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investment decisions. In November of 2015, United T
Way completed an eight-month in-depth analysis that
convened strategy teams consisting of board members,

United

a diverse team of local volunteers to make difficult
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Executive Committee
knowledgeable volunteers, community experts, and

staff to guide the organization during this transitional T
process. These teams completed research (including |
analyzing United Ways of similar size/demographics),

developed strategies in each respective focus area, Education

created marketing tactics, identified evaluation methods, Strategy
Team

reviewed current community efforts as a measure to avoid
duplication, and made final recommendations to the
United Way board.
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IMPACT STRATEGY RECOMMENDATIONS: INCOME

IMPACT GoAL: Individuals and families achieve self-sufficiency to support
future advancement.

MEASUREMENT: By 2025, increase number of financially stable Racine
County residents by 2,000 individuals.

For more than 90 years, United Way of Racine County has been a part of the Racine community. Traditionally
known as a “fundraising organization,” United Way has historically worked with local companies and
individuals to raise funds for distribution to local programs. Although the traditional model has served the
community well, changes in the nature of community challenges, technology, demographics of donors,
and giving trends indicate that it’s time for a fundamental change. Over the last three years, United Way
has worked with hundreds of volunteers from all walks of life to develop a strategic plan, and through that
process, United Way has announced it is transitioning its focus to BUILDING AN EDUCATED WORKFORCE.

United Way Worldwide has identified five key areas of focus in income. The boxes shaded
below represent the areas where United Way of Racine County will focus.

Affordable
Housing

IMPACT STRATEGY RECOMMENDATIONS: EDUCATION

IMPACT GOAL: Students graduate high school with the knowledge, skills

and motivation to succeed in college, vocational training or career.
MEASUREMENT: By 2025, 75% of students graduate and enroll in college,
secure employment, or plan to join job training or the military.

Strategy 1: Prioritize Self-sufficiency Strategy 2: Address Savings and Assets

* Incorporate financial stability services into Community e  Fund programs that promote and encourage the

Schools i « ”
United Way Worldwide has identified five key areas of focus in education. The boxes shaded . . community to be bankE(.j - . -
. . . * Develop a modelto assist the population that are not e Fund programs that provide training for financial literacy
below represent the areas where United Way of Racine County will focus.
AFA ready and modern technology

e Expand VITA (Volunteer Income Tax Assistance)

School Early Grade Middle Grad On-time Completion e Fund programs that support middle school and high
€hoo Reading iadie brade High School of College school financial literacy training
REEL TS .. Success . or Advanced A . -
Proficiency Graduation Training e Fund programs that address gaps in financial stability

IMPACT STRATEGY RECOMMENDATIONS: HEALTH

IMPACT GOAL: Increase the number of Racine County residents who
@ participate in quality physical and mental health practices.

Strategy 2: Address Middle Grade
Success (Grades 4-8)

Strategy 3: Address High School
Success (Grades 9-12+)

Strategy 1: Prioritize Early Childhood
Literacy (0-8 years old)

* ExpandImagination Library e Focus YAR on middle school e Fund programs that support
countywide . '  Fund programs for services for e e MEASUREMENT: I?acme County will see a reduction of at least 20% in
e Expand Schools of Hope (including grades 4-8 student success and community unhealthy behaviors and poor mental health days.
west of |-94) * Create a Middle Grade Task Force to United Way Worldwide has identified five key areas of focus in health. The boxes shaded

e Launch Community Schools pilot ENgazcment

e Fund home visitation and
community school programs
e Promote 4K community-wide to

identify barriers and activities that
would motivate kids to participate

below represent the areas where United Way of Racine County will focus.
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and Physical
Activity

help expand enrollment

Strategy 2: Prioritze Mental Illness and Substance Abuse

“l believe United Way’s transition is important for the
future of our community. There is no doubt that the long-
term sustainability of Racine County is contingent on the
employability of its workforce. It is critically important to
support the focus of United Way so that businesses, like
InSinkErator, can continue to find individuals in the area with
the right skills for work.”

—Tim Ferry, 2015 campaign chair

Strategy 1: Prioritize Obesity and Wellness

e Fund programs that incorporate wellness into
Community School programming

e Include a wellness component in financial stability
programs

e Fund obesity programming for children and adults

Prevention/Treatment
Fund programs that provide school-based mental health
services as part of Community Schools
Include a mental health component in financial stability
programs
Continue to fund counseling programs for individuals
and families
Continue work with partners in marketing and
engagement to end the stigma around mental illness



