grants Director




Increasing your Applicant Pool through
Diverse Marketing Strategies

Assessing your current marketing efforts
Using an equity lens when marketing to a more diverse pool
Leveraging partnerships

Measuring the success of your efforts




Designing Your Application with
Diversity in Mind

* Consider utilizing the Universal Application to 1ncrease access to a more

diverse applicant pool
* Designing your application to remove barriers and create equity

* Select application questions with diversity, equity, and inclusion as a lens




Committee Member Training

* Committee composition
* Get centered and grounded on the criteria

* Advising and training committees on more equitable selection




Assessing and evaluating outcomes

Work with your committee to define a “successful” scholarship process
Determine what data you want to collect and how

Create a custom report in SLM to capture important data

Share data with committee members/scholarship administrators

Set annual goals and evaluate success
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e Erika Orsulak 00:00
Hello and welcome. Thank you for joining us today for the NSPA webinar, increasing
access for all students through data driven practices thought leadership from foundant
technologies. My name is Erika Orsulak, and I'm the Special Projects consultant to the
NSPA. A few quick reminders before we get started today, please know that you are
muted to help avoid background noise. If you do have any questions for the panelists,
please submit them through the q&a in your zoom control panel. This function also allows
you to upvote questions that others have submitted. If you're experiencing any technical
difficulties or would like to connect with other participants, please submit those
comments through the Chat. Today we're offering live captioning during this program. To
turn it on, click the live transcript button in your zoom control panel and select your
viewing preference. If you'd like a copy of today's PowerPoint presentation and recording,
they'll be posted on the NSPA website in the members only section within the next few
days, as well as email to everyone who registered. Today's thought leadership webinar is
presented by premium affiliate member founded technologies. Founded Its mission is to
maximize the impact of the philanthropic community. Considering everything that
students families, organizations and institutions have faced over the past few years that
mission is more important than ever. Hopefully each of you learned something during
today's presentation that will help you better fulfill your missions a scholarship providers.
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Foundant has numerous product offerings, including a scholarship management platform
used by hundreds of scholarship providers, their diverse client base allows them to see
here and talk about the many perspectives on addressing common issues facing
scholarship providers grant makers, and nonprofits. Foundant is headquartered in
Bozeman, Montana, though has over 2500 clients spread across the US and Canada.
Over the past several years, they've expanded their coverage by hiring people remotely
across the country. They now have over 40 employees who work remotely in other areas,
and the entire company joined them in the spring of 2020. Foundant posts an online
community called compass, through which scholarship providers grantmakers and
nonprofits can continue to learn from each other. Visit community founded calm, to get
started and ask questions of your peers. Now, on behalf of the NSPA and foundeant
technologies, I'd like to welcome and introduce today's presenters, Dr. CTchetchet
iigbohouh solarship manager at the poise Foundation, the lease EC PPollick yrneslient
success manager at founded technologies, and Tiffany McQueen Lewis brands director at
the DeKalb County Community Foundation. Thank you all for sharing your expertise with
us today. I'll now turn the presentation over to TJ, and we hope you'll enjoy the webinar
today.

Dr. Tchetchet Digbohou 23:43

Thank you, Erika. My name is Tchetchet Digbohou scholarship manager at Poise
foundation. Community Foundation located in Pittsburgh, Pennsylvania. Let me start by
thanking my co presenter EC and Tiffany, as well as NSPA and Foundant technology for
coming up with the idea for this webinar. During the next few minutes I'll be talking about
increasing or improving access as a mindset. | will also be talking about the unavoidable
learning curve that comes with wanting to learn more about target populations. And I'll
share tips on how to use information that's already available to you. and I'll conclude with
the need for building long term partnerships. What we mean by increasing or improving
access for all students, is that there is a huge prerequisite. What we mean by increasing or
improving access for all students. His mindset is that there are a few prerequisites. We
can't just jump, jJump into action. Increasing access for all students, is definitely a mindset,
a personal and organizational mindset. It is in my opinion a mindset at a personal level,
and at an organizational level, what does that mean it means that, before even rushing to
making changes to your application forms, for example, or to acquiring a new software
you need, we need as professionals in eyes organization to pause and reflect on what
targeting a new or underserved population means to us. Are we simply giving into a trend
it the interest in the new target population just for show, quote unquote, or for financial
and scholarship purposes. If we ever had any interest, personally, or as an organization in
that population in the past. Is that demographic even represented or talked about within
our organizations. In the past or currently is the demographic even at the table, in some
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way, shape or form. When we are talking about increasing or improving their access a
scholarship program is is in my view. Discussion programming in my view, should not be
just about talking at people or populations of building wave them, incorporating their
voices in any processes that we are planning on designing to benefit them. As an
example, of course Foundation was established as a community foundation 40 years ago
to help serve. And historically underserved population, the black population in western
Pennsylvania, and beyond. The main goal was to raise funds to support organizations to
provide scholarships to a population that was overlooked. In our case, increasing access
was and still is in sort of in our DNA. Our eyes on that. In a sense, and I'm not asking that
everybody necessarily changes their mission statement, or their organizational goals. But
what I'm asking what | want to offer is that organization that are considering increasing
access to all students go through the necessary step of introspection, as to the why. Why
now, how do | include the target population into the early stages of a process in building.
How do | incorporate their voices into that process early on.

Wow, the mindset, the organizational, and cultural strength and willingness to immerse
myself and make the changes, what | would call, organizational, and cultural shifts that
are required to be successful on the long run. Why fully embrace the population, | want to
target. This may sound trivial, but it's in my opinion, the starting point. So increasing
access is not just an objective. The objective is to fully embrace the population that we're
targeting. The objective is to include those population, as much as possible into the early
stages, we cannot keep them at arm'’s length, and claim that we are, you know, trying
targeting them or we want to increase their access. Increasing access is not. And | put that
in bracket, primarily a technological problem. It is a mindset problem. The third point that
| want to touch upon is the intro, introspective approach. The question is, what changes.
And as | mentioned earlier, mostly organizational and cultural shift, do | need to make in
order to be true to my new goal. This may be easier to do in certain organizations than
others. In certain departments than others, but it is, in my opinion, prerequisite. We also
have to be intentional be deliberate in the way we approach those questions. This could
not be an afterthought. You'll have to be intentional from the get go. Next, please.
Learning about our target populations. This comes with a learning curve. Keep in mind
that it takes time to learn about specific populations. For example, we were approached
at Boys Foundation, a few months ago by a donor who wants to start a scholarship,
dedicated to minorities students majoring in nursing, and especially specializing in
oncology, or oncological nursing, pois we already manage. | have in my portfolio, two
scholarships, dedicated to students majoring in nursing. But we have, | did not have any
experience in the oncological nursing field. We therefore took the time. | personally took
the time to learn about the field. To learn about organizations that are active in the fields.
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To learn about students, professional organizations, and so on and so forth. And that
learning curve is, in my opinion, a prerequisite to increasing access for all students. Best
meeting the students need. A lot of organizations, and we've done it at poise as well have
initiated surveys. In order to collect opinion opinions and views and collect needs
expressed through those surveys from the target population.

Next please. Capitalize capitalizing on information that your organization already
possesses or information that is readily available to you. And by that we mean

organizations from other programs, for example, at poise. | as the scholarship manager,
work closely with our program manager, or program officer in our fiscal sponsor manager,
who has, Who have data about organizations that we've funded in the last 40 years. |
talked to them about organizations that | could use as the scholarship manager in my
preparation, and as far as my learning curve to improve that data gathering process and
informed my scholarship programming, later on. So, look around you, some of your
colleagues within the same organization within the same foundation may have some of
the missing pieces that you need to build a more complete broader picture before getting
into your programming. There's information from within the industry and NSPA is a great
source for information about target populations. There are many other sources within the
industry but out would start with NSPA good place, great place to start. Other sources to
gather information about target populations. The. The that census. The census data is just
released the US Census released information, the most updated information about
populations about demographics, from all over the United States by encourage you to do,
dive into those data and use that information to inform and build your program. Next.
Building Strategic Partnerships. Investing in long term relationship. And this can be
achieved by a few simple sometimes complex actions. For example, at poise, we've
created a newsletter for one of our scholarships that target students or aspiring teachers
in early childhood in special education. And on a regular basis, we published that
newsletter, in coordination with the advisory board for the golden scholarship for aspiring
teachers invests and recurring events. It could be the gala, could be an award event
where, on a regular basis. Donors recipients are engaged, participate in activities that are,
that involves organization that you work with that involves populations that you seek to
improve access. This could be informal or informal, but remember to be consistent, hold
regular the debrief, what worked and what didn't work, but make sure that you learn the
lessons from your shortcomings. And the last point is integrity and transparency. Make
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sure that you communicate as much as you can with your target population. Make sure

that you stay, early on, what you are going to do, and walk the talk. Follow through your
commitment, have many more tips to share, and look forward to hearing your questions
or answering questions. Now over to EC. Thank you.

E.C. Pollick Byrnes 37:59

Awesome, thank you, JJ. Hi everybody, my name is E.C. Pollick Byrnes I'm a client success
manager at founded technologies, I've been doing this job almost three years which is
kind of crazy to think about. | won't read all of that, you can read on the screen there, but |
do have background in both nonprofit, and as a funder as well, working at my local
community foundation for almost three years, but now | get it is my privilege to get to
work with many many scholarship providers all around the US and Canada. Most are
Community Foundation's so not all are. And anyone who knows me tells you that | am the
self described data nerd, so | love data and all things data so when Eric and | were
chatting about this topic and presentation, got me really excited so today I'm going to be
kind of using a lens about data collection, but also that lens of accessibility as well. And
really the idea of that is for a more streamlined and inclusive applicant experience so I'm
going to kind of focus on those two things. And really, that's that last point here, | take
very little credit in all of this | work with some amazing clients who've got really thoughtful
scholarship programs. And so I'm kind of here to represent many many clients all around
the country here today to talk about what those conversations are and what they're doing
about it. Next slide please. Yeah, so first we're gonna start with accessibility. And just from
an observational standpoint, working with a lot of clients | work both with Grant
administrators and scholarship administrators, And | find it, for the most part currently
treated that scholarships are really treated as more of a transactional or procedural
process, you don't see a lot of the relationship building that you would kind of in grant
making, which is again just a general observation. So one thing | like to talk about with
clients who are building their scholarship programs, is just that attempt to try to humanize
that scholarship process. These are people these are students not just applicants right.
There's a book that found it read it's kind of like an internal book club that's called
technically wrong and it talks a little bit about bias in the tech community. So that was a
really interesting read, that highly recommend but one of the things that mentioned that |
thought this really spoke to me in the work that | help advise clients with. When we think
about form builders and those drop down list type questions. Think about if you were
filling out one of those questions about your identity and you don't see an option that fits
you. It's a little bit traumatic to see that to have to be hitting that other category and
then, you know, not really feeling that representation so | thought that was really
powerful, as, as part of the book and the read. And so it's another one that | like to
recommend people because it's a it's a great read, but | thought that was a really
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powerful point that hit home. Another thing that | talked to a little bit. Some clients about
is just meeting applicants where they're at. These are busy students they're in school, they
have part time jobs they're applying for colleges they're studying for their fit right so the
more we can do to really make this as an accessible process for them as possible. Let's go
ahead and do that and take one thing off their stress list right. And again, kind of talking
about that grand scholarship comparison. | hear this all the time on the grant side | how
do | make my application and the sort of extenuating, you know, whole process shorter for
my applicants, how do | get better grant requests. And a lot of times, the topic will come
up the length of the application should kind of be commensurate with compensation right
so it's $150,000 grant request, yeah maybe they've got to fill out the long form but if it's a
$1,000 grant request, do you really need all that data to make an informed decision. | feel
like we're hearing those conversations a lot more on the grant side and necessarily we are
on that scholarship side. And again, some of these scholarships, they are only 250 $500
And so a student has to fill out a very very long application just for that small award, and |
don't think | need to tell you guys, schools get an expensive that's not going to go super
far long way for those students, those poor students so. So just being kind of mindful of
that as well. You're certainly limited in some sense, but it's kind of maybe speaks a little bit
more to the data side, if you don't need it. It's not going to be helpful in decision making,
you don't need to collect it, drop it right, let's make it a little bit easier for students.

Another thing | like to think about is something working at a tech company is thinking
about the impact that technology is making across every sector really pictures and videos
I'm starting to see a lot more as well. Talk about the application because that's a whole
other can of worms, but especially on that follow up piece, the thank you notes from
students the confirmation of certain types of data, instead of making them come online
and fill out a giant form, I'm starting to see a lot of asking for a quick video. Kids with
smartphones and there's campus resources that they can use as well to do life update so
thank you, the donors and, you know, I'm thinking about trying to humanize the
scholarship experience. What better way to literally put a face to the name, and connect
that back to the donor as well. So I'm starting to see that pop up a lot more, and just
removing that barrier of filling out lots and lots and lots of information when just doing a
quick one minute video would suffice. | also think it's interesting, some of the clients that |
work with are very sensitive to the communities they serve as well. You should ask
applicants, are they able to provide certain statistics and documents and explain it's okay
if not, so have a client where their community is a very high immigrant community. So
asking a student who may have graduated high school and lived in a different country,
they might not have access to that transcript or their high school GPA or it was 35 years
ago and they don't have that information. So just being able to be really transparent with
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students and tell them it's okay to not have certain documentation, we're not going to
dock you per se, but we, you know, we're able to take different types of documentation as
well. | have a friend in New York has a disability rights activists. And so, again, in thinking
about accessibility, | wanted to also think about the disabled community and what
challenges that they might experience in scholarship hunting. A couple of ones you
mentioned which | thought were good examples were students with learning disabilities,
their GPAs might not be super high, but that doesn't mean they're not a good student, for
interviews. If you're going to conduct in person interviews, is it going to be in a building
that is has a wheelchair accessible ramp. If students are deaf, where you provide an
interpreter for as part of that interview process right so just additional things to think
about when we're talking about accessibility. The other thing that | think has been coming
up, that's been a hot topic that | think NSPA has been pretty essential on having this
conversation but being sensitive to traumatic events in student lives right so thinking
about those scholarships that have a cancer component or tell us about a problem you
worked through and you came out on top right, depending on whatever your criteria is for
scholarships, is there a better way to ask that question that's a little bit more sensitive to
the student's experience with that with that topic so | feel like we're starting to see a little
bit more of that coming into play, and a lot of the scholarship essays specifically that I've
that I've looked at over the last year or two. Next slide please. Erica. All right, and then
this part, this last piece is all about data right so self described data nerd talking a little
bit about the stuff | love it. | like to tell people to do a retrospective, with their grants, and
their scholarship programs every year. Take a look at what you've collected, what worked,
what didn't work. How is your application serving you, how is it how is it helping your
decision makers make decisions, how is it as an applicant experience to go through. If you
don't look at that stuff and you don't think about that stuff, nothing's ever going to
change. So retrospectives to me are a great, great process to go through. If you have a
CSM using software to manage these scholarships. This is the stuff we live for we'd love to
help make your lives easier and help you brainstorm this. So that's just something that I'd
like to recommend to anybody who collects data for living. Questions, especially if you're
asking sensitive questions. Explain how data is going to be used and who's going to see it.
And if at all it will be taken into account with decision makers. | think being really
transparent is key here, to really burning student trust and letting them understand why
you're collecting that data.

The last or, excuse me. Another thing worth thinking about as this I'm starting to see a
little bit more and I love it, are you really getting what you need out of that dodgy essay
question that's been around since 1955. I'm starting to see more fun essay questions that
are very accessible and almost targeted to young people to really let their personalities
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shine and I'll give you a couple good examples that really just made me smile. The first
was the essay had to be exactly 240 characters and they had to pretend it was a tweet.
Right, so talking about social media there. Another was a cross stick of their name, so for
example I'm going to have a very short one because my name is easy, but they had to tell
you what each letter stood for, so he for excellent see for cool, right. It really lets you see a
side of the students personalities that might get you better essay answers then sort of the,
you know, essays dancer that's been around for a while that kids are copying and pasting
for every single essay, right, let's, let's make it more fun. Let's make them want to answer
these questions. This one's been coming up a whole heck of a lot. Why do | need parent
info right how do | ask parent info, and oftentimes I'll turn it back to them to
administrators like yourselves and | said, | don't know why do you need parent info. If the
answer is mostly | don't | just need a contact number because sometimes students are
hard to get hold of if they win an award, then | say ask that, ask for a backup phone
number of who would be the most appropriate person to call or email, and then you can
kind of ditch the parent guardian section and be sensitive to those students who might be
in one parent households instead of having to make them go through a section that's not
relevant to them. The last thing that I'll just drive home here that's and again I'm starting
to hear a lot of more conversations about this as well is are your scholarship applicants,
and your winners, reflective of the community you serve so che che Benson census data is
readily available, but you can kind of look at your applicant pool look at your winners and
overlay that on top of your community. By doing that you can identify gaps, a lot easier
because you can actually see it. And then you can kind of grow your strategies to
outreach to those communities to help equalize the playing field. So, so these are all the
some of the things that I'm hearing some of my scholarship folks start asking themselves
start building their programs up and it's been really fun to be a part of it and listen so
thanks everyone for letting me share. That's everything | have. If there are questions for
me, I'm happy to stick around to the end for the g&a. But for now I'm going to turn it over
to Tiffany, take it away.

Do you think I'd have the zoom thing down by now | started talking, | was on mute. |
thought | had overcome that. Thank you so much easy and techy, you all both shared
some great, great tips. | was taking notes myself some of which | was planning to discuss
so I'll pivot a little bit from some of the topics or just build on some of the things you
shared. I'm so I'm Tiffany McQueen Lewis grants director with the DeKalb County
Community Foundation, my forte and my very first professional role 20 years ago crazy to
think about that was the high school guidance counselor, so | sort of come at this wearing
lots of different hats former high school guidance counselor former nonprofit program
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director working specifically with students and helping them access college and
scholarship opportunities, and now as a funder, working with high schools and sort of
working with various stakeholders to help at the end of the day. The ultimate goal and
objective to teach ace point is to help these students particularly marginalized students
have greater access to their to achieving their college and career goals. I'm really excited
to be here today thank you to Erica and Maggie and to my fellow panelists and so I'll, I'll
jump right in and just a couple of points of context we are Foundation has about 80
scholarship funds we, The majority of those funds are specifically for students at a
particular high school just a few are county wide so we are fortunate that we're able to
partner with our high schools to help advertise and market our scholarships and select the
students and convene the committees and so our role may be a little different from those
of you who are on the phone I'm very intentional about trying to keep it that way but
lately we've been getting a little bit more involved and we certainly are very heavily
involved in every stage of the process, but | just wanted to share a little bit about how we
intersect with the schools and so | sometimes serve in more of a coaching advisory
advisory role with our schools as I'm sharing best practices as it relates to scholarship
administration. The second point Erica really encouraged me to be on this panel we just
converted to the universal application process with found and so some of what I'll share
today are things that we're doing some of what I'll share things that we're planning to do
and others are just best practices that | know from being in this field for 20 years and so,
you know, are in the earlier stage of the journey and Erica, made a good point and
thought it was important for panelists to represent different stages of the journey so, so
I'm really excited to share what we've done and what we're also learning and what we're
planning to do in the future based on some of the lessons that we've learned. Next slide
please.

So I'd like to start with talking about how we increase the applicant pool so one of the
check questions about marketing strategies | will share some very specific ways that we've
helped increase hopefully increased access to more more diverse or just access to more
students in general, through some different marketing strategies they're really using
marketing strategies as a tool to increase access for all students. And the first thing |
always ask when | pull the scholarship administrators together is what are your current
marketing efforts and | hope that they're sharing things and they're learning from each
other, but | find that they are often using some of the traditional marketing efforts you
know using their website using email using information sessions to students and parents in
some cases using Navien so whatever platform that they use to communicate, college
and scholarship opportunities to their students. Some of them are using social media. So
one of the things | recommended was that they add that or that we did was included in
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our application for next year, the simple question How did you hear about this scholarship
opportunity and that's going to be a way for all of us to gauge, which of those efforts have
been effective and productive and where we're seeing, you know, bang for our buck for
lack of a better term, but specifically as it relates to accessing more students through the
application process | did encourage our scholarship administrators to use more of an
equity lens when thinking about marketing specifically to a more diverse pool and | know
we use the word equity a lot and there are a lot of different definitions but at a very basic
level, | talked about in terms of fairness and justice and removing barriers, and ensuring
that all people have access based on where they are and | think Ted che talked about
meeting or EC meeting students where they are. So one of the things that | strongly
encourage and that we do at the foundation as well as really leveraging partnerships, but
really being specific and intentional about who those partners are so I've encouraged our
scholarship administrators to partner with churches to partner with community centers to
partner with nonprofit organizations who historically serve more underserved and
marginalized populations to have ambassadors within your school people of color, low
income people who maybe are more involved in active that you can ask those students, or
those parents to help you in your marketing efforts, and | encourage them to have a one
pager or just a simple paragraph and an email that you can forward on to those different
agencies and organizations and ask them to share that information with their students. |
also plan at the foundation to do the same to really leverage our nonprofit partners and
some of our grantees to encourage them to encourage their students to look at their, you
know, to actually leverage and access their schools website and to help them, you know,
sort of navigate that process and help their parents to be able to increase the number of
applicants that reflect the population that the schools represented. And then at the end
of the day, | really encourage them to measure the success of their efforts and again
that's going back to that question how did you hear about the scholarship opportunity
and simply disaggregating that data and that's our plan for next year is to look at that by
race, by gender, by school by geographic population and see if we're noticing any trends,
any patterns any success stories where we say, you know, really targeting churches really
work for this particular population let's identify even more churches and even ask the
students as our earlier panelists talked about including their voice, and the process asking
them where they go and who they listen to and who they trust. Most importantly, and the
last thing I'll say is as a former school counselor | really encourage our scholarship
administrators who happen to be mainly, you know, guidance counselors to sometimes
literally go to the students to send them a personalized email a personalized phone call to
the students and their parents | had a colleague, Alan Britt who was really good about
literally sending passes to students and calling them down to his office is when we have
paper applications and sitting down and walking with them through applications that he
knew that they would be qualified for. So | think it really starts with knowing what you're
currently doing, what's working, what's not working, and really leveraging and utilizing
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partners and being very intentional about who those partners are so that you can expand
your pool of applicants. Next slide please.

Next I'd like to talk about designing your application with diversity in mind | know EC
talked about quite a bit quite a few things | was planning to discuss, but one of the game
changers for us was utilizing the universal application process through through fountain, |
found that's where all the student applies to one complete one application and then
they're automatically matched to the opportunities for which they qualify. And so that
was a game changer for us for a couple reasons it allowed us to really take inventory. We
had 80 scholarship 80 scholarship funds and essentially 80 different scholarships and so |
really had no idea what was being asked what are the questions were appropriate or not
were, you know, included questions that could potentially encourage or intentionally or
unintentionally encouraged some bias and so it allowed us to take inventory of all of the
applications and and really do a couple things we removed questions that we thought
well we created one universal application so as we were building that application we took
the best of all the applications we obviously had scholarship funds and eligibility
requirements we had to make sure we're accounted for in the application, but we really
took the best of the application questions that we thought really and we incorporated a
lot of voices in this process from students to scholarship counselors to parents like what
are you particularly committee members, You know what information is helpful to you as
you're making decisions about students. We were very intentional about the drop down
list using language from the forgot the name of the organization that is the most current
in terms of race and ethnicity and how that's defined gender, how that's defined disability
or socioeconomic status so using the right language this most sensitive and inappropriate.
We also eliminated questions or requirements that potentially could create bias there are
a couple applications that asked for applicants to submit a picture of themselves so we
eliminated that in some cases we did have to connect with the donors to you know get
their support and some of the changes we made to the application, and to easiest point
we often we right sized the application as much as we could. There were some
applications that were $400 scholarships requiring two letters of recommendation and
and two essays and so we tried to create an application that was, was equitable. Thank
you for that, but | agree that was equitable for all the scholarships from the $400 up to the
$9,000 scholarships and, and we could there was a way in the universal application to
add additional essay questions or additional requirements at the end. That was only
applicable for those particular scholarships that required that, so | really really love the
universal application, um, some other tips on the application and one thing | will say one
of the, like for instance the callin Helen Doty applet scholarship is for students and going
into the technical and trade field and historically, | think, from the time it was created has
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always been a male student going into, you know welding or carpentry or auto mechanics
and this particular year, because of the universal application because, again, the students
were matched with those applications or those scholarships that they were qualified for
based on how they answered questions, it was a female African American female going
into cosmetology and even the donor who sat in on the selection meeting was very
excited. It was surprised, quite frankly, she was actually the winner of the scholarship but
that's just an example of how this increases access to students who maybe wouldn't think
they were qualified or good enough you know we know about the imposter syndrome and
so and it removes those sort of self imposed barriers the universal application. For those of
you that aren't using that there are still, you know, tips that | would like to share obviously
using inclusive language with gender with with race and ethnicity, asking for students to
not only list all the activities that they've been involved in, but thinking about either
replacing that or having an additional area for them to go deeper and talk about some
non traditional ways that they're being that they're involved in their community or in their
home whether it's babysitting their younger siblings if they don't have a traditional job
that they're being paid for but allowing a place for those students who don't have the
time or the space or the bandwidth or they have family responsibilities that don't allow
them to be involved in in some of the more traditional extracurricular activities. One other
example we had a scholarship that was for a student of Mexican descent and | was sitting
in on that deliberation, discussion, and, and then the committee, you know there are lots
of different criteria, usually, but the highest criteria, at least according to the committee’s
perception was involvement in extracurricular activities but also financial need and so we
determined that, and so they were trying to decide which one carries more weight
because there was a very an excellent student who had a lot of financial need, but not a
lot of involvement in in the community or in our school and so | called the donors and said,
which one would you prioritize, and she said absolutely financial need, because like, it's
likely that a student with great financial needs doesn't have the capacity or the time or
the family support, to be involved in a lot of activities and so we changed the way that
scholarship eligibility description read so that it was more equitable and fair to students
and wasn't intimidating for students who, who maybe didn't have that level of
involvement in their school and community. Next slide please.

| want to talk a lot about committee member composition but just a couple quick points |
mean, obviously, to the extent possible, you want to make sure that the committee is
reflective of the population you serve if you can. | really think is important to get centered
and grounded on the criteria | also pull the scholarship administrators together and ask
them to share what works well for you as it as it relates to selecting your committee,
orienting your committee onboarding your committee training your committee so |, you
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know, gave a lot of tips and tricks and best practices and what other scholarship
committees are doing, but the one common denominator that some were doing and
some weren't. But we found that was really critical was to have a scoring some sort of
rubric and making sure that the criteria for the for the application the selection criteria
really was sort of the the Northstar if you will and so that the committee didn't get caught
up in who they knew and what parents they knew and who was more popular at the
school so | think it's just really important for the committee to be grounded on criteriq, to
the extent possible, use a scoring rubric to avoid potential bias and minimize bias. And
then also, you know, thinking about dei when | sat in on the selection committee before
we began | always asked them to really think about when they were finished selecting
their students to ask themselves, does this applicant pool reflect your school community
and that really should be the driving question when committees are selecting that may
not be their goal, but it's certainly our goal as a foundation and so | really drove that point
home. At the beginning of every committee decision and | also drove the point home the
donors, you know, they would sometimes lead with who the donor was recommending
and so, you know, wanting to make sure that the donors role and recommendation really
is considered as a part of the overall context of the of what the committee members are
considering in the selection process. Next slide please. And finally, easy talked about this
and | just want to share a few additional tips on assessing and evaluating outcomes | like
to start the year off with our scholarship ministers and counselors with how do we define a
successful scholarship process for many of them and for us, we want to make sure all of
our funds and scholarships are distributed to the extent possible, many of the schools
want to make sure that they spread the wealth if you will that as many students that can
receive a scholarship do, sometimes they want to look at number of applications, is it a
competitive applicant pool. And so | also as a foundation defined some goals for
ourselves, we wanted to look at what what impact were we making and how what
population were we serving and how were we, you know from year to year going forward,
we're going to be closely taking a look at data to determine how we are reaching what
population we're reaching and how and what are the barriers to reaching all students,
and how are we moving the needle and closing the gap on that. So for instance, we, we
start we included, because of these, as our goals, we didn't have the questions of race,
ethnicity, first generation status socioeconomic status as part of our application and now
we do. And so we're able to assess that data year over year and that next year will be our
first year doing that, we created a custom report in SLM it's a huge report it's a lot of
really good data and I'm not quite easy, but | do love data particularly because it tells a
story, it helps identify gaps and identify most importantly opportunities to close those
gaps and to create more equity and access so | love it from from that perspective. So just
to give you an example | chose one school to Cal High School, which is one of the more
diverse school in DeKalb County and | just ran the numbers on a number of applications
submitted which was 825 50 of those were abandoned and so we want to know why who
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were those 50 students that started the application but didn't finish it so there could be a
survey question or an exit interview if you will, at the end of the application going forward
| have the names of all those students | could meet with the scholarship administrator and
just say, are you seeing any trends, is there any particular you know sort of demographic
that is traditionally and disproportionately starting but not finishing the application 72%
of the recipients are Caucasian, which compares to 46.6% of the school population. 811
percent were African American which is lower than the 18% of the school population is
16% for Hispanic which is lower than the essentially 30% of the school population so I'll be
setting individual meetings with all of our scholarships sharing that data and then saying
how do you know how does, how do you, what's your reaction to that, if you will, and, and
then setting some some some collective goals on how we can close those gaps and make
sure that the applicant pool both the applicant pool, and the recipients, you know, as
close as possible reflect the school and the community that we serve. And so, you know,
so that we collectively can can focus on enhancing and increasing access for all students.
So those are the tips | have to share happy to be well I'll be here to answer any questions
but thank you for allowing me to share some, some tips and | look forward to further
conversations. Great. Thank you Tiffany, thank you.

Erika Orsulak 1:07:25

Easy Thank you TJ, I'm going to turn off our screen share and we're going to shift to the
q&a. That was a excellent series of presentations | know | took a bunch of notes, and we
have a lot of great questions for our presenters. I'm gonna pull up some q&a g&a We've
got questions in the chat. | think that | start with sort of the start at the beginning, the way
that I think of it with getting information out to potential applicant pools, and | know all
three of you touched on this in some way or another, but let me see if anyone has any
additional information to offer so to increase access, we need to increase the number of
students applying for the opportunity. What are some ways you've increased the number
of applications you're receiving. Again, you've talked about this a little bit but any further
information you have on that be really helpful for a number of our audience members.

| think, you know | don't have anything more to add what we're we were we really saw the,
the boost was the partnership leveraging the partnerships, particularly the community
based organizations and nonprofits and churches, and again having students who have
greater relationships and more trust and rapport with with, you know various populations
and audiences be sort of our spokespersons and ambassadors to help spread the word
and also meeting students where they are, they're on social media and so, you know a lot
| was surprised a lot of our schools weren't using that as a tool to get the word out about
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scholarship opportunity so again meeting students where they are in leveraging
partnerships has been what we found most successful.

e Erika Orsulak 1:09:15

Jo

Great. Okay, good. You see, | see your audience. Yeah, sure, yeah

| mean | can't, | obviously don't do this so | don't market to students, but | know my boss,
Elise. She used to be a scholarship. Manager for her Community Foundation and one of
the things she really loved to do was just get in, get in front of the schools right so it's, it's
definitely | agree with Tiffany like have your partners have your advocates who can really,
you know give easy source of information, not super complicated it's just clear instructions
but the more the more you can be a presence in the schools themselves. She used to find
that that was a really effective strategy with COVID I'm not sure how that changes things
but that was something that | know she enjoyed it was time consuming but definitely had
a return on that.

e Erika Orsulak 1:10:06

Jo

And | just see a follow up question real quick any specific ideas on resources or tools to
share with, for example the organizations or the churches or even the schools, you know,
this, this person suggested things like flyers workshop emails any any way to any kind of
best communication channels that that might target those specific student groups. Yeah,

definitely flyers and just quick and easy the date the application opens the web, you
know, the website to go to the date the application closes, | mean | think the more you
can just get to the nuts and bolts but | usually would put together a really quick one
paragraph email that I'd send over | just send it to everyone so | just created a draft and |
sent that to the scholarship administrators | also plan to send that myself to some of our
nonprofit partners in churches but | think the main important information is, you know,
dates of opening and closing and the website to access the scholarship and maybe just
some basic things they'll need to bring to the process if you will so their transcript their
GPA, their test scores a couple of essays and just a general application,
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absolutely nothing to add to that. | think you've stated well at Tiffany, we do the exact
same thing whereby there's an announcement. | mean, even prior to the announcement
there's, you know, bulk email that goes out to our, you know, the organization that we
partner with, and that includes a flyer in all of the key dates in in requirements.

Erika Orsulak 1:11:38

That's great. Thank you. I've got a couple of really good questions about the application
so Tiffany, you mentioned the universal application that folks are familiar with the
founder and scholarship lifecycle manager, they may know about universal application,
Tiffany, as you described it is essentially one application for many opportunities. Someone
said gosh, that sounds amazing. How did you get the ball rolling I'm building support for
that | thought that was a great question, how do you build the case for maybe
streamlining into 111 application or, or one kind of master opportunity for scholarships,

right and it depended on the audience | will say for this scholarship administrators, it was
like one stop shop students will come to one place, complete one application, all the
essays letters of recommendation uploads will be in one place one PDF, you no longer
have to go out and collect all this stuff and put it in Google folder so they were sold, the
students you know one application, you get now access to over 50 Different scholar, or
however many scholarship opportunities you qualify for, you know, you can send an email
to your letter of recommendation so | just sort of talked about the benefits of it, my boss,
you know, he was the one that brought it to my idea honestly and it was a it was an
undertaking, I'll be honest with you took me off. But he was more interested in the record
retention process because we used to have the scholarships held at the schools and then
we were trying to figure out like, Oh should we keep them and it was, it was a lot and so
because we now have all that information in one place, it's all, you know, in some cloud
somewhere and so he was really driven more so by, you know just from an IRS compliance
standpoint, like having all the scholarships in one place forever being able to access all
the students contact information to follow up with them, to remind them to complete their
acceptance form so it's been a really efficient process and the donors were a little iffy
because then it lost some of his character, when they had individual applications that had
very specific essay questions which we can still do, but it did lose a little bit of that so I'm
trying to figure out how to how to find that balance so but it's been really, really good for
all of us
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| think. | can also add to that, just from an I'm not a salesperson I'm in client services so |
get whatever license you want to buy | make sure you're successful, but what I've been
finding is it's a really good way to, to sustainably sustainably grow your scholarship
program. So as Stephanie mentioned, it's, it's not a walk in the park, to set up a UA it's it
takes some time but once it's done, it's done and you close three new scholarships Yes,
next year. Great, let's throw those three into the universe so that it's ready to go for next
year so if your foundation is trying to be aggressive and spend and grow that scholarship
program, UAE can really handle that pretty well.

Erika Orsulak 1:14:27

Great, thank you. I've got a really good question from Rob, I'm just gonna read it as it is
and we'll see how folks, what information folks might have for him and the rest of the
audience. How do you accurately match applicants and he has in parentheses humans to
gender based or race based scholarships, and at the same time, humanize the application
to work for people who don't define themselves by their race or gender. Rob might be on
the leading edge of our industry with that one

had to keep jumping in, but these are just all things I've had to deal with recently, yeah it's
it's sensitive you know there are some scholarships that are gender based and so we
obviously ask that question on the application and there's some algorithm and behind the
scenes you know sort of eligibility rule building if you will, that we had to do and so for
students that are males, we had more female, you know, female gymnastics, | mean
they're very specific as you as | know, you know, but we just had to build that role and we
to ECS point, we didn't but | liked your point about putting some disclaimer in there about
why you're asking that information that is optional to answer even the gender honestly
just had male and female, and it was my high school counselor that you know really
offered up more options that were more inclusive. So we try to just put the disclaimer in
there specifically around gender and race we also do make it clear that there are some
scholarships that, you know match specifically based on race and gender. So if they
choose not to answer those questions they wouldn't qualify for those particular
opportunities so it's just they still have a choice, but if they choose to, you know, to not
answer those applications, or those questions they wouldn't be, you know, qualified for
those applications so you know we tried to walk that thin line about making it a choice
but also making it clear that you could you know sort of disqualify yourself if you well for
some of those applications we didn't have any really any problems this year but I'm
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always, you know, pull it ready for someone to complain about that or have some
sensitivity around that which |, which | understand. Yeah, great, thanks Tiffany. We've got

Erika Orsulak 1:16:27

just a few more minutes and so | wanted to shift to make that the next step in the process
selection. Selection bias, it's certainly something that NSPA covered great deal and there's
a third tons of resources in the member library, but a few questions. One, how to best train
or advise your reviewers or volunteers and then two, we talked about video submissions
EC talked about videos, thinking about bias when it comes to videos or images that show
someone's face. So any thoughts on either one of those.

Yeah, I'll jump in because I'm the one that mentioned the pictures and videos but yeah |,
I've seen it being deployed more on the follow up stage so if you're not familiar with found
a terminology, there's an application, there's a evaluation process. And then after the
yeses said to the students, we're awarding the scholarship there's an opportunity to then
say, now | need XYZ, and so I've been seeing a lot more on the follow up side of the house
where the selection has already been made the reviewers, you know, may or may not
have known bias of information biased information. But at this point at the follow up
there, it's just an attempt to sort of humanize that that scholarship recipient, as a person
who is grateful and wants to provide some things. We don't necessarily discourage it at
the application level but we definitely bring it up as trainers saying, just be thoughtful
about the data that you're asking and be transparent with the student on how decision
makers, see information or not. So that's helpful but

yes we personally did not include pictures or videos at the application stage, but we do

for the recipients, the ovaries, we do ask for some sort of acknowledgement video, and it's
not required, it's, it's highly encouraged to add a picture for our files. But you know, I'm
very sensitive to the potential risk of you know bias if those if pictures were submitted prior
to the application as part of the application. Because you know, we have unfortunately
you know reactions or visual reactions to pictures, or to videos that may or may not, you
know, improve or damage the quality of the plane, application, and | don't know sure that
there's such thing as a plane application because there's always room for bias, with or
without a pitcher, but we try to, we try not to add to that by requiring a picture or a video
upstream.
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Great. Well, with that, we're a few seconds away from the hour, so | would really like to
thank our presenters, Tchetchet EC Tiffany, thank you so much for being with us today
and sharing your expertise with NSPA community. Just a reminder to all of our audience
members the recording and the PDF will be made available on the NSPA website in the
coming days as well as provided via email to anyone who registered for this event. After
the session. | hope you'll take a few minutes to answer a few survey questions that will pop
up at the end of the presentation. I'd also like to invite you to the next NSPA program
which is tomorrow, increasing engagement with low income scholars, it's scheduled for
tomorrow, Thursday August 19. With that I'm going to conclude our session today, and
thank you very much for joining us. Have a great rest of the day, and please stay healthy

and well.
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