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Outline

• Overview of the LCRR
• Service Line Inventory 
• Replacement Plans 
• Next Steps – What to do NOW
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EPA’s Intent to Strengthen LCR

• Goal: to proactively remove lead service lines, 
empower communities, and equitably protect 
public health.

• EPA announced two-prong approach:
• LCRR effective now
• LCRI (Lead and Copper Rule Improvements) 

under development
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LCRR Timeline

• LCR originally published in 1991
• LCRR effective date: Dec 16, 2021
• LCRR compliance date: Oct 16, 2024
• LCRI published prior to Oct 16, 2024
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LCRR Service Line Inventory
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Service Line Inventory Requirements
• 40 CFR §141.84 – All PWS must identify material 

of service lines connected to distribution system. 
Service lines must be categorized in the following 
manner:

• Lead 
• Galvanized Requiring Replacement
• Lead Status Unknown
• Non-Lead 
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Service Line Inventory Form 20943
• WHO: Required for all community and non-

transient, non-community water systems 

• WHEN: Submitted to TCEQ by 

October 16, 2024 

• Submit updated inventory annually or triennially 
(in coordination with the water system’s sampling 
schedule)



DON’T WAIT! 
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Background and Introduction



10

Required Worksheets
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Inventory Methods
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Things to Keep in Mind

- Get creative with records!  
- Tax codes, appraisals 

- Affidavit of senior personnel
- Maintenance and plumbing records

- Service lines installed after July 1, 1988 are likely non-
lead
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Inventory Methods Continued
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Inventory Summary
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Inventory Summary Continued
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Detailed Inventory
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Detailed Inventory-Location 
Information
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Detailed Inventory- 
System/Customer Owned Portion
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Detailed Inventory- Other Lead 
Sources
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Detailed Inventory- Tiering Information
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Detailed Inventory- LSLR
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Public Accessibility
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Certification
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LCRR Service Line Replacement Plans
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Replacement Plan- Who, What, When

40 CFR §141.84(b) – All PWS with one or more lead, 
galvanized requiring replacement, or lead status 
unknown service lines in their distribution system must 
submit a lead service line replacement plan to the 
State by October 16, 2024
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Replacement Plan Content - Part 1

• Strategy for determining composition of unknown service 
lines

• Procedure for conducting full lead service line replacement

• For systems with >10,000 persons, a lead service line 
replacement goal rate recommended by the system in the 
event of a lead trigger level exceedance.
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Replacement Plans Content – Part 2

• Strategy for informing customers before service line 
replacement

• Procedure for informing customers to flush lines and 
premise plumbing of particulate lead
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Replacement Plans Content – Part 3

• A service line replacement prioritization strategy

• A funding strategy which considers ways to accommodate 
customers that are unable to pay to replace the portion of 
the service line they own
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Goosenecks, Pigtails, and Connectors

• Systems must also replace any lead gooseneck, 
pigtail or connector it owns when encountered during 
planned or unplanned water infrastructure work. 

• Systems must also offer to replace any customer 
owned lead gooseneck, pigtail, or connector but will 
not be required to bear the cost of replacement of the 
customer owned parts.
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TCEQ Replacement Plan Form in 
Development
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Next Steps
• Water systems must comply with previous LCR 

(as codified in the July 1, 2020 CFR) until the 
LCRR Compliance Date: October 16, 2024

• LSL Inventories are due by this date

• EPA is developing the LCRI
• Intends to promulgate prior to October 16, 

2024
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Timeline

Final LCRR 
Published

15 Jan. 2021

Presidential 
Executive Order 
13990 to review 
rules (including 
LCRR)

20 Jan. 2021

EPA executive 
order review of 
LCRR and 
extensive public 
engagement

Spring – Fall 
2021

Final LCRR 
republished 
without changes 
with effective 
date December 
16, 2021

16 June 2021

EPA announces 
no changes to 
LCRR and new 
LCRI

16 Dec. 2021

EPA published its 
Guidance for 
Developing and 
Maintaining a 
Service Line 
Inventory

4 Aug. 2022

EPA is expected 
to provide more 
information on 
LCRI

Fall 2023

Publication of 
LCRI

Summer 2024

Compliance 
date of LCRR

16 Oct. 2024
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What to work on NOW

• Comply with the current LCR
• Read the LCRR and EPA guidance
• Historical record review 
• Inventory development
• Proactive replacement
• Corrosion control
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Additional Resources
For more information, please see the links below:
• EPA website: 

• www.epa.gov/ground-water-and-drinking-water/review-national-primary-
drinking-water-regulation-lead-and-copper

• Next Steps for the Lead and Copper Rule:
• www.epa.gov/system/files/documents/2021-12/lcrr-review-fact-sheet_0.pdf

• EPA Press Release: 
• www.epa.gov/newsreleases/epa-announces-intent-strengthen-lead-and-copper-

regulations-support-proactive-lead

• EPA Funding Resources:
• www.epa.gov/ground-water-and-drinking-water/funding-lead-service-line-

replacement

• EPA Guidance for Developing and Maintaining a Service Line Inventory: 
• www.epa.gov/system/files/documents/2022-

08/Inventory%20Guidance_August%202022_508%20compliant.pdf

http://www.epa.gov/ground-water-and-drinking-water/review-national-primary-drinking-water-regulation-lead-and-copper
http://www.epa.gov/ground-water-and-drinking-water/review-national-primary-drinking-water-regulation-lead-and-copper
http://www.epa.gov/system/files/documents/2021-12/lcrr-review-fact-sheet_0.pdf
http://www.epa.gov/newsreleases/epa-announces-intent-strengthen-lead-and-copper-regulations-support-proactive-lead
http://www.epa.gov/newsreleases/epa-announces-intent-strengthen-lead-and-copper-regulations-support-proactive-lead
http://www.epa.gov/ground-water-and-drinking-water/funding-lead-service-line-replacement
http://www.epa.gov/ground-water-and-drinking-water/funding-lead-service-line-replacement
http://www.epa.gov/system/files/documents/2022-08/Inventory%20Guidance_August%202022_508%20compliant.pdf
http://www.epa.gov/system/files/documents/2022-08/Inventory%20Guidance_August%202022_508%20compliant.pdf
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TCEQ LCRR Website
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Instructional YouTube Video
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SOP Template
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Printable Worksheets
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Frequently Asked Questions
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Contact Us

Lead and Copper Monitoring Team
• PWSLCR@tceq.texas.gov
• LCRR@tceq.texas.gov

mailto:PWSLCR@tceq.texas.gov
mailto:LCRR@tceq.texas.gov

