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ABOUT TOCICO

OUR MISSION IS TO BE THE PRIMARY SOURCE OF KNOWLEDGE AND PATHWAY
TO BECOME REAL TOC PRACTITIONERS WITH MEMBER RESOURCES AND
CERTIFICATION RECOGNIZED WORLDWIDE, NO MATTER WHERE YOU START
YOUR JOURNEY.



WHY GET TOCICO CERTIFIED?

 (GLOBAL RECOGNITION

* VERIFIED EXPERTISE

* NETWORKING OPPORTUNITIES
« CAREER ADVANCEMENT

* ORGANIZATIONAL VALUE



TESTIMONIALS

“DECADES AGO, | PURSUED TOCICO CERTIFICATION OUT OF
PERSONAL INTEREST, INSPIRED BY THE PROFOUND INSIGHTS OF ELI
GOLDRATT. OVER THE YEARS, MY APPRECIATION FOR THE THEORY OF
CONSTRAINTS (TOC), ESPECIALLY THE THINKING PROCESSES, HAS
DEEPENED INTO A CORNERSTONE OF WHAT | CONSIDER "SELFLESS
LEADERSHIP." THESE TOOLS ARE NOT JUST METHODOLOGIES BUT
PATHWAYS TO IMPACTFUL CHANGE, ENABLING ONE TO SOLVE
COMPLEX PROBLEMS IN WAYS THAT BENEFIT EVERYONE INVOLVED. IF
YOUR GOAL IS TO MAKE A SIGNIFICANT DIFFERENCE IN THE LIVES OF
OTHERS, MASTERY OF THESE TOOLS THROUGH CERTIFICATION IS
ESSENTIAL. IT EQUIPS YOU TO CREATE SOLUTIONS WHERE EVERYONE
WINS, TRULY EMBODYING THE SPIRIT OF TRANSFORMATIVE LEADERSHIP",
JOHN SAMBROOK, TOCPC




TESTIMONIALS

“AFTER A LONG JOURNEY FROM ‘GREENHORN/NEWBIE' TO ‘FEELING LIKE |
HAVE A FUTURE IN THIS SPACE,' CERTIFICATION WAS THE EASIEST CHOICE TO

MAKE.

IN FACT, ONE COULD EASILY ARGUE THAT NOT HAVING ANY FORMAL
QUALIFICATION OR CERTIFICATION WAS A CONSTRAINT THAT PREVENTED ME
FROM ADVANCING MY TECHNICAL COMPETENCE IN THE FUNDAMENTALS
AND CRITICAL CHAIN.,

CERTIFICATION FROM TOCICO HAS TRULY MOVED ME TO FEEL I'M
GENUINELY STANDING ON THE SHOULDERS OF THE TOC GIANTS WHO CAME
BEFORE ME, AND FOR THAT, | WILL BE FOREVER GRATEFUL"

SIMON WHITE, TOCFC



CERTIFICATION PAYS OFF!

DEAR TOCICO MEMBER,

TOCICO HAS BEEN APPROACHED BY A COMPANY IN GERMANY SEEKING ASSISTANCE WITH THE IMPLEMENTATION OF TOC OPERATIONS
AND SUPPLY CHAIN AND PROJECT MANAGEMENT SOLUTIONS.

THE COMPANY IS IN INDUSTRIAL PROCESSING AND HAS SEVERAL INTERDEPENDENT PLANTS AND BUILDINGS ALL OF WHICH CONTRIBUTE TO
FINISHED PRODUCTS.

WE ARE COMPILING A LIST OF CERTIFIED PRACTITIONERS/IMPLEMENTERS FROM OUR CURRENT TOCICO MEMBERSHIP BASE TO FORWARD TO
THE COMPANY FROM WHICH THEY WILL SELECT POTENTIAL CONSULTANTS.

MINIMUM REQUIREMENTS: YOU/MEMBER MUST HAVE PASSED THE TOCICO FUNDAMENTALS EXAM AND BE CERTIFIED IN AT LEAST ONE OF
THE FOLLOWING: OPERATION AND SUPPLY CHAIN LOGISTICS AND CRITICAL CHAIN PROJECT MANAGEMENT.

\LKOU{MEMBER GRANT PERMISSION TO TOCICQO TO PASS ON YOUR INFORMATION TO THE COMPANY [REQUIREMENT UNDER EUROPEAN
'\

IF YOU WISH TO REGISTER YOUR INTEREST, PLEASE RESPOND BACK WITH YOUR PERMISSION, YOUR NAME, COMPANY NAME, AND CONTACT
DETAILS.



OUR NEW CERTIFICATION MARKS

« WE ARE PROUD TO INTRODUCE THREE NEW CERTIFICATION MARKS:
o TOC FUNDAMENTALS CERTIFIED (TOCFC™)
« TOC PRACTITIONER CERTIFIED (TOCPC™)
* TOC IMPLEMENTER CERTIFIED (TOCIC™)



CERTIFICATION MARKS
DESCRIPTION

LEVEL 1 (L1) TOC FUNDAMENTALS CERTIFIED (TOCFC™)

e INDIVIDUALS DEMONSTRATE THEIR RECOGNITION AND UNDERSTANDING OF TOC'S BASIC
CONCEPTS AND TERMINOLOGY, EITHER FOR TOC OVERALL OR IN A SPECIFIC TOC SOLUTION
AREA BY PASSING ANY L1 EXAM.

LEVEL 2 (L2) TOC PRACTITIONER CERTIFIED (TOCPC™)

* INDIVIDUALS DEMONSTRATE THE ABILITY TO APPLY, ANALYZE, AND EVALUATE THE KNOWLEDGE
OF A TOC, IN A SPECIFIC TOC SOLUTION AREA BY PASSING ANY L2 EXAM.

LEVEL 3 (L3) TOC IMPLEMENTER CERTIFIED (TOCIC™)

e INDIVIDUALS DEMONSTRATE EXTENDED THINKING IN APPLYING TOC IN THEIR OWN WORK, IN A
SPECIFIC TOC SOLUTION AREA BY PASSING ANY L3 ASSESSMENT.



CERTIFICATION SPECIALIZATIONS

* PRODUCTION AND OPERATIONS MANAGEMENT
e SUPPLY CHAIN AND LOGISTICS

« CRITICAL CHAIN PROJECT MANAGEMENT

* FINANCE AND MEASUREMENTS

e THINKING PROCESSES



HOW

DO | GET CERTIFIE
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Level 1:

Fundamentals

Demonstrate their
recoghition and
understanding of
TOC’s basic concepts
and terminology.

Level 2:

Practitioner

Demonstrate the
ability to apply,
analyze, and evaluate
the knowledge of a
TOC Solution area.

Level 3:

Implementer

Demonstrate extended
thinking in applying
TOC in their work, ina
specific TOC Solution
area.

TOCPC™
TOC-Practitioner
Certified
in Critical Chain Project
Management

Pass Level 2 CCPM
Exam

TOCIC™
TOC-Implementer
Certified
in Critical Chain Project
Management

Pass Level 3 Review

Critical Chain
Project Management (CCPM)

TOC Multi-Certification Pathway

Choose this pathway if you are planning to become certified in multiple areas

TOCPC ™
TOC-Practitioner
Certified
in Production and
Operations
Management
Pass Level 2 POM
Exam

TOCIC™
TOC-Implementer
Certified
in Production and
Operations
Management
Pass Level 3 Review

Production & Operations
Management (POM)

TOCFC ™

TOC- Fundamentals

Certified

Pass TOC
Fundamentals
Exam

TOCPC™
TOC-Practitioner
Certified
in Supply Chain
Logistics

Pass Level 25CL
Exam

tocic™
TOC-Implementer
Certified
in Supply Chain
Logistics

Pass Level 3 Review

Supply Chain Logistics

(scL)

TOCPC™
TOC-Practitioner
Certified
in Thinking
Processes

Pass Level 2TP
Exam

Tocic™
TOC-Implementer
Certified
in Thinking
Processes

Pass Level 3 Review

Thinking Processes (TP)

Tocpc™
TOC-Practitioner
Certified
in Finance and
Measures

Pass Level 2 F&M
Exam

tocic™
TOC-Implementer
Certified
inFinance and
Measures

Pass Level 3 Review

Finance and Measures

(F&M)




Level 1:

Fundamentals

Demonstrate their
recognition and
understanding of
TOC’s basic concepts
and terminology

Level 2:

Practitioner

Demonstrate the
ability to apply,
analyze, and evaluate
the knowledge of a
TOC Solution area.

Level 3:

Implementer

Demonstrate extended
thinking in applying
TOC in their work, in a
specific TOC Solution
area.

TOCFC™
TOC-Fundamentals
Certified
in Critical Chain Project
Management

Pass CCPM
Fundamentals
Exam

TOCPC™
TOC-Practitioner
Certified
in Critical Chain Project
Management

Pass Level 2 CCPM
Exam

TOCIC™
TOC-Implementer
Certified
in Critical Chain Project
Management

Pass Level 3 Review

TOC Single Certification Pathway

Choose this pathway if you are planning to become certified in only one area

TOCFC™
TOC-Fundamentals
Certified
in Production and
Operations
Management
Pass POM
Fundamentals
Exam

TOCPC™
TOC-Practitioner
Certified
in Production and
Operations
Management
Pass Level 2 POM
Exam

TOCIC™
TOC-Implementer
Certified
in Production and
Operations
Management
Pass Level 3 Review

TOCFC™
TOC-Fundamentals
Certified
in Supply Chain
Logistics

Pass SCL
Fundamentals
Exam

Tocpc™
TOC-Practitioner

Certified
in Supply Chain
Logistics

Pass Level 2 5CL
Exam

Tocic™
TOC-Implementer
Certified
in Supply Chain
Logistics

Pass Level 3 Review

TOCFC ™
TOC-Fundamentals
Certified
in Thinking
Processes

Pass TP
Fundamentals
Exam

TOCPC™
TOC-Practitioner

Certified
in Thinking
Processes

Pass Level 2 TP
Exam

tocic™
TOC-Implementer
Certified
in Thinking
Processes

Pass Level 3 Review

TOCFC™
TOC-Fundamentals
Certified
in Finance and
Measures

Pass F&M
Fundamentals
Exam

TOCPC™
TOC-Practitioner
Certified
in Finance and
Measures

Pass Level 2 F&M
Exam

Tocic™
TOC-Implementer
Certified
inFinance and
Measures

Pass Level 3 Review

Critical Chain
Project Management (CCPM)

Production and Operations Supply Chain Logistics Thinking Processes (TP) Finance and Measures
Management (POM) (SCL) (F&M)
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is pleased to recognize

Your Name, TOCFC™

as Certified in the TOC Fundamentals
July 10, 2024

DR DANILO SIRIAS
TOCICO Certification Chair TOCICO Board Chair
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is pleased to recognize

Your Name, TOCPC™

as Certified as a TOC Supply Chain Logistics Practitioner
July 10, 2024

)
S \
2 Az,

N / V
DR DANILO SIRIAS CHRISTOPH LENHARTZ
TOCICO Certification Chair TOCICO Board Chair

07102024001
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Is pleased to recognize

~ Your Nam?,__'l'_QEI_CT"__ AT

as Certified as a TOC Thinking Processes Implementer
July 10, 2024

. : -_‘_,_--’."-)
Dr Danllo Sirias




FOR MORE INFORMATION!

VISIT OUR WEBSITE ( HTTPS://WWW.TOCICO.ORG/PAGE/CERTIFICATION )
OR EMAIL US AT CERTIFICATION@TOCICO.ORG TO LEARN MORE ABOUT THE
CERTIFICATIONS AND HOW TO APPLY.




PROMOITING YOUR
CERTIFICATION



ALREADY CERTIFIED? SHARE YOUR
ACHIEVEMENT!

 WE WILL BE REISSUING ALL CERTIFICATES

* WE ENCOURAGE YOU TO SHARE YOUR CERTIFICATION ON SOCIAL
MEDIA.

 ADD YOUR CERTIFICATION MARK AFTER YOUR NAME

e SHARE SOME EXAMPLES OF RESULTS YOU HAVE BEEN ABLE TO ACHIEVE
THROUGH YOUR TOC KNOWLEDGE

e USE THE #TOCCERTIFIED TO CONNECT WITH OTHER CERTIFIED
PROFESSIONALS AND TO BE FOUND BY POTENTIAL CLIENTS OR
EMPLOYERS.



SHARING YOUR CERTIFICATE
SOFTWARE DEMO VIDEO

HTTPS://SHARE.DESCRIPT.COM/VIEW/GAJIEDAXPQM



Share your TOC Certification #TOCCertified inbex «

TOCICO Certification

T iC\ THEORY OF CONSTRAINTS
INTERNATIONAL CERTIFICATION ORGANIZATION

Dear Jennifer Eckman,
Congratulations on your TOC Certification for the TOC Fundamentals exam.
We encourage you to celebrate your achievement. Follow the View Credential link
below and then look for "Showcase Your Achievement” te easily share your new
certification through social media. Use the #TOCcertified to connect with other
certified professionals and to be found by potential clients or employers

Wishing you all the best on your TGC journey.

Warm Regards.
Y l | R The TOCICO Certification Team ; b (j;(f”///’ﬁﬂ/"v/ 0}7 TOC Fundamentals Certified (TOCFC™) SHOWEISEyoLT
it e = ’(('/,)}vl
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ToCIcO &
-2 =

(EORY OF CONSTRAINTS

[+ ial ID: 4 534baba3beaifa

issued to

Issued to: Jennifer Eckman & I3 Jennifer Eckman
Issued by: TOCICO s pleased to recognize vallet i
Jennifer Eckman, TOCFC™
Add o Linkedin

as Certified in the TOC Fundamentals
Issued on Expires on

R0 28 June 27,2024 Never

Understand TOC foundation
TocIco

Understand improving flow

L Understand effect Holistic view
CROANIES SIS

0018 et )
Systems thinking

(@ (8 o) ]

Credential Description

This certifies an understanding of the language and terminalogy commonly used in TOC, as well as a fundamental and holistic

T
S
TOCICO &
Earning Criteria Verify your digital credentials from our verification portal

Successful completion of the TOC Fundamentals exan ore information can be found at

understanding of the TOC core beliefs, concepts and principles.

https://www.tocico.org/page/Certification

e SHOWCASE YOUR ACHIEVEMENT




COMING UP NEXT

CERTIFICATION EXAMS WILL BE k.

OFFERED AT THE TOC INNOVATION *

SUMMIT IN GERMANY v
FINANCE AND MEASUREMENTS g \)
FUNDAMENTALS EXAMS 2 02 4

FUNDAMENTAL EXAM PREPARATION
COURSES STARTING WITH TOC AND Spaniedn £ o
CCPM FUNDAMENTALS

NEW LEVEL 2 CERTIFICATION EXAMS



THANK YOU

QUESTIONS AND DISCUSSIONS.
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