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Intermediate (3-5 Years)
Office

[1 Utilize lean techniques or evaluate current program structure and budget to look for areas of potential
savings and expansion

[ Review and re-sign non-clinical contract for TMD
[1 Mentor team members to submit a best practice abstract at regional, state or national conference

Education

[J Work toward course director status in ATLS, PHTLS, as appropriate
0 Provide input into hospital-wide mandatory education days

[1 TCAA DYAD Course

[0 TCAA Advanced Finance and Business Course

[1 TCAA Advanced TMD Course

[ Consider attending the ACS "Surgeons as Leaders" Course

Communications

[1 Continue to foster relationships with hospital management, department heads, C-suite
[ Grow relationship with trauma team

[1 Develop relationships with outside trauma teams

"1 Become more involved with regional/state/national committees

Data

1 Develop in-depth knowledge and oversight of Pl plan, trending data and impact on program
[1 Develop annual report

1 Continue to drill down TQIP data for opportunities

[1 Mature your Pl program

Verification/Designation

1 Create gap analysis of programs/Pl/data to enhance your program
[1 Continue to monitor and improve your program through data

1 Assist with writing the PRQ or state application forms

1 Approve final PRQ or state application forms

Finances
[1 Do annual trauma finance review
"1 Review and sign off on research/foundation funds as appropriate
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