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UNITED STATES LIFESAVING ASSOCIATION
BOARD OF DIRECTORS MEETING
AND
EDUCATIONAL CONFERENCE
Radisson Annapolis
Annapolis, Maryland

April 27-29, 2006
Thursday, April 27, 2006

BOARD OF DIRECTORS MEETING: 9:00 a.m.

I.

CALL TO ORDER

– Mr. Brewster

A. Pledge of Allegiance – Mr. Gavin
B. President Brewster called for a moment of silence in memory for those

who have lost their lives in the water in the last six months and for those
who died in the rescue efforts to save them.

C. Welcome – Mr. Brewster expressed appreciation to Mr. Zebrowski and

the rest of the Mid-Atlantic Region for their hard work to secure a meeting
site through several set backs to provide an excellent meeting facility.

D. Roll Call of Delegates and Introductions – Mr. Brewster, Ms. Bowie
i. Memorialization of Proxies carried: Mid-Atlantic Region - Mr. Ed

Zebrowski III for Mr. Dave Foxwell on April 27, 2006; Southeast Region Mr. James McCrady V for Mr. Don May and Mr. Gerald Falconer for Mr.
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Patrick McGlamery; Pacific Islands Region – Mr. Ralph Goto for Mr. Jimmy
Barros.

DELEGATE VOTES BASED ON MEMBERSHIP
Member/Director Ratio
2- 25 1 Director
26-100 2 Directors
101-200 3 Directors
201-400 4 Directors
401-600 5 Directors
601-800 6 Directors
801-and over 7 Directors

(3/24/06)

MEMBERS
19

NEW ENGLAND
MID ATLANTIC
ED ZEBROWSKI
TIM GALLAGHER
DAVE FOXWELL
SOUTH
ATLANTIC
KEVIN SWEAT
TOM GILL
ADRIENNE GROH
SOUTH EAST
JIM MCCRADY
GERRY FALCONER

BUZZ MOGCK
CHARLES HARTL
TIM FERRY
BART MATTALIANO
DUKE BROWN
MIKE HENSLER
PAUL PIVEC
RON WATSON

GREAT LAKES
JOE PECORARO
GULF COAST
VIC MACEO
NORTHWEST
CATHY VONWALD
SOUTHWEST
ROB MCGOWAN
CHARLOTTE GRAHAM
MIKE BEUERLEIN
PACIFIC
ISLANDS
RALPH GOTO
SUB TOTALS
NATIONAL (AT LARGE)
TOTALS

ANDY BRAUDY
JERRY GAVIN

2 PROXY

PETER DAVIS
BERT WHITAKER
NICK SCHRIVER
ROB WILLIAMS
ROBERT MOORE
CHRIS GRAHAM
MIKE BARTLETT
1 Proxy

VOTES
1

PRESENT
0

PROXY
0

TOTAL
0

JUNIORS
0

913

7

7

0

7

1102

956

7

7

0

7

410

252

4

2

2

4

250

164

3

3

0

3

62

94

2

2

0

2

110

105

3

0

0

0

0

1057

7

7

0

7

3426

28

2

1

1

2

3447
9
3456

35

29

3

32

7758
2
7760
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II.

Approval of Agenda – Motion by Mr. Pecoraro; seconded by Mr. Goto to
approve distributed agenda. Motion passed unanimously.

III.

Approval of Minutes – (Fall Meeting 2005 – Dana Point) A motion by Mr.
Moore, seconded by Mr. Mogck “to approve the minutes of the Fall 2005
Board of Directors meeting held in Dana Point, California as distributed by the
Secretary” was passed unanimously.

IV.

Memorialization - of Executive Committee Actions since previous meeting:

A. “Shall the Letter of Intent between USLA and SHP be approved?”.
Approved 15 Yes, 0 No.

B. “Shall the Letter of Understanding between the American National Red

Cross, the YMCA of the USA and the United States Lifesaving Association
be approved?”. Approved 15 Yes, 0 No.
C. “Shall the USLA President and Secretary be authorized to sign a host
agreement for the 2006 USLA National Lifeguard Championships as
presented to the Executive Committee by and between the USLA and
Huntington Beach Surf Lifesaving Association?”. Approved: 15 Yes, 0 No.

V.

Officers Activity Reports

A. President - (Mr. B. Chris Brewster) – Remarks are attached in addition to

his previously circulated report. It is the responsibility of his role to remind
us how far we have come. Bylaws committee work in Dana Point was a
perfect example of this. Thanks to Mr. Sweat, Mr. Kahn and Dr.Wernicki
for their work with National Team; Mr. Davis for his tireless work and
travels; Mr. Hartl’s work on a membership registration proposal; Mr.
Bartlett for his work on ALM. Presently, Mr. Brewster stated that he is
acting as de facto Executive Director, in addition to President. This is OK,
as he has the time and willingness to devote to this work, but over the
long haul, USLA needs full time, professional staff. USLA must be an
effective business and build its brand recognition to accomplish its
humanitarian goals. Slowly, but surely, we are building diverse and
reliable revenue streams. We need to continue to do this until the funds
on hand allow for retension of professional staff.
[President Activity Report USLA APR06.PDF]

B. Vice President - (Mr. Jerry Gavin) – Thanked Mr. Brewster for his work

with the Federal Campaign. On behalf of Development Committee, thanks
to Mr. Goto with Scott Hubbell. Also, the Southeast Region, which was
very close to passing legislation on special risk retirement for lifeguards.
He encouraged them to keep trying.

[Vice President Activity Report USLA APR06.PDF]

C. Secretary - (Ms. Nikki Bowie)

[Secretary Activity Report USLA APR06.PDF]

D. Treasurer - (Mr. Greg Farry) - With the exception of National Lifeguard

Championships, the third quarter revenue projections are on target.
Revenue from junior guard membership and a dramatic increase in
revenue from magazine. All checks are not drawn from the general
account. Three other accounts: Mexican Lifeguard Association, Magazine,
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and Certification. Mr. Farry has been able to transfer money from
Certification Program back into general account (due to income over
expenses from the program). Mr. Farry Advised that the balances as of
April 25, 2006 were as follows: Money Market - $7,267.64; USLA
Certification - $3,157.94; ALM - $2,117.10; Mexican Lifeguard Program $14,995.43; USLA General Account - $7276.72; CD#1 - $10,344.00; CD
#2 - $39,018.97
[Treasurer Activity Report USLA APR06.PDF]

E. Recurrent Representative - (Mr. Chris Graham)- Thanked Mid-Atlantic.
Has been working on the Southwest Region’s employment page and he
intends to develop something similar for the USLA.
[Recurrent Rep Activity Report USLA APR06.PDF]

F. Advisor - (Mr. Tim Gallagher) – At the Fall 2005 meeting the 911 Fund

Committee was asked to put finality to fund. Original plan was to have a
plaque with the USLA logo at ground zero to commemorate lifeguards who
lost their lives. Ground Zero will not be developed for at least 10 years. In
January, a worker involved in the clean up lost his life due to his efforts.
This is the first documented account of someone losing their life due
directly to the conditions he encountered. Archives of the American
Lifeguard magazine from 1979 to current were at the meeting. Mr.
Gallagher has extra copies of some of them and will sell for $2 to go back
to 911 fund. We lost Frank Russell, a life member, this year.

G. Liaison Officer - (Mr. Peter Davis) - Thanks to Eric Bauer and James
McCrady. Mexico was elected as full member to ILS.
[Liaison Activity Report USLA APR06.PDF]

H. Medical Advisor - (Dr. Peter Wernicki) – Attended the ILS Medical

Committee meeting in Australia and presented a lecture on the
controversy of abdominal thrusts. He is excited about the collaboration of
USLA with the ARC and YMCA. The committee will be putting together
lifesaving standards based on evidence-based scientific research. A
committee representing the three organizations will meet in St. Louis, and
determine other professionals to assist. Nothing like this has previously
been done anywhere else in the world.
[Medical Advisor Activity Report USLA APR06.PDF]

I. Legal Advisor – (Mr. Brewster for Mr. More) – Mr. More unable to attend
until Saturday. Olivia Maceo has offered her services to assist Mr. More at
least in the short run to act as a back-up. Mr. Brewster produced a letter
to Mr. Colosi, reviewed and approved by Mr. More, thanking him for his
years of service, while terminating his contract. Bylaws proposals were
published at the last meeting giving 6 months notice. Mr. More solicited
feedback. The only concern raised to him was with the fiscal year; the
Bylaw committee will withdraw that portion and proceed with the rest of
the changes.
[Legal Advisor Activity Report USLA APR06.PDF]

VI.

Contracted Staff Liaison Report
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A. (Mr. Goto) – A Letter of Intent with Scott Hubbell Productions was

consummated after the last Board of Directors meeting. There are three
projects to report on: Proposed agreements with Patagonia, Da Fin Surfing
Products and Zubrella. Mr. Goto’s activity report contains specific details
on each proposal. There have been inquires from other companies,
although it was felt that the three proposed agreements should be
finalized and approved before other discussions occur. Need action on
contracts. Mr. Goto stated that there is a need for timely response to
requests for information from regions. Mr. Goto is asking Board of
Directors for vote of confidence to take back to SHP to continue on his
course.
Question from the floor from Mr. Alex Peabody - Is there unfair
compensation that Patagonia is offering for Executive Board? Wouldn't
want undue influence. Mr. Goto replied that this has been discussed with
SHP and Patagonia - 3 different tiers of compensation. Patagonia wants to
make sure that discounts are being taken for members only. This topic will
be addressed in Executive Committee.
[Marketing Liaison Activity Report USLA APR06.PDF]

VII.

REGIONAL COUNCIL ACTIVITY REPORTS
A. New England – No report received.

B. Mid-Atlantic - (Mr. Ed Zebrowski) - Thanks to Chris Brewster for all his

tireless efforts. The goal for USLA should be to have an Executive Director.

[MA Activity Report USLA APR06.PDF]

C. South Atlantic - (Mr. Kevin Sweat) - Thanks to Southeast Region for

pushing Special Risk Bill in Florida. Grateful to have Scott Hubbell on
board. Recognized North Myrtle Beach for attending and attempting to be
a new agency.
[SA Activity Report USLA APR06.PDF]

D. Southeast - (Mr. James McCrady) – In the Panhandle of Florida - 2 USLA

certified agencies - 2 more to apply. Significant progress is being made in
Panama City Beach (Bay County). There have been two drownings already
in Panama City Beach to add to the many they have had over the years.
Special Risk Initiative - have been working on for twenty plus years. This
year the bill made it further than it ever has, although it was not finalized.
New Southeast website is up and running. "Beach Patrol" just finished
filming in Miami Beach. SE Region will donate money from various
competitions to the Eric Coyas foundation - guard suffered a c4 spinal
injury - is now paralyzed. Thanks to President Brewster for speaking at
the annual Florida State Surf Lifesaving awards banquet on very short
notice.
[SE Activity Report USLA APR06.PDF]

E. Great Lakes - (Mr. Joe Pecoraro) - What happened in Chicago in respect
to decrease in membership can happen anywhere due to politics. Need
Executive Director and office staff. Suggested we send a letter to the
network hosting the David Blaine special that we strongly disagree with
his underwater breath holding event, as it may encourage others to
engage in this hazardous activity.
[GL Activity Report USLA APR06.PDF]
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F. Gulf Coast - (Mr. Vic Maceo)- Affiliation with NDPA (National Drowning

Prevention Association) through Kim Tyson. Senate hearing on drowning
prevention and federal funding. Surgeon General to speak at University of
Texas Medical Branch at their commencement due to USLA. Go JG has
changed name to GO JG, Go First.
[GC Activity Report USLA APR06.PDF]

G. Northwest - (Ms Cathy VonWald) – No representative present from the
Northwest Region.

[NW Activity Report USLA APR06.PDF]

H. Southwest - (Mr. Rob McGowan) - Change in CSLSA Executive Board -

Chris Graham took back over as CSLSA Recurrent Representative.
Nationals preparations are going well. See website - Uslanationals.org.
Need to look at how Nationals are organized, funded and run. Regional
August 5th at Hermosa Beach with junior guards separate. Brought bylaws
in line with National. Bill Richardson, Bob Moore, Don Roher and Rob
McGowan worked on these and they will be voted on in the fall.
[SW Activity Report USLA APR06.PDF]

I. Pacific Islands – (Mr. Goto) - Chapter formed on each major island (4).

Were able to get funding to increase full and part time staff by 17% in the
City and County of Honolulu. Working on a beach assessment for the last
five years with Dr. Andy Short looking at physical hazards and putting
those into a formula. Working with NOAA - for real-time surf conditions.
JG program registration on line at www.myjuniorguards.com. Duke's
Ocean Fest August 24th. Subject to a major sewage spill due to major
flooding and six people lost their lives which brought up the need for swift
water training and inter-agency cooperation.
[PI Activity Report USLA APR06.PDF]

VIII. COMMITTEE CHAIR ACTIVITY REPORTS
A.

Regular Committees
Public Education - (Mr. Rob Williams) Peter Davis continues to
i.
work on the video project: three parts - recruitment; junior
guards, and public education. Could send anywhere - hope to
complete in the Fall. USLA Website updated with public education
information. Anyone welcome to pull information off website and
reproduce. Representatives with Podcasts contacted Rob about
downloadable information on open water safety. Contact with
Web MD to produce public safety messages to download.
[Public Education Activity Report USLA APR06.PDF]

ii.

Membership - (Mr. Charlie Hartl) – Thanks to Joe Pecoraro for
his years serving as Membership Chair. Trying to move
membership database onto the web.
[Membership Activity Report USLA APR06.PDF]

iii.

Competition - (Mr. Ed Zebrowski) Mr. Healy and Mr.
Kiziukiewicz received medals for years of service in international
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competition officiating. Tom Daly and Charlie Hartl already
received theirs at the competition.
Mr. Sweat presentation on Rescue 2006. Thanks Tim Gallagher,
Mitch Kahn and Dr. Wernicki. Team performed extremely well 12 points out of 4th place - finished 7th. Are under budget. Open
to suggestions on how national team is selected.
[Competition Activity Report USLA APR06.PDF]

iv.

Heroic Acts - (Ms. Adrienne Groh) - Drowning prevention Award
to be revisited at this meeting. Two presentations Friday. Six
submissions now, may have nine by the time they meet.
[Heroic Acts Activity Report USLA APR06.PDF]

v.

Junior Guards - (Ms. Reenie Boyer) – Completed the program
directory and the mission statement and increased junior
lifeguard membership. Update on Nationals at committee
meeting and poster presentation. Ready to set new committee
goals.
[Junior Guard Activity Report USLA APR06.PDF]

vi.

Certification - (Mr. Eric Bauer) - Owe Mr. Brewster for getting
the Certification Program off the ground. 105 agencies certified or
under review. Need to develop a records retention policy. Brenda
Warner developed a database. Will review certification officers
and update for each region. Suggestion of certification stickers
for certified agencies.
[Certification Activity Report USLA APR06.PDF]

B.

vii.

Textbook – (Mr. Chris Brewster) - No immediate intent to
update our manual. Receives royalty statement from publishers,
but they were not reporting on the 2nd edition. Chris is following
up.

viii.

Ways and Means - (Mr. Greg Farry) - Budget considerations for
next fiscal year and any other requests will be discussed in
Committee.

Working Group Committees

i.

National Curriculum - (Mr. Carl Martinez) - Add Gretchen Tyson
as a project contributor. Hoping that no later than the end of May
to be able to have in the hands of the printers.
[National Curriculum Activity Report USLA APR06.PDF]

ii.

Grant Writing (Mr. James McCrady) – First meeting of this
committee. Need professional grant writer. He has several
possible grant opportunities.
[National Grant Writing Committee Activity Report USLA APR06.PDF]
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iii.

Equipment Research and Assessment (Mr. Dave Foxwell) –
No report.

iv.

Bylaws/Policy and Procedures (Mr. Chip More) – Not present,
information covered by Mr. Brewster
[Legal Advisor Activity Report USLA APR06.PDF]

v.

vi.

Public Information/Publicity (Mr. Tom Gill) – Doesn’t know
the direction of the committee. Unofficial PIO on the East Coast.
Thanks to Mr. Pete Hartsock for his help promoting this meeting
and getting the word out in the Annapolis area.
Magazine Publication - (Mr. Mike Bartlett) - Set another record
for lower cost of production. 13,500 issues - now .75 per
magazine. $100 cover photo incentive - 5.5 mega pixels in
vertical shot - put on disc and mail to Mr. Bartlett. He is receiving
plenty of pictures, just not receiving the quality that is needed for
the cover. 300 dpi or higher. Details in next issue. June 1st next
issue deadline for submissions. Suggestion from Rob McGowan to
set minimum quality resolution instead of mega pixels.
[ALM Activity Report and Budget USLA APR06.PDF]

vii.

Website - (Mr. Charles Hartl)- Big project changing contact page
to give a more professional - standard email address for all
officers, committee chairs and regional presidents to forward to
your personal account, with the exception of AOL accounts where
he has had to work a little differently. Protects our email
addresses from harvesting by spamers.
[Website Activity Report USLA APR06.PDF]

viii.
ix.

x.

Development (Ms. Cathy VonWald) – Not present.
Statistics (Mr. Rick Gould) – Mr. Brewster reported in his
absence. 19th year Mr. Gould has collected and disseminated
stats for USLA. Response this year has been well ahead of
previous years on agencies submitting due to email reminder
system.
Sign Standards (Mr. Ralph Goto) – Mr. Goto has been working
with a number of agencies to produce standard signs similar to
the flag system adopted by the USLA. Hand outs and disc for
each region. Try to comply with the ANSI standards. Use of
signage not only legally based, can be used for education. For
review and comment.
[Sign Standards Activity Report USLA APR06.PDF]

IX.

Meeting adjourned until 11:00 a.m. on Saturday, April 29, 2006
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Friday, April 28, 2006 –
EDUCATIONAL CONFERENCE
Morning Session:
Major Peter Chambers PhD, DO/MC, WIARNG – Hyperthermia
Pamela Foster RN, President/CEO AED Institute of America –
Standards for AEDs
Dr. Douglas A. Ehrhardt, Deputy Director, CDHAM, Uniformed Services
University of the Health Sciences, US Department of Defense – Center
for Disaster and Humanitarian Assistance Medicine Program (CDHAM) and
related opportunities for the USLA
Dr. Peter I. Hartsock, Captain US Public Health Service
Captain Jeffrey Evans, Commander Delaware State Police Aviation
Division
Captain Todd Fritchman, Dewey Beach, Delaware Beach Patrol
Corporal Robert MacMahon, Sr. Pilot Delaware State Police Avaition
Division –
A Model for Federal, State, and Local cooperation in Lifesaving, Civil Defense,
and Homeland Security: The Delaware United Open Water Lifesaving Program
Heroic Acts Presentation – Presentation of awards by Ms. Groh, Chair;
Heroic Acts Committee; Mr. Beuerlein and Mr. Falconer.
Michael Bartlett – Huntington Beach, California – Medal of Valor
On March 3, 2005 Mr. Bartlett performed an impressive rescue of three
persons near the Huntington Pier. The individuals were swept off a sand bar
and caught in a dangerous rip current. Mike grabbed a buoy and fins, swam
out to the first victim and then proceeded to tow the first victim with him to
rescue the second victim. Now with two people in tow, Mike swam out to the
third swimmer who was going under water when he arrived. Witnesses in
Tower Zero said it was one of the greatest rescues they had ever witnessed
and that Mike’s efforts undoubtedly saved three lives that day.

9

USLA Spring Meeting – Annapolis, MD – April 27-29, 2006

Page 10 of 16

Gary Wise – Santa Rosa Beach, Florida – Heroic Act
On August 30, 2005 Mr. Wise, a citizen responder, participated in a
dangerous rescue that was already in progress by voluntarily entering the
water to assist other rescuers. The surf conditions were extreme due to the
remnants of Hurricane Katrina and other rescue attempts had already failed
as well as several rescuers becoming in peril themselves. Mr. Wise used a line
to swim to the victim who was 500 yards off shore. The entire rescue attempt
took over two hours and Mr. Wise put his own personal safety at risk without
hesitation. Mr. Wise is a previous recipient of the Meritorious Act Award along
with his son Matthew for a June 2003 rescue in Miramar Beach, Florida.
Afternoon Session: Tour of USNA

Saturday, April 29, 2006
X.

XI.

Call to Order - Mr. B. Chris Brewster
We will move Executive Committee to the final meeting on the first day of
meetings so as to not impede other committees.

Committee Action Reports

A. Regular Committees
i.

Executive Committee: (Mr Brewster) – Informational items: Mr.
Brewster and Ms. Bowie to produce donor thank you letters. Discussion
on increase in accounting fees.
a.

Conducted the first Board of Directors meeting of the United
States Lifesaving Foundation – an endowment to which funds can
be donated and the proceeds of which will benefit the USLA. Mr.
Brewster will move forward to register as a non-profit with the
IRS. This should take about six months to a year.
[USLF Action Report USLA APR06.PDF]

b.

Lifeguard’s Professional Strength First Aid Cream: “Shall the
USLA Board of Directors approve the recommendation of the
Executive Committee that proceeds from sales of Lifeguards
Professional Strength First Aid Cream by USLA regions, chapters,
members, and affiliated organizations be split $ .50 to USLA and
$2.50 to the sellers?”. Motion passed unanimously.

c.

Discussion on the USLA’s relationship with Mr. Colosi and a single
sponsor, Ingram. “Shall the USLA Board of Directors approve that
an offer be made to Dick Colosi to act as USLA's exclusive liaison
to Ingram for a period of three years, predicated on the divulging
to USLA of all contact information related to Ingram?”. Discussion
by Mr. Bob Moore asking if Mr. Colosi chooses not to sign the
contract are we still responsible to pay Mr. Colosi his percent on
this sponsor for three years. Mr. Chip More explained that there
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are two separate items – Mr. Colosi had a contract that was
specific that he divulge the point of contact information
throughout the length of the contract and the contract is now
terminated. USLA did not receive this information during or at the
end of the contract. Whether or not Mr. Colosi continues to
receive residual as a result of the termination is dependant upon
complying with the terms of the original contract. The Executive
Committee would like Mr. Colosi to continue as the liaison with
Ingram with the same conditions that were in the last contract.
Either way, we are owed the information. There would be no
further extension of the contract after the next three year
contract. Motion passed unanimously.
d.

“Shall the USLA Board of Directors approve the participation of
the USLA President in a promotional event involving the Carac
pharmaceutical product in exchange for a $5,000 contribution?”.
Motion passed unanimously.

e.

Discussion in two different Executive Committee sessions on
whether we wanted to devote funds to another team besides the
National Team. “Shall the USLA Board of Directors approve that if
the Board chooses to sanction any international competition
team, in addition to our National Team, predicated on the
understanding that any commercial fundraising shall be
conducted exclusively by SHP, via USLA liaison Ralph Goto, with
an understanding that the priority of this fundraising effort falls
below all other existing priorities?”. Motion passed unanimously.

f.

Mr. Goto in his efforts as liaison with SHP has three commercial
sponsorship proposals: Executive Committee recommends that
Da Fin surf fin becomes the official swim fin of USLA (or
alternative phrase by Mr. More) for a five year period - USLA
receiving $20,000 over five years, discount prices for all USLA
members with a minimum savings of 25% and discount pricing
for junior lifeguards through employing agencies. Da Fin would
receive the right to use USLA logo, Da Fin logo would be on the
USLA website and USLA would post a press release on the
website stating the endorsement of the product. Motion passed
unanimously. Zubrella proposal at this time is a 5 year contract $2000 a year in cash, will run a full page ad (approximately
$500) in ALM per issue, they would receive endorsement of
device allowing company to use USLA logo on product with
proviso of Board of Directors approval of how and where logo will
be placed on product. We hope to add "Swim near a Lifeguard".
Motion passed unanimously. Patagonia - entire proposal
(attached) be approved with key Pro Plan for BOD and officers
and Pro Plan for members- Motion passed unanimously.

g.

The Executive Committee will produce a Letter of thanks to Scott
Hubbell for his efforts to date and go forth with contract with
Scott Hubbell as is required by our existing letter of intent. SHP is
exclusive representative of USLA for sponsorship, however, all
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contact by USLA officials and others should go through Mr. Goto.
Turn over any contacts to Ralph Goto who is liaison.
h.

Mr. Gallagher advised of intent of how to distribute the 911 Fund
– recommended entire amount be distributed to a scholarship for
Tylerann Zadroga whose father died of apparent effects of 911
rescue efforts. “Shall the USLA Board of Directors approve the
donation of $3052 from the USLA 911 fund to a scholarship for
Tylerann Zadroga?”. Motion passed unanimously.
[Executive Committee Action Report USLA APR06.PDF]

ii. Public Education - (Mr. Rob Williams) – Viewed first draft of the

video project. Film Nationals - not in competition sense, to add to
video project. Goal to have completed by Fall meeting. Continue to
work with web site to add more materials and to make more user
friendly with the public. Chip More to produce legal statement to not
change logo or materials from the website without approval of
committee. Web MD - will go forward to see what relationships can be
built. Sponsorship night fundraiser at Nationals concept.
[Public Ed Action Report USLA APR06.PDF]

iii. Membership - (Mr. Charles Hartl)- Discussed goals and P&P for the
committee. Kit incentives and flow of dues to chapters. Pro purchase
program with Sports Star Pro Incentives - will mail out catalog (to buy
certain items at a discount). May need to work out with Mr. Goto and
SHP. Not a sponsorship. Initial mailing of everyone in database now.
Web-based membership system - expensive as formerly proposed. The
proposal from Interfuse would not exclude paper membership
registration.
Proposal from Membership Committee that USLA spend approximately
$3000 a year over the next 3 years to contract with Interfuse to
produce a computer-based membership system. The money is in Ways
and Means budget. Want more information from database demographics, Male/Female, email, date of birth, etc.
iv.

Competition - (Mr. Ed Zebrowski) - Mr. Sweat for Mr. Zebrowski –
Discussed the National Team selection process. Determined that the
selection process will be completed following ILS and USLA guidelines
and to give as much advance notice as possible on the try-outs.
International Surf Challenge already discussed under Executive
Committee.
Rescue 2008 in Germany - July 18 - August 2.
Sub-committee formed to look at USLA adopting ILS rules and courses
for some events. Mr. Butki has submitted a proposal and will be posted
on the USLA website.
Update on Nationals in Huntington Beach- all officials get names and
sizes in to Ed Zebrowski as soon as possible.
Committee recommended to move forward with discussions to have
Myrtle Beach host 2007 National Championships pending contract.
Motion passed unanimously.
Recommendation for Scott Hubbell to research opportunities to have a
professional event planner for National Championships.
[Competition Action Report USLA APR06.PDF]
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Heroic Acts - (Ms. Adrienne Groh) - Committee approved bar for
class A uniforms. Recommend to hold award presentations on
Thursday mornings of the Board of Directors Meeting. Researching
award for San Diego Swift Water Rescue Team during Hurricane
Katrina. Ongoing work on the proposed Drowning Prevention Award to
mirror NRPA awards where agency would nominate themselves based
on a number of different items. Six award proposals were submitted
for approval. Details are included in the attached report.
a. Mitchell Thompson – Off-duty lifeguard from Monmouth County,
New Jersey. Approved for Meritorious Act.
b. Willy Alvarez – Lifeguard, Volusia County, Florida. Approved for
Medal of Valor.
c. Kip Kennedy – Lifeguard, Laguna Beach, California. Approved for
Award of Merit.
d. Jason Weatherly - Non-lifeguard, professional surfer, Encinitas,
California. Approved for Heroic Act.
e. Joel Gittelson – Lifeguard, LA County, California. Approved for
Medal of Valor.
f.

Miami Beach Ocean Rescue. Approved for National Lifesaving
Award.

All awards were approved unanimously.
[Heroic Acts Action Report USLA APR06.PDF]

vi.

vii.

Point of Order – Mr. Brewster advised that Secretary informed him
that several applications for Life Member were submitted. Under P&P
applications for Life Member shall be submitted confidentially to the
USLA Secretary no less than thirty days prior to a Board of Directors
Meeting. None of the submissions were submitted in the correct
timeframe. Mr. Brewster stated that it is his obligation to follow the
Policies and Procedures on this important award. He suggested that
the rules could be waived by action of the Board at this meeting, it
that was the pleasure of the Board, but in future, submissions should
be handled in accordance with the Policies and procedures. Motion to
wave the thirty day time frame only at this meeting by Mr. Watson.
Motion passed unanimously.
Junior Guards - (Ms. Reenie Boyer) - OTC presentation on
fundraising options - Optional, consignment, net 60 days. Poster
contest for 2006. National Competition - please let Gus Avila know
ahead of time how many juniors attending competition. Mandatory
coaches meeting Wednesday night. Mr. Daly is lead official. New goals
– produce more junior guard related magazine articles. Round table
discussion. Committee would like junior guards to be included in any
pro deals – Mr. Goto said Da Fin definitely and will check on Patagonia.
Membership update numbers for juniors - 7760.
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Recurrent Rep - (Mr. Chris Graham) – Decided to focus on national
employment information link under public information. Details are
included in the attached report.
[Recurrent Rep Action Report USLA APR06.PDF]

viii.

Certification - (Mr. Eric Bauer) – Discussed restricting use of USLA
bulletin board to certified agencies or some way to delineate them
from non-certified agencies. Discussed record retention policy
especially if superceeded by more current information. Will work with
Mr. Sweat on producing a sticker for certified agencies. Will go forward
with electronic certification applications. Scott Petersohn brought
forward a proposal for detailed 21 hour requirement for First Aid.
Online NIMS 100 training a recommendation for certified agencies.
Regional officers to forward up to date list of certification officers and
applications and qualifications for new proposed certification officers.
Reviewed list of 40 agencies for certification and recertification. Motion
to approve - with modifications – Motion passed unanimously.

ix.

Textbook - (Mr. Brewster) – No Committee Meeting took place.

x.

Ways and Means - (Mr. Greg Farry) – Motion by Committee –
“Committee supports the job the Treasurer is doing and has full
support of the committee and should have full support of the Executive
Board as he was elected to the position.” Approved by Committee. The
Treasurer will develop an RFP for accounting services and make it
available within 10 days to ensure that USLA receives the most
competitive rates possible.. Discussion on 2005 National Games with
respect to money owed to Wave One. If an adjustment cannot be
made, Ways and Means Committee would like to pay Wave One in full
to maintain relationship, although it is conflict with what was decided
in Executive Committee. The concensus was that the Ways and Means
Committee is just taking the next step if negotiations do not work out
with Wave One; it would be better to pay the vendor and have USLA
be short the money. Mr. Sweat reported that he was within the budget
for the National Team. This year’s total budget is $199,000 budget.
$14,000 competition bond each year in the form of two CDs for the
National Team.
[Ways and Means Action Report USLA APR06.PDF]

B. Working Group Committees
i.
ii.

National Curriculum - (Mr. Carl Martinez) - No report
Grant Writing (Mr. James McCrady) - Researching the plausibility of
hiring a professional grant writer.

iii.

Equipment Research and Assessment (Mr. Dave Foxwell) - No
report

iv.

Bylaws/Policy and Procedures (Mr. John More)
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v.

Magazine Publication - (Mr. Mike Bartlett)- Spring issue in finishing
stages. Phil Rogers is interested in writing a recurring column on
region news.

vii.

Website (Mr. Charles Hartl) - Will help any committee in any aspect.
Will also work with Secretary to have a place on the website
(unpublished) where you could go to download reports.

ix.

Development (Ms. Cathy VonWald) - No report
Sign Standards (Mr. Ralph Goto) - American National Standards
Institute (ANSI) Symbols on signs are copyrighted, but USLA agencies
may use these without changes or selling them to someone else. Mr.
Goto requests feedback if want to adopt his proposed standards.

OLD BUSINESS

A.

XIII.

Public Information/Publicity (Mr. Tom Gill) – Had a very productive
meeting. Established what the committee should do: Handle press
inquires; funnel contact information; track press contacts; develop
media contacts. Would like to have an assigned PIO, up to the level of
having this position on the Executive Board. The Committee discussed
the value of tracking media contacts so that USLA would have a record
of media mentions that could be referenced . Thanks to Mid-Atlantic
for hosting and to Mr. Hartsock for the educational conference.

vi.

viii.

XII.
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Bylaws Revisions: The Bylaws Committee moves approval in whole of
the revisions agreed and published in Dana Point. Discussion: Mr.
More: Came to a very strong consensus in Dana Point on a major
overhaul of the bylaws. Motion passed unanimously.

NEW BUSINESS

A.

Electronic Membership System: Shall the USLA Board of Directors
approve the expenditure of approximately $3000 a year for three year
period to engage a contract with Interfuse to construct a membership
system consistent with the RFP that was distributed and the proposal
that was received in reply. Motion passed unanimously.

B.

Venue Swap for Spring 2007 and Fall 2007 Meetings: South Atlantic
proposed meeting switch with Great Lakes so that Spring 2007 will be
in the Great Lakes Region; Fall 2007 will be in the South Atlantic
Region. Moved by Mr. Foxwell – second by Mr. Falconer. Motion passed
unanimously.

C.

Appointment of Team Manager for USLA National Team: Mr. Brewster
proposed appointment of Kevin Sweat for team manager. Moved by
Mr. Gill to ratify Mr. Brewster’s appointment, second by Mr Maceo.
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Motion passed unanimously. Mr. Brewster commented that
appointment of a coach will take place on consult with Mr. Sweat.

XIV.

XV.

D.

Mr. Hartl – is there a custodian of logos? Graphic files? There is no
official person. Mr. Brewster - Roll of the Secretary to retain the
records of the organization to the greatest extent possible. If you have
graphic files, mail to Secretary.

E.

Meeting site for Fall 2006 - South Tahoe. Gerry Falconer would like to
see more lead time - before the prior meeting. Mr. Gill – Appoint a
Special Events Committee to ensure that meetings and competitions
are done in a timely manner - set template for dates of importance.
Mr. Brewster - drafting standard meeting practices – to help keep
costs down and to help host know what to look for in a hotel and
meeting facility.

F.

Mr. Andy Healy - Thanks to USLA for donation in the memory of his
father.

G.

Mr. Avila - Thanks to everyone for help in planning USLA Nationals.
Looking forward to a great competition.

H.

Mr. Bob Moore - need to look at P&P to align with new Bylaws. Mr. Bill
Richardson has already done a great deal of work on a re-work. Would
like to reconvene at Fall meeting. Also, thanks to USLA for the
donation in memory of his mother.

PRIVILEGE OF FLOOR AND ANNOUNCEMENTS
Dr. Hartsock - Public Information Officer on the Board of Directors. Sunday
Washington Post to have article on the Education Conference.
FUTURE MEETINGS

A. 2006

Fall: Northwest, Nov 2-4

B. 2007

Spring: Great Lakes, April 26-28

C. 2007

Fall: South Atlantic - Charleston, Nov 1-3

XVI.

PRIVILEGE OF THE CHAIR – Thanked the members of the Board for the
cordial manner in which all business was conducted. Reiterated how much can
be accomplished when we are straightforward, collaborative, respectful, and
trusting of each other.
A. Special Announcement: Mr. Brewster congratulated the following for
becoming Life Members: Jerry Gavin, Rob McGowan, Buzz Maogk.

XVII.

ADJOURNEMENT
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President’s Activity Report
United States Lifesaving Association
November 2005 – April 2006
1. Overview – All issues identified for action at the November 2005 Board of Directors meeting
have been addressed. Details follow. Nikki Bowie has been handling the handover of
Secretary duties admirably, and we have been working collaboratively to help ensure that all
issues are handled in accordance with expectations. Mr. Shotwell has been kind enough to
offer assistance and advice as needed. USLA continues to improve its business model and to
move toward a position of greater fiscal security that can allow us to carry on our important
work.
2. Activities Since Last Meeting
2.1. Annual Report: I composed an annual report for USLA, which is available online in the
Lifeguard Library section of www.usla.org.
2.2. Combined Federal Campaign: Last year, USLA was approved for inclusion in the
Combined Federal Campaign of payroll donations to nonprofit causes by federal
employees. This involves a rather extensive annual application process, which I handled
personally in January 2005 and 2006. Although this was only our first year in the
program and we were unable to conduct promotional activities to encourage donations,
we have received pledges of donations exceeding $2,500. Hopefully, in future years,
those who have donated in the past will continue to do so and new donors will be added.
2.3. Boeing of California Campaign: Last year, I applied on our behalf to Boeing of
California to be included in their employee giving program, at the recommendation of
former lifeguard Daniel Lineback, who works for Boeing. We unexpectedly received a
check for $5,000 as a result. I have reapplied this year, asking for $50,000. We will not
know until June how our application will fare.
2.4. Phone Answering System: In accordance with my recommendation and your approval, I
set up an automated phone answering system for USLA. It very professionally transfers
callers to USLA officers and services (committee chairs). This system operates off our
toll-free number, transferring to the personal cell-phones and office numbers of our
officials. For callers, there is no obvious way to tell that they are being transferred to
locations across the country, as this handoff is seamless. I encourage you to give the
system a try to see how it works at 866-FOR-USLA. I was able to find a very
inexpensive vendor, which charges only about $33 per month. This is a significant
savings over our past system, which cost about $60 per month and directed callers to a
phone answering system. Under the new method, callers receive immediate attention to
their calls, we save money, and the system is significantly more professional.
2.5. US Olympic Committee Letter: In January, I wrote US Olympic Committee President
Peter Ueberroth requesting recognition of USLA as the national governing body for
lifesaving sport and inclusion in appropriate USOC committees and councils. This is
consistent with the fact that in 1996 the International Life Saving Federation was
successful in having lifesaving included on the list of International Olympic Committee
recognized sports. See:
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http://www.olympic.org/uk/sports/recognized/index_uk.asp
Sports which are not part of the Olympic Games, but which are nevertheless
recognized by the Olympic movement are normally included in the national organizing
committees' activities. If the USOC recognizes USLA as the national governing body
for lifesaving sport, as they should, we could be expected to garner a variety of benefits.
A copy of the letter is attached.
2.6. First Aid Cream: USLA has received $5,000 from OTC Solutions as part of the initial
signing money under our contract. The company is now in promotion and sales mode.
They are offering a unique opportunity to regions, chapters, and members to sell the
product as a fundraiser. USLA benefits from these sales, as well as retail sales. Details
will be discussed at the Executive Committee meeting and at the Board of Directors
meeting.
2.7. American Lifeguard Copyright: At prior meetings, we have discussed the desirability of
garnering a copyright on the term American Lifeguard, but subsequently determined
that another party held the copyright. Ron May of OTC Solutions recently notified me
that the copyright was available and recommended an attorney who could handle the
filings. After consultation with Chip More, who endorsed this approach, I authorized
the attorney to proceed. He is offering his services at a very favorable rate of $425. We
must also pay a filing fee for each category in which we file the name. We are asking
him to file the name in the category of publications (for American Lifeguard Magazine)
and clothing, to allow us to sell clothing with this term if we wish. For each class for the
trademark, we must pay a $325 filing fee. Thus, the total fee is $1,075.
2.8. Red Cross -- YMCA – USLA Collaboration: USLA has entered into a historic Letter of
Agreement with the American Red Cross and the YMCA of the USA to collaborate on
the advancement of lifesaving. This agreement cements our respective organizations as
the nonprofit leaders in lifesaving in America. In May 2006 we will conduct a kick-off
meeting aimed at evidence-based research into lifesaving methods. I have appointed Dr.
Peter Wernicki to be our co-chair on the three-member, joint committee overseeing this
process. I will leave it to Peter to provide further details on the process and anticipated
outcomes.
2.9. Endowment: It was agreed in Miami Beach that an endowment should be created for
USLA. I have completed the necessary forms for filing with the California Secretary of
State, which require the signatures of the Board of Directors of the new organization.
The signing process will be conducted at our Executive Committee meeting and the
paperwork filed thereafter.
2.10. Mexican Lifesaving Association: I met in Ensenada, Mexico with Victor Zavala,
President of the Mexican Lifesaving Association. We strategized regarding their
application as a Full Member of the International Life Saving Federation. Victor
subsequently submitted an application and I am pleased to announce that our
nomination of the new Mexican Lifesaving Association as a Full Member of ILS was
approved by the ILS Board of Directors in February. I authorized Greg Farry to pay
their first year’s dues from our budgeted fund for Mexican lifesaving development. My
thanks to the many members of USLA involved in helping our friends from south of the
border get to this point.
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2.11. International Life Saving Federation: As Lifesaving Commissioner for the International
Life Saving Federation, I attended Board of Directors meetings in February 2006 in
Australia. Many exciting and important developments are underway in ILS. I am
pleased to announce that my nomination of Peter Davis as Acting Chair of the ILS
Development Committee was approved by the Board of Directors. Peter continues to do
extraordinary work helping developing lifesaving in developing nations. I would also
like to thank other USLA representatives for attending the ILS meetings at their own
cost, including Dr. Peter Wernicki, Charlie Hartl, Tom Daly, and Carl Martinez.
2.12. Rescue 2006: I will leave it to Team Manager Kevin Sweat to report on the excellent
outcomes of our team’s participation in Rescue 2006. I would particularly like to thank
Kevin for the tremendous work in managing the team, as well as Mitch Kahn (coach)
and Peter Wernicki. It was an extraordinary job and a wonderful result. I propose to
appoint Kevin as Team Manager for Rescue 2008. Depending on the interest of Mitch
Kahn and input of Kevin, I will also propose an appointment of a Team Coach.
2.13. World Water Safety 2007: The ILS Lifesaving Commission has announced that the next
global lifesaving congress, World Water Safety 2007, will take place in Porto, Portugal
September 27 – 29, 2007. Mark your calendars and make plans for this congress, that
takes place only once every five years or so.
2.14. Development: Per the decision of the Board of Directors, SHP has taken over
fundraising for USLA and Dick Colosi has been informed that his contract is being
terminated, per the termination clause of the contract. I will leave it to Mr. Goto to
report on activities of SHP.
2.15. State of California Staffing Issues: In August of 2005, the California State Auditor
issued a report opining that staffing levels of California State lifeguards are adequate,
despite the fact that drowning is the leading cause of death in California State Parks. As
one who was consulted by the Auditor’s office in development of the report, I was very
troubled by this report and wrote a rebuttal letter (attached). There has been some media
attention to this issue.
2.16. Swiftwater and Flood Rescue Typing: FEMA is in the process of developing standards
for a wide variety of rescue disciplines that might be involved in disasters. One of these
is swiftwater and flood rescue. You will recall the presentation in Dana Point by
lifeguards deployed to Hurricane Katrina. FEMA does not presently have meaningful
minimum standards for swiftwater rescue technicians, leaving those standards up to
local agencies. In the wake of a meeting of the National Association for Search and
Rescue which Rick Gould and I attended in 2005, where this issue was discussed, but
not resolved, I have written the attached letter to FEMA, recommending a process to
develop standards and offering USLA’s assistance. I was subsequently contacted by a
California representative of the standard setting group. At present, no specific actions
have been proposed. For more information on the National Incident Management
System (NIMS) that is being developed, see:
http://www.fema.gov/nims/index.shtm
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2.17. National Lifeguard Championships: It has been my privilege to work with Gus Avila of
the Huntington State Beach Lifesaving Association, who are organizing the 2006
Nationals. As always, this is an awesome responsibility and I am impressed by all of the
work Gus and his folks are doing. We owe each host of our Nationals our gratitude and
support.
2.18. Tax Filings: Subsequent to our November meeting, I worked with Mr. Farry to help
make a number of improvements to detail included in USLA’s tax filings. These filings
are public documents, freely available on the Internet, and relied upon both by granting
organizations and individual donors, as they show the leadership, stability, and success
of the organization. Greater specificity provides confidence and inspiration to potential
donors. If you would like a copy, please email me. The filing is available in pdf format
suitable for electronic distribution. As part of this process, it was learned that we paid
$8,225 in accounting fees in 2005. This appears to be an increase of over 100% from
2004, when we reported a total of $3,845. I have consulted with Mr. Farry and Mr.
Hutto regarding this issue. A process is being developed to circulate a request for
proposals to gauge the possibility of lowering our costs.
2.19. Sea Grant Support: At the request of a representative of Sea Grant, with which USLA
has collaborated on a variety of issues, such as the rip current awareness program and
our national lifeguard guidelines, I wrote a letter to various individuals supporting their
budget requests. An example copy is attached.
2.20. Go JG: The Board of Directors requested, by vote, that USLA follow up with the Go JG
program to gauge their interest in collaboration. I delegated this to USLA VicePresident Jerry Gavin. Jerry followed up and learned that there is no interest, at this
time, in a collaboration.
3. Conclusion: Working together on the many projects proposed by our officers, committee
chairs, and members, there is great promise for significant progress to achieve some of our
long held goals for USLA. Please email me, call me, or take me aside to discuss any issues
you think we ought to be addressing. Together, we can make a real difference for USLA, the
lifesaving profession, and drowning prevention.
Lifesaving Aye,
B. Chris Brewster, President
attach: Letter to California State Auditor
Letter to Peter Ueberoth, President – US Olympic Committee
FEMA letter
Sea Grant Support letter
Tel: (858) 581-1221 – Fax: (720) 535-3274 – Email: brewster@lifesaver1.com – Web: www.lifesaver1.com

Page 4 of 4
USLA President’s Activity Report – April 2006

United States Lifesaving Association
PO Box 366  Huntington Beach, California 92648  Tel: 866-FOR-USLA
www.usla.org

March 15, 2006
B. Chris Brewster
President

Jerry Gavin
Vice-President

Nikki Bowie

Ms. Elaine M. Howle, State Auditor
Bureau of State Audits
555 Capitol Mall, Suite 300
Sacramento, CA 95814

Secretary

Greg Farry

Dear Ms. Howle,

Treasurer

Chris Graham
Recurrent Representative

Peter Davis
Liaison Officer

Tim Gallagher
Advisor

Dr. Peter Wernicki

I have recently had an opportunity to review your audit of the California
Department of Parks and Recreation’s lifeguard program (2004-124). Your staff
used me liberally as a resource in their work. In addition to serving as President
of the United States Lifesaving Association, which was referenced thoroughly in
the audit, I serve as Commissioner of Lifesaving of the International Life Saving
Federation (www.ilsf.org) and served as Lifeguard Chief for the City of San
Diego for 13 years. I authored, edited, or otherwise contributed to several texts
and studies cited in your audit. Detailed bona fides are at: www.lifesaver1.com.

Medical Advisor

John “Chip” More
Legal Advisor

I write to express grave concerns about your methodology and the validity of a
primary conclusion. Specifically, your report effectively concludes that adding
lifeguard staff to address the rising incidence of drowning in State Parks is
unwarranted. You do not propose an alternative strategy. You reached this
conclusion despite five key facts embodied in your report:
1) Public safety is a core responsibility of California State Parks. 1
2) Water recreation is the number one reason that visitors attend California
State Parks. 2
3) Drowning has consistently remained the leading cause of death in California
State Parks. 3 (Your report states that drowning is the leading cause of
accidental death, but in fact it leads all other causes of death according to
Parks’ Deputy Director of Park Operations. 4 Furthermore, from 2000 through
2004, drowning was the cause of 55% of all accidental deaths combined.) 5
4) Drownings are very rare in areas under the protection of Parks lifeguards (as
is the case nationally), but have increased 60% in areas outside the protection
of State lifeguards over the past five years. 6
5) California State Parks’ aquatic specialist advised you that given additional
lifeguard staffing and resources, Parks would be able to address the increasing
rate of drowning deaths in areas unprotected by lifeguards. 7
President’s Address: 3850 Sequoia Street  San Diego, CA 92109-6518
Tel: 858-581-1221  Fax: 720-535-3274  Internet: brewster@lifesaver1.com

Considering these facts, why would you recommend against adding lifeguard staff to
help prevent drowning deaths? According to your report, this recommendation is based
on a review of statistics for a single year and conclusions reached from analysis thereof.
Specifically, you repeatedly state, “… based on the circumstances surrounding the 31
unguarded-water drownings that Parks reported in 2004 … we believe that adding more
lifeguards may not be appropriate.” 8 (emphasis added)
Making broad recommendations that may be relied upon for many years based on a
single year is statistically unsound, especially considering the degree to which water
use and drowning can be influenced by weather conditions and other factors, which can
vary dramatically from year to year. Your conclusions on staffing are thus fatally flawed.
Regardless, the idea that adding lifeguard staff would not help reduce drownings,
despite opinions to the contrary of the State’s internal expert (and me), is simply wrong.
Considering that you propose no meaningful alternative, this seems to me to
demonstrate a reckless disregard for the safety of the public that State Parks serves.
The premise of your argument that broader lifeguard protection would not be effective at
lessening drowning deaths appears to be that the time of day and location of drowning
deaths in State Parks during the single study year defy strategies that could be
employed by lifeguards to prevent drownings. Even when considering the profound
limitations of a single study year, I disagree.
The United States Lifesaving Association supports efforts to encourage or require the
provision of lifeguard protection where people are known to swim and the provision of
drowning prevention education to the general public. We do so because it has been
repeatedly demonstrated that providing people with safe alternatives (lifeguard patrolled
areas), assigning lifeguards to provide public education about water safety, and
encouraging use of lifeguard protected areas can markedly reduce the incidence of
drowning. That opinion is echoed by the Centers for Disease Control and Prevention.
If policymakers choose to follow your recommendations on lifeguard staffing, they will
effectively be acquiescing to the reality of rising drowning rates in State Parks, with no
meaningful alternative strategies. That would be unwise and tragic.
Sincerely,

B. Chris Brewster, President
attach: Letter from California State Parks Deputy Director Theodore Jackson, Jr.
c: Director, California State Parks
Senator Christine Kehoe
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California State Auditor, Audit 2004-124, p. 5, Background.
California State Auditor, Audit 2004-124, p. 7.
3
Jackson, Jr., Theodore, Deputy Director, Park Operations, March 10, 2005, personal communication to
B. Chris Brewster.
4
California State Auditor, Audit 2004-124, p. 5.
5
Jackson, Jr., Theodore, Deputy Director, Park Operations, March 10, 2005, personal communication to
B. Chris Brewster.
6
California State Auditor, Audit 2004-124, p. 35.
7
California State Auditor, Audit 2004-124, p. 18, “According to Parks’ aquatic safety specialist, given
additional lifeguard staffing and resources, Parks would be able to address the increasing rate of
unguarded-water drownings.”
8
California State Auditor, Audit 2004-124, p. 2., p. 18, p. 60.
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United States Lifesaving Association
PO Box 366  Huntington Beach, California 92648
www.usla.org

January 6, 2006
B. Chris Brewster
President

Jerry Gavin
Vice-President

Nikki Bowie
Secretary

Greg Farry
Treasurer

Chris Graham
Recurrent Representative

Peter Davis
Liaison Officer

Tim Gallagher
Advisor

Dr. Peter Wernicki
Medical Advisor

John “Chip” More
Legal Advisor

Mr. Peter Ueberroth
U.S. Olympic Committee
One Olympic Plaza
Colorado Springs, CO 80909
Dear Mr. Ueberroth,
I write at the suggestion of International Olympic Committee member and former
lifesaver Phil Coles. As you are no doubt aware, life saving is an IOC recognized
sport. The International Life Saving Federation (www.ilsf.org) has been a
recognized member of the IOC since 1996 and the United States Lifesaving
Association is the ILS Full Member from the USA, thus acting as the national
governing body for life saving sport in our country.
For over 30 years, we have annually conducted the U.S. National Lifesaving
Championships. Many of our regions annually conduct regional lifesaving
competitions. Every two years, we select and fund the U.S. Lifesaving Team to
represent the USA at the World Lifesaving Championships, which will be held in
February of this year in Australia (www.rescue2006.com).
We would appreciate your consideration in allowing our organization to be
represented in the USOC at appropriate committees and councils, similar to the
manner in which we understand things are handled in Australia, China, New
Zealand, South Africa, Spain, Taiwan, and several other countries. While life
saving is not presently listed on the USOC website as a summer sport, your
consideration in this regard would be greatly appreciated.
I will be in Australia from 6–27 February for the World Lifesaving Championships.
During that time I can be reached at the email and phone numbers listed at the
bottom of this letter. My direct mailing address is also listed below.
Sincerely,

B. Chris Brewster, President
c: Ms. Anita L. Defrantz
Mr. James L. Easton
Mr. Robert Ctvrtlik
President’s Address: 3850 Sequoia Street  San Diego, CA 92109-6518
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United States Lifesaving Association
PO Box 366  Huntington Beach, California 92648  Tel: 866-FOR-USLA
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January 31, 2006
B. Chris Brewster
President

Jerry Gavin
Vice-President

Nikki Bowie
Secretary

Greg Farry
Treasurer

Chris Graham

Kyle Blackman
Chief Resource Planning and Coordination
NIMS Integration Center
FEMA HQ, Room 205A
500 C Street SW
Washington, DC 20472

Recurrent Representative

Dear Mr. Blackman,
Peter Davis
Liaison Officer

Tim Gallagher
Advisor

Dr. Peter Wernicki

The United States Lifesaving Association is the nation’s national nonprofit
association of open water rescuers. We are dedicated to reducing drowning
and promoting professionalism in aquatic rescue. USLA affiliated agencies
report over 50,000 open water rescues from drowning annually.

Medical Advisor

John “Chip” More
Legal Advisor

USLA sets recommended minimum standards for the training, equipping, and
physical skills of open water rescuers. Some 100 public agencies are certified
(effectively accredited) as meeting USLA standards. The standards and a list of
certified agencies are available on our website. Our primary thrust is
professional open water lifeguards, but we also certify the qualifications of
others involved in open water rescue.
Although we have not been directly invited to participate, we are aware of the
effort you are undergoing to set standards for swiftwater and flood rescue.
Because these are emerging disciplines, with wide-ranging standards that have
evolved based on varying approaches and local practice, this is a significant
challenge. Having managed an agency with a swiftwater team, I know this too
well. At this time, there are no fully recognized national standards and
developing them is immensely challenging based on the myriad permutations of
approach. I would however, like to offer our assistance and some limited input.
Some years ago, USLA confronted a similar issue. We were desirous of
developing minimum standards in aquatic lifesaving, but mindful of the fact that
in the absence of recognized national standards, the standards of lifesaving
agencies ran the gamut. Developing any benchmark would mean that some
agencies would need to make significant upgrades, while others might find the
standards too low and possibly have difficulties maintaining their high standards
in the face of budgetary pressures. We wished to set reasonable minimum
standards, but to avoid negative consequences.
President’s Address: 3850 Sequoia Street  San Diego, CA 92109-6518
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Our method, which proved very successful, was to convene a national meeting in 1980
inviting a wide variety of experts to participate. We benefited by federal funding, but the
costs were quite limited. Representatives of numerous organizations with water rescue
expertise were involved, including the American Red Cross, YMCA, US Coast Guard,
Centers for Disease Control and Prevention, National Safety Council, USLA itself, and
other respected organizations. The strategy was to invite the widest range of input
possible. This allowed us to ensure that all views were considered and to avoid
complaints of exclusionary practices.
The result of this was a set of minimum standards that have evolved into our National
Certification Program. This program addresses minimum training time, curriculum
elements, physical standards for rescuers, and necessary equipment. It would seem
that this is quite similar to your goals, although the swiftwater and flood rescue
disciplines have unique aspects which must obviously be addressed separately.
I know that one issue with which you are grappling is a swim standard. The minimum
standard developed at our 1980 meeting, which we recommend must be met and
maintained by open water rescuers in all environments, is the ability to swim 500 meters
in 10 minutes or less. This has been our national swim proficiency standard since 1980,
has proven effective, and is adhered to by all of our certified agencies. I know of no
instance, since 1980, in which a rescuer trained to this standard has drowned in a
rescue effort.
Whether this particular standard is appropriate for swiftwater and flood rescue is an
issue worthy of discussion. USAR California Task Force Team 8, which was recently
deployed to the Hurricane Katrina event, is composed of swiftwater rescue
professionals who meet the USLA standards. This team is an outgrowth of a local team
that has been in place since 1978 and has successfully performed hundreds of rescues.
In addition to the USLA standard, I would note that the International Life Saving
Federation (www.ilsf.org), which I serve voluntarily as Lifesaving Commissioner and
President for the Americas Region, maintains a recommended swim standard for open
water lifesavers of 400 meters in eight minutes or less. The USLA standard obviously
exceeds this one, but is on a similar pace.
USLA’s overall standards and the approach we have taken, which covers lifeguards and
aquatic rescue response teams, are freely available for download at:
http://usla.org/Train%2BCert/
An overview of the process used to develop these standards (the 1980 conference) can
be found at:
http://usla.org/PublicInfo/library/Guidelines_for_Establishing_OpenWater_Recreational_Beach_Standards_AUG81.pdf
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I offer our assistance to you in establishing minimum standards for flood and swiftwater
rescue. Since the 1980 conference we have employed a similar process to establish
minimum recommended standards for use of personal watercraft in aquatic rescue and
open water event safety. Our approach involves a fundamental recognition that in
disciplines without national standards, there are many approaches and consensus best
practice can only be achieved when all approaches are reviewed, with their underlying
rationale fully understood. Nevertheless, this process can be accomplished quite rapidly
through an initial, national meeting inviting all interested parties, publication of proposed
standards for comment, incorporation of input as appropriate, and final approval.
Flood and, particularly, swiftwater rescue involve significant hazards to rescuers, as well
as the victims they endeavor to rescue. While there may be great prestige in the minds
of some to be involved in these disciplines, no public benefit is served if the teams are
undertrained, underqualified, or underequipped. In these cases, the safety of the public
and rescuers themselves can be profoundly threatened. The key is identifying
reasonable levels.
I can be contacted directly at 858-581-1221 or president@usla.org.
Sincerely,

B. Chris Brewster
President
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March 28, 2006
B. Chris Brewster
President

Jerry Gavin
Vice-President

Nikki Bowie
Secretary

Greg Farry

Honorable Dianne Feinstein
United States Senate
Washington, D.C. 20510
Fax: 202-228-3954
Attn: Mark Kadesh

Treasurer

Chris Graham

Dear Senator Feinstein:

Recurrent Representative

Peter Davis
Liaison Officer

Tim Gallagher
Advisor

Dr. Peter Wernicki
Medical Advisor

John “Chip” More
Legal Advisor

I am writing to request your careful consideration of the appropriation of $72 million
requested for support of the National Sea Grant College Program in the FY 2007
Commerce, Justice, and State Appropriations Act. While a modest increase over last
year’s level, this remains $10 million below the level authorized in the most recently
enacted Sea Grant authorization act.
The National Sea Grant College Program directly supports the efforts of states and
communities to manage their coastal resources by providing research results,
education and outreach support tailored for the specific needs of the state or coastal
communities in which the program operates. Federal funding of Sea Grant is leveraged
and matched by state and private sources. The 31 Sea Grant programs, located in
coastal, Great Lakes and Gulf Coast states represent a national network of more than
300 participating institutions and more than 3000 individuals.
The United States Lifesaving Association has teamed with Sea Grant to develop
critical public safety education on rip currents, which are the cause of over 80% of
rescues from drowning by lifeguards at surf beaches and are believed to be the cause
of over 80% of drowning deaths in the absence of lifeguards. Sea Grant funds have
been utilized to fund the production of signs and brochures, distributed throughout
California, but also in numerous other coastal states. These efforts will prevent
drowning and save lives.
I recognize that the federal budget is necessarily constrained and that you and your
colleagues in the Senate and House are faced with many difficult choices. I ask that
you view the National Sea Grant program as a vital investment in the management of
safe and vibrant coastal regions.
Sincerely,

B. Chris Brewster
President
President’s Address: 3850 Sequoia Street  San Diego, CA 92109-6518
Tel: 858-581-1221  Fax: 720-535-3274  Internet: brewster@lifesaver1.com

DATE:

April 27, 2006

TO:

USLA Board of Directors
Annapolis, MD

FROM:

Jerome Gavin
Vice President

SUBJECT:

Vice President’s Report

Spring 2006

I would like to thank the Mid Atlantic Region for hosting the meeting in historic
Annapolis. What a great venue in which to conduct the business of the USLA.
I would also like to thank Ralph Goto for his effort in working with Scott Hubbell
Productions. It appears that good progress is being made and can be built on in the
future.
The GoJG program has decided that they are not currently interested in a relationship
with the USLA. They may reconsider in the future. I believe we lost a valuable situation
that would have greatly benefited our junior guards.
I would like to congratulate the lifeguards of Florida on the passage of high risk
retirement certification for open water lifeguards. I hope that this success will help other
states accomplish the same very deserved goal. Our members and all open water
lifeguards are in a high risk profession, and should be recognized as such, with the
appropriate safeguards and allowances, for themselves and their families. Following the
lead of Florida, I believe the USLA should make an effort to help other agencies and
states to accomplish this.
The historic agreement finalized by President Brewster between the USLA and the
American Red Cross and YMCA will hopefully bring about national lifeguard standards.
Congratulations Chris. Additionally, the successful applications to Boeing and the
Combined Federal Campaign has enhanced our name and reputation by these
partnerships and we must continue to build on these successes.
The USLA appears to continue on a steady course.
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From: JMoreLaw@aol.com
Sent: Tuesday, April 25, 2006 8:01 PM
To: brewster@lifesaver1.com; GAVINlfgrd@aol.com; ngbowie@comcast.net; nbowie@ccprc.com;
jgfarry@webtv.net; cgraham@lakemissionviejo.org; pdavis@galvestonparkboard.org;
GALLAGHERTIMOTHY@cs.com; peter@wernicki.net; EAZebrowski@netscape.net; cathy@vonwald.org;
KSweat@co.volusia.fl.us; JPPeco@aol.com; jmccrady@fortlauderdale.gov; vmaceo@galvestonparkboard.
org; rgoto@co.honolulu.hi.us; rmcgowan@adelphia.net; rmcgowan@lacofd.org
Subject: Re: Onward to Annapolis
Dear Friends,
In case some of you haven't heard already, my travel schedule prevents me from getting to this
meeting until Friday night around 7. I'm currently in Michigan and doing law enforcement training in
New York on Friday. I'll be flying down Friday night from New York. Olivia Maceo, Vic's daughter, has
graciously agreed to volunteer as my legal assistant and will be there on Thursday to document any
legal questions/concerns you may have and she will relay them to me when I see her Friday night or
Saturday morning.

I have not heard any concerns or objections from any of the regional presidents regarding the
proposed new bylaws nor from any members of the bylaws committee. If there are any, please either
relay them to Olivia or be sure to attend the bylaws committee meeting on Saturday morning at 8:30.
On a personal note, I'm sure that Thursday's meeting will move quickly and smoothly due to my
absence. It is literally killing me not to be there on Friday, since my Dad was an old Navy salt and I've
always wanted to see Annapolis. Safe travels to you all and I look forward to seeing all of you on
Saturday.
Lifeguards for Life,
Chip
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United States Lifesaving Association
Spring Board of Directors Meeting
Annapolis, Maryland
April 27-29, 2006
South Atlantic Lifesaving Association

We would like to thank the Mid-Atlantic Region in advance for being our gracious host for the 2006 Spring
Board of Directors meeting.
We are pleased that marketing of the USLA appears headed in the right direction and appreciate the efforts of
Ralph Goto and Scott Hubbell productions. The open dialogue and communication for potential new sponsors is
much appreciated. Providing kits for members on a regional level are depleting funds rapidly, we are hopeful
Scott Hubbell productions can attract national sponsors to relieve the pressure.
Although not specific to the South Atlantic Region I would like to update the USLA on Rescue 2006. The first
event of the competition set the stage for many record performances in which American Sara McClarty set a
new world record in the semi-finals of the 200 meter obstacle race. The new world record was short lived when
Sara eclipsed her time and lowered her previous world record in the finals that afternoon. The day ended with
just as much excitement when the American men’s 4 x 50 meter medley relay team also set a new world record
in an event traditionally dominated by the German Lifesaving team.
The event once again proved to be extremely competitive with 33 nations competing and only 12 points
separating 4th – 7th place. The United States team finished an impressive 7th overall. The sport of Lifesaving is
fairly new to the United States and thanks to great support the team is improving and attracting better athletes to
compete at the world level. This is evident with this year’s team receiving the highest amount of points of any
previous United States team. Full results are available at www.rescue2006.com.
As usual we will face many difficult decisions at this meeting I hope we can make decisions that will be in the
best interest of the organization and discuss them with vigor and spirit, understanding we must respect one
another because at the end of the day we all have the same goals.

UNITED STATES LIFESAVING ASSOCIATION
SOUTHEAST REGION
2006 SPRING PRESIDENT’S REPORT

Southeast Region
President:
James H. McCrady V
Vice President:
W. Gerard Falconer
Advisor
Patrick “Squid”
McGlamery
Public Education Director &
Webmaster
Gio Serrano
Treasurer:
Joe McManus
Secretary:
Jo Wagenhals
Competition Chair:
Don May
Recurrent Representative
Joe D’Agostino
Panhandle Representative
Gary Wise

We here at the United States Lifesaving Association Southeast Region have continued our proactive
approach to the issue of rip current drowning in the region. Some of our targeted areas of concern have
shown great progress, but as always, there is still much to be done.
In the Florida Panhandle this year, we not only have the USLA-certified beaches of Santa Rosa Island,
under Public Safety Manager Bob West, and Joe D’Agostino’s Destin Beach Safety Division to be proud of,
for the first time ever, we have USLA-trained surf lifeguards in Walton County and Fort Walton Beach. Gary
Wise, two-time USLA National and Southeast Region Heroic Act Award winner is the first-ever beach
lifeguard supervisor for Walton County, Florida. Beach Safety Director Wise reported to me that in its first
month of operation that his agency’s lifeguards had: 22,491 bathers, 9,435 public contacts, 2,004 preventive
actions, 6 lost children, 139 assists, and 12 rescues. To his east, former San Diego, CA lifeguard Mike Hudson
has put the lifeguards of Sunset Beach Services in Fort Walton Beach through a USLA-curriculum-based surf
lifeguard academy. Both new agencies will be applying for USLA certification in the fall. The region would
also like to continue to thank the Pensacola News Journal, the Destin Log and the Independent Florida Sun for
their extensive coverage of the Florida Panhandle drowning epidemic.
Last may, our region’s former Beach Safety Director James P. “Mac” McCarthy had conducted an
academy in the Gulf Shores/Orange Beach area of coastal Alabama. Melvin Shepard, Aquatics Coordinator
for the City of Orange Beach has invited us back again to train the lifeguards of that area later this May. The
region also has plans to hold its second USLA academy for training officers to be help this summer, so that
we can better train the trainers at all of our newly guarded beaches.
Lauderdale-by-the Sea, the town immediately north of Fort Lauderdale has still unfortunately done
nothing in the way of providing lifeguard protection for its bathing public and has had many needless
drowning deaths to date because of this. Our letter-writing campaign, to both bring attention to this matter
and offer our support if they should decide to take steps toward forming a beach patrol, has proved fruitless.
They have apparently taken steps to better prepare their volunteer fire department for drowning-in-progress
calls, but to date have done nothing in the way of lifeguard provision. We are working to recruit residents who
share our concern for public safety to form a coalition to better address this terrible problem.
In January, I was invited to speak at the National Drowning Prevention Alliance Symposium in Fort
Myers, Florida. For many of you that are not familiar with the NDPA, it is a broad-based coalition of people
from all aspects water safety that have united to do their part to try to prevent needless injury and death by
drowning in all areas of aquatic recreation. This year’s symposium had an entire track/module dedicated to
open-water and surf bathing beaches. I spoke on the relative costs of lifeguard provision for full-time yearround and recurrent surf beaches in the state of Florida. It is my hope that the USLA Southeast Region and the
national USLA take on a larger role with this group of motivated people.
An effort at having the state of Florida accept surf lifeguards into their retirement system in the “Special
Risk” category, making them eligible for better retirement benefits over the course of a shorter career has
again fallen short. This did not fail due to a lack of effort. Spearheaded by Palm Beach County Lifeguard
EMT Dennis Ward, who donated over a month of his own vacation and all of his free time to the effort,
Florida House Bill 901 failed to make it through its third committee. Hollywood, Florida Representative
Eleanor Sobel, who sponsored the bill, was informed by the members of the committee that it did not fail
based on lack of merit, but fell victim to an overriding collective opinion that this simply was not the year for
“Special Risk” retirement bills. We did learn that there was tremendous public support for the initiative and
lifeguards across the region gathered 10,000 signatures to prove it. Ward has vowed to regroup and give it
another try next year. He is also working on the formulation of a political action committee dedicated to this
and other important lifeguard issues.
During the afternoon of April 16th, Easter Sunday, Full-Time Pompano Beach Lifeguard EMT Erick
Hoyos had a terrible accident while swimming at Lake Ida in Delray Beach, Florida. Upon diving into the
water at the shore's edge, Erick ruptured the fourth cervical disc in his spinal column, resulting in
paralysis. He underwent surgery the following Monday, but his condition did not improved. At 12:30 PM
Tuesday, he received word that he would be permanently paralyzed from the neck down.
In an effort to help a fellow lifeguard and his family in their time of need, we are asking all of you to help
support the newly founded Erick Hoyos Foundation. The United States Lifesaving Association Southeast
Region will be dedicating the entire sprint series, the USLA Junior Lifeguard Regionals, and the Professional
Lifeguard Regionals to Erick. Rob DeLaune, race director for the Key West Classic 12-Mile Paddle, Surf Ski
and Row, has also agreed to join the effort by donating all of the entry fee money to the foundation (please
look for race details on the USLA Bulletin Board). Erick had been involved in lifesaving for over fifteen years
and had always dedicated himself to helping others either through teaching, coaching or guarding; now it is

our turn to return the favor. We are currently accepting tax-deductible donations to: The Erick Hoyos
Foundation, 3229 E Atlantic Blvd. #2157, Pompano Beach, FL 33062.
Newly elected Public Safety Director Gio Serrano has taken the ball from former webmaster Squid
McGlamery and updated our region’s Website with rip current information, a photo gallery page, an events
calendar, beach safety tips and will hopefully be able to disseminate information on all Regional activities.
The USLA Southeast Region’s Website is: www.uslaser.org. Gio has also contacted the Marine Animal
Rescue Society (MARS) and organized a free class in Fort Lauderdale for all ocean lifeguards interested in
the better care of stranded marine animals on their respective beaches. He is also coordinating a rip current
awareness campaign for the Broward County School District to include all public schools in their jurisdiction.
Vice President Gerry Falconer reports the Miami Beach Ocean Rescue, the host of this year’s upcoming
USLA Southeast Regional Lifeguard Championships also hosted Evolution Productions, which began filming
the second series of "Beach Patrol" on Miami Beach this spring. The series, which will be aired sometime in
July on Court TV, chose South Florida and Miami Beach because of their popularity as a Spring Break
destination. Filming began on March 8th thru April 18th and crews followed Miami Beach Ocean Rescue as
they dealt with the Spring Break crowds. The film crew was completely professional and never intrusive as
Ocean Rescue, Fire Rescue and Police dealt with incidents from minor-to-major ocean rescues and beach
incidents. Cameras captured the reality of issues that confront lifeguards on a daily basis. Although the
cameras were with them seven days a week, it took little time to feel comfortable with them around. While it
remains to be seen how the editing and final product will portray Miami Beach Ocean Rescue, the experience
was positive. We are looking forward to the airdate in July. Stayed tuned!
My patrol, Fort Lauderdale Ocean Rescue was recently awarded the prestigious “Beach Patrol of the Year
Award” from the Florida Beach Patrol Chiefs Association for last year. This is the first time our agency has
ever received this distinction and we could not be more proud. At the same time, our city is planning for its
13th Annual McDonalds Air and Sea Show May 6th and 7th. Last year’s event had a reported 3.5 million
people in attendance. We believe that this event is the largest, best-attended, lifeguarded event in the world
and look forward to working with all the dedicated ocean rescue professionals who give their time and
expertise each year to make sure every single person leaves our beach safely. This event cannot be successful
(and safe) without the collaboration and support of lifeguards and lifesaving agencies from all around the
country.
The USLA SER is now making a concerted effort to better include the U.S. island territories that fall
within our jurisdiction. I recently had the opportunity to go a fact-finding excursion to Puerto Rico and the
island of St. Thomas in the U.S. Virgin Islands. While visiting Hagen’s Bay Beach in Virgin Islands National
Park, I was very impressed with lifeguard operations there, but surprised to learn that the lifeguards there had
never heard of the USLA. National Curriculum Development Committee Chair Carl Martinez was kind
enough to point me in the right direction and we have opened up a dialogue with officials in the Park Service
with respect to inviting them into the USLA National Certification Program. Gio Serrano has also used his
connections in Puerto Rico to contact a number of lifeguard agencies on that island that will hopefully lead a
USLA presence in that territory.
On behalf of the region, I would like to take this time to thank USLA National President Chris Brewster
for taking time out of his busy schedule and being the Keynote Speaker at the 2006 Florida State Surf
Lifesaving Awards Banquet. The event was, in my opinion, was a tremendous success with over 120
lifeguards from all over the state in attendance. The banquet is a joint collaboration between the ULSA SER
and the FBPCA and just celebrated its 13th year honoring surf lifeguards and supporters of lifesaving
representing agencies and organizations from all over the Sunshine State.
Thank you all for your time and dedication to lifesaving,

James H. McCrady V
Fort Lauderdale Ocean Rescue
United States Lifesaving Association Southeast Region President
Cell (954) 804-1599 Work (954) 828-4577 Home (954) 761-3327 FAX (954) 467-0238
Work E-mail: JMcCrady@fortlauderdale.gov Home E-mail: JMcCrady5@bellsouth.net

California Surf Lifesaving Association
Southwest Region - United States Lifesaving Association
PO Box 366 - Huntington Beach, California 92648
World Wide Web: www.cslsa.org
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Thank you to Ed Zebrowski and the Mid Atlantic Region for hosting this meeting in
historic Maryland. Hopefully the USLA can make history again, and have an even
more successful and harmonious meeting than our last one at Dana Point. We
have had a change in the CSLSA Executive Board since the Fall USLA Meeting. A
few months following the election, Ross Pounds advised me that do to personal
reasons, he would be unable to fulfill his term on the board. Chris Graham
graciously accepted my invitation to rejoin the board as Recurrent Rep, and was
confirmed at our Spring Board of Directors in Huntington Beach. We have a few
new committee chairs for the current term too. Charlotte Graham, as Vice
President, is the new Membership Chair, Alex Peabody took over Legislation, and
Bill Humphreys, Chief of the San Clemente City Lifeguards will chair the CSLSA
Public Education Committee with the assistance of Kade Boisseranc, also of San
Clemente, as vice chair.

Second Executive Delegate

Alex K. Peabody
Alternate Executive
Delegate

Preparations are well underway for the USLA Nationals at Huntington Beach this
summer on August 10, 11 and 12. The site is at Beach Blvd. and Pacific Coast
Highway, directly across the street from the Hyatt Regency and the Hilton
Waterfront Beach Resorts. The Huntington State Beach Lifeguard Association is
the host Chapter and Gus Avila is the organizing committee chair. The
www.uslanationals.org website is up and running and looking good. Lodging,
schedule, and contact information is available at this time. Make plans early to
attend, it should be a great event. Although we look forward to the Nationals return
to the west coast, it has become painfully obvious to us that we need to look at
revamping the way Nationals are run, funded and organized. We feel that the
USLA National Championships should be set up more like the Aussie Titles or the
US Open of Surfing, where the local Chapter and Region are responsible for the
venue, permits, logistics, support staff, etc., but not the entire fund raising,
marketing, budgeting and set up. More support needs to come at the National level
in order for the USLA National Lifeguard Championships to continue to be
successful without putting such a burden on the host Chapter that no one will want
to host in the future. We hope to discuss this at the Competition Committee
meeting.
The CSLSA Regionals are scheduled for August 5 at the Hermosa Beach Pier. On
a trial basis, we have split the dates and locations for the Junior Lifeguard and
Lifeguard Regionals. This year the Juniors will compete in Santa Barbara on July
21. The Lifeguard Regionals will be on the same day as the Taplin Relay and all
agencies are encouraged to bring a team to compete in the Taplin, under the lights,
following Regionals. If you are in town a little early for Nationals, please consider
entering a team in the Taplin. See Jay Butki, Bob Moore, Charlotte Graham or me
for details.

In order to bring our CSLSA Bylaws in line with the revised National Bylaws, Bill
Richardson, Don Rohrer, Bob Moore and I got together and did a total revision of the
CSLSA Bylaws. Since Bill had already done a majority of the work, the process wasn’t
really too painful. Thanks to Bill and the other life members for their hard work. We
presented a final draft to the Chapters for review, to be voted on at the Fall CSLSA
Board of Directors Meeting at Hearst Castle in October.
In addition to stepping up to take on the Recurrent Rep position on the Executive Board
and updating the Employment test dates and pay rates page of our website, Chris
Graham has remained busy in his duties as the Exchange Committee Chairman. Peter
Belden from Newport Beach and Chris Geldert from Camp Pendleton are our returning
Exchange guards, and they shared their experiences in New Zealand with us at our
recent regional meeting. We will be hosting two New Zealand lifeguards in Southern
California this summer, and we’ll select two new California lifeguards to represent us in
New Zealand next year. In addition, I know Chris hopes to bring the National
Employment test dates and pay rates web page to fruition during his term as USLA
Recurrent Rep.
Charlotte Graham, our new Vice President and membership committee chair has been
very busy too. Thanks to her efforts we have an attractive membership kit available for
our Chapters’ membership drive. Charlotte coordinated with our fund raiser and with the
T-shirt printer to produce a first-rate shirt in record time. She also arranged for us to get
Croakies and key chains for the membership kits.
Our Public Education Committee will be helped out by a new fund raiser in cooperation
with Duke’s Restaurant in Huntington Beach. We hope to raise enough money for a new
poster through a series of “Big Wednesdays,” hosted at Duke’s. The Junior Lifeguard
Committee is sponsoring a poster design contest for the summer of 2006, with a $500
savings Bond awarded to the winner in each of the A, B, and C divisions. In conjunction
with the Public Education Committee they plan to produce “Join Junior Lifeguards”
stickers. We are very proud of our JG Programs and our 5000 plus JG members.
I look forward to a productive meeting and a great summer, with a lot more sun and surf,
and a lot less red tide and jellyfish than 2005! Hope to see you at Nationals in Surf City
USA.

Yours in Lifesaving,
Robert McGowan,
President California Surf Lifesaving Association
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PROPOSAL OVERVIEW
This proposal is to provide the United States Lifesaving Association (hereinafter referred to as USLA) with a
comprehensive and secure web-based membership database solution using Interfuse’s award-winning
“Fusesport” system.
In consultation with USLA personnel please find following a summary of the key points and minimum
requirements for the effective operational management of USLA: •

USLA is a non-profit organization and it is essential that a web-based membership database will provide
the economies required by giving USLA the ability to operate at the highest level of efficiency possible

•

To be intuitive and easily navigated for use by non-technical staff

•

To allow future customization and flexibility of additional database data fields and multi-level reporting,
without additional cost or technical intervention

•

A proven system for management of membership organizations with thousands, tens of thousands and
hundreds of thousands of members

•

Customizable hierarchy capable of managing organizational data for National, Regional, Chapter and
Agency.

•

Provision of an integrated solution that incorporates all of the items listed in Section A & B on the
briefing document and to meet the operational and administrative demands in the future.

•

To be singular in design (one complete system), by seamlessly integrating with the Interfuse
Competition system already used by USLA, the advantages of a single system being: 1.

One organization / point of contact for all requirements, therefore reduced project management
overhead required by USLA,

2.

Immediate capability of interaction with Competition system (no lead time for development of
communication processes between the two systems)

•

To be open for integration with other third party applications (such as accounting packages or Microsoft
Office software)

•

To provide comprehensive database and executive-level exception reporting to assist in the efficient
management of USLA

•

Organization with proven history of success working with USLA (and other Lifesaving groups)
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INTERFUSE VISION
It is our vision to continue to grow as a highly specialised and focused Group by consistently delivering
integrated and innovative web based solutions for sporting and non-profit organizations.
We have some clear aims: •

To bring unique value to our clients in our chosen sporting vertical market

•

To be pro-active in our development by building integrated modules to meet the future
requirements of our clients

•

At the same time use our considerable experience to be pro-active in recognizing and solving
client problems.

•

To be focused on producing visually appealing and easily navigated solutions, individually
customized to our client needs.

We will achieve this by having a deep understanding of the issues and special needs of sporting and non-profit
organizations. This means minimal briefing, learning and implementation time. It allows for the straight
forward communication needed in the early stages and reduces delays to achieve the desired milestones and
outcomes.
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RECOMMENDED SOLUTION
The below analysis and recommendations have been produced as a result of consultation with USLA and
review of the Request For Proposal document.
Using our extensive experience in providing such systems to non-profit and sporting organizations, we have
developed the following innovative strategies for USLA to go beyond even the stated requirements in the
briefing document supplied by USLA.

Flexible, without additional costs
USLA has identified a priority in the system is to be flexible in the following two ways:
1.
2.
3.
4.

New fields of data can be created by non-technical users at any time, and
Filtered reports/lists can be created by non-technical users at any time and HTML emails can be
generation from these lists
Chapters, Regions and National are able define different fee structures
Forms can be created by USLA to capture additional data about members

Therefore, the system can facilitate a wide range of potential future usages, without requirement for
additional technical development.

Multi-level / multi-user access available securely anywhere
Each of the databases will be available via a single, secure web-based user interface. With multiple levels of
user access, USLA will be able to administer the system from almost anywhere.
The system will be completely centralised, securely accessible 24hrs a day on an Internet web server.
Features of Interfuse’s FuseSport software can be activated to allow Regions, Chapters, Agencies and even
members themselves to update their respective information. Third party organizations can also be provided
secure access to enter/retrieve data.
A review of current data stored by USLA shows information is entered in a variety of formats. This makes
meaningful reporting and usage difficult for USLA.
Across each of the below databases, standards for input and storage will be set in order to eliminate
inconsistencies in data. Prior to import, the historical data will be cleansed in line with these standards.
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Credit card and Invoicing functions
Facility for payment of dues via Credit Card processing including Secure Socket Layer (SSL) encryption using
either Verisign, Thawte or Comodo (three leading secure certificate providers – cost for SSL certificate not
included in this proposal).
Invoice function to automatically calculation of dues for individuals, Chapters and Regions which can be
different for each organization. In addition, invoices can be electronically distributed saving much
administration time.

Seamless interaction with Competition systems
The proposed membership database already is integrated with the Competition management software
currently used by USLA (as the Competition management software is provided by Interfuse).
The seamless interaction between the two systems in this way presents the following significant advantages
to USLA:
• Single storage location for all USLA operational data
• A single point of contact able to solve all USLA web-based management needs
• Removes need for USLA to project manage integration of the final solution between two
organizations
• Faster turnaround if issues arise as only one organization need be contacted and there is no
confusion regarding where an issue is located
• Single system login for users (rather than logging in to multiple systems)
• Single set of user profiles that must be managed by USLA

Market and membership intelligence; more timely and accurate information
Interfuse can create methods to study member data patterns and abstract information easily digestible in
high-level executive reports. For example, show the members who regularly donate, but have not yet
donated for a current campaign.
Such information is useful for USLA Management to make effective changes and more timely decisions
based on ‘customer’ demand patterns.

Membership card creation options
The FuseSport system provides in-built options to enable creation of membership cards by USLA or third
party organizations. Membership records can be exported on a regular basis to include complete set or new
members and then used for offline creation of cards.
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Future focused – allowing USLA expand its use of online technology in the future
The FuseSport system currently has a number of additional modules that can be later used by USLA if
desired. For example, website management and ecommerce modules can allow every USLA affiliated
Chapter and Region to have a templated website and online store – greatly expanding USLA’s brand
penetration and weight of online communications.
Interfuse is committed to constant improvement the FuseSport system, including creation of additional
modules that easily integrates with existing modules. Two such planned modules are Risk Management and
Knowledge Management (including eLearning). These modules could have particular benefit to USLA in the
future providing tools to USLA, Regions, Chapters and Agencies to assess areas of need, and disseminate and
retain key knowledge at local, regional and national levels (particularly important for volunteer organizations
where turnover of individuals is usually high).

Available technology & open standards
Development of the system will be with best practice methods and recognised standards. These include
W3C guidelines to ensure accessibility. Administration will be completely via a web interface allowing USLA
to connect to it securely from all locations.
Our system is based on the robust Microsoft SQL Server database engine, which is an open standard and
therefore flexible for any future required integration with other systems.
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PROPOSED MODULES
A. Membership Database
•

Easy step by step single registration of members, competitors or groups

•

Intuitive in design and navigation such that registration can be performed by non technical users

•

Secure access to respective portion of database for National, Regions, Chapters and individual
members

•

Flexibility to cater for membership fee payment splits and differing fees for Chapters & Regions

•

Online payment option by credit card for membership and online donations

•

Non-technical users can add fields of data and create filtered reports at any time (in addition to fields
defined in the briefing document)

•

Broadcast messages to segmented portions/lists of the Membership database

•

Import and cleansing of current membership data

•

Multi-level secure access (either read-only or edit) for individual members, Chapters, Regions and
USLA

•

Automated generation of invoices and receipt of payment
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B. Organization Database

National

Members
Professional
Alumnus
Associate
Junior
Junior Associate
Perpetual
Life Member

Regions

Chapters

Code
LG
AL
AS
JR
JA
PL
LF

Executive Board president
Vice President
Secretary
Treasurer
Recurrent representative
Past President/Advisor

Agencies

Members

•

At the stage of importing, existing organization databases will be ‘cleansed’ to ensure consistency that
does not exist in the current database

•

Information arranged as per the above structure and to incorporate listing officers/committee members
for each organization (as indicated)

•

As the solution is customizable/flexible any new codes or increases in regions, chapters etc will be
easily accommodated

•

Voting functionality for USLA Committee members as follows:
o
o
o

Secretary creates voting question, flags as either a public or private vote and issues invitations
to USLA Committee members
Within a given timeframe, USLA Committee members are able to respond with Yes, No or
Abstain options
Votes automatically tallied for result
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AGENCY INFORMATION – ABOUT INTERFUSE

Long-standing web solutions provider
Interfuse has provided web-based design, programming and consultancy services since 1997.
Our longevity and success has been developed from an emphasis on quality, enduring relationships with our
clients. We are pro-active in suggesting and developing new technologies to take our clients further.

We provide solutions to thousands of organizations in a variety of web disciplines
Interfuse currently services thousands of organizations in a variety of industries, all over the world. With
extremely responsive customer support and use of today’s technology, clients receive outstanding service
across a variety of disciplines.
Interfuse provides a single point for all things ‘web’. We are able to produce visually appealing websites and
3D animation, through to online strategic consultancy, ecommerce and database programming.

Service to Sports and non-profits is a core part of our business
Whilst we service clients in diverse industries such as fashion, tourism, shipping and finance, the sport and
non-profit markets are a particular focus of our success.
One of our first clients was Surf Life Saving New South Wales, a non-profit organization with tens of
thousands of members and similar in requirements USLA. Since that time, Interfuse has gone on to service a
great many more sporting and non-profit organizations leading to our particular expertise and understanding
in this sector.
That being said, Surf Life Saving New South Wales remains a valued client of Interfuse to this day, which is
testament to our emphasis on client support, loyalty and long-term service.

Page 10 of 21

In-depth knowledge/experience working with Lifesaving organizations
Interfuse has a long history of servicing Lifesaving organizations. In
fact, Interfuse is arguably the longest serving provider of web
technology services to Lifesaving organizations.
From early success developing the Surf Life Saving NSW website in
1997, to projects with Surf Life Saving Australia, Royal Life Saving
Society of Australia and the World Lifesaving Championships,
Interfuse has developed a keen understanding of the intricacies of
Lifesaving competition and administration.
Interfuse is also the provider of technology services to the Royal Life
Saving Society of Australia and is responsible for the development
of its own and State branch websites.

Measurable success with non-profit clients
Interfuse has achieved specific, measurable success with nonprofit organizations throughout our history of service.
Examples include:
•

Three times winner of the prestigious Australian Sports
Award for Information Technology (including once with
SLSA and once for work with RLSSA)

•

Implementation of Membership database systems which
handle storage for non-profits with thousands of members and many hundreds of thousands of
members

•

Over US$340,000 in online revenue through websites for RLSSA

•

At least one half day saved in running Australian Surf Life Saving Championships

•

Saving of approximately two full-time staff to accommodate data entry processing and authentication
for Australian Surf Life Saving Championships

Page 11 of 21

Consultative and tailored approach to ensure solution exceeds expectations for USLA
Our approach to producing the system for USLA will be consultative; tailoring the technology we have
already developed so that implementation times are quick and the system is entirely appropriate for USLA.
This method has proven highly effective for our clients, building on our years of development and
experience. In addition, Interfuse will seek to keep USLA at the forefront of technology through pro-active
recommendation of new features and strategies.
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CASE STUDIES & REFERENCES

Basketball Australia

LARGE SIZE NON-PROFIT ORGANISATION – 250,000+ members
www.basketball.net.au
Overview
‘The Basketball Network’ is a central administration system for Basketball that is
used by 182 Basketball Associations and Clubs. It is regarded as one of Basketball
Australia’s major contributions to the sport of Basketball.

Some of the features of the FuseSport Solution
•
•
•
•
•

Central membership database repository for 250,000+ members, officials,
referees and other stakeholders
Direct email and newsletters to media, stakeholders and subscribers
Basketball’s primary communication medium
Competition results, draws and scheduling
Website communication network

Contact information
Mr Scott Derwin
Chief Executive Officer, Basketball Australia
Ph: +61 2 9764 3482
Email: sderwin@basketball.net.au
Basketball House
1 Herb Elliot Avenue
Sydney Olympic Park
Homebush Bay NSW Australia 2127
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Victorian Country Football League

MEDIUM SIZE NON-PROFIT ORGANISATION – 80,000+ members
www.vcfl.com.au
Overview
VCFL is Australia’s leading grass roots Australian Rules Football group, with
an outstanding reputation in the Australian sports industry due its size and
method of operations.
Provision of central membership administration system which provides
serves the critical/core business requirements of VCFL and its 880 affiliated leagues and clubs.

Some of the features of the FuseSport Solution
•
•
•
•
•
•

Central membership database repository for 80,000+ members,
officials, referees and other stakeholders
Organizational database to capture committee data from affiliates
Integration with Membership card program
Direct email and newsletters to media, stakeholders and subscribers
Competition results, draws and scheduling
Website communication network

Contact information
Mr Glenn Scott
Chief Executive Officer, VCFL
Ph: +61 3 8663 3060
Email: glenns@footballvic.com.au
GPO Box 4337
Melbourne VIC Australia 3001
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NSW Suburban Rugby Union

SMALL SIZE NON-PROFIT ORGANISATION – 5,000+ members
www.rugby.net.au
Overview
NSW Suburban Rugby Union (NSWSRU) operates the world’s largest centrally
administered rugby competition and is one of the longest users of the FuseSport
system (since 1998).

Some of the features of the FuseSport Solution
•
•
•
•

Central membership database repository for 5,000+ members
Direct access to database by affiliated Clubs
Competition results, draws and scheduling
Website communication network

Contact information
Mr Mark Green
Chief Executive Officer, NSW Suburban Rugby Union
Ph: +61 2 8354 3350
Email: mark@rugby.net.au
Aussie Stadium, Driver Avenue
Moore Park NSW Australia 021
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INTERFUSE CLIENTS
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OUR COMMITMENT & SUPPORT TO USLA
•

To meet your roll-out targets for use of the membership database system

•

To work very closely in a partnership style to achieve USLA operational efficiencies and goals

•

To continually enhance our solution by developing modules in anticipation of USLA operational needs

•

To uphold data integrity by ensuring historical data is authenticated

•

To keep USLA at the vanguard in the application of new and proven communication technologies

•

To apply these technologies in a cost effective manner

SUPPORT
•

Identification of and immediate response to ‘critical periods’ on a 24hr support basis

•

‘Critical issues’ – e.g. connections lost/infrastructure unavailable and any concerns with the use of
essential components of system

•

‘Critical periods’ are defined as events / peak usage periods in the summer season
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INTERFUSE PRICING PLAN
Item No.

Description

Amount $USD
(ex GST)

SOFTWARE LICENSE, SETUP AND INSTALLATION:
A

Membership database

$14,200

B

Organization database

$520

•

Requires Item A

OPTIONS:
Deferred payment / finance option
•
•
•
•

5.5% p.a.
Interest & principle to be paid quarterly over three years
Initial payment of 15%
Available only if all items selected

Sponsorship option
•
•
•
•

50% discount for provision of above services
Recognition as USLA sponsor
Assistance to promote Interfuse products & services to USLA members
Assistance to promote Interfuse products & services to like organizations to USLA in
USA and other regions
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OTHER ASSOCIATED COSTS
The following information presented does not form part of Interfuse’s pricing plan for this proposal, however
provides USLA with a complete picture of anticipated costs (including through third party organizations).

WEB SERVER HOSTING:
Interfuse has reviewed the current web hosting providers of USLA.org,
CrystalTech Web Hosting Inc., and determined that the provider is
indeed compatible with Interfuse developed systems.
Therefore, we recommend continued use of this provider for USLA.
Indicative costs to Crystal Tech are as follows:

Item No.

Description

a

Standard Shared Hosting (monthly)

b

Standard Shared Hosting (setup)

Indicative Amount
($USD)
$16.95
$16.95
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CREDIT CARD PROCESSING & FINANCIAL TRANSACTION FEES (where applicable):
Connection to the banking/financial networks for live credit card incurs a per transaction fee plus. Transaction
fees are as follows:
Credit Card Transactions Plan
* Additional Merchant Service Fees may also be charged by your financial institution
* Plan can be scaled up or down for peak utilisation periods
* Transactions shown in the name of ‘USLA’

Item No.

Description

Indicative Amount
($USD)
$49.95

c

Merchant setup

d

Monthly fees (minimum)

e

Per transaction fees

$0.26

f

Transaction discount percentage

2.24%

$35.00
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CONTACT DETAILS

Chris Clark – Director, Interfuse
Ph: +61 2 9004 7885
Fax: +61 2 9004 7070
Email: cclark@interfuse.com.au
Postal address:
Level 39, 2 Park Street
Sydney NSW Australia 2000
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MEMBERSHIP COMMITTEE
PO BOX 1 • AVON BY THE SEA NJ 07717-0001
Tel: 732.988.3667 • Cell: 732-939-8051 • Fax: 732-776-8906
Email: guard4life@aol.com

Activity Report
4/27/06

• First, I must thank Joseph Pecoraro for the many years chairing this committee. Joe
led the committee as our membership increased each year, while not having a
membership sponsor to assist in supplying the incentives for our kit.
• This year we are looking to Scott Hubbell Productions (SHP) to help us out and assist
with the continued growth of our organization. While the details of SHP’s
membership kit proposal is finalized, I have worked on this year’s kit as if no help
may arrive.
• This year’s kit supplied by us will include the following: 1. Personalized card 2.
Sunglasses strap 3. Decal 4. Bumper sticker 5. Embroidered patch. We also have
availability of an online pro-purchase outlet of outdoor products.
• SportStarProSales.com has in the past offered 40% off retail on top brand sunglasses,
rugged sport luggage, day and hydration packs, sport socks, top brand binoculars,
sport digital cameras, and more…
• A continued discount is available with Hertz Rental Car Company.
• A Request for Proposal was sent out to find a web-based membership enrollment
system which will also work with our championship registration and scoring webbased program and also provide organizational chart. The request is as follows:
Scope of ServicesThe successful respondent(s) will provide a web-based organizational database which
includes one or more of the following on a contractual basis, as determined by USLA:
A. Membership – Develop a membership system that tracks all USLA members and
their individual related data. Management of the data should be designed to allow
easy use by people with limited technical skills. Levels of access and management
responsibilities must be provided (password protected). Data fields will include
first name, last name, address(multiple fields), email address, gender, date of
birth, date of first membership, member type (see B), member number, date of
expiration, date of entry, method of signup, date of kit shipment, region, chapter,
agency, plus additional fields as needed. Entry of this data is to come either from
the individual member, agency administrators, chapter administrators, region
administrators, national administrators, or our fulfillment company. New and
renewal memberships should have a process that handles credit card processing
for individuals and credit card or invoice billing between agencies, chapters,
regions, and the national office. Reports should show current accounting
distribution of membership monies. Dues can be assigned by chapter, region, or
national office as they may have different fees. Current membership lists should
be available to each level of member group. Competition registration process

should use our membership data so as to make sure only members in good
standing register. We currently have a web-based program that we will continue
to use. The database should be available to that program for membership
verification. The database must make available two ‘XML feeds’ using web
services that provide lookup/verification of individual membership and
membership data for an individual Chapter, whereby the members are confirmed
registered in the current year.
B. Organization – Develop data management of our organizational structure using the
membership data. The structure to include National, Regional, Chapter, and
Agency positions of responsibility. The following is an overview of the structure.
Members join the association as one of the following types of membership:
Professional (LG), Alumnus (AL), Associate (AS), Junior (JR), Junior Associate
(JA), Perpetual (PL), or attain Life Membership (LF). These members belong to a
chapter which is made up of one or more agencies (lifeguard employers).
Regions are made up of Chapters and the national is comprised of eight regions.
The structure within each group is as follows: Executive Board - President, Vice
President, Secretary, Treasurer, Recurrent Representative, and Past
President/Advisor. Executive Committee is made up of the prior listed officers
and the Regional presidents. There are also committees with chairs and members
as required. This information should be available to the public by use of a search
method which returns a report listing officers or committee members meeting the
search criteria. Also a process should be available that allows Email voting
among the Executive Committee and administered by the secretary.
• We have received two proposals from the five companies contacted. Two companies
declined as one was in the $100,000 range and the other using a canned product did
not have the capabilities. One also did not respond at all. We presently have a
working arrangement with 906 Interactive, our web host and Interfuse, our
competition program provider. We should take action on these proposals. Copies will
be available.

Respectfully submitted,

Charlie Hartl Jr

..
..
..
..
.. 906, LLC

906
34145 PCH #209
Dana Point, CA 92629
949 388-4709

Membership and
Organizational Structure
Proposal
.

.

.

.

.

.

.

.

.

Saturday April 15th 2006

906, LLC
Tom De Bellis
Tom@go906.com

906, LLC

Dennis Yune
Dennis@go906.com
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Membership
This system will provide a unified database of all Members of USLA. This system will
allow the Member Chair to view member status real time through a web browser. This
Membership module will provide a solid platform to help USLA better manage their
Members.
The new system allows anyone to sign up as a Member of USLA through the web site.
If they are a new Member, the system will generate a unique Membership ID. This
membership ID as well as another identifiable field (to be determined) will allow the
Member to gain access to their account information. Once they become a member, they
can edit their profile as well as renew their membership for the following year(s).
Each Member will choose the type of Membership and for which Agency they will be
registering with. The system will calculate the cost for that Membership type for that
specific Agency. User will then fill out a form with all appropriate data as defined in the
RFP. Other data might be added. User will then enter their payment information and
their credit card will be charged real-time for their Membership and their Membership
will be marked as Paid an in good standing. If Members do not have a Credit Card they
can choose other payment option. This order will be marked as Pending until fulfillment
or Agency representative receives payment.
Once a Membership is approved by the Payment Gateway, appropriate Users (see below)
will be notified via email.
Members will have the ability to print an invoice from their password protected area.
Competitors can only register for an event if their Membership is in good standing with
USLA. The system will provide a data feed to the Competition registration web site that
shows all Members in good standing. The competition system will perform a lookup for
the Membership ID on the data feed. That system can in turn verify the Member in good
standing prior to allowing them to register for the event. If Competitor is not in good
standing, then that system can redirect the Competitor to the Membership form so that
they can submit the Membership for processing. Once they complete their registration,
the Competition system should allow them to register.
Note: The competitor system must supply us with how they will want the data to be
presented in order for that system to perform the proper validation.
Note: Membership is based off a USLA fiscal year. Therefore, if a Member signs up for
Membership in January, their Membership will be in good standing until July 1st.
Note: All monies collected should go the Membership Chair for dispersal to each
Chapter/Agency
User Types
There will be many user types all with varying access rights to the system.
906, LLC
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The system administrator/Membership Chair will control all access levels. Before
entering the Administration area, users must enter a username and password to be
authenticated. Once authenticated, the user will see only what they are allowed to view.
Administration of the Membership module will be through the following User types:
Agency(s): Each Agency can have multiple users that are only responsible for
their Agency Members
1. Add/Edit/Delete Members and process payments
2. Charge Credit Cards or collect other payment type (Check, cash, other)
3. Reports
a. Report on all Members and Membership status within their
Agency
Chapter(s): Each Chapter can have multiple users that are only responsible for
their Chapter Members
1. Add/Edit/Delete Members and process payments
2. Charge Credit Cards or collect other payment type (Check, cash, other)
3. Reports
b. Report on all Members and Membership status
c. Report on monies owed to Chapter from USLA
d. Report on monies owed to USLA from Inter Chapter or Inter
Agency signups
Regions: Each region can have multiple users that are only responsible for their
Agencies
1. Add/Edit Delete Members and process payments
2. Add/Edit/Delete Members and assign to a specific Agency
3. Reports
a. Report on all Members and Membership status within each Region
and Agency
b. Report on monies owed to Chapter from USLA within each
Chapter
c. Report on monies owed to USLA from Inter Agency, Inter Chapter
signups
Fulfillment: can have access to all users
1. Add/Edit Delete Members and process payments
2. Add/Edit/Delete Members and assign to a specific Agency
3. Charge Credit Cards or collect other payment type (Check, cash, other)
4. Reports
a. Report on all Members and Membership status within each Region
and Agency

906, LLC
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b. Report on monies owed to Chapter from USLA within each
Region and Agency
c. Report on monies owed to USLA from Inter Chapter/Agency
signups
5. Can quickly update the Membership Kit Ship Date in bulk
a. Download all unprocessed orders to excel so that data can be
converted to a label maker
Membership Chair: can have access to all Members as well as create user type.
1. Add/Edit Delete Users
2. Add/Edit/Delete Members and assign to a specific Agency
3. Charge Credit Cards or collect other payment type (Check, cash, other)
4. Add/Edit price for Membership for each Agency and for each type of
Membership
5. Reports
a. Report on all Members and Membership status within each Region
and Agency
b. Report on monies owed to Chapter from USLA within Chapter
c. Report on monies owed to USLA within each Region, Chapter
and Agency
6. Create User Types
Total cost for Membership Module: $25,000
Organization
The Organizational structure will have many data relations to the Membership module;
therefore careful integration with Membership data is critical for data integrity.
The USLA organization has many branches with many repeating titles within each
branch. The Membership Chair and Organizational Chair will be responsible for creating
the structure. The Membership Chair will be responsible for updating Membership types
and fees within each Agency/Chapter so that the Membership module can work
effectively. The Organizational Chair will be responsible for updating officers and
chairs. All of this data will be related to the membership module, where each appointee
will be selected from a Member in good standing.
Committees with chairs can also be created for each organizational unit. The
Organizational chair will have the ability to create a committee and assign Members to
chairs.
The user of the web site can view the USLA structure and its officers through hierarchal
detail. Users can select from a Region to view each Regional Officer. The can then
select the Chapter within that Region to view its each Chapter Officers. They can then
view each Agency and the Officers for each Agency. Other search features can be
incorporated (such as search for name or search for title).
906, LLC
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Total cost for Organization Module: $12,000
Cost and Timeframe
Including all components listed above and incorporating much of the applicable detail
from the RFP document, our price for both modules will be $29,600. This represents a
20% discount for undertaking the whole.
It is likely that we could complete this project within 16 weeks, assuming that we are
working from a completed specification for the entirety of the project.
We normally work from a 33% retainer, payable at the point we sign a design agreement,
and remaining payments are normally tied to milestones in the development process. As
we complete sections of the project and receive approval, we are paid. This guarantees
that the development will unfold in a way that precisely fulfills USLA objectives. We are
agreeable to other options for structuring payment. A precise schedule of milestones and
payments will be worked out in connection with a final proposal, tied to a more detailed
specification for the development.

Response to Agency Information
1. How long has your company been in the web-based relational database business?
A: 906 Interactive has been in the web-based relational database for 6 years.
2. Describe the capability of your company to provide services to the USLA. This should
include (but be limited to) the size of the company, its depth, focus, etc.
A: Our Company consists of two partners. We primarily build web based data
driven applications and have been since 2000 and the release of SQL Server 2000.
Front end design (look of web site) work is sometimes contracted out. We do not
anticipate front end work being contracted out for this application.
Our focus is on secure web applications. In other words, we build applications
where data is encrypted and secure. In applications like this one, this is very
important. We develop our applications so that certain data encrypted. We also
make sure that each page the administration of the application has security
measures on each page to avoid various SQL attacks (such as SQL string attacks).
We work to ensure that each page is protected not just the login screen.
Security should be the number one concern and criteria for USLA in choosing a
vendor for this application due to the fact that credit cards and the storage of
personal information is being saved to a database. This is the reason the California
906, LLC
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State Parks and Recreations has allowed us to build their applications. We have
proved to them that we take the time and create proper code to protect their Peace
Officers sensitive data.
3. Indicate your experience providing nonprofit agencies with web-based relational
databases, including (but not limited to) client profiles and case studies.
A: We currently work with tow nonprofits.
1. Catholicexchange.com: Catholic Exchange is the leading web content
provider for Catholics. They receive over 2 million page views per month.
There are many data relations for this site because the entire site is built
where all content is displayed from a database. In addition, this site
allows for Membership as well as real time credit card transactions for
donations that they receive.
2. Bacchussociety.org: Is a small non-profit that does wine tasting events to
raise money for various charities. The system we built for them allows
them to create an event online and collect monies for the event. There is a
Membership module that allows anyone to sign up as well as manage their
Membership. The Membership chair can in turn view all members and
routinely send email notices to those members that would be interested in
an event in their area.
4. Please indicate other experience that illustrates your qualifications for the performance
of the potential contract.
A: Web based data driven web sites is what we do. We created the Statistics
application for USLA. We have created other web sites for Lifeguard agencies and
clients that collect data and display data for various user types that help improve
efficiencies. Security is always our top concern when building any application that
saves personal data and processes credit cards.
5. Provide examples of your success at achieving measurable results with other nonprofit
clients.
A: Our nonprofit measurable results is hard to quantify as no statistics were know
prior to the development, only horror stories of inefficiencies and headaches.
Bacchus society reduced paperwork considerable by allowing their Members to
sign up for events online. This was very important as they do not have any full time
staff, only volunteers. In addition, it allowed the charities as well as sponsors to
view how many attendees were actually attending the event so that they could plan
better. Previously attendees to an event would show up that night and pay the costs
to attend the event. Now almost 90% sign up online for an event.
The State Parks and Recreations version 2 application recently won the coveted
MOTT Award for innovation. This application has saved countless number of
906, LLC
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hours to improve the training tracking of the 6,000 plus employees. They are now
able to sign up for training while managing their Training Profile. All managers and
administrative staff can run reports to show who is in and/or out of compliance for
their employee’s job title.
6. For the recent year only, please provide an indication of the number and types of
clients you have served in all areas of your service.
A: We have served many clients in many different areas this past year. The
following are a couple of highlights:
Government:
1. California State Parks and Recreations: Web based training tracking for
all employees within the department. All data is encrypted to protect Peace
Officer Identities
2. California State Air Resources Board: Data driven web site
Retail
1. AscensionPress.com: We have helped them sell over $300K worth of their
products online during the past 12 months. NilsSkiWear.com: a data
driven web site that displays their product line as well as dealers that carry
that particular product in the customer’s vicinity.
2. Stoneeagleclub.com: dynamic flash site
3. Peninsulapapagayo.com: Real Estate for prospective and current owners.
Current and prospective owners can login to their account and view
documents that pertain to their level of access.
7. Provide an explanation of what distinguishes the services you can provide from other
agencies.
A: We ask the right questions and we exceed customer’s expectations. We do not
have a canned product that might or might not work for our customers. We ask the
right questions and then design a specification based off of those questions. In so
doing, our products are easily scaled, so that if the business logic changes, then our
product can be changed appropriately.
The main programmer for this application will actually be a USLA member, so we
will have an actual working knowledge of how this application should be running.
8. Discuss the accessibility that USLA official representatives will have to your company,
including such things as (a) email, (b) the staff (number and relevant/level of
experience) that could be available to respond to USLA inquiries, (c) accessibility
of key staff throughout the business week, and (d) any related information about the
staff personnel expected to service this account.

906, LLC
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A: We are available 24/7 by email and by phone during normal business hours. If
there is an emergency where the site is not running, we will be notified from an
automatic response from our servers. However, if USLA notices something that is
tracked by our servers or they want to call us for immediate attention, a dedicated
number will be available so that the problem can be resolved much quicker.
Usually, one person is assigned to an account. However, for this application there
will be two.
9. Provide a description of your agency’s processes for developing project plans and
implementing approved plans, particularly outlining the expectations for the client’s
involvement at each step and the agency deliverables.
A: For this project, we will definitely need to clarify and revise the specifications
that we laid out as well as USLA expected specifications. Basically, we develop
projects using our 9 step approach. Our 9 step approach is the following:
Qualify - The phase where we begin to understand your business, your brand and the
goals you have for your Internet initiative. An in depth analysis of core business
procedures, immediate and long-term goals are discovered through a series of questions
and interactions with decision-makers and key employees. By making the most out of this
time, a solid foundation is laid for the remaining eight steps.
Establish - Business objectives are agreed upon and a strategic plan of action is
implemented to ensure your initiative will exploit correctly the power of the Internet.
This is crucial in establishing your competitive advantage. At this point, we will define
how the project will be accessed in terms of success. In addition, we establish budget and
a detailed work time line.
Alignment - Ever thought about how you are going to do business over the net ship
products or align different departments? We will create an action plan for your business
to run smoothly in this new arena bringing all parties together harmoniously.
Market - How will you generate traffic to your site? Who will use it and how? How will
you identify and differentiate your customers? How will you interact with each customer?
How will you customize a relationship with individual customers and suppliers? This and
many other aspects are involved in proper marketing and design of your site.
Structure - What will the solution be? What will it do? How will it work? What will it
look like? Once we agree on project objectives, we define the functional, technical, and
creative requirements. We document them and work with you to refine them.
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Design - Once structural basics are in place and agreed upon, we refine the technology
back end. We can even develop content, work on-site; whatever is required to perfect the
vision. The result is a working model of the deliverable, ready for usability testing and
refinement.
Perform - We now construct the final product. We test and quality assure the end
product and make sure you understand how to manage and maintain it.
Strengthen - After launch, we'll monitor and analyze how the solution performs against
success criteria defined in the establish phase. We also complete the documentation of the
project and present our thoughts on how to approach the next generation of the solution.
Celebrate - Through our collective hard work, determination, professionalism, and
passion for our work together we celebrate the success of your Internet initiative.
Each step above, USLA Membership and Organization Chair will be involved. Each step
will be approved by one or both of these chairs to ensure proper development.
References:
California Department of Parks and Recreations:
Steve Wagy: (831) 277-7114
Bacchussociety.org:
Steve Bender: (949) 300-5103
CatholicExchange.com:
Brendan Hickey: (415) 648-5646
AscensionPress.com
Chris Cope: (610) 696-7795 ext 212
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Activity Report
National Curriculum Accreditation Program
Spring 2006 National Board of Directors Meeting
United States Lifesaving Association
Please accept the following report as an addition to preparatory documents that will be distributed prior
to the spring 2006 meeting of U.S.L.A.’s national board of directors in Annapolis, Maryland.

Crediting Project Contributors
1.1

1.2

1.3

1.4

Lesson-plan project.—The following persons served as contributing authors on this multipart project.
It yielded 26 lesson plans—one each for each of the 26 chapters of the second edition of the “Manual”:
•
Mr. Julian K. “Duke” Brown
•
Dr. Betsy A. McKinley
•
Mr. J. Daniel McCormick
•
Mr. Robert E. Ogoreuc
•
Mr. Kim W. Tyson
It should be noted that Dr. Betsy A. McKinley contributed mightily, too, as valued technical advisor
to this project.
Test-bank-questions project.—The following person served as leader of this project. It yielded a
bank of test questions that is based on the content of the above-cited 26 chapters:
•
Mr. Julian K. “Duke” Brown
Mr. Eric A. Bauer served as leader of an earlier version of this project. It yielded a bank of test
questions based on the first edition of the “Manual.”
PowerPoint project.—The following person served as leader of this project. It yielded PowerPoint
presentations based on the content of the above-cited 26 chapters:
•
Mr. Peter Davis
Database project.—The following person served as leader of this project. It yielded a database of
pertinent specifics for some 1,781 two-year and 2,134 four-year United States colleges:
•
Ms. Allannah Thomas
This database will help in rolling out the finished educational package accompanying the “Manual.”
The full package consists of the cited components—lesson plans, bank of test questions, and PowerPoint.

Intellectual Property of U.S.L.A.
2.1
2.2

This program’s work products—four concrete examples of which are described directly above—
constitute intellectual property that is owned exclusively by U.S.L.A.
U.S.L.A. will strive to ensure that intellectual output that advances this program’s objectives is,
where due, appropriately recognized.

Package Rollout Now Lies Ahead
3.1
3.2

Once the components are published (i.e., lesson plans, etc.), the educational package can be rolled out.
U.S.L.A.’S executive board must formally approve the rollout of the above-cited educational package.

(Signed) CARL MARTINEZ, chairman
National Curriculum Accreditation Program

USLA National Grant Writing Committee Agenda 4/27/06
o Florida surf lifesaving agencies wishing to receive EMS Matching Grants
had to have their applications received in Tallahassee by 5:00 p.m. on March
31, 2006. They have been written for everything from lap-top computers, LCD
projectors, enhancing public education campaigns, lightning detectors,
training manikins, airway bags, backboards and suction units. It is a 25/75
match (State pays 75%) and a great way to stretch limited capital dollars.
Submitted by Bob West, Manager, Public Safety Department, Santa Rosa
Island Authority.
o The Grant Institute's Grants 101: Professional Grant Proposal Writing
Workshop will be held at the University of Central Florida in Orlando, Florida,
May 8 - 10, 2006. Interested development professionals, researchers, faculty,
and graduate students should register as soon as possible, as demand
means that seats will fill up quickly. All participants will receive certification in
professional grant writing from the Institute. For more information call (888)
824 - 4424 or visit: www.thegrantinstitute.com.
o The Bank of America Foundation has community based grants for the local
communities they serve. Areas they have shown support for in the past are
programs for the dedicated to youth athletics. This may be of benefit to some
of our agency’s Junior Lifeguard programs. Submitted by Greg Farry, USLA
National Treasurer.
o Lowe’s home improvement department stores have community based grants
ranging from $5,000.00 - $20,000 offered in a wide spectrum of programs that
they have funded. To initiate contact for one of these grants, schedule a
meeting you’re your local store manager. Submitted by Greg Farry, USLA
National Treasurer.
o Get approval if necessary from the USLA Executive Board to solicit the
services of a professional grant writer. Two national databases for grant
writers are the American Association of Grant Professionals at:
http://www.grantprofessionals.org, and the American Grant Writers
Association at: http://agwa.us.

James H. McCrady V
United States Lifesaving Association Grant Writing Committee Chair
Cell (954) 804-1599 Work (954) 828-4577 Home (954) 761-3327 FAX (954) 467-0238
Work E-mail: JMcCrady@fortlauderdale.gov Home E-mail: JMcCrady5@bellsouth.net

WEB SITE COMMITTEE
PO BOX 1 • AVON BY THE SEA NJ 07717-0001
Tel: 732.988.3667 • Cell: 732-939-8051 • Fax: 732-776-8906
Email: guard4life@aol.com

Activity Report
4/27/06

• Under the direction of our president, the National Officers, Special Assignments, and
Region Officers pages have been changed. In order to present a more professional and
uniform appearance I have assigned usla.org email addresses to all officers and
committee chairs, except those that have AOL as their only provider. This change
also helps prevent harvesting of our email addresses for use by spammers and others.
So, the president of USLA will have an email address of president@usla.org, the vice
president will have vicepresident@usla.org, etc... Committee chairs also have the
same structure, such as, American Lifeguard Magazine editor, Mike Bartlett has
alm@usla.org, almeditor@usla.org, and almadvertising@usla.org, and other
committees will also have abbreviated addresses. Heroic Acts, Awards and
Presentation Committee chair has an email address of heroicacts@usla.org. Region
officers also have USLA email address assignments. The region officer email
structure follows the same format with the added two letter abbreviation of each
region in front of the title (gcpresident@usla.org ). All usla.org email is forwarded to
each intended recipient. AOL users will not be getting an email assigned address until
the two systems become compatible with one another. To work around this problem,
we have set up a form that opens when clicking on the ‘click here’ button. The form is
then filled out and then sent to the intended recipient. The email address assignments
are as follows:
NATIONAL OFFICERS:
Official:
B. Chris
Brewster
Jerry Gavin
Nikki Bowie
Greg Farry
Chris Graham
Peter Davis
Tim Gallagher
Peter Wernicki
M.D.
John "Chip"
More

Office:

Email Address:
@usla.org

President
Vice President
Secretary
Treasurer
Recurrent
Representative
Liaison Officer

president
Click here
secretary
treasurer

Advisor

advisor

Medical Advisor

medicaladvisor

Legal Advisor

Click here

gavinlfgrd@aol.com

recurrentrep
liaisonofficer

jmorelaw@aol.com

SPECIAL ASSIGNMENTS:
Official:
Mike Bartlett
John "Chip"
More
Eric Bauer
Tim Harmon
Ed Zebrowski
Carl Martinez
Dave Foxwell
Jim McCrady
Adrienne Groh
Reenie Boyer
Charlie Hartl
Rob Williams
Tom Gill
Ralph Goto
Cathy Vonwald
Rick Gould
Charlie Hartl

Office:
American Lifeguard
Magazine Editor
Bylaws and Policies
Certification of
Lifesaving Agencies

Email Address:
@usla.org
almeditor
Click here

jmorelaw@aol.com

certification

Certification Vice-Chair
Competition
Curriculum
Development

Click here
competition

Equipment Research
Grant Solicitation
Heroic Acts Awards
Junior Lifeguards
Membership
Public Education
Public Information and
Media Relations
Sign Standards
Sponsorship
Development
Statistics Collection
and Reporting
Website

Click here
grants
heroicacts
juniorguards
membership
publiceducation

Liaison
President
Vice President
Secretary
Treasurer
Recurrent
Representative
Advisor
President
Vice President

neliaison
mapresident
mavicepresident
Click here
Click here

dfu2boy@aol.com
Brtman423@aol.com

marecurrent
maadvisor
Click here
Click here

jpeco@aol.com
drbush99@aol.com

Treasurer
Secretary
Advisor
Recurrent
Representative
Liaison

gltreasurer
glsecretary
gladvisor

sgbp1@aol.com

curriculum
dfu2boy@aol.com

mediarep
Signs
sponsors
statistics
webmaster

Regions:
Rian Wilkinson
Ed Zebrowski
Tim Ferry
Dave Foxwell
Bart Mattaliano
Harry 'Buzz'
Mogck
Tim Gallagher
Joe Pecoraro
Eric Bushonville
Roger
Engemann
Ann Johnstone
Erin Joyce
Jerome Gavin
Ernesto

Click here
Click here

gavinlfgrd@aol.com
djdoublee1@aol.com

Escalante
Andy Braudy
Cathy VonWald
Bert Whitaker
Nick Schiver
Jim McCray
Lucas Lambert
Dan McCormick
Kevin Sweat
Tom Gill
Nikkie Bowie

Delegate
President
Vice President
Secretary
Treasurer
Recurrent
Representative
Advisor
President
Vice President
Secretary

gldelegate
nwpresident
nwvicepresident
nwsecretary
nwtreasurer
nwrecurrent
nwadvisor
sapresident
savicepresident
sasecretary
MCHUTTO@aol.com

Micky Hutto
Mike Hensler
Paul Pivec
Vic Maceo
Peter Davis
Jodi Williams
James McCrady
Jerry Falconer
Joe McManus
Patrick
McClamery
Don May
Rob McGowan
Charlotte
Graham
Mike Beuerlein
Rob Williams
Ross Pounds
Bob Moore
Don Roher
Mike Bartlett
Alex Peabody
Ralph Goto

Treasurer
Advisor
Competition Chair
President
Vice President
Secretary/Treasurer
President
Vice President
Treasurer

saadvisor
sacompetition
gcpresident
gcvicepresident
gcsecretary
sepresident
Click here
setreasurer

Advisor
Competition Chair
President

seadvisor
secompetition
swpresident

Vice President
Secretary
Treasurer
Recurrent
Representative
Advisor
Delegate
Delegate
Delegate
Administrator

swvicepresident
swsecretary
swtreasurer
swrecurrent
swadvisor
swdelegate1
Click here
swdelegate3
piadmin

gjcottage@aol.com

MBart4surf@aol.com

• A Request for Proposal was sent out to find a web-based membership enrollment
system which will also work with our championship registration and scoring webbased program (This will be covered in the Membership Report).
• The Public Education committee has made some updates and have added a Public
Service Announcement.
• The latest issue of American Lifeguard has been uploaded to the ALM page and is
available for downloading.
• Our USLA Nationals site is being updated for this years championships and will be
online soon.
• Older messages on all bulletin boards have been either archived or deleted.

• Ongoing general maintenance of the site has continued with some new lifesaving links
added and new web addresses have also been provided for current lifesaving links that
have made changes.
Respectfully submitted,

Charlie Hartl Jr

United States Lifesaving Foundation
Minutes of the Board of Directors Meeting
April 29, 2006
I. Call to Order: Mr. B. Chris Brewster
II. Attendance: Mr. Ralph Goto (Pacific Islands Region), Mr. Rob McGowan (Southwest Region),
Mr. Joe Pecoraro (Great Lakes Region), Mr. Vic Maceo (Gulf Coast Region), Mr. Kevin Sweat
(South-Atlantic Region), Mr. Ed Zebrowski (Mid-Atlantic Region), Mr. Jim McCrady (Southeast
Region). No Northwest Region or New England Region representative was present.
III. Background Discussion: Mr. Brewster noted that at the November 5, 2005 Board of Directors
meeting, the USLA Executive Committee had proposed and the USLA Board of Directors had
unanimously approved that Mr. Brewster should to take necessary steps, with review by the USLA
Legal Advisor, to incorporate a separate foundation to be known as the United States Lifesaving
Foundation, for purposes of accepting donations and investing them, with the investment proceeds to
inure to the United States Lifesaving Association. Thus, an endowment would be created for the
USLA. Mr. Brewster further noted that he had developed Bylaws, which had been approved by
Legal Advisor John “Chip” More, which Bylaws designate that the Board of Directors of the United
States Lifesaving Foundation shall be comprised of one representative of each currently recognized
USLA Region and that officers of the Foundation would be appointed by the Directors. He proposed
that for the time being he be appointed as President, with Ms. Nikki Bowie as Secretary/Treasurer,
and be empowered to: 1) incorporate the United States Lifesaving Foundation in California; and 2)
once incorporated, immediately apply to appropriate authorities (state and federal) for 501(c)3
nonprofit status. He anticipated that this would take approximately one year. He further stated that
what was presently needed was for the Directors to approve the concept of creating the organization,
approve the Articles of Incorporation and Bylaws, and appoint a President and Secretary/Treasurer to
take intermediate actions to accomplish the incorporation of the organization.
IV. New Business
A. A motion was made by Mr. Zebrowski in favor of the creation of the United States
Lifesaving Foundation. Second by Mr. Sweat. Motion passed unanimously.
B. A motion was made by Mr. Zebrowski to accept the articles of incorporation and bylaws.
Second by Mr.Maceo. Motion passed unanimously.
C. A motion was made by Mr. Zebrowski to appoint Mr. Brewster as President and Ms.
Bowie as Secretary/Treasurer. Second by Mr. Sweat. Motion passed unanimously.

V. Meeting Adjourned: There being no further business, the meeting was adjourned.
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United States Lifesaving Association
Executive Committee
1:30 PM Thursday April 27, 2006
Annapolis, MD
Minutes
Present:

President – (Mr. B. Chris Brewster)
Vice President – (Mr. Jerry Gavin)
Secretary – (Ms. Nikki Bowie)
Treasurer – (Mr. Greg Farry)
Recurrent Representative – (Mr. Chris Graham)
Advisor – (Mr. Tim Gallagher)
Liaison – (Mr. Peter Davis)
Medical Advisor – (Mr. Peter Wernicki)
Legal Advisor – (Ms. Olivia Maceo for Chip More)

Mid-Atlantic –Mr. Ed Zebrowski)
South Atlantic – (Mr. Kevin Sweat)
Southeast – (Mr. James McCrady)
Great Lakes – (Mr. Joe Pecoraro)
Gulf Coast – (Mr. Vic Maceo)
Southwest – (Mr. Roc McGowan)
Pacific Islands – (Mr. Ralph Goto)
(and observers)

President Brewster called the meeting to order.
1.

American Red Cross, YMCA, USLA - Mr. Brewster reported that the Letter of
Understanding among the three organizations has been signed.

2.

Skin Cancer Foundation –Mr. Brewster reported that there are no new
projects to report on.

3.

Boeing Grant – Information in president’s report.

4.

Combined Federal Campaign – Information in president’s report. Mr.
Brewster asked that if members know of similar state or local programs, they
forward the information to him.

5.

Phone Answering System – The new system is up and running. Callers can
now speak directly (via a transparent call transfer) with any nationally elected
officer, regional president, or committee representative. The only “problem”
seems to be that if the phone call is forwarded to a personal cell phone, the
person receiving the call has no idea who the call is from. Mr. Brewster paid the
first bill and will forward future bills to Mr. Farry. The cost is about $35 a month
which is approximately half of what we were paying for the prior answering
machine system.

6.

OTC Solutions - OTC representatives met with the board to get ideas on how
to get their product (Lifeguards First Aid Cream) brand recognition and to see if
anyone had suggestions on the best way to disseminate the product. Much
discussion ensued concerning ways to get lifeguards excited to sell the product.
Mr. Maceo expressed concerns that the product is not a true first aid cream. Dr.
Wernicki assured the committee that the product does function as a first aid
cream for certain injuries including sun burn.

The committee then discussed the $3 per bottle profit that we receive if USLA
or its regions/chapters/members sell the tubes at full price. OTC would like to
sell it to USLA members this way so they can "donate" the $3 per bottle back
for tax purposes. Mr. Pecoraro moved that $2 would go to the chapter and $1
would go to USLA. He then amended his motion that
regions/chapters/members would receive $2.50 a bottle and .50 to USLA.
Second by Mr. Gallagher. Motion passed unanimously.
OTC Solutions will go back and reevaluate how to proceed. USLA does not have
any obligation to push the product, so sales via USLA are an option of possible
benefit both to USLA and its members, as well as OTC.
If there are any suggestions to OTC, go through Mr. Brewster and he will be the
contact.
7.

Donor Thank-You Letters - Ms. Bowie and Mr. Brewster will work on creating
a process for automatically sending a standard letter of thanks to anyone that
makes a donation. Included would be a sticker or lapel pin of some sort.

8.

911 Fund Options - Mr. Gallagher, Mr. Gavin and Mr. Healy have been
researching options to close out the USLA 911 Relief Fund. Mr. Gallagher
explained their choice in his activity report. The $3052 will go into a scholarship
fund for the 4-year old daughter of the first rescue worker to die of causes
related to working in the aftermath of 911. The original intent of the money
was to have some sort of plaque at Ground Zero that would have the USLA logo
next to the names of rescue workers who died who had also been lifeguards.
Since nothing is currently being constructed, the 3 person committee came up
with their suggestion.
A motion was made by Mr. Zebrowski to accept the suggestion of the
committee and donate the $3052 to a scholarship for Tylerann Zadroga. Second
by Mr. Gavin. Motion passed unanimously.

9.

Carac Proposal - Mr. Brewster was contacted to speak about the importance
of sun protection. In return, the company which manufactures Carac will donate
$5000 to USLA. Chris will get this contact to Scott Hubbell to pursue future
sponsorship.
A motion was made by Joe Pecoraro to allow Mr. Brewster to proceed. Second
by Mr. Zebrowski. Motion passed unanimously.

10.

2005 National Lifeguard Championships – Under the Host agreement with
Virginia Beach for the 2005 National Lifeguard Championships, Virginia Beach
representative Tom Gill advised the Executive Committee that USLA is owed a
balance of approximately $2,800 and would be paying USLA $1,200 of this
immediately. He explained however, that Virginia Beach is currently short of
funds to pay the (approximately $1,600) balance due to a misunderstanding on
the part of a subcontractor. Specifically, Mr. Gill advised that Virginia Beach had
an agreement with Wave One for them to deduct the monies Virginia Beach
owed them for the cost of Junior Lifeguard and Volunteer T-shirts from the
commission check they provided to Virginia Beach for sales of goods at the
2005 USLA Lifeguard Championships. Instead, Wave One sent a commission
check for the full amount owed Virginia Beach and then, sometime later, sent a

bill for the shirts. By this time, Virginia Beach had used funds on hand, based
on its understanding of its total income from that event, to reimburse officials
for travel. Mr. Gill explained that at this point, Wave One would like to be paid
approximately $3,000 (the amount for the shirts that was inadvertently not
deducted from the commission check from Wave One). If Virginia Beach pays
Wave One in full, it will essentially exhaust cash on hand and be unable to pay
USLA what is owed to USLA. Conversely, if Virginia Beach pays what it owes to
USLA, it will be unable to pay Wave One the full amount Wave One has billed.
Since Wave One is a long-time provider of services to USLA and indeed
provided the services, but erred in the billing process, Mr. Gill asked if USLA
would forgive the balance owed USLA so that Virginia Beach could pay Wave
One.
Discussion ensued about the good work of Wave One and desire to maintain
good relations, as well as the apparent fact that the error of Wave One had
placed USLA (and Virginia Beach) in a position of incurring financial losses. Mr.
Zebrowski advised that the issue had been mentioned to him by the owner of
Wave One who acknowledged his error and felt that it might understandably
result in non-payment. He suggested that some negotiations take place. A
suggestion was made that considering the error on the part of Wave One,
Virginia Beach offer Wave One half of what it has billed. The remainder would
be paid to USLA. Assuming this is approximately $1,500, USLA would
substantially be paid what it is owed. Mr. Gill agreed to make best efforts to
accomplish this. Mr. Zebrowski offered his assistance in working this out.
11.

Dick Colosi – Mr. Brewster reminded the committee that in accordance with
the decision in November, a letter had been mailed to Mr. Colosi terminating
our relationship with him. Further, while Mr. Colosi has maintained a
relationship with Ingram, a reliable sponsor of the Nationals, he is presently
refusing to provide contact information with this sponsor, as is required under
our contract with Mr. Colosi (per Mr. More). Discussion was held on how to
proceed.
A motion was made by Mr. Maceo to enter into an agreement with Mr. Colosi
for the Ingram contract only provided he gives us his contact information prior
to the signing of any contract. Any fees owed Mr. Colosi from the three year
contract would be withheld if he does not comply. Second by Mr. Sweat. Motion
passes 9 in favor, 4 opposed.

12.

International Surf Challenge –Mr. Jay Butki requested that a team
representing the USLA be permitted to participate in the International Surf
Challenge hosted by Surf Life Saving Australia. It was anticipated by the
committee that Mr. Butki would request to be allowed to pursue fundraising on
behalf of the team. There was extensive discussion on the USLA funding
another competition team (in addition to the National Team) and the priority of
funding this additional effort, as compared to other USLA funding needs.
A motion was made by Mr. Sweat that a team, other than the US National
Team, may be allowed to represent the USLA in an International event but will
not be funded by the USLA nor will they be able to seek commercial
sponsorship.
Second by Mr. Farry. Motion passed 10 in favor, 3 opposed.
Meeting adjourned at 4:00 PM.

Meeting reconvened at 8:30 AM on April 29, 2006
All previous attendees were present with the addition of Mr. Chip More
13.

President Brewster Presided.

14.

Accounting Fees – Mr. Brewster noted that accounting fees had doubled to
over $8,000 and that he had raised a concern about this to Mr. Farry. Mr. Farry
stated that he will put together an RFP to send out to a variety of accounting
firms in Monmouth County. Also will post on USLA web site to see if we can get
someone who would donate their services or at a discount. Mr. Farry will also
send the Executive Committee copies of the proposal. The USLA needs a full
audit at the end of the year for the federal campaign and grants.

15.

Scott Hubbell Proposals - Patagonia, Da Fin, Zubrella
Mr. Goto will work with Mr. More to get finalize contracts.
Da Fin - use USLA logo in marketing and advertising and on box. Seeking to
become the Official swim fin of the USLA. In return, USLA would receive
$20,000 over five years, discount to USLA members (minimum savings $25 per
pair), discount to junior guards through their employing agency. Would like to
have link on USLA website. $4000 on signing, $16,000 in four $4000 payments
on the anniversary date of signing. We need to ensure that Da Fin is clear that
agencies can use whatever fin they choose.
A motion was made by Mr. Goto to accept the contract, second by Mr. Davis.
Motion passed unanimously.
Zubrella - Seeking endorsement of anchoring device. Offering of $2500 - $500
of that went to Mid-Atlantic for this meeting. $2000 for five years and full-page
add in ALM. Would like to be the only umbrella and umbrella anchoring system
endorsed by USLA. USLA Logo on Zubrella - May add "Swim Near a Lifeguard" would logo be on umbrella, base or carrying case? Logo of Zubrella on USLA
website. Zubrella may receive other endorsements - USLA would like to be able
to review and only turn down if it would be an obvious conflict.
The Executive Committee would like the ability to review what goes on the
umbrella - right of review of the use of the logo.
Mr. Goto made a motion to accept the contract, second by Mr. McGowan.
Motion passed unanimously.
Patagonia - Package involves cash, product and pro program
Patagonia would like to be the official sponsor of USLA and exclusive clothing
sponsor of 2006 USLA Nationals. In return they are offering the following:
$1000 for this meeting plus t shirts
$5000 for Nationals
$1000 for uniforms/awards for Nationals
$1000 for uniform awards CSLSA regional – would donate to Nationals

$1000 for event in Honolulu
$1000 for Fall meeting
$2000 to be split among four other regions
Include all USLA members in their Pro Program
Different levels of Pro Program – extensive discussion was held on the different
levels. Mr. Goto to have the ability to massage the requirements and will take
any suggestions before the contract is finalized.
Mr. Goto clarified his position as a liaison.
Extensive discussion on how the money should be divided between regions when
there is a pot of money split. Mr. Brewster suggested that we find out what
exposure Patagonia expects from us and total amount of money they are
donating and let us decide how to split. We would prefer that Scott in the future
let us earmark where the money goes.
A motion was made by Mr. Goto to accept the contract. Second by Mr. Gallagher.
Motion passed unanimously.
Seven days to provide feedback to Marketing Liaison to not hold Mr. Goto up.
Mr. Brewster to write a letter of thanks to Scott Hubbell on behalf of the
Executive Committee.
Need to draft a contract with Scott Hubbell since all we have with him is a letter
of intent.
16. International Surf Challenge – Discussion brought back to the Executive
Committee by Mr. Zebrowski and Mr. Gallagher.
A motion was made by Tim Gallagher to nullify the previous motion voted on by
the Executive Committee and to replace with the following: If the Executive
Committee chooses to sanction any international competition team, in addition to
our National Team, predicated on the understanding that any commercial
fundraising shall be conducted exclusively by SHP, via USLA liaison Ralph Goto,
with an understanding that the priority of this fundraising effort falls below all
other existing priorities. Second by Mr. McCrady. Motion passed 9 in favor, 3
opposed.
17. Other issues - Mr. Goto stated that he was approached by a sunglass company.
He did not pursue because they did not want to offer any upfront money. The
company would give us $5 for every pair sold. High-end sunglasses - web based.
Price would preclude most members from buying unless they could offer a
discount. Mr. Goto was seeking guidance on how he should proceed in the future.
The consensus is that we generally want something up front, with a few
exceptions.
Next BOD meeting - change Executive Committee meeting to the afternoon
session so we can conduct all business in one meeting and avoid conflicts with
any other committee meetings when at all possible.
Meeting adjourned 9:55 AM.

United States Lifesaving Association
Public Education Committee
Action Report
Spring, 2006 Board of Directors Meeting
Annapolis, Maryland
The Public Education Committee met Thursday, April 27th and discussed the following items.

Video Presentation Project
The committee viewed the first draft of the video project being completed by Peter Davis. We
discussed some changes and gave direction to Peter. The lead company will attend Nationals in
Huntington Beach to capture some competition and do interviews with guards from around the
nation.
Goal is to have project completed and distributed by the fall 2006 meeting.

Website Materials and Updates
We will be posting more materials on the USLA website in the coming months. Goal is to have
the website more user friendly for the public.
We will request a legal disclosure from Chip More, Legal Advisor, for use, change, and
replication of materials posted on the website.
Will work with Charlie Hartl and 906 Inc. to develop a good working format for the Public
Service Announcements that were developed last year. Voted to allocate up to $1,000 from
public education budget to make this happen.

WebMD
Received direction from the committee to discuss a possible relationship with WebMD for public
education materials on their website.
“Be Seen, Be Safe – Swim Near A Lifeguard” Sponsor Night
Discussed the Southwest region’s sponsor night and decided to try to put together a similar event
at Nationals so much of the national can participate. Will work with Gus Avilia and Ralph Goto
to see if this can happen.

Rob Williams
Public Education Chair – USLA
3300 Newport Blvd. Newport Beach, CA 92646
Williams@city.newport-beach.ca.us
949-644-3045
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Action Report
4/29/06

• Attendance –

• Goals --

Charlie Hartl - Chairman/Minutes
Charlotte Graham
Tom Gill
Bart Mattaliano
Mike Silvestri
Alex Peabody
Bill Oat
Phil Rogers

Update Policies and Procedures that affect this committee.
Dues Structure -- Include chapters in distribution.
Member Incentives – Build on benefit packages and partnerships.

• This year’s kit supplied by us will include the following: 1. Personalized card 2.
Sunglasses strap 3. Decal 4. Bumper sticker 5. Embroidered patch. We also have
availability of SportsStarPro, an online pro-purchase outlet of outdoor products.
• SportStarProSales.com has in the past offered 40% off retail on top brand sunglasses,
rugged sport luggage, day and hydration packs, sport socks, top brand binoculars,
sport digital cameras, and more…
• A continued discount is available with Hertz Rental Car Company. The customer
discount program number is CDP# 380729
• A Request for Proposal was sent out to find a web-based membership enrollment
system which will also work with our championship registration and scoring webbased program and also provide organizational chart. The request is as follows:
Scope of ServicesThe successful respondent(s) will provide a web-based organizational database which
includes one or more of the following on a contractual basis, as determined by USLA:
A. Membership – Develop a membership system that tracks all USLA members and
their individual related data. Management of the data should be designed to allow
easy use by people with limited technical skills. Levels of access and management
responsibilities must be provided (password protected). Data fields will include
first name, last name, address(multiple fields), email address, gender, date of
birth, date of first membership, member type (see B), member number, date of
expiration, date of entry, method of signup, date of kit shipment, region, chapter,
agency, plus additional fields as needed. Entry of this data is to come either from
the individual member, agency administrators, chapter administrators, region

administrators, national administrators, or our fulfillment company. New and
renewal memberships should have a process that handles credit card processing
for individuals and credit card or invoice billing between agencies, chapters,
regions, and the national office. Reports should show current accounting
distribution of membership monies. Dues can be assigned by chapter, region, or
national office as they may have different fees. Current membership lists should
be available to each level of member group. Competition registration process
should use our membership data so as to make sure only members in good
standing register. We currently have a web-based program that we will continue
to use. The database should be available to that program for membership
verification. The database must make available two ‘XML feeds’ using web
services that provide lookup/verification of individual membership and
membership data for an individual Chapter, whereby the members are confirmed
registered in the current year.
B. Organization – Develop data management of our organizational structure using the
membership data. The structure to include National, Regional, Chapter, and Agency
positions of responsibility. The following is an overview of the structure. Members join
the association as one of the following types of membership: Professional (LG), Alumnus
(AL), Associate (AS), Junior (JR), Junior Associate (JA), Perpetual (PL), or attain Life
Membership (LF). These members belong to a chapter which is made up of one or more
agencies (lifeguard employers). Regions are made up of Chapters and the national is
comprised of eight regions. The structure within each group is as follows: Executive
Board - President, Vice President, Secretary, Treasurer, Recurrent Representative, and
Past President/Advisor. Executive Committee is made up of the prior listed officers and
the Regional presidents. There are also committees with chairs and members as required.
This information should be available to the public by use of a search method which
returns a report listing officers or committee members meeting the search criteria. Also a
process should be available that allows Email voting among the Executive Committee
and administered by the secretary.
•

This project was approved by committee and forwarded to the full board for approval
using Interfuse as the provider. The budget request is $7500.00.

Respectfully submitted,

Charlie Hartl Jr

Competition Committee Report
Annapolis, Maryland
April 28, 2006
1. Committee determined the National team selection will follow USLA and ILS
guidelines with as much advanced notice as possible.

2. Executive Committee will allow a team to participate at additional International
competitions; with the understanding the team must have a similar selection
process and tryouts. Jay Butki should direct all sponsorship opportunities to Scott
Hubell productions via Ralph Goto.

3. Rescue 2008 will be hosted by Germany in Berlin (Pool Events) and
Warnemünde (Ocean Events), dates will be July 18 – August 2, 2008.

4. Subcommittee was asked to examine USLA and ILS rules and events and
recommend changes have been submitted and will be posted on the USLA web
site.

5. Gus Avila provided an update the committee on Nationals, everything going well.
Hotels and other info are current and posted on www.uslanationals.org. Please
contact Gus Avila to advise of officials attending from your region, he would also
like clothing sizes for each official.

6. Motion approved for Myrtle Beach to host the USLA National Championship in
2007. (Needs Approval and vote)

7. Committee recommended Competition Chairman to contact Scott Hubell to
determine the feasibility of seeking a company to run and organize the National
Championship. This would relieve the pressure from the individual chapters and
make the games more attractive to host.

Meeting adjorned

Recurrent Representative Committee Report
United States Lifesaving Association
April 29, 2006
There were several topics of interest, however, the committee thought it is best to focus on one
topic and that is a National Employment Information Page.
We look to add an Employment Information link to the USLA home page under Public
Information.
Below is how the Employment Page will be setup from the top of the page to the bottom.
EMPLOYMENT INFORMATION
USLA Certified Agencies
µ
µ

Click Here to update Department Information – This info will go to the Recurrent Rep.
Lifeguard Payrate by Agency - * 2006

GREAT LAKES REGION - This Region is Green
Agency

Contact Information

Job Title

Starting Payrate

Seasonal Tower Lg
The agency's are listed alphabetically in their region.
GULF COAST REGION - This Region is Orange
MID ATLANTIC REGION – This region is Yellow
NEW ENGLAND REGION - Navy Blue
NORTH WEST REGION – Light Blue
SOUTH ATLANTIC REGION - Pink
SOUTHEAST REGION - Light Green
SOUTHWEST REGION – Red
The Treasurer confirmed that there is a $1,000.00 dollars for this addition.
The Web Master felt that this addition to the website is feasible.
Put an article in the American Lifeguard Magazine Magazine regarding payrates and contact
info.
Thank You, Chris Graham

National Certification Committee – Action Report
United States Lifesaving Association
April 28, 2006
1. Attendance
Eric Bauer – Chair
Buzz Mogck -Mid-Atlantic
Jim McCrady – Southeast
Kim Tyson – Gulf Coast
Ralph Goto – Pacific Islands
Alex Peabody – Southwest
– Northwest
Jerry Gavin – Great Lakes
Scott Petersohn – South Atlantic
2. Business Conducted
2.1. Applications for certification and recertification were individually discussed and
recommendations for action were developed. A list of agencies recommended for
certification can be found in the Recommended Board of Directors Action section of
this report.
2.2. Mr. Brewster proposed and it was discussed and approved by the committee to go
forward with the implementation of an electronic Certification Application. This will
assist in obtaining timely applications and reviews.
2.3. Record Retention Policy was discussed and the chair will review all certification
materials in our possession and determine if there is a need to keep certain materials
which are superseded by more recent items. A record will be kept of all materials
which are disposed of.
2.4. The chair will conduct further research on the Certified Agency Vehicle Sticker with
Mr. Sweat and return with a formal proposal for a plan and administration of this new
program.
2.5. The possibility of restricting use of the USLA Job Bulletin Board to USLA certified
agencies was discussed. It was suggested that certified agencies on the BB be in Bold
face type to differentiate certified and un-certified agencies. Chair will look at the
technical ease at which this can be accomplished.
2.6. Scott Petersohn brought forward the outline of the curricula that should be included in a
lifeguard first aid class which meets the 21 hour minimum. It would be consistent with
specified elements of the DOT First Responder curriculum. The committee will review
the outline and make additions and suggestions by the Fall meeting at which time the
guidelines can be finalized and adopted.
2.7. Make on-line NIMS-100 training a recommendation for certified agencies starting now
with a potential requirement at some point in the future, along with further NIMS
training. We will provide the link via the application.
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2.8. Regional Presidents will forward, if necessary, the applications of new Certification
Officers and insure those listed for their region is current. It is very helpful to review the
qualifications of Certification Officers and submit application and resume’ as
appropriate.
3. Committee Goals
3.1. Issue approved certifications
3.2. Conduct necessary follow-up on certifications delayed
3.3. Solicit and review new applications
4. Recommended Board of Directors Action
4.1. It is resolved that the following agencies shall be certified in accordance with USLA
rules for the periods and at the levels noted:
4.1.1. Port Hueneme, CA, - Regular through May 2009
4.1.2. Carolina Beach Police Department Ocean Rescue Div., NC Reg May 2009
4.1.3. Dewey Beach Patrol, DE

Regular through May 2009

4.1.4. Imperial Beach Ocean Rescue, CA – Reg. Through May 2009
4.1.5. Los Angeles City Aquatics Division, CA – Advanced through November 2009
4.1.6. Delaware Parks and Recreation – Advanced through November 2007 re-submit
4.1.7. Kure Beach, SC – Regular through May 2009
4.1.8. Cape May Point Beach Patrol, NJ – Regular through May 2009
4.1.9. Camp Surf YMCA, CA – Regular through May 2009
4.1.10. City of Clearwater, FL – Regular through May 2009
4.1.11. Wrightsville Beach, (Town of) , NC – Advanced through May 2009
4.1.12. Long Beach Marine Safety Division, CA – Advanced Through May 2009
4.1.13. Pompano Beach Ocean Rescue, FL – Regular through May 2009
4.1.14. Pinellas County Parks and Recreation, Fl Regular through May 2009
4.1.15. Bethany Beach Patrol, DE Advanced through May 2009
4.1.16. Scarborough Beach State Park, ME Regular through November 2008
4.1.17. New Jersey State Dept of Env. Protection, NJ – Regular through May 2009
4.1.18. MCCS Water Safety Kaneohe Marine Corps Base – Regular through November
2008
4.1.19. Pismo Beach Fire, CA – Regular through November 2008
4.1.20. Delray Beach Ocena Rescue, FL – Advanced through November 2008
4.1.21. St. Lucie County, FL – Advanced through November 2008
4.1.22. Santa Cruz, CA –no app
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4.1.23. Palm Beach County, FL – Regular through May 2009
4.1.24. Indian River County, FL – Advanced through May 2009
4.1.25. Kauai Lifeguard 6 month ext.
4.1.26. Seal Beach, CA – Advanced through November 08
4.1.27. Encinitas (City of), CA – Advanced through November 2008
4.1.28. Cape May NJ, Regular through November 2008
4.1.29. ARCVLSC/Jacksonville Beach Ocean Rescue Conditional Regular through
November 2008 Upon Reciept of FA requirements.
4.1.30. Galveston Beach Patrol, TX Regular through May 2009
4.1.31. Mauna Kea Beach Resort, HI – Regular through May 2009
4.1.32. Hawaii County of, HI Regular through May 2009
4.1.33. Maui County of, HI Regular through May 2009
4.1.34. Sea Bright Beach Patrol – 6 month extension
4.1.35. Virginia Beach VA, - 6 month extension
4.1.36. Santa Rosa Island Authority, FL no app
4.1.37. San Francisco Fire ARRT, no app
4.1.38. San Diego Lifeguard Service, CA – no app
4.1.39. Charleston County Park and Rec – 6 month extension
4.1.40. Newport News, VA – 6 month extension 2 (review incomplete)
Eric A. Bauer , Committee Chair
Tel: (949) 644-3359 – Fax: (949) 650-3125 – Email: ebauer@city.newport-beach.ca.us
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USLA National Grant Writing Committee Agenda 4/27/06
o Florida surf lifesaving agencies wishing to receive EMS Matching Grants
had to have their applications received in Tallahassee by 5:00 p.m. on March
31, 2006. They have been written for everything from lap-top computers, LCD
projectors, enhancing public education campaigns, lightning detectors,
training manikins, airway bags, backboards and suction units. It is a 25/75
match (State pays 75%) and a great way to stretch limited capital dollars.
Submitted by Bob West, Manager, Public Safety Department, Santa Rosa
Island Authority.
o The Grant Institute's Grants 101: Professional Grant Proposal Writing
Workshop will be held at the University of Central Florida in Orlando, Florida,
May 8 - 10, 2006. Interested development professionals, researchers, faculty,
and graduate students should register as soon as possible, as demand
means that seats will fill up quickly. All participants will receive certification in
professional grant writing from the Institute. For more information call (888)
824 - 4424 or visit: www.thegrantinstitute.com.
o The Bank of America Foundation has community based grants for the local
communities they serve. Areas they have shown support for in the past are
programs for the dedicated to youth athletics. This may be of benefit to some
of our agency’s Junior Lifeguard programs. Submitted by Greg Farry, USLA
National Treasurer.
o Lowe’s home improvement department stores have community based grants
ranging from $5,000.00 - $20,000 offered in a wide spectrum of programs that
they have funded. To initiate contact for one of these grants, schedule a
meeting you’re your local store manager. Submitted by Greg Farry, USLA
National Treasurer.
o Get approval if necessary from the USLA Executive Board to solicit the
services of a professional grant writer. Two national databases for grant
writers are the American Association of Grant Professionals at:
http://www.grantprofessionals.org, and the American Grant Writers
Association at: http://agwa.us.

James H. McCrady V
United States Lifesaving Association Grant Writing Committee Chair
Cell (954) 804-1599 Work (954) 828-4577 Home (954) 761-3327 FAX (954) 467-0238
Work E-mail: JMcCrady@fortlauderdale.gov Home E-mail: JMcCrady5@bellsouth.net

Public Information/Public Relations Committee
Activity Report
USLA 2006 Spring Board of Directors Meeting
Present:

Tom Gill (Chairman)
Gerry Falconer
Jerry Gavin
Alex Peabody
Vic Maceo
Mike Sylvestry
The PIO/PR Committee met and first looked to reexamine the focus. The
suggestions were:
1. Handle Press inquires
2. Funnel Contact information
3. Track Press contacts
4. Develop Media Contacts
Discussion ensued concerning each of the above. As far as handling press
inquires, the voice coming from the USLA needs to be unified, consistent and clear.
The advantages of having someone well versed are seen now throughout the country
by agencies employing someone specifically to work with the media. Currently we
are lucky to have a President with the time and ability but that may not always be the
case.
An assigned PIO should have the contact information available for assisting
media contacts and other inquiries to appropriate members.
It will be valuable to track all press releases throughout the year. The ability to
identify exposure is valuable to the USLA in any number of ways. It will be up to
each member to contact the PIO by e-mail to record media exposures. The chair will
investigate how President Brewster collects his information for the Lifeguard Digest.
To develop media contacts, it takes years and often professional assistance. The
PIO would assist and formulate press releases and submit them to appropriate media
contacts. From the last meeting we were supposed to have an RFP to hire a
professional firm to assist with developing a media packet to promote Beach Safety
Week. This has yet to be done. However, Vic Maceo from Galveston has a set
template that includes timely submissions of letters to have Beach Safety Week well
recognized by state and local dignitaries and the media.
In addition we will try and team up with the US Coast Guard and other folks (i.e.
USA Swimming) to promote the Beach & Boating Safety week.
Finally, it was mentioned that the importance of this position within the USLA
deserves higher recognition within the USLA up to and considering addition of the
PIO position to the Executive Board.

WEB SITE COMMITTEE
PO BOX 1 • AVON BY THE SEA NJ 07717-0001
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Action Report
4/29/06

•

This committee is working as support to each of the committees and the web
projects they envision. During this meeting I attended or advised the following
committee workshops:
Heroic Acts
Public Education
Membership
Competition
Recurrent Representative
Each of the above is working on projects that will be supported by use of our
website. Please refer to each of their reports.

• The Public Education committee has made some updates and has added a Public
Service Announcement.
• The latest issue of American Lifeguard has been uploaded to the ALM page and is
available for downloading.
• Our USLA Nationals site is being updated for this year’s championship and will be
online soon.
• Older messages on all bulletin boards have been either archived or deleted.
• Ongoing general maintenance of the site has continued with some new lifesaving links
added and new web addresses have also been provided for current lifesaving links that
have made changes.
Respectfully submitted,

Charlie Hartl Jr

