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Summary 
• Storm & Emergency Response 

– Condition Assessment 

– Emergency Contracts and Purchases 

– Debris Disposal 

• CIP and Federal Funds 

– Buy-Outs 

– Infrastructure Restoration 

– Final Accounting 

 

















Emergency Operation Center 

• Affirm/Restablish 

– Chain of Command 

– Responsibilities/Jurisdiction 

– Communication/Flow of Information 

– PRO 

• Civic Groups 

– Red Cross 

– Texas Baptist Men 



Condition Assessment 

• Clear, Concise and Meaningful Information 
– Affirm/Restablish database and manager 

• Phone calls 
• E-mails 
• Visitors 

– Pictures, Data and Maps 
• Time and date stamped 
• GIS/GPS 

• Public and Private Infrastructure 
– Floodplain Debris Mapping 
– Public Infrastructure Damage Assessment 
– Residential Substantial Damage Estimator (RSDE) 

 
 









































Emergency Contracts and Purchases 

• Critical facilities 
– Water plant 

– Landfill 

– Water and sewer mains 

– Sewer lift stations 

• In-house construction 

• Local contractors 

• Contract amendments 

• Document, document, document 







Debris Disposal 

• Residential debris (immediate) 
– Schedule advertised in Newspaper (4 weeks) 
– Trash on curb 
– City collected trash with loaders and dump trucks 
– Provided dumpsters in neighborhoods 
– Rummaging 

• Public and floodplain debris 
– In-house clearing at critical locations 
– Contract clearing in floodplain 

• Volume too large for landfill 
– Permit from TCEQ to burn 
– Contract 

 











CIP and Federal Funds 

• Condition Assessment 

• Engineer’s Estimates (in-house) 

• City and County submittal 

 







Buy-Outs 

• ORCA 

• 27 homes qualified 

– Substantially damaged 

– Floodway 

• 23 homes purchased and demolished 

– In-house demolition 

– Deed restriction 

– Flood control only 

 





















Infrastructure Restoration 

• Consolidate city funding 

• In-house Construction 

• In-house Engineering 

• Engineering Consultants 

• Contractors 

– Emergency 

– Quotes 

– Sealed bid 









Document, Document, Document 
Force Account 

• Labor 
– Hours regular time 

– Hours overtime 

– Benefits 

• Equipment 
– Type 

– Rented 

• Materials 

• Contract Work 



Final Accounting 

• 2002 – Storm 

• 2003 - Federal Funds Available 

• 2005 – Federal Funds Reimbursement 

• 2007 – Fiscal recovery from storm 

• 2012 – Final accounting (ORCA) 


