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01/Chairperson’s Report
The focus this year has been on securing financial sustainability for the CCDI during this increasingly
unstable environment for the SPVs in the province. The Western Cape Government’s new economic
strategy, Khulisa, and its changed priorities for the province, has also resulted in cuts in funding to
the CCDI for its small enterprises development work.
Consequently, in July 2015 the CCDI Board took a decision to transform the CCDI NPC into a BroadBased Black Ownership Scheme and to establish three for-profit entities that would be 100% owned
by the CCDI NPC. These three entities, structured to maximise the opportunities of the B-BBEE
scorecard, are as follows:
CCDI Capital – an impact investment vehicle to support the growth of SMMEs; CCDI Connect – a
procurement solution for corporate gifting and event; and CCDI Creative – a training solution
building creative and design-thinking skills in the public and private sector.
These trading entities are consistent with and further support the mandate of the CCDI NPC which
will continue its work as a development agency with a focus on transformation and inclusion
strategies for the sector.
Furthermore, the CCDI continues to strategically position itself as a sector development agency
which works nationally and can offer a broad range of enterprise development services, as well as
partnerships and projects which enable the greater design ecosystem.
The new Directors have settled into their new roles and are actively involved in the activities of the
sub-committees they are part of. The Board remains supportive of the work done within the
organisation, as well as a valuable source of leads to follow-up on for future activities and possible
funding opportunities.
I would like to take this opportunity to thank our key funders, the Department of Economic
Development and Tourism (DEDAT) and the City of Cape Town, the national Departments of Trade
and Industry (dti) and Small Business Development, the Jobs Fund, the National Lotteries
Distribution Trust Fund (NLDTF) and all our partners and funders for their continued support during
these challenging economic times. I would also like to thank the Board for its leadership and
support, as well as the CCDI management and staff for their continued passion and enthusiasm for
the work that they do in the development of creative individuals and businesses.
Shado Twala
Chairperson

02/Executive Director’s Report
The focus of the CCDI’s attention this year has been on developing a new business model while still
delivering our full suite of services.
The three for-profit entities (CCDI Capital, CCDI Connect, and CCDI Creative) have been registered
with the Companies and Intellectual Property Commission (CIPC), and all compliance requirements
are in the process of being completed. We are continuously networking and broadening our base of
contacts and this has positioned the CCDI as a group of companies with an expanded offering.
The entire staff complement of CCDI has been deeply involved in the process of building the
business strategies for each of the three new entities and the NPC through the establishment of four
‘champion’ working groups. This had the important and critical benefit of building the strategy from
the ground-up with staff having a more nuanced understanding of what we as an organisation are
trying to do. It has also helped people identify where their passions, strengths and opportunities for
development lie. We then embarked on and completed an HR process with all staff to give people
the opportunity to identify career and growth opportunities in the NPC and the three entities, and
the new entities have been resourced from this process.
In October, a four-day strategic planning process was convened with all staff. This focused on the
role and activities of the NPC and informed the development of its Business Plan for 2016/17.
We have also focused on positioning the CCDI as an organisation that has the capacity to expand its
services nationally, and we will start to work in other provinces in collaboration with local partners.
The amount of strategic planning meetings has increased to service this need and prepare staff for a
new approach to working and serving the sector across South Africa.
The CCDI continues to drive the Western Cape Government’s Design Strategy. In this context,
projects and programmes of note include supporting the 300+ entrepreneurs who visit our offices to
make use of our services including participating in our very popular Business and Creativity
workshops, using our Product Support Space to develop new ideas and prototype products, and
attending our monthly Creative Exchange which supports knowledge expansion and the
development of a critical discourse in the sector. We have also established our CCDI Night Market
which has a focus on emerging black entrepreneurs.
Erica Elk
Executive Director

03/Organisational Profile
The CCDI’s mandate is to develop capable people and build responsible creative businesses trading
in local and international markets. As the only organisation of its kind in South Africa, we provide
services to over 4 000 enterprises and individuals in the craft and design sector. We are also the
implementers of the Western Cape Design Strategy for the provincial government which is aimed at
using design to unlock innovation and facilitate economic growth and social wellbeing.
This year we started working nationally in other provinces in collaboration with local partners. In the
light of this new direction the CCDI’s MOI has been amended and submitted for registration. Among
other amendments the key overriding change to the CCDI’s MOI is as follows:
The CCDI is a Craft + Design Sector Development Agency providing product, market and business
development support through training, mentoring, access to markets and other relevant services
to craft producers, designers and small manufacturers in South Africa, to assist in the
development of sustainable enterprises generating income and job opportunities, and producing
world-class products and services. The organisation also conducts research into topics relevant to
the development of the local and international competitiveness of this sector. At least 85% of the
beneficiaries of these development services are black South Africans, 60% of whom are black
women.
Working nationally will enable the CCDI to attain a higher percentage target of black beneficiaries,
and the inclusion of a structural target in its MOI means that the Organisation must put in place
strategies and resources to meet this target in all the provinces it works in, including the Western
Cape.
These significant changes to the CCDI MOI give further impetus to our vision to develop and
transform the craft and design sector across the country.

04/Our People
Our CCDI team has continued to grow with new appointments being made particularly in the
Communications and Design Support programmes.
The CCDI expanded its Communications team with the appointment of a Social Media Officer, a
Communications Officer and a Video Content Officer. Having a communications team comprising a
total suite of in-house strategy, graphic design, social media and writing skills is making a tangible
difference to the way we can market the Organisation and communicate to our clients.
The Design Support Programme recruited an Early Childhood Development Project Director, a
Programme Coordinator, an Innovation Challenges Manager and a researcher. This team is now fully
staffed and are already blazing ahead with activities.
The CCDI also welcomed a senior Office Administrator to manage the overall daily running of the
office and assist with some of the administrative human resource activities.
The entire staff complement of CCDI was involved in the process of building the business strategies
for each of the three new entities and the NPC. We then subsequently completed an HR process
with all staff to give people the opportunity to identify career and growth opportunities in the NPC
and the three new entities and we have resourced the entities from this process.
It has been encouraging to see how eager the staff are to contribute their skills to this process and
for the further development and growth of the CCDI.

05/Our Constituency
There has been a steady increase in the number of people registering with the CCDI. We have also
experienced an increase in registrations beyond the Western Cape.
We continue to refine and test a business assessment tool which is aimed at providing members
with a structured self-identifying and self-driven programme to develop their businesses. The tool
seeks to identify specific interventions needed for the individual and their enterprise to grow – this
includes business development and training workshops, creativity workshops, mentorship and
coaching. Not all support is provided by the CCDI and members are also referred to services and
support in the broader ecosystem, which helps people to build their own new networks and a sense
of agency. As it gets refined, the Assessment Tool will become part of a structured business support
system aimed at assisting members of the CCDI to grow and maintain sustainable businesses.
Outputs
Total members on database
Black-owned businesses
Women-owned businesses
Previously disadvantaged individuals (PDI)
Women
Disabled
Youth

Total
2349
437
148
822
180
104
691

06/Our Services
The CCDI has four core programmes through which we deliver services to individuals in the craft and
design sector.
Business Support: provides tailor-made workshops, coaching and mentorship for creative businesses
and individuals to develop their production, marketing and business skills, and offers creativity and
networking events to inspire new ideas.
Market Support: assists businesses to access market opportunities including local and international
consumer and trade events, craft markets, pop-up stores at conferences and shows, inward and
outward-bound trade missions, and match-making between producers and buyers.
Product Support: Provides access to laboratory space for product refinement, prototyping and
sample-making using a wide array of hand, mechanical and digitally-driven tools.
Design Support: promotes the uptake of design and design thinking in government, industry and the
public through a range of catalytic projects, and provides design education aimed at improving local
products, services and systems.

2015-16 in numbers:
105 business training workshops
13 local and international markets and shows attended
R3 106 462 sales and orders generated from market opportunities
968 assisted product support sessions
9 CCDI Creative Exchange events

07/Business Support
Our Business Support programme continues to be a very popular service. It provides business
development and creativity workshops and training for individuals and businesses at different levels
from start-up to export-ready. To expand our reach to previously disadvantaged creative
entrepreneurs, we have increased our facilitation workshops to under-resourced areas within the
Metro.
As part of our national expansion the Business Support team facilitated a two-week training
programme for provincial craft coordinators from six provinces, namely: KZN, Mpumalanga,
Limpopo, Northern Cape, North West and Eastern Cape. Themes covered included financial
management, product review, distribution and logistics, business administration, and creative
problem solving. The aim of the ‘train-the-trainer’ workshop was to share our methodology,
business support tools and workshop materials to enable the participants to roll out support
programmes for the creative sector in their own provinces, and to prepare them for participation in
an online craft and design portal being planned by the CCDI.
The CCDI was also approached by the Northern Cape Department of Economic Development and
Arts and Culture to facilitate a three-day creativity programme in Kimberly for craft producers in the
area. The workshop was well attended by craft producing PDIs and very well received.
The Emerging Businesses Programme is now in its second year and all the businesses actively
participating in the programme have seen an improvement in their business over the last year. The
areas of business in which they have seen most change have been: a clearer business vision, financial
management systems and understanding, production capacity and marketing.
We continued to manage the R6.5 million Design Innovation Seed Fund (DISF) – a joint fund by the
Western Cape Department of Economic Development and Tourism (DEDAT) and the Technology
Innovation Agency (TIA). A total of 151 applications were received from which 12 innovators and
entrepreneurs were selected to receive the seed funding to prototype, test and develop their ideas
while also receiving mentorship from the CCDI. The participants are already proving the value of the
investment with the registration of IP for three new products; the creation of 18 new jobs and a
collective turnover of over R2.4m from the early stages of marketing their new products/services.
We successfully completed the National Treasury Jobs Fund project on 31 December 2015 – the
result of three and a half years during which we invested R14.5m into 45 creative enterprises and
saw the creation of 464 new permanent jobs. The target set for new jobs was 451, therefore we
successfully exceeded the target by 2.88% at an average cost of R 31 298/job. The businesses
involved are diverse in their size and in terms of the products they manufacture – from furniture,
leather goods and ceramics, to handmade body products and jewellery.
The funds leveraged for these enterprises through the Jobs Fund has enabled a significant leap
forward for the businesses, helping them to improve their products, processes and competitiveness,
and expand their local and international markets.

Output
Unique enterprises supported
Black-owned businesses
Emerging Business Incubation programme
Previously disadvantaged individuals (PDI)
Women

Total
369
145
70
233
338

Business Support highlights:
105 workshops
681 training participants
182 consultations

08/Market Support
The Market Support programme has been the most impacted by constrained budgets. Nevertheless,
we continue to look at innovative ways to tap into domestic and international market access
opportunities for our members. Given the budget constraints for the coming financial year, much
time has been spent strategising around how to maximise impact without compromising the essence
of what the programme’s role is set to achieve.
This includes facilitating the participation of producers in markets and events such as the
Oranjezicht and Spier markets and in events such as the Open Design Festival, Nu world Music
Festival, the Cape Town International Jazz Festival as well as Decorex and Inspire exhibitions.
The CCDI First Thursday Night Market in Harrington Street has grown from strength to strength and
has given our members more opportunities to sell their products.
The CCDI Pop-Up Store in Long Street is being made available to small creative businesses on a
rotating, monthly basis and the CCDI store at the Watershed on the V&A Waterfront enables
emerging businesses, particularly those on the Emerging Producer Programme, to operate from a
prime location while receiving coaching and mentorship from our Market Support and Business
Support facilitators. Both outlets have successfully provided small businesses with the opportunity
to test their products on the market while gaining valuable retail experience and learning valuable
lessons on how to sustainably grow their business.
We also partnered with the Dutch Centre for the Promotion of Imports from Developing Countries
(CBI) and the Small Enterprise Development Agency (Seda) to present exhibitions at the 100% Design
and SARCDA shows in Johannesburg. This was part of the Dutch training and coaching programme,
Development by Design, which assists small businesses in the homeware and textile industries to
grow and develop their export potential.
With the support of the CCDI and dti, fifteen South African creative businesses attended the Décor +
Design (D+D) show that took place in Melbourne from 16 to 19 July. The event is Australia's premier
interiors event showcasing the latest products and furnishings from leading companies. Many of the
businesses reported making very good contacts at the event and learning an enormous amount
through the process. They also had a chance to experience the physical market space in Melbourne
and see which products were selling and at what prices which provided invaluable research. Final
figures of the sales that resulted from this event added up to over R871 000. Special mention must
be given to Benguela Trading, Feeling African, Art in the Forest and Light from Africa Foundation who
did exceptionally well.
Going forward as part of our new national strategy we have also been focusing on the development
of an e-portal platform that will provide a space that will truly showcase the sector, acting as a major
marketing resource for all CCDI members nationally.

Activity
Unique enterprises supported
Black-owned businesses
Women-owned businesses
Matchmaking
Order facilitation
Previously disadvantaged individuals (PDI)
Women

Total
365
181
334
485
22 enterprises assisted/18 orders
225
290

Market Support highlights:
R3 106 462 value of orders and sales facilitated
9 craft markets and 143 participating enterprises
13 shows and exhibitions and 140 participating enterprises
130 market support consultations

09/Product Support
The Product Support Space is an empowering assisted DIY facility enabling small businesses and
individuals to develop new product ideas and prototypes, as well as to refine existing product. It is
located within a well-resourced space with access to tools and processes that help users to generate
innovative product. The layout of the space allows for multiple activities to take place
simultaneously while users can be assisted in using the tools and processes in a safe and effective
manner.
The Design Area has several computers dedicated to design activities such as 3D modelling,
embroidery digitising, surface design and internet research. There is also a space for consultations,
and machines such as printers, a graphics tablet and a vinyl cutter as well as a space for 3D printing,
with four 3D printers and a 3D scanner.
The Workshop area contains workbenches and machines, with ancillary spaces for specific activities
such as metalwork, woodwork, mould-making, electronics and computer navigated cutting (CNC).
Tools and processes in this area include a laser cutter, 3D milling machines, a spot welder, stationary
woodworking machines, thermoforming equipment, mould making, sewing, a heat transfer press as
well as an array of hand tools.

The main activities of the Product Support programme are individual consultations, workshops and
supervised use of specific tools and machines by users.
Consultations remain the core activity of the programme. Through one-on-one consultations with
the Product Support Advisors, users are supported in the design and development of their products.
This includes feedback on new product ideas, the creation of mock-ups, prototyping, proof of
concept, refinement of existing products, designing display and packaging solutions, branding, logo
design as well as work on academic projects.

The Product Support Space also hosts a number of workshops. These include the Introduction
Workshop aimed at exposing participants to the range of tools and processes available within the
space, 3D Printing, Packaging, as well as introduction to CNC Milling workshops.
Examples of consultations:
Prototyping consultations

Clutch bags from recycled ice lolly sticks by Siphiwe Jele

Packaging and branding developed by Christina Mugwiji for her new range of food products

Sample Making and Production Consultations

Sample bicycle clamp developed by Lasith Madurasinghe

Sample stool developed by Bonga Jwambi
Activity
Unique enterprises assisted
Black-owned businesses
Consultations (craft and design enterprises)
Consultations (open access – students,
inventors)
Sample Making consultations
Previously disadvantaged individuals (PDI)
Women
Youth

Total
484
176
833
123
12
246
335
197

Product Support highlights:
113 3D printing consultations and workshops
968 total consultations
39 workshops
144 workshop participants

10/Outreach
The Outreach programme offers our services to areas outside the Cape Metropole as well as in the
Province including in Grabouw, Hermanus and the Garden Route.
This year Outreach was very involved in the launch of Philippi Village, a joint venture between The
Business Place and the Bertha Foundation.
The Village has grown from a dilapidated old cement factory and evolved into a multi-use, multifaceted hub of local businesses and entrepreneurs. As an Office Park, it aims to create job
opportunities as well as provide a safe recreational space for the surrounding communities.
The CCDI assisted with organising the launch of the new office building in the Village in September,
which included organising a small but permanent exhibition of craft producers in the lobby to inspire
people who will be visiting the building and its brilliantly equipped new library. To help raise
awareness of the building and to integrate it into the community, Philippi Village ran an awareness
campaign called I Am Philippi. The CCDI assisted with activating this campaign by conceptualising
and producing banners, posters and postcards featuring photographs of local residents which were
taken on the streets of Philippi.

11/Design Support
Design Support has grown into a well-resourced programme spearheading innovative projects in the
design ecosystem.
Design interventions in the healthcare sector include the #cocreateSA Health project in which Design
Support worked in two provincial clinics to run a design thinking process with staff to come up with
ideas to improve the patient experience and folder management system. The project is in
partnership with the Dutch company Philips with seed funding from the Dutch Consul General's
#cocreateSA.
The design solutions that have been identified are the colour-coding of folders at Reed Street,
Bellville and signage improvement at Delft.
Design education and developing the design education pipeline is a core objective of the Design
Support programme. This has included the development of the Careers in Design series of short
videos aimed at high school learners which are also available online on our YouTube channel.
A new project in early childhood development (ECD), the Africa A+ Schools network, works with the
whole school to provide school leaders and staff with professional development and ongoing
implementation support to create a collaborative arts-based teaching environment that nurtures
each child’s ability to learn and be successful, as well as nurturing future-based skills such as
creativity, critical thinking and problem-solving. The first Africa A+ member schools are ABC
Preprimary in Lansdowne, iThemba School in Vrygrond, and Chameleon Campus in Sybrand Park.
The network is a partnership between the CCDI and Oklahoma A+ Schools (OKA+) and is funded by
Standard Bank and the Department of Economic Development and Tourism (DEDAT).
The Design Support Programme continues to support the three Better Living Challenge (BLC1)
winners for the use of their half a million Rands in prize money to be used over 2015 and 2016, and
all winners are progressing in accordance with their proposed implementation plans.
Lumkani – a low-cost early warning fire detector and integrated alert service – have been focused on
testing the business model, awareness-raising around battery changing, and have revamped the
backend of the technology.

A transfer agreement has also been signed with the Provincial Department of Human Settlements to
cover the research phase of BLC2. The focus of this three-year project will be to surface design
innovations (opportunities, ideas and designs) that:
•
•
•
•

support the incremental improvement/expansion of low-income homes
provide better quality and alternative building materials
increase the comfort and quality of life of residents
enable a more densified urban form.

The approach to the Challenge will be based on understanding the needs and desires of residents, well
as the existing innovations that are already employed to make homes more comfortable.
The Design Support Programme drives key forums to engage with stakeholders in the design
ecosystem. These platforms play an integral role in knowledge sharing and fostering cohesion in the
design ecosystem. They include:
Creative Exchange – monthly talks which contribute to the appreciation of design and its
contribution to society and the economy, while providing inspiration to designers in all sectors.
Design Human Capital Forum – a quarterly gathering that brings together people working in, and
passionate about, design education and human-centred design.
Design + Cape Steering Committee – which includes the Cape Town Design Network, Cape Town
Partnership, CoCT, WCG, CPUT, Wesgro and the Cape Higher Education Consortium (CHEC) and
works to build on the networks created in 2014 and ensure that there is joint ownership and support
of the Design + Cape legacy platform.

12/Communications
The Communications Programme serves to advance the CCDI core brand, CCDI services offered by
the various programmes and projects, and to advance the craft and design sector, through an
annual programme of communications activities.
This includes producing content for our print, video and digital platforms including the website and
various social media platforms; and assisting in promoting CCDI exhibitions and events.
The Communications team has grown with the recruitment of a Social Media Officer, a
Communications Officer and a Video Content Officer which has enabled the Programme to deliver
more widely on its activities. This full staff complement has allowed us to bring work in-house from
agencies and save costs as well as to increase output in communicating the work of the CCDI as well
as to promote the sector.
With the completion of the Jobs Fund project, the Communications team was able to execute a
successful multi-channel campaign to showcase the project’s success which included event support,
producing a project booklet, videos showcasing the work of some of the beneficiaries, a social media
campaign and a highly successful PR campaign. This more focused approach to the CCDI’s key areas
of success will be developed further in 2016-17, but essentially the Jobs Fund model of campaign will
assist in creating improved visibility in a variety of ways of the CCDI’s work.
The CCDI Newsletter continues to be a source of the latest news and is distributed to a database of
over 10 000.
Communications also collaborated with Market Support to design the new online platform that will
showcase South African craft and design products.
Activity
Newsletters produced
Total newsletter mailing list
Total number of news stories produced
Total number of mailers to database

Total
25
10 952
106
269

Communications highlight:
R12 547 082 value in media coverage

