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A Message 
from the Chair

Dear Members and Friends,

Warm greetings to all of you, and welcome to the inspiring May 
2023 edition of the TOCICO Newsletter. Once again, we are 
delighted to share the latest news about the exciting events and 
initiatives taking place within TOCICO, as we continue to serve our 
members and extend our influence beyond our organization, all in 
pursuit of a better world.

Today, I have an important message to convey.

I would like to draw your attention to the remarkable publication 
titled “Goldratt’s Rules of Flow,” authored by the esteemed Dr. Efrat 
Goldratt-Ashlag. As many of you are already aware, this book has 
garnered significant attention, with the first edition selling out in 
pre-sales. It has even earned a place among the top 100 new 
releases on Amazon, generating enthusiastic discussions and 
genuine appreciation on platforms like LinkedIn.

Dr. Efrat Goldratt-Ashlag recently reached out to me express her 
gratitude to TOCICO for providing her with the opportunity to 
speak at the acclaimed Critical Chain 2023 virtual Conference. 
During her insightful presentation, she shared her personal journey 
and the motivations behind writing “Goldratt’s Rules of Flow.” 
Additionally, she made a request, which I will disclose shortly.

Our conversation was truly enlightening, as we explored the 
purpose behind the book and its aspirations. 

Efrat revealed that since the groundbreaking release of “The Goal” 
in 1984, it has remained Eli’s most treasured masterpiece, 
consistently reigning as the number one bestseller among all of his 
works. However, Eli passionately emphasized that project 
management stands as the paramount endeavor that surpasses 
manufacturing—although the principles have now permeated a 
much wider range of domains. Project Management is an 
indispensable practice that spans across all organizations, 
industries, and sectors. And it is precisely in this realm that TOC 
has the potential to make a profound and positive impact on 
humanity by applying these transformative rules.

Eli Goldratt had intended to advance his earlier work on Critical 
Chain, but unfortunately, his passing left this vital task in the 
capable hands of Efrat, who has successfully completed the 
endeavor.

Efrat shared with me that it was crucial for the book to be written 
in Eli’s style, maintaining a fast-paced narrative that speaks to 
readers in modern, accessible language. The book captures 
essential insights and primary elements necessary to maximize 
flow in project environments. The response from the TOC 
community, including seasoned Critical Chain practitioners, has 
been overwhelmingly positive.

Now, the key lies in continuing the momentum of awareness 
surrounding this landmark work and extending its impact into the 
project management world, just as “The Goal” revolutionized 
operational environments.

Dr. Goldratt’s request is for TOCICO to collaborate in raising 
awareness of “Goldratt’s Rules of Flow,” particularly within 
academia, targeting students and educators. Thus, we mention it 
here in our newsletter as an initial step to sustain this momentum. 
We kindly invite all members to contribute their thoughts, ideas, 
and suggestions on how we can further promote this important 
work. We have internal channels, but we also value the input and 
support from our broader community in this endeavor. Please direct 
your correspondence to TOCICO admin@tocico.org with the 
subject line “Goldratt’s Rules of Flow.”

Thank you for your continued support.  
Kind regards,

Andrew Kay,
Board of Directors Chair

What’s in the 
News Menu

Become a Member

https://www.tocico.org/
https://www.tocico.org/page/tocico_board
mailto:Admin%40tocico.org?subject=Goldratt%E2%80%99s%20Rules%20of%20Flow
https://www.tocico.org/page/tocico_board
https://www.tocico.org/page/MembershipOverview
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21st Annual Conference 
October 9-11, 2023

What’s in the 
News Menu

Margaritaville Hollywood Beach Resort, Florida

from Humberto Baptista

• What impacted you the most during Day 1, Day 2, or Day 3 of the 2022 TOCICO conference?
• Why do you think someone should attend the 2023 Annual TOCICO Conference?

You must include the hashtag (in a searchable way) #gototocico2023 to be valid for this giveaway!

How are the winners chosen? The 2 video testimonials that have the MOST views, adding the hashtag 
#gototocico2023, will receive complimentary in-person attendance to the 21st Annual TOCICO 
Conference Proceedings. Giveaway includes round trip coach airfare, hotel accommodation for the length 
of the conference, and any additional TOCICO fees that may apply. Ask your friends and colleagues to 
share your testimonial to get the most views possible. Start posting today! For more details, please email 
Humberto Baptista at humberto@vectis-solutions.com or events@tocico.org.

If you attended a TOCICO Conference, Humberto is offering you a chance to 
attend the 2023 conference for FREE.

How? It’s simple. Share a short video testimonial regarding your experience attending the that latest 
20th TOCICO Annual Conference or any past TOCICO conference on any of the following social media 
channels including Instagram, LinkedIn, Facebook, and YouTube.

#gototocico2023

SPECIAL 
OFFER!

SAVE THE
DATES

Call for 
Speakers

O P E N I N G  J U N E  1 s t

Conference 
Registration
C O M I N G  S O O N !

Sponsorship 
Opportunities

C O M I N G  S O O N !

Become a Member Questions? events@tocico.org

u Calling TOC 
     Practitioners, Thought     
     Leaders and Experts
u Share Your Knowledge
    and Insights
u Share Your TOC
    Story Globally

u Make a Lasting 
    Impression
u Showcase your
    Products and Services
u Digital Marketing
    Exposure & More

u Special Pricing 
    for TOCICO Members
u Watch for Early Bird
    Offers (Limited Time)
u Get Special Pricing
    for Groups

https://www.tocico.org/
mailto:humberto%40vectis-solutions.com?subject=
mailto:humberto%40vectis-solutions.com?subject=
mailto:events%40tocico.org?subject=
https://www.tocico.org/page/MembershipOverview
mailto:events%40tocico.org?subject=


4  May 2023     TOCICO.ORG

Production & Operations Management Fundamentals 
exam is AVAILABLE ONLINE NOW!  

The Production & Operations Management Fundamentals examination provides 

a formal, standardized, and globally recognized certification to those who 

demonstrate a fundamental and holistic understanding of the TOC core beliefs, 

concepts and principles for Production & Operations Management.  This 

certification also serves as a pre-requisite to attaining the advanced knowledge 

required to achieve further certification as a Certified Practitioner or Certified 

Implementer in a TOC Application area. This certification is ideal for candidates 

who are interested in TOC Drum Buffer Rope or Simplified Drum Buffer Rope and 

a Process of Ongoing Improvement, as well as receiving more advanced 

certifications. It is also appropriate for managers whose company is participating 

in an ongoing TOC based P&O implementation (to understand terms and concepts 

discussed with them) and for implementation team members, so that they can 

better support implementations. 

WHY GET CERTIFIED?  If you are in an environment which is planning on, 

in the process of, or already started with implementing DBR or SDBR, having this 

foundation of common language can make a more positive and engaging 

experience for you. Achieving certification is a rewarding accomplishment on 

both a personal and professional level. Successful completion of the 

Fundamentals exam will result in a TOC Fundamentals Certification and you 

will receive an electronic certificate. 

NEW Certification News! 

FAQs Register Now

What’s in the 
News Menu

NEW! Production & Operations Management Fundamentals Exam ......Online Anytime! 
TOC Fundamentals Exam English  ...................................................................Online Anytime!
TOC Fundamentals Exam Spanish  .................................................................. Online Anytime!
Critical Chain Project Management Fundamentals Exam .........................Online Anytime! 

TOCICO Fundamentals Exam - Seoul, Korea ....................................................... July 8, 2023
TOCICO Supply Chain Applications Exam - Bogota, Colombia ............... August 11, 2023
TOCICO Project Management Exam - Bogota, Colombia ......................October 13, 2023
Applications Exam - Seoul, Korea ............................................................. November 11, 2023

EXAM SCHEDULE At this time, there are 4 Fundamentals exams available online:

COMING
SOON!

• Supply Chain Logistics Fundamentals Exam
• Thinking Processes Fundamentals Exam

WHY VOLUNTEER? Committees allow our organiza-
tion to expand its capacity (resources) and capabilities 
(skills), advance its strategic initiatives and goals, and 
grow TOC for everyone, and they also provide you with 
personal development activity and an opportunity to 
learn new things, meet others, and contribute in many 
ways! TOCICO has several active committees including 
conferences & events, certification, new TOC Body of 
knowledge, Academics, and more. 

HOW CAN YOU HELP? 
• Are you a strong leader? We’re looking for a Chair 

to lead and ignite the Professional Development 
committee

• Volunteer and assist with online certification exams
• Volunteer for the 21st annual TOCICO conference 

and TOCICO Regional conference in India
• Join the Bridge to Academia to engage Academics 

or update the TOC Booklist

We invite you to explore our TOCICO committees and 
become a volunteer today! Interested or have 
questions? Email volunteer@tocico.org. 

Fill out the Volunteer Form

On Demand
Now available On Demand for VIP ticket 
holders. If your corporation is looking to 
explore Critical Chain Project Management 
please contact us for a special offer! 

Events@tocico.org

Want to Volunteer?

2 LIVE Premieres Coming Soon!

https://www.tocico.org/
https://www.tocico.org/page/volunteer
https://www.tocico.org/page/volunteer
https://www.tocico.org/page/ProductionOperationsManagementFundamentalsExam
https://www.tocico.org/page/online_exam_FAQ
https://www.tocico.org/page/fundamentals
https://www.tocico.org/page/ProductionOperationsManagementFundamentalsExam
https://www.tocico.org/page/fundamentals
https://www.tocico.org/events/EventDetails.aspx?id=1694844&group=
https://www.tocico.org/page/CriticalChainProjectManagementFundamentalsExam
https://www.tocico.org/events/EventDetails.aspx?id=1694621&group=
https://www.tocico.org/events/EventDetails.aspx?id=1706616&group=
https://www.tocico.org/events/EventDetails.aspx?id=1706619&group=
https://www.tocico.org/events/EventDetails.aspx?id=1694648&group=
https://www.tocico.org/page/volunteer
mailto:volunteer%40tocico.org?subject=
https://www.tocico.org/page/volunteer_form
https://www.tocico.org/page/TOCICOSwipeArtEvents
mailto:events%40tocico.org?subject=
https://www.tocico.org/page/volunteer
mailto:https://www.tocico.org/page/volunteer?subject=
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TOCICO Members get FREE admission to all Webinars as a membership benefit. 
 Guests are welcome to attend for a fee of only $19 (refunded if you share on social media)

Upcoming Webinar & On Demand 
FREE for TOCICO Members

Register Now! Share this Webinar

Niagara University Supply Chain Center of Excellence will present timely update information on: Purchasing trends, 
Inventory highlights and trends, Energy markets update, Domestic and foreign freight cost trends, Domestic and 
foreign freight cost outlooks, Domestic and foreign freight capacity performance and expectations. 

JULY 26, 2023   |   10am - 12pm EDT (GMT-4)
Presented by Professor James Kling and Executive in Residence Jack Ampuja - Niagara University 
Supply Chain Center of Excellence

What’s in the 
News Menu

SUPPLY CHAIN INSIGHT BRIEFING: FREIGHT & LOGISTICS COSTS, FUEL MARKETS, 
& PROJECTIONS FOR THE YEAR

Watch FREE Case Studies now and save the dates for these LIVE Premieres

TOCICO’s goal was to reach 1000+ subscribers and we did it! YAY! TOCICO’s YouTube channel has 1,6k+ 
viewing hours which moves us closer to the opportunity of becoming a YouTube Partner and gaining 
additional revenue for TOCICO. Let’s keep it going. We need 2,000+ more viewing hours to meet this 
goal. You can help us by watching videos and by inviting others to subscribe and watch free Theory of 
Constraints videos. We’ve made it super easy for you to share with pre-designed graphic images and copy!

@TOCICO

How TOC Dramatically 
Improved the Delivery of 
Chemotherapy Treatments in a 
Large Public Hospital Adjunct

Releasing in July

2 LIVE Premieres Coming Soon!

Goldratt’s Rules of Flow - My Story Behind the Book

Efrat shares the story behind her new book, Goldratt’s Rules of Flow. Listen to Efrat’s experience 
alongside her father as he developed the Theory of Constraints and Critical Chain.
Don’t miss this Opportunity!

Going Live June 7, 2023 at 8am 

Become a Member

CASE STUDY

https://www.tocico.org/
https://www.tocico.org/page/MembershipOverview
https://www.tocico.org/events/EventDetails.aspx?id=1737045&group=
https://www.tocico.org/events/EventDetails.aspx?id=1737045&group=
https://www.tocico.org/events/EventDetails.aspx?id=1737045&group=
https://www.tocico.org/page/TOCICOSwipeArtEvents
https://www.tocico.org/events/EventDetails.aspx?id=1737045&group=
https://www.tocico.org/page/TOCICOSwipeArtEvents
https://www.tocico.org/page/TOCICOSwipeArtEvents
https://www.youtube.com/@TOCICO
https://www.youtube.com/@TOCICO
https://www.youtube.com/@TOCICO
https://www.youtube.com/@TOCICO
https://www.youtube.com/watch?v=qujC1ooUTpg
https://www.youtube.com/watch?v=PKXXBYe5kVI
https://www.youtube.com/watch?v=PKXXBYe5kVI
https://www.facebook.com/Theory-of-Constraints-International-Certification-Organization-98918483549/?ref=hl
https://www.linkedin.com/company/tocico/
https://twitter.com/TOCICO
https://www.youtube.com/@TOCICO
https://www.tocico.org/page/MembershipOverview
https://www.tocico.org/page/MembershipOverview
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Read 
Now!

Bridging TOC and Academia 
Our TOCICO Bridge to Academia committee has a heartfelt and steadfast purpose of growing TOC 
awareness, teaching, research and adoption in educational settings. The committee will be working 
on key deliverables including:

Would you like to engage in this initiative? Contact us! The TOCICO has several avenues for the Academic 
community to engage and grow with TOC including academic programs, memberships, events, and more.

What’s in the 
News Menu

A global register of Academics who 
teach or otherwise support the 
dissemination of TOC’s body of 
knowledge to encourage the 
advancement of TOC in academia

Develop an academic journal, starting 
with conference proceedings, TOC 
special issues in selected journals, 
building to a TOC Journal

A global register of TOC educational 
courses in academia that support the 
dissemination of the TOC body of 
knowledge

Increased academic 
presence (talks) at 
TOCICO Conferences 
and Webinars

Revising and expanding the 
TOC Booklist

Develop and annotate 
TOCICO references both 
external and internal to 
TOCICO and MORE!

TOCICO is pleased to announce a partnership with Taylor & Francis for 
co-sponsoring websites for applying the Theory of Constraints (TOC) in 
Healthcare. Taylor and Francis’ Health Systems: A Journal of the Operational 
Research Society has recently publicized a collection of six articles 
describing the use of TOC in healthcare.  Below is the collection of articles 
written by leading experts in the field: Gustavo Bacelar, Assistant 
Professor - Bahiana School of Medicine and Public Health Brazil, James F. 
Cox III, Professor Emeritus - University of Georgia USA, and Vicky Mabin, 
Professor Emeritus-Victoria University of Wellington New Zealand.

Health Systems
A Journal of the Operational 
Research Society

J U S T  P U B L I S H E D ! • Outcomes of managing healthcare services 
using the Theory of Constraints: A systematic 
review

• Achieving rapid and significant results in 
healthcare services by using the Theory of 
Constraints

• Using the Theory of Constraints to create a 
paradigm shift in organisation performance at 
a large primary care provider practice

• Using the Theory of Constraints’ processes of 
ongoing improvement to address the pro-
vider appointment scheduling system design 
problem

• Using the Theory of Constraints’ processes of 
ongoing improvement to address the provider 
appointment scheduling system execution 
problem

• Using the Theory of Constraints to resolve 
long-standing resource and service issues in a 
large public hospital

FREE - Health Systems Article 
Collection

FREE  Videos - TOC in
Healthcare

M O R E  H E A L T H C A R E  R E S O U R C E S
The TOCICO Healthcare portal 
also includes an annotated 
bibliography of 50+ healthcare 
presentations, workshops and 
webinars.

New! Important Announcement for TOC in Healthcare

https://www.tocico.org/
https://www.tocico.org/page/AcademicPartnershipProgram
https://afuturewithnoshortages.com/product/full-time-student-teacher-academic-ticket/
https://www.tocico.org/page/student_membership
mailto:admin%40tocico.org?subject=
https://www.tocico.org/page/AcademicPartnershipProgram
https://www.tocico.org/page/student_membership
https://www.tocico.org/page/student_membership
https://www.tandfonline.com/journals/thss20/collections/theory-constraints-healthcare
https://www.tandfonline.com/journals/thss20/collections/theory-constraints-healthcare
https://www.tandfonline.com/journals/thss20/collections/theory-constraints-healthcare
https://www.tandfonline.com/journals/thss20/collections/theory-constraints-healthcare
https://www.tandfonline.com/journals/thss20/collections/theory-constraints-healthcare
mailto:https://www.tocico.org/page/volunteer?subject=
https://www.tandfonline.com/journals/thss20/collections/theory-constraints-healthcare
https://www.tocico.org/general/custom.asp?page=healthcare_portal
mailto:https://www.tocico.org/page/volunteer?subject=
https://www.tocico.org/general/custom.asp?page=healthcare_portal
mailto:https://www.tocico.org/general/custom.asp%3Fpage%3Dhealthcare_portal?subject=
https://www.tandfonline.com/journals/thss20/collections/theory-constraints-healthcare
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Read Now

Visit the Body
of Knowledge

The Change Matrix: Corrected & Enhanced from 4 to 6 Boxes (CM2)
TOC BODY OF KNOWLEDGE

by Richard Zultner
Just Added to the TOC Body of Knowledge

Read 
Now!

CONTACT US  122 Hawkins Ave., Hamburg, New York 14075 USA 
Ph: +1 (716) 440-9186       |     admin@tocico.org

TOCICO provides a pathway for learning about the Theory of Constraints (TOC). TOC principles have 
been used by corporations like McDonald’s, Amazon, Walmart, Procter & Gamble, Microsoft, Hitachi, 
General Motors, Boeing, Embraer, US Air Force, US Marine Corps, and MORE to engineer a decisive 

competitive edge and achieve immediate and amazing RESULTS.

Member Access has its privileges. Take it to the next level and Join Today!

Compare Membership Options - Join Now!

https://www.tocico.org/
https://www.tocico.org/page/TOCBodyofKnowledgeTheChangeMatrixCorrectedEnhancedfrom4to6BoxesCM2
https://www.tocico.org/page/TOCBodyofKnowledgeTheChangeMatrixCorrectedEnhancedfrom4to6BoxesCM2
https://www.tocico.org/page/TOCBodyofKnowledge
https://www.tocico.org/
https://www.tocico.org/page/MembershipOverview
https://www.tocico.org/page/MemberAccess
https://www.tocico.org/page/MembershipOverview

