


1976
MA Assembly of Home Health Agencies & MA League of 

Nursing Public Health Section merge to form MACHA

1969
Assembly of Home Health Agencies Founded on 

March 18th

1972
20% copayment on home health, established in original 

Medicare law, is eliminated

1973
Medicare Home Health coverage is extended to 

disabled Americans
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1976
MA Assembly of Home Health Agencies & MA League of 

Nursing Public Health Section merge to form MACHA

1976
Monthly newsletter On the Home Front first published

1979
The Health Care Financing Admin. initiates demo programs at 26 

hospices across the country assessing cost effectiveness of care



Dear Guest

Tonight we celebrate the 50th anniversary of the founding 
of the organization known since 2004 as the Home Care  
Alliance of Massachusetts.  Running along the bottom of 
each page of this booklet is a timeline of home care 
industry milestones, some local, but many national.  But 
this anniversary is more an opportunity to reflect  on 
HCA of MA’s evolution as a community.  It’s a good time 
to retrace the history of who have been its members and 
its leaders, what have been its issues and its driving forces, 
and how that translates into who we recognize tonight. 
(Many referenced below with *)

Founded as the Assembly of Community Health Agencies, 
the organization went through its first rebranding as the  
MA Association of Community Health Agencies 
(MACHA) when it merged with the Council of Public 
Health Nursing under the leadership of our second 
President Lex Janiszewski.* 

The oldest printed Annual Report in HCA’s archives dates 
to 1984; HCA was 15.  The organization had 147 members 
of which 96 were either VNAs or local Boards of Health.  
Interestingly, the association had 20 private pay agencies, 
but that was about to change as federal and state rules had 
only recently to  allow  for profit  agencies to become 
federally certified home health agencies.  Most of the 
private care for profits moved into certified work over the 
next year or so. It would be two decades until the Associa-
tion again had a significant membership cohort of private 
pay agencies.

By the 1990-91 Annual Report,  the Association had a new 
Executive Director, Patricia Page,* and a Board of 
Directors that included many of those who will be 
recognized tonight, including Patricia Campbell,* Eileen 
Freitag,* and Bob Simione.* (Bob also presented at the 
1991 Annual Meeting.)  Among the major issues that  year 
was negotiating home health rates with the state’s largest 
insurer Blue Cross Blue Shield of MA and
 protecting “waiver of liability,”  which was a complex 
federal payment rubric long since forgotten by most.

1996 marked my first conference and my first Annual 
Meeting having been hired by a search team that included 

Eileen F, Mary Lou McNiff* and Association President 
Bob Young.*  Our theme that year was “The Next 
Generation Home Care”  and our keynote speaker was 
Ace Allen, then editor of Telemedicine Today.  To say that 
his talk on remote in-home monitoring was received with 
some skepticism, by the clinicians in attendance would be 
an understatement. Laurie Rubin* was Program 
Committee Chair as she was for many years to follow. 
Patricia O’Brien* was a committee member, as she would 
be for many years before becoming Board Chair. 

Also in 1996, in our Annual Report we announced some 
of our first ever “non dues revenue” endorsed products: 
Two of the very first to step up were Byram Health Care 
(Renee Picard Walsh*) and Fred C Church (Jim Maher*) 
In 1997 change of an historic nature was looming large. 
Our keynote speaker at that year’s  annual spring 
conference was Henry Goldberg, a policy and payment 
expert at Abt Associates. Goldberg was crafting (and 
testing with four local VNAs) what would become the new 
Medicare Prospective Payment System. How little we knew 
at that meeting of the chaos that was to follow the 
transition from fee for service to an Interim Payment 
System to PPS.  That chaos including losing almost a third 
of the home health agencies both nationally and 
locally. (In my second year on the job, HCA lost close to 
40 members due to closures and mergers. Yikes!)  Also on 
the agenda for that meeting were other presentations that 
would mark the industry sea changes to come: Laptops in 
the Home (Say what?) and Medical Supply Management in 
a Managed Payment system. 

In my 1999 message to the members,  I stated that our goal 
was to help the members “bring some operational sanity 
to the chaos that was IPS to PPS, the new outcome tool 
(OASIS), sequential billing” and, of course there were the 
operational IT challenges with Y2K.  (Remember that?) 
What a year 1999 was!

As 1999 transitioned into 2000 (Spring Conference theme: 
Positively Positioned for Success),  we were 
fortunate to have in the HCA leadership Ken McNulty* 

1982
The National Association of Home Care 

is founded

1980 
The number of Medicare certificed home health 

agencies nationally reaches 2,924

1981
OBRA gives state Medicare programs authority to create managed care arrangements and 

pursue waivers to support expanded home & commmunity supportive programs

1982
MACHA bylawas changes to allow for-profit agencies 

to be members



who,  as a national PPS expert,  spent more time teaching 
and hand-holding agencies through the transition than he 
spent at his job at VNA of Boston. Many made it through 
the transition with his and HCA’s (especially Helen 
Siegel’s*) assistance.

2002 – 2005 were big years for the Association’s 
educational Foundation, not just because the annual 
conference included  two of my favorite speakers: Jerome 
Grossman, MD on the “Anatomy of Hope” (presaging  the 
palliative care work that has emerged as so critical?) and 
Jennifer Lee Carrell on the “Speckled Monster,”  a 
historical  novel about small pox (an homage to home 
health work on communicable diseases?)  We also 
launched the Northeast Home Health  Leadership 
Summit, which has evolved into a premier annual event 
and our Emerging Leaders program with a grant from the 
Boston Foundation.  

2005 was recognized in the Annual Report as a 
truly “transformative” year for the Association.  With the 
leadership of Board Chair Kathy Trier*, past Board Chair 
Cynthia Cardoza* and other Board members who would 
go on to be Chairs (Beverly Pavasaris*, Wayne Regan*), 
the Association was rebranded as the Home Care Alliance 
of MA, with a dynamic new website,  including our first 
ever interactive consumer pages.  The new name, bylaws 
changes and mission statement were intended to broaden 
the Association’s tent and offerings for the private care 
sector.   With encouragement from Board member 
Andrea Cohen,*  the Annual Conference included our 
first ever Private Care Summit. 

As the private care industry exploded and the 
Association’s membership grew, several members took 
the lead in crafting our Accreditation Program, a needed 
standards framework in lieu of state licensure, which the 
legislature had little appetite for.  Laurie Bender,* 
Karen Rivero* and Larry Levine* led on the project 
bringing diverse opinions on the breadth and scope to a 
consensus document.  

Community based palliative care within a home health 
agency began to emerge as a possible model for care in 

2013 and 2014.  Board member Jeanne Ryan*  was an 
early adopter and the presentation of her agency-based 
model was one of the highlights of the 2013 Leadership 
Summit.  She would also present a how to webinar for 
the emerging  model for members and for the physician 
membership of the MA Medical Society. 

Finally, to advocacy and engagement. Central to the 
Alliance’s mission, but often most difficult to pull the 
membership into. In Washington, Elaine Stephens* has 
been ubiquitous on behalf of home care.  Meg Doherty * 
advocated at the state from positions on the state Board of 
Nursing and Public Health Council.  Within HCA 
leadership, no recent president has embraced the need for 
our visibility with elected officials more than our 
immediate past president Holly Chafee* who made more 
trips to Washington DC than most predecessors, who 
engaged with elected officials in the home district,  and 
who leads by example still on this issue.

Now in our 50th year I am confident that our current 
President Maureen Bannon* will lead us successfully 
through to the first new Medicare payment system in two 
decades. As HCA  has grown into middle age so have I. I 
was a young mother when I started here.  Just as I look at 
my grown children and say where did the years go, so do 
I look back on our work with both a bit of nostalgia and 
awe.  I leave you with something that I said at our 2012 
Annual Meeting, having watched my baby graduate from 
high school just a few days before:

How did it get so late so soon?
It’s night before it’s afternoon.
December is here before it’s June.
My goodness how the time has flewn.
How did it get so late so soon?
~Dr. Seuss 

On to the next 50!  

Patricia Kelleher

1982
The National Association of Home Care 

is founded

1982
Congress includes provision to create a Medicare hospice benefit in the Tax Equity 

& Fiscal Responsbility Act

1983
MACHA published first Guide to the Certification & 

Administration of Home Health Agencies



1987
Medicare denial crisis. Holyoke VNA & MACHA join in suit 
againt HCFA. Industry and NAHC win the “staggers” lawsuit

1986
Medicare Hospice Benefit is made permanent by Congress & 

hospices are given a 10% increase in reimbursement rates

1986
MACHA published first edition of monthly Newsday

1987
Oldest MA VNA - Boston VNA - 

celebrates 100 years of service



1987
Medicare denial crisis. Holyoke VNA & MACHA join in suit 
againt HCFA. Industry and NAHC win the “staggers” lawsuit

1988
Foundation for Home Health established

1989
First Annual Star Awards 

presented



Margaret Boyle, Corrine Chamberlain, Lael Cutler, 
Barbara Doody, Jane Ellis,  Jane Kerr, Hilda LaRocca, 
Gail McGuire, Ann Thomson, Violet Tracey

These women, a group of community, public health and VNA nurse  
 leaders, signed the articles of incorporation for what was then the 
MA Assembly of Home Health Agencies on March 18, 1969, four 
years after the introduction of Medicare payment for home health.  
Ms. Boyle, named the first President, was with United Way of MA 
Bay.  Ms. Chamberlain was with the Brockton VNA, Ms. Doody at 
Blue Cross Blue Shield, Ms. Kerr at the Fitchburg VNA, Ms. McGuire 
at the Waltham VNA, Ms. Thomson at the MA Commission on 
Public Health, Ms. Tracey at the Worcester VNA, Ms. Ellis at the 
Walpole VNA.  

Alexine Janiszewski, Carolyn Davis 

The Assembly was reconstructed as the MA Association of Community Health Agencies in 1976, absorbing both 
the Assembly and the Council of Public Health Nursing.   Ms. Janiszewski, from the Springfield VNA, was 
MACHA’s first President.  She hired Ms. Davis as the organization’s first Executive Director.  

Joan Goldsberry, Lois Shimmin, and Jayne Tapia

Ms. Goldsberry (Spaulding Hospital Home Health), Ms. Shimmin (Lynn VNA) and Ms. Tapia (Arlington VNA) 
developed, in 1983, MACHA’s first major publication: “Home Health Manual: A Guide to Certification and 
Administration of Home Health Agencies.”   

Mary Lou McNiff

When she was just out of nursing school and working at the Worcester VNA, Ms. McNiff was heavily involved 
in the creation of MACHA and was its first vice president and served many years on the Board and Executive 
Committee.  Ms. McNiff was instrumental in the Worcester VNA establishing the first ever Medicare certified 
hospice.   She later spent more than two decades as Chief Executive at the Brockton VNA.    She was president of 
HCA two times, developing many of the policies and practices still in place today. 

Honoring 50 Original All Stars
The Early Years    -    Founding to 1980

Before social media, before the Internet or Google, the Massachusetts Association of Community Health Associations was a force for connecting people and ideas. Communication was done by paper and phone and yet MACHA managed to 
lead a young industry to great successes. 

1992
Massachusetts Medicare moves from a cost based to a “class 

rate” reimbursement system

1990
MACHA merges with the MA Association of 

Home Health Care Providers

1991
MACHA publishes its first Standards of Home Care 

Clinical Practice

1991
MACHA name changed to Home & Health Care 

Association of Massachusetts



Bob Fazzi

Armed with a commitment to care in the community, originally for children with behavioral health issues, Mr. 
Fazzi became a trusted partner in the 1970’s to home health agencies, originally in MA, but eventually nationally 
in improving agency management.  He was a trusted consultant for 40 years, and a pioneer in supporting patient 
satisfaction as an important home care measure.  

Robert Simione

Prior to his retirement in 2017, Bob Simione provided guidance and support to the home care industry for more 
than 40 years. Mr. Simione was instrumental in driving sound industry financial practices.  He also selflessly 
gave back of his time, serving as chairperson of NAHC’s Home Health Financial Managers Association and 
volunteering his time and expertise at HCA of MA on the Board of Directors, on committees and as a conference 
presenter. 

Kay Wright

As CEO of Visiting Nurse Associates in Dedham (later part of the VNA Care Network. Ms. Wright recognized 
the need for professionalism and business acumen as the home health industry became increasingly complex.  
She later shared her expertise as a leading national consultant in home health management.

Shirley Cyronis

As the leader of the Lowell VNA for more than 30 years, Mrs. Cyronis was a committed and outspoken promoter 
of public health and of community nursing. Long before “social determinants of health” were part of the health 
care vocabulary, she brought programs such as maternal child health nursing to her communities. She started 
one on the state’s first Medicare hospices.  Long an advocate for nursing, she supported clinical placements in her 
VNA and a scholarship is endowed in her name at the University of Massachusetts at Lowell.

Cynthia McCrum

A member for many years of the very early Assembly Board of Directors and an industry leader for 30 years 
from the 1970’s though the 1990’s, Ms. McCrum drove many of the early efforts at introducing quality 
measurement and strategic thinking across the state’s VNAs.  She was a very early proponent of expanding home 
care’s capacity through the use of home health aides, and helped develop early training guidelines for these 
workers.  

Honoring 50 Original All Stars
The Early Years    -    Founding to 1980

Before social media, before the Internet or Google, the Massachusetts Association of Community Health Associations was a force for connecting people and ideas. Communication was done by paper and phone and yet MACHA managed to 
lead a young industry to great successes. 

1992
Massachusetts Medicare moves from a cost based to a “class 

rate” reimbursement system

1993
Home & Health Care Association and ten agencies sue 

MA Medicaid over adequacy of rates

1995
Federal government initiates “Operation Restore Trust” targeting Medicare 

and Medicaid fraud and “patterns of illegal practices in the home health 
industry”



Patricia Page 

Patricia Page was the organization’s third Executive Director, serving in that capacity for eight years, from 1986 
to 1994.  Ms. Page dramatically expanded the organization’s programs and services, especially in the areas of 
education and advocacy.  Under her leadership, the organization grew from 3.5 staff to 9.5, including hiring the 
first full-time Government Affairs Coordinator (Mara Benner) and Regulatory Affairs Director (Helen Siegel).

Peggy Munro

Peggy Munro joined the MA Home Care Aide Council in 1975 beginning a 30 year career advocating for access 
to home care and support for the home health aides  and homemakers who provide it.  She was a tireless 
advocate for increased rates, for training standards and for career ladders for this workforce. Peggy served on the 
MACHA Board for many years. Well into retirement,  she continued her passionate advocacy for these workers 
on many Boards, including: North Shore Elder Services, the Massachusetts Association of Older Americans, and 
the Marblehead Council on Aging.

Eileen Freitag and Ken McNulty

For more than 20 years, Eileen Freitag led the largest VNA member of HCA of MA.    Under Eileen’s leadership 
VNAB was one of several agencies that lead the way as an incubator for the new model of home health payment, 
the Prospective Payment System. Along with her long time CFO Ken McNulty, Ms. Freitag made the VNA of 
Boston a leader in helping the entire MA industry transition from fee for service, to IPS, to PPS. Ken McNulty 
served as HCA of MA President during the critical PPS transition year.  

Laurie Rubin

Laurie Rubin was one the first to recognize the growing home care industry would need good talent at all levels 
of management and care giving in order to meet the demands of payors and clients. Her placement firm became 
for more than 20 years the go to source for agencies seeking sound leaders, managers and clinicians. Laurie 
served on the Alliance’s Board, Education Committee, and Membership Committee.

Colleen Dearmin 

A leader at the South Shore VNA, Ms. Dearmin chaired MACHA’s Quality Assurance committee in the late 
1980s to early 1990s and coordinated the initial compilation and publication of the Association’s first “Standards 
of Home Health Clinical Practice” manual.

Honoring 50 Original All Stars
The 1980’s    -   1990’s 

These years saw tremendous change and growth in home care  with massive changes and challenges  in payment and regulation. MACHA, now the Home & Health Care Association of MA, was an educational and advocacy powerhouse.

1997
The Balanced Budget Act authorized a change from Medi-
care home health fee-for-service to prospective payment.

1999
Medicare Interim Payment System results in a drop of 24% of the number of home health 

agencies nationally. MA certified agencies drop from 200 to 156 from ‘97 to ‘99

1999
Supreme Court rules in Olmstead vs LC, that states must make 

accomodations to provide care for disabled populations in community 
care settings

1999
Medicare home health spending drops to $9 billion down 

from a high of $18 billion in 1997



Helen Seigel 

As the home care regulatory environment became increasingly complex, Helen Seigel was HCA’s first Director 
of Clinical and Regulatory Affairs.  Mrs. Seigel founded and staffed many of the clinical committees that exist to 
this day at HCA.  She led member agencies through the introduction of HIPAA, OASIS, and Home Health 
Compare.  She also coordinated the production of the Alliance’s “Admitting Mrs. Latour” video on how to 
conduct an admissions visit and OASIS Assessment.

Phyliss Capers

As a leader of Holyoke VNA, Phyliss Capers was one of several industry leaders on the front line of a battle for 
fair compensation for MA Medicaid when they moved in 1998 from a fee for service to a “class based” payment 
system. She was an organizer of the Association’s rate lawsuit against the state of Massachusetts and testified on 
many occasions regarding the need for MA Medicaid to retain its commitment to care at home for the most 
vulnerable.  

Les Cavicchi

A Board member at HCA for many years in the 1990s, Les Cavicchi represented the growing expansion and 
interests of proprietary agencies as they became a larger part of the industry.  For many years, Mr. Cavicchi was a 
program instructor in both Finance and Marketing for the Association’s Emerging Leaders program, a 
partnership with Suffolk University. 

Mary St Pierre

For more than 20 years as the Vice President for Regulatory Affairs for the National Association for Home Care 
and Hospice, Mary St. Pierre was the voice of home care with federal regulators.  Ms. St. Pierre led many 
industry battles related to the roll out of OASIS, Home Health Compare and Operation Restore Trust. She was 
always an expert at the other end of the line when help was needed.

Honoring 50 Original All Stars
The 1980’s    -   1990’s 

These years saw tremendous change and growth in home care  with massive changes and challenges  in payment and regulation. MACHA, now the Home & Health Care Association of MA, was an educational and advocacy powerhouse.

1999
Medicare home health spending drops to $9 billion down 

from a high of $18 billion in 1997

1999
Home care providers begin collecting OASIS data necessary for 

outcome assessment and payment under new PPS

2002
Home & Health Care Assoc. and CT Association for Home Care get 

approval for Medicare/ Medicaid Third Part Liability 
demonstration project



Meg Doherty

A nurse practitioner by training, Meg Doherty led one the most innovative VNAs for more than 30 years.  For 
many years, Ms. Doherty was recognized in the Boston Globe for running one of its Top 100 Women Led 
Business and a VNA that was an incubator of new ideas.  On behalf of the industry, she led efforts to develop and 
share industry best practices and introduce clinical protocols.  She was the voice of community-based care on the 
state’s Board of Nursing and Public Health Council for many years. 

Ellen Rothberg 

As Regional Director of Staff Builders, Ellen Rothberg played a pivotal role in the merger of the Massachusetts 
Association of Community Health Agencies (MACHA) and the MA Association of Health Care Providers 
(MAHCP) in 1991.  Following the merger, the association’s name was changed to Home & Health Care 
Association of MA.  Later, as Executive Director of the Malden VNA, Ms. Rothberg continued her hands-on role 
in leading the Association on the Board and as President.

Honoring 50 Original All Stars

Laurie Bender, Larry Levine, Karen Rivero

A nurse and early representative of the Home Instead company in MA, Ms. Bender emerged as a true 
champion for establishing standards for private home care in MA.   Mr. Levine chaired the Alliance’s Private 
Care Committee during its formative period, and Ms. Rivero was a key advocate as these three private care 
leaders were the original forces driving the HCA’s adoption of private home care Accreditation Standards.  Ms. 
Rivero’s Visiting Angels franchise was the first agency to earn Accreditation from the Alliance.

Elaine Stephens 

With a career in home care that spans 40 years, Elaine Stephens has been an agency CEO and an author of 
numerous publications advancing better care practices and operational efficiencies. She has been a leading 
advocacy voice for home care at the state and national levels.   Elaine served more than ten years in various roles 
on the board of the National Association for Home Care & Hospice (NAHC). She chaired the NAHC Board for 
two years where she advanced the visibility of home care nurses through the Home Care Nurses Association. 

Andrea Cohen

Founder and CEO of one of the first private pay only member agencies to join HCA, Andrea Cohen served many 
years on the Board helping to lead the way on what would be dues and by-laws changes to bring private home 
care providers into the HCA tent.  She volunteered her time regularly to talk to the industry about this emerging 
market and to help organizations entering the market to embrace best operational practices. 

1990   -   2005
As the 1980’s ended and the 90’s rolled out, home care was a broader industry encompassing skilled and paraprofessional care, hospice and private family paid supportive care. 

2002
The first Northeast Home Health Leadership 

Summit is convened

2003
First round of Health Health Compare stats publicly 
released in 8 pilot states, including MA. HCA of MA 

conducts media training for members

2002
Alliance received Boston Foundation grant for Suffolk 

University Emerging Leaders partnership

2003
First Emerging Leaders class graduates



James Maher 

In 1998, the Alliance established our first preferred vendor program with Fred C. Church Insurance to enable 
our members to get liability and workers compensation insurance through a highly respected agency at the best 
rates available.  Jim has managed the Alliance’s program with Fred C. Church from its inception.  Along the way, 
he has saved Alliance member agencies many thousands of dollars in insurance premiums.  In 2007, Jim 
intervened on behalf of the Alliance’s members when the Aging Service Access Points tried to force providers to 
cover the ASAPs as “additional insureds” on their liability policies, a move that would have dramatically in-
creased the cost of liability insurance.  Because of Jim’s involvement, Fred C. Church Insurance has been a 
long-time financial supporter of the Alliance’s educational programming.

Renee Picard Walsh

With Renee’s leadership, Bryam Healthcare Centers became an early preferred partner of the Alliance.  over the 
years Byram has provided financial support to numerous education efforts.  Renee and Byram were at every 
Annual Meeting/Conference dating back more than 20 years.   Byram’s group purchasing agreement with the 
Alliance, initiated in 1998 has  provided members with access at a discount to medical supplies, delivered 
efficiently to patients’ home.  Renee’s support for the Alliance continued during a career change to ClinLogica. 
She has for two years chaired the Political Action Committee. 

Ann Cain Bivins, Susan Comparone, Mary Smith Farnsworth, Linda Billows, Robert 
Lownds, Phebe Goldman Richards, Robert Young, Jan Emrich, Patricia Campbell Tremblay, 
Cynthia Cardoza, Nancy Pettinelli, Kathleen Trier, Maureen Kennedy Thompson, Patricia 
O’Brien, Beverly Pavasaris, Jeanne Ryan, Wayne Regan, Holly Chaffee, Maureen Bannan

For the past 30 years, these individuals have stepped up to lead HCA of MA in the role as Board Chair.  In the 
1980’s,  they focused on building an inclusive Association as the industry moved from a VNA only model in 
MA to one that included for profit certified agencies, and then non certified home care providers.   In the 1980s, 
they guided the industry through the denial crisis and the aftermath of the Staggers lawsuit.  More recently, 
they have grown Association membership from an IPS year low of less than 100 agencies to almost double that 
at present. They supported Leadership Training in many forms, including the Emerging Leaders Project with 
Suffolk University.   They supported programming to encourage expansion of home health into new care 
models, such as palliative care and telehealth.  They have been strong financial stewards, assuring HCA has 
sufficient reserves for the present and future.   

Honoring 50 Original All Stars
1990   -   2005

As the 1980’s ended and the 90’s rolled out, home care was a broader industry encompassing skilled and paraprofessional care, hospice and private family paid supportive care. 

2003
First round of Health Health Compare stats publicly 
released in 8 pilot states, including MA. HCA of MA 

conducts media training for members

2005
HCA of MA advocacy results in CMS suspending planned multi-million 

dollar recoupment relative to MO 175 & designation of discharge site

2005
Home & Health Care Association changes name to Home Care 

Alliance of Massachusetts (HCA of MA)



2005
HCA of MA changes by-laws to add designated seats on Board 

of Directors for non-certified private care agencies

2005
HCA of MA works with managed care industry to create and launch the 

Universal Authorization Form

2006
Home Care Alliance publiches state’s first Guide to 

Private Duty Home Care

2006
HCA of MA receives grant from Boston Foundation to launch 
Home Safe Home falls prevention, supports creation of state-

wide Falls Prevention Coalition



2006
HCA of MA receives grant from Boston Foundation to launch 
Home Safe Home falls prevention, supports creation of state-

wide Falls Prevention Coalition

2009
Alliance agency membership reaches 145 from a low of 100 post IPS

2010
HCA of MA launches Private Home Care 

Accreditation program



MICHAEL ARCHBALD
Associate Director
Porchlight Home Care

Mike has the biggest heart.  He cares about the clients and caregivers deeply and 
puts that into everything he does, on a daily basis.  He has been an invaluable 
resource to the nuances of home care in Massachusetts.  All of the office staff 
love him and look to him for guidance every day.  Without Mike is his role, this 
organization would be lost. 

ANGELA BARTLETT
General Manager
Hearthside, Inc. dba Home 
Instead Senior Care

Ms. Bartlett has continuously sought out our guidance but that of other 
professionals and peers in order to advance her understanding of the industry 
and management of the company. She has been a source of creativity, new ideas 
and dedication throughout. She has encouraged other managers in our company 
to form peer groups of human resources and marketing. 

KAILEY BLAKE
Telehealth Nurse 
Coordinator
Circle Home, Inc.

Kailey’s leadership has improved re-hospitalization scores, transitioned 
Telehealth units to a new platform, and increased patient participation in 
Telehealth and the home diuretic program.  Kailey received recognition for her 
outstanding compassion in caring for the underserved patients in our 
community. Kailey’s strong collaboration within Home Health Care amongst the 
physicians and the patient makes her  truly a rising star for the in Home Care 
Industry.

KEITH DEZAN
Director of Ulitization 
Management
Comfort Home Care

Keith has been an integral part in easing the transition to MassHealth utilizing 
Accountable Care Organizations not only to Comfort Home Care, but to the 
entire home health industry. He has been a staunch advocate for all 
organizations and patients, as well as a resource to MassHealth and its vendors. 

NICOLE DEPACE
Director, Palliative Care 
Consultation Service
NVNA & Hospice

Her patients adore her. Her colleagues respect her. There is no faster rising star in 
our Agency than our Nurse Practitioner Nicole DePace. A patient recently said 
that we all “need caring people like Nicole who understand that this time of life 
is a big change.” We agree. 

SANDRA CROWLEY
Nursing Supervisor, 
Personal Care Division
Visiting Nurse & 
Community Care

Sandra Crowley has been a shining star since her arrival one year ago.  Sandra’s 
client assessments not only focus on the physical but more importantly on the 
“little things” that matter.  Sandra truly dives into the needs of clients.  Sandra is 
not only an Emerging Star but a ray of sunshine within the agency.

2010
Percentage of HCA of MA members that are private, 

non-certified reaches 35%

2010
Alliance founds the PAC for Home Care

2010
HCA of MA launches thinkhomecare.org website and 

@thinkhomecare twitter account

2010
HCA of MA suceeds in passing legislation that prohibits state 
managed care plans from requiring private accreditation for 

contracting

Celebrating 25 RisingStars



SANDRA DOMPIERRE
Chief Performance 
Improvement/ Clinical 
Operations Officer
Community Nurse Home 
Care

Passion and enthusiasm, tempered by knowledge, true talent and a sense of 
duty to both patients and staff alike; the ideal blend present in Sandra (“Sandy”) 
Dompierre. Sandy is a self-starter who craves to learn new things, as demonstrat-
ed by the many contributions she’s made in 17 years at Community Nurse Home 
Care.   In her heart, Sandy is a nurse who is a strong advocate for patients’ needs 
and expects nothing less than quality care.  With a warm welcoming approach, 
Sandy coaches and holds staff to high standards to provide excellence in care. 

CORA JAULIN
Director of Operations
HouseWorks

Cora has worked in literally every department, learning the home care 
industry from the ground up. Cora’s success is the result of her exceptional 
attention to detail balanced with an intuitive ability to know how to motivate 
others by respecting their contributions to HouseWorks.

NANCY HOOLEY
Clinical Manager
Citypsych Wellness, LLC

Nancy demonstrates the remarkable ability to coordinate a large team of nurses 
in vast demographic areas while still caring for our patients in the community. 
She has an incredible knowleage base and uses that knowledge to guide the team 
of nurses with the most positive attitude. She is the perfect example of a true 
leader and is greatly respected and admired by all of us.

MICHAEL GUARNIERI
Area Vice Prsident of 
Operations & Development
Caretenders

Over the past 15 years, under Michael’s leadership, Caretenders has grown from 
a small single branch with 40 Medicare patients on census, to the largest non 
system provider in the state, serving today over 1800 clients. Michael’s vision 
to see the needs of the evolving health care world have allowed us to stay a step 
ahead in meeting our client’s needs. His dedication to elders have mandated that 
we keep our focus on high quality clinical outcomes. 

BARBARA GLENDINNING
Co-Director
Northeast Clinical Services

Barbara is new to her role as Co-Director and her focus is on compliance and 
quality. Her support of our managers and clinicians is truly amazing. She is 
constanly teaching all of us to be the best we can be regarding compliance, 
regulations, OASIS D, and all other operations pertaining to regulations that 
govern Home Care. She always finds the time to help us despite how busy she is. 
She makes us all proud to work for Northeast Clinical Services.

AEDAN FORD
Regional Therapy Director
Caretenders

Over the last 10 years, Aedan has excelled in multiple roles for our agency. His 
therapy leadership has helped build the most dynamic rehab program in the 
state. He accomplishes all of this while working independently and excels at self 
identifying the needs of our branches and customers. His ability to adapt to the 
everchanging world around us make him a strong leader for our future. 

2010
Percentage of HCA of MA members that are private, 

non-certified reaches 35%

2010
Congress passes Patient Protection and Affordable Care Act

2012
HHS launches hospital readmission reduction program 

including financial penalties for three 
high volume conditions

Celebrating 25 RisingStars



OCTAVIA MONIZ
Clinical Director, North 
Region
Partners HealthCare at 
Home

Octavia is a skilled practitioner who has dedicated her career to rehabilitation 
and home care and has made many contributions to PHH’s success over the 
years. She is recognized amongst her colleagues and direct reports as 
collaborative, knowledgeable, and dedicated. She exemplifies the kind of 
dedicated, smart, patient-centered, financially astute, and employee-supportive 
leader that is needed to ensure the future of excellent home health care.

MIAH MILLER
Co-Director
Northeast Clinical Serivces

Miah is always the first person in and the last person out and respects all of our 
ideas and opinions both from the office staff and the clinicians on the road. She 
has not forgotten what it is like to be in the home as a private duty nurse and 
keeps our families and their needs close to her heart so that she can help us all be 
more effective. Miah is always positive and encouraging and allows us all to be 
the best we can be. 

KATE MERCIER
VP of Operational 
Excellence
Brockton Visiting Nurse 
Association

Kate has led a number of internal projects to improve the operations of the 
Agency. Most notably, she has overseen the Quality Program that achieved a 4 
star rating and strong, positive results with the Value Based Purchasing pilot 
program.  Kate further uses these principles to also develop staff to be strong and 
effective leaders in their own right.  Kate’s focus, drive, and knowledge set her 
apart as an Emerging Star in Home Health. 

SONY MASON
Clinical Director VNA & 
Hospice Services
Visiting Nurse & Commu-
nity Care

Sonya has been a bright light at Visiting Nurse & Community Care for three 
years. She has a huge heart and take charge attitude has made Sonya our 
“Emerging Star.” Whether Sonya is organizing a holiday drive for VNA patients 
in need, visiting hospice patients and families or presenting in the community, 
Sonya’s passion and drive shine through. She is second to none.

ANDREA LANGONE
Division Director
Bayada Home Health Care

Andrea has been with Bayada for 8 years. She was a Director, promoted to Area 
Director and then Division Director. Andrea has developed many people thereby 
opening up more offices that have been very successful. She has done an excep-
tional job developing people, building relationships with referral sources, and 
growing a book of business that has been recognized for exceptional customer 
service.

Celebrating 25 RisingStars

TRYSHA LABARGE
RN Case Manager
Comfort Home Care

Trysha is outstanding when it comes to working in Homecare.  She goes above 
and beyond to care and advocate for her clients, she is an amazing team player 
and continues to maintain an attitude of utmost respect.

2012
HCA of MA published first Wage and Hour 

Legal Advisory

2014
Face to Face denials reach crisis state. HCA of MA submits first physician 

sponsored letter of concern to CMS

2014
HCA of MA accredits its 70th 

private care agency

2014
HCA and RBC Limited publish first edition of The Home 

Health & Hospice Emergency Preparedness Workbook



COLETTE MUNDELE
Manager
Patient Care Solutions, LLC

Colette goes above and beyond the call of duty. She works hard to provide 
creative solutions to clients, staff and vendors.

HECTOR MONTESINO
Director
Embrace Home Care & 
Health Services

Hector has the skills and personality to lead our industry into the future.   A 
leader like Hector is needed to tackle the challenges our industry faces. He has 
the intelligence and personality that works. Both his clients and his staff love 
working and being with him. 

MELANIE SEMPLE
VP of Clinical Services
Brockton Visiting Nurse 
Association

In her current role Melanie has been primarily responsible for the development 
of BVNA’s Hospice program. To be able to coordinate all the activities and 
maintain an aggressive timetable requires the skill and focus of a dedicated 
Hospice professional and a strong leader.   Melanie has demonstrated the 
ability to do so while also fostering the respect of her colleagues and those that 
she oversees.

VIVIAN STAMERIS
Director of Finance
Hebrew SeniorLife

During her tenure at HSL Vivian has worked to learn both the short term rehab 
and long term care side of the business, leading to an exceptional understanding 
of what actual and potential business partners want and need. Her 
understanding of real and potential future directions for the industry makes her 
“one to watch” in the evolving HCBS industry.  Her “can do” attitude lead all her 
colleagues to feel ‘We can do this”!  

DIANA SHEPHERD
Clinical Manager
Aberdeen Home Care Inc.

Diana has been outstanding in her new role as agency clinical manager. She is a  
powerful innovator in the development of new programs and enhancing clinical 
practice of the agency. 

JASON WEBER
Regional Director
Overlook Visiting Nurse 
Association

Overlook VNA struggled for many years without achieving profitability. Since 
January 2017 we embarked on a turnaround that resulted in generating more 
than $20 million Gross Revenue and more than $3.6 million Net Revenue. The 
agency was named Top 25% Nationwide on Customer Satisfaction HCAPPS by 
Fazzi and our clinical outcomes rank us among the top agencies in central Mass. 
None of this would have been possible without the commitment and dedication 
of Sharon and Jason. With their leadership they have led the way to the success 
we are currently enjoying. 

& 
SHARON WRIGHT
Regional Director
Overlook Visiting Nurse 
Association

Celebrating 25 RisingStars

2014
HCA and RBC Limited publish first edition of The Home 

Health & Hospice Emergency Preparedness Workbook

2015
Medicaid spending on home health exceeds $500 million, 85% increase 

over 2013. Program Integrity effort launched

2016
HCA agency membership reaches 

ten year high: 198



2016
HCA named as one of the original members of 
state’s Coalition on Serious Illness Management

2016
Value Based Payment demonstration launched in MA, extensive member 

education conducted

2016
Value of services provided by HCA member agencies 

reaches $1.4 Billion

2017
With HCA support, states passes language to license skilled 

home health care agencies



2017
With HCA support, states passes language to license skilled 

home health care agencies

2018
To help members comply with major changes to the Medicare Conditions of Participation, the Alliance’s Quality 

Improvement Committee develops a COPs Compliance Checklist, another national standard for best practice

2019
HCA celebrates 50 years of 

service to the industry!



Congratulations to Kathy Trier as a 
Homecare Alliance of Massachusetts 

50th Anniversary Honoree! 
 

 
 

 
 

203.691.1319 
RichCorcoranConsulting.com 

 
 

 
We can help 

o Establish key performance indicators, revenue, profit and value drivers 
o Develop fair market business valuations, buy/sell/dissolution 

agreements  
o Assess and clean up financial statements 
o Set up or clean up QuickBooks, including training and management  
o Support business planning; coach your management team 
o Support buyers or sellers for mergers and acquisitions 

 

 
Call Rich Corcoran at 203.691.1319 
Visit RichCorcoranConsulting.com 

email RC@richcorcoranconsulting.com 
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On to the next 50


