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Member Focus: Tim Smith—Secretary
Tim Smith is one of our newest members of the Shenandoah Valley Society of Human Resource Management
(SVSHRM) Board. Many of you may have seen his presentation during our April chapter meeting hosted by the student chapter. Tim began his role as the SVSHRM Board
Secretary in January. Unlike many of his fellow board
members, Tim does not work in a traditional HR department. He is the owner of Barrenridge Consulting, LLC and
refers to himself as a consultant, coach, and facilitator.
His background is in human resource development and
he’s had some great opportunities through the years to
act in a consulting role. This led to his overarching goal
which is to help workplaces improve through the enhancement of leadership skills for teams and individuals.

By the Numbers:
Chapter’s Membership Information
for the period ending February
2018:
-Total Membership Count: 145
-Professional Members: 96
-Associate, General, Student & Retired: 49
-National SHRM Members: 95 or
66%
-Local Only SVSHRM Members: 50
or 34%
Certified (SHRM/HRCI) Chapter -

In his role as chapter secretary, Tim is working hard to add value for our president,
Stephanie Reese, and the entire board. He has created a tool that will ensure greater
accountability that will help everyone stay on task. Tim is a humble person who complimented the board by indicating that his desire to be part of the group began to form
when he was invited to a board meeting. He explains that his desire to be part of a society of people who do similar work got him to the meeting but what kept him was the
degree of commitment he saw in the professionals who attended board and chapter
meetings. He witnessed the passion and professionalism in the people with whom he
interacted.
Tim further indicated that he volunteers for SVSHRM out of a desire to get involved, to
network and to learn about the HR profession from people who actually do the work. Of
course, like many of us, Tim sees his interaction with SVSHRM as a form of professional
development and as a way to make connections. He claims to learn best through participation and by observing others. According to Tim, “SVSHRM helps me learn from people with different experiences and who do different things than I do. I want to share
something in return because that is intrinsically motivating.”
Tim's family has lived in and around the Shenandoah Valley since the early ’80s. He is
married to Dr. Michele Kielty who works at James Madison University as a Counseling
Professor in the College of Health and Behavioral Studies. Together they have a grown
son and a grown daughter and two grandchildren. They live at home with their younger
children, ages 8 and 15, along with their Argentine Mastiff mix. Luckily for Tim and
Michele, the entire family lives within easy driving distance. Tim is a self-proclaimed
cold weather backpacker, avid hiker, and mountain climber. He travels to Colorado at
least once each year to satisfy his mountain climbing urge at very high altitude.
Tim’s establishment of Barrenridge Consulting is a relatively new venture for him. He is
excited about his move from the corporate world. The switch has created a wonderful
opportunity for him to interact with some very high performing groups. If you want to do
a little networking or you think your team may benefit from some of Tim’s expertise, he
can be contacted at tim@barrenridgeconsulting.com. Please welcome Tim to SVSHRM
the next time you see him!

Members: 73 or 50%
(15 PHR, 11 SHRM-CP, 19 PHR/
SHRM-CP, 7 SPHR, 1 SPHR/SHRMCP, 4 SHRM-SCP, 16 SPHR/SHRMSCP)
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BOOK REVIEW: One Mission
by Chris Fussell
Former Navy SEAL Chris Fussell channels
his corporate and military experiences into
powerful strategies for unifying isolated and
distrustful teams. This practical guide will
help leaders in any field tear down their silos,
improve collaboration, and avoid turf wars.
By committing to one higher mission, organizations develop an overall capability that far
exceeds the sum of their parts.
Review
In his 2015 book, Team of Teams, General
Stanley McChrystal, leader of an elite counterterrorism Task Force in Iraq fighting
against Al Qaeda, described with his coauthors a new organizational leadership
approach — one that replaced the traditional
rules of a top-down hierarchy with rules that
apply to the titular “team of teams” concept.
Former SEAL Chris Fussell, who rose
through the leadership ranks of McChrystal’s
Task Force to eventually become his aide-de
-camp, and who would later collaborate
on Team of Teams, has written the how-to
sequel to the first book. Called One Mission:
How Leaders Build a Team of Teams,
Fussell’s book begins by introducing a new
organizational hybrid structure, exemplified
by the Task Force, that combines the traditional hierarchical bureaucracy with the concept of a networked organization.
This hybrid structure, Fussell writes, harnesses “the speed and information-sharing
capabilities offered by the informal relationships found in networks while retaining the
efficiency, reliability and predictability of a
bureaucracy.” In schematic forms, the hybrid
structure shows the traditional bureaucracy’s
solid-line cascade of positions overlaid with
the dotted interconnections fingering in every
direction through the vertical and horizontal
structure.
Step One: An Aligning Narrative
Intellectually, the hybrid structure presented
by Fussell in the first part of the book makes
sense. The true challenge is applying the
structure to real-life, continuously evolving
situations involving real-life people.
Fussell lays out in detail the steps needed to
turn theory into battlefield and business practice. The first vital step is an aligning narrative. The Task Force, Fussell writes, had a
specifically stated mission: “Defeat Al Qaeda
in Iraq.” That was the strategy at the top of

the organization. The operational level
consisted of two groups: Intelligence,
which mapped the insurgent structure
and collected sources inside, and the
SEALs, who conducted the operations.
The tactical level of the organizations
consisted of the various analyst teams
gathering intelligence and the various
SEAL platoons conducting operations.
The problem, as in many organizations,
is that “defeating Al Qaeda in Iraq” could
mean different things to different units at
the operational and tactical levels —
because the mission did not define the
“how.” While defeating Al Qaeda remained, of course, the main goal of the
Task Force, McChrystal laid out a more
specific goal that he summarized as
Credibility = Proven Competence + Integrity + Relationships. Competence had
always been a priority, but McChrystal
thus added other priorities that emphasized the importance of trust and of developing relationships. As Fussell explains, “Our overarching goal now was
not to simply ‘defeat Al Qaeda in Iraq’
but to become the type of culture that
could beat a complex enemy.” McChrystal’s equation was the aligning narrative
whose detailed prescription could not be
misinterpreted, and that guided more
precisely what the organization needed
to do, day in and day out.
In a chapter-length case study on Intuit,
Fussell demonstrates how an aligning
narrative can be used in the business
domain to keep a hybrid organization on
track and effective.
Balancing Autonomy and a Unified Mission

UPCOMING CHAPTER
MEETINGS
May 14—Retaining and Developing Talent
June 11—Helping Your Organization Think
July 9—Leading Authentically
August 13—What to Ask
Your Broker
October 8—FMLA/ADA/WC
Interplay
December 10—Building a
Case for Financial Wellness

In equal detail and with a long business
case study as illustration, One Mission develops the other ingredients of a
successful hybrid organization, including
the interconnections of the organization,
using the network elements of influencers and boundary spanners; the operating rhythm, that is, the selected cadence
(24 hours in the case of the Task Force)
at which the organization balances between autonomous execution and the
group’s realignment on the mission; and
the decision space, which defines the
exact parameters of autonomy for the
networks.
Detailed military and business examples
make One Mission a highly credible
leader’s manual for dramatically rethinking the structure of your organization.
Winter in the Shenandoah Valley

Peter Veglahn Memorial Scholarship
Dr. Peter Veglahn was instrumental in the life of Shenandoah Valley SHRM. He brought humor and a desire
for education. Pete was instrumental in raising funds for this scholarship. He would dress up in a suit and
carry around a musical instrument case to get individuals ‘inspired’ to contribute. In addition he led many
individuals through the HRCI preparation course.
The college scholarship is intended for individuals who are pursuing a career in human resources. An individual must be enrolled in an HR or HR related degree program. The student must also reside within the
SVSHRM membership area. Additional information and to apply for the scholarship can be found at https://
cfcbr.org/peter-veglahn-memorial-scholarship/.
Application deadline is April 30!

GETTING TALENT BACK TO WORK
ALEXANDRIA, Va. — The vast majority of American
consumers wholeheartedly support the idea of buying from businesses that employ workers with nonviolent criminal records, bolstering employers’ inclusive
hiring practices, according to new research from
SHRM — the Society for Human Resource Management and the Charles Koch Institute (CKI).

The survey — released as executives from SHRM
and the SHRM Foundation attended Department of
Labor and White House criminal justice reform strategy sessions — revealed that almost four in five
Americans (78 percent) will buy goods and services
from businesses where a customer-facing employee
has a nonviolent criminal record.
Among the survey’s other key findings:
• More than one-half of those surveyed (55 percent)
feel comfortable buying goods or services from businesses if a customer-facing employee has spent five
or more years in prison.
• Three in four Americans (75 percent) feel comfortable if the business they are buying goods or services
from is known to give those who have a criminal record a second chance by giving them a job.

“With HR professionals, hiring managers and now
customers all embracing the idea of giving these
people a second chance, the country is primed for
getting talent back to work.”

“This new data should give employers a renewed
sense of confidence to hire qualified candidates with
criminal records,” said Johnny C. Taylor, Jr., SHRMSCP, SHRM’s president and chief executive officer.

For details, visit https://www.shrm.org/hr-today/trends
-and-forecasting/research-and-surveys/Pages/
Workers-with-Criminal-Records-Consumer-andEmployee-Perspectives.aspx.

CONTACT US

ARE YOU

... if you need information
about your membership,
or if you have suggestions for this newsletter!

INTERESTED?
...in serving on our Board of
Directors?

SVSHRM
PO BOX 1892
HARRISONBURG, VA
22801
larsonrd@jmu.edu

There are a number of openings on the Board. Beyond
being involved and serving
your local chapter, service
on the Board earns certification points:

Visit us on the web at
www.svshrm.org

HRCI:


Committee Chair is
5 credits per year



Committee member is
2.5 credits per year

SHRM:

Attend a SHRM Seminar to:


Network with other HR professionals



Stay up-to-date on the latest HR
best practices



Serving as a board member,
officer or committee chair = 5
PDCs per year



Serving as a committee/panel
member = 3 PDCs per year



Learn from subject-matter expert
instructors

For more information or
To volunteer, contact 2019
President, Stephanie
Reese,



Retain tangible takeaways



Earn recertification credits

sreese@atlanticresearchgro
up.com

SHRM SEMINARS
Over the past 25 years, SHRM has
educated thousands of individuals
worldwide in the key functions and
competencies required to operate
effectively as HR professionals.
SHRM educational programs provide
accurate instruction and realistic activities intended to stimulate discussion and provide the knowledge,
skills and abilities to perform your HR
role and further your career.

How to Determine Which Seminar Best
Suits Your Professional Development
Needs
In addition to a thorough knowledge of
HR concepts and requirements, it’s
crucial that HR professionals develop
the behavioral competencies required
to effectively apply that knowledge in
the modern workplace to support organizational goals.
SHRM has developed the SHRM Body
of Competency & Knowledge™ (SHRM
BoCK™), which defines eight key behavioral competencies and one technical competency: Leadership & Navigation, Ethical Practice, Business Acumen, Relationship Management, Consultation, Critical Evaluation, Global &
Cultural Effectiveness, Communication, and HR Expertise (HR
Knowledge).
The SHRM BoCK further defines HR

Expertise (HR Knowledge) by grouping
common themes within this technical
competency into four broad
knowledge domains: People, Organization, Workplace and Strategy. These
four domains are associated with the
HR functional areas of knowledge—
The knowledge required to perform a
specific HR activity.
These key competencies are the foundation of successful HR practice. And
SHRM Seminars are designed to develop these competencies in HR professionals of all career-levels.
Follow these steps to find a SHRM
Seminar:

1. Determine the Knowledge Domain or Functional Area on which
you wish to focus.
2. Identify the key HR competencies
you wish to develop.
3. Find a SHRM Seminar that meet(s)
your criteria.
4. Ensure that the listed Who Should
Attend description is relevant to you
and your role.
5. Register!

https://store.shrm.org/
education/seminars/aboutshrm-seminars.html

STUDENT CHAPTER UPDATE
The Bridgewater College SHRM Student Chapter assisted the
Bridgewater Rotary Club on March 19th with the Rotary Club's
Annual Spaghetti Dinner, which was held at Turner Ashby
High School. Check out these great photos. A special thanks
goes to the students for their philanthropy and for doing such
a great job representing the SVSHRM and our profession!
While we’re at it, we also want to thank the SHRM Student
Chapters for hosting the SVSHRM April 16 chapter meeting at
Bridgewater College in the Boitnott Room.

The Veterans at Work Certificate, developed for HR professionals, hiring managers, and front-line supervisors, is a multi-faceted program from the SHRM
Foundation and brought to you with generous support from Comcast NBC
Universal. Through this certificate program you will:
Learn the value that skilled veterans bring to the civilian workplace;
Demonstrate your commitment to attract, hire and retain these talented professionals;
Earn 10 professional development credits toward your SHRM-CP or SHRM-SCP
recertification.
The Veterans at Work Certificate is completely free and open to all. You do not
need to be a SHRM member, and you do not need to hold a SHRM credential to
earn this certificate.
For full information, email Barbara Kite, SVSHRM Military Liaison

(barbarajkite@gmail.com).

