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A Win-Win Situation: Improving 
Healthcare Through Nurse 

Practitioner Led Innovations In 
Telehealth

Susan Calloway, PhD, FNP-BC, PMHNP-BC, FAANP

OBJECTIVES

• Relate	current	national	and	global	trends	in	telehealth	
delivery
•Discuss	current	federal	and	state	legal	climate	related	
to	telehealth	and	reimbursement	issues
• Analyze	ethical	and	legal	issues	in	interactive	health	
communications
• Identify	opportunities	for	telehealth	business	
development
• Access	“gold	standard”	resources	for	telehealth	
guidelines	and	practice	development

AMERICAN TELEMEDICINE ANNUAL 
CONFERENCE  2018

• “We have gone beyond providing access. Now the focus in on 
providing providing better care through incorporating virtual care 
technologies.” (Wachter, R., 2018)

• 75% of hospitals use or plan to adopt TM

• Telestroke and TeleICU now referred to as standard of care 

• Mobile apps are next telemedicine frontier

• Value-based payment driving adoption   (Wachter, R., 2018)

Significant Changes in Health Care Delivery

• 52% of 110 million clinical interactions via smartphone, 
videoconferencing, kiosks and other technology tools

• 800 new health care apps are created daily

• Evidence-based strategies to improve care; e-mail,  EHR, 
videoconferencing, mobile phones, & devices. 

• Kaiser & UC Davis permit patients to have their health care visit 
through the phone, videoconferencing or face to face.

• Many systems and providers are developing a hybrid practice –This is a 
model that is a philosophical change. (Wachter, R., 2018)

What Do Consumers Want?

Expectations   1.)  accessible 2.) affordable 3.) reliable

4.) relationships

• At least 70% of consumers reported that they’d rather have an 
online video visit

• 30% of parents with children <18 yrs of age prefer a video visit for 
middle-of-the-night care over the ED or calling a nurseline. 

• 63% of consumers believe that high definition video results in the 
most accurate diagnosis

• 42% of women aged 18-43 would prefer to obtain prescriptions 
for birth control on-line. (American Well, 2018)

Telehealth

Meets the Quadruple Aim
• Lower costs
• Better outcomes
• Improved patient care
• Clinician wellness

Health Care Professionals 
Encouraged  To

• Champion value
• Promote Evidence
• Develop standards
• Demonstrate solutions and 

models of care
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Main Challenges to Telehealth

• >20 states require coverage of 
telehealth in the commercial 
marketplace

• 45 states cover telehealth in 
Medicaid

• Medicare Advantage allows 
telehealth, 

• Medicare fee for service is lagging 
behind & telehealth faces threats 
from state legislatures and medical 
boards across the country  (Landi, 
2017)

•Regulatory

•Legislative 

Medicare Texas Medicaid

Practitioners who may bill Physician
Nurse practitioner
Physician’s assistant
Nurse midwife
Clinical Nurse Specialist
CRNA
Clinical psychologist/ Clinical SW
Registered dieticians

In addition to those approved by 
Medicare:
Licensed Professional Counselor
Licensed Psychological Associate
Provisionally Licensed Psychologist

(Home health & hospital providers 
must notify TMHP)

Patient geographic location Patient in HPSA
County that is not included in MSA

Patient in HPSA

Patient physical location Provider offices
Hospitals
Rural health clinics
Skilled nursing facilities
Community mental health centers

Established health site
State mental health facility
State supported living center
School-based clinic
*Patient’s home for telemental
health only 

Service Types Specific codes for telemedicine
95 modifier
Originating site facility fee ($25) 

HCPCS Code Q3014 

Specific codes for telemedicine
95 modifier

Medicare Texas Medicaid

Technology Real-time interactive audio & 
video communications
No Store and Forward
Remote Patient Monitoring not 
directly covered (comes under 
chronic care)

Interactive audio & video
Home tele-monitoring
• Hypertension
• Diabetes
Clinical data transmission of still-
image capture and store-and 
forward

Patient Presenter No site presenter unless 
medically necessary

Required except for mental 
health services* 
Health professional for school-
based telehealth (except for 
mental health)
*Licensed or certified to ensure 
the Same Standard of Care as in 
person

Other School based clinics must have 
parental consent on file prior to 
visit.
Reimbursement equivalent to in 
person visit.

Texas SB 1107

May 2017

• Removes blanket requirement for in-person or face-to-face 

visits & Removes restriction on use of phone or fax

• Removes requirement for “advanced” telecommunications 

technology

•Must provide the same standard of care as an in-office visit

• If visit results in a prescription must meet one of 3 

requirements

1. Existing patient-provider relationship   2. Be contacting The patient 

pursuant to call coverage agreement  3. Meet applicable technology standards
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Telehealth Law

•No tele-abortions

•Mental health exemptions continue

•Health plans required to adopt and post telemedicine 
policies & payment

• That telemedicine services should be part of delivery 
methods for existing benefits

• Coordinate between TMB, BON, PA Board and Pharmacy 
Board

Prescribing Challenges

•Ryan Haight Act, 2008 

•Prevents prescribing of 
controlled substances 
unless there has been 
one face-to-face 
medical evaluation

Concerns for Nurse Practitioners RE:  
Telehealth with Texas Medicaid Rules 2018

• 3.2  Telemedicine services: which defines telemedicine as provided by 
physicians and those that they delegate and supervise, ie. APRNs & PAs.

• 3.3 Telehealth services defined as health services other than telemedicine 
and list the following that may provide telehealth without physician 
supervision such as an LPC, LMFT, LCSW, psychologist, psychologist 
associate, provisionally licensed psychologist, licensed dietician.  What 
health care professional that is considered the most trustworthy 
professional in annual polls is missing??

• These rules effectively identify nurses as practitioners who are only able to 
provide a professional service with physicians as supervisors which is how 
many of the public have seen nurses and is a perception that we have 
worked hard to correct. 

http://www.tmhp.com/Manuals_PDF/TMPPM/TMPPM_Living_Manual_Current/2_T
elecommunication_Srvs.pdf

Future of Health Technology

• It will be transformative (via impact on geography)

• Must be crucial to connect

• To reach full potential it can’t simply be a visit replacement

• Figuring out the use cases, the impact on people & organizations &
business & political opportunities and obstacles will be far more 
important than improving the technology

• Many uses won’t become clear until it’s actually in place. 

• Henry Ford said if I asked people what they wanted they would have 
said a “faster horse.”  

ANA Statement on Telehealth

• “As the US healthcare environment continues to evolve, the expanding role of 
telehealth nurses will continue to change. Leadership and collaboration among 
nurses is needed to outline the uses of ehealth/telehealth/mhealth technologies 
to provide nursing care in an interdisciplinary manner to patients, regardless of 
staffing, time or geographic boundaries. Telenursing is a global effort.”

Telehealth Nursing Fact Sheet, 2018
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NPs Embracing Innovation

"It's through curiosity and looking at opportunities in new ways 
that we've always mapped our path." Michael Dell
• As providers of excellent health care we should be leaders in 

optimizing patient outcomes through technology
•Must be at the table for decision making; we have 

traditionally been seen by the public as followers rather 
than leaders 

“

Opportunities for NPs

If you always do what you’ve always done, you’ll always get what you’ve 
always got.” —Henry Ford

• Contracting through the use of telehealth with jails, schools, long term care 
centers, primary care clinics who need specialty care.

• Establishing a teleconsultation practice for disease specific issues

• Opportunity to develop collaborative relationships with NPs in other 
specialties and offer consultation business

• Consultations with families related to aging parents

• Analyzing and recommending apps that pertain to your specific patient 
population

• Adding not only telehealth but e-consultations and asynchronous visits to 
your options for patient visits. 

Nursing Implications

• NLC increasing numbers joining in multistate license to permit 
practicing via telehealth, however states with nursing labor 
unions have significant opposition- ie. New York, Michigan, 
California, PA, IL.

• Nursing specialty groups need to develop telehealth guidelines 
so that nursing  writes the rules, not the medical profession

• Currently Texas law places nurses under telemedicine delegation 
while other professionals, ie. psychologists, dieticians, LPCs are 
listed under providing telehealth and do not require delegation. 

Resources

American Telemedicine Association Guidelines 
http://hub.americantelemed.org/resources/telemedicine-practice-guidelines

• ATA  A Concise Guide for Telemedicine Practitioners: Human factors Quick Guide 
Eye Contact. 

• ATA Child/Adolescent Mental Health Guidelines
• ATA Core Operational Guidelines for Telehealth
• ATA Evidence-based Telemental Health
• ATA Guidelines for TeleICU
• ATA Lexicon of Assessment and Outcome Measures

• ATA Quick Guide Live & Store Forward
• ATA Telestroke Guidelines
National Telehealth Resource Centers   https://www.telehealthresourcecenter.org/

Resources
• Center for Connected Health Policy: a National Telehealth Policy Resource Center (2016). 

State telehealth laws and Medicaid program policies. Retrieved from http://www.cchpca.org/
• Centers for Medicaid and Medicare Services (February, 2018). Telehealth. Medicare Learning 

Network. Retrieved from https://www.cms.gov/Outreach-and-Education/Medicare-
Learning-Network-MLN/MLNProducts/downloads/TelehealthSrvcsfctsht.pdf

• Center for Connected Health Policy: a National Telehealth Policy Resource Center (2016). 
State telehealth laws and Medicaid program policies. Retrieved from http://www.cchpca.org/

• Centers for Medicaid and Medicare Services (February, 2018). Telehealth. Medicare Learning 
Network. Retrieved from https://www.cms.gov/Outreach-and-Education/Medicare-
Learning-Network-MLN/MLNProducts/downloads/TelehealthSrvcsfctsht.pdf

• Epstein, Becker, Green (2017). 50-State survey of telemental/telebehvioral health (2017 
Appendix). Retrieved from https://www.ebglaw.com/content/uploads/2017/10/EPSTEIN-
BECKER-GREEN-2017-APPENDIX-50-STATE-TELEMENTAL-HEALTH-SURVEY1.pdfTurvey, 
C., Blake, L, Richards, L (2014). Implementation manual for a telemental health outreach 
clinic between a veteran health administration facility and an academic health center. 
Veterans Rural Health Resource Center-Central Region; Iowa City.  VHA Office of Rural 
Health. Retrieved from https://www.ruralhealth.va.gov/docs/central-region/WIU-
manual.pdf

• Vanderwerf, M. (2014). 10 Critical steps for a successful telemedicine program, AMD Global
Telemedicine.  Retrieved from https://www.amdtelemedicine.com/downloads/10_steps.pdf
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