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New Braunfels, Texas

* Founded 1845 by Prince Carl Solms of Braunfels, Germany
* Located on |-35 corridor between San Antonio and Austin

* Guadalupe and Comal Rivers

* Flash flood alley

Catastrophic Flooding Meets Rapld
Development

» One of the fastest-growing
communities in the US

* Development around
unmapped streams

» Majority of effective
models are before 2010

» Atlas 14

* Lack of drainage projects
in the CIP




Flood Infrastructure Fund (FIF) Program — Cycle 1

Four Project Categories:

CATEGORY 1: Flood Protection Planning for
Watersheds (before a flood event) » Financial assistance for
structural and nonstructural

CATEGORY 2: Planning, Acquisition, Design, solutions

Construction, Rehabilitation (All combinations of

these activities) Projects must involve
collaboration with others

CATEGORY 3: Federal Award Matching Funds

CATEGORY 4: Measures immediately effective in
protecting life and property
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FIF Cycle 1 Timeline

TWDB APPLICATION PHASE

Abridged CoNB TWDB Funding FNI Project Council Contract
Applications Due Application Due Commitment Submittal Funded Approval

TWDB Solicitation Invitation to Apply Contract CoNB RFQ Shortlist EN|
for Abridged Offered to CONB Executed for Funded Selection
Application Services
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Application and Award Phases

Category 1 Expectations

Texas Water
) Development Board
Technical:
Study Area > HUC-10 2020 Flood Intended Use Plan

Alts Analysis — focus on life and land saving
operations and risk reduction parameters

Administrative:
Notify Political Subdivisions
Public meetings and awareness
Timely project updates and invoicing
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Application and Award Phases

TWDB Category 1 Commitment Elements

Deliverables
Floodplain study and remapping for streams within the
City's ETJ
Preliminary study of watershed outside of the ETJ
Prioritized list of regional flood control projects
Enhance public education and create web access to the
floodplain information

Conduct at least 3 Public Meetings
Follow Final Report template

Regular progress and outlay reports




Application and Award Phases

Percent of Total

Sources of Funding Amount ($) Project Cost

a. Federal Funding Disaster Number: DR-4332-TX 0 0

b. Local Contribution
(All cash/loan/bond proceeds/non-federal grant $329,638.00 29.79
sources excluding FIF)

c. In-Kind Contribution
(estimated value)

d. TWDB FIF Grant $777143.00 70.22

e. TWDB FIF Loan
Applications with a loan component MUST FILL OUT 0 0
the loan component questions below

TOTAL PROJECT COST (equals atb+c+d+e) $1,106,781.00 100%

Scoping Phase

Scoping Coordination

- TWDB Commitment elements missing from Scope
of Work and Budget
- Project Administration
- Public Meetings
- TWDB Coordination
- Stakeholder Coordination

- Modeling and Mapping Limits

- Changing ETJ Limits

Legend

- Survey —

o Modsls Provided by GBRA
Task 1 Crical Sreams

| Task 2 Stpams - Work lan
Task 2 Steams - Cly imis
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Project Implementation

NTP:
September 2022

Task 5: Prioritized List of Regional
Task 1: Detailed Task 3: Scoping for Future Flood Control Projects

Studies outside of ETJ
May 2023 - Sept. 2023

Modeling and Mapping July 2024 - June 2025

of Critical Streams
Sept. 2022 - Oct.2024

Task 4: Education
Campaign and Webmap

Task 2: Modeling and Mapping Sept. 2022 - Sept. 2025

for other streams in ETJ
Sept. 2022 - Oct.2024

2022 2023 2024 2025
First Second Third
Public Public Public
Meeting: Meeting: Meeting:
Nov. 3, 2022 Nov. 13, 2024 Sept. 2025

New Braunfels outay Roquens_6_|

Project #: 40085 Time Period Govered (This Outiay)

Project Implementation

FIF Grant disbursed as a percentage of each outlay request|  78%

s7,013.)

Administrative Iltems

IUP Year: 2020

- Quarterly Reporting (Outlays)
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Project Implementation

Public Outreach

@ Goals of the Project and Data Collection

l'- Project Update and Solicit Feedback

Project Summary
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TRANSPORTATION & CAPITAL INPROVEMENTS

Public Meeting #1

10/21/2022

Tom Hornseth
County Engineer

Comal County

105 David Jonas Dr

New Braunfels, TX 78132

Re: Master

Dear Mr. Hornseth,

1am writing to i 3 inyour i your p
jurisdiction to the 1t Public Meeting on Thursday, November 3, 2022, at 6:00pm for the New Braunfels
Drainage Area Master Plan (DAMP). ing will be held city

New Braunfels, TX 78130,

funding from the Texa
Infrastructure Fund Category 1 grant program to map floodplains within the City's ETS.

the i is the ETL The Study
Area map is enclosed with this letter. Maps of the watershed will be available at the meeting and
attendees will be invited to identify where flooding problems occur using these maps.

' this meeting. More particip:
process by providing relevant and dat flood damage informati
study, general public.

planning
d

We look forward to working with you on this watershed study.

Sincerely,

Mﬁw

iy L. Fikmer
Engineer

ONE CITY, ONE TEAM
STREET, NEV/ BRAUNFELS, TX 78130 | NBTEXAS.0RG
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Public EJ New Braunfels
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Drainage Issues

o)

Activity

Project Implementation

Tasks 1 and 2:
F|00d o Iain A E:‘J::: Land Use
Modeling and Mapping S st

Conservation
I Riverside

Stakeholder Collaboration oo
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Tasks 1 and 2: " el % ‘ ( : > 4‘. o4 Legend

| Streams

Updated 1% ACE bk T g T e
(100'yr) i $4 BCl 4 ’ | s R
% y. 7 : B | NEB DAMP 100-yr Floodplain

Modeling and
Mapping
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S News
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Task 3
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Modeling and
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for Full Project
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- 2D HECRAS Inundation
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Project Implementation

Task 4 Education Campaign and Webmap
Created GIS Site for reviewing and downloading available FEMA effective and
LOMR models
Adopted Atlas 14 hydrology for public and private projects
Partnering with NBU and GBRA on One Water New Braunfels

LEARN MORE

4 | FLOODHAZARD < FLOOD SAFETY FLOOD INSURANCE <  FLOODINFO <  PROPERTYPROTECTION <  WARNINGSYSTEM <

home,

nnnnnnnnnnn

REQUIREMENTS

MANDATORY PURCHASE < SUBSTANTIAL IMPROVEMENT/DAMAGE <

Floodplain Development Permit Requirements
Theci t

Project Implementation

Task 5 Prioritized List of Regional Flood Control Projects

RECOGNITION OF STAKEHOLDER
FLOOD RISK BUY-IN

Regional

® \ IMPLEMENTABLE : EQUITABLE DISTRIBUTION
298, | projeCTS Solutions OF BENEFITS

COORDINATION WITH
OTHER STUDIES



https://open-data-newbraunfels.hub.arcgis.com/pages/fema-models

Thank you!

Carly L. Farmer, PE, CFM
City of New Braunfels
(830) 221-4023

cfarmer@newbraunfels.gov

Melissa Hislop, EIT

Texas Water Development Board
(512) 475-1725
melissa.hislop@twdb.texas.gov

Kim Patak, PE, CFM, ENV SP
Freese and Nichols, Inc.
(512) 617-3138

kkp@freese.com
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