SVSHRM NEWS
The Voice of the HR Profession Serving Rockingham,
Augusta, Page, Rockingham and Shenandoah Counties in Virginia

SVSHRM Wins the Chapter Platinum Excel Award!
“...we are very proud of this accomplishment…” -Tara Roe, President

We are pleased to share that our chapter has been awarded the
2016 Platinum Excel Award. We wish to congratulate each of
our members for this honor. This award recognizes outstanding
achievements in chapter operations and a commitment to
providing meaningful programs and services to our members. It
also is recognition of our continued growth and development as
a business leader, capable of developing strategies that lead to
business success! We are very proud of this accomplishment
and thank you for your continued partnership with us.

Spring 2017

By the Numbers!
Chapter membership information
for the period ending April, 2017
-Total Membership Count: 206
-Professional Members: 129
-Associate, General, Student &
Retired: 77
-National SHRM Members: 141 or
68%
-Local Only SVSHRM Members: 65
or 32%
-Certified (SHRM/HRCI) Chapter
Members: 98 or 48%
-(22 PHR, 1 PHR/SPHR, 23 PHR/
SHRM-CP, 14 SHRM-CP, 2 SHRM-

Hank Jackson, outgoing SHRM National CEO states in the Excel
Award press release, “Advancing the human resources profession is a daily mission at SHRM and your chapter’s outstanding
work this year contributed significantly to that goal.”

SCP, 2 SPHR/SHRM-CP, 19 SPHR/
SHRM-SCP, 15 SPHR)
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Book Review: Employees First, Customers Second
It doesn’t matter whether you’ve already heard of HCL Technologies (HCLT)
or not. What does matter is that you don’t miss the valuable lessons that can
be learned from the company’s remarkable journey toward becoming one of
India’s fastest-growing global information technology services firms.
In Employees First, Customers Second, HCLT CEO Vineet Nayar describes
how he helped his company grow from a middle player to a leader in its field
by changing the rules of the game and implementing a short list of highly unconventional management ideas. His efforts, and those of his employees,
were able to transform the company into a powerful competitor with 55,000
employees and $2.5 billion in yearly revenue. Throughout his book, Nayar
describes how he flipped the company’s management structure upside down
and redefined how the company does its business.
Years ago, HCLT was a leader in the technology field, attracting the best and
brightest employees. But from 2000 to 2005, the company was losing ground.
Although it was growing by an impressive 30 percent annually, the company’s
competitors were doing better. When he became president in 2005, and then
CEO in 2007, Nayar set in motion what he calls a "fascinating journey of selfdiscovery" to improve the company’s performance using a unique management approach. The organically driven change initiative that he helped to put
in place eventually led the company to become what Fortune magazine called
an organization with "the world’s most modern management."
A Global Phenomenon
When HCLT was named the No.1 Best Employer in India and Best Employer
in Asia and the United Kingdom, Nayar’s leadership methods turned many
heads in the company’s direction. Harvard Business School began to teach
students about the company as a case study. By the
time BusinessWeek named HCLT as one of the top five emerging companies
to watch, Nayar’s unique management strategy had become a global phenomenon.
Nayar writes that he called his approach at HCLT "Employees First, Customers Second" because putting employees first "creates and delivers unique
value" for the company’s customers and also helps to differentiate the company from its competitors. When employees are put first, he points out, they become more engaged. And when management is more accountable, the company creates more value for its customers.
Four Steps to Total Transformation
Nayar explains that there were four phases that the company passed through
to reach its current success. Nayar calls the first phase of transformation
"Mirror Mirror" because this is the time when a company looks at itself closely
to determine where it needs to change. This is also when it decides what it
wants to look like in the future.
The second phase is "Trust Through Transparency," which involves creating a
culture that embraces the changes needed to transform the company into
something better.
The third phase of Nayar’s approach is "Inverting the Organizational Pyramid."
During this phase, he writes, leadership zeroed in on what he calls "the value
zone," where value is created for customers. By making managers and bosses accountable to the employees who create the most value, he made the
changes in his company more sustainable because they could now "outlast
the leader who initiated the transformation."
The last stage of his approach — "Recasting the Role of the CEO" — entails
transferring the responsibility for change from the top of the company to the
next generation of leaders who work in the value zone. This is how a company
becomes more self-governed and self-run, Nayar explains. When employees
feel like owners, they are more likely to focus on creating more value.
By outlining the ways he and his company’s employees worked through each
of these phases, Nayar presents a guide any company leader can use to improve business results. Nayar’s inviting writing style and personal experiences
offer all leaders inspiration for their own transformation initiatives.

Employees First, Customers Second
by Vineet Nayar

SVSHRM Board Positions Available!
________________________
As you know, filling a Board Position with
SVSHRM offers a great opportunity to obtain
those much-needed Recertification Credits.
Also, most of our Board Members enjoy serving so much that they serve for multiple
terms. Take advantage of this great opportunity to learn more about your profession
while building professional relationships that
pay off.
The following positons are currently available:
-President-elect for 2018
-Treasurer
-Military Chair
-Sponsorship Chair
Contact any Board Member for more information.

SAVE THE DATE:

Leadercast 2017

The SVSHRM sponsored, Pinnacle Award winning Legal Forum
will take place on 9/20/17 at the
BRCC Plecker Center.

Enjoyed & well attended!
__________________

Leadercast Live: Powered by Purpose took
place on May 5th from
8:00AM to 3:30PM in
the Eastern Mennonite
University Theater at
University Commons.
Sponsored by
SVSHRM, this event is
the largest one-day
leadership event in the
world. It is broadcast
live from Atlanta to hundreds of locations
around the world each
year. Leadercast brings
together some of the
most recognized and
well respected global
leaders to create a
leadership experience
that is unlike any other.

The theme of this
year’s conference was
“Powered by Purpose”.
Purpose is what defines

Thanks to EMU for allowing us to host the
Leadercast at their location

John Habel and Stephanie Reese greeted attendees at the successful 2017 Leadercast

us, drives us, and empowers us. It is the glue
for an organization and
the fuel for an individual.
Speakers included behavioral scientist and
best selling author, Daniel Pink, former top
sports agent and author,
Molly Fletcher and director, playwright, screenwriter, producer, actor,
author and entrepreneur,
Tyler Perry along with six
other famous speakers.
For years, Leadercast
has brought people together and helped equip
them to become better
leaders, managers, community members and
employees.
This year was no exception. The management
and leadership tips and
techniques provided by
the speakers were incredibly practical. They
presented ideas that

One of our event sponsors—SVOE

could be implemented
immediately!
For the very reasonable
price of $99 (early bird
rate of $89), attendees
were treated to breakfast
and lunch as well as a
series of sponsor informational booths.

This is a great deal when
you consider the quality
of the professional dev(continued on next page)

The Leadercast food prepared by Early
Katering was delicious!

SHRM Benefit of
the Quarter:

SHRM Learning System
Course offered by JMU

Establish yourself as a
globally–recognized human
resource expert by earning
the new standard in HR
certification: SHRM Certified Professional (SHRMCP®) and SHRM Senior
Certified Professional
(SHRM-SCP®). These professional certifications can
open doors for professional
advancement, serve to harmonize standards with
changing expectations and
signal to employers advanced professional development.
Ensure you're prepared
with our course designed
for SHRM credential candidates. Expand and test your
knowledge and practical,
real-life competencies in
areas critical for HR career
success.
This intensive 36-hour program combines expert instruction with the 2017
SHRM Learning System® for SHRM-CP/SHRMSCP, so you will learn faster, retain more knowledge
and stay on track for success on the exam.

https://www.jmu.edu/
outreach/programs/all/
shrm/learningsystem.shtml

“Presentations”

Another Leadercast Sponsor: the EMU School
of Graduate and Professional Studies...

elopement offered versus the cost...and
breakfast and lunch are
included.
We greatly appreciate
the financial support
and booths provided by
our sponsors including
SVOE (www.svoe.net),
Rideshare
(www.rideshareinfo.org)
and the EMU School of
Graduate and Professional Studies (http://
www.emu.edu/graduate
-and-professionalstudies/).
If you have an opportunity, check out their
websites.

To find these easy-todownload PowerPoint
presentations, log into the
SHRM website and go to
“Resources & Tools”,
then click “Presentations”
in the drop-down box.

Fall 2017 JMU Course Details
Location:
127 W. Bruce St.
Harrisonburg, VA
Dates/Time:
September 18 - October 26, 2017
5:45 p.m. - 8:45 p.m.
Monday/Thursday
Course Fee:
$1249
$1149 SHRM Members

I’m sure many of you have
found yourselves in this
situation: An incident
happens at work and before you know it, a relatively unknown topic is
pushed to the forefront. It
becomes evident that,
among other things, it’s
time to facilitate some
training. There is a very
quick, professional and
easy solution to preparing
for such an event! SHRM
provides pre-made
presentations that are designed to be used in almost any employee setting. Each presentation
(appropriately) requires
customization but they are
well done and go a long
way to helping you complete your task. Topics
include Retaliation, Religion in the Workplace,
Workforce Violence Training for Supervisors and
many other timely topics.

Enjoy!
We are proud of our sponsor relationship with
RIDESHARE. Thanks to all of our great sponsors.

Student Chapter Update
-Student Chapter members attended the 2017 SHRM Case
Competition and Career Summit in Philadelphia on April
21st & 22nd. The Case Competition team competed well
and students in attendance learned a great deal about the
case competition process. The students are looking forward to competing next year and they thank the SVSHRM
chapter for paying the cost of this year’s registration.

-The JMU Chapter hosted an end-of-the-year cookout on
April 27th to celebrate a successful year and to bid farewell
to graduating seniors.

SHRM Recertification
Hey, there’s an APP for that!
____________________________
Yes, there is! The SHRM Certification App allows you to:
1) Easily add your PDC’s under the
“Advance Your Education” section
2) Track all the activities you have
already added to your record
3) Search and filter approved activities by competency, date and location
4) Discover upcoming activities in your area
5) Find out when you’re ready to apply for recertification
Search for “SHRM Certification” in the App Store,
or visit shrmcertification.org/app to download.

Contact Us
Give us a call if you need
more information about
your membership or if
you have suggestions for
upcoming meeting topics
or for this newsletter .
SVSHRM
PO BOX 1892
HARRISONBURG, VA
22801
larsonrd@jmu.edu
Visit us on the web at
www.svshrm.org

Upcoming
Programs
SVSHRM has already
obtained speakers for
our chapter meeting
well into the future.
You can check out
these great programs
at SVSHRM.ORG. Here
is just a sampling.
(subject to change)

-July: Respect for Differences in the Workplace
-August: Making Workers’ Comp Work

-September: New Leader Integration: A Tool
to Build Leadership Capabilities

