WINTER 2011 - VOL. 28, NO. 2

2 A MERICAN L IFEGUARD M AGAZINE , W INTER 2011

ALM EXECUTIVE TEAM
USLA Executive Board

American Lifeguard Magazine Staff

USLA Regional Presidents

President
B. Chris Brewster, San Diego, CA
president@usla.org

Publisher/Editor
Mike Bartlett, Huntington Beach, CA
alm@usla.org

New England
Position Vacant

Vice-President
Peter Davis, Galveston, TX
vice-president@usla.org

Assistant Editors
Charlie Hartl, Avon-by-the-Sea, NJ
Michael A. Beuerlein,
Huntington Beach, CA

Treasurer
Rob Williams, Newport Beach, CA
treasurer@usla.org
Secretary
Nikki Bowie, Charleston, SC
secretary@usla.org
Executive Delegate
Charlie Hartl
recurrentrep@usla.org
International Liaison
Peter Davis, Galveston, TX
liasonofficer@usla.org
Advisor
Tim Gallagher, Avon-by-the-Sea, NJ
advisor@usla.org
Medical Advisor
Dr. Peter Wernicki, Vero Beach, FL
medicaladvisor@usla.org
Legal Advisor
John "Chip" More, Avon-by-the-Sea, NJ
JMoreLaw@aol.com

Staff Writers
Mike Bartlett, Huntington Beach, CA
B. Chris Brewster, San Diego, CA
Dr. Peter Hartsock,
US Public Health Service
Rick Gould, Santa Clarita, CA
Phil Rogers, Cape May, NJ
Peter Davis, Galveston, TX
Junior Jam Editor
Jo Wagonhals, juniorjam@usla.org
Membership Liaison
Charlie Hartl, Avon-by-the-Sea, NJ
membershipliaison@usla.org
Design/Typesetting
Jennifer Velasquez, Torrance, CA
jenv44@sbcglobal.net
Staff Photographers
Jo Wagenhhals, Southeast
Joel Gitelson, LA County, CA
Mike Bartlett, Huntington Beach, CA
Bill Richardson, Huntington Beach, CA

Mid-Atlantic
Ed Zebrowski
MAPresident@usla.org
South Atlantic
Tom Gill
SAPresident@usla.org
Southeast
Gerry Falconer
SEPresident@usla.org
Great Lakes
Joe Pecoraro
jppeco@aol.com
Gulf Coast
Tony Prior
GCPresident@usla.org
Northwest
Cathy VonWald
NWPresident@usla.org
Southwest (CSLSA)
Mike Beuerlein
SWPresident@usla.org
Pacific Islands
Ralph Goto
pipresident@usla.org

USLA Special Assignments
Bylaws and Policies
John “Chip” More
JMoreLaw@aol.com

International
Peter Davis
internationalliaison@usla.org

Certification
Tony Pryor
certification@usla.org

Junior Lifeguards
Reenie Boyer
juniorguards@usla.org

Competition
Ed Zebrowski
competition@usla.org

Magazine
Mike Bartlett
almeditor@usla.org

Equipment Research
Dave Foxwell
dfu2boy@verizon.net

Membership
Charlotte Graham
membershipliaison@usla.org

Grant Solicitation
James McCrady
grants@usla.org

Public Education
Denise Blair
publiceducation@usla.org

Heroic Acts Awards
Adrienne Groh
heroicacts@usla.org

Public Information and
Media Relations
Tom Gill
mediarep@usla.org
Sign Standards
Ralph Goto
signs@usla.org
Statistics
Rick Gould
statistics@usla.org
Ways & Means
Rob Williams
treasurer@usla.org
Website
Rob Williams
webmaster@usla.org

A MERICAN L IFEGUARD M AGAZINE , W INTER 2011

3

IN THIS

ISSUE
United States Lifesaving Association Mission Statement
www.usla.org 866-FOR-USLA (367-8752)

We are America’s nonprofit, professional association of beach lifeguards and open water rescuers. USLA works to reduce the
incidence of death and injury in the aquatic environment through public education, national lifeguard standards, training programs,
promotion of high levels of lifeguard readiness, and other means. All correspondence other than for the magazine should be sent
to: USLA Corporate Office, P.O. Box 366, Huntington Beach, CA 92648 or alm@usla.org.

American Lifeguard Magazine™
American Lifeguard Magazine™ is published and distributed to every paid member of the USLA as a provision of their
membership. If you wish to publish an article or submit a letter to the editor, address all submissions to: American Lifeguard
Magazine™, 15481 Cottonwood Circle, Huntington Beach, CA, 92647, or alm@usla.org. Entire contents protected by the USLA. All
rights reserved. No part of this publication may be reproduced, stored in a retrieval system, or transmitted in any form by any
means - electronic, mechanical, photocopying, or otherwise - without the prior consent of ALM. Unsolicited materials, including all
photographs, are submitted at the sender’s risk and ALM accepts no responsibility. The opinions expressed are strictly those of the
contributors and do not necessarily reflect the views of ALM or the USLA.

ALM Advertising Information
The USLA manages the American Lifeguard Magazine™ and publishes it quarterly with mailing deadlines: Jan. 15-winter, April 15-spring,
July 15-Program/Yearbook, Oct. 15-fall. The 36-page color publication,
now archived on our website, is mailed directly to our 12,000 members
comprised of ocean lifeguards, administrators, competitors, junior
guards and alumni. It showcases the lifesaving profession and juniors
by targeting a variety of public safety topics including training and standards, competitions, certification and educational programs. Promote
your products and services by delivering your message directly to the
lifesaving professionals and managers who are responsible for purchasing products for their agencies and individual needs. Below are the new
ALM ad rates followed by the Bundled Packages:
Ad Size Only
Half Page
Full Page
Inside Cover
Back Cover

One Issue
$300
$500
$600
$750

Three Issues
$810 ($270 each)
$1350 ($450 each)
$1620 ($540 each)
$2025 ($675 each)

Full Year (4 issues)
$1150 10% off
$1825 15% off
$2200 15% off
$2750 15% off

Program
$375
$650
$775
$975

Website Ad Rates: 3 months $500; 6 months $850; one year $1500
(includes link to your site).
Bundled Packages: (one year includes 3 Issues of ALM, Website, and
Program/Yearbook)
Ad Size
Half Page
Full Page
Inside Cover
Back Cover

3 Issues
$900
$1500
$1800
$2250

Program
$375
$650
$775
$975

Website (year)
$1500
$1500
$1500
$1500

Total
$2775
$3650
$4075
$4725

Bundled
$2220
$2920
$3260
$3780

Savings
$555
$730
$815
$945

Cover Shot: July 4, 2010, Virginia Beach, VA
looking north from the 15th Street Lifeguard
Stand. (The Virginia Beach Lifesaving Service
reunited 187 Lost Children with their guardians
between 9:30am and 8:30pm on this day.)
Photographer - Tom Gill

IN THIS ISSUE
President’s Message . . . . . . . . . . . . . . . . . . . . . . . . . . . . 5
Open Water Events Should Modify
Safety Guidelines . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 7
New York Man Saves Two in California . . . . . . . . . . 10
USLA & CSLSA 2010 JG Bumper Sticker
Contest Winners . . . . . . . . . . . . . . . . . . . . . . . . . . . . .17
Junior Guard Profile . . . . . . . . . . . . . . . . . . . . . . . . . . . 17
Fall 2010 USLA Meeting . . . . . . . . . . . . . . . . . . . . . . . . 20
The Creation of Junior Lifeguard Programs
Around the World . . . . . . . . . . . . . . . . . . . . . . . . . . . . 27
San Diego Lifeguard Night Crew Threatened . . . . . 32

For all advertising, contact Michael S. Bartlett ALM Editor at
(714) 345-5792, or mbart4surf@aol.com.
Editor’s Note: If your photo is used on the cover of the ALM, the
USLA will send you a check for $100.00. Please send your photos on disk
in the highest possible resolution, preferably taken with a digital camera
with 5 mega pixels or higher to: USLA - American Lifeguard Magazine,
15481 Cottonwood Circle, Huntington Beach, CA 92647.

4 A MERICAN L IFEGUARD M AGAZINE , W INTER 2011

Florida Lifeguard Receives Profession's
Highest Honor . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 33
ALM is Now a Quarterly Publication . . . . . . . . . . . . . 34

PRESIDENT’S MESSAGE
B. Chris Brewster, San Diego, CA
On October 23, 2010, Fran
Crippen, a world class swimmer
from Pennsylvania died during a 10kilometer open water race in the
United Arab Emirates. He was one
of 51 male and 26 female swimmers in the event. His death has
focused intense scrutiny on safety in
open water events and the organizations which sanction these events.
The event in which Mr. Crippen
died was sanctioned by the
Fédération Internationale de
Natation (FINA), the world governing body for the five competitive
aquatic disciplines: swimming, diving, water polo, synchronized swimming and open water swimming.
Open water swimming was made
part of the Olympic program for the
first time at the 2008 Beijing Games.
A variety of anecdotal reports
suggest that the event in the U.A.E.
took place with an air temperature
exceeding 110 degrees and water
temperature exceeding 85 degrees.
Reports from athletes involved in the
event suggest that it was realized
that Mr. Crippen was missing only
after athletes began inquiring about
his absence at the end of the race.
These reports include several ad hoc
rescue attempts by athletes and
coaches, in addition to, and perhaps
in advance of those mounted by the
event organizers. Divers ultimately
recovered Mr. Crippen’s body.
After the event, FINA officials
indicated they would investigate the
incident, although the day after Mr.
Crippen’s death, FINA President
Julio Maglione was quoted by the
Philadelphia Inquirer as stating, "All
was under strict rules that exist in
our competition. All was absolutely
correct." Later though, FINA

Executive Director Cornel
Marculescu told the New York Times,
“Until we have the results from the
task force, we cannot get involved in
speculation or allegations. Let them
finish and give their position first.
Otherwise it’s only speculation.”
The Secretary General of our
own world body, the International
Life Saving Federation, was one of
five people appointed by FINA to a
task force given a mission to analyze the circumstances of the death.
As I write this message, the outcomes are not yet available.
On November 9, 2010, USA
Swimming announced that it would
conduct its own, independent inquiry
of Crippen’s death. Former
International Olympic Committee
Vice President Richard Pound was
appointed to chair a five-person
Open Water Review Commission,
“… to review the findings of an
independent investigation initiated

by USA Swimming.” It is unclear if
any of the members of the investigative body or the Commission have
specific expertise in lifesaving or
aquatic safety.
According to USA Swimming’s
press release, “Along with reviewing
the findings of the independent
investigation, the Commission will
solicit and consider other pertinent
information from appropriate individuals and organizations and develop
recommendations for the improvement of safety protocols, procedures,
and precautions arising from the
death of Crippen.”
Six years ago, in 2005, at the
urging of USA Triathlon, the United
States Lifesaving Association developed and issued a document entitled, Recommended Minimum
Guidelines for Open Water
Swimming Event Safety. It was a
result of input from many professional open water lifeguard organizations with experience managing
safety at these events. It can be
found in the Lifeguard Library on
www.usla.org.
Two days after Mr. Crippen’s
death, and before the review commission was announced, I wrote the
Executive Director of USA Swimming
with condolences, information about
the USLA, a copy of the USLA guidelines, and an offer to assist in any
way possible. On November 10, he
replied: “Thank you very much for
your letter and the information on,
Recommended Minimum Guidelines
for Open Water Swimming Event
Safety, that you recently sent to me.
I am passing this valuable information along to the Open Water
Review Commission that has just
to page 6...
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PRESIDENT’S MESSAGE... from page 5
been appointed. Thank you very
much for sending this information.”
He later advised, “You and others
will absolutely have the opportunity
to dialogue with the commission and
provide all information, recommendations and suggestions that you
think will be useful to the commission
in its work.”
Open water swim events are a
tremendous challenge to safeguard.
Environmental factors play a large
part, but so does the fact that large
numbers of swimmers may enter the
water simultaneously in something of
a scrum wherein it can be quite
challenging to adequately account
for the safety of each individual
swimmer. As well, they can be
spread over large areas of open
water in conditions that may vary
from calm to rough. A sudden loss
of consciousness, for example, may
cause a competitor to quickly and
silently submerge. Whether that
swimmer’s distress is noticed
depends in large part on appropriate preparation and staffing.
Some competitive open water
events include world class athletes,
but many others involve people with
very limited open water swimming
skills or experience. This seems particularly true of triathlon, where the
weakest skill of many competitors is
swimming. In 2009, for example,
Los Angeles County lifeguards
reported 420 rescues at the Los
Angeles Triathlon and, according to
the Associated Press, 169 rescues at
the 2010 event.
USA Swimming’s Open Water
Meet Manager’s Guide mentions
that, “Ocean races have become
increasingly popular on the coasts,
but especially in California, where it
started 50 years ago. In summer,
there are more than 60 ocean swim-

ming events, several each weekend
in California alone. Races such as
the La Jolla Roughwater draw up to
1,800 swimmers. East Coast and
Gulf State events have also
increased dramatically in the past
few years.”
Typically, the California events
have been managed, from a safety
perspective, by professional open
water lifeguard agencies. The La
Jolla Roughwater Swim, for example,
began in 1916, and its safety has
been overseen by the San Diego
Lifeguard Service for decades. When
I served as San Diego Lifeguard
Chief, I was responsible for safety
oversight, including review and
approval of the event permits. The
safety requirements, including levels
of lifeguard staffing, were strict then
and have become stricter since.
Many other lifeguard organizations provide similarly prudent oversight. Los Angeles County, for example, mandates a minimum lifeguard
to competitor ratio of 1:10, with
higher numbers of lifeguards as
water temperature declines from the
norm, as well as rescue boats and
equipment. Costs are required to be
reimbursed by event organizers. Surf
Life Saving Australia recommends a
lifeguard to competitor ratio of 1:12
for “qualified participants” and a
ratio of 1:5 for “unqualified participants,” as well as various rescue
equipment. Unfortunately, myriad
open water events take place each
year in the US without trained lifeguards on-site or in a safety management capacity.
The USA Swimming Open Water
Meet Manager’s Guide includes a
section on safety. Some of the recommendations in this guide are generally accordant with those in the
USLA recommended minimum guide-
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lines. Some key recommendations
are not.
For example, USA Swimming’s
guide recommends, “safety monitor
stations,” such as boats, in a minimum
ratio of one for every 30 competitors
or for every _ mile, whichever is
greater. The guide lacks any requirement to provide “lifeguards.” Indeed,
it lacks any reference to lifeguards,
whether trained for open water or
elsewhere. The U.S. Coast Guard and
local harbormaster are mentioned as
possible resources, but so are the Boy
Scouts, with an allusion to them being
a low or no cost option.
Appropriate training as an open
water lifeguard is an important qualifier to oversee safety management
of a major open water event, but it
is not enough. In addition to lifesaving training, one needs extensive
experience and apprenticeship for
this role. In any case, careful, comprehensive planning with an overall
priority on safety, including the provision of adequate numbers of properly trained and equipped lifeguards, are essential elements to
successfully and safely conducting
an open water competition.
Hopefully, the tragic death of
Fran Crippen will result in a meaningful and thorough review that will
yield positive outcomes for the future
safety of open water swimming. In
the meantime, if your agency is
asked to oversee such an event or to
consult on its oversight, I encourage
you to review the USLA’s
Recommended Minimum Guidelines
for Open Water Swimming Event
Safety, and to consult with lifeguard
agencies with experience in this
area. Let’s keep ‘em floating.
Lifesaving aye.

O P E N WA T E R E V E N T S S H O U L D M O D I F Y
SAFETY GUIDELINES
Tom Gill, Virgina Beach, VA
On October 25, 2010 US National Team Open
Water Swimmer Fran Crippen (26) died during the last
stop of the FINA Open Water World Cup tour in the
United Arab Emirates. Pages could be written about the
inspirational life of Mr. Crippen and his membership in
one of swimming’s elite families; however the focus here
is on the primary goal of the USLA: safety.
Unfortunately, safety resources at the race, or the lack
thereof, combined with extreme conditions may be
major factors contributing to the death of Mr. Crippen.
Independent inquiries have been undertaken by both
FINA and USA Swimming, but the President of FINA,
Julio Maglione, was quoted after the tragedy by the
Philadelphia Inquirer as stating, "All was under strict
rules that exist in our competition. All was absolutely

correct," he said. "It was an accident, a terrible accident." There may be “strict rules” that govern the rules
of the race however no rules, guidelines or recommendations exist that require a bare minimum of reasonable
safety standards to protect the athletes.
Open water swims are increasing in popularity
around the country and the world. Many agencies are
called upon to safeguard swimmers in both open water
swims and open water swim sections of multi-sport
events, such as triathlons. Anywhere from a few dozen
to thousands of swimmers may enter these events, providing unique challenges for lifeguard agencies. In some
cases, unfortunately, lifeguards may not even be used
for safety protection.
to page 8...

Medal of Valor presentation on October 13, 2010 in San Diego.
Pictured, left to right, are:
Lifeguard II Peter Liebig, Lifeguard II Mark Feighan, Sgt. Jon Vipond, Lifeguard III Daryl McDonald
San Diego Mayor Jerry Sanders, USLA President B. Chris Brewster
San Diego Lifeguard Chief Rick Wurts, San Diego Fire Chief Javier Mainer
Please see previous article "A Defiant Rescue" on p. 15 of the Winter 2010 ALM
Photo taken by Sean Green
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OPEN WATER SWIM... from page 7
The following is a discussion of three safety factors
that should be considered in any review of the death of
Fran Crippen.
Environmental Conditions
The most challenging aspect of open water swimming is the inability to control nature. The race in question was a 10 kilometer race (6.2 Miles) in extreme
heat. The air temperature was reportedly around 100
degrees and the water in the mid-80s. This may be a
major contributor to Crippen's death and that in itself
would be a lesson to organizers. Currently many races
set minimum water temperatures; but few, if any, have
maximum water temperature standards.
Lifeguards and the swimming community are aware
that swimmers still sweat and lose hydration despite
immersion in water. However not all race organizers
realize the inherent dangers of intense physical exertion
in aquatic arenas. Certain areas are likely to incur
extreme temperatures throughout the year. Races may
need to be altered to ensure safe conditions. One consideration would be limiting wetsuit use in high temperatures.
Another issue is water quality. All waters where
swimming is allowed should be tested for bacteria and
other pollutants that may sicken swimmers. Race directors and safety officers should choose areas that are regularly tested and understand that a variety of factors
may affect water conditions in a short amount of time,
including periods of extreme heat or heavy rainfall.
Finally, surf beaches represent an awesome challenge to some racers and a substantial challenge to
safety officers. While many might say if the location of
the swim is not a secret, rather a highlight to the race,
the impetus on competing or withdrawing because of
large surf is up to the participant. However, the responsibility and liability of the race director and the lifeguards in charge of safety cannot be overlooked.
Experience demonstrates that there will be plenty of racers who overestimate their abilities or decide that if the
race is on, it must be safe.
Qualified Safety Resources
Rules for open water swimming events vary among
FINA and USA Swimming, as do their requirements for
safety. Some years ago, the United States Lifesaving
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Association, with input from various lifeguard agencies
which have safely overseen open water swim events,
developed minimum recommended guidelines (see the
Lifeguard Library on www.usla.org). It is unclear how
many lifeguards were committed to the safety of the participants at the FINA race, if any. FINA does not appear
to have any requirements beyond a single Safety Officer
and single Medical Officer. The race winner complained
to the media that competitors were the only ones
involved in the initial recovery efforts. While there are
coaches, judges and fans watching the race, lifeguards
must be present to watch over the competitors, not the
race.
It is imperative that race directors provide qualified
lifeguard coverage using the talents of certified local
agencies. Regular lifeguards who know the area should
be the ones guarding the race, rather than a group of
non-certified volunteers looking for community service
credit. This does not mean that qualified lifeguards cannot volunteer their time and resources for a good cause,
but the search for cheap safety is unacceptable.
Having just a few lifeguards onsite is not adequate.
Lifeguards properly trained and experienced for the
environment where the event will take place need to be
present in adequate numbers and with adequate rescue
devices (e.g. rescue boats and rescue boards) to allow
them a commanding view of the event site and means of
rapid rescue and evacuation.
USA Swimming’s current policy recommends offshore “safety monitor stations” in a ratio of 30 participants to one station (30:1) or one for every _ mile,
whichever is greater. This is however, only a recommendation. A “safety monitor station” may be a rowboat,
canoe, paddleboard, or raft. USA Swimming’s policy
does not require that anyone staffing a safety monitor
station have training in lifesaving or aquatic rescue.
Los Angeles County lifeguards require a participant
to lifeguard ratio of 10:1, along with various rescue
boats and equipment. Surf Life Saving Australia recommends a ratio of 10:1 for “qualified participants,” but
lowers this further to a ratio of 5:1 for “unqualified participants.” SLSA sets additional ratios for the number of
rescue craft, included in the overall total of qualified personnel needed (i.e. some can/should be in craft and not
to page 9...

OPEN WATER SWIM... from page 8
just in the water.) SLSA has a risk assessment/management template that must be filled out as well.
Participant Tracking
Perhaps the most challenging part of running safe
open water swims is constantly tracking all of the participants. As open water swimming increases in popularity
as an athletic event, the number of recorded deaths is
also increasing. Sometimes the cause of death is a medical issue similar to what occurs in hundreds of distance
running events every year. When these issues occur on
land however, they can more easily be observed and
addressed than in water, where the victim may simply
submerge without a perceptible struggle. According to
media reports from the UAE, Crippen was not determined to be missing until another competitor could not
find him at the finish. If there are hundreds of competitors in a race, the difficulty in tracking poses a challenge that must be overcome, but in this case, there
were a very small number of elite competitors.
Unacceptable is the only word to use here.
It is incumbent on organizers to have head counts of
swimmers entering and exiting the water. The difficulty
for guards is keeping track of competitors over long
stretches of water. The use of paddleboards, skis, and
rescue boats are a must. Another consideration is the
use of stand-up paddleboards, which give lifeguards a
higher view of the competitors, without the fumes of
motorized vessels. (Yet the size of the surf or chop in

cases may restrict usage on certain days.)
It is not uncommon on beach courses for competitors
to drop out and simply swim on to shore. The onus there
should be with the competitors to report their withdrawal
from the race so officials are not searching for them
later; but ultimately it is the obligation of event organizers to keep tabs on each competitor in real time
Conclusion
Open water swims whether they stand alone or are
a part of a multi-sport race are increasing in popularity
as a way to mix endurance races with the world’s gift of
awesome aquatic environments. Many are fundraisers
for great causes and true physical tests for competitors.
Overall, safety records for these events are solid
because of a commitment to safety from organizers and
officials. Still the bottom line cannot be a factor in the
decision to properly safeguard competitors now or in
the future.
Author’s Note There will be a round table discussion
on Open Water Safety at the Spring USLA Board of
Directors Educational Conference to be held in the
Outer Banks of North Carolina. Please go to the USLA
website events board for more information to become a
part of the discussion.

The USLA has arranged for deep discounts and special deals with leading companies that offer products of value to USLA members.
Visit the USLA Home page (at the bottom) or the USLA Store, at: http://www.usla.org/store/store.asp
Example discounts available to you:
- 45% off Da Fin swim fins
- 50% off Hobie polarized sunglasses (including special deals on prescription sunglasses)
- 50% off almost all the products offered for sale by Finis
- Special discounts on Ford automobiles.
As well, lifeguards, chapters, and regions can purchase clothing and other items with the USLA logo embroidered on them at Uniserv
GuardGear. And you can purchase rings with the USLA logo from Jostens.
The USLA is committed to helping lifeguards get the best equipment at the best prices. Don't forget to sign up for your membership
today through your chapter or at: http://membership.usla.org/memberlogin.asp
A MERICAN L IFEGUARD M AGAZINE , W INTER 2011
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N E W Y O R K M A N S AV E S T W O

IN

CALIFORNIA

Jessica A. York , Reprinted with permission NEWSWIRE
BENICIA -- Ken Hicks had never

ognized by sight, was calling 9-1-1.

Prior to David's help, Hicks said

met the father and daughter strug-

Hicks said it was not until later that

he had to let go of the girl when he

gling to stay afloat 100 yards off-

he became angry with those who

sank to the bottom of the inlet and

shore in Southampton Bay, but the

appeared to do nothing for the

pushed up from the bottom.

former lifeguard could not ignore

father and his daughter.

Seeing David "gave me enough

When he reached the stranded

encouragement and drive to pull

pair, Hicks said the two were alter-

through," Hicks said. There were

ing family in Vallejo, was walking

nately bobbing up and down like a

happy hugs all around once every-

with his sister-in-law in bucolic

seesaw, and that the man seemed

one had emerged safely from the

Benicia State Recreation Area late

only concerned for his daughter's

water, he added.

Monday afternoon. He had just

safety. Hicks then began towing the

The little girl was taken to a

emerged from the park's bathroom

little girl in towards shore, the father

when he saw the commotion.

doggie paddling shortly behind, he

nearby hospital, but was conscious

their cries for help.
Hicks, a New York resident visit-

A 2-year-old girl wearing a life
vest had fallen from her father's

said.
As he approached shore, Hicks

boat, and her father, trying to rescue

said he felt the strong tug of the cur-

her, apparently fell into the water as

rents and his heavy clothing and

well, just off Dillon Point.

shoes working against him. Despite

"I was panicked, I was scared

being a strong swimmer, he was

for her," Hicks said. "I have a 5-

exhausted just 10 feet from shore,

year-old son. I'm 44. And I was

and was dismayed when his

thinking, 'This 2-year-old has a long

requests for help for those standing

way to go in

on shore were initially ignored.

Hicks said the girl's father, who

"There was a crowd on the

and breathing at the scene, officials
said. The family dog, which had
remained on the boat, was rescued
by the U.S. Coast Guard.
Benicia Fire Captain Todd
Matthews said he arrived on the
scene after the family had returned
to shore, and spoke with both Hicks
and David after the event. Both,
Matthews said, were soaking wet.
Matthews said both men had
"gone above and beyond" by assist-

was apparently having trouble swim-

rocks, just watching," Hicks said

ming, was holding onto another

Wednesday. "You've got that many

ing the family, adding that the water's

child's life vest, and seemed to be

people, you could form a chain and

current lines appeared erratic.

struggling to keep his daughter and

just hold hands (and reach out). It

"Those guys, they did good,"

himself safe at the same time.

was like they were watching televi-

Matthews said. "And when it was all

sion or something."

said and done, they just kind of dis-

"I just threw my phone and wallet on the ground and swam out,"
said Hicks.
While a large number of spectators gathered, only one other

Help came from David, who had
earlier been busy calling emergency
dispatchers.
"He reached out and grabbed

appeared."
A man answering the phone at
the San Pablo directory listing
matching the father's details, provid-

bystander was trying to help the

my arm and pulled me in," Hicks

ed by Benicia Police, was unable to

two, Hicks said. The man, a park

said. "I was spent, just trying to

communicate in English with a

regular named David that Hicks rec-

breathe."

reporter.
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USLA & CSLSA 2010 JG
Bumper sticker contest winners!

AA – Alexis Ross, Pismo Beach

A – Reilly Roberts, San Clemente

B – Cameron Wang, LA County

C – Eric Smith, San Clemente

JUNIOR GUARD
PROFILE
Subject: Amanda Ford
Junior Lifeguard Program: City of
Delray Beach Ocean Rescue Junior
Lifeguard Program
Age: 16
DOB: 07.19.1994

to Daytona Beach, Virginia Beach, Myrtle Beach, Huntington
Beach, and Manhattan Beach. She competed for the City of
Boca Raton for 7 yrs and last summer for Delray Beach Ocean
Rescue. Amanda has won many awards, most recently, in
Huntington Beach, CA United States Lifesaving Association's
National Junior Lifeguard Competition in August 2010:
First Place Girls A Rescue Board Race
First Place Girls A Run-Swim-Run
First Place Girls A Ironguard
Second Place Girls A Surf Swim
Third PlaceSwim Relay team member

Teams/Activities/ Clubs:
Saint Andrew's High School Varsity Swim Team
Fort Lauderdale Aquatics Swim Team
Member of 2010 Florida Gold Coast All Star Open Water Team

This year, she also tried her hand in
the adult open age group competing
in the following adult events:
Open Distance Swim
Open Run-Swim-Run

Why you should know the name:
Amanda became a junior lifeguard when she was 'discovered',
playing and swimming at the beach when she was 9 years old.
She competes in Regional and National competitions, traveling

Somthing you may not know:
Amanda has a fraternal twin sister.
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FALL 2010 USLA MEETING
Portland, Oregon
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All photos courtesy
of Jo Wagonhals, FL
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FALL 2010 USLA MEETING (continued)
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THE CREATION OF JUNIOR LIFEGUARD PROGRAMS
AROUND THE WORLD: A HISTORICAL PERSPECTIVE
By Bob Burnside, Palm Desert, CA
Recently, the California Surf LifeSaving Association (Southwest
Region) of the United States Lifesaving Association approved an
award, for the “Outstanding Junior Lifeguard” in California. It
will be presented to that individual who has met the highest standards of the J.G. programs, as established by the CSLSA. The
award will be annually presented to the Chapter from the CSLSA
and the individual honoree.
As I look back over the many years of water safety, the questions
of where, who and why did this magnificent program arise? I
recall my Chief “Rusty” Williams of the Los Angeles County
Lifeguards, while touring Australia in 1956, as the USA representative to the Olympic Surf Carnival at Torquay Beach, Melbourne,
Victoria, discussing with his Australian counterpart, Ken Watson,
the Junior Lifeguard Program and its success in the USA. After the
International Championships, the subject was again discussed in
detail with the Australian Association’s President, the Honorable
Judge Adrian Curlews. Years later, Australia initiated their
“Nipper” program, which will be addressed later in this article.
But who really had the “Idea” of such a great program? It has
taken me a little while to trace the time frames and information
from our national level and a lot of time gathering facts from the
international brotherhood of lifesavers. As you can imagine, a lot
of groups might wish to claim title to the concept and earliest
startup. Additionally, little research has been done on this and
many just assume, due to institutional pride and knowledge that
they were first. So just what are the facts from history that can be
verified, at least at the moment? So let's start down this path of
the History of the "junior Lifeguards" origin.
In the USA alone, it is estimated that approximately 35,000 junior lifeguards are enrolled in beach programs nationally each
year. It has become so popular, that many lifeguard agencies
have had to go to two separate sessions each summer to accommodate the demand. For the following countries it is estimated
annually and growing the following figures:
In
In
In
In
In
In
In

Australia
Canada
Mexico
New Zealand
Ceylon
Great Britain
South Africa

25,000 Nippers
3000 Juniors
300 Jr. Salvavidas
15,000 Nippers
900 juniors
10,000 Junior/Nippers
20,000 Juniors

The earliest documented evidence of the start of the Junior
Lifeguard program came out of Chicago, Illinois in the early 1900s.

The United States of America
Where and when did it all begin?
In the 1910s, Tom Daley’s City Lifeguard Service was operating
on a shoestring budget, even as Chicago’s beaches and recreational swimming in general, became more popular. Soon there
were not enough lifeguards to cover the activity. World War I and
the great influenza epidemic, made the numbers crunch even
more serious. Leaving the beaches uncovered or understaffed
would lead to more accidents and deaths as the City of Chicago
just didn’t have the funds to hire more lifeguards, nor train potential recruits.
In 1919, Daly came up with the solution to the problem. Let’s
establish a “Junior Lifeguard” corps to help patrol the beaches.
The first junior lifeguards were a loosely organized group of boys
who would help watch a certain area of beach, both before and
during the busy hours. They would alert the few lifeguards on
duty when they spotted any problems. As a reward, for the service, the junior lifeguards where given trunks and T-shirts and had
the opportunity to use all the lifeguard equipment for extra training. As the program grew, Superintendent Daly organized junior lifeguard programs throughout Chicago’s beaches and pools,
with moderate success.
In 1926, a senior year lifeguard named “Sam” Leone had 40 junior lifeguards at his Rogers Park Beach area, which was the
busiest stretch of beach in Chicago. Sam realized that these
youngsters needed more structure than just standing around and
alerting the full time lifeguards; they needed a “program;” One
that would train them and give them the opportunity for future
employment.
Thus, “Sam’s Boys” were born and flourished
under his vision for many decades, and eventually expanded to
all of the beaches in Chicago. Early stories of his youngsters rescuing stranded vessels as they practiced rowing have become
folklore. The following photo of “Sam” and his boys in a long
boat was taken in the early 1920"s as seen below.
Much of the foregoing history has been obtained from the book
“ Sam’s Boys,”, written and published, by Chris Serb, retired
Chicago Lifeguard, about the history of Chicago’s lifesaving and
the legendary lifeguard Sam Leone. Within this great book, the
many stories of the early junior lifeguards of Chicago are documented with factual accounts and photographs of the earliest junior lifeguard program in the world. It is a very informative and
fascinating book that should be of interest to all lifesavers.
to page 28...
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The United States of America
The USA, West Coast Origin:
Where and when did it all begin?
In 1927 the Los Angeles City Beach Lifeguards established the first
Junior Lifeguard program in California. The group was organized
and trained by lifeguard, Bob Foster. Members of that first group
included Ed Perry who later became a long time rescue boat skipper, and whose son also became a lifeguard. Another member
was Lawrence McNulty, top left in the photo, whose son and
grandson became lifeguards. The group trained at the original LA
City Lifeguard Hqts. at Brooks Ave Beach, in Venice, within the city
of Los Angeles coastal areas. Attached is a photo of the first LA
City Junior lifeguards, photo 1927, with Ed Perry far right. The
L.A. City’s Chief Lifeguard, Myron Cox, loved working with young
people. Through his efforts, and perseverance, the Los Angeles
Parks and Recreation Dept. established the project as an annual
youth program for the children of Los Angeles.

The 1st Junior Lifeguards on the West Coast in 1927,
L.A. City Headquarters, Venice, California
In the South Bay Area, of Los Angeles County, the L.A County
Lifeguards had begun staffing their Headquarters in Hermosa
Beach as a year around 24/7 operation. The wartime needs for
coastal observation and emergency response to the residence of
the South Bay area now became the responsibility of the lifeguards. Lifeguard Jim Neves, having been at one time, also a
professional wrestler with Chief Myron Cox, became familiar with
the City’s junior lifeguard program.
Each morning Jim would go off duty a 7 am, as the day crew
came on duty. He had noticed a group of the young local kids
playing early on the beach. He approached L.A. County’s Chief
Williams with the idea of putting together an exercise and water
skill program for the kids, similar to that which L.A. City

Lifeguards had established. The Chief gave the go ahead and
thus the second recorded beach junior lifeguard program on the
West Coast had started at Hermosa Beach Pier and later to be followed by other California agencies.
Today almost all California Beach Communities have a Junior
Lifeguard Program deep in tradition. There is a California
Regional Junior Lifeguard Competition hosted by the CSLSA
every July where approximately 3,000 elite Junior Lifeguard
competitors swim, run, flag and paddle for honors. Junior
Lifeguard programs are represented in every Region of the USLA.
Every summer in the first week of August there is a National
Junior Lifeguard Competition hosted by the USLA where approximately 1,000 Junior Lifeguards compete for the national title.
The East Coast Origin of Junior Guard Programs
By Tom Daly
Long Beach, New York is a barrier beach off of Long Island,
approximately 10 miles in length and 1/2 mile at its widest point.
It is connected to the main part of Long Island by 3 bridges. The
community is diversified and consists of about 40,000 full time
residents. It is accessible by train from NYC, which is 45 minutes
away.
In 1978 we toured the west coast beaches, after the USLA
Nationals for the first time and viewed the Jr. Lifeguard programs
at Huntington and Newport Beaches. In 1983 we lived in
Australia and observed their nipper program. It took a while as
our beach structure was getting more professional and we realized we needed a Junior Lifeguard program to help continue a
high quality of staffing of professional lifeguards in our town.
Each time we were on the west coast for a competition we visited
the Jr. Lifeguard programs. We decided to start a program for the
summer of 1988. We had a banner made by an art teacher from
our school and invited several lifeguards, including Joe Hoffman,
and his brother Ed ,my brother John Daly and my wife,
Rosemary, All volunteers to help run the program. We had 12
boys between the ages of 10 and 12, mostly the sons of friends
who were lifeguards. We had one BZ surfboard donated by
another lifeguard and we were in business.
The program grew the next year to 25 boys and girls and we
added more volunteer instructors. We met on Saturday and
Sunday mornings from 10-12. The program has increased in
popularity in town as we are the only organization that actually
teaches young boys and girls water safety and how to swim in the
ocean along with lifeguarding skills. Today we have increased the
program with almost 300 boys and girls and 25 instructors. Our
core lifeguards have come from this introductory program. We
still only met two days a week, and have incorporated our knowledge from the beaches that we have visited. Since that time
beaches in New Jersey and other parts of Long Island have started programs.
to page 29...
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South Africa: Where and when did it all begin?

today are the future of surf life saving, and this is not lost on the
thousands of volunteer Age Managers that provide support and
instruction in junior programs during the summer.

In 1969 the first nipper squad was formed at Pirates Surf
Lifesaving Club and was also the start of the first Basic Nipper
Course, designed to teach young boys and girls the fundamental
principles of surf safety. The first Basic Course for the Nippers
attracted a total of 200 youngsters, eager to learn. On completion of the course, the Nippers were examined and successful
candidates received a certificate and a badge. This entitled them
to enter the Intermediate and Advanced courses. After successfully completing all three courses, at age 15 they are then able to
train to become Junior Lifesavers and can begin doing patrol duty
on beaches.
Lifesaving South Africa’s Nipper movement was founded in
1972. Surf Nippers now boasts a membership of over 1200.
Stillwater Nippers started in 1994 and has over 500 members.
The Nipper activities have become one of the most successful
child development and sporting programs within South Africa.
The important prerequisite to remember is that Clubs do not
undertake to teach the "Nippers" basic swimming. On joining
they are tested on their swimming ability and then encouraged to
join swimming clubs in order to improve themselves.
The Lifesaving Clubs’ main function is to teach the youngster
respect for the water and give them confidence in the aquatic
environment (especially the sea). No Nipper, however, is allowed
to be part of the voluntary patrols, which do duty on our beaches. By having the Nipper Sections in our movement, a greater
parental interest has developed and parents are often involved in
the fundraising and administrative duties of the clubs. The Nipper
movement is completely voluntary and relies on public contributors to cover all expenses.
Australia: Where and when did it all begin?
In response to declining membership lists and deteriorating club
life in the mid and late 1960’s, many clubs launched recruitment
campaigns aimed at a new category of member, pre-adolescents
known as ‘nippers’. Clubs believed that nippers would graduate
into active members and, with more sporting experience, improve
their competitive profiles. Youth sections actually have a long history in the movement – Cottesloe recruited sub-juniors (juveniles)
in the 1930’s and a number of clubs followed suit in the 1950’s –
but the nipper program in the 1960’s was far more extensive and
actively encouraged by senior SLSA officials.
These days’ junior activities continue to grow at such a rate that
some clubs have even had to cap their numbers to be able to cope.
The focus of nippers has changed over the last decade from what
was a more competitive focus to more of a balance between lifesaving and competition. Of SLSA’s almost 140,000 members,
almost 50,000 are nippers (5-13 years). This is roughly 36% of
our total membership and shows just how significant the junior
movement is within Australian surf life saving. The nippers of

New Zealand: Where and when did it start?
The Youth Training Program was formed in the 1940,s at
Canterbury, North Beach Surf Lifesaving Club, South Island, New
Zealand. This was a basic course which train younger men to prepare for summer volunteer work with the surf club. In the 1960s
at South Brighton and Mount Mauganui Surf Clubs, the first
“Nipper” program was established. New Zealand Surf Lifesavings
Association’s National Body, then established a true National
Program for all Clubs to embrace in 1981.It was derived from a
lifeguard manual that John Thomas wrote on his return from the
first lifeguard exchange program between California and the
Auckland Surf Life Saving Association. This program was initially
developed by Peter Fitzsimmons and was known as the
Metropolitan Life Assurance Youth Training Scheme. Mr. Jim
Campbell was appointed to coordinate and promote the project.
By 1985, New Zealand had over 2000 Nippers. Competition for
these youngsters was not allowed until they reached the age of 14
years, thus ensuring that basic skills in water safety would be the
main focal point. The history of the New Zealand programs, have
been published by Ivan Jackson, author, in his book, “The Sand
Between My Toes.”
New Zealand’s Nipper program continues to grow rapidly with
each passing year and has, like so many others, joined the community even closer to the Surf Lifesaving Movement and awareness of water safety.
Mexico: Where and when did it all begin?
The first Mexican Junior Lifeguard Program, originated in the
State of Oaxaca, Mexico at Puerto Escondido Playa. The United
States Lifesaving Association’s, Club Tortuga, engaged in water
safety development throughout Mexico. So, in 1996, the Club
Tortugas established with the newly formed Salvavidas the first
basic junior lifeguard program in Mexico. It was an every other
day program run exclusively by the Salvavidas, and was warmly
to page 30...
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applauded by the community and became a major force in recognizing all the many things lifeguards had to offer the community they served. Thus, in 2001, the Oaxacan Governor's wife,
Senora Guadalupe Murat, mandated an expansion of the Junior
Lifeguard programs to the professional level and established
funding for it and the entire lifeguard corps. This was a major
step forward for Mexico, as it now became the first Government
subsidized lifeguard operation that encompassed training junior
lifeguards also.
The idea of a Junior Lifeguard Program in Tijuana started in
2007, following the Oaxacan program; some Tijuana Lifeguards
participated in the JG Programs of several Southern California
lifeguard services (Imperial Beach, Silver Strand and Coronado).
The 2008 Tijuana JG Program exceeded their expectations and
in 2009 they are ready to accept up to 60 participants from 9 to
16 years of age. The program is a safe and fun way to teach the
participants swimming, life guarding and first aid skills along
with information on how to respect the beach and the ocean environment. Hopefully some of the participants will become lifeguards in the future. Participants must swim 100 meters, float 5
minutes and swim 9 meters underwater. Further, Mexico becomes
the first Nation to establish Handicapped Junior Lifeguard
Program.
In 1995, Joaquine Venado, The Club Tortugas/USLA, Oaxacan
Liaison to that group’s outreach programs, accepted the position
to develop a new programs in the region. During this period with
the help of Ana Johansen, the director of the Pina Palmera
Disabled Children’s Hospital in Zipolite, he developed the world's
first disabled Junior Lifeguard Program with Pina Palmera
Children's Hospital, and established the first Mexican Lifeguard
Championship at Zipolite Beach. During the Category 5
Hurricane Pauline, in 1997, which devastated the coastal areas
of Oaxaca, these young Salvavidas that had finished this initial
course, saved 20 children that could not walk or where who were
too young to escape from certain death. They received a States
commendation for their heroic efforts. The Club Tortugas continues to support the concept, for all nations to establish a
Handicapped Program, in conjunction with their regular Junior
Lifeguard Programs.

Canada: Where and when did it begin?
The Junior Lifeguard Club
The Junior Lifeguard Club (JLC) offered serious fun for kids 8 years and up who can
swim at least 25m and tread water for 2
minutes. The Jr. Lifeguard Club provides an
action-packed challenge for kids who love
the water but who want more than "lessons." The Jr. Lifeguard Club is for quick
learners, those between levels or programs who thrive in an energetic learning environment.
Personal-best challenges: The JLC focuses on fun and developing
skills using personal-bests to determine achievement - you don’t
compete against anyone else but yourself. You can get better at
your swimming skills, lifesaving skills, fitness, leadership, and
teamwork skills. You can also train for competitions, and work on
special events.
Lots of recognition: No one "fails" in the Jr. Lifeguard Club. Effort
and success are recognized with Recognition Seals when you
meet personal goals, and set personal- bests. Friends & family
members can join together even if they are of different ages and
abilities. The Junior Lifeguard Club is designed for a serious purpose but the process is pure fun.
There is no "test sheet" in the Jr. Lifeguard Club. Every club member gets an Official Junior Lifeguard Club Water Log in which to
record achievements and keep Recognition and Award Seals.
The Canadian junior lifeguard program was piloted in the early
1990’s. It became a formal program throughout Canada in 1995
and remains one of the most successful water safety programs in
Canada.
Great Britain: Where and when did it begin?
For Surf Life Saving Great Britain, a junior was defined as anybody under 16. The few junior members were generally the kids
of older members who had no choice but to follow their parents
down to the beach, but there was little in the way of a structured
program for them.
In 1987, for the first time Great Britain put together a structured
Youth Competition with age groups for 13, 14, 15, 16 and 1719. There is now a fully established Youth Championships program using these same age groups.
It soon became apparent that Great
Britain needed to cater for those
aged 12 and under. Consequently
in 1991, the National Nipper movement came into being – its logo has
always been the dolphin with the
word Nipper across it as below.
to page 31...
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The Nipper program was launched at Dawlish Warren Beach, in
South Devon with around 200 Nippers from clubs all over Great
Britain. A local celebrity formally opened the event and 200 kids
dressed in green tee-shirts and shorts and wearing green caps
paraded around the beach. In the early days, the entire emphasis was based on fun and encouraging kids to participate. There
was no formal competition to start with as it was felt important to
encourage them to join, rather than put them off by engaging in
a level of competition that they could not handle. Furthermore, it
was important to manage the aspirations of their parents. This
was achieved to some extent by encouraging the parents to join
as helpers and support their clubs.
Because of this parental involvement, many clubs experienced a
significant increase in membership. This was essential to handle the
number of Nippers that came to join up. From those early days a
structured program of safety awards was developed and the whole
concept of Nippers gained a Queen’s award for innovation.

Summary
Hopefully, every beach water safety program will initiate a Junior
Lifeguard Program for their community. Additionally, the success
of the Mexican Handicapped Salvavidas, is yet another step for
us all to consider, thus giving to the community yet another program for the handicapped.
Special thanks to those that help in the development of this story
as follows: Without their help this material could not have been
written.
Chris Serb, Chicago Lifesaving Assn., Chris Brewster, USLA / ILF,
Perry Smith, Canada, Victor Zavala, Mexico, Joaquine Venado,
Club Tortugas / USLA, Jamie Nilsson, New Zealand, John
Martin, Great Britain, Cal Porter, LACO, John Daly, USLA, &
Reenie Boyer, USLA

Through the Nippers, parents could ensure that their children
gained knowledge of safety at the beach, learned first aid skills
and lifesaving skills that they would be able to take through life,
and that the life of the beach and the local surf club was far more
exciting than just being in a swimming club.
The numbers of Nippers gradually increased, had doubled within two or three years and now stands at around 1700 Nipper
members from age 7 to 12. Soon, the Nippers themselves began
to demand a level of competition to keep their interest. Without
doubt the emphasis now is fully on competition, which is the activity that does most to draw them into surf clubs in the first instance.
However, most Nippers stay in the program. They become Youth
members from 13 and generally by the time they are 16 have
such a grounding in surf lifesaving that they often go onto
become professional lifeguards and strong senior members of
their clubs. There are few people who have represented Great
Britain in international competition during the last 10 years that
did not start their lifesaving career as a Nipper.

“Our Family of Lifeguards”
Lifeguards for Life

Without doubt, Great Britain’s Nippers are their lifeblood. Some
clubs did not readily embrace the concept of Nippers, either
because they just didn’t feel able to take in younger kids, or because
they just could not be bothered. Those clubs struggled and most did
not survive. Wherever the Nipper concept was fully embraced,
those clubs have gone from strength to strength and in doing so have
become an even bigger part of their local community.
Nippers were a complete success for Surf Life Saving Great
Britain, and had we not taken that step, our organisation would
probably not have survived. SLSGB now caters successfully to
anybody from 7 to 70 years of age, but without a doubt, the
organisation is built upon Nippers.
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S AN D IEGO L IFEGUARD N IGHT C REW T HREATENED
Randy Dotinga, Reprinted with permission from voiceofsandiego.org
Darkness doesn't spell the end of
trouble in the waters off San Diego.
Boats catch fire, run aground, and
sink in the moonlight. Kayakers capsize
during sudden storms as they search for
fish. Scuba divers get stuck in kelp, riptides snag booze-addled skinny dippers,
and every now and then some bonehead decides to jump off the Ocean
Beach pier.
At night, the city of San Diego
keeps a quartet of lifeguards on duty to
respond to emergencies like these.
That's four people to keep an eye on
beaches and waterways from Point
Loma to La Jolla, compared to a typical
summer daytime weekend crew of more
than 130.
Now, their numbers may dwindle to
two as soon as next summer. Last month,
San Diego's fire chief recommended
that the city cut $695,000 from the lifeguard division, including funding for
two of the four night lifeguards, in the
fiscal year that begins next July.
There's plenty of debate about
whether the various threatened cutbacks
were political posturing before Election
Day, when voters rejected Proposition D,
a sales tax increase that would've eliminated the need for cuts. The city still has
other ways to find funds to protect public safety. But one thing is clear: The proposed cutbacks would return nighttime
lifeguard staffing to a level not seen
since the 1990s.
"A lot of people are going to read
this and think, 'What do we need lifeguards for night anyway, and isn't two
enough?'" said veteran lifeguard Sgt.
Bill Bender. "Where it's really going to
affect someone is going to be when
somebody's neighbor is out lobster diving at La Jolla, and they have some sort
of a problem because they didn't recognize there was pretty large surf. They'll
send a unit from our headquarters, but it
will take a long time for it to get there.
People will really notice the effects when
their neighbor doesn't make it."

For now, four lifeguards — plus a
dispatcher — remain in place at night
as they work 24-hour shifts. Two lifeguards are up in La Jolla, while the
other two are down at headquarters at
the inner mouth of the Mission Bay
channel.
The night shift can be slow, routine
and uneventful.
On a chilly night last month, Bender
and lifeguard Jason Cull began the
evening part of their shift by making
sure their equipment and boats were in
working order on a pier near headquarters. They set out on a routine patrol at
about 8:45 p.m. in an SUV loaded with
lifesaving equipment and drove around
Mission Beach and Ocean Beach for
about an hour, watching kayakers in the
water and people standing around bonfires. They returned to headquarters with
no news to report.
That's pretty standard. The lifeguards acknowledge that nights can be
quiet. But if emergencies do arise, they
can be doozies, said retired San Diego
lifeguard B. Chris Brewster, president of
the United States Lifesaving Association.
"Night rescues tend to be a bit different and much more dangerous than
daytime rescues due to darkness, lack of
backup, cold, etc.," he said via email.
"They can also develop somewhat more
slowly and tend to be more serious."
Night-crew lifeguards report a variety of rescues from just the last few
months. In September and October, they
plugged leaks in a $500,000 boat and
prevented it from sinking, rescued a
drunk kayaker who tipped over in
Mission Bay and saved four scuba
divers in a rip current, said lifeguard Lt.
Nick Lerma.
One early morning last winter,
kayakers set out early from La Jolla after
hearing that yellowtail fish were biting,
Bender said. A storm came in, and high
winds swamped about seven kayakers
who capsized and began to drift at
about 5 a.m. Lifeguards arrived and res-
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cued the kayakers.
"They're hanging on to their kayaks,
wondering how they'll get to shore with
hip waders on without dying," Bender
recalled. "A couple of them really came
close to drowning because they had so
many clothes on."
Another rescue that involved night
crew members made big news in
October. The United States Lifesaving
Association gave National Medals of
Valor to four San Diego lifeguards who
helped save six people who were
aboard a 29-foot sportfishing boat
when it capsized in Mission Bay on a
November morning last year.
If the cutbacks are made, Lerma
said, the lifeguard service will have to
make big decisions about overnight
staffing throughout the city and whether
to split the two lifeguards between headquarters and La Jolla. "Do we keep our
two lifeguards together to the potential
benefit of the victim, or do we separate
them at the potential peril of the lifeguard?"
Without backup from a partner, a
single lifeguard can face danger during
a rescue, especially if he or she must
drive a boat to get to the scene.
A single two-person crew at night
won't be unprecedented. In the past, the
lifeguard service had fewer staffers —
and sometimes no one — on duty at
night.
Even if just two people are on duty
at one time, the lifeguards aren't necessarily alone when emergencies erupt.
The Coast Guard, police and fire
departments and Harbor Police may
respond too.
The Coast Guard, however, has
plenty of duties other than rescuing people: it deals with missing boats, smugglers, water pollution and even escorts
Navy boats. "The Coast Guard can get
wrapped up in some weighty situations,
and they may not always be available,"
Lerma said. "We're specifically there
and ready for emergencies that occur."

FLORIDA LIFEGUARD RECEIVES PROFESSION'S
H I G H E S T H O N O R : U S L A M E D A L O F VA L O R
TCPalm News Staff, Reprinted with permission TCPalm News, Photos by Alex Boerner
JENSEN BEACH
some sort of initial
— The Martin County
first aid and comfort.”
lifeguard who rescued
Officials said
a kiteboarder from a
Lund’s actions showed
shark attack received
the public that being
a national medal for
a lifeguard is not all
his actions.
glamour as seen in
Lifeguard Dan
images from the
Lund Thursday morn1990s-era television
ing received the
show “Baywatch,”
Medal of Valor award
about Los Angeles
Lifeguard Dan Lund, left, and kite surfer Stephen Howard Schafer,
from the United States
County lifeguards in
who he tried to save from a shark attack off Stuart Beach.
Life Saving
California.
Association for his actions on Feb. 3, 2010 to save
“The reality is when you come to the beach, the lifeStephen H. Schafer, who was kiteboarding near Stuart
guards are here to see that your are protected,”
Beach. Schafer died later that day.
Falconer said.
“I’m extremely honored to receive the award,” Lund
In the months after the rescue, Lund appeard on sevsaid.
eral television news shows discussing the ordeal, includThe medal is the highest award given to a surf lifeing “The Today Show” and Fox news shows.
guard who voluntarily risks his or her life in saving or
But the attention hasn’t changed him, said Martin
attempting to save another person said, Gerry Falconer, County Fire Rescue Chief Joe Ferrara.
president of the association’s southeast region.
“He’s just a straight-up guy,” he said.
Schafer, 38, was bitten by a shark while kiteboardAfter the ceremoing about a quarter of a mile off Stuart Beach. Lund, on
ny, Lund didn’t take
a rescue board, paddled out to Schafer, who was bleed- the day off. Instead,
ing in shark-infested waters. Lund wrapped Schafer in
he planned to put on
the canopy of the kiteboard and placed him on a rescue his red swim trunks,
board and paddled to the beach
grab a buoy and
“I was thinking, this will kind of make us look more
binoculars and get to
intimidating,” to the sharks Lund said. “It also helped to
work.
keep him afloat.”
“I can’t imagine
Martin County Lifeguard Daniel
Schafer was taken to the hospital, where he died.
doing anything else,”
Lund displays the United States
“Dan did everything possible to save Mr. Schafer,”
he said.
Lifesaving Association Medal of Valor
Falconer said. “Even though Mr. Schafer died, he wasn’t
awarded to him in Jensen Beach.
alone out there. Dan was able to get to him and provide

From left, Martin County Fire Rescue Marine Safety Captain Ray Szefinski, Martin County Fire
Rescue Division Chief Jon Belding, and Martin County Fire Rescue Bureau Chief Dan Harshburger
get a look at the Medal of Valor awarded to Daniel Lund, right, by the lifeguard station on Jensen
Beach. Lund was honored during a short ceremony at which he was awarded the United States
Lifesaving Association's Medal of Valor for his effort to pull kite surfer Steven Schafer from the
water after he was bitten by a shark a quarter of a mile out from shore in February 2010.
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A L M I S N O W A Q U A R T E R LY P U B L I C A T I O N
OFFERING NEW BUNDLED ADVERTISING
Michael S. Bartlett, Huntington Beach, CA

34 A MERICAN L IFEGUARD M AGAZINE , W INTER 2011

A MERICAN L IFEGUARD M AGAZINE , W INTER 2011

35

36 A MERICAN L IFEGUARD M AGAZINE , W INTER 2011

