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PRESIDENT’ S M E S SAGE
B. Chris Brewster, San Diego, CA
Nationals registered and ready to
go. If you show up without having
registered, you’ll be directed to
computer to do exactly what you
could have done at home, and
you’ll probably have to wait in
line for an open computer, so why
not save yourself the hassle and
register from home?

The USLA is offering you something new as part of your membership: Access to a special area of
our website that you control. In
this area, you can update your
address (to make sure you keep
receiving your copy of ALM and
membership materials), renew
your membership, upload photos,
connect with other members of
your chapter and region, create
individual connections with
other members, subscribe to our
Job Bulletin Board and Guard to
Guard Bulletin Board, and much,
much more.
Once you’re logged in, you can
also enjoy major discounts. For
example, Hobie Polarized sunglasses are 50% off retail and Da
Fin swim fins are discounted by $30. Wait a minute,
isn’t $30 the cost of a USLA membership? Yes it is. In
other words, you can offset the cost of a membership just
by availing yourself of one of these discounts and enjoy
these superior products at the same time. There are
other discounts as well, even on Ford automobiles.
We’re also giving you three free months of membership
this year. The Board of Directors decided to change the
membership year from ending March 31 to June 30, so
your membership this year will last that extra time and
you’ll have log-in privileges until then. But you don’t
have to wait until the last minute. You can renew anytime within the three month period leading up to June
30 and you’re good to go.
If you’re a competitor, we’ve moved registration for the
Nationals to an exclusively online system open only to
current members. When registration opens, visit
www.uslanationals.org, log-in, pay the registration fee,
and fill out the registration form. That way, we reduce all
sorts of precious volunteer time and you can arrive at the
ALM

If you don’t know your log-in credentials, there’s help on the website. Just click on the “Log-In
Help” button on our Home page.
Then, once you’ve logged in, follow the instructions to create a
unique username and password as
you prefer, and make sure the email address we have on record
for you is correct. The more information you provide in this area,
the better. If we have your e-mail address in your profile,
then if you forget your username or password, they can
be automatically e-mailed to you and you’ll never be
locked out.
It took over a year of dedicated work on the part of
many volunteers to develop these new features for you.
And there are many more to come. It wasn’t an easy
process and I apologize to anyone who experienced frustrations in the meantime, but now the site is yours. You
control your own profile, your own address details. We’ll
send your copy of ALM and your membership card to
the address you maintain in your profile. It’s up to you.
We’re continually looking for new member-only discounts, new benefits to make your membership all the
more valuable, but remember that your membership
dues support the organization that promotes professional lifesaving in the USA. Without you, we don’t exist.
So sign up, sign in, and join your fellow lifesavers. We’ll
all be better for it, as Lifeguards for Life.®
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F O R M E R U S L A L I F E G U A R D M AT T C H R A B O T I S # 1 U S
T R I AT H L E T E A N D L O N D O N 2 012 O LY M P I C G A M E S H O P E F U L
Colorado Springs, CO - Former USLA lifeguard Matt
Chrabot has just finished his second consecutive season
ranked as the #1 US Triathlete and has his sights set on
representing the USA in triathlon at the London 2012
Olympic Games. Matt's first taste of multi-sport events
came during the summers he spent as an oceanfront lifeguard when he competed in the Run-Swim-Run with
the Virginia Beach Lifesaving Service. Since beginning
his career as a professional triathlete in 2006, Matt has
quickly become a dominant force worldwide. Most
notably are his impressive results in the past three race
seasons, as he has clearly affirmed that he is on track to
make his Olympic dream come true. Highlights of his
short career as a professional include two consecutive
seasons ranked as the #1 US Triathlete, 2x PATCO
Pan-American Champion (2008, 2010), 2x ITU
Huatulco World Cup Champion (2009, 2011), 2009
USA Triathlon Elite National Champion, 2010 USA
Triathlon ITU/Olympic Athlete of the Year and USA
Today Athlete of the Week (October 2010).

Matt currently resides at the Olympic Training Center
in Colorado Springs, CO. He is a member of the USA
Triathlon National Team and was recently named to the
prestigious BMW Performance Team along with several
former Olympians. With an impressive resume to date,
Matt is determined make Team USA and become the
first American male to take home an Olympic medal in
triathlon. The next US Olympic qualifying race for
triathlon is on May 13, 2012 at the ITU San Diego
World Championship Series event. This will be the
first ITU WCS event to take place in the United States
since 2009 and Matt is looking forward to earning his
first Olympic berth competing in his own country.
Follow Matt’s journey to the London 2012 Olympic
Games: Website: www.mattchrabot.com
Facebook: www.facebook.com/mattchrabot.triathlete
twitter: @mattchrabot
Email: mattchrabot@gmail.com

The USLA has arranged for deep discounts and special deals with leading companies that offer products of value to USLA members.
Visit the USLA Home page (at the bottom) or the USLA Store, at: www.usla.org/store
Example discounts available to you:
- 50% off Hobie polarized sunglasses (including special deals on prescription sunglasses)
- $30 off DaFin swim fins
- Special discounts on Ford automobiles.
As well, lifeguards, chapters, and regions can purchase clothing and other items with the USLA logo embroidered on them at Uniserv
GuardGear. And you can purchase rings with the USLA logo from Jostens.
The USLA is committed to helping lifeguards get the best equipment at the best prices. Don't forget to sign up for your membership
today through your chapter or at: www.usla.org
ALM
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C YC L I S T G I V E S T H A N K S T O T W O W H O S AV E D H I S L I F E
maker and is back to work as an embedded-design engineer
at Accord Solutions Inc. in San Diego.
Once he recovered, Wang wanted to thank the lifeguards. He
said he couldn’t imagine not doing that, being the type of
person who “thanks the people who give me change in the
supermarket.”

James Wang of Cardiff greets and thanks California state lifeguards
Shane Scoggins, right, and Lifeguard Supervisor Mark Allen, center, for
saving his life after he went into cardiac arrest while riding his bicycle on
South Coast Highway 101. — Howard Lipin

Carlsbad, CA - James Wang was lifeless when two state lifeguards happened to drive by on South Coast Highway 101
and spotted his ashen body off the road in a patch of dirt near
a “Welcome to Solana Beach” sign.
It was about 5 a.m. on Sept. 13, several hours before supervisor Mark Allen and Shane Scoggins would normally be on
duty. They had just left a nearby beach in a patrol car, having worked on a federal smuggling-interdiction assignment.
Wang, 55, had planned a peaceful pre-dawn coastal ride from
his Cardiff home to Del Mar, an easy feat for the former competitive cyclist, who has logged thousands of miles. But shortly after he started, he began to feel faint. He pulled off the
bike path and looked for a safe place to fall. The last thing he
remembered, he felt like “someone was dimming the lights.”
Allen and Scoggins parked and rushed to his side. Wang’s
one hand was still tightly clinging to the handle of his fallen
bike. They thought he might be having a seizure.
Wang wasn’t breathing. He had no heartbeat. The lifeguards
knew they had only minutes to save him.
“He was clinically dead,” said Ed Vodrazka, EMT instructor/RN lifeguard.
But recently, Wang stood next to the lifeguards as they all
relived the day that he nearly didn’t survive. It was their first
meeting since, and one that Wang, who rode his bike to the
reunion, had requested.

But lifeguards don’t often later meet people they rescued, nor
do people usually request to do so, said Vodrazka, a lifeguard
for more than 30 years. “This is a rare thing,” he said.
Scoggins, who had just been hired as a full-time lifeguard in
May after being a seasonal lifeguard for seven years, said he
felt “humbled” by the meeting.
“It feels great,” said Allen, a lifeguard for 20 years and also a
cyclist.
Wang, who is single, said that even before the accident, he
was grateful for what he called a “charmed life.” He’s an engineering graduate of the Massachusetts Institute of Technology
with a master’s degree from the University of California
Berkeley. He suffered no brain damage in the incident.
Speaking like an engineer, he reflected on the “sequence of
incredible coincidences” that led to his rescue.
He had opted against his initial decision to ride his mountain
bike that day, which would have put him on a more obscure
dirt trail. Allen and Scoggins happened to be there at a time
when they would normally not be working. And they spotted
him off the road before sunrise.
“What were the odds?” Wang said incredulously.
Vodrazka agreed. “All the stars aligned for James Wang that
morning,” he said.
And this Thanksgiving, Wang is thanking those lucky stars.
“I really was pretty thankful before, but now I’m even more
thankful,” he said. “I’ll be eternally thankful for these guys.”

Allen recounted how Scoggins quickly began CPR. Allen got
an automated external defibrillator out of their truck. With
prompts from the device, he gave one shock. Then another.
After the second, Wang’s heart restarted.
At Scripps Memorial Hospital in Encinitas, where Wang was
taken by Solana Beach Fire Department paramedics, it was
determined that his heart’s electrical system had failed. Trim,
otherwise healthy and a nonsmoker and a nondrinker, the
condition had never been diagnosed. Wang now has a pace-

State lifeguard supervisor Mark Allen and James Wang met in Carlsbad
this week when Wang came to thank Allen and a fellow lifeguard for
saving his life in September. — Howard Lipin
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BEYOND THE COLLEGE DAYS; LIFEGUARDING FOR A C AREER
Nan Kappeler, Huntington Beach, CA
Five days a week, Mark Griffith, 53, rides his bike three miles
from his home in Boca Raton, Fla. to his office. Dressed in a pair
of red surfboard trunks, a tee shirt and tennis shoes, he arrives
shortly before 8:30 am for a daily meeting. After being briefed on
current water conditions and any information relevant to the
beach, he receives his lifeguard tower assignment for the day.

Though McCrady boasts of the benefits of staying in shape with
annual physicals and fitness test every six months, he says it takes
a long time to make a decent salary to live in Florida.

Next on the schedule for Griffith, along with all the Boca Raton
lifeguards, is a required workout, which can vary from swimming,
running, paddling or stretching. Shortly after morning training,
he returns to a wood lifeguard tower on the beach to supervise
swimmers until 5 p.m.

Starting salaries in Florida begin at $16.45 an hour for part-time
year round employment. No seasonal positions are available.
McCrady says top pay with an emergency medical technician certification is approximately $55,000 plus any overtime hours.

For Griffith, and thousands of other full-time, permanent lifeguards across the country, the opportunity to do the job they love,
spending every day on the beach or by the water, overseeing the
safety of swimmers is a dream-come true. And with the United
States experiencing a recessed economy, a position with state,
county and city departments receiving health care benefits, pension programs, retirement options and the chance to open doors
to other safety agencies such as fire and police divisions and peace
officer positions has made lifeguarding an appealing and in some
places, a lucrative career.
“But the best benefit is the simplistic lifestyle,” Griffith says.
“Yes, the benefits (health care) are good, but waking up and going
to work at the beach. I just love the lifestyle.”
By all accounts, Griffth thought he had made the right choice several decades ago. While living in Maryland attending Salisbury
State College, he spent ten seasons as a summer lifeguard in
Ocean City. After graduation, he relocated to Boca Raton, Fla.
and began working in the financial world as a stockbroker.
But after spending twenty years in an office, he found himself
envying his brother Steve and twin sisters Stacey and Shelly who
worked as lifeguards in Boca Raton. He took on part time work
as a seasonal lifeguard and soon the lure of the beach became
unavoidable, but the financial side of a job change became a
challenge. After four part-time years, he reevaluated his priorities, did some personal finance calculations and accepted a fulltime position in 2005.
“I started to think about life and where I was and realized my
place was on the beach,” he says.
In Ft. Lauderdale, Jim McCrady, 44, has worked as a lieutenant
with ocean rescue division of fire rescue for the past 25 years.
Along with performing water rescues, guards are responsible for
initial patient assessments. Because the lifeguards are part of the
fire department, rescue trucks come to all rescues.
“Some people think of a career lifeguard as a cabana guy, or kid
with zinc oxide on their nose hitting on girls. They have no idea
what we do,” he says.
ALM

“It takes about 15 years to become a permanent guard and you
can’t become full-time unless you become part-time first,” he
says. “Many guards hold down two jobs. I did for a long time.”

California state Peace Officer and lifeguard Ryan Gates, 33 began
his career as a seasonal lifeguard for nine summers and eventually accepted a permanent position. The move allowed him to
become certified as a Peace Officer, which provides all law
enforcement in parks and has jurisdiction anywhere in the state.
Gates also carries a gun and a badge, writes tickets and arrests
people. He can also take a lateral position with a police department. As a state employee, he receives a monthly salary, benefit package which includes retirement options and receives additional pay for overtime hours.
“As a guard, I would tell people to put out a fire and they would say
screw you Baywatch,” says Gates. “Now, as a police officer, I step
out of the car and take care of it. I don’t have to call anybody.”
Though Gates warns that becoming a Peace Officer is a lengthy
process, sometimes two years or more, working at the beach every
day is amazing. According to the California State website, range
of pay for a State Park Peace Officer Lifeguard is between 3,340
to 7,330/month for supervisor positions plus benefits.
On the big island of Hawaii (Kona), Gerald Kosaki, a batallon
chief, oversees rescues, hazardous material and ocean safety. The
island employees 42 permanent, full-time lifeguards who are civil
service employees (county) along with five seasonal positions. A
huge plus for benefits is ocean safety is part of the fire department
on the Big Island.
And who wouldn’t want to live and work on some world’s most
beautiful beaches? While other agencies have long waiting lists
to move to permanent positions, Kosaki says there are currently
three vacancies. Salary’s start at $34,000 and tops at $52,000
including medical coverage and several pension plans plus holiday and sick pay. (If interested check the county of Hawaii website www.co.hawaii.hi.us).
For those considering lifeguarding as a career, Giffith says to consider your lifestyle priorities.
“If you want to vacation in Europe, or have exotic cars, it’s probably not going to happen. I ride my bike now, or vacation close
by but I love the low stress lifestyle and sense of security with my
job. I’m a much happier person working on the beach.”
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ECUADOR’S SUCCESSFUL TRANSITION TO
S E L F - S U S TA I N E D L I F E G U A R D O P E R AT I O N S
Paul Dunning, Founder: Project Ecuador – Long Beach Lifeguard Association - est. 1906
I bring great news from South America! Ecuador now has a
national lifesaving organization and becomes the seventh
nation in South America with organized lifeguards. Project
Ecuador’s mission has been to train citizens in Ecuador to
become lifeguards, then to help guide groups to become self-sustained Professional Ocean Lifeguard services. After five years,
unification on a national level finally solidified.
On October 25, 2011, the Secretaria Nacional de Gestion de
Riesgos (SNGR) announced a new program called PROYECTO
SEGURA PLAYAS (PROJECT SAFE BEACHES) to institutionalize lifeguards in all coastal Provinces. Rescate Acuatico
will oversee the project and has a 2 year, $400,000 budget for
rescue equipment, rescue boats, training and infrastructure
development. Rescate Acuatico will certify the lifeguards we
trained to be eligible to be hired by the local municipalities.
Only certified lifeguards can work on the beach. Municipalities
are now required to create a budget for lifeguards and will oversee wage administration.
I am very proud to see our hard work transform into public policy.
I am also excited to see the lifeguards trained by Project Ecuador
receive certification from a government entity versus Americans
to validate their ability to meet international standards. Perhaps
most importantly from a professionalism and sustainability perspective, our grass roots effort to persuade Cities to pay for lifeguards is already in effect. Lifeguards are being paid $450 (USD)
per month, nearly double the minimum wage of $264. New
American style lifeguard towers have been erected throughout the
nation. Sustained professional lifeguard operations have been created and the long term outlook is very promising.
SHARING FIVE YEARS OF ACCUMULATED
WISDOM
The purpose of this article is to help other lifeguards see the
benefits of volunteering and developing lifeguard organizations
worldwide. All lifeguard leaders should encourage their team to
help those less fortunate. I believe American lifeguards have
the responsibility to help Latin America start or improve lifeguard operations. It’s a challenge to dedicate your free time to
affect a successful plan. The results are worth it and the personal enrichment will last a lifetime.
I was recently honored to be appointed to the newly created position of Director of US Lifesaving Aid for the International Life
Saving Federation – Americas Region. My new role will include
helping those interested in volunteering throughout Latin
America, coordinating their efforts, helping raise funds, coordinating equipment donations, and promoting self-sustaining lifesaving organizations throughout the region. But back to Ecuador.
ALM

In the winter 2009 American Lifeguard Magazine, Chris
Brewster and Peter Davis outlined key strategies for creating
self-sustained lifeguard organizations. In summary, they are (1)
Sustainability is the key, (2) Coordinate with the national lifesaving association (if one exists), (3) Promote (empower) existing local entities, (4) Make donations carefully, (5) Listen to
locals and (6) Coordinate your efforts with the International
Life Saving Federation (ILS). This was an excellent template to
drive our strategy in Ecuador and all elements were implemented. I thank Brewster and Davis for providing guidance to make
it happen.
I would like to point out the Critical Success Factors that
allowed Project Ecuador to reach its goal in just five years. They
are unique to Ecuador, but may be transferable to other countries.
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ECUADOR’S SUCCESSFUL TRANSITION... from page 9
A - POLITICS
Become a diplomat and ambassador of goodwill. Send letters to
Mayors, Governors, Consul Generals and Presidents to inform
them of your goals and intentions. Do the same with the Red
Cross, Civil Defense, Ministry of Tourism or any recognized
agency that can help you implement your goal. Follow up with
face to face meetings. Provide simple gifts of thanks according
to that country’s code of ethics. Become a welcomed guest. Do
not fear rejection, expect it and move on to another government channel to achieve your goal. Seek out formal cooperative agreements. Respond to their call for help. This is very
important. Do not assume they need or want help or change. If
you are making the first contact, then ask for a formal invitation
to provide help. You cannot affect change when change is not
their priority or goal.
B - COLLABORATION
Here are examples of how broad in spectrum our collaborative
efforts became: (1) Local universities in Ecuador; (2) Ecuador’s
Army, Navy and Air Force; (3) Red Cross of Ecuador; (4)
American Red Cross; (5) Ministry of Tourism; (6) Department
of Risk Management -- SNGR; (7) Sister Cities of Long Beach;
Inc.; (8) Lifeguard leaders in Brazil, Spain/Canary Islands and
Argentina; (9) Other American international teams including
Lifeguards Without Borders and the International Surf Life
Saving Association; (10) Product sponsors like Marine Rescue
Products, Original Waterman, Viper Fins , Body Glove and BIG
studios, malcolm816; and (11) Scores of interested volunteers.
C - VOLUNTEERS
Project Ecuador’s area of influence became vast. We started with
one beach, Playas, then expanded northward to 19 more beaches. (refer to insert) I am very proud of the 75 American lifeguard volunteers who traveled to Ecuador to help train and provide an excellent example of professional lifeguard operations.
Lifeguards from California, Florida, North Carolina and South
Carolina, representing 14 USLA agencies, volunteered for a
combined total of 111 individual missions and paid for their
own flight costs estimated at $80,000. The numbers and dollars
are truly remarkable! As a result, Project Ecuador can be considered as the largest ever international lifesaving outreach mission and the results show that a concerted effort will yield
desired results.
D – MORE POLITICS: POLITICAL STABILTY
CREATES THE ENVIRONMENT FOR CHANGE
Ecuador’s political stability has been the cornerstone for success
in the emergence of professional life saving in Ecuador. Rafael
Correa was elected November 26, 2006, the day Project Ecuador
started. Ecuador’s movement to have professional lifeguards is a
direct result of Correa’s political stability and the end of “start –
stop” public welfare programs. Project Ecuador met with Eddie
ALM

Bedon, Ecuador’s Consul General in Los Angeles several times
to reveal our strategy and to gain his support. We also met with
the Mayors in key coastal cities to inform them of the importance of the lifeguard profession and the need to maintain a paid
lifeguard staff for the benefit of tourism and public safety.
Communicating with Ecuador’s leaders truly solidified our mission.
E – FUNDACION SALVARES, A NON-GOVERNMENT
ORGANIZATION FOR LIFEGUARDS
Our remaining goal is to see Ecuador’s application and entry
into the International Life Saving Federation, so that they can
join the global family of lifesavers and benefit by the ongoing
exchange of information and support. In Manta, a non-profit
organization has been formed and represents lifeguards in all
regions. This NGO is the platform to apply and enter the ILS.
Project Ecuador remains in frequent contact with the organization’s leaders. Fundacion Salvares parallels USLA’s structure
and is separate from the SNGR - Rescate Acuatico.
F – COMMUNICATION: FACEBOOK AND THE
INTERNET
The ability to communicate internationally has expanded
beyond phone calls and emails. Project Ecuador has a Facebook
page to friend with Ecuador’s regional lifeguards and officials. It
began to be the best way to communicate our goals and to share
results. Project Ecuador has a website & blog that highlights our
history: www.ecuadorlifeguards.org
G – EMPOWER YOUR MOST DEDICATED
VOLUNTEERS
In 2009, I empowered the most responsible and dedicated volunteers with the title of Director to spread the word with
authority. Fellow founder John Pearce completed his mission to
secure lifeguards in Playas and ended his active role. John was
the key communicator to respond to Playas request for help.
Then, to help expand our mission, Project Ecuador named three
Directors: Ecuadorian Gabriela Munoz Ocana, Rodney
Williamson, Bridget Srodon and leader Bill White.
Gabriela Munoz Ocana (Gaby) lives in Guayaquil and was
trained by Project Ecuador during our 2008 Carnival mission.
She recently graduated #2 at law school and was responsible for
logistics, contractual agreements and communication with the
government. Gaby was the catalyst for success. Gaby traveled
to Quito with me or alone to meet leaders from the Ministry of
Tourism and SNGR. Gaby presented the detailed framework for
a national lifeguard organization titled Project Safe Beaches.
This strategic plan was implemented by the SNGR and resulted
in the formation of Rescate Acuatico!
Rodney Williamson lives in Los Angeles and Montanita. He
trained and certified lifeguards in Montanita to become the elite
guards in Santa Elena. He also traveled to the Northern
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N O T O N M Y WAT C H !
Michael S. Bartlett, Huntington Beach, CA
During economic downturns, the private sector typically feels the
financial effects before the public sector, which lags by about
twelve months. But during the 2009 Great Recession, the public
sector cuts came earlier and stayed longer. Most businesses and government agencies have had deep cuts during this unusually prolonged recession, although finally, a gradual recovery seems to be
taking hold now. But for many lifeguard operations across the country, the cuts have been painful nevertheless. Despite the improving
economy, the public will likely feel the effects of the Great
Recession on lifeguard agencies for years to come through reduction of services and training, reductions in hours of operation,
increased response times, reductions in staffing and back-up, and in
some cases, elimination of service entirely. By eliminating or reducing lifeguard services, the sad reality is the number of deaths by
accidental drowning across the nation likely will increase.
As administrators evaluate their budgets and prioritize essential
services over non-essential services, many questions come to mind.
How do we prioritize the services and determine a risk-reward scenario in which the cuts have the least impact on public safety and
quality of life? How do we know if the cuts went too far? What are
the impacts of cuts to service and can we really expect that the
quality of service will remain high by doing more with less? How
will lifeguard operations evolve during this new economy and what
can professional lifeguards do to make a difference? And, most
importantly, how can we continue to prevent drowning without
the necessary resources to get the job done?
Headline Risk
“13 Die in San Diego’s Deadliest Mass Drowning”. This sad but true
story was recently told again by Randy Dotinga who recounted San
Diego’s worst mass drowning tragedy on the voiceofsandiego.org
news website. Today, San Diego has more than 270 professional
lifeguards on staff, but on May 5th 1918, it had none, and it paid
the price. As a springtime crowd of thousands watched in horror, a
reported riptide (known today as a rip current) off Ocean Beach
carried 13 men to their deaths.
The shocking death toll from a single afternoon event occurred
when a rip current pulled about 75 people out to sea. Sixty people
were rescued by volunteer police officers and beach locals who
knew how to swim. Thirteen people died in this mass drowning
event and within a day the whole nation would soon learn of the
rip current dangers off our coast. This panicked beachside merchants who spurred the city to take lifeguarding seriously and spotlighted the dangers that the sea has always posed even to those who
only want to take a dip. This national headline news event cast a
black eye on San Diego’s tourism for years to come.
"What is important to understand is this: The ocean conditions and
hazards in 1918 and today are essentially the same, but beach attendance is certainly exponentially greater," said B. Chris Brewster, the
former San Diego Chief Lifeguard and President of United States
Lifesaving Association. "While some of today's beach going population may be better swimmers, San Diego lifeguards effect thousands
of rescues from drowning every year. The lesson of history is that
without lifeguards along our coast, the number of drowning deaths
annually could be in the scores, if not the hundreds."
Do budget administrators recognize the “headline risk” event of a
mass drowning causality that could occur after cutting lifeguard

resources in beach communities that thrive on tourism? San
Diego’s tourism suffered for years before they could demonstrate a
commitment to lifesaving and an improved safety record. Today,
San Diego’s lifeguard agency is a division of the Fire Rescue
Department with an outstanding safety record and serves as an
international model for many lifeguard agencies around the globe.
Doing More with Less
Over the past several years, with diminishing revenues, many businesses were forced to cut costs and downsize their operations to balance their budgets, similar to cost-cutting measures taken in prior
recessions. However, many corporate balance sheets have improved
over the last year, boasting more than 2 trillion dollars in cash. Five
of the top S&P 500 corporations hold more money than most
countries’ total Gross Domestic Product while Apple alone is sitting on almost 100 billion dollars in cash and no debt. Big companies like Cisco, Oracle and Bank of America were able to stabilize
their financial losses during the depth of the Great Recession by
reducing their workforces. Corporate balance sheets today are now
stronger than ever before, but many companies are simply not committed to full time hiring yet.
Due to this trend, recent statistics have shown that worker productivity has been the highest in years because employees are doing
more with less. But at what point does doing more with less have
an impact on quality of service?
When it comes to public safety, administering a lifeguard operation
similar to that of running a private business isn’t exactly the same.
Businesses measure success by increasing share owner value; they
are profit driven. In contrast, public sector lifeguard operations
measure success by preventing accidents and deaths in the beach
environment and by enhancing the quality of life for the beach
community and visitors -- they are safety driven.
If an agency, for example, uses 10 lifeguards to safely and effectively
guard one mile of beach and budget cuts force them to use half the
guards for the same mile of beach, is the agency getting more protection with less money? The reality is that five guards would be responsible for doing more with less, although safety and effectiveness of
their work would be compromised. The quality of the individual
guard’s work ethic might not change, but certainly the overall quality of their service would. Considering these comparisons, one can
conclude that as lifeguard resources are reduced or eliminated, their
ability to deliver quality service will be similarly compromised.
Natural Condition Immunity
When people are injured on public or private property, they often
look to sue the property owners to cover their medical care even if
they were injured through their own actions. But when someone
dies prematurely, surviving family members almost always file a
lawsuit looking to place blame on the agency -- the deep pockets.
Laws vary from state to state, but let’s look at California’s “natural
condition immunity” protection for public agencies as it relates to
beach communities.
In 1984, a swimmer became paralyzed when he broke his neck
while bodysurfing in Newport Beach. He sued the city, claiming
that the city was responsible for his injury in that the city failed to
adequately warn the public of the dangerous conditions. The city
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argued that they were not responsible because there was an inherent risk associated with a natural condition – the ocean – and the
actions the swimmer took when he chose to enter the water and
ride waves.
After much litigation and many appeals, the city lost and paid $6
million in damages (John Taylor v. City of Newport Beach).
“Jurors found the city should have posted lifeguards and taken
greater steps to warn swimmers about hazards from shifting underwater sand bars,” reported the LA Times on Jan. 30, 1988.
A key reason for this was a prior appellate court decision involving
San Diego that had set a statewide legal precedent. In that case, a
court had determined that the California immunity of public entities for injuries related to natural conditions was compromised
when San Diego decided to provide lifeguards, post signs, and provide beach maintenance (like trash removal). San Diego elected to
pay a rather small judgment in that case to avoid the cost of an
appeal. Unfortunately, this caused a very costly precedent for future
cases with higher judgments, explained Brewster.
The reaction to the Newport Beach case was substantial.
Government leaders theorized that they were at greater risk of litigation by providing lifeguards, signs, and services than if they provided none at all. The California Surf Lifesaving Association,
along with Chief Brewster at that time, worried that lifeguards
would be eliminated to avoid litigation. In response, government
organizations and the CSLSA combined to support legislation,
which was enacted into law, that specifically states that the natural
condition immunity is not compromised by the provision of lifeguards, signs, and services, he explained.
In California, beach communities are not required by state law to
provide lifeguard protection and under the natural condition
immunity. Communities are essentially free to decide to provide
any level of lifeguard protection they wish, without substantial fear
of litigation in the case of drowning deaths. This lack of a mandate
has emboldened budget cutters to again propose eliminating lifeguard protection and to simply let the user be responsible.
Last year, the City of Huntington Beach eliminated lifeguard protection at Dog Beach, a one mile stretch of shoreline north of the
Huntington Beach pier. The city posted signs in English warning
“No Lifeguards” at Dog Beach, but it may not be entirely protected
if someone dies in a rip current there. The Dog Beach shoreline, a
litigant might argue, was altered when rocks were dumped over the
cliff edge to shore it up and prevent erosion. The Dog Beach area is
a popular surfing and dog user-friendly beach with dangerous conditions, exposed rocks, sandbars and rip currents altered from its natural condition, yet left unguarded during the peak summer season.
“Although the natural condition immunity was amended to specifically exempt the provision of lifeguards, signs, and services, there
are many other steps taken by California communities that could
be alleged to change the natural condition,” cited Brewster. “These
include sand replenishment, jetties and groins, harbor dredging,
and bluff repair. Whether these are used in future civil liability
cases remains to be seen.”
Indeed, many beach communities throughout Southern California
have altered their shorelines by constructing piers, jetties, rock
groins, harbor break walls, etc. Many others like Seal Beach and
San Clemente have undertaken major projects to import sand to
widen their beaches and shore-up coastal protection to nearby
homes. Wider beaches, steeper berms, and shallower sandbars, for
example, change the natural condition and, it might be argued,
increase hazards that would otherwise not exist. Thus, they have
altered the natural condition of the shoreline.
ALM

Staying on Top of Your Game
During this challenging fiscal period, now is not the time for complacency in letting your guard down. The pressure is on for all public workers to continue doing more with less and no sector has been
immune to cuts. Police and fire services have also felt the budget
pinch across the nation as lifeguards have. Safety employees affected by reductions in staffing and resources must recognize the
increased importance of situational awareness when responding to
calls. With less help and less tools to get the job done, there is more
pressure for first responders to get in over their head. Keeping up
with your training, practicing your skills, staying in top physical
shape are just a few of the basics needed in order to successfully
answer the call for help.
Training and skill sets aside, staying on top of your game will be a
crucial component in doing more with less for lifeguards and other
first responders who are at the center of this crisis. Maintaining a
regular physical fitness program, first responders, and especially lifeguards, must be in the best shape possible to answer the call for
help. Maintaining this commitment to physical fitness and readiness can best be illustrated by the US Marine’s slogan: “The more
you sweat in time of peace, the less you bleed in time of war”.
Lifeguards and other first responders will be doing more with less.
So if you’re not prepared, you will not be ready, and you may
endanger yourself, your teammates and the public you serve.
Under the Gun
Public employees, specifically their pensions, are the target of
downsizing and will likely continue to be the target for years to
come in this new economy. Everything we do will be scrutinized
from the way we look, the things we say, the way we behave, and
the way we perform. The public’s perception of their servants can’t
be underestimated. Public servants are constantly in the public eye
whether they are teachers or firefighters. Public perception will
likely continue to play a crucial role in funding and defunding of
services provided.
Lifeguard operations are one public service that is clearly in the
public’s eye on a daily basis. What the public sees on the beach in
one part of the country will likely be the same perception they will
have of the entire profession. The lowest common denominator in
a lifeguard operation that has low standards and lacks quality could
have implications on other lifeguard services. Low standards, poor
training, lack of skills, substandard equipment, negative attitudes,
inattention to duty, lack of professionalism, or bad management in
one area can damage public perception of lifeguards everywhere.
We’re all in this together as a profession. Lifeguard standardization
in training and practices nationally couldn’t be more important to
ensure that every beach is performing at an acceptable level. It protects us all.
In California, the state budget has been under intense political
pressure to cut services and reduce pension obligations. The stakes
have never been higher. The disparity between the “haves” and the
“have nots” has never been greater. But should the blue-collar
unions and employee special interest groups really be taking the
blame as a contributing factor in causing the Great Recession? Did
the public pensions break the system or was it Wall Street greed
with over-leveraged and unregulated financial derivatives that
should be held responsible?
In fact, when the private sector was booming, with pay levels soaring, the public sector edged upward, though it always seemed to
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NOT ON MY WATCH... from page 13
trail. When the economy crashed this time, private sector pay
declined and many were laid off. A similar circumstance occurred
in the public sector, but as the economy recovers, private sector pay
is slowly recovering, while public sector pay and benefits are not
expected to recover anywhere near as quickly; and in the case of
pensions, perhaps never.
Regardless of the cause, California Gov. Jerry Brown has called for
a mix of cuts and increased taxes to balance the budget including a
ballot initiative for increasing the state’s sales tax. If it doesn’t pass,
he says that teachers, nurses, state firefighting services and ocean
lifeguards are on the chopping block like never before. Increasing
class sizes, eliminating social welfare services to the poor, reducing
nursing and elderly care, and eliminating State Parks seasonal lifeguards will likely have dire consequences. Essential public services
are under the gun.
Protecting the Crown Jewel
Many beach communities like San Diego have come to rely on
tourism, much more so than back in 1918. The service economy
has become a much bigger economic sector throughout the US, but
particularly in tourist based economies. Smaller cities throughout
Southern California are no different. In Huntington Beach, more
than 12 million people visited the cities beaches in 2009, and
although it costs nothing to use the beach, they pay for parking,
buy beach supplies, visit restaurants and stores, and thereby contribute to the local economy. Although beach attendance numbers
may fluctuate slightly from year to year, statistical trends over a
period of years is clearly on the rise.
To put 12 million people into perspective, if you combine the
annual attendance of the Los Angeles Angels Stadium, Knott’s
Berry Farm theme park in Buena Park, the Orange County Fair and
the Anaheim Ducks, the total attendance is about 12 million people. That is a lot of people! In fact, if Huntington Beach were a
theme park, it would rank 4th in the nation behind Disney World
at 17.2 million, Disneyland at 15.9 and Epcot Center at 11 million.
And Huntington Beach is much smaller than San Diego or Los
Angeles. Beach tourism is big business for beach communities and
certainly “the beach” is the Crown Jewel that attracts visitors to
sustain their economies. Inland cities simply do not have this public draw and can’t compete with beach communities unless they
have a theme park or other major attraction.
Shouldn’t protecting the Crown Jewel be a top priority for beach
communities?
If a beach community neglects to protect their most valuable asset,
they will likely suffer the dire consequences. Having a reputation
for a dangerous beach in which tourists are drowning isn’t particularly good for business. Year-round lifeguard patrols provide safer
beaches for the public in and out of the water. Statistics document
that the chance of drowning at a beach protected by USLA affiliated lifeguards is 1 in 18,000,000.
One misconception is that lifeguards are only there to serve and
protect the swimmers in the water. But in fact, many lifeguards are
certified Emergency Medical Technicians like firefighters, and most
full-time lifeguards are sworn peace officers. More importantly, the
public doesn’t become the responsibility for lifeguards when they
enter the water; they become their responsibility when they enter
the beach park areas. Lifeguards are the first responders to handle
911 calls throughout their beach and coastal jurisdictions. Beach
communities with year-round patrol presences clearly benefit as a

deterrent for crime, prevent drowning by proactive lifesaving
actions, and perform emergency medical care throughout their
jurisdictions. Furthermore, their multi-role mandate is: to protect
the public they serve; protect the Crown Jewel which is the beach
asset (facilities, structures, environment and marine life); and protect the Deep Pockets of their employers from liability derived from
injuries, accidents and deaths.
Delivering Quality Service
Public servants by nature genuinely share a desire to be of service to
help people. Employment polls and newspaper articles profiling professional teachers, nurses, firefighters, and police officers, reveal
these professionals share this common characteristic. The competitive service seeks to hire individuals who share this theme. Those
who can articulate this desire to be of service and have the skills to
execute this desire to serve effectively likely will be selected to serve.
People who seek public service and who are passionate about what
they do aren’t particularly satisfied with merely achieving the goal;
they strive to excel. Teachers are an excellent example of this philosophy. We all have teachers in mind who inspired us at some
point in our lives, and those who did inspire us were likely passionate about teaching.
To attain public safety positions, applicants must compete in the
competitive service While candidates must possess the minimum
qualifications to test, only the highest achievers are selected to protect life, limb and property.
“Most people wouldn’t want a doctor who had a 70% average in
school operating on their family member. Likewise, only finest
mental and physical competitors gain employment as lifeguards”,
said Michael Beuerlein, President of the California Surf Lifesaving
Association. “Safeguarding the public trust, in a dynamic and
sometimes hazardous environment, is an awesome responsibility
that requires special skills that very few possess.”
When it comes to public safety, the goal isn’t to simply deliver service. Safety service professionals are expected to perform at a higher
level. A moment of inattention, a small error can result in death.
The public demands that safety is different and there is a higher premium paid for this expectation. Clearly those who are passionate
about their profession will likely seek to perform at a higher level
and deliver “quality” service. If it is your house on fire, your child’s
education, or your life on the line, the distinction in the type of
service demanded is undeniably for “delivering quality service.”
Moving Forward
Despite the challenges we face, public servants must maintain a
positive attitude to get the job done together as a team. As lifeguards, we must work together, share ideas, standardize our profession, and commit to a plan of action to prevent drowning. Don’t let
your guard down. Stay ahead of the curve by thinking ahead, work
together, and don’t let a human life slip through your grip. You may
not be able to do much to save the public from the Great
Recession, but you may be able to make a difference one day at a
time and one life at a time. Always keep in mind, NOT ON MY
WATCH!
Editor’s Note: Michael S. Bartlett has been employed as a Marine Safety
Officer for the City of Huntington Beach since 1992 and serves as the
President of the Marine Safety Management Association. He has a
Master’s Degree in Business Administration and has been the Managing
Editor of the American Lifeguard Magazine since 2000.
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NOT ON MY WATCH!
Marine Safety Officer Mike Bartlett
rescues a tourist from Las Vegas near
the Huntington Beach Pier on
March 18, 2011.” Photos courtesy of
John Salanoa, Huntington Beach, CA

ALM

W I N T E R 2 012

( 15 )

ALM

W I N T E R 2 012

( 16 )

ALM

W I N T E R 2 012

( 17 )

ALM

W I N T E R 2 012

( 18 )

ALM

W I N T E R 2 012

( 19 )

ALM

W I N T E R 2 012

(20)

CADET CHRIS HUBEN WINS
JUNIOR LIFEGUARD OF THE YEAR
LA County Junior Lifeguard (JG) Cadet Chris Huben, son of
Fire Captain Kevin Huben, proved that lifesaving skills run in
the family, when he was selected to represent California as
Outstanding Junior Guard of the Year by the California Surf
Lifesaving Association (CSLSA), on October 13. CSLSA,
whose mission is to promote beach safety awareness and openwater lifesaving standards, chose Huben to receive this prestigious honor for his amazing work with our Lifeguard
Division's JG Program, which included almost 60 rescues. He
also won our own JG of the Year Award at the Cadet
Commencement a few weeks earlier.
Although the there were many nominations and the competition was tough, the 17-year-old impressed everyone he
worked with and it is easy to see why. While many teenagers
would rather spend their summer relaxing on the beautiful
beaches of Southern California, Huben chose to spend his
summer volunteering to work on those same beaches with our
JG Program. Huben has been a JG for approximately nine
years and this is his second year as a cadet, which is requires a
lot more commitment according to Ocean Lifeguard
Specialist Dan Murphy, the Lifeguard Division's Youth
Programs Director.

continued on page 23
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NCADET CHRIS HUBEN WINS... from page 21
The JG program is a five-week long summer program, open to 917 year olds, that improves swimming skills and teaches first aid
and lifeguarding skills. Participants must pass specific swim tests
in the pool relative to their age groups in order to qualify and
they have work three hour shifts, in the morning or afternoon,
five days a week. The elite cadet spots are open to16-17 year
olds only; they must pass a rigorous swim test in the ocean similar to the lifeguard swim test. They are also required to work a
total of three, six-hour long tower shifts. Cadets pay only $50 for
the program, so they are expected to put in more work.

have made such a statement if it had not been Chris that he was
working with. Normally, we ask the cadets to shadow the lifeguards so that they can learn more about what we do, but when
the day got busy, and the lifeguards were all tied up on a very
serious medical emergency, Chris really stepped up and on his
own was making rescues that otherwise may not have happened.
I would happily work alongside Chris. That is saying a lot when
you consider that my life as well as the lives of the people I serve
depends on the personnel I work with," said Murphy.
Congratulations to Huben on being named JG of the Year, an
honor he truly deserves!

Huben not only put in the additional required work as a cadet,
but he exceeded all expectations. Murphy shared how Huben
went above and beyond, saying "Rather than just working the
daily shift that he was assigned like the other 46 cadets, Chris
worked double shifts, helping in both the morning and afternoon sessions every day. Cadets are volunteering their time for
the good of the JG Program, and Chris was volunteering twice
as much as any of the others. He worked harder than any of his
peers, and chose the most challenging locations."
Huben worked 15 shifts (instead of three), and typically extended his hours. The JG Cadets made 180 rescues this summer
between the 47 of them, and Huben made 59 of those rescues.
"During the summer I received a message from a colleague about
his day in the tower on July 4 with Chris. He wanted to tell me
what a great job the JG Program was doing in training the
cadets. While the compliment was nice, I am not sure he would

ALM

Chris Huben wins Junior Guard Cadet of the Year. Pictured left to right are
Lifeguard Section Chief Charlie Kissel, Lifeguard Division Chief Mike Frazer, Huben
and Youth Programs Director Dan Murphy._(Photo provided by Mary Huben)
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FA L L 2 011 M E E T I N G O F T H E U S L A B O A R D O F D I R E C T O R S
AT M A K E N A B E AC H , M A U I , H I
Christy Northfield, Vero Beach, FL
Hooaaan; hooaaan! A Hawaiian elder of stately proportions
wearing a red sarong, a crown of leaves, and native accessories blowing on a conch shell begins the Fall 2011 meeting
of the USLA Executive Board in Maui. Lifeguard representatives from all eight USLA regions receive a traditional
Hawaiian blessing before Chris Brewster, President of the
USLA, addresses the group. He highlights key conference
activities, topics under discussion, individual committee
meetings, and the crucial, but informal exchange of information that will fill the next two and half days. A mid-morning visit from Maui’s mayor, Alan M. Arakawa, and a welcome from the Pacific region’s president, Ralph Goto, convey the importance and history of ocean rescue in the Pacific
island state. Attendees include nearly 100 board members
and guests, and over ten sponsors of essential, high quality
lifeguarding gear and rescue equipment.
During the conference, the committees debate and resolve
issues like:
• determining the site and budget of the 2012 National
Games and the sites of future games,
• developing new strategies and political contacts for
establishing a Presidential Proclamation of National
Beach Safety Week,

responding instantly with only a helmet and a rescue tube,
jumping 25 feet off the cliff in synchrony with the roiling surf
below, and towing the victim a quarter of a mile against the
current toward the safer, open sea until other lifeguards could
reach him with the rescue craft. Ms. Groh commended Mr.
Higa for demonstrating “the highest level of bravery” and
“selflessly risking his life to save the life of another.”
The Friday educational conference included presentations in
several different areas. Dr. Peter G. Wernicki, the USLA
Medical Advisor, presented “The US Lifeguard Coalition
Standards,” a talk which he also presented as the keynote
speaker at the recent World Conference on Drowning
Prevention in Vietnam. A panel of four guards in supervisory roles across the USA and Australia spoke about the current political challenges in funding and operating a lifeguard
service. Contrasts and similarities among Gold Coast City,
Australia, Newport Beach, CA, Maui, Hawaii, and Pompano
Beach, Florida provoked a beneficial exchange of ideas and
information throughout the conference. Peter Davis, Chief
of the Galveston Beach Patrol in Galveston, Texas, spoke
about efforts to showcase the devastation of Hurricane Ike
and the SUP board skills of his fellow lifeguards and the C4
waterman in a video made with the Annenberg Foundation,
“Tanker Love.”

• introducing national, graphic water safety signage,
• adopting ILS Anti-doping Standards by the USLA,

USLA EXECUTIVE COMMITTEE 2012-13

• augmenting lifeguarding budgets with available
grant money,

President – B. Chris Brewster

• the dangers of removing oxygen equipment from beaches,

Vice President – Peter Davis

• gathering oral history from senior members.

Secretary – Nikki Bowie

Highlights included Ryan Higa (55), an active Maui lifeguard for eighteen years, receiving the rarely-awarded USLA
Medal of Valor for his dangerous, February 11, 2011 rescue at
Moi Hole. The hole, where others have died, is a treacherous, narrow area of rough, deep water surrounded by sharp,
volcanic rock cliffs. Adrienne Groh, chair of the Heroic
Acts Committee, cited Mr. Higa’s self-less courage, his lifelong knowledge of Maui’s tides, waves, weather, and topography, and his eighteen years of service. To save the life of the
nineteen year old victim, he drew on all of his expertise,
strength, and intuition. The dramatic rescue demanded

Treasurer – Rob Williams
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Executive Delegate – Charlie Hartl
Advisor – Tim Gallagher
Liaison Officer - Bert Whitaker
Medical Advisor – Peter G. Wernicki, M.D.
Legal Advisor – Chip More
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ECUADOR’S SUCCESSFUL TRANSITION... from page 10

FALL 2011 MEETING ... from page 27

Province of Emeraldas to train lifeguards without any previous outside influence. Rodney was instrumental in our overall success.

Taneka Burwell-Meons of the Portland, OR River
Rescue unit recognized the Executive Board of the
Northwest Region for their donation. At the Spring
2011 conference, a raffle winner donated an inflatable
rescue board to the region. Wanting it to be put to
good use, the group in turn gave the board to the River
Rescue Station on Portland, OR’s Willamette River.
Ms. Burwell-Meons related that the rescue boards
availability greatly improved the station’s emergency
response effectiveness despite having to share the
board between two lifeguard stations a number of miles
apart on the often-rough, inner city river. As a result
of this dramatic improvement, the city provided funds
to purchase a second rescue board; now they have the
equipment at both stations.

Bridget Srodon is a Los Angeles County lifeguard who traveled to
Playas for several months to help persuade the city to maintain a
full time lifeguard agency. Bridget trained lifeguards throughout
the Province of Guayas and Santa Elena to promote our efforts.
Bridget solidified lifeguard operations in Playas.
Bill White is also a Los Angeles County Lifeguard and traveled on
three missions. Bill led a mission in Playas and two missions in
Manta. Bill was a key negotiator along with Gaby during tense
meetings with the SNGR to avoid volunteer’s deportation when
egos clashed. Bill was the key communicator with the Manta Fire
Department and City Hall.
WHAT’S NEXT
We are respectful of Ecuador's sovereign abilities and we have
ended the annual Carnival training missions. For 2012, a new
Exchange Program will highlight the formal diplomatic relationship between Long Beach–Manta Sister Cities and Fundacion
Salvares. American exchange lifeguards selected are Rodney
Williamson and Bruce Moncrief as ambassadors of goodwill. We
plan to continue the exchange program in 2013.
FINAL THANKS
I am truly thankful for the many donors who made this possible.
The $20,000 in cash donations and $13,000 in product donations
provided the seed capital to save lives and will continue to save
lives for years to come. This has been an adventure of a lifetime
for me and everyone involved. Rescate Acuatico is Ecuador's
national lifeguard agency and lifeguards are public safety professionals! Mission Accomplished!
If you would like to contribute your expertise or make a donation
toward lifesaving development in the Americas, contact me. The
Americas Region of the International Life Saving Federation is a
501(c)3 nonprofit that has been in existence since 1998. Our goal
is to channel the energies and enthusiasm of US lifeguards toward
the areas of greatest need and greatest potential for success, so that
we can help create self-sustaining lifesaving organizations
throughout the Americas. We want to duplicate the Ecuadorian
success story wherever possible. The ILS Americas website,
www.ilsamericas.org, has my contact information and a list of ways
you can help.
Paul Dunning is Director of US Lifesaving Aid for the International
Life Saving Federation – Americas Region. He is a retired recurrent
Long Beach Lifeguard (1978-2011). He is President of Long BeachManta Sister Cities, Chairman of the Board of Long Beach Sister
Cities, Inc. and Commissioner, Comite de Fiestas Patrias
Ecuatorianas. He is a finance executive at JM Eagle, the world’s largest
PVC pipe manufacturer. Project Ecuador received USLA’s National
Lifesaving Award in 2008.
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During the Executive Board’s three-day conference,
the standing committees discussed topics ranging from
Junior Lifeguard education and administration to the
USLA’s website. The smooth election of the Executive
Board’s new officers reinstated key members and
brought on a new Liaison Officer (please refer to the
sidebar for the new slate of officers).
Ralph Goto, a hard-working, long-time contributor to
the USLA organization was recognized for his extraordinary service by being honored as the newest USLA
Life Member, with hearty congratulations from all of
the executive board. The minimum criteria for USLA
Life Membership includes twenty years’ service in open
water lifesaving, ten years active service, participation
on the Board of Directors, and a significant contribution to the humanitarian goals and objectives of
USLA.
The Fall 2011 Meeting concluded with a traditional
Luau near Makena Beach. Ralph Goto and lifeguards
from Honolulu and Maui hosted a feast of fresh fish,
including native poke and taro, and local, grilled pork,
with a traditional coconut desert. Hawaiian music and
blessing added warmth to an already beautiful gathering of friends.
The next conference, the 2012 Spring Meeting will be
in City of Miami, FL at the Biscayne Bay Marriott; the
Fall Meeting may be in Chicago, IL or Minneapolis,
MN. Please check the USLA website http://www.usla.org- for additional details.
(28)

S E A N CO L L I N S - S U R F P I O N E E R
Linda Reuter, Huntington Beach, CA
In the beginning surf forecasting was a bit like trying to predict the future. So many variables like wind, storms, direction, and distances traveled made predicting the waves as
much of an art as a science. Sean Collins the visionary of
Surfline brought all the conditions together and created an
idea and successful business of predicting waves. Tragically
the unpredictability of life took Sean Collins as he passed
away December 26, 2011 while playing tennis with his son.
On January 8, 2012 south-side of Huntington Beach Pier, the
surf community said goodbye to Sean with a beautiful ceremony on the beach and a huge paddle out.
Sean was an avid waterman who had a passion for surfing and
sailing. He traveled as a young surfer looking for waves and
trying to predict when the spots would be the best for surf. He
had an innate talent for knowing when and where the waves
were going to be good. He developed his own tools for surf
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forecasting and began working with the worlds best big wave
surfers chasing the huge swells.
Collins a huge supporter of lifeguarding pioneered the science of surf forecasting which is an extremely valuable tool
lifeguard departments have used for some time. With the
increasing use of our beaches by the public and increasing
pressure to deliver public safety services with fewer resources,
forecasting weather and waves can assist departments with
staffing for the increasing demand on beach services.
Sean pioneered a new technology that will span time. This
wave-forecasting tool assists lifeguards to anticipate the community’s needs. Sean communicated his love of the ocean
with many through his life and his work. His words and his
example will stand immortal in HSS Surfers Hall of Fame to
“Follow your Passion”. Strong words that take commitment
and dedication that are also a tradition in lifesaving.
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A D VA N C E S I N L I F E S AV I N G
DR. PETER I. HARTSOCK, CAPTAIN, U.S. PUBLIC HEALTH SERVICE
With federal, state, and local budgets becoming ever tighter and
resources becoming more limited, it is incumbent upon people and
groups to work together in a non-partisan manner, particularly in
the face of growing threats—man-made and natural—which can
and have overwhelmed resources that were not used effectively.
Beginning in the late 1990’s, special efforts were begun in Delaware
to confront the need for much closer coordination between agencies in open water emergency preparation and response. The
Delaware United Open Water Rescue Program was established and,
over the years, the Program has grown beyond its original scope of
cross-training between the Delaware State Police Aviation
Section, U.S. Coast Guard, and U.S. Lifesaving Association
(USLA)-certified beach patrols to include fire companies, EMS
services, local law enforcement, and many other partners.
On Wednesday, September 21, 2011, an historical landmark was
set through this cross-training. As part of a large-scale inter-agency
mass casualty exercise on the Delaware Bay, the U.S. Coast Guard
allowed personnel from a state police (Delaware) helicopter to be
lowered to the deck of the CG Buoy Tender, “William Tate.”
Personnel were also able to be lifted in to the helicopter from the
deck of the vessel.
To the best of our knowledge, this is the first time that the Coast
Guard has allowed such a procedure to take place involving nonCoast Guard aircraft. And it didn’t happen by accident.
The entire exercise took extensive planning and close training
between all groups involved. In a previous “first” last year, U.S.
Coast Guard personnel had been carried and lowered by Delaware
State Police aircraft on to non-Coast Guard vessels or dropped in
to the water to conduct “rescues.” A great deal of trust, good will,
and close coordination had already been established responding to
different emergency scenarios.
The “William Tate,” under the command of LT Christopher Meik,
was made available in port and at sea to the Delaware State Police
(DSP) and other participating parties to do extensive planning and
risk assessment before the Sept. 21 exercise took place. LT Meik
and his crew were always extremely courteous, helpful, and highly
professional. They are a credit to the USCG and to the United
States of America.

in the movie, “The Guardian,” starring Kevin Costner.
The exercise took place where the Delaware Bay meets the
Atlantic Ocean. USCG Buoy Tender “William Tate” was on station to serve as the platform for simulating a large vessel in distress.
At the request of the DSP Aviation Section, I carried a police video
monitor and delivered it to the vessel’s bridge crew. This enabled
them to see what the DSP’s rescue helicopter could see via the aircraft’s TV camera. Emergency personnel on shore could also watch
the rescue simulations and the video footage was recorded for
analysis of the rescue procedures and future training purposes.
As well as testing watercraft/aircraft communications and coordination, the exercise examined alternative means for lifting “survivors” off of ships in distress. These included use of a “Stokes basket,” a “screamer” suit (basically a strong lifting garment, worn by
the survivor, and attached to the lifting line), and a “saddle” strap,
where the survivor sits and which also encircles his waist, and is
attached to the lifting line.
Agencies/groups participating in the training included but were not
limited to DSP Aviation, DSP Dive Team, U.S. Coast Guard,
Priority 1 Air Rescue, Delaware Department of Natural Resources
and Environmental Control, Slaughter Beach fire company, Lewes
fire company, DE Bay Launch Co., Wilmington Fire Dept., U.S.
Public Health Service, U.S. Lifesaving Association, Delaware
Open Water Rescue Program, Dewey Beach Police Department,
U.S. Coast Guard Auxiliary.
The entire exercise went remarkably smoothly, demonstrating
excellent planning and training, as well as the ability to adapt rapidly and effectively to changing circumstances.
The following is a copy of the message sent to me by the commander of the “William Tate” following the exercise. Old partnerships
have been reinforced and new ones created as “force multipliers”
which maximize extant resources, get more bang for the taxpayer’s
dollar, and encourage volunteerism.

The Delaware Bay and adjoining states constitute an area of high
strategic concern for the U.S. The Bay itself is one of the premier
shipping routes in this country and much of the heating oil for the
northeastern U.S. comes in via this waterway. The same region is
also at high risk for both man-made and natural incidents/disasters.
The September 21 exercise was planned to simulate a massive
emergency incident demanding team work between federal, state,
and local agencies. A huge “shipping disaster” was the focal point
but the coordinated response could have been applied to many
other emergency situations in the region. On hand as expert consultant was Robert Watson, Priority 1 Air Rescue and former Coast
Guard rescue swimmer, who served as the inspiration for the hero
ALM

Lift-off by Stokes basket. Rescue swimmer SGT Cliff Dempsey,
Dewey Police Department, is in the basket about to be lifted off
the aft deck of the “William Tate.”
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Readying for lift-off by “screamer” suit.

Tandem lift-off.

Rescue swimmer Pete Hartsock preparing
for lift-off by “saddle strap.”

“survivor” on board DSP Bell
412 helicopter.

Boarding the CG Buoy Tender
“William Tate.”

Rescue swimmers Woody Marderwald,
Pete Hartsock, and SGT Cliff Dempsey,
Dewey Beach Police Department.

CG Buoy Tender “William Tate” with new
DSP Dive Team boat standing by to assist.
DSP Bell 412 helicopter in the air.

CG Buoy Tender “William Tate,” DSP Bell
412 helicopter conducting “survivor” lift.

Three Rehoboth Beach Patrol alumni
participants—left to right: SGT Jeff Giles,
Commander, DE State Police Dive Team,
Woody Marderwald, USLA and DE Open
Water Rescue Program Pete Hartsock,
USLA , DE Open Water Rescue Program
and U.S. Public Health Service.
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V O L U N T E E R P RO F I L E – P E T E R C . DAV I S
Q: What is your current age and
how long have you been involved
in lifesaving as a lifesaving professional?

Q: What role do you volunteer for in the USLA?

A: I’m 46 and I’ve been guarding
since 1981. I started ocean guarding in 1983.

A: Basically, my role is to stand in for the President when he
is not available. This sounds easier than it is. There is a huge
amount of work going on in USLA behind the scenes. Since
we do not have any paid staff all of this is done by volunteers.
Much of the workload falls to the President and it is way more
than one person can handle. There are also numerous opportunities to promote USLA through speaking engagements,
conferences, and joint projects with our partners. I participate
in a number of these each year.

Q: How/why did you start lifeguarding?
A: I come from a long line of
beachgoers. I grew up on the beach
and around the water. I started surfing at 10 and surfed competitively a bit in high school. I always looked up to the lifeguards and tried out when I got old enough. I missed one year
when I taught overseas in Africa, but haven’t missed a summer
besides that. Even when I went to grad school out in
California or worked in Brooklyn for a couple of years, I always
made it back for the summer months. The combination of the
environment and the capacity to have a direct positive impact
on so many lives is addictive.
Q: Please provide a brief chronological overview of your lifesaving career.
A: I went from Lifeguard to Lifeguard Supervisor to Training
Officer within the first few years. Currently I serve as Chief of
both the Galveston Island Beach Patrol and the Galveston
Park Board Police Department.
Q: How is your lifesaving agency positioned in your local government structure?
A: The Galveston Island Beach Patrol is part of a municipal
governmental agency that oversees management of the beaches and beach parks, the Convention and Visitors Bureau,
tourism, and special events for the island.
Q: Please give a brief overview of the jurisdiction and responsibilities of your current lifesaving agency.
A: We oversee 32 miles of beach and respond to over 70 miles
of waterfront. We have an in-house police department (some
of us including me are armed police officers), and are a registered “First Responder” organization with the Health District
as well as being certified as an “Advanced Agency” with
USLA. We also provide emergency response 24/7/365 to
beach and bay areas around the island as well as the neighboring counties. Texas beaches are challenging with a diverse
beach population that isn’t entirely “aquatically literate”.
We’re somewhat unique in that we’re involved in a number of
community related programs including a school educational
program, victim support coalition for drowning victims’ families, a lifeguard exchange program with Veracruz, Mexico, disadvantaged kids camp program, senior seaside walk program,
Safe Kids site, large junior guard program, surf camp instructor
water safety program. We also provide quite a bit of training
for our local Fire, Police, and EMS departments.
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A: I currently serve as the Vice President.
Q: What are your responsibilities in that position?

Q: What project(s) are you working on for USLA now?
A: Currently, I’m working on an application for funding
through the Combined Federal Campaign Funds, working
with the National Oceanographic and Atmospheric
Association (NOAA) on developing a joint Lightning
Awareness Campaign, continuing a similar project with
NOAA related to Rip Currents and several smaller projects.
Q: How long have you been volunteering with the USLA?
A: I’ve been contributing quite a bit for about 10 years, but
participated to a lesser extent for a few years prior to that.
Q: Why do you volunteer for the USLA?
A: In my paying job I see the direct effects that drowning has
on people and the community. This is a constant motivation
to do what I can to reduce this tragedy both locally and on a
larger scope. As a Lifeguard Chief, I also see the value that
USLA adds with regards to a number of different areas.
National certification helps us a great deal at the local level to
secure the resources we need locally. In an area like Galveston,
Texas we are fairly cut off from other people doing the same
thing at the same level we are here. USLA gives the guards a
sense of the broader picture and helps us realize guards around
the country have many of the same challenges we do. We
know we are part of a larger family. Above all, a solid Public
Education program nationally allows access to material we’d
have to develop on our own. Additionally, standardized information means that we’re all teaching the same thing the same
way so more people get the message. We are truly stronger in
numbers. The “Gestalt” concept applies- the whole is greater
than the sum of its parts.
Q: In what positions have you served the USLA before this one?
A: I was Vice President of the Gulf Coast Region for a number
of years, then President. I was also the Chair of the Public
Education committee.
Q: How does volunteering for the USLA make you feel?
A: Like I’m making a difference nationally as well as locally.
As I get older I think more about what effect I have on the
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planet and if it will be better for our children. Our work with
USLA is hopefully building something that will be sustainable
and of use to future generations of Lifeguards who will pick up
where we left off and build on this foundation. There is a lot
to do.
Q: What are some recent accomplishments related to your
work with the USLA?
A: I think the most important accomplishments USLA has
had in recent years have to do with sharing resources through
partnerships. I’ve been privileged to help facilitate several of
these with NOAA, the International Life Saving Federation,
YMCA, American Red Cross, the National Parks Service, and
others. In these times with the increasing demand, none of us
are able to do everything that needs to be done with the
resources at our disposal. Partnering means we can share
resources and get help where we didn’t have it before. It’s all
about reduction of drownings and supporting our lifeguards
and lifeguard programs. Working together as opposed to working independently is much more efficient and effective.
Q: What are some of your goals for the future with respect to
your work with the USLA?
A: We need to continue partnering and maintaining the good
partnerships we have established. We need to increase the
quality and quantity of our training materials, support our
members, bring new volunteers into the fold, promote USLA,
and promote the image of professional lifeguards so we have
fewer problems maintaining our local programs. I don’t really
have specific goals other than to try to find the best use for my
particular skill set and support others who bring other things
to the table. I’d like to be where I’m most needed.
Q: What do you consider the greatest challenges facing professional lifesavers?
A: Image. We’ve made huge steps but in most areas are still not
on equal footing with our partners in Fire, Law Enforcement,
and EMS. We need equivalent pay, and local and national support. To do this we need for the public to support our efforts
and understand the value of what we do. The key in my opinion is for us to promote a professional image and hold ourselves
to the highest standard. We’ll get there if we all do this.
Q: What do you consider the greatest value provided by the
USLA?
A: Unity - of purpose, message, training, and standards.
Q: What message might you like to offer to the professional
lifesavers of America?
A: You do something that only a fraction of the population
could even imagine doing. Remember this and act accordingly.
Q: Do you have a memorable rescue story?
A: We cover 32 miles of beach, much of which is pretty
remote. Often backup is too far away to count on. I once rescued 12 people that were pulled offshore by a tidal current at
one end of the island of Galveston with help from a couple of
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bystanders. It involved thinking quickly and was really taxing
physically. Fortunately, I was at the peak of training for an ILS
lifeguard competition at the time. I needed every bit of that
training! Three ended up going to the hospital, but all lived.
Without the training and professionalism provided by USLA,
I doubt I would have been the person I needed to be on that
day.
Q: What three qualities do you think are needed to be a great
lifeguard?
A: You need to be ready at all times - mentally, emotionally
and physically. You are only as good as you are at the moment
someone needs you. The person counting on you doesn’t care
what or who you are, they just want you to be able to help
them at that particular moment. We should be as consistently
ready for that moment as we can humanly be.
Q: What is the best lesson lifeguarding taught you?
A: There’s a lot of ways to do good in this world. Many are sort
of abstract or several steps removed from directly helping others. There are precious few opportunities while we’re here to
be exposed to things that are “real.” Lifesaving is a direct path
to a tangible, immediate way to aid others. Lifeguarding has
taught me the value of commitment to something that allows
me to connect with the parts of life that are truly meaningful.
Q: Did you ever consider leaving lifeguarding/did you leave?
A: I taught oversees in Botswana, Africa and afterwards, traveled for the better part of a year throughout Africa. I also went
to graduate school in California and worked as Director of Art
for a non-profit in an intercity school in Brooklyn. I always
came back to lifeguarding. As much as I enjoyed these experiences, I never felt as whole as when I was on the beach, lifeguarding.
Q: Where would be your dream lifeguard job?
A: Where I am. I love going to other beaches, but we are the
most use when we are in an environment that we’re intimately familiar with. Local knowledge is a key component to being
an effective guard.
Q: Have you traveled to other countries for lifeguarding work
or USLA volunteer work?
A: I organized a lifeguard exchange program between our
agency and our sister city in Veracruz, Mexico, so I’ve spent a
great deal of time there and hosted Veracruz lifeguards in
Galveston. I also volunteer as Secretary General of the
Americas Region of the International Life Saving Federation.
In that capacity I’ve been working with the YMCA of
Venezuela to develop a national beach guarding program for a
number of years. I’ve also worked with groups from Brazil,
Argentina, Chili, Peru, Colombia, Panama, Costa Rica, St.
Lucia, Jamaica, Trinidad and Tobago, and others. I’m fluent in
Spanish, which helps a lot. We (the ILS Americas Region) are
constantly working to try to help create self-sustaining lifeguard programs in our Hemisphere.
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VOLUNTEER PROFILE... from page 33
Q: What do you like best about lifeguarding?
A: It’s the only thing I’ve done that challenges me in so many
ways and uses every skill I’ve got. Anything else seems easy in
comparison.
Q: What was your scariest moment lifeguarding?
A: Once I almost died trying to save someone without any
type of equipment. Of all the many times I’ve felt afraid, this
was among the top. The benefit is that when training new
guards I’m very motivated to try to teach them how to never
put themselves in that position.
Q: What are your goals for lifeguarding?
A: To do it as long as I am physically and mentally able. When
I can’t continue, to support those who can.
Q: What would you tell your kids, grandkids, nieces and
nephews about lifeguarding as a career?
A: Don’t do it unless you know it’s right. If it is, don’t do anything else.
Q: What was your proudest moment as a lifeguard?
A: Three years ago, Hurricane Ike hit our island, flooding _ of
it. I worked with a team of 15 lifeguards from our agency before
and immediately after it hit to respond to a multitude of water
emergencies. I had personally trained each of the team members, many of whom had also gone through our Junior
Lifeguard program. Watching these men and women risk their
lives and do so much to save people, animals, and property
over a solid two weeks of 12-14 hour shifts was one of the
proudest moments I’ve had. It was such an experience to work
with them, for our organization, and to be a lifeguard and
involved with lifesaving as a profession. It also showed our fellow public safety providers how valuable our particular talents
are in a major emergency.
Q: What was the biggest challenge you faced in becoming a
lifeguard?
A: My Mom was happy when it was a summer job but, at first,
was disappointed that I decided not to go into medicine or psychiatry. She came around eventually when she saw the value
of the profession.
Q: How do you balance career, family, and volunteer work?
A: To be honest, it’s very difficult. Some weeks I work 70 hours
at my job and have to squeeze everything else around it. What
makes it possible for me to do volunteer work is a great crew at
work and a very understanding wife.
Q: Do your family and friends support your lifeguard career?
A: Yes, very much. But only because I’ve learned to include
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them in the job so they share the mission. My six year old
daughter loves the beach and is starting to look up to the lifeguards. My hope is that she’ll be at least a seasonal lifeguard
when she’s old enough.
Q: Do your family and friends understand lifeguarding (or your
choice to lifeguard)? Do they wonder what you do in the “off
season?”
A: This is a problem for many of us. We are almost year round
on our beach and have a crew of nine year round employees. It
seems we scramble during the 2-3 months of slow time to get
everything ready for the next season. This is hard for the public
to understand. They sometimes seem to feel that we should be
able to just jump up on the beach and start working with no
preparation. A big part of our job as professional lifeguards is to
educate our own communities what all is involved in our profession so they buy in. I write a weekly column in our local paper
and we do public outreach to as many schools and community
groups as we can. This building of “credit” is key as we need the
support of our community to run a sustainable program.
Q: Do you work another job in addition to lifeguarding?
A: I’m also a police chief and occasionally pick up extra money
doing security work. I also am trained as an artist and occasionally sell a work of art.
Q: Tell us a little about your immediate family.
A: My wife Carol and I have a six year old daughter called Kai.
We have two dogs- Mili is a 15 year old Blue Healer, Bruiser is
an 8 year old Pug. Kai has a Pac Man Frog she named “Fatty”.
Q: Do you swim for fun? Surf? Other water sports?
A: I do lots of water sports. Surfing is my love, but also
SCUBA, Kayak, and SUP. I hope to start fishing some day
when I get more free time.
Q: How do you keep fit?
A: I train for lifesaving sport, so spend lots of time running,
swimming, surf-skiing, and paddling. Also, do a bit of weight
lifting to supplement.
Q: Have you ever competed at the USLA National
Championships?
A: I’ve competed in 27 USLA competitions and 4 ILS competitions.
Q: Anything else you would like to add?
A: To all guards out there, I’d encourage you to get involved
with USLA in some way at the local, regional, or national
level. We’re stronger with more involvement and need you! If
possible, come to a national meeting and see all the good work
going on for you and your local agency.
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