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In the accompanying Index you can find out more about
the business benefits of different opportunities – from
providing workplace experiences for students and using 
your industry expertise to help design courses and to
getting training for your new employees and existing
team.
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A skilled workforce is at the heart of every business. As
a business leader you get enquiries to work with local
schools, colleges and universities – and you’ll probably
have some questions given the education and skills
landscape can be complex 
to understand. There are many different ways to 
get involved – but which are the best fit for your
business, and how will they help connect you to your
future workforce, or boost productivity by upskilling
your current team?

That’s why we’ve created this resource – the Education
Landscape: A Guide for Employers. 
It describes options for working with schools, colleges
and universities, young people* and 
older learners, and the benefits of doing so for 
your business. You can also find out how technical
education is changing to better meet your skills needs –
including apprenticeships, T Levels and Higher
Technical Qualifications.
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Introduction

*The term young person is used to include students at schools, colleges and universities up to age 24.



Fresh perspectives

Discover new talent 

Develop your current team

Connect locally

Build new partnerships

Students on an industry placement 
will quickly acquire new knowledge 
and skills and make a real contribution 
to your team as they do so. They can 
also bring awareness of emerging 
trends and new ideas to your business.

Being involved with schools, colleges and 
universities is an opportunity to identify 
potential employees who are a good fit 
with your organisation. In the medium- 
term this can reduce expensive and 
time-consuming recruitment activity 
and support your planning for the future.

Getting your employees involved in 
education engagement activities can be 
rewarding and inspiring. It contributes 
to your team’s professional development, 
helping to build communication, leadership 
and management skills, and can strengthen 
their loyalty to your company. Linking up 
with your local college or university can 
also open the door for technical training 
to upskill your existing staff.

Working with your local education
institutions can contribute to your
organisation’s social responsibility 
and reputation. Your real-world input
brings the curriculum to life and gives
learning a concrete focus. It’s also a
great opportunity to inspire, inform 
and help young people – which is good
for them, the community, and you.

Connecting with schools, colleges 
and universities offers a strong value 
exchange. The institutions gain broader 
insight into your industry needs, and 
you can get involved in shaping the 
skills being taught in your local area, 
whilst benefitting from building your 
existing knowledge and expertise, for 
example, in developments in technology. 
This collaboration also demonstrates 
the wider contribution your business 
makes to the community.
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EDUCATION AND SKILLS

The benefits
for business
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Providing workplace
experiences 

Supporting students 

Supporting high-quality
teaching 

Work-based learning

Providing expert guidance

Nothing beats hands-on experience 
for gaining an insight into working life,
and your business can also benefit in 
a number of ways. Opening your doors
to young people is an opportunity to
raise awareness and understanding of
your organisation and industry, and help
students transition into the workplace.
And in the longer-term you could have 
a future employee. Activities include
hosting short workplace visits or longer
industry placement opportunities for
older students.

Your input into classes will ensure that
teachers can share up-to-date knowledge,
and gives you the opportunity to shape 
the skills being taught around your
business needs. You could help design 
a course or support a student project, 
give teachers the opportunity to find 
out about current industry practice by
hosting a site visit, teach a masterclass
yourself, or even donate some equipment
or workshop time for students.

Much of your future workforce is
currently in education. Sharing your
knowledge, experience and advice will
inspire and inform their career choices –
helping them to develop the confidence
to move into a role that is right for them
– and to be the right employee for you.
Opportunities include giving a class
careers talk or providing one-to-one
mentoring for a student on a longer-
term basis.

To find out more about this wide range
of opportunities take a look at The 
Education Landscape: Index or visit 
www.educationlandscape.org.uk. 
You will find more information about 
these different activities, the likely 
commitment required from your 
business, and the benefits they offer 
for you and the students.

Helping an individual learn whilst they 
work in your business is a great way to 
develop a motivated, skilled, and qualified 
employee. For example, apprenticeships 
offer real job experience whilst a person 
studies for a formal qualification. You can 
adapt these training programmes to meet 
the needs of your organisation and fill 
gaps within your workforce skillset, and 
managing students offers professional 
development for existing employees. 

Nobody knows your business like 
you do. Sharing your knowledge and 
expertise with government, and with the 
education institutions around you, will 
help to influence what is taught so that 
it is relevant to your business. You could 
work with a college to design a course 
relevant to your business or be a school or 
college governor. Or you might contribute 
to the expert employer panels that shape 
technical education nationally or locally.

EDUCATION AND SKILLS

Ways to get
involved

http://www.educationlandscape.org.uk/
http://www.educationlandscape.org.uk/
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Employers are at the heart of our 
new system for technical education. 
Groups of employers are setting the 
standards for different occupations. 
Each occupational standard describes 
what a person needs to know and 
be able to do for a particular role. 
These standards are grouped into 
fifteen technical education routes – 
from agriculture, to catering, to 
health & science. The Institute for 
Apprenticeships and Technical 
Education works with panels of 
employer experts to make sure 
that the standards stay up to date.

 
Apprentices are employed and 
learn through on and off-the-job 
training. An apprentice develops 
the knowledge, skills and behaviours set 
out in the employer designed standard 
for their occupation. They are assessed 
against this standard so you can be 
sure an apprentice can really do the 
job. Most of the apprentice’s training 
is on-the-job working with a mentor, 
and additional off-the-job training is 
provided by a training organisation. 
Depending on the occupation an 
apprenticeship can take between 
one and six years to complete.

T Levels are new two-year courses 
that launched in September 2020. 
They will be the main college-based 
technical option for students at age 
16, sitting alongside apprenticeships 
and A Levels. T Levels offer students 
a mixture of classroom learning and 
‘on-the-job’ experience during an 
industry placement of around 45 
days. The content of T Levels has 
been developed with employers, 
using the occupational standards 
as their reference. Alongside their 
technical knowledge, T Level students 
also build maths, English and digital 
skills. So you can be sure that these 
new qualifications meet the needs 
of industry and prepare students for 
work, further training or study. T Levels 
in 23 different subject areas are being 
introduced between September 2020 
and September 2023.

 
Higher technical qualifications 
are specialised training for adults, 
at higher levels 4 and 5 (A Levels 
and T Levels are at level 3). Employer 
expert panels will decide which 
qualifications meet the employer 
designed occupational standards. 
Only level 4 and 5 qualifications that 
do this will be approved by the Institute 
as a Higher Technical Qualification. 
These qualifications will be awarded 
a quality mark so you can be sure they 
will develop the knowledge and skills 
needed by employers.

In England at age 16, young people have a range 
of options for the next step towards their career. 
The academic path, with GCSEs, A Levels and 
undergraduate courses, is well-understood. 
But not everyone is familiar with our technical 
education system, and this has not always met 
the needs of employers. Government has been 
working with employers to change technical 
education – to benefit industry, and help 
individuals gain good jobs.

EDUCATION AND SKILLS

What is
changing?

What is key?



“This experience not only
broadened my knowledge
professionally but
personally.”

"An apprenticeship in the hospitality
industry can open many doors, some I
did not know existed. It teaches you life
skills which are transferrable to any
industry. My experience has bolstered
my confidence and made me a resilient &
agile individual – skills that are vital in
developing oneself & making your CV
more attractive to future employers. It
allows you to progress professionally and
personally whilst giving you the
opportunity to travel the world with a
company like Marriott International."
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Jack Charge
NVQ Level 2 Golf & Greenkeeping,
Hanbury Manor Marriott Hotel &
Country Club
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Case 
studies

Case study: 
Work-based learning: Apprenticeships

EDUCATION AND SKILLS
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Silvia Maria Putinica
Reservations supervisor, PPHE Hotel
Group, Level 3 Team Leader Umbrella
apprenticeship

Nick Mackenzie
Managing Director, Greene King UK.
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Case study: 
The development of
career growth and
progression

Case study: 
Supporting the career
development of young chefs 

"I’m currently doing my Production
Level Chef Level 2 Apprenticeship
which has really helped me to develop
into a chef. I love cooking and want to
progress to become a Kitchen
Manager when I finish my
apprenticeship. "

Deryn Davies
Team Member Apprenticeship Level 2,
Greene King
 

"Our apprenticeships fit around your
job role, taking 12-15 months to
complete and are available in roles
across our kitchens, bars, restaurants,
reception, housekeeping & conference
and events. Other than being over 16
there are no minimum entry
requirements, we’re looking for team
players that are motivated to learn."

“Starting as a team
member gives you the
opportunity to learn
while you earn.”

"I saw this apprenticeship as a good
opportunity to step up, after being a
supervisor for nearly two years at the time.

The apprenticeship opportunity was offered
to me during the first lockdown and it was a
perfect excuse for me to keep my mind busy
with something that was not only working. It
served me as a motivational tool. This
apprenticeship prepares you to be more
efficient with your time and energy. And
what is more important, it helps you build
awareness around the people, the culture,
the finance objectives and the bigger
picture.

You learn how to understand the “why”
behind every action, every decision and
every project that the company makes,
which gives a big sense of belonging, and
therefore all the positive impact this brings
along. After completing this apprenticeship
you are ready for when a higher position
becomes available, all you have to do is
apply and keep learning and growing but
without the struggle of being a new starter."



14

Alex Bainbridge
Retail Supervisor, Aramark, Level 3
Hospitality Supervisor Apprenticeship,
HIT Training

The Education Landscape: A Guide for Employers

Karl Svenden
Store Manager, Caffé Nero, HIT Training
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“We have already
seen our placement
students grow in
confidence.”

“My apprenticeship
pushed me outside of
my comfort zone.”"Completing an apprenticeship was a

clear choice to broaden my career
opportunities. Previously I’d felt
pressured by education, but my
apprenticeship was completely
different. I was able to progress and
excel early on – within the first month
my conversations with colleagues and
customers received more positive
outcomes as I learned to adapt my
communication methods to talk to
each person as an individual.

The helpful, kind, yet encouraging
nature of my Training Consultant
made me feel at ease during my
apprenticeship and gave me
confidence which I’ve never felt
before. Both doing the assignments
for my training and being observed in
my place of work aided my
understanding of each aspect of the
teaching covered.

I now feel able to put forward new
ideas and influence stakeholders on
ways to improve our sales. Thanks to
the help of my HIT Training
Consultant, I’m capable of becoming a
manager one day. Now I have
completed my apprenticeship, I’m
capable of doing anything I set my
mind to."

"An apprenticeship offered me the perfect
opportunity to earn a living, kickstart my
career and secure a comfortable future for
me and my family.

Initially, having little experience working as a
Barista created a steep learning curve for me
as I started my apprenticeship. By putting my
ego aside and asking for help, I was put onto
a 6-week learning plan to help me develop
my knowledge, skill set and behaviours. This
resulted in a promotion to the Shift Leader
role at Caffè Nero. In a more proactive role I
was able to expand my skill set even further,
including having the time to participate in
workshops.

My apprenticeship pushed me outside my
comfort zone and the experience 
 encouraged me to go head first into
situations that I felt less comfortable or
capable of tackling otherwise. 

Completing my training has fuelled my
ambition to hopefully move into events
management. In the past I’ve worked within
sport events, and the skills I gained through
my apprenticeship will help me to take on a
role like this in the future."

Case study: 
Providing workplace experience:
Hospitality Apprenticeships

Case study: 
Learning new skills



There are plenty of reasons why businesses 
should get involved at all stages of the 
education system. The starting point is 
understanding the landscape:

Age Phase of education

– Nurseries 
– Primary schools

– Primary schools 

– Secondary schools

– Colleges
– School sixth-forms 
– Training companies
– Employers
– Charities

Where this is provided
 
– Colleges
– Universities
– Institutes of 
   Technology
– Training companies
– Employers

At this stage young people may undertake a full-time course at college or school
sixth-form, such as A Levels or a T Level, or start an apprenticeship or traineeship.
They can also combine work or volunteering with part-time study or training.
Education or training is compulsory until the age of 18 in England.

Government sets standards for learning, development and care of young
children to age 5 in the Early Years Foundation Stage framework. This can take
place in state nursery schools, nursery classes and reception classes within
primary schools, but also in voluntary pre-schools, privately run nurseries and
with childminders.

Secondary education starts at age 11 and continues until age 16. Students are 
usually studying GCSE courses, and/or other courses as appropriate (e.g. a technical
qualification). Some regions also have middle schools, and a small number of
students attend specialist secondary school settings.

Primary schools generally have students aged 4 to 11 years, with infant and junior
classes. Government has set out a national curriculum for all subjects across Key
Stages One to Four, and there are national tests and teacher assessments for
students at the end of both Key Stage One and Two.

Description

Higher education (HE) is education and training at a standard beyond A Levels and 
T Levels. HE programmes are offered by universities or colleges, and vary in size and
type. HE can include: Higher Technical Qualifications (including Higher Nationals and
foundation degrees), undergraduate degrees, higher apprenticeships and
postgraduate courses. Many adults also continue to improve their skills by studying
Further Education (FE)  courses – from basic skills to technical courses.

Key stage 

Key stage 

Key stage 

Key stage 

Two

Five

One

Four

Key stage 

Three

Age 

18+

Age 

5–7

Age 

7–11

Age 

11–14

Age 

14–16

Age 

16–18

Age 

0–5 Early Years

Primary
Education

Secondary
Education

Further
Education (16+)

Further Education 
for Adults (19+)

Higher Education (18+)

Education system at a glance 
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