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Just a few months ago, ASP hosted a compelling webinar, Advancing Social Justice through Strategic Planning and 

Action. At that time, I felt compelled to encourage and engage leaders and strategists to use strategy management to 

drive action to advance racial and social justice. Over the past months, inequities, social and racial tensions are 

continuing across the globe, further complicated by the pandemic and in many countries, governmental and political 

atrocities. Here in the United States we are seeing science, core values, our decades old tried and true voting system and 

even something as fundamental as the postal service, all being politicized to the extent of driving huge polarization 

between government elected officials, public servants and common citizens. People are so busy politicizing, that basic 

needs of people, our core systems and the environment are being short-changed at best, and at worst, destroyed. And, 

one of the most unfortunate and outrageous outcomes of all this, is that people of color are being impacted the most 

negatively with much of this. What is our role as leaders, as strategists, as intelligent human beings on the planet to 

effect change for good here? I again cannot sit silent or be complacent. As leaders, I believe we have a responsibility to 

step up and take action. 

On the night of the death of Ruth Bader Ginsberg, associate justice of the Supreme Court of the United States, I was 

struck with so much emotion, I reached out to some of ASP’s volunteer leaders to ask them to share their thoughts on 

this topic. The remainder of this article is a compilation of thoughts, opinions and tips from five of those leaders. In what 

follows, you will find a range of ideas and opinions from: the compelling need for social change to fight racial injustice; 

to the impact of Ruth Bader Ginsberg as a strategist and a call for action to follow her lead; ideas on following the United 

Nations’ Sustainable Development Goals (SDGs) to be a "blueprint to achieve a better and more sustainable future for 

all”; and specific tips for strategists to influence individuals and governments through the strategy management process. 

I want to be clear, I cannot say that these ideas and opinions represent those of the majority of ASP leaders and/or 

members, we have not studied that. I do encourage others to share their ideas with me as ASP continues to grow its 

position as the thought leader in strategy management.  And even more importantly, I encourage you all to share your 

ideas with your communities, networks and organizations, and be an agent for positive change. 

I purposely positioned Dr. Chinue Uecker’s comments at the end of this compilation, as her final statements are a 

compelling summary and call for action around the role we can play, “…Let's use our intellect. Let's use our skills. Let's 

use our voice. As strategists, let's bring bold action for change in our families, community, and organizations.” 

 

********** 

 Monica R. Allen, PhD; Mecklenburg County, NC - Director of Strategic Planning & Evaluation; ASP Board of Directors; 

North Carolina, United States 

In today’s tumultuous times, many individuals – at least in my professional and personal networks – in communities 

have become more aware of the tension that exists across and within racial groups and political groups. The level of 

awareness and level of “wokeness” has also caused local governments to feel compelled to do something in response to 

such turmoil. Many local governments such as the City of Portland, OR; City of Asheville, NC; City of Charlotte, NC and 

Mecklenburg County, NC – to name a few – have responded by ensuring that employees within each of those local 

governments not only understand but also identify with the challenges with social unrest, social injustice and inequities 

that exists in our communities. I personally agree with such response. The time is now for government organizations 

across the nation and world to take a stance and take ownership for what is occurring within the communities. We as 

government leaders are ultimately responsible for the tone in our community as well as for creating a safe space for our 

residents. Not only is it not okay to not be responsive, but it is not okay to not ensure that employees have what they 
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need to respond to community needs, whether it be ensuring that there is equity in service delivery, cultural sensitivity 

training and implicit bias training.   

In Mecklenburg County, NC, the Office of Equity & Inclusion has strived to ensure its more than 5,500 employees are 

trained in equity and social justice. For our organization, in 2019 we began by having all employees go through a full day 

training on systemic racism, social justice, social equity, and inclusion in work practices. The model mirrors other 

organizations I mentioned that are doing similar across the nation.  

With times of distrust in some political leaders and with racial and cultural insensitivity across the world, we must act 

now.  And, I am here for it as an African-American, female who is a member of Generation X and desires social and 

community change. I commit to doing my part as a public servant. And, believe me, this is bigger than social or civil 

unrest and what’s happened to George Floyd, Breonna Taylor and many others…this is also about the community and 

government response to COVID-19. I hope my fellow colleagues across the nation stay “woke” and act for the greater 

good for all racial and ethnic groups!  

 

******************************************** 

Fiona AE Carter; FFC Associates Ltd; ASP Board of Directors; United Kingdom 
In today’s world of increasing instability and pandemic risks, governmental collaboration, multilateralism and 

organizational ethical strategy is more important than ever. With some key countries promoting nationalism and 

isolationism as the way forward, for many the view of the world in areas such as the environment, global mobility, social 

acceptance, trade relations, economic balance and world security, is getting more and more blurred.  Examples of 

collaboration that were formed out of the Second World War, such as the United Nations (1945), World Health 

Organization (1948) and NATO (1949) demonstrate how multilateralism is key to societal survival. Sadly they had to be 

born out of a devastating event which resulted in not only huge loss of life but also immense economic destruction and 

hardship.  Do we have to wait until another such catastrophe takes place? 

In 2015, the United Nations set up the Sustainable Development Goals (SDGs); a collection of 17 global goals designed to 

be a "blueprint to achieve a better and more sustainable future for all”.  They address global challenges such as health, 

poverty, inequality, climate change, education, environmental degradation, peace and justice. 193 nations signed up to 

the SDGs.  To be achieved by 2030 however, they are not just governmental goals.  They should be threaded through the 

foundations of society, meaning businesses and organizations.  Not all SDGs are pertinent to all organizations and 

strategists pick and choose the ones that are more relative, both on a national and global level depending on the reach 

of the organization.  This is already being done in some cases, for example, many businesses have specific benefits such 

as cycle-to-work vouchers, in line with the ‘Sustainable cities and communities’ and ‘Climate action’ SDGs.  Some go 

further, e.g. ensuring sustainable supply chains are in place (‘Responsible consumption and production’ SDG), which 

could mean hitting the bottom line.  Other already established initiatives reflect the ethos, including recycling in offices, 

clean energy, educational support, ‘green’ office buildings, childcare vouchers, etc.    However, more can be done. 

This should not just be a CSR exercise.   Embedding the SDGs into the very fabric of an organization gives a meaningful 

strategic foundation and purpose.  Communicating how an organization is in line with the SDGs also demonstrates to 

employees, shareholders, customers, peers and people on the street how they are helping to create a better future and 

how everyone can, and should, contribute. 

 

********************************* 

Eddy Abou Chakra; Managing Partner, Vanguards Consulting; ASP Board of Directors; Lebanon 
Leaving no stone unturned - from a social justice strategic perspective. 



Although there is a consensus among strategy professionals about the holistic nature of strategy and that it should 

address all aspects and operations within an organization, the turmoil that governments around the globe are facing 

increasingly indicates that strategists are failing to understand the holistic nature of strategy as related to government 

beneficiaries/clients. The point is that there is a different mindset required to strategic planning in government strategy. 

In the private sector it is beneficial and advisable to focus on serving specific customer needs and avoid becoming "Jack 

of all trades". The nature of government strategies however, requires a more holistic approach to looking at and serving 

all beneficiaries/customers from a social justice perspective. 

Lebanon, a small Mediterranean country known for its hospitality, tourism and world renowned cuisine, has lately been 

covered in the international media for a youth-led revolution, economic meltdown and corruption that are all a result of 

a deliberate strategy followed for the last thirty years by the Lebanese government of disregarding the needs of the 

people (the voice of the customer) and serving the needs of those in power and the business elite so that they remain in 

power.  

History has taught some of us that ignoring or suppressing the needs of minorities and those whom have no voice or 

influence inside the government will come back to bite us sooner or later. Disregarding (willingly or unwillingly) 

seemingly insignificant issues of social justice today will simmer just under the surface and WILL become a major 

problem in the future.  

Here are my three suggestions on how to incorporate and monitor social justice in government strategy: 

1. Dedicate a strategic pillar/theme for social justice - this will enable governments to focus on existing or arising 

social justice issues and proactively respond to them 

2. Dedicating strategic objectives and KPIs related to improving voice of customer and customer feedback and 

treating the generated information as an input for the next strategic planning cycle. 

3. Encourage the sharing of bad news - Bill Gates famously said that "Your most unhappy customers are your 

greatest source of learning." Hiding/distorting information and window-dressing achievements might be helpful 

on the short term to win an election but have disastrous effects on the long run. 

Never before has the need to leave no stone unturned to identify social injustice issues in governments strategies and 

incorporate effective initiatives to eradicate them. The Lebanese youth revolution, Black Lives Matter and the Me Too 

movements are just the tip of the iceberg. 

 

************************************************************* 

Harold Tarbell; Tarbell Facilitation Network; ASP Member and Volunteer; North Vancouver, BC, Canada 

As an indigenous Mohawk person, former Tribal Chief and professional facilitator I find that on sensitive issues like 

addressing social justice and racism at a systemic, organizational and personal level strategic planning helps to unravel 

the complexity for everyone including those most resistant to engage. The process also creates the opportunity to 

identify and implement creative, holistic, appropriate, fair and balanced solutions that go beyond feel good statements, 

token inclusion and adherence to the status quo to build meaningful relationships and inclusion. The facilitator and 

client leadership have to be prepared and equipped to support the participants through the discussion of these 

traumatic experiences, the uncovering of unconscious bias and to apply the strategic planning steps as a journey of 

discovery. 

 

*************** 



Dr. Chinue Uecker; DBA, MBB, Professor/Healthcare Consultant; Women in Strategy Co-lead and ASP 

Board Secretary; St. Thomas, Virgin Islands, United States 
How does one celebrate the life of Ruth Bader Ginsburg? Let's start by realizing she was an icon for us all. Her 

unmistakable talent for building consensus using her intellect, skills, and voice has left a lasting imprint on our society. 

Whether you choose to remember her as the "Notorious RBG" or "You can spell Truth without Ruth," one thing is for 

sure, she was a strategist. Strategy resembles leadership. It is not a title, but a way of thinking to bring about bold action 

leading to transformation. With each step of her journey, she enacted change, developed those around her, and 

endeavored for liberty, equality, and progress. Now, what's next? As Ruth demonstrated perseverance and 

determination, let's do the same. Let's use our intellect. Let's use our skills. Let's use our voice. As strategists, let's bring 

bold action for change in our families, community, and organizations. 

 

*********************** 


