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About the company  

•  World's third-largest construction equipment 
manufacturer. 

•  Today, we have 22 plants , on four continents and 
more than 750 dealers around the world. 

•  Produces a range of  over 300 machines and 
maintains a reputation for unrivalled customer 
service. 

•  Founded 1945 

•  Headquarters   Rocester, Staffordshire, Unit
ed Kingdom 

•  Products   Construction, Demolition & 
Agriculture Machinery 

•  Number of  
employees 

Approximately 11,000 
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The Challenges in the industry  
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The Challenges in the industry  
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The Business Scenario in India 
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Impact of  the challenges on the stake 
holders : Customers 
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Impact of  the challenges on the stake 
holders : Dealers 
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Impact of  the challenges on the stake 
holders : Company 
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TOC solutions implemented: JCB 
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Dealers Supply Chain and Planning process 
before TOC  

Dealer’s 
CWH 

Dealer’s 
Retail 
Outlet 

Dealer’s 
Retail 
Outlet 

Dealer’s 
Retail 
Outlet 

JCB 
Regional 

WH 

•  Retail outlet in-charge forecasts next month’s demand and 
places order to dealer’s CWH 

•  Dealers CWH manager decides what to supply and what not to 
supply resulting in ongoing conflict  

•  Dealer places three months advance orders to JCB as per 
forecast 
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Effects of  solutions implemented: Dealers 

 

Retail Outlet In-charge CWH Material Manager 
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Challenges in implementing TOC solutions 
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Key Terminologies 
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The Results at Dealers 
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The Results at JCB 
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The Results : JCB Sales Growth  
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Other Achievements  
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Gaps in results and the 
challenges 
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