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Augusta, Page and Shenandoah Counties in Virginia

Meet Our New President
As of January 1, 2019, Stephanie Reese, Director of HR
for the Atlantic Research Group assumed the role of
President for our chapter. She has been on the board for
over 3 years and has been impressed by the leadership
and general direction of our chapter. She most recently
served as our Social Media Committee Chair. In her new
role, Stephanie is excited about the possibility of having
more responsibility to move strategic initiatives forward.
When asked what we can expect for the coming year,
Stephanie replied that we may be able to hold our meetings in two separate locations to ensure maximum access by all members. In addition, with support of the
Board, she hopes to explore possible remote participation. Stephanie is even open to new ways of rewarding
our volunteers.

By the Numbers:
SVSHRM Chapter Membership Information for the time period ending December 31, 2018:
-Total Membership Count: 205
Professional Members: 127
-Associate, General, Student & Retired:
78
-National SHRM Members: 124 or 60%
Local Only SVSHRM Members: 81 or
40%

Stephanie Reese

Stephanie originally joined SVSHRM because she wanted to explore some new job
opportunities. She figured being on the Board would be a great way to network and
find job leads. It worked! She stayed on the Board because of friendships she had
developed. She really appreciates knowing she can pick up the phone to get a real life
question answered by a colleague.
In her role as the Director of Human Resources for the Atlantic Research Group,
Stephanie stays busy. She is a “one-person department” who considers herself a generalist. She commutes to Charlottesville, but fortunately she can work remotely, which
will give her the flexibility to attend all SVSHRM Chapter Meetings. Her biggest project
at work will be the integration of a new company in London that was recently purchased
by the Atlantic Research Group.
Stephanie got into the field of HR with a desire to make work a more pleasant experience that could help people be happier. She stayed because she found real joy in
helping a business utilize its human resources to maximize success.
In case you were wondering, Stephanie is happily married with a step-daughter and
step-granddaughter. She loves being “Gigi,” which is her grandparent moniker. Stephanie and her husband are new foster parents as well.
Stephanie loves to read, has a cat and dog, and lives on a horse farm. She has really
enjoyed fixing up her old farm house, which was pretty dilapidated when she and her
family moved in.
If you get a chance, wish Stephanie well in her new position.

Fall 2018

-Certified (SHRM/HRCI) Chapter Members: 91 or 44%
(19 PHR, 15 SHRM-CP, 21 PHR/
SHRM-CP, 13 SPHR, 2 SPHR/SHRMCP, 3 SHRM-SCP, 18 SPHR/SHRMSCP)
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SVSHRM Leadership
Breakfast Recap:
On the morning of November 13, 2018, seventy-five people attended
a Leadership Breakfast
sponsored by our chapter. The event was held
in the Blue Ridge Community College Plecker
Center, which proved
once again to be a comfortable venue and accessible venue for the
event. The event was
very reasonably priced
at $25 per person and
was targeted to
SVSHRM members,
their colleagues and
senior leaders of the
organizations they represent.
The event’s keynote
speaker, Janine Driver,
is a New York Times
best-selling author and
president of the Body
Language Institute. As
the author of You Can’t
Lie to Me, she is an expert on body language
and on identifying
whether a person is being truthful or telling a
lie.
Of course, such a skill
can come in handy in
the HR profession.
During the meeting, attendees learned about
common body language
“hot spots” and ways to
accurately decode
whether a job applicant
is planning to accept a
job offer. In addition,
Ms. Driver taught participants how to spot and
fix challenging unspo-

ken concerns before
they become problems.
She shared methods of
using body language to
empower people. Ms.
Driver believes everyone can master the art
of reading between the
lines.
If you want to learn
more, do not hesitate to
obtain a copy of her
best-selling book, You
Can’t Lie to Me.
The event included a
delicious breakfast provided by Gateway Catering from Fishersville.
SVSHRM Events Chair,
Meghan Schaeffer did a
great job organizing the
event and special
thanks goes to
SVSHRM member,
Patricia Craft, who arranged for our keynote
speaker.
Of course, this event
would not have been
possible without our
loyal sponsors to whom
we are very grateful.
They include the BRCC
Workforce and Continuing Education Department, Shenandoah Valley Regional Airport,
RideShare, and Transformational Impact,
LLC.
Please be aware that
they are great supporters of our chapter and
deserve to hear from
you if you are in need of
the services they provide.

Janine Driver

SHRM RESOURCE AT-A-GLANCE
The SHRM Job Description Manager
The SHRM Job Description Manager lets you create,
maintain and organize your job descriptions online
without any software downloads. It's fast. It's easy
Carefully crafted job descriptions are effective for hiring, new employee orientations, evaluating performances, disciplining and planning for future growth.
Poorly written (or not written at all) job descriptions can
create all sorts of problems for companies, from low
employee morale to legal troubles.
The SHRM Job Description Manager (JDM) is an
online computer-based program that lets you create,
maintain and organize your job descriptions online
without any software downloads. It also provides you
with a library of more than 2,400 customizable job
descriptions* and team approval functionality to make
your work easier.
JDM helps you:



Quickly and easily create your job descriptions
library, accessible 24/7 from any computer, anywhere.



Add, edit, delete or reorganize your job descriptions online without any software downloads.



Easily share job descriptions and get reviewers
and approvers’ feedback online.
Download and print or even e-mail your job descriptions—the choice is completely yours!

BOOK REVIEW:
The One Thing
Author: Gary Keller and Jay Papasan
Review by: Jason Gazaway
Gary Keller and Jay Papasan have teamed
up to write 250 pages to tell you one thing:
that you need to find your one thing. Yep.
That’s it. The book The One Thing: The Surprisingly Simple Truth Behind Extraordinary
Results is really nothing new. Leaders and
thinkers have given this advice repeatedly
for centuries.
So what’s so great about this book? What is
everyone raving about? As with everything
else, it is all in the delivery.
Delivery
Keller is a salesperson and a teacher at
heart. As co-founder and board chairman of
Keller Williams, one of the most successful
real estate companies in the United States,
Keller knows what he speaks. In The One
Thing, he makes his case through the use of
ample quotes from thinkers and leaders of
the past and real life successes of major
CEOs and entrepreneurs. Think Steve Jobs
and Bill Gates.
Keller also keeps his book simple. He lays
out a plan for you to first figure out what your
one thing is, then he helps you get rid of all
the old stories you’ve been telling yourself
that get in your way. Finally, he provides you
with a clear foundation for moving forward to
a successful future with your one thing.
Finding Your One Thing
While it is true that everyone has one thing
he or she is good at, not everyone knows
what that is. Some of us have become so
overwhelmed with just getting ahead in life,
we don’t know what we’re even trying to get
ahead of.

Fall in the Shenandoah Valley of Virginia

SAVE THE DATES:


January 8, 2019—Chapter Meeting—Legal
Update



February 6—SVSHRM Board Meeting



February 12—SVSHRM Chapter Meeting—
Negotiating Authority



March 12, 2019 –SVSHRM Chapter Meeting—Leading by Example and Inspiring
Greatness in Others



March 13, 2019 JMU Diversity Conference
open to all…



April 7-10—VASHRM Conference

Keller makes the point in his book that you
have to figure that out first. Ask yourself a
few questions: what would you be doing right
now if you could get rid of all your “busy
work” tasks? As Keller puts it: “What’s the
ONE Thing I can do such that by doing it
everything else will be easier or unnecessary?”
Basically, you figure out what it is that you
could do in life that will make everything else
seem unimportant or at least much less important. Then you make that one thing, that
passion, that dream, your top priority.
Keller uses Michael Phelps as an example,
and there are plenty more where he came
from. Phelps found his passion for swimming
and then dedicated 6 hours a day to practicing.
The Lies
Most of the time, even when people know
their one thing, they don’t follow through with
it and don’t pursue it relentlessly and single
mindedly, because they have become convinced that there are so many other things
that must be done first or in addition to.
This “everything is equally important” myth is
only one of the mistruths that keep us from
finding fulfillment with our one thing. Keller
and Papasan also debunks the myth of
multitasking and self discipline.
The authors show us that there is no such
thing as multitasking when it comes to finding success with our passion. Multitasking is

really just distraction. Pick one thing and do
it well. Essentially, your “one thing” (your
passion) drives you to choose the one thing
(task) that will get you closer to your passion.
Knock those tasks out one at a time.
Self discipline is actually only necessary until
a habit is formed, according to the author.
We really only need to push ourselves to do
something for 66 days. After that, self discipline turns into routine, and we begin to
practice it daily. Letting go of these myths is
essential to moving forward to your happily
ever after with your big dreams.
The Path
So now that you’ve figured out what your
one thing is, and you believe you can get
there because you’ve let go of all the myths
in your way, how do you actually move forward?
Keller and Papasan have that answer for you
too.
They discuss the need for laying a strong
foundation of purpose first, then layering
priority after purpose, then finally productivity.
The formula is as simple as it sounds. The
authors do a great job of building an entire
section of The One Thing around this basic
concept.
Purpose
You must first always think of your big vision,
your overall dream, your big picture. Keep
that foremost in your mind at all times. Never
lose sight of your major goals. That is your
purpose.
Priorities
Next, be sure you are prioritizing correctly.
Do the important things first, not last. Make
your purpose a top priority and let every
other task in life, big or small, lead directly
back to your purpose.
Productivity
Which brings us to productivity. How do we
increase our productivity to literally produce
greater results? Time blocking. Keller and
Papasan encourage blocking out at least
four hours a day free from distractions dedicated to your one thing. This part of the formula is at once the most simple and also the
most impactful.
If you say your one thing is your top priority,
you must prove it to yourself by dedicating
your time to it. That is real productivity.
Happily Ever After?
Keller and Papasan wrap this book up by
bringing it all together and helping you see
your way forward into finding your purpose,
prioritizing your steps, and building real
productivity into your life. Don’t buy this book
so much for the message.
You can get that just from this book review.
Get the book for the delivery, for the impact
hearing this common advice put into such
effective tools and images will have on you.
Then you’re only 66 days away from routine
success!
Published by Practical Inspiration Publishing
https://probloggerlifestyle.com/book-reviewthe-one-thing/

YOU WON’T WANT TO MISS THIS CONFERENCE
Scheduled for April 7 through April 10, the VA SHRM Conference will be held at the Hilton Norfolk, The Main.

WHY ATTEND?
Reasons why the Virginia SHRM State Conference is a must attend event:





Learn new skills and upgrade current ones.
Network with your peers.
Meet with new and existing vendors and suppliers.
Have fun

ABOUT THE EVENT:

Chart a course for VASHRM's Annual Conference and join 600+ HR professionals from
across the state as we come together in downtown Norfolk VA. With the combination of keynote speakers, interactive breakout sessions, sponsor & exhibitor Marketplace and networking opportunities, you'll leave energized about the future of HR and ready to tackle the Magical and Practical HR challenges at your organization.

For More Information go to: https://events.bizzabo.com/209891

Don’t forget if you have not
acted yet: It’s Membership
Renewal Time!


Review your profile and double-check your email address,
job title, and SHRM membership status and ID Number



Fees are the same this year: $40 for the year; $190 for membership and pre-paid chapter meetings



Student memberships are still free, but must be renewed

Contact Susan Crosby (crosbys@brcc.edu) for help with your
username or password.
The 2018 SVSHRM Leadership Breakfast

Don’t Miss the 2019 SHRM Annual
Conference & Exposition
Conference Venue:
Las Vegas Convention Center
3150 Paradise Rd
Las Vegas, NV 89109

https://annual.shrm.org/

Comprehensive Learning

Over 200 concurrent sessions will provide a complete education for HR professionals at every stage of their career, based on the SHRM Competency
Model. You’ll be able to choose from a
broad range of topics so you can customize
the learning you need. Concentrate on solutions designed to help your organization
become more compliant; delve into the cutting-edge trends that will impact your workplace in the next few years; and build a
strategic talent management plan to increase engagement and retention.

Extraordinary Networking

A World Renowned HR Event
There is no better place for HR professional development than
SHRM’s Annual Conference & Exposition. By attending, you’ll gain
the tools and resources you need to implement successful HR practices – which help your company succeed.

Fresh Perspectives
Internationally-renowned speakers that offer fresh points of view
and inspiring stories will help shift your perspectives and deepen
your understanding of a broad range of HR topics and workplace
issues.

From SHRM’s vast Exposition to its session
-based networking, to the hallways of the
convention center, there is ample opportunity for you to meet HR professionals who
share your goals and your challenges. Plus,
you can take advantage of online networking! Attendees will get access to our Conference Community site, where you can
chat with other attendees and arrange topic
-based meetups. SHRM also recommends
that you join the conversation
on Twitter, Facebook or LinkedIn.

Endless Solutions
The world’s largest HR marketplace,
the SHRM Exposition, will give you access
to thousands of solutions providers in every
industry.

Contact Us
Please call if you
need information
about your membership, or if you have
suggestions for this
newsletter!

JMU's Annual Diversity Conference:
Equity and Opportunity Through Inclusive Education and Awareness

SVSHRM
PO BOX 1892
HARRISONBURG,
VA 22801
larsonrd@jmu.edu
Visit us on the web
at www.svshrm.org

Wednesday, March 13th, 2019 at Festival Conference and Student Center
This event is open to all interested members of the local community. JMU
welcomes you! Registration, interest sessions, and schedule are available
online at:
https://www.jmu.edu/diversity/programs-and-events/diversity-conference.shtml

More information will be available mid-February.
Please register online to ensure participation in your preferred sessions and
lunch. Walk-in registration will be allowed starting at 8:00 a.m., but session availability cannot be guaranteed.
ONLINE REGISTRATION WILL CLOSE AT NOON ON MONDAY, MARCH 11, 2019.

EARN RECERTIFICATION CREDIT BY VOLUNTEERING
FOR A BOARD OR COMMITTEE POSITION. HERE’S
WHAT’S AVAILABLE:


Finance Committee Chair



Diversity Committee Chair



Social Media Committee Chair



Sponsorship Committee Chair



Membership Committee Members



Sponsorship Committee Members

Go to www.svshrm.org for more information.

If it’s Winter, why is this
the “Fall 2018” Newsletter?
In case you were wondering,
we publish the newsletter as
a companion to the electronic newsletter you receive via
email. The email version
tends to notify you of upcoming activities and reminders on a timely basis,
while the newsletter goes
into more detail providing
post-event summaries and
longer articles of interest.
We publish four newsletters
each year. You can expect
to see the Winter newsletter
sometime in March or April.
Don’t hesitate to let us know
what you would like to see in
the SVSHRM Newsletter,
which is always available on
the SVSHRM.org website
once published.
You can do so by writing to
Rick Larson at:
larsonrd@jmu.edu.

