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ÁCredibility and trust is paramount

ÁUse data to support efforts

ÁShow how information is used to improve quality

ÁUses cases to tell stories

Á Improving culture does not happen by accident



Turnaround time measure = 95% of final 
reports must be signed in less than 12 hours

January 2017 
553 preliminary reports; 38 outliers (>12 hours)

19 outliers related to reading overnight studies
8 related to being on weekend call (and reading overnight 
studies)
5 related to IT issues and double-counting
4 related to staying late to get work done
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For performance improvement to be 
successful, interventions must address the 
contributing factors

Does financial incentives as an intervention 
address any of the contributing factors??? 





July-Dec 31 Jan 2017 Feb 2017

LastPrelim_Fi
nal <12hrs

LastPrelim_Fi
nal <12hrs

LastPrelim_
Final <12hrs

1026 66.90% 81.00% 85.90%

1068 88.50% 96.20% 97.70%

1175 91.70% 95.90% 96.00%

1816 89.20% 94.70% 97.10%

1882 63.60% 91.30% 97.70%

1928 73.40% 95.10% 97.30%

1997 89.90% 93.10% 95.00%

1344 88.40% 93.70% 96.10%

84.80% 92.10% 89.10%

Body 2 x3
WE call

Body 2 x2





ÁUse data to support efforts



ÁEvidence of submission bias resulting in significant 
under-reporting of serious discrepancies

ÁPoor inter-rater reliability
ÁBased on the probability of a discrepant finding being 

made by the average radiologist 
ÁReports not blinded; Hindsight bias
ÁRandom sampling requires a significant number of 

cases to be reviewed; 5% review recommendation is not 
evidence based and may not allow valid statistical 
comparisons 



Ȱ)Ô ÉÓ ÄÉÆÆÉÃÕÌÔ ÔÏ ÇÅÔ Á ÍÁÎ ÔÏ ÒÅÐÏÒÔ ÓÏÍÅÔÈÉÎÇȟ 
when his livelihood depends on his not 
ÒÅÐÏÒÔÉÎÇ ÉÔȢȱ 

-Upton Sinclair



Peritoneal implants (18%)

New osseous metastases (10%)

New liver metastases (10%)

Misinterpretations involving the adrenal 
glands (8%)

Oncologic diseases (54%) 

2 cases (3%) in the urgent category 
(pulmonary embolism and 
pneumoperitoneum)


