Kristen Cox, Executive Director 
Utah Department of Workforce Services 

Kristen Cox was appointed as Executive Director, Department of Workforce Services (DWS) in March 2007 and serves as a Cabinet member to Governor Gary Herbert. In this capacity, Kristen oversees more than 90 state and federally funded programs and services including Temporary Assistance for Needy Families (TANF), food stamps, workforce development, public assistance and unemployment insurance.  She also oversees eligibility for all health and financial programs in the state, including Medicaid, Children’s Health Insurance Program (CHIP) and various home and community-based waivers. 

Kristen is a champion of continuous process improvement. In 2009, she implemented an initiative that resulted in a major organizational change and the consolidation of all eligibility functions into a centralized division. During a time of shrinking budgets, the resulting cost savings proved to be a crucial move in maintaining on-going eligibility services and the department’s commitment to customer service. With Kristen’s continued emphasis on process improvement, a major DWS initiative for 2010 was the implementation of a new demand-driven strategy for providing workforce development and employment and training services.  To further improve the organization’s performance, 2010 also included Kristen’s designation of constraints management as the department’s guiding improvement tool—resulting in even greater cost savings, increased throughput, and an agency wide job creation plan and, in 2011, the establishment of the comprehensive department wide DWS Throughput Operating Strategy.

Prior to Kristen's assignment at DWS, she was appointed as the Director of the Maryland Department of Disabilities and served as a member of the governor’s cabinet. This assignment included the distinction of being the first state disabilities director appointed to a cabinet-level position anywhere in the nation.  She was also appointed by President Bush to a position at the Department of Education.  Kristen has held many positions with the National Federation of the Blind, including heading up its governmental affairs work in Washington, D.C. and serving as President of the National Federation of the Blind for Utah.  Immediately preceding her appointment as DWS Executive Director, Kristen ran as the Republican lieutenant governor candidate during Maryland’s 2006 general election.

Kristen graduated from Brigham Young University with a Bachelor of Science in Educational Psychology, currently serves on several boards and commissions, and has been awarded numerous honors.

Kristen and her husband, Randy, have two sons.
