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Board Member Focus: Fonda Hamric
SVSHRM President Elect
Fonda Hamric is the Human Resources Manager for McKee
Foods in Stuarts Draft. McKee Foods is best known for their line
of Little Debbie Brand snack cakes. Little Debbie® is America’s
leading snack cake brand. The Company statement is, “we bake
and the world smiles.” They employ approximately 6,500 people
nationally, with 1,000 employees in Stuart’s Draft, including the
team that handles the trucking of the company’s product across
the nation. Mckee Foods is privately held and produces several
well-known brands including Little Debbie, Drakes and Sunbelt
Bakery.
When asked what she likes most about her job, Fonda said, “I
like the opportunity I have to impact others’ lives – to help people develop and succeed at
the role they are in and move on to roles they are passionate about.” Her current HR challenge is identifying creative ways to handle the shortage of skilled workers. The need for very
specific types of workers, as well as the low unemployment rate, have at times made it challenging for Fonda and her team to find candidates for certain positions.
Fonda serves on the SVSHRM Board as the President-elect. Prior to filling her current role,
she served as the Board Secretary. As President-elect, Fonda works with the board as they
make decisions related to events, educational opportunities for members, and to help further
the development of HR professionals in our area. Fonda will assume the role of president
beginning in January 2018.
Fonda was fortunate enough to have a former supervisor who invested time and energy into
her professional development. He stayed connected with Fonda to encourage completion of
continuing education, as well as mentoring her as she continued to progress in her career.
Therefore, like her former boss, Fonda likes helping people develop and succeed. She believes that SVSHRM is a great resource for those who need relevant HR related information, as
well as a resource for reasonably priced professional development. She feels that SVSHRM
provides great networking opportunities for HR professionals, which has been very valuable
to Fonda.
Fonda is certified as a Human Resource professional by HRCI and SHRM. She possesses
her PHR and SHRM–CP certifications. She maintains certification through her volunteer
work with SVSHRM, attending local SVSHRM sponsored events, attending the anual
SHRM state conference, Reading credit-approved HR books, and attending other professional development conferences.
Fonda is married and has two great kids – a son who recently graduated from Bridgewater
College and a daughter in second grade. She and her family reside in Stuarts Draft. Fonda
gives back to her community in many ways through involvement with her church – ClearView
– in Waynesboro. She serves on their mission team, traveling each year to the Appalachian
mountains in Kentucky. Fonda is also very involved with the praise team, children’s ministry
and women’s ministry at her church.

BY THE NUMBERS
Chapter’s Membership Information for
the time period ending,
October 30, 2017:
Total Membership Count: 227
Professional Members: 137
Associate, Gen’l, Student & Retired:
90
National SHRM Members: 152 or 67%
Local SVSHRM Members: 75 or 33%
Certified (SHRM/HRCI) Chapter Members: 104 or 46%
(23 PHR, 1 PHR/SPHR, 23 PHR/SHRMCP, 14 SHRM-CP, 5 SHRM-SCP, 2
SPHR/SHRM-CP, 19 SPHR/SHRM-SCP,
17 SPHR)
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STUDENT CHAPTER UPDATE
Did you know that the JMU Student Chapter received the SHRM
Superior Merit Award for the academic year (2016-2017)? The
award recognizes chapters for
outstanding activities and projects
in the areas of student chapter requirements, chapter operations,
chapter programming, professional
development of members, support
of the human resource profession,
and SHRM Engagement.
The 2017 SVSHRM Legal Forum

2017 SVSHRM Legal Forum
On September 20th, the SVSHRM hosted the Virginia
Legal Forum. The event took place in the Plecker Workforce Center of Blue Ridge Community College. This is
an event designed to provide the latest information
about key legal issues related to Human Resources. Robert J. Carrager, Senior State Affairs Advisor for the Society of Human Resource Management was the keynote speaker.
One hundred and six participants attended.
We owe a big thanks to Blue Ridge Community College Workforce and Continuing Education for their generous support as a Gold Sponsor. We also would like to thank the Rockingham Group for their Bronze sponsorship. We could not have offered this event without their
support.

“JMU’s SHRM Student Chapter is
looking for potential speakers! We
are eager to learn from members
of the SVSHRM community about
their experience in the workforce,
their experience in SHRM, and any
advice or helpful tips they have to
offer. If you are interested in speaking at a JMU SHRM meeting
(meetings take place on Wednesdays from 7-8pm), please contact
Angela Heavey @
heaveyal@jmu.edu.”

This is an annual event which will be offered next fall. Expect to hear more as we draw
closer to Fall of 2018

2017 Legal Forum Presenters

WORKFORCE DEVELOPMENT LUNCH & LEARN
On October 12, six SVSHRM Chapter
Members volunteered and presented
a Workforce Development Lunch and
Learn at Friendship Industries in Harrisonburg. The objective of the Lunch
and Learn was to provide practical
workforce development training to the
staff at Friendship Industries to develop and strengthen their employment
skills, marketability, and confidence to
grow their careers at Friendship Industries and beyond.
Friendship Industries provides integrated employment for adults with
disabilities by providing employment
and workforce development opportunities for people who need to build their
job skills and marketability caused by
gaps in their work history due to incarceration or other circumstances.
This was the first in a series of Lunch
and Learn sessions and focused on
the “need-to-know” basics. Over 25
Friendship Industries staff members
attended the session and everyone
enjoyed and grew from this rewarding
experience.
SVSHRM plans to continue the program with quarterly sessions presenting topics that may include:




How to complete a job application



Developing strong interviewing
skills




How to dress for success



Team-Building and Communication Skills

How to address gaps in your job
history

Career options in the Shenandoah Valley

If you would like to volunteer for future
sessions, please contact one of our
Lunch and Learn organizers:
John Habel:
john.habel@adeccona.com
Kara Westerbeek:
westerbeekka@gmail.com
Patricia Craft:
patriciacraft@friendshipindustries.com

VASHRM STATE CONFERENCE
SAVE THE DATE
COLOR MY WORLD HR
2018 VASHRM STATE CONFERENCE
APRIL 22 – 25, 2018
The Omni Homestead Resort | Hot
Springs, VA

The Virginia SHRM State Council
invites you to Color Your World HR,
from April 22-25, 2018 at the Omni
Homestead Resort, where you and
your fellow “HR-tisans” will be able
to envision how our world is colored
with the blues, joyful yellow, not always black or white (sometimes
gray), greener pastures…you get the
idea. This year’s conference schedule offers a rainbow of strategy,
skills, training and insight to achieve
your goals. Your palate will be filled
with 45+ breakout sessions that promote idea sharing, 8 Masters Sessions for in-depth discussion, 5 bigidea & motivational keynote sessions, along with plenty of time for
team building and camaraderie.
Relax, unwind, and enjoy the colors
to behold on the scenic drive to The
Omni Homestead Resort. As you
relish in the purple mountain views,
green pastures and indigo roadside
streams, you’ll leave the “mean
reds” of daily demands behind. The
VASHRM Conference has booked
the entire Homestead Resort which
provides a unique environment for
learning, networking & relaxing. The
Homestead amenities and activities
offer something for everyone.
**You can register here:
https://
virginiashrmstateconference.com/2018registration/

RECOMMENDATIONS
NEEDED:
The SVSHRM Board is looking for
recommendations for two items:


Please send suggested
speakers for the SVSHRM
2018 Virginia Legal Forum



Please send suggestions for a
new Spring event to be sponsored by SVSHRM

Suggestions may be emailed to
Rick Larson at
larsonrd@jmu.edu.

CALL FOR PROGRAMS
JMU DIVERSITY CONFERENCE
Call for Proposals
12th Annual Diversity Conference
James Madison University

Contact Us
Please call if you need information about your membership, or if you have suggestions for this newsletter!
SVSHRM
PO BOX 1892
HARRISONBURG, VA
22801
larsonrd@jmu.edu

The Office of the President is pleased to announce the 12th
Annual Diversity Conference to be held on Wednesday,
March 14, 2018 at the Festival Conference and Student
Center. This year’s theme of Voices of Diversity, Visions of Inclusion will focus on the need for communication and how it
can be a source of power and strength for creating an environment of inclusiveness in higher education.
The selection committee seeks proposals that clearly articulate their workshop’s ability to address relevant issues.
Workshops should enhance understanding and skills, while
also contributing to productive and positive change within
higher education, our community, and beyond.




Proposals should directly relate to the conference theme.
Proposals may be submitted by individuals or groups
from JMU or the community.
This conference does not accept proposals from students.

For more details, or to submit your workshop proposal, please go to: http://jmu.co1.qualtrics.com/jfe/form/
SV_bO6dGGBkz4H6CtT
The deadline to submit proposals is Friday, December 1,
2017.
Any questions should be directed to James Robinson
robinsjr@jmu.edu, chair of the conference planning committee.

Visit us on the web at
www.svshrm.org

BOARD POSITIONS
AVAILABLE
Military Liaison - Provides support
to the military liaison efforts of
the chapter; demonstrates a passion for veterans and related military affairs.
Sponsorship Chair - Identify and
acquire sponsors for chapter
meetings and events who are
willing to assist the chapter financially in return for an opportunity to promote their product or
service to members.
Membership Committee Members
– Committee members assist in
the management of the membership function to successfully
achieve an increase in chapter
membership. With leadership
from the membership chair, committee members guide the activities of the membership committee, welcome new members into
the chapter, and help coordinate
the logistics of monthly membership meetings.

MEMBERSHIP IS UP
Hey, our organization is on the rise! The chart below indicates that we may reach a record number of members this
year! Congratulations!
It is likely that this increase in membership is due to a combination of factors, including an increase in student
membership and events we’ve sponsored, including the Legal Forum, Leadership Breakfast, Leadercast and more.
These events, along with our monthly meetings have given us more exposure as a partner and leader in the community, by staying in the forefront of the ever-changing Human Resources landscape and needs of our community.
Total membership in comparison to previous years:
October 2017 – 227
October 2016 – 204 EOY 2016 – 214
October 2015 – 204 EOY 2015 – 211
October 2014 – 217 EOY 2014 – 225

HR OFF THE CLOCK
If you could not attend the recent HR Off the Clock event, you
missed a wonderful event. On October 19, 30 members converged on the beautiful Bluestone Vineyard campus and enjoyed
wine, finger food, and some great networking.
For a twenty-dollar donation to the SHRM Foundation, members
were treated to headshots taken by a profesional photographer.
In total, we raised three-hundred dollarsfor the Foundation!

Tara Roe, SVSHRM President said, “the event exceded our expectations. The food and fellowship were great! It was fun and
we were able to raise money for the foundation. We hope to make this an anual event.”
Be on the lookout for an invitation to HR Off the Clock sometime in the future!

FRIENDLY REMINDER
DON’T FORGET TO VOTE FOR SVSHRM BOARD MEMBERS
If you recieved a request to vote for the SVSHRM Board Officers and have not already done so, please complete the SVSHRM Board Officers Election survey for 2018
as soon as possible. If you are a SVSHRM member and have not recieved an email
request to vote, please contact Susan Crosby at
crosbys@brcc.ed.
Thanks!

RECERTIFICATION TIP OF THE MONTH
If you are HRCI certified, you know how important it is to keep your recertification file up to date with your
continuing education and other activities. Make it easy on yourself and don't wait until your recertification
period is about to expire to upload your information to hrci.org. Here are some tips to save your sanity:


Upload your activities regularly, at least monthly. If you've attended SVSHRM events and don't have a
pre-approval ID number, contact Tara Roe (roetb@jmu.edu) for help.



Keep track of the kinds of recertification credits you need. For instance, if you are GPHR certified,
you'll need 15 international credits included in the 60 credits needed every three years.



If you are missing a few credits, webinars and elearning can help. SHRM has many webinars available that are pre-approved. Just remember that there's a limit on elearning, no more than 20 credits
can count toward certification.



Upload more credits than you need. That way, if some are not approved, you will have extra.



Remember that blogging on HR topics, teaching HR courses, on the job projects and leadership positions (think volunteering for the BAHREC board or a committee!) can count toward the 60 credits.



Did you attend an event that didn't have a pre-approved ID? You can submit it to HRCI and they may
approve it after the fact. Just enter the data as requested in your online file.



Hopefully these tips will help to keep your recertification as stress-free as possible.

UPCOMING SVSHRM MEETING PROGRAMS
*Go to SVSHRM.org for more information

December 12 Influencing: The Key to Effective Business
Partnerships
January 9 Workers Compensation
February 13 The Way of the Hammock
March 13 Legal Update
April 10 Student Chapter
May 8 ROI is Everything – I.M.P.A.C.T.

January 12 Leadership is Everything
July 10 Evidence-Based Management
September 19 SVSHRM Legal Forum
October 9 Shenandoah Valley
Workforce Development Board
November 13 Leadership Breakfast

SHRM.ORG – EXPRESS REQUESTS
The SHRM Website (shrm.org), is amazing. Those of you who have taken the time to really check out the site
will already know how densely packed it is with resources for the HR professional. In this issue of the
SVSHRM newsletter, we want to share the “Express Request” site. The Express Request (ER) feature is a
self-service, online benefit that allows SHRM members to receive information on a wide variety of HR topics.
The site includes five sections; Hot Topics, State Law Resources, Seasonal Topics, and the Salary Survey
Director. You can find Express Requests here:
https://www.shrm.org/ResourcesAndTools/tools-and-samples/Pages/Express-Requests
HR Hot Topics contains express requests for many of today's frequently talked about HR issues. More topics
are added on a periodic basis. An incredibly comprehensive menu is included with headings like multiple disciplines, benefits, health care teform, compensation, diversity, employee relations, global HR, organizational &
employee development, safety & security, staffing management, and technology. Specific topics ranged from
“helicopter parents” to “workplace violence prevention.”
Express Request also includes a Reporting and Disclosure Calendar. It seems as though it would be impossible for an HR department to miss a deadline with this resource available! Check it out! The State and Territory
Express Requests contain state-specific resources from SHRM and other employment law resources; links to
law firms' newsletters; directories for locating employment lawyers and more for each U.S. state, the District
of Columbia, and Puerto Rico.
The Seasonal page contains express requests for many of the annual issues that HR professionals encounter
throughout the year.
The fifth and final express requests page is entitled Salary Survey Directory. On this page, HR professionals
can access salary survey data for over 30 industries. I’m sure we can all relate to relentless online searches
for salary data that simply don’t pan out. It’s not necessary to go through that again! Each industry link includes over ten resources and there is even a link to compensation benchmarking tips. As you know, the war
for talent and the proliferation of pay-related information are placing increased pressure on us to use accurate, up-to-date market pay information. We are all expected to share such data with managers and employees and, at times, defend its use while refuting incorrect or inferior data obtained by employees. As a result,
knowledge of and skill in selecting and using relevant salary data are necessary. That’s why the compensation benchmarking link exists!

SVSHRM – HELP IS ON THE WAY!
The next time you visit the SVSHRM site, check out the “HR Resources” page. You will find a treasure trove of links that will help
you! The ask-an-expert session gives you the opportunity to ask any HR related question that comes to mind. Just click the link
and check out the subjects available. You will also find volunteer opportunities available! Volunteering is a great way to make connections that can make it so much easier to reach out to someone to ask a question. In addition, you make friends! Our volunteer
opportunities are as much about giving back and professional development as helping you with your social life. Check it out.
The SVSHRM social media links are on this page as well! SVSHRM participates in Twitter, LinkedIn, and Facebook. They represent a great way to stay connected with SVSHRM, without going to very much trouble.
You will find what are called “General Helpful HR Links.” These sites run the gamut. Compliance, employment law, articles, news
advice e-newsletters, columns, blogs and more. The most exciting section is the online library of free HR Resources from Halogensoftware.com). Included are tools, templates, forms, etc. If you’re stuck and need a resource, give it a try. Use this resource
and let someone else do the work of weeding through all of the HR related internet fodder that exists. Good luck!

BOOK REVIEW: EGO IS THE ENEMY
Is ego your enemy?
That’s a key question that author and strategist Ryan Holiday explores in his new book, “Ego Is The Enemy.” He shows how ego – irrational or delusional self-belief – has long been
linked with success and striving for goals, yet this same drive has a dark side. It’s an interesting challenge to navigate in the age of personal branding and social media. I love the
expression Holiday references for managing one’s ego: it is like sweeping the floor. It’s an activity that needs to be done over and over again to maintain order.
One of the book’s chapters is “Work Work Work.” It’s a great admonishment to continue honing our craft and working even after we achieve success. The book’s style – sharing
examples from history and then analyzing them – reminds me of Robert Greene’s books “48 Laws of Power” and “Mastery.” Given Holiday once worked for Greene, that makes
sense. As a student of history, it is an excellent approach to counter our culture’s tendency to live in the present.
In the rest of this review, I will explore a few chapters and show how they apply to career growth.
The Canvas Strategy
“The person who clears the path ultimately controls its direction, just as the canvas shapes the painting.”
Would you consider serving as an assistant, intern or aide to a successful person? Our popular culture is conflicted on this point. On the one hand, we have “The Devil Wears Prada,” which suggests the opportunity aspect of working as an assistant. In contrast, we have the novel “The Assistants” by Camille Perri, which emphasizes the stress and disappointment associated with this role. There is little glory in serving as an assistant. Yet, that lack of glory and attention presents an opportunity.
Drawing on Benjamin Franklin’s early career and Roman history, Holiday shows how these relationships have provided benefits for the supposed underling for many years. As an
apprentice, intern, or simply a new person to the organization, serving and clearing the way for those in charge yields benefits. First, this strategy encourages you to slow down and
observe how the organization works and what it values (e.g. risk management may be prized over innovation). Second, there is reduced personal risk in a support role, so you have
the opportunity to make mistakes as you learn. Finally, the canvas strategy helps to proactively avoid charges of egotism.
Career Application: If you are a new graduate or new hire, this strategy will equip you to focus on opportunity and learning, rather than complaining about limitations. If you are established in your career, look for ways to serve those in higher levels.
Always Stay A Student
“It is impossible for a man to learn what he thinks he already knows.” – Epictetus, Stoic philosopher
For years, I have pursued continuing education for professional and personal growth. Holiday shows that a student mindset goes a long way toward managing ego and avoiding
disaster. Taking a page from history, he argues that the attitude to learn and adapt is a key reason for the success of the Mongol empire. Holiday’s perspective is especially important if you are thinking about career change, starting your career or simply looking to avoid the pain of ego. Continuing to focus on learning is easy when you acknowledge the
world’s complexity.
Career Application: There are many ways to stay a student. Observe your reactions to performance extremes (i.e. “What did that person do to become this company’s youngest
executive?” or “What led to that division bearing the brunt of layoffs last year?”). Analyze somebody who has achieved success in your field using a different approach (e.g. if you
became a successful project manager by mastering the details, observe how another project manager achieved success by focusing on leadership skills). Finally, take up the challenge to read in a different field – use Alltop to explore topics quickly.
Managing Yourself Like Eisenhower, Not DeLorean
How far does genius, skill and inspiration take you? And what is the role of discipline and organization for high performance people? Holiday contrasts U.S. President Eisenhower’s focus on prioritization and delegation (see: the Eisenhower box) with the apparently unfocused approach of DeLorean. As a fan of the Back To The Future movies, I had only
heard of DeLorean cars in those movies (see: DeLorean time machine) – I had no idea about the company’s troubled
history and leadership.
In Holiday’s analysis, DeLorean comes up as a brilliant player in the automotive industry who is frustrated by the restrictions at General Motors. He leaves to start his own company, where he can pursue his own vision. So far, this story
fits perfectly into our culture’s fascination with maverick entrepreneurs. Unfortunately, DeLorean’s poor management
translated into major operational problems: “Cost per unit was massively over budget. They hadn’t secured enough
dealers. They couldn’t deliver cars to the ones they had. The launch was a disaster. DeLorean Motor Company never
recovered.” Genius alone was not enough. A genius inventor or designer needs leadership skills to lead a company.
Career Application: As you climb the ladder of success, develop new skills. As Holiday writes, “As you become more
successful in your own field, your responsibilities may begin to change. Days become less and less about doing and
more and more about making decisions… It requires a certain humility to put aside some of the more enjoyable or satisfying aspects of your previous job.” Shifting from an individual contributor (e.g. a software developer) to a management
role (e.g. a project manager) is one of the most challenging shifts in our careers. That promotion is like entering high
school or college – you’re starting at the bottom of a new ladder.
Resource: The Effective Executive by Peter Drucker. A classic business text that can be read over and over again with
good results.
Resource: Leading Yourself With Getting Things Done.
Maintain Your Own Scorecard
How you measure your success matters. If you exclusively use external measures (e.g. dollars earned, pageviews and awards), you are unlikely to be happy. Why? An exclusive
scorecard ultimately depends on other people and factors that you cannot control. Instead, Holiday encourages readers to build our own scorecard.
Warren Buffet, the billionaire investor, is noted for his commitment to this approach: How Warren Buffett defines success. Of course, there ought to be some link between between
inner measures and outer results. If your scorecard simply tracks minutes per day spent watching paint dry, boosting that score is unlikely to lead to interesting results.
Career Application: Take note of Holiday’s observation – “A person who judges himself based on his own standards doesn’t crave the spotlight the same way as someone who lets
applause dictate success.” In the context of traditional employment, that means setting your own goals and standards apart from what an employer asks.

