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Parkland – Learning the 
Standards 

Peer Review

Peer Review – a process for checking the work performed by 
one’s equals (peers) to ensure it meets specific criteria

Medical and Nursing Peer 
Review – Any differences?

Medical peer review - the evaluation of medical and health 
care services, including evaluation of the qualifications and 
professional conduct of professional health care practitioners 
and of patient care provided by those practitioners. It can 
include evaluating the merits of a complaint regarding a 
practitioner, the accuracy of a diagnosis, the quality of care 
provided, or the qualifications of a practitioner.1

[Nursing] peer review - the evaluation of nursing services, 
the qualifications of a nurse, the quality of patient care rendered 
by a nurse, the merits of a complaint concerning a nurse or 
nursing care, and a determination or recommendation regarding 
a complaint. 2

1TOC 151.002    Medical Practice Act
2TOC  303.001   Nursing Practice Act

CMS Quality Requirements for 
Hospitals

• 482.21(a)(2)
The hospital must measure, analyze and track quality indicators
including adverse patient events and other’s aspects of performance
that assess processes of care, hospital service and operations.

• 482.21(c)(1)
The hospital must set priorities for performance improvement
activities that focus on high risk problem prone, or high volume areas
and that affect patient outcomes, patient safety, and quality of care

• 482.22(a)(1)
… a hospital’s medical staff must conduct a periodic appraisal of each
practitioner

TJC Standards

MS.05.01.01
• Assessment, and improvement of appropriateness of clinical 

practice patterns.
• Assessment and improvement of significant departures from 

established patterns of clinical practice

MS.05.01.03
• Review of an individual’s performance and include in the 

ongoing evaluations of a practitioner’s competence.
• Communication of findings, conclusions, recommendations, and 

actions to improve performance to appropriate staff members 
and the governing body.
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More TJC Standards

MS.09.01.01: Evaluates and acts on reported concerns regarding a 
privileged practitioner’s clinical practice and/or competence.

• The hospital has a clearly defined process for collecting, 
investigating, and addressing clinical practice concerns.

• Reported concerns regarding a privileged practitioner’s 
professional practice are uniformly investigated and addressed, 
as defined by the hospital and applicable law.

Ongoing Professional 
Performance Evaluation

Measurement, assessment and improvement in:

• Medical assessment & treatment
• Adverse privileging decisions for any privileged provider
• Use of medications
• Use of blood and blood components
• Operative and other procedures
• Appropriateness of clinical practice patterns
• Significant departures from established patterns of clinical 

practice
• Sentinel event data
• Patient safety data

Use of Gathered Data

• Ongoing evaluations of a practitioner’s competence
• Communication of findings, conclusions, 

recommendations, and actions to improve performance to 
appropriate staff members and the governing body. 

Desired outcome of OPPE – patient safety and performance 
improvement

Potential Flow & Response

Focused Professional 
Performance Evaluation

Focused professional practice evaluation - a process for 
evaluating the privilege-specific competence of a practitioner 
who does not have documented evidence of competently 
performing the requested privilege at the organization. This 
process may also be used when a question arises regarding a 
currently privileged practitioner’s ability to provide safe, high 
quality patient care. –Time limited

Focus – Improvement of performance
-- May result in restriction of privileges in the 
promotion of patient safety 

Nursing Peer Review

[Nursing] peer review - the evaluation of nursing 
services, the qualifications of a nurse, the quality of patient 
care rendered by a nurse, the merits of a complaint concerning 
a nurse or nursing care, and a determination or 
recommendation regarding a complaint. The nursing peer 
review process is one of fact finding, analysis and study 
of events by nurses in a climate of collegial problem 
solving focused on obtaining all relevant information 
about an event. 2

If an agency has 8 or more nurses, it is required to conduct nursing peer 
review (in lieu of direct reporting to the BON). 

Three fourths of the members of the review committee must be nurses and 
only RNs may be voting members.
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Must an APRN be on the 
committee if reviewing APRN 

practice?
What is the nursing peer review committee’s composition? 

(Tex. Occ. Code §303.003; Tex. Admin. Code 
§§217.19(d)(3)(B) and 217.20(c))

A NPRC must have nurses (LVNs, RNs, and/or APRNs) as ¾ 
of its members.

A NPRC conducting nursing peer review of a LVN’s practice 
must, to the extent feasible, include LVNs as members of 
the NPRC and only RNs and LVNs may vote (other non-
nurse members of the committee may NOT vote).

A NPRC conducting nursing peer review of a RN’s practice 
must have RNs as 2/3 of its members and only RNs may 
vote (LVNs and other non-nurse members of the 
committee may NOT vote).

A NPRC must include, to the extent feasible, at least one 
nurse who has working familiarity with the same area of 
nursing practice as the nurse being reviewed. 

The nursing peer review 
process is one of fact finding, 
analysis and study of events 

by nurses in a climate of 
collegial problem solving 
focused on obtaining all 

relevant information about an 
event.

Minor incident review –conduct that may be a violation of the 
Practice Act but does not indicate continued practice poses a risk of 
harm. The Board believes it may not be necessary to report directly to 
the Board when there are mechanisms in place in the nurse's practice 
setting to identify nursing errors, detect patterns of practice, and take 
corrective action to remediate deficits in a nurse's knowledge, skill, 
judgment, training, professional responsibility, or patient advocacy.

Incident-Based Nursing Peer Review--Incident-based nursing peer 
review focuses on determining if a nurse's actions, be it a single 
event or multiple events (such as in reviewing up to five (5) minor 
incidents by the same nurse within a year's period of time), should be 
reported to the Board or if the nurse's conduct does not require 
reporting because the conduct constitutes a minor incident that can 
be remediated. 

Outcome – practice improvement and safety through BON ordered 
monitoring/remediation

Mandatory Report

TAC 301.402
(b)A nurse shall report to the Board if the nurse has cause to suspect that:

(1)another nurse has engaged in conduct subject to reporting; or
(2)concern for impairment of a nursing student

Conduct subject to reporting is conduct by a nurse that:
(A)violates NPA or board rule and contributed to the death or serious injury of a 
patient;
(B)suspicion that the nurse’s practice is impaired by chemical dependency or 
drug or alcohol abuse;
(C)constitutes abuse, exploitation, fraud, or a violation of professional 
boundaries; or
(D)indicates that the nurse lacks knowledge, skill, judgment, or 
conscientiousness to such an extent that the nurse’s continued practice of 
nursing could reasonably be expected to pose a risk of harm to a patient or 
another person.

Protections

Nursing peer review is privileged and confidential and 
members may not disclose the proceedings or a 
communication made to the committee, except as allowed by 
law.
Information that is confidential 
• Is not subject to subpoena or discovery in any civil matter;
• Is not admissible as evidence in a judicial or 

administrative proceeding; and 
• may not be introduced into evidence in a nursing liability 

suit arising out of the provision of or a failure to provide 
nursing services 

Committee members and those who participate in the peer 
review process are not liable in a civil action based on their 
participation in peer review.

Protections for participation in 
medical peer review

The Texas Medical Practice Act provides protections to a 
medical peer review committee of a health care entity

A medical peer review committee is a committee, governing 
board, or medical staff of a health care entity that operates 
under written bylaws and is authorized to evaluate the 
quality of medical and health care services or the 
competence of physicians. 

A medical peer review committee needs to adhere to its 
bylaws to obtain the full benefit of statutory immunity and 
privileges.

Protecting Your Practice  

• Document, document, document
• Be aware of standards of care for your specialty AND 

FOLLOW THEM or document the reasons for deviation
• Consider malpractice insurance
• Know your institution’s policies for medical and nursing 

peer review
• Review the institution’s By-laws regarding your rights 

under medical peer review
• Work with leadership to change policy as needed
• Know your rights under Nursing Peer Review law
• ALWAYS attend a peer review committee meeting if your 

practice is being evaluated (personal opinion)
• Consider legal representation for nursing peer review
• Legal representation for medical peer review is dependent 

on the institution’s By-laws

http://www.bon.texas.gov/laws_and_rules_nursing_practice_act_current.asp
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And lastly,
RELAX and
ENJOY your practice
so your patients will 
see your caring!

Questions? 


