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Member Focus: Roslyn Vargas—Student Chapter Chair
Roslyn Vargas is the newest member of the SVSHRM
Board. She serves as the co-chair of the College
Relations area. She is newly employed at Bridgewater College in the Economics and Business Administration Department as a business professor
who teaches at the undergraduate level. She arrived
in the valley about seven months ago from North
Carolina and, apparently, she really likes it here!
Roslyn’s extensive background includes previous
work as a full-time HR professional and as an adjunct
teacher of college students at the graduate level. She
moved to her most recent prior position in Charlotte, NC and began to teach online due to her travel schedule, which had become much more extensive. In
fact, during one entire eight-week course, she was only home three times. As a
result, she began to teach more on-line courses while she lived in Charlotte. To
enhance her quality of work life, she applied for the position at Bridgewater College and was awarded the post.

By the Numbers:
Chapter’s Membership Information
for the period ending January
2018:
-Total Member Count: 153
-Professional Members: 100
-Associate, General, Student &
Retired: 53
-National SHRM Members: 107 (70%)
-Local Only SVSHRM Members: 46
(30%)
Certified (SHRM/HRCI)
Chapter Members: 63 (47%)
(13 PHR, 19 PHR/SHRM-CP,
10 SPHR, 2 SPHR/SHRM-CP,
3 SHRM-SCP, 16 SPHR/

During her HR career, Roslyn rose from an entry-level HR position to the executive level, ultimately holding an Assistant Vice President position. Her moves
took her from South Florida to Virginia, by way of North Carolina. She worked in
mostly small to medium organizations, which gave her an incredible amount of
experience.
She became a member of the SVSHRM chapter after having been a national
member of SHRM affiliated with three chapters in South Florida. As an instructor of human resource students and a believer in the advantages of membership
with the local chapter, Roslyn is a great fit for SVSHRM.
She explained that she has had experience on boards and that successful chapter membership and volunteering has to do with giving of oneself. Just like
teaching! Roslyn is a person who always wants to help younger people learn
about the profession and assist them with their professional networking. She
indicated that by doing so, she has always continued to enhance her own learning.
Roslyn is a Certified HRCI Instructor who believes in chapter membership. In
fact, she wonders why anyone would choose not to become a member in the
local chapter.
Roslyn has three children and nine grandchildren. Two are in North Carolina,
three in Atlanta, and four in Texas. Roslyn was raised in New York, moved to
South Florida, then North Carolina prior to arriving in Virginia. Please take time
to welcome Roslyn as our newest board member.

SHRM-SCP)

In this Issue


Member Focus



By the Numbers



Book Review



Administrative Professionals Day



Student Chapter Update



VASHRM State Conference



SHRM Recertification Tip



BRCC Courses of Interest



Student Chapter Mock Interview
Volunteers Needed



EMU Intern Housing Available



RECAP—2017 Leadership Breakfast



JMU Diversity Conference



SHRM Member2Member Program

BOOK REVIEW: Work Rules!
by Laszlo Bock
From the head of Google's innovative People
Operations comes an inquiry into the philosophy of work - and a blueprint for attracting
the most spectacular talent to your business
and ensuring that they succeed. Drawing on
the latest research in behavioral economics
and a profound grasp of human psychology, Work Rules! provides teaching examples
from a range of industries - including lauded
companies that happen to be hideous places
to work and little-known companies that
achieve spectacular results by valuing and
listening to their employees.
What’s Worked at Google
Laszlo Bock, head of People Operations at
Google, once interviewed a job candidate
who was clearly wearing a new and quite
expensive pinstripe suit purchased just for
the interview. Bock told the candidate that he
had good news and bad news. The good
news was that he was hired; the bad news is
that he would never wear that beautiful suit
again.
Googlers, as the 50,000 employees of
Google are called, do not wear suits. However, casual clothes is just one (rather minor)
facet of a progressive working environment
that has allowed Google to win numerous
Great Place to Work awards, not only in the
United States, but in countries around the
world. In his book Work Rules: Insights from
Inside Google That Will Transform How You
Live and Work, Bock details how the company recruits, motivates and manages the highly talented people who join the company.
A High-Freedom Approach
For Bock, a “high-freedom approach” to
managing people is key, as compared to the
low-freedom command-and-control approach
of traditional companies. For example, in
addition to mission (Google’s succinct mission statement is “to organize the world’s
information and make it universally accessible and useful”), the cornerstones of Google’s culture are transparency and voice, he
writes.
While many companies insist they champion
full transparency of the company’s operations and giving their employees a voice,
Google translates the words into unequivocal, on-the-ground action. For example, one
would expect that Google would carefully
guard its code base — the collection of
source code that contains, Bock writes, “the

secrets of how Google’s algorithms and
products work.” In most software companies, new engineers can see some of
the code base for just their product. “At
Google, a newly hired software engineer
gets access to almost all of our code on
the first day,” he writes. The issue is
trust, he explains. If you trust your employees, there is no reason not to be
transparent and not to let them guide
decisions.
As Bock writes in one of the two “work
rules” that summarize the chapter on
culture, “Give people slightly more trust,
freedom and authority than you are comfortable giving them. If you’re not nervous, you haven’t given them enough.”
Each chapter ends with two to four of
these succinct work rules that encapsulate the core lesson of the chapter.
These work rules are listed at the end of
the book, creating perhaps one of the
most comprehensive guides to managing people ever gathered in four short
pages.
Some of the work rules are progressive,
but not surprising. The work rules for
selecting new employees, for example,
have set a high bar for quality, find your
own candidates, assess candidates objectively, and give candidates a reason
to join.
Other work rules may be more unexpected. The rules for compensation
begin with “Swallow hard and pay unfairly. Have wide variations in pay that reflect the power law distribution of performance.” In other words, it is often assumed that employees at a certain level
should make approximately the same
amount of compensation, with some
slight adjustment for performance. However, the contribution that employees
make to the company will vary greatly
from employee to employee. Studies
show that the top 1 percent (in performance) of workers generates 10 times
the output of average workers. Employees, Bock writes, should be compensated accordingly.

Administrative Professionals
Day is April 25, 2018 (11:30am)
and Shenandoah Valley SHRM
wants to recognize and celebrate
the work of administrative professionals throughout the Shenandoah Valley for their diverse contributions to the workplace. Join
us on April 18th at Bridgewater
Retirement Community’s Houff
Community Center for a catered
lunch, keynote presentation, networking, and door prizes. We
invite all organizations to say
“thank you” to their assistants
and administrative professionals
by treating them to this special

While there are numerous books about
Silicon Valley management methods, Work Rules offers both an in-depth
exploration of the workings of the iconic
company’s HR efforts and policies and a
take-away list of practical to-dos valuable to the HR functions of any company.
Keynote Speaker:
Dorrie Fontaine, RN, PhD, FAAN

Student Chapter Update
The JMU SHRM Student Chapter has held several developmental sessions for its members this semester. These
events included a resume review and LinkedIn workshop, where students received feedback on their resumes
from faculty. At this session, students were also offered tips and guidance on setting up and strengthening their
LinkedIn profiles from members of the JMU SHRM Executive Board. The group also offered an interview preparation workshop, where students were given advice on preparing for employment interviews. During this workshop, students also practiced answering common interview questions. Recently, the chapter also offered an introductory session on case interviews for students pursuing employment options in the consulting field. A follow-up Q & A session, with a panel of students who have participated in case interviews, is planned for later
this semester.
The contact for this is Angela Heavey, heaveyal@jmu.edu

COLOR MY WORLD HR
2018 VASHRM STATE CONFERENCE
APRIL 22 – 25, 2018
The Omni Homestead Resort | Hot Springs, VA
The Virginia SHRM State Council invites you to Color Your World HR, from April 22-25, 2018 at
the Omni Homestead Resort, where you and your fellow “HR-tisans” will be able to envision how
our world is colored with the blues, joyful yellow, not always black or white sometimes gray), greener pastures…you get the idea. This year’s conference schedule offers a rainbow of strategy, skills, training and insight to achieve your goals. Your palate will be filled with 45+
breakout sessions that promote idea sharing, 8 masters sessions for in-depth discussion, 5 bigidea & motivational keynote sessions, along with plenty of time for team building and camaraderie.
Relax, unwind, and enjoy the colors to behold on the scenic drive to The Omni Homestead Resort.
As you relish in the purple mountain views, green pastures and indigo roadside streams, you’ll
leave the “mean reds” of daily demands behind. The VASHRM Conference has booked the entire
Homestead Resort, which provides a unique environment for learning, networking & relaxing. The
Homestead amenities and activities offer something for everyone.

SHRM Member2Member Solutions Program
Located in the "members only" section of the SHRM website, the
Member2Member Program provides a way for SHRM members to
create and share timely, relevant content from an HR professional's
perspective, incorporating current real-time situations and scenarios, contribute to the SHRM community, and support one another by
sharing effective practices in the HR profession with other SHRM
members. Articles are highlighted by HR topic area and industry.
All content and information available under the Member2Member Solutions is generated solely by SHRM members. Content posted
on Member2Member Solutions is solely the opinion of the individual
contributor, and SHRM does not endorse the opinions expressed in or
through Member2Member Solutions.
This benefit is a more formalized way for SHRM members to share effective practices. SHRMConnect is a great channel to have discussions
around a particular topic and, therefore, it may be helpful to include a link
between member generated content and SHRMConnect for further discussions.

Contact Us
Please call if you need
information about your
membership, or if you
have suggestions for
this newsletter!
SVSHRM
PO BOX 1892
HARRISONBURG, VA
22801
larsonrd@jmu.edu
Visit us on the web at
www.svshrm.org

You can get SHRM credit for your entry, provided your entry is approved by SHRM and meets a few parameters as outlined in
the SHRM Recertification Requirements Handbook. The credits would
fall under "Researching, Writing & Publishing" in the Advance Your Profession category.
To qualify under the recertification handbook parameters, your submission must be related to the SHRM BoCK, include at least 750 words, not
be solely opinion-based, include factual information and data analysis,
and include at least one reference to an external resource. Included in
the submission form is a word-count function, which will allow you to easily track if you have met the 750-word requirement.

BLUE RIDGE COMMUNITY COLLEGE COURSES OF INTEREST
Business Management and Strategy for HR Professionals—May 3-24
This course is designed to teach learners how to define and develop mission, vision, values, strategic
goals and objectives. In addition, learners will be introduced to the leadership and implementation of
change initiatives, as well as ways to evaluate organizational effectiveness. As a result of attending
this course, students will also be able to describe ways to establish strategic relationships with key
individuals in the organization to influence organizational decision-making.
Thursdays, 2-4pm. Submitted for approval for 8 hours of Business HRCI Recertification Credit.
Plecker Center, Weyers Cave
Visit www.brcc.edu for more information.

ARE YOU INTERESTED IN serving on our Board of Directors? Volunteer to head up

our social media and PR initiatives. We are looking for someone who has a passion for sharing HR news with other professionals, is tech savvy, and can commit an average of two
hours per week to the cause. In addition to posting news in various online outlets, we meet
for a one-hour board meeting monthly and attend other leadership opportunities periodically,
where all board members across the state come together to share. We also meet every other
month as a board to do something fun, including activities such as Paint Nite and Escape
Room.
If you are interested, please email Stephanie Reese at sreese@atlanticresearchgroup.com.

BRIDGEWATER COLLEGE
STUDENT CHAPTER
MOCK INTERVIEWS—
VOLUNTEERS NEEDED
Every year the student chapter coordinates mock interviews for the
college. This year, they are scheduled on March 27th.
The student chapter is looking for
interviewer volunteers for this
event.
There are two shifts during the day:

Morning shift: 9:00-12:00am
Afternoon shift: 1:00-4:00pm

Renew Your Membership Now
for 2018
Sign-in to your SVSHRM account to renew. We have a lot of
great events planned for 2018.
You won't want to miss out!
DID YOU KNOW:

Eastern Mennonite University offers intern housing from mid-May through early August. You can
assist your summer intern in locating housing in
the beautiful Shenandoah Valley. The campus
offers a safe, furnished apartment-style housing
option. We look forward to sharing our home with
Lunch is
your interns. If you have any questions please let
providus know.
ed for
those
Cheryl Armstrong
who vol- Director of Auxiliary Services
unteer
Eastern Mennonite University
for both 540-432-4662
shifts.
www.emu.edu/conferences

If you are interested, please contact
(bkratz@eagles.bridgewater.edu) and let her
know if the morning and/or afternoon shift(s)
work best for you.

RECAP:
2017
Leadership
Breakfast
For about a decade, the leadership breakfast has
been one of our chapter’s most popular events. The
2017 Leadership Breakfast was no exception.
Held on November 14, the event took place at the
BRCC Plecker Center and was attended by approximately 75 HR professionals, senior leaders and other and realistic tips that folks could see being put into
community members from all types of organizations. practice.
A delicious hot breakfast was served and an excellent speaker presented.

A special thanks goes to the BRCC Plecker Center, the Shenandoah Valley Airport, and
Rideshare for their generous sponsorship supLaFerne Batie spoke about the
port. Without their generosity, we would not have
art of leading transformation.
been able to hold this high-quality event.
She provided practical tips on
how to build and sustain perfor- The event was administered by Susan Grossman,
mance-based and strategic
SVSHRM Special Events Chair. Committee members
relationships with key individu- included Patricia Craft, Peggy McHugh, Meghan
als in and outside the organiza- Schaeffer and Barbara Kite. Of course, many of our
tion. She posited that doing so members also provided voluntary support.
can further the mission and
business success of the organization. Her presenta- SVSHRM will feature another great speaker for the
2018 Leadership Breakfast. Well-known speaker,
tion completely captured the audience’s attention.
Janine Driver, a best-selling New York Times author
We heard many fine comments from attendees who and founder and
indicated that the event went very well. They elabolead instructor for
rated by saying the speaker provided practical advice the Body Language Institute
will present
“Leadership
Transparency
and Honesty.”
So, don’t forget
to mark your calendar for Tuesday, November
13, 2018. You
will not want to
miss this event!

You Are Invited – Free Public Event JMU Diversity Conference 2018
Voices of Diversity, Visions of Inclusion
March 14, 2018
Over the years, the JMU Diversity Conference has expanded the number of interest
sessions to include topics pertinent to local business. Targeted to the JMU oncampus community, as well as the Harrisonburg/Rockingham County communities,
the Diversity Conference seeks to assist all participants.
This year’s theme, Voices of Diversity, Visions of Inclusion demonstrates JMU’s desire
to provide benefit to all attendees.
Morning refreshments and check-in begins at 8:00 a.m. outside the Festival Grand
Ballroom. Welcome and opening remarks to follow at 8:45 a.m. (morning refreshments will be available during this time). Join us from 11:45 a.m.-1:30 p.m. for lunch, a
keynote address, and a short program.
To register and sign up for interest sessions in advance, simply go to the following
website and submit your choices. You will received a confirmation email including a
list of your chosen interest sessions. You can come for the whole day or part of the
day.

Remember, this event is FREE to all registrants, including refreshments and lunch.
To register and see detailed descriptions of all sessions, go to:
https://www.jmu.edu/talentdevelopment/workshops/DC%202017/dc-index.shtml

SHRM RECERTIFICATION RESOURCES: The example paths to 60 can be found in one of three
SHRM recertification guides. They are short, easy-to-read, and HELPFUL! Find them at:
https://www.shrm.org/certification/recertification/Documents/Recertification_Process_Interactive_Inforgraphic.pdf

