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Executive Summary of SER Comments 
 
SER congratulates the drafting team on development of the draft Strategy. It does an excellent job of 
outlining core objectives, the theory of change, and key approaches to achieve the objectives of the 
Decade. We strongly support how the Strategy frames the overall vision for the UN Decade in the 
context of a global increase in the area of healthy ecosystems over the next ten years. Moving from the 
current status quo of net degradation to a status quo of net improvement would be an extraordinary 
outcome of the on-the-ground implementation of the UN Decade. We appreciate that the Strategy 
references the SER International Principles and Standards for the Practice of Ecological Restoration and 
specifically incorporates the Restorative Continuum. We also agree with how the draft strategy 
promotes ecosystem restoration as a driver of global economic growth, especially by building a global 
culture that will encourage restoration initiatives to continue to grow even after the UN Decade has 
ended. Finally, the draft strategy also elevates the importance of including diverse funding and 
engagement, as well as monitoring of the social, economic, and environmental benefits that stem from 
restoration.  
 
We have included page by page comments on the Strategy, below. Our core comments, however, can 
be summarized into the following themes to strengthen the overall Strategy:   

1. UN Decade funded projects should explicitly promote the restoration of native ecosystems, as 
well clearly articulating the need for a net gain in healthy ecosystems worldwide. 

2. The theory of change should include discussion of the long-term nature of restoration as 
compared to the short-term nature of most restoration funding and investment, as either a 
barrier or a cross-cutting theme. 

3. Implementation of the UN Decade should include and acknowledge that the flagship value of 
many thousands of small restoration projects are at least equally important as large ecosystem 
scale projects.  

4. The Strategy should include discussion of the need to avoid creating perverse incentives or 
promoting the potential rebranding of “business as usual” activities as restoration – truly 
restorative activities should be recognized and celebrated. 

5. Plans for outreach, communications, and engagement could clarify that they will serve key 
marginalized constituents, such as women and indigenous communities. 
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Section by Section Comments 
 
Introduction 

• No changes recommended, but we note that the inclusion of significant restoration goals in the 
post-2020 global biodiversity framework of the CBD is not ensured. 
 

Vision and Theory of Change 
• We commend the overall vision, and especially the idea of increasing the area of healthy 

ecosystems. This might be stronger if the word “net” were added, e.g., in p. 5. Lines 2-3, “…by 
increasing the net area of healthy ecosystems…” We know this would be accomplished if we put 
a stop “to their loss and degradation” but it is important that we explicitly move beyond Land 
Degradation Neutrality to net gain of healthy ecosystems.  

• We think the second goal in p. 5 could be clearer. From the subsequent sentence, it appears 
that the major focus is about transmitting knowledge about the benefits of restoration so that 
people engage. If that is true, then perhaps a rewording would be helpful, e.g., “…our 
understanding of the multiple benefits of successful ecosystem restoration…” 

• P.6, we commend the sentence that includes “…thorough analyses of all the social, economic 
and environmental benefits emanating from ecosystem restoration.” 

• P.6, we suggest the following addition “…synergies with other initiatives, capacity building, and 
tools…” 

• In “Barriers” p. 7, we think that an important issue to address is that most of the benefits of 
restoration accrue over long periods of time, much like other long-term investments in 
infrastructure or education. The need to maximize or prove short-term returns as a business 
model is fundamentally flawed, and can be a distraction. The question is how to incorporate this 
point into the barrier conversation, as it is a cross-cutting issue. It is mentioned later in the 
document, but needs to be brought into the Vision and Theory of Change. 

• P.7, we suggest the following edit – “…long-term scientific research that informs the design of 
effective ecosystem restoration techniques at site and landscape/watershed levels…” 

• P.8, we agree with the point of building a global restoration economy but feel it could be 
emphasized even more following COVID-19. There is a tremendous opportunity to use 
restoration as an economic recovery tool. 

• P.9, with regard to the call for “…divestment from projects that are degrading ecosystems…”, we 
feel that some language about unmasking business as usual masquerading as restoration (e.g., 
afforestation of tropical grasslands, or offset policies that create perverse incentives) is needed. 
We understand that this is politically sensitive, but it needs to be addressed. 

• In Figure 1, we recommend a small but important edit to the final statement: “The Decade on 
Ecosystem Restoration will foster a global restoration culture in which restoration initiatives will 
start build & scale up across the planet”  

• P10, there is a possible opportunity to include the discussion of short and long-term investments 
needed for restoration: “…policy environments that do not incentivise ecosystem restoration 
entrepreneurs and long-term investment…” 

• P11, a possible edit: “…introducing legislation, policies and/or regulations that incentivise the 
private sector to engage in both short-term and long-term investment invest in ecosystem 
restoration…”.  

• P11, we feel that the following paragraph is too weak and fails to promote the integration of 
ecosystem restoration into national planning processes where it is currently lacking: “…ensuring 
that ecosystem restoration is central to all resource use planning processes…” We suggest the 
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following edit or similar ““…ensuring that ecosystem restorations is central to all resource use 
planning processes, and is incorporated into national health, infrastructure, and security 
planning…” 

• P11, we agree with final statement that data on ecosystem restoration needs to be incorporated 
into national accounting. 

• In general, we suggest more language about hope and opportunity in this section. 
 
Implementation, Pathway 1 

• P16, we think some language promoting the restoration of local native ecosystems is needed. 
There is ample language about the restorative continuum and the broad conceptual base of 
restoration sensu lato throughout the document. Therefore, we suggest here and elsewhere to 
emphasize this point, e.g., “Examples of such activities include: restoring local native 
ecosystems…” 

• P16, a small proposed edit: “and leading hikes field tours to explore the restoration potential of 
a particular landscape. 

• P18, this phrase could be broader: “development of school lessons on ecosystem restoration for 
teachers to integrate into science, math, or geography, and social studies curricula…” 

• P19, we especially like this phrase “… (e.g. a new relationship with nature that results in 
improved livelihoods and health for current and future generations)…” 

• P24, a note that “restoration generation” is currently used for political and religious postings, 
although the number currently might be small. 

• P25, this is oddly very top-down centric and then local. NGOs also currently run international 
programs pertinent to this section. For instance, SER’s Restoration Resource Center has a 
section that lists restoration certificates and programs available at universities globally. We also 
do "program alignment reviews" to ensure curricula are aligned with our Certified Ecological 
Restoration Practitioner requirements. At the least, the following edit should be considered: 
“Lastly, it is expected that international and local NGOs will assist schools and universities with 
practical ways to include ecosystem restoration…” 

• P26, we are wondering how this list was generated and what the criteria were. For instance, 
“wetlands of Louisiana, USA” is vague and doesn’t necessarily point to the “flagship” restoration 
of the country. Restoration of many wetlands in Louisiana are challenged by fundamental 
system-wide changes such as sea level rise, and land subsidence due to oil extraction. 
Regardless, many lessons could be shared. Maybe the problem is with the title and the use of 
“flagship” and “showcase”.  

• P26, we also strongly disagree with the suggested size requirement of 1 million h., as many of 
the best restoration programs are smaller than that due to the physical distribution of the 
ecosystem alone (e.g., smaller coral reef systems, unique globally imperiled ecosystems). We 
also feel that this sends the wrong message and will discourage many local stakeholders from 
participating in the Decade. In fact, we believe it will be the cumulative effect of thousands 
(millions?) of small restoration projects across all landscapes that will drive global change. This is 
true in agricultural landscapes, urban landscapes, and degraded landscapes. That said, we 
appreciated the link to SER’s continuum of restorative activities. 

 
Implementation, Pathway 2 

• P31, the financial figures are not clear. We think the intention is to state what investment needs 
might be over the course of the Decade. If that is true, then a simple edit might be “…likely to 
exceed one trillion US dollars in total over the course of the Decade” or similar. Actual 
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restoration costs will be much higher, as you cannot restore forests or most other ecosystems 
by 2030. Continuous investments into the future will be needed for the maximum benefits to be 
realized. 

 
Implementation, Pathway 3 

• P35, a suggested edit: “…the Society for Ecological Restoration will work with its members to 
provide the latest scientific results and research taking place on local, national and international 
ecosystem restoration initiatives across the world…” 

• P36, a suggested edit: “…these include, for example: the Restoration Resource Center project 
and resources databases (a compilations of ecosystem ecological restoration projects, expertise, 
and other resources worldwide, managed by the Society for Ecological Restoration)…” 

• P36, consider adding the CBD Companion to the Short-term Action Plan on Ecosystem 
Restoration to the last section (https://www.feri-biodiversity.org/staper). 

 
Management Arrangements 

• P45, again we note that the inclusion of significant restoration goals in the post-2020 global 
biodiversity framework of the CBD is not ensured. 

 
Annex 1. Barriers 

• P7, we agree that the definition of “ecosystem restoration” is unstable. However, the definition 
of ecological restoration, a subset of what is understood as ecosystem restoration here, is very 
stable with the primary definition “Ecological restoration is the process of assisting the recovery 
of an ecosystem that has been degraded, damaged, or destroyed.” This definition was initially 
published in the SER Primer in 2002, and was validated most recently in the 2019 SER Standards, 
published in the peer-reviewed journal Restoration Ecology.  

• P15 could be better titled, “A lack of recognition of ecosystem restoration champion.” As the 
paragraph states, the champions exist, they are just not given any coverage and thus fail to 
materialize as role models. 

• P18, the last sentence is excellent but could be improved as follows: “Such structures have 
historically been tailored for investments in grey infrastructure such as roads, buildings and 
dams, as opposed to ecological and other green infrastructure which emerges from ecosystem 
restoration and other nature-based solutions. 

• P30 is missing. 
• In the Technical capacity gaps section, Governance and planning subsection, the following edit is 

needed: “…undertaking the ecosystem restoration.” 
• In the Technical capacity gaps section, Dialogue communications and partnerships subsection, 

we suggest the following: “…ultimately optimally leading to consensus among local stakeholders 
on the mosaic of habitat types and land/ocean uses that are preferable for best suited to the 
local socio-economic and environmental conditions” 

• P33, it is not clear what is intended here, but we would prefer this edit “ecosystem restoration 
ecology” since this is an existing disciple with an existing journal that generally conforms to what 
the paragraph describes. 

• P36, it might be useful to tie this to the concept of shifting baselines. 
• P37, it might be useful to insert language on externalities. 

 
 
 

https://www.feri-biodiversity.org/staper
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Annex 2. Indicative activities and subactivities 
• Pathway 1, Increased knowledge, Digital Hub section, we request the following addition to 

“Connect existing relevant platforms, with a strong track record of engagement, with users to 
the hub (e.g. FLRM, GLF, GLFx, InfoFLR, SDG communities of action, SER’s RRC and CERP 
program). 

• Pathway 1, Societal norms, Establish a task force, please note that SER experts should be a key 
part of that process. Also a suggested edit here “Develop a global scorecard to measure 
outcomes and effectiveness of initiatives aligned with the Decade, to ensure net gain in extent 
of healthy ecosystems.” 

• Pathway 2, Policy reforms, a suggested edit here “Develop monitoring and reporting systems to 
highlight the effects of fossil fuel, fisheries and agricultural subsidies at a national level versus 
the benefits of channelling subsidies towards ecosystem restoration and other green 
infrastructure.”  

• Pathway 3, Methods for designing, Establish a task force, these points “Develop a framework for 
measuring socio-economic and biophysical improvements achieved through ecosystem 
restoration” and “Develop outcome indicators and metrics for ecosystem restoration 
practitioners.” Please note that the SER Standards contains tools to measure and assess both 
social and ecological improvements achieved through ecological restoration.  

 
Draft Communications Plan  
 
SER also reviewed the UN Decade on Ecosystem Restoration Communications Plan. We do recommend 
that the final documents include a more hopeful and optimistic tone, in general, about the potential for 
restoration to improve the human condition. Our page by page comments are: 

• P.1: Many of the goals identified in the Background + Strategic Approach section are 
undoubtably important, but we think there needs to be more emphasis on healthy native 
ecosystems as the focus of restoration in this section. The example of tree planting used in the 
Strategic Approach is accurate in noting that tree planting has been incredibly successful at 
capturing attention and action; it also shows the risk of performing “restorative” actions without 
a commitment to native ecosystems (a point this document makes later on p2).  

• P.2: Under the “Implementation Capacity” bullet, it isn’t clear what “prevents them from going 
to scale” means. The desired scale of the project? Our ability for current restoration 
practitioners to address large-scale issue? 

• P.2 Point 1: We agree with point 1 and commend the inclusion of the need for a deeper 
understanding of restoration by the public. In this point, it is unclear whether the “here, calls to 
action center on addressing energy and transportation issues” is focused on tree planting efforts 
or the Communication Plan.  

• PP.2-3: Given the statement in the previous section that there needs to be more technical 
capacity, we would encourage the consideration of adding a fourth point to this section on the 
challenges of communicating best practices to restoration practitioners, to urban communities, 
as well as to funders and stakeholders, and in creating collaboration at the local, national, and 
international scale to share technical information. Point 3 starts to touch on this through the 
need to understand local context.  
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• P.5/Activity 2: Since a central function will be to track individual efforts (which we assume 
includes individual restoration projects), we believe the activity path should specifically call out 
the development of a central project database where that information can go.  

• P.6/Activity 4: This activity set could specifically call out communication needs and opportunities 
with communities currently or potentially under-represented in the restoration arena. 
Restoration in urban settings, for example, is something that is barely mentioned in the main 
Strategy and also not mentioned in the communications strategy – yet implementing urban 
restoration projects can be an important leverage point in building a global movement, while 
also having tangible on the ground benefits in the urban setting. Specific communication 
approaches to reach women, indigenous communities, and other under-served communities 
could be included in this activity. 

• Activity sets: The communications strategy includes several components that are not addressed 
in the activity sets. For example, p2 includes a call for increased technical capacity and the 
theory of change theorizes an increased capacity of existing restoration initiatives (p5). 
However, the Activity Sets presented are focused primarily on the global movement and political 
will pathways (p2) and less on the technical capacity/capacity outside of funding and business. 
The current activity sets do not directly address communications about the need for high-quality 
restoration science, monitoring, and sharing of information about how to perform successful 
restoration. This could fall into several of the existing Activity Sets, such as #5 (key events and 
conferences) and #6 (changes in policy and business), or new Activity Sets could be added. In 
addition, it would be helpful throughout the entirety of the Decade to make clear that 
restoration work will need to continue beyond 2030.  

 
 
 


