
AGENDA

Register today at tcaseconvention.org

S U N D AY,  F E B .  6

2:00 – 8:00 pm Registration Open

M O N D AY,  F E B .  7

7:30 am Registration Open

7:30 – 8:30 am Breakfast with Exhibitors

 8:30 – 11:30 am Pre-Conference Sessions (Additional
registration is required)
Engaging and Managing Hard to Reach, 
Uninterested and Disruptive Students
Brian Mendler, Discipline Associates
*This session will be streamed to virtual, registered session participants, but will not
be recorded.

Plagued by severe undiagnosed ADHD and reading difficulties, Brian began 
disrupting class in 4th grade. He believed his peers would laugh at him for being 
“dumb” so he made sure they laughed at him for being “bad” instead.

He was defiant, disruptive, and relatively unmotivated. By sixth grade his academic 
skills were so below grade level that he was pulled out of school.

Two weeks later in a new school he had one teacher dramatically change his life. Learn 
the greatest thing we can give to our students to help them be successful and seven 
magic words that will change your students’ lives!

This seminar will explain why kids disengage and misbehave and the solutions to 
solve the issues. Discover how to defuse any student, anywhere, at any time using our 
classroom proven process and other defusing techniques. Learn the best strategies for 
connecting with difficult youth who put up walls and the most important thing we can give 
our students so they can be successful!

Single Pathway Dyslexia Identification: One Team, One Child, One 
Evaluation
Dr. Edward Schultz, Midwestern State University, and Tammy 
Stephens, Riverside Insights
This session will introduce the Unified System of Dyslexia Identification that ultimately 
establishes a more efficient process to maximize scarce resources

and improve diagnostic precision for students suspected of having dyslexia. Using a one 
school-based team approach, for each individual student, one evaluation using best 
practices to identify dyslexia can be used regardless of whether it is an “IDEA” or a “504” 
evaluation. This process will result in more timely, accurate, and agreeable evaluations 
and eliminates the bureaucracy of the 2-pathway system.

 11:30 – 1:00 pm  Lunch on Your Own

1:00 – 2:15 pm General Session
Supporting the Well-being of the Adults 
to Facilitate the Delivery of Effective 
Practices for Students
Dr. Clay Cook, Character Strong
This session will focus on a two-prong approach for supporting our staff. First, we will 
focus on Supporting special education leaders to understand a problem-solving process 
that is under their control. This will help them generate solutions and implement them to 
address current issues negatively impacting staff well-being and performance. Secondly, 
we will learn how we can support staff to recognize the wide range of practices that are 
under their control and ability to implement that can make a difference in the lives and 
outcomes of students even in the face of things related to COVID that are beyond their 
control. 
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 2:15 – 3:00 pm Break with Exhibitors

 3:00 – 4:15 pm General Session
Solving Disproportionality: Overview of Problem 
and School Systems to Change
Dr. Eddie Fergus, Temple University
This presentation will focus on the dimensions of disproportionality, the most prevalent school 
practices and policies contributing to rates of disproportionality. In addition, a discussion of systems 
that are needing reform in order to affect rates of disproportionality.
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 8:00 – 9:00 am  Breakfast with Exhibitors

 9:00 – 10:15 am  General Session
TEA State of the State
Dr. Justin Porter
Join Dr. Justin Porter, state director for special education at TEA as he shares the latest updates on 
the state of special education in Texas.

 10:15 – 11:00 am  Break with Exhibitors

 11:00 – 12:15 pm  Learning Labs

 12:15 – 1:45 pm  Lunch on Your Own

 1:45 – 3:00 pm  Learning Labs

 3:00 – 3:30 pm  Break with Exhibitors

 3:30 – 4:45 pm  Learning Labs
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 8:00 – 9:00 am  Breakfast

 9:00 – 10:15 am  General Session
Legal Panel
This ever-popular panel of attorneys will dissect some of the hot legal issues special education 
leaders are facing right now.

 10:15 – 10:45 am  Break

 10:45 – 12:00 pm  General Session
Crowd Sourcing Solutions to Changing Dyslexia 
Policies
Brian Kelly, North East ISD, Kristin McGuire, TCASE, Kelly Morrison, Amarillo 
ISD, Lynse Pawelek, Atascosa-McMullen Co-op, and Nicole Roberts, Alief ISD
Understanding the state requirements for evaluating, identifying and serving students with dyslexia 
and related disorders is different from applying that knowledge. How to apply the knowledge while 
coping with staff shortages and expertise is a challenge. Join this interactive panel as they discuss 
how they tackle challenges such as these and strive to not only be in compliance with law but also 
provide the best possible outcomes for both staff and students. This panel will provide an excellent 
opportunity to hear from your colleagues to help you plan your own local procedures and processes.
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