
Responsibilities of Regional Representatives on the SER Board of Directors

The roles and responsibilities of Regional Representatives are consistent with the general role,
function and responsibilities of the SER Board of Directors (BOD) (see SER Board Member
Responsibilities). Additionally, Regional Representatives are expected to promote the
organization’s purpose, to represent SER at the regional level, and to represent the region in the
development of SER policies, strategic planning, and operations. Regional representatives work in
coordination with the SER Chair, all committee and working group Chairs, and the Society's
Executive Office staff as needed.

Core Responsibilities

● Liaise between the SER Board and SER chapters in the region, by relaying relevant
information from the Board, and by bringing regional concerns and ideas to the Board’s
attention.

● Voice regional perspectives when addressing the challenges and opportunities faced by the
Board and the Society.

● Promote the organization’s purpose and raise the profile of SER in the region as "the"
restoration organization.

● Encourage membership in SER and recruit new members.
● Promote the development of new SER chapters.
● Serve on the Chapter Development Committee and at least one other BOD committee

or working group.
● Periodically attend regional chapter member meetings and Board of Directors’ meetings.
● Attend BOD meetings, including three conference calls per year.

Required Commitment

● Regional Representatives serve two-year terms.
● Regional Representatives should plan on committing to at least 100 hours of volunteer

service annually performing committee and/or working group functions.
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