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From The President
Greetings SWACUHO!
Now that Daylight Savings Time
has kicked in and the leaves are
turning to give us the beauty of
fall, we may have a brief moment
of time for rest and reflection.
SWACUHO Mid-Year and the
fall series of conferences are
successfully over, and we can
prepare for the changing of
seasons and semesters. During this
time I would like to ask all of you
to take time to think about what
you would like to consider as your
place in SWACUHO. The annual
conference is February 18-21,
2018 in beautiful San Marcos,
Texas. That is a great time to
visit the tables at the Committee
Fair and sign up to get involved
in committees that speak to your
heart. Interested in helping to
select Programs, assist with signing

up Exhibitors, work with Research,
Assessment, and Information
or Professional Development?
Our website, swacuho.org has
a complete list of committees
and chairs to contact so, please
consider what the right fit is for
you. And remember that even if
you don't serve on the Newsletter
& Communications Committee, you
can always write an article. It is
an excellent way to break into the
publishing field and hone your selfediting skills. If you have served on
a committee or multiple committees
before, please consider running for
a place on the Executive Board. If
you are interested in that, please
let me know. Enjoy the season
and thank you for being a part of
SWACUHO Nation.

Janis J. Haney
President of SWACUHO
Texas Tech University

Sincerely,
Janis
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From The President-Elect
Wassup SWACUHO?!!?
Many of you are getting ready for
Fall Break or a little time off for the
Thanksgiving holiday. During this
time, many of us share good times
with family and friends, and we
reflect on what we are thankful for
from the past year or in our lives.
With that in mind, I started to think
about what makes me grateful in
SWACUHO. As time has gone
on, I am truly honored to be a part
of such a great organization.

Adonis Thompson
President-Elect
Arkansas State University

I am thankful for the many people
that I have met along my way. It is
within this region that I truly found
a home and people to not only call
colleagues but friends and family;
people who have inspired me to
do more and push others to do the
same. I found great mentors that
have given me sage advice, but
also, saw more in me than I saw
in myself. I found up and coming
professionals that looked to me for
guidance and helped me to realize
that leading is not all about the
number of people you impact, but
the importance of the impact on
one. The people of SWACUHO
are true inspirations, and for that I
am thankful.
I am also thankful for the
opportunities that SWACUHO has
granted me. Opportunities that
enable me to travel to different
universities, expand my skill set
and knowledge base, and grow

on a personal and professional
level. A person can develop in
one spot, but when you branch
out, it is so much easier to reach
new heights. Being challenged
in my thinking, and seeing
different viewpoints has made
me more aware of who I am as
a professional and as a person.
I know as time goes on, I will
continue to build, and help pass
along this knowledge to others
as they take on the challenges to
come. For this, I am thankful.
Lastly, I am thankful for the fun.
From gaining new friends that
have brought me so much joy
and have shared in the happiness
of life events, to the crazy
conversations and sing-alongs in
meetings, this has been a happy
place for me. Knowing I can go to
different universities in the region,
find a friend and then eagerly
anticipate the next time I will cross
paths with them at a conference
has been one part of the job that
ranks at the top when it comes to
what I enjoy most about what I get
to do. Again, I am thankful.
I hope that as you all reflect on
this time of year, you reach out to
those you have met in the region
and tell them thank you. I look
forward to making more memories
in this great place and adding to
my reasons to be THANKFUL!!!
Be Easy!!!
Adonis Thompson
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Upcoming Events
Annual Award Nominations
November 27 - January 12

Spotlight Nominations
January 5, 2018

Proposals for hosting
2018 CHO workshop
December 8

SWACUHO Conference 2018
February 18-20, 2018
San Marcos, TX

SWACUHO Senior Housing
Officer Institute
February 18-20, 2018
San Marcos, TX

We want to hear from you! Submit your events and articles at jenise.wooten@ttu.edu

Newsletter and Communications Committee
Lauren Carter
University of Central Oklahoma
lcarter6@uco.edu

Chelsea Fox
University of North Texas
chelsea.fox@unt.edu

Carrie Owens
University of Arkansas–Little Rock
cjowens@ualr.edu

Cody Schmittinger
University of Arkansas–Monticello
schmittinger@uamont.edu

Cassie Cochran
Texas Tech University
cassie.cochran@ttu.edu

Maggie Guzman
Texas A&M University
mguzman@housing.tamu.edu

Glenn Prince
Henderson State University
princemg@hsu.edu

Wesley Smith
University of Arkansas–Pine Bluff
smithwm@uapb.edu

Joshua A. Crook
Texas Tech University
joshua.a.crook@ttu.edu

Ricky Harris
University of Arkansas–Fort Smith
ricky.harris@uafs.edu

Kyle Smith
Lamar University
ksmith88@lamar.edu

Kevin Dao
University of Central Arkansas
kdao1@cub.uca.edu

Katy Pelton
Sam Houston State University
katypelton@shsu.edu

Brianna Rogers
Texas A&M University
brianna.rodgers@housing.tamu.
edu
Jen Sommers
Texas A&M University
jen.sommers@housing.tamu.edu

FOLLOW US AT: www.facebook.com/swacuhonation

Olivia Stankey
Oklahoma State University
rlacademics@oksstate.edu
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The 2017-2018 Executive Bo

2017–2018

Executive Board

Janis J. Haney

Adonis Thompson

Tanya Massey

Maggie Guzman

Megan M. Witherspoon

President

President-Elect

Past President

Texas Tech University

Arkansas State University

Oklahoma State University

University of Arkansas

j.haney@ttu.edu

athompson@astate.edu

tanya.massey@okstate.edu

Secretary
Texas A&M University
maggie_guzman@
housing.tamu.edu

Meredith “Mere”
Maddox

Susan
Strobel-Hogan

Marc Glidden

Luke Hams

Katy Pelton

Arkansas State Director

Oklahoma State Director

Texas State Director

Technology Coordinator

Historian

University of Arkansas–

Oklahoma State University

Sam Houston State

Texas Woman’s University

Southern Methodist University

Little Rock

luke.hams@okstate.edu

Mmaddox@twu.edu

sgstrobe@mail.smu.edu

mdglidden@ualr.edu

EmmaLe Davis

J.C. Stoner

Beth Eppinger

Time & Place
University of Arkansas

Research, Assessment,
and Information

ead003@uark.edu

Treasurer
mmwithe@uark.edu

University
kdp014@SHSU.EDU

Jose Valenciano

Eric Johnson

Recognition and Awards

Program Co-Chair

Program Co-Chair

University of Arkansas

Texas Tech University

University of

University of Texas

at Ft. Smith

jose.valenciano@ttu.edu

at Arlington

Beth.Eppinger@uafs.edu

North Texas
Eric.johnson@unt.edu

jstoner@uta.edu
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Committee
Chairs
oard
and Committee
Chairs

Diane Brittingham
ACUHO-I Board
University of Oklahoma

James Fairchild

Kaytie Farrell

Professional Development Professional Development
Co-Chair
Co-Chair
University of North Texas

University of Texas at Dallas

James.FairchildJr@unt.edu

kaytie.farrell@utdallas.edu

Sara Hazel McCoy

Jenise Wooten

Brandi Bowen

Co-Chair Newsletters
and Communications

Co-Chair Newsletters
and Communications

Mid - Level
Administration

Texas A&M University

Texas Tech University

University of Texas

sara_harrison@housing.tamu.edu

jenise.wooten@ttu.edu

dbrittingham@ou.edu

Scott Cooke
Placement
Texas Tech University
scott.cooke@ttu.edu

at Arlington
bbowen@exchange.uta.edu

Kyle Estes
Host Chair 2018
Texas State University
kyle.estes@txstate.edu

Andrea Allan

Annette Sawadogo

Jill Eckardt

Exhibits & Displays
University of Arkansas
aallan@uark.edu

Diversity & Social Justice
Texas Tech University
annette.sawadogo@ttu.edu

Chief Housing
Officer Steering
Texas Woman’s University

jeckardt@mail.twu.edu

2017–2018
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Would you like to Host the
CHO Workshop in 2018?
If you are interested in hosting next
year's annual CHO Workshop,
here are the steps:
1. Prepare a bid packet that
includes:
a. Proposed dates of the
		 conference (Wednesday
		evening-Friday)
Jill Eckardt, CHO
Liaison

b. Location of the meeting, city
		 and hotel
c. Transportation and proximity
		 from airports
d. Meeting accommodations
		 (pictures would be helpful as
		 well as website)
e. Hotel accommodations
		 (estimated price per night
		 and amenities as well as
		website)
f. Optional Wednesday night
		 reception: possible locations
		 (websites would be helpful)
g. Proposed budget
h. Proposed registration fee
2. When preparing the packet,
plan on attendance between
35-45
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3. Registration costs to include
Wednesday night reception,
Thursday meals, and Friday
breakfast
4. Sponsorship is strongly
suggested! The Southwest
Contract has historically
sponsored the Thursday
night meal as well as Caldwell
& Gregory has sponsored the
recently added Wednesday
night reception.
5. DEADLINE to submit proposals
(all electronic) is December 8
to:
		 Jill Eckardt, Director
		 POB 425380
		 Denton TX 76204
		jeckardt@twu.edu
If you have questions regarding
the bid process, feel free to contact
me. If you'd like to talk with our
most recent host, Zach Singleton at
ASU Beebe would happily share
his experience.
Please consider hosting the
Workshop and showing off your
beautiful campus!

Southwest Association of College and University Housing Officers

CHO Workshop Wrap-up
Hello, SWACUHO Nation. There
was a great turnout this year
for the 2017 SWACUHO CHO
Conference hosted in Little Rock,
Arkansas by ASU-Beebe Housing
and Dining Services and Arkansas
State University Residence Life.
I wanted to take this time and
thank a few people that were
instrumental in getting this put
together.
I would like to thank Jill Eckardt.
She was there to help guide
us along the way to getting
everything ready for the CHO
Conference. She is a wealth of
knowledge and her passion for
helping make students’ lives better
shows. She was always there to
answer my questions. So, thank
you, Jill, for everything you did to
help guide us along.
I would like to thank my supervisor,
David Mayes. When I first brought
the idea to David about hosting
the CHO Conference this year, I
did not know what his reaction
would be. We had just volunteered
to help with SWACUHO 2017
Annual Conference in Little Rock

this year. David was on board
with us putting in a bid to host the
CHO Conference 2017 from the
beginning. Once we found out we
were going to host the conference,
I was excited for both of us.
Shortly following the news, the
search to find a place to host the
event began. David trusted me to
find us a great location that would
be easily accessible for everyone.
We were able to find a place
located near the Little Rock Airport
to make it convenient for anyone
wanting to fly into the conference.
It would also keep us out of the
main Little Rock traffic areas. I just
wanted to say thank you, David,
for pushing me to make this a
great conference and for believing
in me when it came to hosting this
event.
I want to give a shout out to
Heather Brake from Arkansas
State University Residence Life
for stepping up and helping me.
Heather and I have worked on
other projects together, so I was
excited when she wanted to jump
on board and assist me.

I also want to thank everyone who
attended the CHO Conference
this year. You blew away my
expectations for the number of
people in attendance.
Thank you, Holiday Inn Airport
Conference Center, for doing a
fantastic job. Everyone had a
great time there. Big thank you to
Polly Beller and DeShay Major.
We did have some great
companies step up and support
meals for the CHO Conference. I
would like to thank each of them.
Thank you, Caldwell and Gregory,
for hosting the Wednesday night
get together. Everyone had a great
time.
Thank you, CSC ServiceWorks, for
providing lunch on Thursday.
Thank you, Sodexo, for sponsoring
the Thursday afternoon snack
break.
Thank you, Southwest Contract,
for sponsoring the dinner at Sunny
Williams Steakhouse.

Sincerely,

Zachary Singleton
Area Coordinator Residence Life
ASU-Beebe
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Get Your Award Nominations Ready!
Think about how many colleagues
and leaders you have worked with
at your institution. November is
a great month to Give Thanks for
them. One way of doing that is by
preparing an award nomination
for them to submit this winter!
Think about the educational
efforts put on by you and your
departments. Those efforts have

Beth Eppinger
Recognition and Awards Chair
University of Arkansas – Fort Smith

created Connections that Spark for
students as they grow and learn
by living on campus and being
involved. Nominate yourself and
those programs for an annual
award!
November 27, 2017 – January
12, 2018, log-in to http://www.
swacuho.org/page/nominations
to submit a nomination!

Below are the Annual Award Categories. Go online now
to look at the criteria for nominations!
Bob Cooke Distinguished Service Award
Nancy Murphy-Chadwick New Professional of Distinction Award
Bob Huss Outstanding Graduate Student Award
Gene Ward Outstanding Student Leader Award
Diversity Award: Individual
Diversity Award: Institutional
Frank Cloud Award of Excellence
**NEW** Mid-Level Professional of Distinction Award
**NEW** Facilities-Maintenance Professional of Distinction Award

10}

FOLLOW US AT: twitter.com/SWACUHO

Southwest Association of College and University Housing Officers

Excerpts from Winning Nominations at SWACUHO 2017
“…Jackie oversees approximately 70 full-time staff, as
well as student and temporary staff. She is consistently
looking for ways to continue to improve the service
we offer to students and to be on the cutting edge
of building maintenance. In addition to custodial
supervision, Jackie is our departmental “guru” when
it comes to bed bugs. Jackie is a positive team player
whose dedication and commitment to this department
are beyond measure…”

“…she goes above and beyond what is expected of
her as a Senior Resident Advisor. She doesn't stop
until she knows she is doing her absolute best. After
three years in housing, people are often burned out
by all the tasks that are taken on by being a Senior
Resident Advisor, but Kayla always maintains a large
amount of enthusiasm and positivity. If people are
struggling, or just looking down, you can be sure that
Kayla will be there by their side…”

~ Jackie Kimbler, Texas Tech University, Bob Cooke
Distinguished Service Award

~ Kayla Fischer, University of Houston, Gene Ward
Outstanding Student Leader Award

“…he is one of the first to volunteer and one of the last
to leave. Luke has been an integral part of our staff.
He pours his heart and soul into the things he does,
and for that he has earned the respect of his fellow
A-RCEs, staff, students, and department. One of the
defining characteristics of Mr. Hams is his attitude,
which is always positive. I cannot imagine the campus
without Luke; his heart, attitude, workmanship, and
dedication is second to none…”

“…The Holcombe Global Series is a programmatic
initiative that has the potential to continue to grow and
flourish. The intentional focus on the cultures that are
represented on campus allows our campus community
to expand their knowledge and awareness of the
world. The success of the Holcombe Global Series
is rooted in the involvement of students, faculty and
staff as well as the International Students and Scholars
Office. The Holcombe Global Series has been a
strong foundation for the educational efforts for our
on-campus students…”

~ Luke E. Hams, Oklahoma State University, Bob Huss
Outstanding Graduate Student Award

~ University of Arkansas, Institutional Diversity Award

Show your appreciation and
submit an award nomination!
Nominations open November 27 – January 12!
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Research, Assessment, and Information Committee
Each newsletter, a member of the Research, Assessment, and Information Committee reviews a recently
published article, typically authored by a scholar or practitioner at a SWACUHO affiliated institution. This
issue's article review is brought to you by Sarah Amberson, Assistant Director of Residential Life at the University
of Texas at Dallas.
What is the feeling of mattering
for the resident assistants(RA)
on our campuses? And what,
if any, impact does placement,
community size, and area size
have on RA's perception of
mattering? In "Resident Assistant
Mattering: Do Placement and
Community Size Matter?" James
C. Stoner and Yi Leaf Zhang from
University of Texas at Arlington
researched these questions and
made suggestions for practice and
further study.
Stoner and Zhang cemented the
importance of RA's with regards
to the crucial role they play on
college campuses by serving as
a role model, community builder,
and referral agent. Adjacent to the
importance of an RA position is
the variety of challenges that face
RA's; from managing work-life to
feeling as if there is always more
to be done in their communities.
Stoner and Zhang noted there was
a lack of research investigating
mattering in conjunction with
the RA position. People develop
a sense of mattering when they
feel as if they are significant to

those around them and when
others appreciate and care for
them. Mattering is identified as
an essential factor that enhances
student belonging and success. It
is extrapolated that if RAs have a
sense of mattering, it could lead
to higher student engagement,
student retention, and employee
retention.
This study specifically focused
on the RA sense of mattering
related to different sizes and
types of residential communities.
Stoner and Zhang pointed out
the average resident to RA ratio
is 37, with traditional residence
hall ratios being 33 residents per
RA and apartment ratios being
54 residents per RA. The study
sought to address two research
questions, "To what extent does
mattering of apartment RAs differ
from residence hall RAs?" and
"Is there a relationship between
RA mattering and individual
community size and overall area
size, respectively?"
Stoner and Zhang utilized a
modified University Mattering
Scale (UMS) to survey 79 resident

Sarah Amberson
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assistants at a large, public
research university in Texas. There
were 56 residence hall RAs and
23 apartment RAs, with a response
rate of 74 RAs. The university
mattering scale had components
geared at awareness, importance,
and reliance.
The results showed that residence
hall RAs scored higher on all
areas of mattering compared
to their apartment counterparts.
Additionally, RAs who served
smaller communities had higher
levels of awareness, importance,
reliance, and overall mattering.
These results have implications for
improving resident to RA ratios,
as well as, implementing other
strategies to increase the feeling of
mattering among RAs.
If we can increase the feeling of
mattering for RAs, there would be
noticeable benefits to the campus
community and RA retention.
Improving resident to RA ratios
may not be feasible at some
institutions for various reasons, but
how else are we showing RAs that
they matter?
Source: Stoner, J. C., & Zhang, Y. L.
(2017). Resident assistant mattering: Do
placement and community size matter? The
Journal of College and University Student
Housing, 43(2), 28–42.

Southwest Association of College and University Housing Officers

Greetings from Mid-Level Committee!
The end of the fall semester
is just around the corner, and
SWACUHO Annual Conference
will be here before we know it!
For all mid-level professionals
attending the conference, make
sure you plan on attending the
mid-level reception. This event is
a great way to meet peers from
around the region and learn
more about the opportunities
the mid-level committee provides
SWACUHO members. I am
excited to announce the mid-level

Mixology drive-in conference
will be returning in 2018!
Mixology dates and information
will be presented at the annual
conference. Finally, a mid-level
listserv is available for mid-level
SWACUHO professionals. If you
would like to be added, please
email me at bbowen@uta.edu. I
look forward to seeing you at the
annual conference and hearing
your ideas on how the mid-level
committee can serve you better.

Brandi Bowen
Mid-Level Committee Chair
University of Texas at Arlington
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Want to highlight someone on your campus?
Send us a submission for SWACUHO Spotlight!
Lauren Carter
Coordinator Residence Ed./
Leadership
University of Central Oklahoma

Has someone on your campus had an exceptional impact on your
residential life community? The Recognition and Awards committee is
looking to highlight individuals working behind the scenes to make your
university a better place. Every campus has a person who goes beyond
their job requirements, and we want to make certain their hard work does
not go unnoticed. You know who we are talking about: the support staff
who work extra hours and go the extra mile to ensure your residential
community runs smoothly and is welcoming to its members.

TM

Nominations are due the following
days: September 1, October 28,
January 5 and March 1.
We hope to feature an individual
from every state in our region so
go ahead and start sending us
your submissions today!

Submission Guidelines
SWACUHO Spotlight recognizes
individuals who:
•

Impact a large segment of
your institution’s residential life
community.

•

Furthers the university’s mission
and goals.

•

Fosters a sense of connection
and community among
employees.

•

Word count: 500 maximum.

Throughout the year, nominees
will be highlighted in each
newsletter publication and will
have an opportunity to win
an annual award. The annual
Spotlight awards will recognize
an individual from each state
within our region at the annual
SWACUHO conference. Please
note: all submissions will be
considered for recognition at the
annual conference.
SWACUHO members are
encouraged to submit stories and
ideas to the Recognition and
Awards committee. Preference
will be given to submissions that
meet the criteria listed above. Not
all stories will be published, and
submissions may be edited for
length, clarity, tone, and style.

To submit, go to:
http://www.swacuho.org/?page=recognition
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Congratulations to our
Fall Spotlights!
SWACUHO Spotlights: Texas
Dorothy Kopecek
Administrative Coordinator I, Texas A&M University

“Whether she is greeting guests,
keeping the work flow moving
along, supporting student
assistants as they master tasks,
OR scheduling meetings upon
meetings, Dorothy maintains
a positive demeanor and is a
welcome face for the Central
Administrative Offices. Dorothy
coordinates schedules for
department leadership, campus
partners, student meetings

off-campus consultants, and
construction partners. Her
consideration and attention to
detail facilitate a smooth operation
and the maximization of our time.
Whether it is a standing meeting,
an ad hoc project or a one-time
occasion, Dorothy sees that the
appropriate people are at the
table, our hospitality is gracious,
and space and technology
needs are met. Facilitating timely

attention to business and the
ability to be responsive to so
many diverse individuals is no
small feat. Dorothy also oversees
the recognition programs
for the department from the
acknowledgement of birthdays
and work anniversaries, to our
messages of appreciation to
teams, student workers, and on
special and difficult occasions.”

Marissa DuCharme
Complex Coordinator, The University of Texas at Austin

“Through her intentional efforts
to build community within the
professional staff, her improvement
and support to our NRHH
group, and her implementation
of the Professional Foundations
Certificate Program, Marissa
is making huge strides for our
department. Marissa takes it upon
herself to plan socials, outings,

or acts of appreciation for the
entire staff to build comradery
and community. Marissa also
has supported and mentored
our NRHH chapter to increase
their membership, visible output,
and nomination campaign. Most
significant is her implementation
of the professional development
certificate program built upon three

NASPA competencies. Marissa
as the chair for the Professional
Development committee created
a significant opportunity to
develop the staff members within
our department on competencies
we may not have enough
interaction with in our day-to-day
operation.”
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FEBRUARY 18-20, 2018
SAN MARCOS, TX

$210 Early Bird
$240 after Jan. 19, 2018
REGISTER ONLINE NOW AT:

www.swacuho.org

SWACUHO 2018
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From the Arkansas State Director
Greetings from the Natural State!
As we approach the end of the
Fall 2017 semester, we must reflect
on the ever-changing dynamics of
higher education, and particularly
the changes experienced by
us professionals within housing
and residence life. What stands
out most, especially for those
of you within Arkansas, are the
recent gun laws that will soon
allow individuals who meet the
criteria and have completed the
training set forth by the Arkansas
State Police to carry a concealed
weapon on public colleges and
university campuses. As housing
professionals, we must work
through this period of adjustment,
relying on our colleagues from
across campus, and those within
campus public safety. Additionally,
many of us from across the region
partake in Title IX administration
or investigation processes on our

campuses. The recent changes and
modifications may require us to
change our practices or policies
to serve our student populations
within the parameters of the law.
Nevertheless, we must press
on serving our residents and
the greater campus community.
As policies and laws change,
so must we. I wish all of you
luck as the end of the semester
draws near and you navigate the
changes at your campus. I look
forward to seeing all of you make
#ConnectionsThatSpark in San
Marcos!

Marc D. Glidden
Arkansas State Director
University of Arkansas–Little Rock
mdglidden@ualr.edu

Best,

Marc D. Glidden
Arkansas State Director

{17

FOLLOW US AT: www.facebook.com/swacuhonation

Winter 2017

SWACUHO-U 2017
September 29, 2017

Jen Sommers, Community Director at Texas A&M University

SWACUHO-U is a one day, drive-in conference

designed for professionals in their first to third year to help them network
and learn from other new and veteran professionals within the region. This
year, the University of North Texas' Department of Housing and Residence
Life hosted 18 new professionals. With the help of other local institutions,
they provided different development sessions.

“SWACUHO-U was a
great opportunity to

Sessions included:

meet other new



The Why is the Spark with Don Yackley, Executive Director of Student
Housing & Residential Life at the University of Houston

professionals and gain



Taking the Right First Steps Toward Time Management & Organization
with James Fairchild, Associate Director for Housing at the University of
North Texas

advice.”



Professional Development Opportunities within SWACUHO with Eric
Johnson, Assistant Director for Residence Life—Leadership Development
at the University of North Texas



Being Successful at Being New with Gina Vanacore, Executive Director of
Housing & Residence Life at the University of North Texas



Chief Housing Officer Panel featuring Jill Eckardt (Texas Woman’s
University), Don Yackley (University of Houston), and Gina Vanacore
(University of North Texas)



Tour of the University of North Texas Housing Facilities

SWACUHO-U 2017 Attendees—not all attendees are pictured
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valuable insight and

- Blanca Flores, Community
Director at Texas A&M University

Southwest Association of College and University Housing Officers

The Why is
the Spark.
Have you lost motivation within
your new role? Well, it's about
time you find your spark!
What is the spark you may ask?
The spark is your department’s
mission and what is important to
you within your role.

SWACUHO-U attendees enjoying an interactive learning session.

Taking the Right First Step
Toward Time Management &
Organization.

Time management comes easy to some and can be one of the biggest
professional hurdles for others. Below are some tips and tricks learned at
SWACUHO-U 2017 about becoming one step closer to a master of time
management.

Work smarter, not harder?

Oh no, you need to work smarter and harder, so you can get your projects done a
bit earlier and move on to the next project.

Delegate, delegate, delegate!

Delegating work to your team is okay. Know your team's strengths and play to
them. You can use delegation as a learning experience for others as well.

More than today.

To plan out your schedule efficiently, you are going to have to look forward to
more than just the end of today. Looking at your weekly and/or monthly schedule
will help you see where the time for projects will fit in. Doing this will help you
plan out your work more effectively.

How does one find the spark?
Well, you need to take some time
to reflect on your department's
mission statement and find the
things you value most. You also
need to ask yourself why it is you
are doing your job. From there,
you have to help your staff believe
in the same mission as you. This
can be done regardless of your
position, from an in-hall staff
member to a CHO.
Ask yourself, how am I going to
impact my students today? Use
this to ignite your spark.
As an added bonus, here are four
tips for being a successful
professional:
1. Create a challenging and
supportive atmosphere within
your team.
2. See the accomplishments and
recognize them.
3. Create a healthy sense of
relationship and roles; everyone
should be working together.
4. Always have a mission.

But making this change can be so hard!
And that is okay! Some words of advice:






You have to commit to improving your time management and organization.
Set a start point and then start moving forward.
Start off small and build to great.
If you happen to get knocked off the horse, it's okay. Just make sure you
jump back on.

James giving his presentation.
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Professional
Development
within
SWACUHO.
Below is a list of the ways
to get involved in
SWACUHO professional
development.
Join a committee:
 CHO Steering
 Diversity & Social
Justice
 Exhibits & Displays
 Host Committee
 Mid-Level
Administration
 Newsletter &
Communications
 Placement Services
 Professional
Development
 Programming
 Recognition & Awards
 Assessment
 Time & Place
Get involved at the
conference:
 Program Moderators
 Present Programs
 Sign-Up for the CHO
Lunch
 New Professionals
Track
 Case Study
Competition
 Meet Exhibitors
 Network with other
Professionals
Get involved with nonSWACUHO opportunities:
 Webinars
 Attend ART Sessions
at SWACURH

CHO Panel Members

Being Successful at Being New
and the CHO Panel.
There was a ton of advice given by the Chief Housing Officers (CHOs) and other
staff members who attended SWACUHO-U. Below is an overview of the
information provided to new professionals who attended SWACUHO-U.
1.
2.
3.
4.
5.
6.
7.
8.
9.
10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.

Be awesome at your job.
Ask questions.
Become an expert in your department’s mission statement and goals.
Lean into the discomfort.
Schedule a short check-in meeting with the leaders in your department you
typically do not work with.
Put yourself out there.
Get involved in professional organizations.
Strategically build your brand.
Be excellent at “follow through” and detail.
Lead with an Ethic of Care.
Learn the landscape of your department and institution.
Be present for training and development sessions.
Become part of the team.
Show your team spirit.
Remember that your supervisors are people too.
Meet the deadline.
Do your job.
Learn before you “know everything.”
Don’t expect it to be easy.
Be respectful and sincere.

SWACUHO-U attendees
networking.
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Thank you to everyone
who attended
SWACUHO-U!
We hope to see you at
SWACUHO 2018 in San Marcos, TX!
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Fire Safety – Everyone’s Responsibility
The year was 1998; I was a
freshman in college sitting in
Biology 101 when I received a call
from my parents I needed to come
home. Fortunately, my parents
lived in the same town I went to
college, so it was not difficult to
get there. At the time, I did not
know why I needed to come home
so quickly, but I knew it was not a
great situation. When I turned the
corner to the street I lived on; I saw
police and fire trucks at my house.
It was a scary situation.

Drew Jahr
Assistant Director of USH Facilities
Texas Tech University
University Student Housing

associated with our residential
facilities, everyone needs to play
their part. When one group drops
the ball, it can impact everyone.

When I finally got to go inside my
childhood home, I could smell the
burnt plastic and charred wood
which was not a pleasant smell.
The entire kitchen was gutted. The
rest of the house had smoke and
water damage. I entered my room,
and all I remember was clutching a
framed picture of me and my dog
“Mickey.”

In 1999, Texas Tech University had
an incident that made a significant
impact on fire safety within the
residence halls. One student's
actions caused a large double "T”
made out of crepe paper in the
lobby of a high rise building to
go up in flames. Unfortunately, in
that incident, a student was hurt,
suffered smoke inhalation and
was transported to the hospital.
The student ended up being fine,
but the incident imposed costs of
approximately $20,350,000.00
for automatic fire suppression
systems in our residence halls.
This process took seven years to
complete. We also increased
the number of fire drills to once a
month during the academic year.

What I learned from that day is
personal belongings can go up in
flames in a matter of seconds, but
you can never get your first pet
back. It took me nearly 13 years
to get another dog. While I do
not dwell on this incident, it has
shaped my thoughts toward fire
safety. From my perspective, fire
safety is everyone’s responsibility
– housing facilities, residence
life, administration and residents
for sure. To provide the safest
environment for everyone

Since 2000, Texas Tech
University Housing has invested
an additional $4,000,000.00
in various fire alarm and fire
safety equipment. I share this
information to provide you with
a frame of reference as to the
significant financial commitment
to, and the cost of, providing and
maintaining a quality fire safety
system. Throughout this timeframe,
Texas Tech University has had a
couple of residence hall fires that,
thankfully, have only resulted in
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minimal damage and no lives
lost. This is due to the educational
programming our Residence Life inhall staff provides for our residents,
and the amount of money our
department has invested in fire
protection equipment.
The fact of the matter is almost
all residence hall fires are
preventable, and majority of
these fires are due to human
actions. Property is replaceable;
human life is not. While residence
hall fires do occur, it is always
important to conduct an afteraction discussion to review the
processes and procedures to
determine what, if anything,
could be improved for future
reference. Anytime new buildings
are brought online, or new life
safety equipment is purchased, it
is critical to ensure everyone in
positions of responsibility knows
how to operate the systems and
understand how the life safety
equipment works.
A common mistake is to assume
people know what to do in the
event of a fire-related incident. It
is our responsibility to care for
our students, staff, and guests
while they live with us. As a result,
we need to ensure our staff is
thoroughly trained and prepared
to respond if, and when, a firerelated incident occurs. It is to
explain fire safety and evacuation

procedures to our residents at the
start of each year, and to remind
residents of those procedures
throughout the year.
Based on information from the
Nation Fire Protection Association,
the United States fire departments
responded to approximately 4,100
structural fires from 2011 to 2015.
The report states Residence Hall
fires are "more common during the
evening hours, between 5 p.m.,
and on weekends." According to
this same report, 87 percent of
reported structure fires involved
cooking equipment and 30 percent
of the cooking equipment was
unattended. Perhaps this statistic
supports the primary concern our
fire marshal has with kitchens
within residence halls.
As with most of my articles I want
to include some questions the
reader may want to consider and
how their institution would answer
them.
What kind of programming/
educational awareness do you
provide your students around
the subject of fire safety and
prevention?
What kind of focus do you put on
fire drills/alarms in your residence
halls?
What is the relationship between
your institution and outside

partners like the local fire
department, EMS, and police both
local and campus?
In the last issue of the SWACUHO
Newsletter, I wrote an article
involving comfort pets. How does
your institution handle comfort pets
in the event of fire drills/alarms?
What about your staff that may
or may not live in the building in
which they work?
How are they informed and
involved in the response?
Recently, I had a staff member
ask me if the fire department
would take care of their animal
if there were an actual fire.
My experience is that the Fire
Department’s priorities are to
put out the fire and ensure the
preservation of all human life.
Animals are secondary.
I close with another message
I promote in articles and
conversations, and that is the
importance of collaboration and
teamwork. The area of fire safety
is no exception. Conversations and
planning involving in-hall residence
life staff, housing facilities, campus
physical plant, campus police,
local fire department and EMS
are critical to responding to a fire
emergency. Are these parts of your
department operations? Give it
some thought.
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Yoga Program Engages Non-Traditional Students One
Kelly Ponder
Area Coordinator for Graduate
and Family Housing
Arkansas State University

Village Community Coordinator
Theresa James introduced a
“Yoga for Relaxation” program
beginning in August as a way to
build community in the Village
at Arkansas State University.
The Village is a non-traditional
student housing community of 300
residents who are married, have
children, in graduate school, or
age 26 or older. It is designed
to help each resident ease the
pressures of the many roles they fill
as parents, employees, spouses,
and students.
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James leads the program of simple
postures in casual clothing each
Sunday at 6:30 pm outside near
the Village playground which helps
residents reconnect with themselves
in a safe place. Attendance
averages 15-20 residents each
week. She has kept the event
casual and simple to make it
accessible to children and parents
alike.
“Most residents here in the
Village juggle multiple roles
and responsibilities. I began by

Southwest Association of College and University Housing Officers

Pose at a Time
watching the playground for a
few weeks in a row. I quickly
realized that that gearing any
activity towards the children of the
Village would increase my success
in building community. Having a
simple, casual, recurring event,
with a set time and date, was the
key for successful participation.
Specializing it for children makes
it inviting for all and decreases the
need for having an established
background in yoga,” said James.
The yoga program has improved
communication in the community

and served as gateway to
other activities. James began a
Facebook group for residents.
Residents now comment and ask
questions and inquire about other
events like the Trunk or Treat
program on October 31 that
included more than 50 residents
which included participation
of Arkansas State University
Chancellor Kelly Damphousse.

following week. It helps so much,”
said Village resident Heather
Cooper.
James began practicing yoga in
1997 and completed a 200-Hour
Kripalu Yoga Teacher Training at
the Kripalu Center for Yoga and
Health in Stockbridge, MA in
2006. She is a registered nurse
and currently working on her
Master in Social Work degree.

“I like the yoga, because I'm a
single parent with a lot of anxiety.
The yoga helps me get centered
and calm to prepare me for the
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