USLA Spring BOD Meeting – Chicago, Illinois – April 26-28, 2007

Page 1 of 16

UNITED STATES LIFESAVING ASSOCIATION
BOARD OF DIRECTORS MEETING
AND
EDUCATIONAL CONFERENCE
Inn of Chicago
Chicago, Illinois

April 26-28, 2007
Thursday, April 26, 2007

BOARD OF DIRECTORS MEETING: 9:00 a.m.

I.

CALL TO ORDER

– Mr. Brewster

A. Pledge of Allegiance – Mr. Gavin
B. Welcome – Alderman (and former Chicago Lifeguard) Pat O’Conner

welcomed the USLA to Chicago. Mr. Brewster requested a moment of
silence for all those who lost their lives in the water and those who died in
the effort to rescue them, as well as for USLA Treasurer Greg Farry and
John Daly, who were recently deceased.

C. Roll Call of Delegates and Introductions – Mr. Brewster recognized

Mr. Kalani Vierra representing, for the first time, Kauai, Hawaii, Ms. Olivia
Maceo who will be assisting Legal Advisor Chip More, Mr. Vic Maceo on his
recent retirement and Mr. Peter Davis on his recent promotion to
Lifeguard Chief in Galveston. Ms. Bowie conducted a roll call of the
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delegates, which was followed by introductions of additional meeting
attendees.

DELEGATE VOTES BASED ON MEMBERSHIP
Member/Director Ratio
2- 25 1 Director
26-100 2 Directors
101-200 3 Directors
201-400 4 Directors
401-600 5 Directors
601-800 6 Directors
801-and over 7 Directors

MEMBERS
23

NEW ENGLAND
MID ATLANTIC
ED ZEBROWSKI
TIM GALLAGHER
DAVE FOXWELL
SOUTH
ATLANTIC
KEVIN SWEAT
TOM GILL
ADRIENNE GROH
SOUTH EAST
JIM MCCRADY
GERRY FALCONER
GREAT LAKES
JOE PECORARO
GULF COAST
VIC MACEO
NORTHWEST
CATHY VONWALD
SOUTHWEST
ROB MCGOWAN
CHARLOTTE GRAHAM
MIKE BEUERLEIN
PACIFIC
ISLANDS
SUB TOTALS
NATIONAL (AT LARGE)
TOTALS

(4/16/2007)

BUZZ MOGCK
CHARLES HARTL
DENISE BLAIR
BART MATTALIANO
RON WATSON
DUKE BROWN
MIKE HENSLER
PAUL PIVEC
Joe McManus
Jo Wagenhals
Gary Wise
ANDY BRAUDY
GRETCHEN TYSON
PETER DAVIS

ROB WILLIAMS
ROBERT MOORE
CHRIS GRAHAM
DON ROHRER
RALPH GOTO
Kalani Vierra

VOTES
1

PRESENT
0

PROXY
0

TOTAL
0

JUNIORS
0

1109

7

7

0

7

989

934

7

7

0

7

381

404

5

5

0

5

601

49

2

2

0

2

1

109

3

3

0

3

112

113

3

1

1

2

12

1311

7

7

0

7

8158

45

2

2

0

2

0

4097
9
4106

37

34

1

35

10254
0
10254

Additional attendees:
Southwest Region – Max Bowman, Don Rohrer, Mike Bartlett (ALM
Committee Chair), Reenie Boyer (Junior Guard Committee Chair), Eric
Bauer (Certification Committee Chair), Jay Butki
Southeast Region – Vincent Andreano
South Atlantic Region – Janie Watson, Ron Watson, Renelle Wolff,
George Lack, Scott Petersohn, Kathy Shulzinsky
Gulf Coast Region – Kim Tyson, Olivia Maceo
Mid-Atlantic Region – Tom Daly, Dave Shotwell, Michelle Kantor,
Timothy Harmon, Ed Zebrowski III, Andy Healey
Great Lakes Region – Erin Joyce, Terese Donnelly, Roger Engman
Executive Board – Chris Brewster (President), Jerry Gavin (Vice
President), Nikki Bowie (Secretary), Chris Graham (Executive
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Delegate), Tim Gallagher (Advisor), Dr. Peter Wernicki (Medical
Advisor), Chip More (Legal Advisor)

II.

Approval of Agenda – A motion was made by Ms. VonWald, seconded by
Mr. Goto to approve distributed agenda. Motion passed unanimously.

III.

Approval of Minutes – (Fall Meeting 2006 – Lake Tahoe) A motion was
made by Ms. VonWald, seconded by Mr. Mogck to approve the minutes of the
Fall 2006 Board of Directors meeting held in Lake Tahoe, Nevada as
distributed by the Secretary. Motion passed unanimously.

IV.

President’s Opening Remarks – Mr. Brewster highlighted the following that
has been accomplished between meetings: The Public Education Committee’s
work with rip current materials; membership increase in both regular and
junior guards; the Competition Committee’s regularization of competition
rules to international standards and the upcoming opportunity to apply for
formal recognition by the U.S Olympic Committee; Heroic Acts myriad
submissions and resulting recognition of the USLA as the national body to
endow these awards; Certification’s continued work to lift the quality of
lifesaving around the country and the world; Grant Writing chair Jim
McCrady’s decision to take a grant writing course to facilitate the committee’s
understanding and work; improvements of quality and readership of American
Lifeguard magazine and the USLA website; ; and the increasing use of USLA
statistics by the USLA, many outside agencies and the media. At this meeting
the USLA has an opportunity to extend the LOU with the American Red Cross
and the YMCA. The Red Cross has recognized the USLA as the organization
that has province when dealing with surf lifesaving. We as an organization are
building a solid foundation for USLA and lifeguarding. We have in the past
looked to one sponsor to provide us with a large funding source, where now
we have several smaller, but reliable sponsors and look to grow that cadre.
The USLA is taking a business approach to the way we accomplish many
things, which includes saving money through efficiencies that have an
equivalent financial impact to some of our sponsorships. The United States
Lifesaving Foundation is generating money without us having to do anything
and it is the perfect place for people or organizations to make donations or
endowments to ensure the future of the USLA. Thank you to everyone who
has done all this work.

VI.

Officers Activity Reports –

It was asked that verbal reports be limited to approximately two minutes,
highlighting the key points in written reports previously submitted and
published.

A. President - (Mr. B. Chris Brewster) – Mr. Brewster noted that the Bylaws

confer on the president the responsibility of acting as the corporate Chief
Executive Officer and that absent funds to hire an Executive Director, he
sees his roll as an unofficial executive director of the USLA. He is therefore
trying his best to make himself available to deal with some of the day-today business. Mr. Brewster has been working on the grant application for
Boeing of California, donations to the United States Lifesaving Foundation,
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and a contract with Ingram. The Combined Federal Campaign continues to
bring in funds. The Zubrella agreement was signed. OTC Solutions is now
marketing the Lifeguard’s First Aid Cream on CVS.com. Thanks to Mr.
Goto for acting as liaison with SHP. The Nationals host agreement for the
2007 games was signed with the City of Myrtle Beach and there has been
follow up with the Huntington Beach State Lifeguard Association on
remaining funds owed from the 2006 games. He traveled to Mexico with
Peter Davis to help develop national standards for lifeguarding there.
[2007_01_04_USLABOD_PresidentActivity.PDF]

B. Vice President - (Mr. Jerry Gavin) – Mr. Gavin thanked everyone for
coming to Chicago. Thank you also to the generous sponsors at the
meeting.

[2007_01_05_USLABOD_VPActivity.PDF]

C. Secretary - (Ms. Nikki Bowie) – Ms. Bowie reported that in an effort to be

able to provide accurate and up to date information she and Mr. Hartl
continue to work on a complete directory to include all Board of Director
information as well as complete region and chapter contacts. A hard copy
of the current directory was distributed to each region with the direction
to make any changes or additions and send back to the secretary or to Mr.
Hartl. The South Atlantic Region will be hosting the Fall Board of Directors
meeting in Charleston. Details to follow.
[2007_01_06_USLABOD_SecretaryActivity.PDF]

D. Treasurer - Due to Mr. Farry’s death, Mr. Brewster worked with

accountant Paul Wild to get a general report on the current financial status
of the USLA. Reports to be distributed in the Ways and Means Committee
Meeting on Saturday. The Committee will need to also create a budget.
Elections for a new treasurer will be held Saturday.

E. Executive Delegate - (Mr. Chris Graham) - Mr. Graham has continued
work on the lifeguard salary comparison section of www.usla.org and
approximately 60% of certified agencies have posted information. The
section has been updated to include information on staff sizes, full-time
versus part-time, benefits, compensation and retirement plans. Please
provide Mr. Graham with any feedback.
[2007_01_08_USLABOD_ExecutiveDelegateActivity.PDF]

F. Advisor - (Mr. Tim Gallagher) – Mr. Gallagher wrapped up the 911 Fund
and received two thank-you cards from the recipients.
[2007_01_09_USLABOD_AdvisorActivity.PDF]

G. Liaison Officer - (Mr. Peter Davis) – Mr. Davis attended the ILS

Lifesaving Commission Meeting, of which he is a member, in Ireland. The
ILS Development Committee (which he chairs) and Education Committee
have asked to co-op some of USLA’s public educational materials. Mr.
Davis and Mr. Brewster met with the Mexican Lifesaving Association in
Acapulco to help push a national standard for lifesaving there. The rip
current education initiative with NOAA continues. Evolution Film Group is
continuing in Hawaii, may be filming in San Diego again. Acting as the ILS
Development Committee Chairperson has kept Mr. Davis busy.
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[2007_01_10_USLABOD_LiaisonActivity.PDF]

H. Medical Advisor - (Dr. Peter Wernicki) – Dr. Wernicki reported that the

US Lifeguard Standards Coalition comprised of the USLA, American Red
Cross and YMCA continues to move forward. There is varied participation
from many different agencies. The coalition has produced a bank of
questions concerning lifesaving standards for further research. Dr.
Wernicki has been appointed to sit on the Red Cross Advisory Council for
First Aid, Safety and Preparedness and as chair of the sub-advisory council
on aquatics. He will be presenting at the World Water Safety Conference
in Portugal on the coalition standards group.
[2007_01_11_USLABOD_MedicalAdvisorActivity.PDF]

I. Legal Advisor – (Mr. Chip More) – Mr. More stated that at this point the
USLA has more substantive contracts executed, more collaborative
agreements executed and more on the horizon than we have in the past
eight years. Mr. More introduced Olivia Maceo as his volunteer legal
assistant for USLA matters.
[2007_01_12_USLABOD_LegalAdvisorActivity.PDF]

VII.

REGIONAL COUNCIL ACTIVITY REPORTS

A. New England – No report received.
B. Mid-Atlantic - (Mr. Ed Zebrowski) – Mr. Zebrowski asked that his report
be accepted as submitted.

[2007_01_22_USLABOD_MidAtlanticActivity.PDF]

C. South Atlantic - (Mr. Kevin Sweat) - Mr. Sweat reported that Myrtle

Beach is ready to host the National Lifeguard Championships in August.
The region is adopting the ILS competition rules in order to be prepared
for Nationals. At the regional meeting in February there was an interesting
public education presentation by a gentleman working with Sea Grant on
educational materials available. Contact information is included in the
submitted report. Big strides are being made in Florida with regards to
special risk retirement with South Florida carrying much of the workload
to see this to fruition. Mr. Sweat noted that he had completed his Master’s
Degree and should have more time for USLA issues, to the congratulatory
applause of the body.
[2007_01_23_USLABOD_SouthAtlanticActivity.PDF]

D. Southeast - (Mr. James McCrady) – Mr. Falconer for Mr. McCrady.

Condolences to the Farry and Daly families. Jim McCarthy is turning 75 in
June. SE now has a full executive board. Membership has increased
substantially and the region now has five votes on the USLA Board of
Directors. Certification is increasing due to inclusion of Panhandle and
Miami Beach.
[2007_01_24_USLABOD_SouthEastActivity.PDF]

E. Great Lakes - (Mr. Joe Pecoraro) – Politics are still affecting lifeguarding

in Chicago. Things are changing and looking up in the region. Membership
should grow and a junior guard team will attend Nationals on their own.
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[2007_01_25_USLABOD_GreatLakesActivity.PDF]

F. Gulf Coast - (Mr. Peter Davis) - Mr. Davis reported big changes in the

Gulf Coast. Mr. Maceo is now retired but will continue as the Advisor to
the region. Galveston is now operating under the city park board and their
uniform colors have changed to yellow and red. The region is trying to
bring South Padre Island on board with USLA and to start their own
service.
[2007_01_26_USLABOD_GulfCoastActivity.PDF]

G. Northwest - (Ms Cathy VonWald) – Ms. VonWald asked that her report
be accepted as submitted and thanked the Chicago contingency for
hosting the meeting on behalf of the Northwest Region.

[2007_01_27_USLABOD_NorthWestActivity.PDF]

H. Southwest - (Mr. Rob McGowan) – Mr. McGowan reported that former

Newport Chief Kendall “Jake” Jacobsen also lost his life this year. Their
season is off to an early start due to the warm weather. Jay Butki took a
team to Australia to compete in the Wayland Shield as part of their year of
the lifeguard. The Regional Competition will be hosted by Huntington City.
The Region is also looking to host the 2008 National Lifeguard
Championships. There were approximately 60 people at the recent
Regional Meeting. Discussion focused on the importance of statistics and
also accuracy of these statistics. Bob Moore and Bill Richardson have been
drafting proposed revisions to the Regional and Nationals Policies and
Procedures to come in line with Bylaws.
[2007_01_28_USLABOD_SouthWestActivity.PDF]

I. Pacific Islands – (Mr. Goto) - “Beach Patrol” has been filming in Hawaii.

Thanks to Lt. Nick Lerma of San Diego for his assistance. Extensive statewide Beach Safety Week to be held. Hawaiian Airlines continues to show
beach safety information on incoming flights to Hawaii.
[2007_01_29_USLABOD_PacificIslandsActivity.PDF]

VIII.

Contracted Staff Liaison Report – (Mr. Goto) – Introduced George
Plomarity from Patagonia who will address the Executive Committee
concerning discounts for USLA members. Mr. Hubbell’s written report is
included in Mr. Goto’s report. Wish lists from each region for SHP should be
submitted to Mr. Goto with specifics.
[2007_01_14_USLABOD_ContractedStaffLiaisonActivity.PDF]

IX.

COMMITTEE CHAIR ACTIVITY REPORTS

A.

Regular Committees
Public Education - (Mr. Rob Williams) - The rip current
i.
collaboration with NOAA is ongoing and the video is in the
process of being finalized. There are new educational materials
available on the USLA and NOAA websites. Public service
announcements may be used by request to Mr. Williams. Will try
to work with ILS on developing educational materials.
[2007_01_32_USLABOD_PublicEdActivity.PDF]
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Membership - (Mr. Charlie Hartl) – Every region needs to get
wish lists for SHP to Mr. Goto as soon as possible. Mr. Hartl had a
sample of the membership kit available. There will be new
procedures for submitting membership information discussed in
committee.
[2007_01_33_USLABOD_MembershipActivity.PDF]

iii.

Competition - (Mr. Ed Zebrowski) – The new competition rules
need to be made explicitly clear to all competitors prior to the
National Games. There will be an official’s meeting to discuss the
new rules.
[2007_01_34_USLABOD_CompetitionActivity.PDF]

iv.

Heroic Acts - (Ms. Adrienne Groh) – USA Swimming is
recognizing two past Medal of Valor recipients – Jecoa Simmons
and Chris Nowviski. Glamour magazine contact about any female
recipients. Medal of Valor Class A ribbons now available thanks to
Jerry Gavin. Nine submissions for awards.
[2007_01_35_USLABOD_HeroicActsActivity.PDF]

v.

Junior Guards - (Ms. Reenie Boyer) – Ms. Boyer thanked ALM,
Mr. Bartlett and Mr. McManus for developing Junior Lifeguard
section in the magazine.
[2007_01_36_USLABOD_JuniorGuardActivity.PDF]

vi.

Certification - (Mr. Eric Bauer) – There are approximately 100
agencies certified or under review. Thanks to certification
officers. The committee is looking at an electronic submission
process.
[2007_01_37_USLABOD_CertificationActivity.PDF]

vii.
viii.

B.

Textbook – (Mr. Chris Brewster) – No update at this time.
Ways and Means – No report was received due to the death of
Mr. Farry. Mr. Brewster stated that, absent a chair, he would
appoint Mr. Sweat to chair the meeting. Materials for review were
available to the committee for discussion and deliberation

Working Group Committees

i.

National Curriculum - (Mr. Carl Martinez) Mr. Martinez was
unable to attend. His report is posted.
[2007_01_42_USLABOD_CurriculumActivity.PDF]

ii.

Grant Writing (Mr. James McCrady) – Mr. McCrady attended a
grant writing course. There will need to be representatives in the
committee from each region to isolate funding sources.
[2007_01_43_USLABOD_GrantWritingActivity.PDF]

iii.

Equipment Research and Assessment (Mr. Dave Foxwell) –
Mr. Foxwell asked that his report be accepted as submitted.
[2007_01_44_USLABOD_EquipmentResearchActivity.PDF]
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Bylaws/Policy and Procedures (Mr. Chip More) – Thanks to
Bob Moore and Bill Richardson for doing all the preliminary work
to bring the Policies and Procedures in line with the new Bylaws.
The committee will look at the suggested changes and come forth
with a recommended updated.
[USLA P&P Suggested Revisions – 04-28-07]

v.

Public Information/Publicity (Mr. Tom Gill) – Proposal from a
production group who want to put in an interactive video disc for
training lifeguards to help them make decisions 24 hours a day
that will affect their job. Unfortunately, the proposed cost for the
project is estimated by the group at approximately $450,000.
The project will be discussed in committee meetings. Mr. Gill
urged everyone to continue to get the USLA logo seen on
uniforms, vehicles and other routes.
[2007_01_46_USLABOD_PublicInfoActivityReport.PDF]

vi.

Magazine Publication - (Mr. Mike Bartlett) – Winter issue
finished in March and sent out in April. Bob Dillon received the
$100 prize for providing the cover shot. Charlie Hartl and Mike
Beuerlein are now assisting Mr. Bartlett with the magazine.
Thanks to Reenie Boyer and Joe McManus for their help with the
Junior Guard section and Mr. Bartlett will continue to take
suggestions to improve this area. At the urging of Mr. Brewster,
Mr. Bartlett applied for a non-profit permit from the United States
Postal Service and USLA will henceforth be saving about 30% of
mailing costs - $3500-$4000 a year.
[2007_01_47_USLABOD_ALMActivityReport.PDF]

vii.

Website - (Mr. Charles Hartl) – Mr. Hartl reported that there are
thousands of hits a day on the website. He is looking at ways to
have the website respond better to search engines. There are
now 29 past issues of ALM available on the website that Mr. Hartl
scanned in and uploaded.
[2007_01_48_USLABOD_WebsiteActivityReport.PDF]

viii.

Development (Ms. Cathy VonWald) – No report at this time.

ix.

Statistics (Mr. Rick Gould) – Mr. Gould was not present. This
marks the 20th year of Mr. Gould volunteering his services to
compile yearly statistics for USLA.

x.

Sign Standards (Mr. Ralph Goto) – Mr. Goto would like to have
a set of graphic symbols similar to the ILS flag standards. He
would recommend that the committee work on a set of graphic
symbols to be adopted by USLA.
[2007_01_51_USLABOD_SignStandardsActivityReport.PDF]

X.

Meeting adjourned until 11:00 a.m. on Saturday, April 28, 2007
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Friday, April 27, 2007 –
EDUCATIONAL CONFERENCE
9:15 a.m.

“Shoreline Observation System, SOS, Video Technology
for Lifeguarding”

Mr. Eric Bauer, Battalion Chief, Newport Beach Fire Department
10:00 a.m.

Chicago Fire Department Commissioner Raymond Orozco

10:30 a.m.

“New Techniques in Controlling Bleeding”

Peter Chambers, M.D. and Galls
11:00 a.m.

“Heimlich Revisited. The Continuing Saga”

Peter Wernicki, M.D.
11:30 a.m.

“Stir the Soul – Chicago 2016 Olympic Games”

Adolph Keifer, Gold Medalist, 100-meter backstroke 1936 Berlin
Olympics
William Mulliken, Gold Medalist, 200-meter breaststroke 1960 Rome
Olympics
A memorial service was held by the shore of Lake Michigan for Greg Farry, USLA
National Treasurer who passed away Monday, April 23, 2007.

Saturday, April 288, 2006
XI.
XII.

Call to Order - Mr. B. Chris Brewster

Committee Action Reports

A. Regular Committees
i.

Executive Committee: (Mr. Brewster) – In addition to the following
topics, a number of other items were covered that cannot be included
below. Readers are encouraged to read the complete Executive
Committee notes.
[2007_01_13_USLABOD_ExecutiveCommitteeAction.PDF]

a.

2006 Nationals: There is a commitment from Huntington Beach
State Lifeguard Association to pay the rest of the money owed to
USLA. Mr. Zebrowski will distribute funds owed to the competition
officials based on a formula once the money comes available.

b.

2008 Nationals: Ed Zebrowski will follow up with both the City of
San Diego and LA County with respect to their stated interest in
hosting the 2008 National Lifeguard Championships.

c.

Scott Hubbell Productions: Discussed contract with SHP. There
will be one wish list for USLA from Mr. Goto based on input from
the regions. There will be no separate wish lists from each region
to SHP. Oversight on Patagonia “Blue/Green Initiative” shirts.
Income to the USLA from sponsors should normally be directed
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to the USLA treasury (as opposed to a specific region), unless a
sponsor states a specific preference and this is approved by
USLA. A form is being developed by Mr. More and Mr. Goto to
deal with follow ups of referrals made. Mr. Goto will follow up
with a sunscreen company on what, if any, in kind product they
are offering.
d.

Patagonia: The original contract included three different levels of
discounts. The highest level of discount (Key Pro) applies to the
Board of Directors, Nationally elected Officers and Committee
Chairs. It is not possible to include Life Members due to numbers.
The third level is a discount of selected items to all our other
members including regular members and junior lifeguards
through the Patagonia website at www.patagonialifeguard.com.
There is work in progress to have a flyer in the membership kit
that addresses this discount. There is a desire from Patagonia to
have a level between this level and the Key Pro Deal. This level
applies to full-time year-round lifeguards and the discount will be
gender-specific. Patagonia will make the determination if a
lifeguard is eligible. Patagonia has agreed to include Life
Members at this level.

e.

Proposal by the Executive Committee that a letter of agreement
be signed with the American Red Cross and the YMCA for a
collaborative relationship for the next two years. Motion passed
unanimously.

f.

Proposal by the Executive Committee to seek legal council from
pro bono legal advisors as to how best protect the USLA brand
(logo) and to possibly make a Bylaw or Policy and Procedure as it
relates. Motion passed unanimously.

g.

Meeting Attire: Executive Committee recommends that Policy and
Procedure III-i subsection C be modified to strongly encourage
but not require persons other than delegates who attend the
meeting to wear business attire on the first day of the meeting
and to the Educational Conference as is required of the
delegates. Discussion by Mr. Bob Moore – this was discussed in
Policies and Procedures and the P&P number may change. Motion
passed unanimously.

h.

National Dues: The Executive Committee recommends that
commencing July 1, 2008 the dues for membership be raised to
$30 with a split of $15 for regions and $15 for the National. It
was noted that dues have not increased in over 20 years and the
National body currently nets only about $4 per member. This is
not enough to operate effectively as a business, including the
hiring of an Executive Director. Motion passed unanimously.

ii. Public Education - (Mr. Rob Williams) – Old business update for the

last six months. NOAA and Red Cross materials including the banner
that NOAA has produced for the USLA were shown. New business - Mr.
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Peter Davis (Liaison) and Mr. Williams have been in contact with NOAA
and Red Cross to produce more educational materials. They have also
been contacted by ILS Development Committee for permission to use
some of the USLA materials. Budget will remain the same for the next
year. The project for the future is to try to get a banner produced for
each region with an extra banner for use at national meetings,
competitions, etc. Mr. Williams will also research the cost of producing
banners by other sources that may be cheaper than what the current
cost is so that anyone could produce these banners for their own
chapters. Junior Guards asked for a joint project to help fund
production of some of their educational materials. Action item to allow
ILS to use USLA-owned material under their own brand at no charge.
Discussion by Mr. Goto that the international body give due recognition
to the USLA for production of the material. Motion passed
unanimously.
[2007_01_32_USLABOD_PublicEdAction.PDF]

iii. Membership - (Mr. Charles Hartl) - Discussed the increase in dues.

Would like to see some of the increase go directly back to membership
to increase the value of the membership kit. Produced membership
wish list for SHP. New membership enrollment procedures were
explained to all regions. There will be a reminder postcards sent to
members who fail to re-up.
[2007_01_33_USLABOD_MembershipAction.PDF]

iv. Competition - (Mr. Ed Zebrowski) – The committee and competition

officials met over two days. International events – Rescue 2008 in
Germany; International Surf Challenge in Australia in December of
2007 if funds are found. All rules change proposals included in written
report. An official’s meeting was held to discuss the new rules as well
as all existing rules with clarifications. Updates to be posted on the
USLA website. All regions should implement these changes at their
own competitions if possible. It is imperative that all competitors are
familiar with these changes before they arrive in Myrtle Beach for the
National Competition. The committee proposed applying to the US
Olympic Committee for recognition of the USLA as the national
governing body for lifesaving sport in the United States. Motion passed
unanimously.
[2007_01_34_USLABOD_CompetitionAction.PDF]

v.

Heroic Acts - (Ms. Adrienne Groh) - Class A ribbons for Medal of Valor
recipients are being distributed to the appropriate regions. The
committee requests that the submission criteria be followed whenever
possible. Submissions must go through regional presidents for
approval before they go to the committee chair. Ms. Groh will work
with Mr. Hartl to have the Medal of Valor recipients listed in
alphabetical order. The National Awards Program proposal was tabled
until the Fall Meeting to allow each region to discuss. The proposal is
included in the written report. Ten award proposals were submitted for
approval. Details are included in the attached report.
a. Danny from MA – insufficient information tabled to MA for further

research.
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b. Glen Lyons Kuehner from SE – withdrawn by SE region.

c. Craig O’Neil from Albuquerque, NM submitted by Bob Fennell, NW –
approved for Heroic Act.

d. Courtland Heyniger and Chad Parker – MA region approved for Heroic

Act.

e. Tim Barry – SW region – approved for posthumous Heroic Act.

f. Connie Schroeder, Victoria Schroeder and Robert Hevezi from GL
region- insufficient information tabled to GL for further research .

g. Floyd Lipscomb from MA region- insufficient information tabled to MA

for further research.

h. James Tomlin SE region – approved for Heroic Act

i. Pennsylvania submission MA region - insufficient information tabled to

MA for further research

j. Greg Farry from MA region – approved for Award of Merit for years of

service to USLA.

All awards were approved unanimously.
[2007_01_35_USLABOD_HeroicActsAction.PDF]

vi.

Junior Guards - (Ms. Reenie Boyer) – Discussed ILS rule changes and
will try to implement these changes at regional competitions. For every
500 junior guard members registered an agency could be awarded an
additional team on restricted entry events. There was no decision in
the committee on temporary body art except that if an official sees
something offensive they could ask at their discretion that it be
removed. It is an ILS rule that there be no body art, so this will be
discussed again in the Fall. Joe McManus has done a great job with the
ALM. Joe will have his own email address for people to respond to
articles. Will stick to poster contest. The committee would like to work
with Public Ed and get a USLA calendar produced with the JG
Committee providing the artwork with important USLA dates
highlighted. Discussions were held with the Grant Writing Committee
and Mr. Goto on possible funding sources for this project. The juniors
are excited about Patagonia and Da Fins. Committee goals are to
continue with membership, ALM and the calendar. Shared ideas
between regions.
[2007_01_36_USLABOD_JuniorGuardAction.PDF]

vii.

Executive Delegate - (Mr. Chris Graham) – If anyone has a patch
from their agency, please forward to Mr. Graham. Discussed different
lifeguard titles and positions in each region. This is something to look
at in the future. Discussed bargaining tactics for part and full time
employees. New salary site is updated at USLA.org. Reminder that the
site is only for USLA certified agencies.
[2007_01_08_USLABOD_ExecutiveDelegateAction.PDF]

viii.

Certification - (Mr. Eric Bauer) – The committee worked on lapsed
agency certifications. Mr. Bauer listed the agencies that were approved
for certification (included in attached report). Discussion from Mr. Gill
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on City of Virginia Beach Department of EMS and Lifeguard Services.
Discussion was also held on North Myrtle Beach certification. The City
of North Myrtle Beach took over from a private agency and has had an
onsite review and did meet the training and certification standards.
Their instructors are instructors from other agencies with adequate
experience, but the agency has not performed services for a minimum
of one season as is normally required. This would be a departure from
normal Certification Committee procedure, although this is a practice,
not a written policy or procedure. Mr. McCrady from the Southeast
region expressed his concern because he believes a similar situation
occurred in his region. Mr. Bauer asserted that the difference was that
the agency from the Southeast Region (Okaloosa County) requested a
waiver of the instructor qualifications. Mr. Chip More believes that the
Certification Committee should produce a written procedure and to be
consistent. Proposal to approve all submissions excluding the City of
North Myrtle. Motion passed, one opposed. Proposal to approve the
certification of the City of North Myrtle Beach at the regular level.
Motion passed: 18 in favor, 13 opposed.
[2007_01_37_USLABOD_CertificationAction.PDF]

ix.
x.

Textbook - (Mr. Brewster) – No Committee meeting was held.
Ways and Means - (Mr. Kevin Sweat) – Mr. Sweat presided. The
bank account will be changed to a national bank account for ease of
use and transfer in the future. Discussion to use a zero-based
budgeting concept. Action item – recommendation to adopt last year’s
budget as a draft budget with the final budget being proposed in
November with a few changes – on the revenue side, recommend to
increase dues projection; on the expense side, membership kits
expenses increased due to large amount of junior guards. Motion
passed unanimously. The committee recommended that all requests
be put on hold unless the item was already budgeted for. Mr. Brewster
proposed that Mr. Gallagher be a temporary signatory on the USLA
account for purposes of transferring all funds to an account or
accounts to be designated by the newly elected Treasurer. Motion Ms.
Blair, 2nd by Mr. Goto. Mr. Rob Williams suggested that the motion be
amended to state that the account or accounts be designated “at the
discretion of the Executive Committee”. Ms. Blair amended her motion
accordingly. Motion passed unanimously.
[2007_01_38_USLABOD_WaysandMeansAction.PDF]

B. Working Group Committees
i.
ii.

National Curriculum - (Mr. Carl Martinez) - No report.
Grant Writing (Mr. James McCrady) – Committee requested 25%
reimbursement for Mr. McCrady’s Grant Writing course approved
through discretionary funding of the President at Ways and Means.
Would like requests from committees as what projects that need
funding they would like to see. The only request received to date was
the aforementioned Public Education and Junior Guard calendar
proposal.
[2007_01_43_USLABOD_GrantWritingAction.PDF]
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iii.

Equipment Research and Assessment (Mr. Dave Foxwell) - No
report.

iv.

Bylaws/Policy and Procedures (Mr. John More) – The committee
met as a follow up to the Bylaws update to conform the Policies and
Procedures. Ms. Bowie will post the proposed changes. The intent is to
adopt the updates at the Fall Meeting.
[2007_01_45_USLABOD_BylawsP&PAction.PDF]

v.

Public Information/Publicity (Mr. Tom Gill) – Mr. Gill discussed the
promotion of National Beach Safety Week. Mr. Goto presented
information on Hawaii Beach Safety Week in the committee meeting. If
possible, have certified agencies display the USLA logo and have a link
from agency website to USLA.org.
[2007_01_46_USLABOD_PublicInformationAction.PDF]

vi.

Magazine Publication - (Mr. Mike Bartlett) ) – Mr. Bartlett held no
meeting, but met with individuals on what articles they would like to
see in the future. Spring issue set for distribution June 15th. Thanks
again to Charlie Hartl for scanning 29 past magazines.
[2007_01_47_USLABOD_ALMAction.PDF]

vii.

Website (Mr. Charles Hartl) - Mr. Hartl held no formal meeting. He
will work to do some clean up in the coding on the website so USLA
will show up higher on search engines. Mr. Hartl will continue to
support all requests as possible
[2007_01_48_USLABOD_WebsiteAction.PDF]

viii.

ix.

x.

Development (Ms. Cathy VonWald) - Ms. VonWald requested that the
Development Committee be dissolved until needed since we have a
contract with SHP.
Sign Standards (Mr. Ralph Goto) – Reminder that there are already
ILS flag standards that the USLA has adopted. Mr. Goto would like
everyone to look at these standards and note that flags are not to be
used at unguarded beaches, but rather flags and signs should be used
to augment the efforts of the lifeguard service. 3.8 in the ILS
standards deal specifically with graphical symbols. Mr. Goto would like
to have some sort of approval from the board at the Charleston
meeting on the sign standards that were attached with his written
activity report.
Liaison (Peter Davis) – Mr. Davis met with Evolution Films advisory
group. Nick Lerma feels that Evolution Films will return to San Diego
for Beach Patrol and they will produce three training videos.
[2007_01_10_USLABOD_LiaisonAction.PDF]

XII.

OLD BUSINESS – Mr. Joe McManus stated that during the Certification
Meeting he voiced the need to revise the guidelines of the Certification
Program. Discussion was held on the status of a workbook that was to be
developed through the Curriculum Committee.
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NEW BUSINESS -

A.

Nominating Committee – Mr. Brewster proposed that Denise Blair
chair the Nominating Committee with the committee composed of Ms.
Blair, Ms. Gretchen Tyson and Ms. Olivia Maceo. Motion by Ms.
VonWald, 2nd by Mr. Zebrowski. Motion passed unanimously. Mr.
Brewster requested that if anyone is interested in running for a
position to put your name forward to the committee along with
information on why you are qualified for the position.

B.

USLF – Mr. Shotwell made a donation of $200 in Mr. Greg Farry’s
name and requested others to do so. Mr. Farry’s family requested that
in lieu of flowers donations be made to the USLF. Mr. Healey made a
motion that there is a $250 donation from the USLA General Fund to
the USLF in memory of Greg Farry, 2nd by Mr. Bob Moore. Motion
passed unanimously. Ms. Bowie will send Mrs. Farry a list of all who
made a donation. Donations followed by: Mid-Atlantic Region - $250,
Mike Hensler - $100, CSLSA - $250, Hawaiian Lifeguard Association $100, Mr. Healey - $100, Monmouth County - $250, Northwest Region
- $100, South-Atlantic Region - $200 and the Southeast Region $251. The CSLSA then donated an additional $2 to bring their total to
$252; followed by an additional dollar donation from the Southeast
Region for a total of $252. The Mid-Atlantic Region then added an
additional donation of $10 to bring their total contribution to $260. Mr.
Brewster then asked that the bidding be closed. The Chicago Chapter
of the USLA indicated that would be donating donated a percentage of
total sales of raffle tickets from the closing banquet. Note: This was
later announced and presented to Mr. Brewster at the banquet in the
amount of $500.

C.

Special Election of Treasurer – Per the Bylaws, a special election
was held to fill the unexpired term of Mr. Farry. Mr. Mickey Hutto from
The South Atlantic Region was nominated by Kevin Sweat. Mr. Kevin
Sweat from the South Atlantic Region was nominated by Mr. Jim
McCrady. Mr. Rob Williams from the Southwest Region was nominated
by Mr. Bob Moore. Regions requested and were given the opportunity
to caucus. During this period, Mr. Sweat advised that he was
withdrawing his nomination. Congratulations to Mr. Rob Williams from
Newport Beach, CA on his election.

PRIVILEGE OF FLOOR AND ANNOUNCEMENTS
There was a request from the Southwest Region that the meeting be
adjourned in honor of Kendall Jacobson. Motion by Mr. McGowan, 2nd by Mr.
Rohrer. Motion passed unanimously.
President Brewster thanked Brian Meese, who is the Sport Director for the
Ontario Branch of the Lifesaving Society of Canada, for attending the
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meeting. Mr. Brewster also thanked the Chicago contingency for a well-run
meeting and all their hospitality. He also noted the progress and work that all
the committees produced and how well everyone worked together for the
betterment of the USLA.

XV.

FUTURE MEETINGS

A. 2007 Fall: South Atlantic – Charleston, SC November 1-3
B. 2008 Spring: Pacific Islands – April 24-26
C. 2008 Fall: Southeast – November 6-8
XVII.

ADJOURNEMENT
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President’s Activity Report
United States Lifesaving Association
November – April 2007
1. Overview – My goals on behalf of the USLA include presenting us in the most professional
light possible, doing the best I can to provide services you might expect of an executive
director (in the absence of one), supporting and coordinating the work of our hard-working
volunteers, helping expand the public safety information we provide, adding and
strengthening revenue sources, building our brand, and helping provide whatever assistance I
can to USLA members and all lifesavers, both in the USA and elsewhere. I believe these
efforts and those of our many volunteers are resulting in substantial successes. For instance,
our income sources are becoming increasingly diverse. By building and protecting our brand
and following up professionally as opportunities arise, we will further this progress. One of
the most exciting opportunities at this meeting is to decide if we should apply for recognition
by the US Olympic Committee, which has far reaching potential. Brick by brick we are
building a solid foundation of financial support, while firming and adding to our external
relationships and burnishing our public image.
2. Activities Since Last Meeting
2.1. Revenue Generation
2.1.1. Boeing of California Campaign: On our behalf I applied for a third annual grant
from Boeing of California. The grant application process is quite time
consuming, but if we are as successful as in past years, we may receive as much
as $5,000 or more (we have received $5,000 in each of the past two years).
2.1.2. United States Lifesaving Foundation: The United States Lifesaving Foundation
is now in business and accepting donations. We started with a $5,000 donation
that resulted from a speaking engagement I conducted in 2006. Added to this
were generous donations of $1,000 from Tom and Rowie Daly and $200 from
Greg Farry. Thank you to them! These funds are yielding about 5% and a major
part of the proceeds accrue to the USLA. I am actively working to identify
additional donors and seek your assistance in that regard. If you, friends, family,
ex-lifeguards or others have interest in donating to USLA in a way that ensures
that the gift will keep on giving in perpetuity, the Foundation is the best way to
do it.
2.1.3. Ingram: As promised to the Executive Committee, I had a very positive meeting
with representatives of Ingram. As well, Lt. Mike Beuerlein and Huntington
Beach helped organize a meeting of sorts that was requested by Ingram. We are
moving toward a long-term contract that will hopefully add to our various
income sources. Ingram seems very favorably inclined, but time will tell.
2.1.4. Combined Federal Campaign: The Combined Federal Campaign is not an easy
project to keep on track. Each year we are required to have a full financial audit,
and I spend about 40 hours or so completing a required Annual Report for
USLA, as well as an extensive application. After that, keeping an accounting of
the funds that come in (in the way of checks large and small) and following up
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on them takes additional work on the part of the Treasurer and me. However, it
has paid off. We have been approved for another (the third) year. Actual income
in our first year was about $2,000. Donation pledges for our second year (this
one) are up 75% over the inaugural year and already exceed $3,500. It can
reasonably be expected that this trend will continue, so it is well worth the time
and effort. This is all donated income from federal employees, most of whom
prefer to remain anonymous.
2.1.5. Zubrella – The Zubrella agreement was signed in November 2006 and USLA
has received its first annual payment of $2,000. Also, ALM has benefited by the
first placement of a full page ad (required in the contract) and resultant income.
Net income will be about $3,500 per year. This is a four year agreement.
2.1.6. OTC Solutions – Lifeguards Professional Strength Sunburn Cream: Promotion
and availability of this product are advancing. The product is now available
through CVS pharmacies online at www.cvs.com. An Internet page promoting
the product is highly ranked in Internet searches under the search term,
“Sunburn Cream.” OTC reports that it is working to get the product into CVS
retail stores on the Eastern Seaboard and has a commitment from Ron Jon
surfshop to stock the product. Additional promotions are planned by OTC.
USLA is due $.50 per tube sold, so if the product is successful, USLA will
benefit financially in addition to the initial $5,000 paid to USLA by OTC.
2.1.7. ALM: As the ALM Editor will report, working collaboratively we have devised
a substantial reduction in mailing costs, which has the equivalent effect of
substantial revenue generation. The Editor will report more specifically. We are
also working together on a strategy to further enhance advertising income.
2.1.8. SHP: Whenever asked, I have done my best to support to Mr. Goto in his liaison
work with SHP. I appreciate Mr. Goto’s efforts in that regard.
2.2. Internal Business Issues
2.2.1. Nationals Host Agreement: After some work with Myrtle Beach and approval
by the City of Myrtle Beach, the Host Agreement for the 2007 National
Lifeguard Championships was signed in January by the City Manager and by the
USLA President and Secretary. It includes an extensive new appendix to make
certain that the Host is aware of a variety of needs to successfully conduct the
event and is aware of current sponsor agreements. My thanks to Ed Zebrowski,
Kevin Sweat, Peter Wernicki, Tim Gallagher and Charlie Hartl in helping me
with the draft of this appendix, and to Chip More for his overall review. It
appears that everything is in place to ensure a high quality Nationals this
summer.
2.2.2. 2006 Nationals Follow-Up: Due to some turnover, funds due USLA from the
2006 Nationals have not been received as early as expected. In particular, this
includes funds to offset travel expenses of the volunteer officials and income
owed directly to USLA. I have been working with the Huntington Beach State
Lifeguards Association in an effort to bring this to resolution. They have
continually indicated an intent to make good on all funds owed. One pressing
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need is to reimburse the volunteer officials for some of their travel expenses.
Hotel expenses were covered for most at the event.
2.2.3. Website: The USLA website is becoming a very highly visited Internet address.
We average about 2,200 site visits (not just single page views) per day. As
examples, in July of last year and in the last 30 days, it was about 2,600 per day.
In September, around 1,900 per day. In December around 2,200 per day. This is
a result both of content of the site and public interest in our organization.
Unfortunately, in Internet searches, we are poorly represented. (Other
organizations with significantly less gravitas come up ahead of USLA.) I am
collaborating with the hard-working chair of our Website Committee to develop
some strategies to ensure that USLA is more highly ranked and thus more likely
to be visited. Those visits help greatly with respect to the interest of sponsors in
supporting USLA. Once this is accomplished, we will need to explore ways to
maximize value of this high visibility.
2.3. External Relations and Opportunities
2.3.1. Red Cross – YMCA – USLA Collaboration: This collaboration remains to
proceed very well. I have regular discussions with my counterparts at ARC and
YMCA as issues arise of mutual interest. The Lifeguard Standards Coalition is
gaining real traction, but I will leave it to Dr. Wernicki to report in detail. A
reminder that the website is at: www.lifeguardstandards.org. I am excited to
announce that we have the opportunity at this meeting to approve an extension
to our existing collaboration agreement with the ARC and YMCA.
2.3.2. US Olympic Committee Recognition: My efforts to follow up on a goal of
having USLA recognized as the National Governing Body for Lifesaving Sport
in the US and a part of the US Olympic movement seem to have made some
progress. I have discussed the issue with the USOC Associate General Counsel
and it appears that an extensive application can now be filed. It is as a result of
efforts by the International Life Saving Federation that this is made possible,
since Lifesaving Sport is already recognized by the International Olympic
Committee. Whether any funds may accrue from this relationship is uncertain,
but the potential positive visibility and name recognition for USLA seems
significant. For example, all recognized NGBs are linked from the USOC
website.
2.4. International Relations
2.4.1. Mexico: The Mexican Lifesaving Association (AMS) was inaugurated at our
Board of Directors meeting in Galveston. Until that time, most efforts toward
support of lifesaving in Mexico were ad hoc and came from a variety of
different sources. Now there is a functioning organization with a very effective
president. Peter Davis and I accompanied AMS leadership to a series of
meetings in Acapulco in March to help encourage a national standard for
lifeguard training in Mexico, as well as minimum staffing and equipment. We
were quite successful, particularly in speaking with highly placed national
tourism officials who appear to be genuinely interested in moving this issue
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forward. In future, it will be very important that all efforts to provide training
and assistance in Mexico are directed through the AMS and run by the USLA
Liaison Officer to ensure consistency and support.
2.4.2. World Water Safety 2007: The ILS Lifesaving Commission, which I oversee,
has announced that the next global lifesaving congress, World Water Safety
2007, will take place in Porto, Portugal September 27 – 29, 2007. Mark your
calendars and make plans for this congress, that takes place only once every four
years or so. Details will be posted shortly at www.worldwatersafety.org.
2.4.3. International Life Saving Federation: As Lifesaving Commissioner for the
International Life Saving Federation, I attended and presided at Lifesaving
Commission meetings in Cork, Ireland. Also in attendance were Peter Davis,
Acting Chair of the Development Committee, and Carl Martinez.
2.5. General
2.5.1. Beach Patrol Television Series: As a result of discussions in Lake Tahoe, it
appears that this series is expanding to include, at least, Honolulu and
Galveston. This will hopefully help to further showcase the diversity of
professional lifeguarding in the USA, as well as helping to fund some important
educational videos for USLA envisioned by Lt. Nick Lerma of San Diego.
3. Conclusion: Working together on the many projects proposed by our officers, committee
chairs, and members, there is great promise for significant progress to achieve some of our
long held goals for USLA. Please email me, call me, or take me aside to discuss any issues
you think we ought to be addressing. Together, we can make a real difference for USLA, the
lifesaving profession, and drowning prevention.
Lifesaving Aye,
B. Chris Brewster, President
Tel: (858) 581-1221 – Fax: (720) 535-3274 – Email: brewster@lifesaver1.com – Web: www.lifesaver1.com
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DATE:

April 26, 2007

TO:

USLA Board of Directors
Chicago, IL

FROM:

Jerome Gavin
Vice President

SUBJECT:

Vice President’s Report

Spring 2007

I would like to welcome everyone to Chicago and the shores of Lake Michigan.
Please take advantage of all the city has to offer. Ask any of the Great Lakes contingent
for suggestions.
I am delighted that the USLA, through Chris Brewster, may be pursuing the US
Olympic Committee recognition of USLA as the National Governing Body for Life
Saving sport in the United States for the Olympic games. We will discuss and decide this
at this meeting. Since Chicago was recently nominated as the US representative city for
the 2016 summer games (after a close vote with Los Angeles, both excellent choices), I
can think of a no better venue in which to showcase lifesaving activities. Hopefully this
will come to pass shortly.
Finally to the Board I would like to say a few words about our membership. The
USLA was founded by our membership for our membership. The National Board of
Directors acts for our members. Our goal is to provide the best in lifesaving in open
water that is possible; safety for our patrons and safety for the lifeguards that serve them.
We have done this through the relationships we have established, and the exchange of
ideas and practices that give us the ability to help each other advance. We must never
forget that this organization is about the lifeguards on the towers of this nation, both
permanent and recurrent (and some have recurred for 30, 40, and even 50 years). We
must keep our current members active and recruit additional members to become active.
When membership lags, lifeguard agency standards can decline. It then becomes too
easy to ignore the certification and national lifesaving standards that the membership of
the USLA has worked to establish. Through our members we have accomplished many
great things, and also through our members we will continue to do so.

Secretary’s Activity Report
United States Lifesaving Association
November 2006 – April 2007
1. My work on the national directory has reached a stalemate. I only received
feedback from the secretary of the South Atlantic Region after passing out
updated information at the Tahoe meeting. I will bring copies of what I have
to the Chicago meeting and would appreciate if every region could look at
their information and make changes or advise me if there are no changes.
2. The Final draft of the meeting notes from Tahoe is available in the Board of
Directors Library. I have received no changes to date.
3. President Brewster and I worked together to produce a donor thank you
letter. I am also researching what type of decal that we would include with
the letter as well as possible levels of donors.
4. The winter has been a fairly quiet one as Secretary, with most of my work
coming the last few weeks in uploading all the activity reports to the BOD
Library.
5. Thank you to the Great Lakes Region for hosting the meeting. I’m sure it
will be a quality affair. With that said, Adrienne Groh and I have been busy
planning the Fall meeting in Charleston November 1-3, 2007. We look forward
to finally being able to show off Charleston.
Nikki Bowie
Secretary – United States Lifesaving Association
861 Riverland Drive, Charleston, SC 29412
secretary@usla.org
843-762-8049

United States Lifesaving Association
Board of Director Meeting & Educational Conference
Great Lakes Region - Chicago, Illinois
April 26
Executive Delegate Report
Thank you Chicago and the Great Lakes Region for hosting this meeting.
My primary goal for this meeting is to have each region identify a representative who
will be participating in the Executive Delegate Committee. I plan to meet and confer
with each Executive Delegate individually prior to the Executive Delegate Committee
Meeting.
The “Certified Agencies Starting Salaries” link on the USLA website has been in service
now for one year. Since the conception of this link we have received information from
roughly 60% of USLA certified agencies, and from seven of the nine regions. Our
organization has moved quickly and has responded well to the salary link. I think you
will find this information very beneficial when you work with bargaining groups, human
resources departments, lifeguard personnel, etc., and I hope you visit the link often and
update your agency data regularly.
As of this meeting I am renaming the “Certified Agencies Starting Salaries” link to
“Certified Agencies – Lifeguard Salaries”. When you click on the salary link, the map
of the United States appears, divided into our nine regions. In addition to the previous
information, the link will also seek to provide the number of fulltime and part time
positions available, the title of these positions and their salary ranges for each reporting
agency. We will also include a space to report retirement benefits and other Incentives.
For this link to be successful, I will need ongoing information and support. I will rely
on each regional Executive Delegate to provide updated regional information in a timely
manner.
Meeting Representatives:
Pacific Islands
Pacific Northwest
Southwest – C. Graham
Great Lakes
Respectfully Submitted,
Chris Graham

New England
Mid Atlantic
South Atlantic
South East
Gulf Coast

National Advisor
2007 Spring Board of Director’s Meeting
United States Lifesaving Association

As a final note pertaining to the USLA 911 Fund, I received
acknowledgment from Citicorp Investments Services of receipt of our check
in the amount $3000.00 to the Tylerann Zadroga College Fund. I also
received a thank you note from the Zadroga family and from the Kenneth
Tietjen Memorial Foundation, both of which I have brought to the meeting.
I have gone over the ILS rules as they pertain to our competition and
through Ed Zubrowski have scheduled a meeting of 1:00pm on Friday to
discuss the changes with all officials present.
The passing of Life Member Greg Farry was a shock to us all. I have
asked President Brewster to make time during the meeting for a short
Memorial Service for Greg. I spoke to Mary Farry and expressed our desire
to have the service at the same time that the funeral services are being held.
She was extremely touched and appreciative of the gesture. She said the
Funeral service was scheduled for Friday morning at 10:00am. I am hoping
that we can suspend the Educational Conference for 20 or 30 minutes that
morning for a short service perhaps at the beach.
In hoping for a smooth transition for the next National Treasurer, I
met with the branch manager of Chase Bank in Bradley Beach and secured
the needed information to change the signatures cards so that funds can be
expended or transferred.

U.S.L.A
United States Life Saving Association

fgdfgd
Liaison Officer Report
Spring 2007
Chicago
There has been a lot of activity in the Liaison world during the past few months.
-ILS meeting- I attended the Lifesaving Commission meeting in Cork, Ireland in February. The Education
Committee and the Development committee are jointly working on getting together a body of public education
material to be used in developing countries that do not, as yet, have their own material developed. We are working
with the USLA Public Education Committee to adopt some of the USLA material for these purposes.
-Lifeguard Standards Group- attended the February meeting in New York. I am assigned to the research group
headed up by Dr. Wernicki. We seem to be making slow progress with our research questions and hopefully will be
completed with this phase in the next couple of weeks.
-Acapulco- in March, I went to Acapulco to represent ILS and USLA with an initiative the Mexican Lifeguard
Association is starting. We joined AMS president Victor Zavala and AMS board member Carlos Ochoa. The trip
appeared to be a big success and I think our presence gave the newly formed association legitimacy and more
presence, which I think enabled them to garner more media attention and get through doors that might have been
difficult otherwise.
NOAA/USLA Rip Current Initiative- I joined Public Education Chair, Rob Williams in DC in early April to meet with
the working group of the initiative. A face to face planning meeting was badly needed to work out a strategy for
finishing the Rip Current material and to do strategic planning for the next phase. There is some great new material
available on the web. Rob will give a more detailed description in his report. I have submitted an abstract to present
on the partnership and associated material at World Water Safety 2007 in Portugal this September.
Evolution Films training videos content advisory group- There has not been much need for discussion or activity in
this area, with the changes going on with Court TV and how this may affect our plan in this area. Evolution has
decided not to move into Galveston this year, and, at last contact, wasn’t sure if they would be funded to return to
San Diego. They will proceed in Miami and Hawaii, so the advisory group is standing by to be available as needed.
ILS Development Committee- In my duel roles as representative to the Development Committee for the American
Region and as Acting Chair of the committee there has been a great deal of work. Most of it is coordinating the
communication within the Americas region- encouraging payment, mediating disputes, coordinating aid, and getting
information from one group to another.

Peter Davis
Liaison Officer
Telephone: 011-409-599-1058
Email: pdavis@galvestonparkboard.org

Medical Advisors Report
United States Lifesaving Association
2007 Spring Board of Directors Meeting

The USLA, and lifesaving in general, is making some exciting advances. I am pleased to
report on several of these items as your representative and Medical Advisor.
As you are aware, the Lifeguard Standards Coalition was formed in partnership between
the USLA, Red Cross and YMCA. It held it’s second meeting, and first general meeting
during December in NY. It was well attended by dozens of representatives from the
invited organizations. These included experts from ILS, CDC, American Heart Assn,
National Parks, the Coast guard, USA Swimming….just to name a few. The meeting was
well run and quite productive. The group’s goal is to evaluate our current standards in
lifesaving through the use of available evidenced based science, then apply this research
to modify the existing standards, or formulate new ones. To begin this process, after
considerable debate, fifteen questions of importance were generated by the group
members. These questions will each now be thoroughly researched by several
participants. They will report back to the group at our next meeting in Charlotte in June.
The entire group will then evaluate the available scientific evidence and make
recommendations on standards. In some instances there will be little to no evidence and
recommendations will be made for future studies. Some examples of the questions are:
“Is there evidence to support recommending a minimum age for lifeguards?”, “How long
should a lifeguard be assigned to continually watch the water before interruption of
duty?”, “Is oxygen safe, effective and feasible in the drowning process resuscitation?”
Preliminary answers to some of the questions will be available after the June meeting.
Others will come after future meetings held every six months. Additional information
can be found at www.lifeguardstandards.org.
The USLA is being represented in the coalition by myself as co-chairman, B. Chris
Brewster, Peter Chambers, M.D., and Peter Davis. Others assisting are Carl Martinez
and Kim Tyson. This endeavor requires a significant time and work commitment from
these individuals. If anyone else is interested in assisting with the research, please contact
one of us. When completed, this product will represent the most comprehensive review of
lifeguard and associated literature ever carried out. The USLA and the other
organizations will be able to use the facts and conclusions developed to shape their own
recommended standards and guidelines.
The Standards project is of such significance that I anticipate presenting the project and
it’s preliminary results at the World Water Safety Conference and Exhibition in Portugal
in September. This conference is being sponsored by the ILS and has had an excellent
response thus far. It is being held in the beautiful city of Porto from Sept 27 to 29. There
are also preconference courses and ILS meetings being held. I will also be representing

the USLA at the medical and anti-doping committees. Let me know if you are interested
in attending the conference, or if you have any issues you wish me to present.
I am pleased to report that I have been appointed to the Red Cross Advisory Council on
First Aid, Safety, and Preparedness. This is the scientific board which oversees the
various departments and projects within the Red Cross. I also sit on the Aquatics
subcommittee. This represents a large step forward between our organizations. I was
recently present at the roll out presentation of the Red Cross’ new Lifeguarding program.
When questions were asked on guarding in “surf” they were referred to me. It was
further explained that the Red Cross has no expertise in this area and to contact the
USLA. Their new textbook also indicates that the USLA is the expert in the “surf”
environment. Congratulations to Chris Brewster and those who have worked hard to
form this “understanding” between our organizations.
Updates on the IOC anti-doping procedures and substances are available. Thus far all of
our athletes have tested negative. There have been several positives in other countries.
Kevin Sweat has been prompt in updating our athletes contact lists. Many other countries
are delinquent in this requirement.
Finally, I am honored to present during the educational conference on “THE
CONTROVERSY OF ABDOMINAL THRUSTS IN DROWNING TREATMENT”
which has an alternate title- “ A HEIMLICH TALE – INTRIGUE, LIES, HEROES AND
VILLIANS” . This is a story which has come full circle and is close to completion.
Throughout its course the USLA has had an interesting and influential role. I hope you
will find the journey informative and entertaining.
Peter G. Wernicki, M.D.
Medical Advisor

REPORT OF LEGAL ADVISOR—ACTIVITY SINCE NOVEMBER, 2006 BOARD
OF DIRECTORS MEETING
I.

CONTRACTS DRAFTED AND EXECUTED
SHP Marketing Agreement
Patagonia

II.

CONTRACTS REVIEWED AND UPDATED
Zubrella
DaFin
OTC Solutions
National HOST Agreement 2007

III.

REVIEW OF AGREEMENTS FOR SUBMISSION TO BOARD
Red Cross—YMCA
United States Olympic Application
Proposed Ingram Agreement
Legal Pro-Bono Work Proposal—Free Legal Representation of the USLA by a
National Legal Firm

United States Lifesaving Association
Mid-Atlantic Regional Council
Activity Report
April 2007
Thank you to all the Chicago members for again hosting our meeting. Although we have
visited here many times before, we always seem to find new places to see and new things
to do, whenever we meet here. Chicago is a great City made even greater by the Chapter
members who make us feel so welcome. Thanks to Joe, Jerry, Erin, Andy and our other
hosts from the Great Lakes Region.
Our region has recently seen the untimely deaths of two long-standing members. John
Daly, Tom’s brother and an early pioneer in Mid-Atlantic Region passed away this
month. John spearheaded the National Championships held in Long Beach NY in 1983.
Joe DeVito an assistant of Buzz Mogck died in January. Joe was a member of the CMBP
for 40 years and was a big help to Buzz in hosting four Nationals.
Additionally, I am sure that we all have Greg Farry in our thoughts and prayers. His
presence at this meeting will be missed; hopefully his recovery time will be brief.
This year, in spite of the “myth of membership”, we are looking for ways to increase our
membership. We are trying to arrange localized sponsorship to help with our membership
kits. The Chapters are going to make a concerted effort to reach all prospective members
and preach the values of USLA membership. We are also looking to generate interest in
some dormant chapters. Cineva Kline and Tom Perry are spearheading this effort in
Delaware and Maryland.
At our recent Regional meeting we had a presentation by the National Marrow Donor
Program. It was very enlightening and many of our members did sign-up to become
donors.
Tim Harmon reported that he was making progress with the South Jersey Chiefs
Association and that we would be meeting with them this spring in an attempt to resolve
our differences and move forward. We are hopeful that we can bring them back into our
organization.
We had discussions regarding the new competition rule changes and the impact they will
have on our Nationals. We made arrangement to purchase 12 of the new type rescue
tubes that will be used in our Regionals.
Hoping that the spirit of co-operation continues, we look forward to another successful
meeting.
Respectfully Submitted,
Ed Zebrowski
President
Mid-Atlantic Region

United States Lifesaving Association
Spring Board of Directors Meeting
Chicago, Illinois
April 26-28, 2007
South Atlantic Lifesaving Association
Board Members
President
Kevin Sweat
ksweat@co.volusia.fl.us
Vice President
Tom Gill
tomgillva@hotmail.com
Treasurer
Mickey Hutto
mchutto@aol.com
Secretary
Adrienne Groh
agroh@ccprc.com
Competition Chair
Paul Pivec
ppivec@cfl.rr.com
Recurrent Rep.
Duke Brown
bchfrntdir@aol.com
Advisor
Mike Hensler
mhensler@co.volusia.fl.us

As requested at our last USLA meeting I will attempt to provide information from
our Regional meeting. This will allow our chapters to have better information
sharing.
Tom Gill is in discussion with an interactive software educational program for
lifeguards, and he is hoping to have information at the National Meeting in
Chicago to discuss with the Public Education Committee. Tom sent Beach Safety
Week information out and this has been distributed both Nationally and
Regionally.
The major changes in the Competition Rules that were adopted in Tahoe will be
effective for the games Regionally in Virginia Beach and Nationally in Myrtle
Beach. This is going to be a challenge especially for our Region since we are the
first to host the National Competition since the new rules have been adopted. At
the Chicago meeting there will be a workshop to discuss the changes and what
will be different. The rules have been adopted to follow more closely the ILS rules
although the ILS scoring system was not adopted. It is imperative that
competitors and all members check the website and familiarize themselves with
any changes.
Everyone is excited for 2007 National Competition in Myrtle Beach and they will
have full Regional support to help with every aspect of planning and running the
event. The Myrtle Beach Chamber of Commerce is handling registration for the
competition, and the Crown Reef Hotel is the host hotel since it is close to the
planned competition site. There is on-going discussion as to where and when the
Regional Junior Competition will be held. As far as the games, some of the new
adoptions to ILS rules will include a course change of 5 meters and 10 lanes.
More will be explained in Chicago but Paul stressed the importance of reading and
familiarizing everyone with the changes.
Regional Games: Virginia Beach July 18-19, 2007
National Games: Myrtle Beach August 9-11, 2007
Wes Cox from Horry County brought a guest presenter to speak for the Public
Education report. Clay McCoy, PhD., Coastal Processes Specialist, from the SC
Sea Grant Extension Program/Coastal Carolina University spoke to the members
present about Rip Current Awareness, Education and Outreach. The program he
works with in the Myrtle Beach area and the goals, which can be applicable
everywhere, are Public Education and Awareness. This is accomplished through
brochures, magnets, and signs etc to inform the public of the dangers of rip
currents, providing presentations and lectures to schools and organizations, and
working with communities to facilitate information the public. They work with the
National Weather Service and local ocean rescue agencies to unite with education
and awareness. The educational materials are available in English and Spanish
including signs that are posted along shorelines that have had rip current
problems in the past.
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Board Members
President
Kevin Sweat
ksweat@co.volusia.fl.us
Vice President
Tom Gill
tomgillva@hotmail.com
Treasurer
Mickey Hutto
mchutto@aol.com
Secretary
Adrienne Groh
agroh@ccprc.com
Competition Chair
Paul Pivec
ppivec@cfl.rr.com
Recurrent Rep.
Duke Brown
bchfrntdir@aol.com

Clay also said that they have had success with a web cam over a portion of
the beach that had serious rip current problems and it has provided them with
excellent information to aid in the explanation and progress toward a solution.
Clay McCoy can be reached by email cmccoy@coastal.edu or by phone 843349-4012. Please contact him with questions about his presentation or as a
contact for purchasing educational materials. Many thanks to him and to Wes
Cox for arranging this presentation.
Since nationally the USLA has lost its sponsor it has been challenging to
arrange for kit sponsors and chapters have been using money to supplement
what the region has been providing. We have come to an agreement with
George Lack about co-sponsoring a bag in conjunction with the Myrtle Beach
National Games. Bags are very popular with the guards so Volusia will
research which bag to order and work with George Lack to come up with a bag
that will work as a kit and to promote the National Competition. George Lack
may also have t-shirts to contribute and Panama Jack will provide sunscreen.
We will look into direct shipment of the bags to the Chapters so that shipping
costs will not hinder the delivery or burden any one chapter.
Our region is anticipating a cooperative meeting in Chicago and wishes
everyone safe travel.

Advisor
Mike Hensler
mhensler@co.volusia.fl.us
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USLA SOUTHEAST REGION
2007 SPRING PRESIDENT’S REPORT - CHICAGO, ILLINOIS
Southeast Region
President:
James H.
McCrady V
Vice President &
PIO
W. Gerard
Falconer
Advisor
Bob Maler
Public Education
Director &
Webmaster
Gio Serrano
Treasurer:
Joe McManus
Secretary:
Jo Wagenhals
Competition
Director:
Don May
Executive Delegate
Joe D’Agostino
Panhandle
Representative
Gary Wise
Junior Lifeguard
Director
Chris Hoch

Look out USLA, the Southeast Region is growing! Growing in membership (over 400
members), growing in delegate votes (from 4 to 5), growing in number of chapters (over 40
agencies with most holding chapter designations), growing in certified agencies (28 and
counting), and growing in experience (our executive board has over 200 years invested in
surf lifesaving). Our regional all-star team of ocean rescue volunteers is here to proudly serve
our new increased membership like never before.
Miami-Dade County Ocean Rescue Chief, former Florida Beach Patrol Chiefs Association
President, and current USLA SER Advisor Bob Maler has raised the bar for Florida’s forthlargest agency and is awaiting good news on his recently submitted USLA Certification
application. Miami-Dade County Ocean Rescue, FBPCA’s “Beach Patrol of the Year,” is not
only one of the most professional agencies in the state, but now can boast that it is one of the
best paid in the country, due in large part to Advisor Maler’s hard work.
Veteran Pompano Beach and Fort Lauderdale Ocean Rescue Lifeguard and SER Junior
Lifeguard Director Chris Hoch is happy to announce that for the first time in recent memory
that the Junior Lifeguard Regionals will be held in conjunction with the USLA Southeast
Regional Lifeguard Championships in Sarasota County (Thursday& Friday, July 19-20). The
event will be held on the Saturday after the two-day senior Regionals on beautiful Siesta
Key.
We continue making great strides in the Florida/Alabama Panhandle. Destin Beach Safety
Division Chief and USLA SER Executive Delegate Joe D’Agostino is happy to report that
his team have started their swim tryouts for their first ever Junior Lifeguard Program starting
June 4, 2007. This program has a wealth of knowledge to offer and will have great long term
value in creating future lifeguards for the area.
Gary Wise, South Walton County Florida’s Beach Safety Director and the Emerald Coast
Chapter’s first President reports South Walton Fire District has started its second season with
USLA lifeguards on its beaches. South Walton County and has had much success in taking
preventative actions and educating beach goers within the areas that they provide service for.
The private properties and State Parks outside their patrol area have continued to prove to be
their biggest challenge. Of all their rescues performed in 2006 and early 2007, not one has
been within 300 yards of a tower with all but a few being more than 600 yards from a SWFD
lifeguard.

To Gary’s east, Okaloosa County Beach Safety Division Chief Tracey Vause has applied for USLA
certification. However the Chapter’s greatest difficulty is the continued apathy of a large percentage of the
County and City commissioners in prioritizing funds for the creation of professional lifeguard programs.
This coupled with the fact that so many of the beaches are resort properties, who do not want to be held
accountable for overseeing a professional lifeguard program, has made headway toward a better coverage
for the area very slow.
Bob West, Public Safety Department Manager for the Santa Rosa Island Authority in Pensacola Beach, is
happy to report that they are still on track to be inside their new beach safety headquarters building by the
first of May. The price on that facility is now up to $1.75 million and looks to be a cutting edge facility in
an area long overdue for one. Mr. West reports University of West Florida‘s Sea Grant-funded rip current
research study is about to begin. The study proposes to study traveling rip currents as well as identify the
causes of the "permanent" rips by studying the near shore bottom contours. An additional component is

to develop a method of identifying where the currents are present to help local governments decide tower
placement and staffing needs. Additionally, the university’s Dr. Houser is optimistic that he can create an
algorithm based upon surf height, presence/speed of currents and depth of the water to identify prime
search sites in the event an under-water body search is indicated.
Emerald Coast Chapter member and former USLA SER Panhandle District Representative, Bill Soltz has
also kept busy promoting beach safety in the region. He had an excellent turnout for last weekend’s
Escambia County Public Safety Fair, where he staffed a booth. He further reports he was instrumental in
running a daily public service announcement on the local National Public Radio stations which welcomed
bathers back to the beaches for the season, suggested that they swim in guarded areas only, and explained
the beach flag warning system.
Melvin Shepard, Aquatics Coordinator for the City of Orange Beach, with the regions help, has just
wrapped up his third consecutive yearly USLA surf lifesaving academy. To date, Melvin and his boss,
Parks and Recreation Director Preston Pooser, have been directly responsible for training close to fifty
surf lifeguards in the area. Although at this point there is no lifeguard service in Orange Beach, both are
confident that once some of the jurisdictional and funding issues are worked out, they will have USLA
lifeguards patrolling their shores.
Lauderdale-by-the Sea, the town immediately north of Fort Lauderdale has still done nothing in the way
of providing lifeguard protection. In fact, the town has just released its volunteer fire department, the only
surf-trained rescuers in the area, in favor of a paid service that does not provide beach-based ocean rescue
services.
The Florida surf lifeguard “Special Risk” initiative, an effort making full-time year-round career
lifeguards eligible for better retirement benefits over the course of a shorter career, has again gone further
than it has ever gone. Florida House Bill #205 is on a track to make it through the House, but is unlikely
to pass the Senate due to some disagreements over language amendments that may harm lifeguards
already accepted into “Special Risk” (or on the brink), but we are hopeful these points of contention can
be ironed out before next year’s push.
Public Safety Director Gio Serrano has been diligently working on Beach Safety Week 2007, an event
to be hosted in Fort Lauderdale, and hopefully other agencies in the region, with new bumper stickers on
rip currents, Color Flags used in the region, and “Swim Near an Ocean Lifeguard” literature. Director
Serrano has also kept busy by lecturing over 1,000 children on rip currents and beach safety (with April
Pools Day being the biggest attendance with over 800 children). The region is also in the planning stages
of a partnership between Broward County’s Swim Central, Kiwanis Club’s Every Child a Swimmer
Program, and the USLA Southeast Region to bring the message of beach safety to all the schools in the
county. This partnership would give everyone involved a broader reach and better funding for public
education. Distribution of rip current posters throughout the area schools, and lectures to homeowner
associations and hotels in the area were also accomplished on Gio’s watch. He also reports the Costa
Rican lifeguards, in the region of Manuel Antonio, have made great strides since his visit last summer and
have recorded zero drownings since. At this point, we are looking for equipment to be donated for the
lifeguards to work with (sun block, umbrellas, rescue buoys, fins, binoculars, first aid kits). For
information on this effort please contact Gio Serrano (754) 246-4062, or oceanlifeguard@comcast.net.
Director Serrano has also been working with Fort Lauderdale’s Public Information Office and launched a
campaign on beach safety including information on rip currents and drowning prevention through a
multimedia blitz. Information included in the campaign was a website with daily beach conditions,
explanations of the color flag system, information on Ocean Rescue Community Programs, articles in city
newsletters and informative slides on community cable access channels.

In December, the USLA Southeast Region Academy for Training Officers graduated its second class.
This course was initially facilitated to better train the trainers at all of our newly guarded beaches in the
region, but we also encouraged some of the region’s established patrols to send their training officers and
this gave them an opportunity to learn from each other. Special thanks go out to Lead Instructor Pat
Hendick, from Hollywood Fire Rescue Beach Safety Division, for his invaluable wealth of knowledge
and teaching prowess. Without his leadership, the academy would not have been possible.
Vice President Gerry Falconer reports that Miami Beach Ocean Rescue is getting closer to USLA
Certification status and is hopeful that the region’s largest agency will be onboard before very long. With
Miami Beach’s 10-million-plus yearly attendance figures, high-profile events, and storied history, this
would be a huge boom for the region.
Treasurer, Joe McManus reports that Indian River County Chapter volunteers, Aaron Levy and himself,
worked with the Town of Indian River Shores Public Safety Department and prepared them to meet the
requirements of the USLA Aquatic Rescue Response Team Certification Program. Indian River County
has also brought 65 junior lifeguard members aboard this year, and Treasure Coast has seen some
lifeguard-EMTs enter into “Special Risk” occupational status through application, rather than legislative
process. Brevard County, with 72 miles of beachfront and 123 public access points, has a total of four
lifeguard stands. These four stands are open only when school lets out and on weekends during spring
break. USLA SER and is concerned about the safety of the huge crowds that visit Brevard County
beaches without lifeguard protection. President Brewster has contacted Brevard offering our safety
expertise, but the offering seems to have fallen upon deaf ears. SER will continue to explore a solution to
the public safety problem in Brevard.
My patrol, Fort Lauderdale Ocean Rescue is gearing up for its 14th Annual McDonalds Air and Sea
Show May 5th and 6th. Last year’s event had a reported 3.5 million people in attendance. We believe
that this event is the largest, best-attended, lifeguarded event in the world and look forward to working
with all the dedicated ocean rescue professionals who give their time and expertise each year to make sure
every single person leaves our beach safely. This event cannot be successful (and safe) without the
collaboration and support of lifeguards and lifesaving agencies from all around the country and we thank
all of them in advance for their expertise.
The region would be remiss with out thanking our Secretary, Delray Beach Ocean Rescue lifeguard and
2004 FBPCA “Lifeguard of the Year,” Jo Wagenhals, and our Competition Director, Palm Beach County
Ocean Rescue Chief and Florida Beach Patrol Chiefs Association President Don May for their tireless
efforts on behalf of the region and lifeguards everywhere.
As always, I would like to first thank the membership for their trust in us as ambassadors of their
profession and as champions of their lifesaving issues, and the USLA national body for the opportunity to
represent the USLA in the Southeast Region and promote surf lifeguarding because we love it.
Thank you all for your time and dedication to lifesaving,

James H. McCrady V
Fort Lauderdale Ocean Rescue
United States Lifesaving Association Southeast Region President
Cell (954) 804-1599 Work (954) 828-4577 FAX (954) 467-0238
Work E-mail: JMcCrady@fortlauderdale.gov Home E-mail: JMcCrady5@comcast.net

The Great lakes is looking forward to hosting the spring board of directors
meeting.
We are hoping to show all the members what the great city of Chicago has to
offer.
This past year has been slow with no support from the administration.
There is hope that this year we will see a small increase in our membership and
a
big increase in our Junior Guard membership.
Trying times brings out the best in dedicated members and our regional board
has gone above and beyond.
Joseph Pecoraro
President \Great Lakes Region

United States Lifesaving Association
Gulf Coast Region
Regional Report April 2007

After many, many years, Vic Maceo has retired his position as Director of the Galveston
Beach Patrol and as President of the Gulf Coast Region. Many thanks to Vic for his years
of service and contributions to lifesaving in Texas. Vic will no doubt remain active in
lifesaving as he has started his own consulting firm (Maceo and Associates) and will stay
on with the Gulf Coast Region in the capacity of “Advisor”.
In Galveston there was another change with the decision of the Park Board of Trustees, a
city entity, not to renew the contract with the Sheriff Office to jointly run the Beach
Patrol. The newly renamed “Galveston Island Beach Patrol” will be solely under the Park
Board of Trustees and have changed their colors to red and yellow. The Beach Patrol will
retain their law enforcement capabilities, with the Park Board carrying the commissions.
In response to an offer made by the Galveston Island Beach Patrol and the Gulf Coast
Region, a group of city officials from the town of South Padre Island will visit Galveston
to observe the operations of the lifeguard service and explore the possibility of starting
their own beach patrol and USLA chapter in South Padre. We have had nibbles before,
but this seems to be a very promising visit. Visiting will be the city manager, chiefs of
police, fire, and EMS, and other city officials.

Respectfully Submitted,

Peter Davis
President
Gulf Coast Region
4-18-07

United States Lifesaving Association
National Board of Director’s Meeting
Northwest Region
Spring 2007 Report

Many thanks to Chicago for hosting this meeting. We look forward to the progress
that will be made at this meeting.
Regional Meetings
Our Regional meeting was held February 16th in Truckee, California. Our Fall
Meeting is scheduled for Santa Rosa, California on October 5th.
Membership
According to our count, the Pacific Northwest Region is holding steady with
membership. We are looking forward to receiving information about sponsors and
donors on the National level to help boost membership. We continue to be confident
that the relationship with SHP will be a good one for the USLA.
Website
Rudy VonWald has volunteered to revamp the Pacific Northwest website. Watch for
some great changes and improvements coming soon to www.lifeguardsforlife.org
Certification
Dan McCormick recently completed the review of Sonoma County Regional Park’s
agency recertification. It has been forwarded recommending approval. Dan is also
currently reviewing the City of Hayden (Idaho). The City of Berkeley Fire
Department contacted Dan about the process for getting their rescue swimmers
program USLA certified. Dan advised and expects that they will submit an
application soon.
Agency Activity
East Bay Regional Parks (EBRP)- EBRP is in the thick of recruitment. Opening
day was April 8th. Some issues they have been working hard on are Child supervision
requirement, requiring swim diapers in their chlorinated facilities, sign revisions,
computers in lifeguard stations, changing the lifeguard trunk vendor, adding a
lifeguard chair at Contra Loma, and incorporating rescue drills while in-service. They
have completed their ARC Lifeguarding update and are now working on updating
their Academy and in-service training classes to reflect the changes and the new
CPR/AED guidelines. The Lifeguard Services is now a unit within the District’s Fire
Department. Staff is working on developing identity/logo items for uniforms,
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vehicles, forms, etc. They are also looking forward to the benefits of more of an
identity with Public Safety.
Two of East Bay’s older swim lagoons, Don Castro and Cull Canyon will have half a
season this year as each facility gets off of gas chlorine. They are located a couple
miles apart so the plan is to have one open all season with an overlap on July 4th. Don
Castro is also going to get some updates to it’s pumps and circulation system.
On September 3, 2006 one of East Bay’s Junior Lifeguards, DJ Kay, rescued a two
year old from the Little River, where it meets the ocean at Van Damme State Park.
His parents notified East Bay of the rescue and the District Board of Supervisors
subsequently showed their appreciation by awarding him a plaque and family
membership for a year. The story was picked up by local print, radio and TV news
media and has also been submitted to American Lifeguard.
The San Francisco Fire Department, Aquatic Rescue Response Team recently
received some funds from the Homeland Security Department for rescue equipment.
Sonoma County Regional Parks- Spring Lake will begin lifeguard service on
Memorial Day weekend with weekend boat patrol beginning in mid-March.
Healdsburg Veteran’s Memorial Beach will open for wading on Memorial Day
weekend, then close for 3 weeks to allow construction of the summer dam and resume
normal summer operations on July 1st. Recruitment is in full swing for
approximately 10-13 open positions. Staff will visit lifeguard training classes to
recruit new lifeguards. Sonoma County Regional Parks is recruiting nationally for a
new Aquatics Specialist to replace Bert Whitaker who recently resigned his position
after 7 years. Bert will be missed and we wish him the best in Idaho.
Public Education
East Bay Regional Parks (EBRP)- EBRP plans to continue their recurring public
education plans by participating in the YMCA’s SPLASH in Richmond and they will
team up with the Department of Water Resources and Richmond PAL to conduct their
third Aquatic Adventure Camp.
Sonoma County Regional Parks (SCRP)- The Redwood Coast Chapter and SCRP
Foundation will be sponsoring the Regional Parks Swim Safe program for the 7th
summer. This 4 hour water safety course will reach 120 local kids and familiarize
them with safe water practices, an understanding of the lifeguards responsibilities, and
what to do in an emergency around the water. This program will take place weekly
from June thru August, 2007. SCRP will obtain a Resolution of the Board of
Supervisors for National Beach Safety Week. SCRP is continuing its participation in
the development and implementation of the “Vamos a Nadar” program. The Sonoma
County Chapter of the ARC has submitted grant proposals towards funding the
scholarship swim lesson program for kids and training of bi-lingual lifeguards staff.
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Competitions
The Spring Lake 1 mile swim will be held on May 19th, and the Russian River 2 mile
swim will be held on July 7th.
The NW Regional Lifeguard Championship will be held on July 25th & 26th , location
TBA.

Regional Officers
President, Cathy VonWald
Vice President- Bert Whitaker
Secretary- Nick Schriver
Treasurer- Jim McCray
Advisor- Dan McCormick
Recurrent Rep- Lucas Lambert
Cathy’s Contact Info
Cathy VonWald
16507 126th Ave NE
Woodinville, WA 98072
h-425-488-2589
w-425-452-7681
cell-425-890-5127
fax-425-882-1968
Email- cathy@vonwald.org
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California Surf Lifesaving Association
Southwest Region - United States Lifesaving Association
PO Box 366 - Huntington Beach, California 92648
World Wide Web: www.cslsa.org

Robert C. McGowan
President

Charlotte M. Graham

SOUTHWEST REGION ACTIVITY REPORT
Chicago, Illinois
April 26, 2007

Vice President

Michael A. Beuerlein
Secretary

Robert E. Williams
Treasurer

Robert A. Moore
Past President/Advisor

Thank you to the Great Lakes Region and particularly Jerry Gavin for hosting and
organizing this meeting. Congratulations to Chicago on being selected as the
United States bid for the 2016 Olympic Games, and good luck in the final selection
process. I was pulling Jerry’s Bears, and was pleased that he won the bet against
the Giants; but they weren’t quite up to the Colts in the Super Bowl. The
Southwest Region was saddened to hear that Greg Farry has taken ill, we wish him
the best for a full recovery, and want him to know that he is in our prayers.

Christopher R. Graham
First Executive Delegate

Don C. Rohrer
Second Executive Delegate

Michael S. Bartlett
Third Executive Delegate

The lifeguard community and the USLA lost one of our founding fathers when
retired Newport Beach Chief Kendall "Jake" Jacobsen passed away on March 24,
2007. Jake was instrumental in the formation of the USLA and the professionalism
of lifeguarding, and he will be missed. Our condolences go out to his family and
friends. Memorial Services were held in Newport Beach on Tuesday, April 17, and
I would like to request that we adjourn this meeting in his honor and memory.

Alex K. Peabody
Fourth Executive Delegate

Our season got off to an early start this year with a good half dozen weekend days
in January, February and March with air temperatures in the eighties at the beach,
bringing summer-like crowds to Southern California beaches. Our lifeguard
services are getting ready for spring, holding swim tryouts, training academies and
preparing for another season of Junior Lifeguards. With some pretty decent winter
swells over the past few months, the bottom is cut up enough that it should be a
busy rescue season for us once the water warms up a bit.
In January a team of California Lifeguards went to Victoria, Australia to compete in
the 19th Wieland Shield Competition at Torquay, celebrating 40 years of the
biannual Wieland Shield competition and Lifesaving exchange between California
and Victoria, and the 50th anniversary of the first international lifeguard
competition, the 1956 Olympic Surf Lifesaving Competition at Torquay Beach. The
team members included Manager Jay Butki (L.A. County), Coach-Athlete Scott
Diederich (Laguna Beach), Chad Carvin (Laguna Beach Lifeguard and 2000
Olympic Silver medalist), Micah Carlson (L.A. County), Kyle Daniels (L.A. County),
Blaine Morgan (L.A. County and Cal State Parks), Tyler Morgan (L.A. County),
Brian Murphy (L.A. County), Mike Murphy (L.A. County), Micha Burden (Huntington
City), Renee Locarnini (L.A. County), Tandis Morgan (L.A. County) and Bridget
Rome (L.A. County). Accompanying the team as Educational Officers were Jamie
Orr and Sean Kennedy both from L.A. County. Although the team did very well in
the swimming events, they were unsuccessful in their attempt to become the first
Californian team to win the shield in Australia. Micha Burden won the Women’s
Division of the Lorne Pier to Pub Swim, the largest ocean swim in the world. While
in Victoria the team was set up with tickets to the Australian Open and a flight on
the Life Saving Victoria Coast Watch Airplane.

In competition closer to home, the California Surf Life Saving Championships are scheduled
for July 28 in Huntington Beach, hosted by the HBSLSA. The Junior Lifeguards will be
returning to Santa Barbara for their regional championships on July 20. We are looking
forward to the USLA Nationals at Myrtle Beach this summer, and we are currently in the
planning stages for the 2008 Nationals on the west coast. At this time, it looks like Los
Angeles County will be the host, most likely at Venice Beach, however we still have a long
way to go.
We had an excellent regional meeting earlier this month hosted by Los Angeles County in
Redondo Beach. I believe we had the largest turnout ever for a meeting with over sixty
people in attendance on the first day. We distributed our membership kits which included a
long sleeve t-shirt, a thermal mug, a sticker and lip balm. We had some really good
committee meetings especially Junior Lifeguards, Statistics, and a special committee that
discussed creating consistent job titles between CSLSA lifeguard agencies. The purpose of
the project is to help advance the professionalism of lifesaving in an effort to better serve
the public. Regardless of their size, most fire departments in the state have the same job
titles, and that is the direction in which we are hoping to move. The Junior Lifeguard
Committee had exceptional representation from our programs across the region, with 23 out
of 28 programs represented. They distributed stickers and tide books for the kids, and
announced the poster contest for 2007. The Statistics Committee would like to see a future
USLA Educational Conference address the importance of the standardization, accuracy and
integrity of USLA statistical definitions and reporting processes. They would like to suggest
that standard statistics collecting forms be made available for download from the USLA
website. Rick Gould suggested that we could even go a step further and have a web based
collection system where each agency could upload their stats to a web based program. We
would also like to explore the possibility of each USLA region having a statistics officer that
could help Rick Gould in his task of collecting statistics. Thanks to the efforts of Steve
Reuter, and the Duke’s Restaurant “Big Wednesday” fund raisers of last year, the Public
Education Committee distributed a portion of the 10,000 “Be Safe, Be Seen” posters that
were produced. They also handed out book covers based on the winning Junior Lifeguard
artwork. Thanks to Mike Silvestri for taking the lead on producing not only the book covers,
but the tide books as well. Bill Richardson and Bob Moore updated our Policies and
Procedures Manual to bring it in line with the revised Bylaws, and we adopted it at the
meeting. They have done the same thing for the USLA Policies and Procedures, and
hopefully we can adopt them here in Chicago. We would like the Heroic Acts Committee to
address the manner in which recipients are listed on the website, moving to a chronological
listing, with where the rescue occurred, and perhaps a link to a brief synopsis of the rescue.
We look forward to a productive and progressive meeting in Chicago and have faith that we
can move forward as a national organization.

Yours in Lifesaving,
Robert McGowan,
President California Surf Lifesaving Association
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PACIFIC ISLANDS REGION REPORT
USLA BOARD OF DIRECTORS SPRING 2007
CHICAGO, ILLINOIS

BEACH PATROL - HONOLULU
Production crews from Evolution Film and Tape have been on Oahu since midMarch filming nine episodes of “Beach Patrol-Honolulu.” This project is the result of
Evolution’s presentation at the Board of Directors Meeting in Lake Tahoe last November.
Special thanks to Lt. Nick Lerma of the San Diego Lifeguard Service who provided
invaluable insight and advice toward making this project a reality. Airing of the first
Honolulu episode is scheduled for July 16 on Court TV.
CHAPTER ACTIVITIES:
Maui County has a newly elected mayor who is supportive of the lifeguard
division; this is a welcome change from the previous administration. Efforts to reorganize
and upgrade the operation, including requests for more personnel and budgets, are
ongoing.
Hawaii Island is considering a reorganization that would transfer the lifeguards to
the Fire Department. The 2007 Junior Lifeguard State Championships will be held at
Hapuna Beach on the Big Island, Saturday, July 28.
Kauai County’s Ocean Safety Division has completed its transition to the Kauai
Fire Department and has benefited greatly from the transfer. The Kauai County
lifeguards and the Kauai USLA Chapter hosted a highly successful ocean safety
conference targeting individuals and companies in the visitor industry.
The Hawaiian Lifeguard Association continues to support the efforts of
professional lifeguards on all of the Hawaiian Islands. The HLA was active at the State
Legislature, lobbying and testifying at hearings for bills affecting lifeguard related issues.
The HLA also co-sponsors Junior Guard Programs statewide. Visit the Honolulu JG
website at: www.myjuniorguards.com

BEACH SAFETY WEEK
Hawaii Beach Safety Week will be held in conjunction with USLA Beach Safety
Week, May 21-28. The event is being coordinated by the Hawaii Department of Health
Injury Prevention Program and will include proclamations by Governor Linda Lingle,
Honolulu Mayor Mufi Hannemann, and the unveiling of the Beach Hazard Website.
www.hawaiibeachsafety.org Representatives from USLA Chapters from the Region will
be participating in various activities statewide.

CONTRACTED STAFF LIAISON REPORT
USLA SPRING 2007 BOARD OF DIRECTORS MEETING
CHICAGO, ILLINOIS

Thanks to the efforts of Scott Hubbell and Andy Marker, details of the Patagonia
USLA Pro Program have been finalized. Mr. George Plomarity from Patagonia will be
presenting the program at the Chicago meeting. Essentially, there will be three levels for
USLA members; 1) the Key Pro level for the Board of Directors, National Officers and
Delegates, 2) the Professional Level for fulltime, year round lifeguards, and 3) the Pro
Program for USLA members. Procedures for verification of full time employment and
USLA membership are being discussed and worked out.
The first quarterly report to the USLA was submitted by Mr. Hubbell on January
29, 2007, and is attached for your information and reference.
In accordance with the agreement between SHP and the USLA, the second
quarterly report is due on April 29, 2007. Scott has submitted the following information
for the board’s review:
1. USLA National and Regional Lifeguard Competitions: Scott has spoken with
Mr. Lack from Myrtle Beach regarding the 2007 Nationals and is awaiting
contact from the organizers regarding their sponsorship needs. Scott has also
spoken with Eric Drath from Live Star regarding filming rights for the
Nationals but has not had any follow up discussion regarding details.
2. Regions: a memo was sent to the regions in December 2006 requesting wish
lists and only one region has responded.
3. The SW Regionals are funded and 1300 Patagonia “Blue-Green Initiative”
shirts will be provided for their membership kits.
4. Patagonia: focus has been on support and strengthening of the relationship
between Patagonia and the USLA. The pro program benefit should
significantly increase membership numbers. Distribution of monetary
contributions to the regions will need to be addressed by the Board in
consultation with Patagonia.
5. Support for the Chicago meeting will be provided, courtesy of Patagonia, the
CSLSA, and BEACHSPORT.org
Action Items:
1. USLA regions need to submit their wish lists to SHP via email:
<beachsport@mac.com>
2. Review the “Blue-Green Initiative” press release at
www.patagonialifeguard.com
3. Referrals from USLA to SHP: form to be developed to document referrals
and follow up actions. (Goto/More)

Attachment 1: First Report from SHP

From: Scott Hubbell <beachsport@mac.com>
Sent: Monday, January 29, 2007 12:39 PM
To: Nikki Bowie
Cc: Brewster@lifesaver1.com; Goto, Ralph; jmorelaw@aol.com
Subject: Letter of Agreement

To all interested parties
Thank you for the signed document.
This correspondence will act as my first official report.
I have had many conversations with several potential sponsors for the USLA.
1) KINEYSIS would like to work with the organization, but does not
have the resources at this time to contribute cash.
2) SOLARSAFE has a wristband that indicates when sunscreen needs to
be applied. We are in negotiations (to be presented for board
approval)
3) ANHEUSER BUSCH is increasing their support on a national level in
concert with the Safe boating programs. I have requested a list of
regional contacts from R. GOTO to establish direct contacts with each
of the local distributors.
4) PATAGONIA will be finalizing their offerings and will be presenting
the different levels at the meeting in Chicago.
5) JOHNSON & JOHNSON I am earmarking sponsorship dollars for the
Jr. & Sr. National Lifeguard Championships in addition to the West
Coast championships.
6) DA-FIN Working with Chris Brewster.
My company has been approached by the Great Lakes Region, CSLSA, and the
Huntington Beach lifeguards for support.
I will keep you posted as events transpire.
Regards,
Scott Hubbell

United States Lifesaving Association
Public Education Committee
Activity Report
Spring, 2007 Board of Directors Meeting
Chicago, Illinois
Since the last meeting the Public Education Committee has been busy. Here are a few of the more
notable activities since the last meeting.

Video Presentation Project
The Video Project marches on with the efforts Peter Davis and Coastal Creative Resources. The
Rip Current Segment is near final and should be ready to view in committee. The project was
delayed somewhat with the collaboration of NOAA. We received and added additional footage and
had to have final approval from them. The end result will be a good education tool for years to
come. The committee will add additional segments to round out a DVD that can be distributed and
used for safety lectures.

NOAA Collaboration
Peter Davis, Liaison, and I recently attended a workshop in Washington DC with representatives
from NOAA, Sea Grant, and the National Weather Service. It was a two day workshop to both
finalize current projects and determine the next steps in our efforts of public education. Final
Comments were made on the video, Talking Points, and Stickers. All literature can be viewed at
www.ripcurrents.noaa.gov
We will discuss in committee future steps in this collaboration.

Website Materials and Updates
We continue to get many hits and downloads of our public education materials on the web. After
very few requests to download the Public Service Announcements last summer and fall, I have been
receiving approximately 3-5 requests per week for the PSA’s. Our message appears to be getting
spread and hopefully we can encourage agencies and local governments to run our PSA’s.
Materials can be downloaded at http://www.usla.org/teachereducation/
The Public Service Announcements can be viewed at http://www.usla.org/PublicInfo/psa.asp
ILS Public Education
The ILS Development Committee has asked our assistance to use some of our recently produced
materials to help them create a “Tool Kit” for water safety and drowning prevention. It is the desire
of this chair to assist the ILS and their endeavors of public education.
Rob Williams
Public Education Chair – USLA
3300 Newport Blvd. Newport Beach, CA 92646
Williams@city.newport-beach.ca.us
949-644-3045

MEMBERSHIP COMMITTEE
PO BOX 1 • AVON BY THE SEA NJ 07717-0001
Tel: 732.988.3667 • Cell: 732-939-8051 • Fax: 732-776-8906
Email: guard4life@aol.com

Activity Report
4/26/07

• This year we are looking to Scott Hubbell Productions (SHP) to help us out and assist
with the continued growth of our organization. Items that have been helpful in the
past include a T-shirt, hat, towel, lotion, gear bag, etc. While the details of SHP’s
membership kit proposal is finalized, I have worked on this year’s kit as if no help
may arrive.
• This year’s kit supplied by us will include the following: 1. Personalized card 2.
Drink koozzie 3. Decal 4. Bumper sticker 5. Embroidered patch. We also have
availability of an online pro-purchase outlet of outdoor products from Patagonia.
• SportStarProSales.com has in the past offered 40% off retail on top brand sunglasses,
rugged sport luggage, day and hydration packs, sport socks, top brand binoculars,
sport digital cameras, and more…
• A continued discount is available with Hertz Rental Car Company. The customer
discount program number is CDP# 380729.
• DaFin is also providing discounts for our members and a flyer is planned to be
included with the membership mailed kit.
• Also as discussed in the fall we have a signup page in the winter issue of American
Lifeguard Magazine with a section for comments from our members.

Respectfully submitted,

Charlie Hartl Jr

Competition Committee Agenda
April 2007
The agenda is lengthy, and we have a lot to cover in a short period of time.
Due to the importance of the issues, and our time constraints, comments may
be limited to committee members.
I have had conversations with the organizing committee in Myrtle Beach and
it appears they are on track, and will be in position to meet our requests and
demands.
I will provide copies of the proposed new rules along with the reasons
provided by Jay Butki and the Southwest Region.
In addition we will be conducting a seminar, to review the new rule changes
and the existing rules, for all officials on Friday after lunch.

1)
2)
3)
4)
5)

2006 Nationals Review
2007 Nationals Preview
2008 Nationals LACOLA
Rules- Review of new rules & schedule to avoid misunderstandings
New proposals all from Southwest Region
a) Add ILS Open Women Board Rescue-4 teams per chapter
b) Add ILS Open Men and Open Women 3 person Surf ski
Relay4 teams per chapter
c) Add Open Men and Open Women 3 person Board Relay
4 teams per chapter
d) Establish an Open Point Score Championship (No age group
scoring) in addition to Overall Championships
e) Other proposals
6) International Competitions
a) International Surf Challenge-Australia December 2007-Jay
Batik-Team selection & funding
b) Rescue 2008-Germany-Kevin Sweat –Team selection &
funding—Officials Applications
c) 2008 World Surfboat Championships Application to host
d) Olympics
7) Other Items per committee or chair

Submitted by Ed Zebrowski

United States Lifesaving Association

Heroic Acts, Recognition, Awards and Presentations Committee
Activity Report
March, 2007

I. Recipient letters sent out to all award recipients approved in Tahoe in November 2006.
II. The Class A ribbons fro Medal of Valor were ordered and received. Distribution to the
recipients is being organized currently.

III. The committee was contacted by USA Swimming for Medal of Valor recipient recognition from
past winners. They were trying to showcase amazing lifesavers. I gave her some names and

stories, and she decided to contact Jecoa Simmons and Chris Nowviskie from Volusia County,
FL.

IV. The committee was contacted by Glamour Magazine as well to submit any female lifesaving

stories that were heroic for a piece in the magazine. Tom Gill was going to submit a story abut
about a rescue from Florida. To date we have no female Medal of Valor recipients.

V. Mark Bartlett has done a tremendous job with re0organizing the categories and sending them

out to the members of committee for review. We will discuss further in committee in Chicago.

VI. The Medal of Valor story on the website has been updated from the original one. Charlie has
agreed to update them as often as we would like to.

VII. Committee members are working on a recommendation for website recognition. Currently only
Heroic Acts and Medal of Valor winners are on the website.

VIII. Policies and procedures – I communicated the changes to Chip Moore since Tahoe and he will
update the Bylaws accordingly.

IX. We have five submissions to date.
X. Certificates for recipients from the Tahoe meeting have been mailed with the exception of those
I have no contact addresses for.

USLA National Awards Program

United States Lifesaving Association
National Awards Program
Application Process
PART I: COVER PAGE
If you are interested in nominating an open-water lifesaving agency for one of the
National Awards listed below, please read all the information listed in Part IV for
Eligibility and Procedures prior to commencing. If you believe the agency qualifies,
begin by completing this application Cover Page and follow the instructions in Part II and
III. Be sure to type or neatly print. Failure to comply with any part of this application
process may result in the disqualification of your application.
Agency Nominee _________________________________________________________
Agency Mailing Address __________________________________________________
City____________________________________State___________________Zip______
Phone ____________________Fax _________________ E-mail___________________
Agency must be USLA certified (please indicate) Basic ______or Advanced________
Nominator ______________________________________________________________
Title _____________________________________USLA Member No. _____________
Region _______________________________ Chapter __________________________
Nominator’s Address _____________________________________________________
City _____________________________ State ________________ Zip______________
Phone ___________________ Fax _________________ E-mail ___________________

National Award Categories
•
•
•
•
•
•
•

(Circle only one category for the nominee)

National Award for Readiness & Incident Response
National Award for Commitment & Dedication to Public Safety
National Award for Training & Development
National Award for Drowning Prevention Achievement
National Award for Open-Water Safety Achievement
National Award for Professional Achievement
National Award for Excellence in Lifesaving
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PART II: MATERIALS
1. Cover Page
• Attach the completed Cover Page to the top of EACH application copy.
• Be sure to submit eight (8) copies of your application packet so that each
USLA Regional Representative can review it in committee.
2. Essay & Materials
• Submit your essay responses typed on a separate sheet of paper with the
corresponding question numbers.
• See the essay questions in Part III below for the corresponding award
category.
3. Two Letters of Recommendation
• Submit a total of two (2) letters of recommendation for your agency
nominee.
• These recommendations must be written by an agency employee, officer,
manager, administrator, etc. who can provide written testimony to the
achievement of the agency being nominated.
4. Supplemental Materials (if needed)
• You may submit additional information in this section to demonstrate or
emphasize the achievement but this is not a requirement.
• This can be a combination of newspaper articles, journal writings,
audio/video documentation, photographs, etc. that provides additional
evidence illustrating the agency’s achievement.

PART III: APPLICATION INSTRUCTIONS
All applications must be mailed to the USLA and post marked by April 1 of each
calendar year. The USLA will not return any materials submitted with the
applications so be sure to mail copies and keep the originals. It is recommended to
mail your package as certified mail or another type of tracking service.
1. Formatting the ApplicationPlease submit eight (8) copies of the completed application package (Cover
Page, Essay & Materials, Letters of Recommendations, and Supplemental
Materials) in an 8.5” x 11” format. You must staple each application together
in its entirety along with the supporting documentation so that each USLA
Regional Representative can review it.
2. Submitting the ApplicationPlease mail your application to:
USLA National Awards ProgramI/O Heroic Acts- Recognition, Awards and Presentations Committee
PO Box 366, Huntington Beach, CA 92648.
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Essay Questions
National Award for Readiness & Incident Response
1. Please describe how the agency has achieved open-water readiness? Give specific
examples documenting the high levels of readiness and preparedness.
2. Describe how the agency responded to a major incident, mutual aid call, or mass
casualty or injury? How was the call unique? Give examples of team work and
performance worthy of national recognition.
3. Please submit any supporting documentation like photographs, newspaper or
magazine articles, witness statements, or an agency incident report.
4. Submit a letter of recommendation from an adjacent agency supervisor (fire,
police, or lifeguard) endorsing the agency’s high level of readiness and its
excellent response to this unusual call for help.
National Award for Commitment & Dedication to Public Safety
1. What is the agency’s Mission Statement and explain how it functions to
accomplish the mission?
2. Please describe how the agency has served the public with commitment and
dedication over the past five years? Articulate how it has been steadily improving
over this period.
3. Give specific details outlining the agency’s commitment and dedication to public
safety? Apply some of the following examples or some of your own to
demonstrate the agency’s commitment and dedication to public safety: increased
staffing, expanded operational hours, improved water surveillance, added
equipment to improve service, provided better management, increased the budget,
etc. Provide copies of operational schedules, annual hour sheets, or annual
budgets to show increases.
4. Submit a letter of recommendation from an adjacent agency supervisor (fire,
police, or lifeguard) endorsing its high level of commitment and dedication to
public safety over the past five years.
National Award for Training & Development
1. Does the agency have a written operational and training manual? How does the
agency implement staff training and what does it consist of? What makes the
training unique from other agencies?
2. Does the agency train with other agencies? Which agencies and what kind of
training do they perform? What are the training goals and objectives?
3. Does your agency support staff development through participation in professional
associations? If so, how does it support that development? How has your agency
assisted the profession in training and development? Describe the value of the
relationship?
4. Submit a letter of recommendation from an adjacent agency supervisor (fire,
police, or lifeguard) endorsing its high level of commitment and dedication to
public safety over the past five years.
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National Award for Drowning Prevention Achievement
1. The agency must have an outstanding safety record with zero incidents of
drowning as defined by the USLA National Statistics Coordinator for the past
calendar year within their jurisdictional operation in a guarded or unguarded area
anytime. If there were no deaths from drowning, please submit a letter of
verification from the agency’s county sheriff or coroner’s office for that year. If
you are unable to obtain this verification, submit a separate letter explaining the
circumstances in which you were unable to meet this request.
2. Were there any deaths from drowning (or presumed drowning) within the
agency’s operational jurisdiction for any reason over the past calendar year? If so,
please explain the circumstances of all deaths from drowning. How many of those
were in a guarded area versus unguarded area? Please provide a spreadsheet
breakdown showing the incidents, date, time, and location, guarded or unguarded,
and any other pertinent information. Please explain how the agency did
everything they could to prevent drowning.
3. What are the operational hours of the agency throughout the season or year? Is
there an after-hours response team capable of affecting a rescue within a
reasonable time frame? How does the agency determine where to place lifeguards
or patrols? How do they decide when to open and close guard stations or end
patrols? What is the agency’s operational philosophy?
4. Over the past calendar year, please list the following: number of people rescued
by the agency, number of preventative actions, total estimated annual attendance,
number of miles within jurisdiction, and number of permanent lifeguards, parttime guards, and season guards? Please describe the potential for drowning in the
agency’s operational jurisdiction in terms of high risk (consistent surf and rip
currents) to low risk (no surf and little current). List the percentage of public
access to the agency’s jurisdiction compared to the percentage of poor access.
What are the average air and water temperatures from summer to winter?
5. Submit a letter of recommendation from an adjacent agency supervisor (fire,
police, or lifeguard) endorsing the agency for drowning prevention achievement
over the past calendar year.
National Award for Open-Water Safety Achievement
1. The agency must have a commendable safety record and very few incidents of
drowning as defined by the USLA National Statistics Coordinator over the past
five years within their jurisdictional operation. Please explain any deaths from
drowning (or presumed drowning) within the agency’s operational jurisdiction for
the past five years? How many of those were in a guarded area versus unguarded
area? Please provide a spreadsheet breakdown showing the incidents, date, time,
and location, guarded or unguarded, and any other pertinent information. Why
should those deaths from drowning not be held against the agency despite their
best attempts to promote open-water safety?
2. Why should the agency receive national recognition for open-water safety
achievement? What steps has the agency taken to promote every reasonable effort
to promote open-water safety over the past five years?
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3. What are the operational hours of the agency throughout the season or year? Is
there an after-hours response team capable of affecting a rescue within a
reasonable time frame? How does the agency determine where to place lifeguards
or patrols? How do they decide when to open and close guard stations or end
patrols? What is the agency’s operational philosophy?
4. Over the past five-year period, please list the following: number of people rescued
by the agency, number of preventative actions, total estimated annual attendance,
number of miles within jurisdiction, and number of permanent lifeguards, parttime guards, and season guards? Please describe the potential for drowning in the
agency’s operational jurisdiction in terms of high risk (consistent surf and rip
currents) to low risk (no surf and little current). List the percentage of public
access to the agency’s jurisdiction compared to the percentage of poor access.
What are the average air and water temperatures from summer to winter?
5. Submit a letter of recommendation from an adjacent agency supervisor (fire,
police, or lifeguard) endorsing the agency for open-water safety achievement over
the past five years.
National Award for Professional Achievement
1. What has the agency done in terms of advancing the professional image of both
the agency and the profession? Please list specific examples of actions taken by
the agency to enhance its image through uniforms, equipment, identification,
certification, public relations, ethical standards, administrative regulations, or
whatever else deemed a professional advancement. Submit photographs to
illustrate your achievements.
2. What was the previous standard the agency used before implementing the new
concept, idea or program? How were they able to measure the success?
3. How has this professional achievement affected the agency and/or the profession?
Has the agency attempted to assist other agencies with its new success in an effort
to upgrade or promote the profession?
4. Submit a letter of recommendation from an adjacent agency supervisor (fire,
police, or lifeguard) endorsing the agency for the professional achievement over
the past calendar year.
National Award for Excellence in Lifesaving
1. If an agency has been awarded every other National Award category at least one
time, then the agency will be considered for this award. The USLA’s highest and
most coveted award is the National Award for Excellence in Lifesaving.
2. Please provide the year when the agency was awarded the following National
Awards (in no particular order):
• National Award for Readiness & Incident Response
• National Award for Commitment & Dedication to Public Safety
• National Award for Training & Development
• National Award for Drowning Prevention Achievement
• National Award for Open-Water Safety Achievement
• National Award for Professional Achievement
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3. Submit a letter of recommendation from an adjacent agency supervisor (fire,
police, or lifeguard) endorsing the agency for this highest honor.

PART IV: ELIGIBILITY & PROCEDURES

Eligibility
•
•
•
•
•
•

The agency nominee must be USLA Certified as Basic or Advance.
An agency can be nominated for only one award category per year.
An agency is eligible to receive the same award or different awards multiple times
as it chooses to re-apply annually but it must demonstrate new achievements.
Only an official chapter representative can nominate an agency as they have
insight to the agency’s achievement.
The chapter/agency must submit annual statistics as outlined by the USLA
National Statistics Coordinator by the deadline.
The chapter/agency must be in good standing and not be in conflict of the USLA
Bylaws or Polices and Procedures.

Procedures
Applications and instructions for the National Awards Program will be made available on
the USLA website for download. Chapter representatives will have the responsibility to
initiate the application process and submit the appropriate paperwork to the USLA Heroic
Acts- Recognition, Awards, and Presentations Committee. The committee will then
review the applications for accuracy and completeness at the USLA Spring Meetings.
The committee will then discuss and vote on the application like it does with other
awards.
If the application is passed, the USLA Board of Directors must approve the application
by a majority vote. If approved, the Heroic Acts Committee will present any National
Award Agency Recipient with a prestigious plaque bearing the USLA logo, award name
and details of the achievement by the USLA Fall Meetings. There are no appeals and the
USLA Board of Directors will make the final decision. The USLA will make every effort
to publicize the agency award recipients as appropriate.
For more information about the National Awards Program or clarification for items in
this application, please contact the USLA Heroic Acts Committee Chair by email listed
on the USLA website at www.usla.org.
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United States Lifesaving Association
Junior Lifeguard Committee
Activity Report
April 26, 2007
I.

Overview
All USLA affiliated Junior Lifeguard Programs are
preparing for a safe and successful summer! Remember
to include the USLA logo on all printed JG program
information.

II.

Status of Goals Set at Prior Meetings
Very pleased with the Junior Jam section of the
American Lifeguard Magazine. A special thanks to Joe
McManus and Jon Mitchell for their efforts!

III. Other Business Conducted Since Last Meeting
Mr. Hartl continues to be very helpful and responsive on
all JG USLA Membership questions as well as lost
Membership Cards.
II. New Issues Brought to the Committee’s Attention
We will vote on the two proposed rule changes from the
spring meeting for the National Junior Competition. This

would be to eliminate all temporary body art during the
event and adjust the number of entries depending on the
agencies participation size.
Da Fin is offering a JG special to JG USLA members.
President Brewster will review the offer during the
meeting.
We are pleased to welcome the new JG school program
in Destin, Florida.
During our committee meeting we will discuss our 2007
JG Contest rules.
Reenie Boyer
P.O. Box 1768
Newport Beach, CA
92658-9815
Telephone: (949) 644-3170
rboyer@city.newport-beach.ca.us

National Certification Committee – Activity Report
United States Lifesaving Association
Spring 2007
1. Overview: There are now 95 lifeguard agencies and ARRT agencies certified or under
review. Please see attached list for details.
2. Status of Goals Set At Prior Meetings
2.1. Issue Approved Certifications: STATUS -- Completed
2.2. Conduct Necessary Follow-up: Follow-up with agencies whose certifications require
further evaluation. STATUS: Completed (see below)
2.3. Solicit and Review New Applications: Mail new and recertification applications, review
new ones received, and recommend action on them to the Board of Directors. STATUS:
Completed
3. Reviews
3.1. Lapsed
3.1.1. Boynton Beach, Fl. – Pending Meeting
3.1.2. Coronado, CA. 3.1.3. Hollywood, FL –
3.1.4. Cape Canaveral, FL –
3.1.5. Hampton, City of, VA –
3.1.6. American Medical Response, OR 3.1.7. Gulf Islands Natl’ Seashore, FL 3.1.8. Los Angeles County Dept of Parks and Recreation CA 3.1.9. City of Norfolk, VA 3.1.10. Ventura County Harbor Dept. CA 3.2. Pending Approval
3.2.1. Coeur d’ Alene, ID Regular Nov – 09
3.2.2. Hawaii County of , HI – May - 09
3.2.3. Kauai Lifeguards County of, HI – May-09
3.2.4. Maui, County of, HI – May-09
3.2.5. Golden Gate National Recreation Area, CA Nov - 09
3.2.6. Santa Barbara, City of Nov -09
3.2.7. Virginia Beach Department of EMS Nov -09
3.2.8.

Brevard County, FL Regular – May -09
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3.2.9. Hayden, ID Regular – May -10
3.2.10. Kill Devil Hills, NC Ocean Rescue Advanced May -10
3.2.11. Sonoma County Parks and Recreation Regular May -10
3.2.12. Fernandina Beach Fire and Rescue, FL Regular 1st time May -10
3.2.13. San Francisco Fire, CA ARRT May – 09
3.2.14. Virginia Beach Dept of EMS, FL Nov - 09
3.3. Fall 07 Reviews
3.3.1. Atlantic Beach Patrol Division, FL
3.3.2. California State Parks, CA
3.3.3. Corolla Ocean Rescue, NC
3.3.4. Deerfield Beach Ocean Rescue, FL.
3.3.5. Delaware State Parks, DE
3.3.6. East Bay Regional Park Dist., CA
3.3.7. Honolulu Ocean Safety (City & County of), HI
3.3.8. Huntington Beach Marine Safety Division, CA
3.3.9. Lake Mission Viejo Patrol & Rescue Dept., CA
3.3.10. Lantana Marine Safety, FL
3.3.11. Los Angeles County Lifeguard Operations
3.3.12. Martin County (Emergency Services), FL
3.3.13. Newport Beach Fire Department, CA
3.3.14. Oceanside, CA
3.3.15. Ponte Vedra Inn and Club, FL
3.3.16. St. Johns County - Division of Beach Safety, FL
3.3.17. Sarasota County Lifeguards, FL
3.3.18. Ventura County Harbor Dept. CA

4. North Myrtle Beach
4.1. Certification Officer to confirm that after an on site review to confirm that all aspects of
the Certification Requirements are satisfied. The application submitted by the agency
reflect that their program meets the requirements of the USLA Certification Program.
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5. Complaint Reviews:
5.1.1. Santa Rosa Island Authority
5.1.1.1. Investigation – Concluded with certification upheld
6. Additional Issues:
6.1. New
6.1.1. Okaloosa
6.2. On going
6.2.1. Incident Command System Training – NIMS
http://www.training.fema.gov/EMIWeb/IS/is100.asp
http://www.training.fema.gov/EMIWeb/IS/is200.asp
6.2.2. Run Standard
6.2.3. Credit Card use for payment of certification fee.
6.2.4. Stickers for Agency Vehicles
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Total Lifeguard and ARRT Agencies:
Lifeguard Agencies Approved:
Regular: 52
Advanced: 39
First Time Applications in Progress:
Subtotal:

83

Region

79

ARRT Applications Approved: 1

3

First Time Applications in Progress: 0

82

Subtotal: 1

7
30
1
20
18
13
1
1

Northwest
Southwest
Gulf Coast
Southeast
South Atlantic
Mid-Atlantic
New England
Great Lakes

91
First
Approved

Status

Next
Expires

Certification
Level

Certification
Officer

Region

Hollywood, FL*
Newport News, VA*
Cape Canaveral, FL
Hampton (City of - Buckroe Beach), VA
Boynton Beach, FL
Coronado, CA (City of)
American Medical Services, OR
Gulf Islands National Seashore, FL
Los Angeles County Parks Department, CA
Nassau County Ocean Rescue, FL
Norfolk, VA (City of)
Ventura County Harbor Department, CA

Nov-95
Nov-99
May-98
May-00
Nov-03
Nov-00
May-01
May-01
May-04
May-04
May-01
May-01

Pending CO
Pending Agency
Pending Agency
Pending agency
Pending Agency
Pending Agency
Pending Agency
Pending Agency
Pending Agency
Pending Agency
Pending Agency
Pending Agency

Nov-05
Nov-05
May-06
May-06
Nov-06
Nov-06
May-07
May-07
May-07
May-07
May-07
May-07

Advanced
Advanced
Regular
Regular
Regular
Advanced
Advanced
Advanced
Advanced
Regular
Regular
Regular

McGlamery, Patrick
Shotwell, Dave
McCrady, Jim
Foxwell, Dave
Jim Mcrady
Larry Giles
Dan McCormick
Wotton, Phil
Bauer, Eric
Hensler, Mike
Shotwell, Dave
Bauer, Eric

Southeast
Mid-Atlantic
Southeast
Mid-Atlantic
Southeast
Southwest
Northwest
Southeast
Southwest
South Atlantic
Mid-Atlantic
Southwest

04/27/04
06/20/03
11/13/03
11/13/03
04/27/04
04/27/04
04/27/04
04/27/04
04/27/04
04/27/04

Atlantic Beach Patrol Division, FL
California State Parks, CA
Corolla Ocean Rescue, NC
Deerfield Beach Ocean Rescue, FL
Delaware State Parks, DE
East Bay Regional Park Dist., CA
Honolulu Ocean Safety (City & County of), HI
Huntington Beach Marine Safety Division, CA
Lake Mission Viejo Patrol & Rescue Dept., CA
Lantana Marine Safety, FL
Los Angeles County Lifeguard Operations
Martin County (Emergency Services), FL
Newport Beach Fire Department, CA
Oceanside, CA
Ponte Vedra Inn and Club
St. Johns County - Division of Beach Safety, FL
Sarasota County Lifeguards, FL

Nov-94
Nov-04
Nov-04
Nov-96
Nov-98
Nov-94
Nov-94
Nov-94
Nov-94
Nov-96
Nov-96
Nov-01
Nov-94
Nov-04
Nov-04
Nov-96
Nov-96

Certified
Certified
Certified
Certified
Certified
Certified
Certified
Certified
Certified
Certified
Certified
Certified
Certified
Certified
Certified
Certified
Certified

Nov-07
Nov-07
Nov-07
Nov-07
Nov-07
Nov-07
Nov-07
Nov-07
Nov-07
Nov-07
Nov-07
Nov-07
Nov-07
Nov-07
Nov-07
Nov-07
Nov-07

Advanced
Regular
Advanced
Regular
Advanced
Regular
Regular
Advanced
Advanced
Advanced
Advanced
Advanced
Advanced
Advanced
Regular
Advanced
Regular

Petersohn, Scott
Brewster, B. Chris
Brown, Duke
Wotton, Phil
Shotwell, Dave
McCray, Jim
Richardson, Bill
Bauer, Eric
Gould, Rick
Shoemaker, Jim
Gould, Rick
Wotton, Phil
Gould, Rick
Bauer, Eric
Petersohn, Scott
Petersohn, Scott
Shoemaker, Jim

South Atlantic
Southwest
South Atlantic
Southeast
Mid-Atlantic
Northwest
Southwest
Southwest
Southwest
Southeast
Southwest
Southeast
Southwest
Southwest
South Atlantic
South Atlantic
Southeast

12/01/04
02/15/05
12/01/04
05/13/05
05/13/05
12/01/04
12/01/04
12/01/04
12/01/04
12/01/04
12/01/04
12/01/04
12/01/04
12/01/04
12/01/04
05/13/05
12/01/04

Avon-by-the-Sea, NJ
Citrus County Parks & Recreation, FL
Fenwick Island Beach Patrol, DE
Ft. Lauderdale Ocean Rescue, FL
Kitty Hawk Ocean Rescue, NC
Laguna Beach, CA
Neptune Beach Public Safety - Lifeguard Division, FL
Ocean City Beach Patrol, NJ*
Ocean Grove, NJ
San Clemente Marine Safety, CA
Sandpoint, ID (City of)
Sea Girt Beach Patrol, NJ
Shore Beach Service (Hilton Head), SC
Solana Beach (City of)
US Ocean Safety
Volusia County Beach Patrol, FL

May-95
May-02
May-05
May-05
May-02
May-95
Nov-96
May-02
May-95
May-97
May-99
May-97
May-95
May-97
May-97
May-95

Certified
Certified
Certified
Certified
Certified
Certified
Certified
Certified
Certified
Certified
Certified
Certified
Certified
Certified
Certified
Certified

May-08
May-08
May-08
May-08
May-08
May-08
May-08
May-08
May-08
May-08
May-08
May-08
May-08
May-08
May-08
May-08

Regular
Regular
Regular
Regular
Advanced
Advanced
Advanced
Regular
Advanced
Advanced
Regular
Regular
Regular
Advanced
Advanced
Advanced

Shotwell, Dave
McCrady, Jim
Kiziukewicz, Ed
Tracy, Clint
Brown, Duke
Bauer, Eric
Petersohn, Scott
Shotwell, Dave
Mogck, Buzz
Bauer, Eric
McCormick, Dan
Shotwell, Dave
Brown, Duke
Gould, Rick
Bauer, Eric
Brown, Duke

Mid-Atlantic
11/10/05
Southeast
05/13/05
Mid-Atlantic
05/13/05
Southeast
05/13/05
South Atlantic 05/13/05
Southwest
06/01/05
South Atlantic 05/01/05
Mid-Atlantic 10/20/2006
Mid-Atlantic
05/01/05
Southwest
05/01/05
Northwest
05/13/05
Mid-Atlantic
05/13/05
South Atlantic 05/13/05
Southwest
06/01/05
Southwest
05/13/05
South Atlantic 05/13/05

ARCVLSC/Jax Beach Ocean Rescue, FL*

Boca Raton, FL
Camp Pendleton, CA
Cape May Beach Patrol, NJ*
Delray Beach Ocean Rescue, FL*
Destin Fire Control District, FL
Encinitas (City of), CA*
Lack's Beach Service, Inc., SC
Nag's Head Ocean Rescue, NC
Palm Beach (Town of), FL
Port San Luis Harbor District (Avila Beach), CA
Rochester Hills, MI
Santa Cruz, CA* Parks and Recreation
Scarborugh Beach State Park, ME*
Seal Beach, CA*
St. Lucie County, FL*

Nov-02
Nov-95
Nov-99
Nov-95
Nov-95
Nov-05
Nov-95
Nov-95
Nov-95
Nov-95
Nov-99
Nov-05
Nov-95
Nov-02
Nov-99
Nov-95

Ceritified
Certified
Certified
Certified
Certified
Certified
Certified
Certified
Certified
Certified
Certified
Certified
Certified
Certified
Certified
Certified

Nov-08
Nov-08
Nov-08
Nov-08
Nov-08
Nov-08
Nov-08
Nov-08
Nov-08
Nov-08
Nov-08
Nov-08
Nov-08
Nov-08
Nov-08
Nov-08

Regular
Regular
Regular
Regular
Advanced
Advanced
Advanced
Regular
Advanced
Regular
Regular
Regular
Advanced
Regular
Advanced
Advanced

Petersohn, Scott
McCrady, Jim
Bauer, Eric
Kiziukiewicz, Ed
Tracy, Clint
McCrady, Jim
Bauer, Eric
Brown, Duke
Brown, Duke
McCrady, Jim
Gould, Rick
Gavin, Jerry
Drake, Carl
Shotwell, Dave
Bauer, Eric
McCrady, Jim

South Atlantic 10/20/2006
Southeast
11/10/05
Southwest
11/10/05
Mid-Atlantic
10/20/06
Southeast
10/20/06
Southeast
11/10/05
Southwest
10/20/06
South Atlantic 11/10/05
South Atlantic 11/10/05
Southeast
11/10/05
Southwest
11/10/05
Great Lakes
11/10/05
Southwest
03/13/07
New England 10/20/06
Southwest
10/20/06
Southeast
10/20/06

Bethany Beach Patrol, DL
Brevard County Ocean Lifeguard Div, FL

May-96
May-94

Certified
Certified

May-09
May-09

Advanced
Regular

Simmons, Bill
Wotton, Phil

Lifeguard Agency
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Mid-Atlantic
Southeast

Certificate
Sent

10/20/06
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Dewey Beach Patrol
Camp Surf (YMCA), San Diego
Cape May Point, NJ (Town of)
Carolina Beach Police Department
Charleston County Park & Recreation, SC
Clearwater Beach Patrol, FL (City of)
Galveston Beach Patrol, TX
Imperial Beach, CA (City of)
Hawaii (County of), HI
Kauai Lifeguards (County of), HI
Maui (County of), HI
Kure Beach (Town of)
Long Beach Marine Safety Division, CA
Los Angeles City, Dept of Parks & Rec., CA
Mauna Kea Beach Resort, HI
MCCS Water Safety Kaneohe Marine Corps Base*
New Jersey (State Dept. Env. Protection)
Palm Beach County, FL
Pinellas County Park Department
Pismo Beach, CA*
Pompano Beach, FL
Port Hueneme (City of) Beach Lifeguards
San Diego Lifeguard Service, CA
Santa Rosa Island Authority, FL
Sea Bright (Borough of), NJ*
Virginia Beach Lifesaving Service, VA
Wrightsville Beach Ocean Rescue, NC

May-99
May-98
May-98
May-06
May-96
May-98
May-96
May-98
May-03
May-96
May-98
May-96
May-06
May-94
May-97
May-96
Nov-99
May-98
May-96
May-03
May-95
May-96
May-06
May-94
May-03
May-02
May-98
May-03

Certified
Certified
Certified
Certified
Certified
Certified
Certified
Certified
Certified
Pending
Pending
Pending
Certified
Certified
Certified
Certified
Certified
Certified
Certified
Certified
Certified
Certified
Certified
Certified
Certified
Certified
Certified
Certified

May-09
May-09
May-09
May-09
May-09
May-09
May-09
May-09
May-09
May-06
May-06
May-06
May-09
May-09
May-09
May-09
Nov-05
May-09
May-09
May-09
May-09
May-09
May-09
May-09
May-09
May-09
May-09
May-09

Regular
Advanced
Regular
Regular
Regular
Regular
Regular
Advanced
Advanced
Regular
Regular
Regular
Regular
Advanced
Advanced
Regular
Regular
Regular
Regular
Regular
Regular
Regular
Regular
Advanced
Regular
Regular
Regular
Advanced

Tim Harmon
Gould, Rick
Harmon, Tim
Duke Brown
Scott Petersohn
Tracy, Clint
Gavin, Jerry
Rohrer, Don
McCrady, Jim
Goto, Ralph
Goto, Ralph
Goto, Ralph
Duke Brown
gould, rick
Rohrer, Don
Goto, Ralph
Goto, Ralph
Shotwell, Dave
McCrady, Jim
Tracy, Clint
Eric Bauer
Wotton, Phil
Don Rohrer
Larry Giles
Tracy, Clint
Shotwell, Dave
Brown, Duke
Brown, Duke

Beach Services Limited,Surfside, SC.
Coeur d'Alene, ID (City of)
Del Mar
Golden Gate National Recreation Area, CA
Ocean Beach (Village of), NY
Santa Barbara (City of), CA
South Walton Fire District
Virginia Beach Department of EMS

Nov-06
Nov-98
Nov-06
Nov-00
Nov-03
Nov-00
Nov-06
Nov-03

Certified
Pending
Certified
Pending
Certified
Pending
Certified
Pending

Nov-09
Nov-09
Nov-09
Nov-09
Nov-09
Nov-09
Nov-09
Nov-09

Regular
Regular
Advanced
Advanced
Advanced
Regular
Regular
Advanced

Petersohn, Scott South Atlantic
McCormick, Dan
Northwest
Rohrer, Don
Southwest
Fennell, Bob
Northwest
Tim Harmon
Mid-Atlantic
Bauer, Eric
Southwest
Jim McCrady
Southeast
Brown, Duke
Mid-Atlantic

03/13/07
04/27/04

Hayden, ID
Kill Devil Hills Ocean Rescue (Town of), NC
Sonoma County Parks and Recreation, CA

May-04
May-01
May-01

Pending
Pending
Pending

May-10
May-10
May-10

Regular
Advanced
Regular

McCormick, Dan
Northwest
Brown, Duke
South Atlantic
McCormick, Dan
Northwest

04/27/04
04/27/04
04/27/04

Fernandina Beach Fire Rescue (City of)
Okaloosa
North Myrtle Beach

May-07
May-07
Nov-07

Pending
Pending
Pending

May-10

Regular

Scott Petersohn

San Francisco Fire Department, CA
Central Fire Department - Santa Cruz, CA
Kauai (County of) Fire, HI
Maui (County of) Fire, HI

May-97
Nov-03
Nov-97

ARRT
ARRT
ARRT
ARRT

McCormick, Dan
Gould, Rick
Goto, Ralph
Goto, Ralph

Indian River County Ocean Rescue, FL

Pending
May-09
Pending Agency Nov-06
Pending CO
Nov-00
Pending CO

* Six month grace period granted
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Mid Atlantic 10/20/2006
Southwest
10/20/06
Mid-Atlantic
10/20/06
South Atlantic 10/20/06
South Atlantic 03/13/07
Southeast
10/20/06
Gulf Coast
10/20/06
Southwest
10/20/06
Southeast
10/20/06
Southwest
06/20/03
Southwest
Southwest
07/27/03
South Atlantic 10/20/06
Southwest
10/20/06
Southwest
10/20/06
Southwest
Southwest
Mid-Atlantic
10/20/06
Southeast
10/20/06
Southeast
10/20/06
Southwest
Southeast
10/20/06
Southwest
10/20/06
Southwest
03/13/07
Southeast
03/13/07
Mid-Atlantic
Southeast
03/13/07
South Atlantic 10/20/06

11/13/03
03/13/07
11/13/03
03/13/07
11/13/03

South Atlantic

Northwest
04/27/04
Southwest 11/13/2003
Southwest
Southwest

USLA National Grant Writing Committee Agenda 4/26/07
o I recently took the Grant Institute's 40-hour Certificate program in Professional
Program Development and Grant Communication that was held at the University of
Miami in Coral Gables, Florida, on January 22 - 26, 2007. Registration and tuition
included all materials and certificates and cost $997.00. The City of Fort Lauderdale,
through its Tuition Reimbursement Program, is set to reimburse me 75% of that fee
($747.75). President Brewster has given me preliminary support in regard to getting
the balance ($249.25) from the USLA national treasury.
o As a member of the Foundation Center (http://foundationcenter.org), I have been
receiving information from more than 600 foundations. The Foundation Center is the
nation's leading authority on philanthropy, connecting nonprofits and the grantmakers
supporting them. The Center maintains the most comprehensive database on U.S.
grantmakers and their grants. I am hopeful that this membership will lead to
opportunities that generate revenue for USLA programs.
o At last fall’s committee meeting, we discussed the possibility of hiring a professional
grant writer. I received input from Joe McManus, Jo Wagenhals, Dan McCormick, Al
Pearson, Tim Gallagher, and Ron Watson. The main issue with respect to hiring a
professional is how much money we are willing to commit to this. Possible candidates
include:
1. Pat Francis: CSLSA’s Webmaster and aide to the region.
2. M. L. Quinn: Harrison County, West Virginia associate of Ron Watson.
3. John O’Malley: Professional grant writer and lead instructor for the Grant
Institute.
o I would like each region to appoint a representative to this committee to better further
the agenda of the USLA and its regions and local chapters.
o The money is definitely out there. We need to isolate some programs that need
funding, prioritize them with regard to how much time and money each is worth, and
search out a funding source.

Lt. James H. McCrady V
United States Lifesaving Association Grant Writing Committee Chair
Cell (954) 804-1599 Work (954) 828-4577 FAX (954) 467-0238
Work E-mail: JMcCrady@fortlauderdale.gov Home E-mail: JMcCrady5@comcast.net

EQUIPMENT RESEARCH AND DEVELOPMENT COMMITTEE REPORT
NATIONAL BOARD OF DIRECTORS MEETING
CHICAGO, IL APRIL 26-28, 2007

* THE COMMITTEE IS ASSISTING NEW ZEALAND LIFESAVING WITH ESTABLISHING A
NEW MANUAL ON LIFESAVING EQUIPMENT USED BY LIFEGUARDS. THE MANUAL
IS STILL IN THE PROCESS AND THE COMMITTEE HOPES TO HAVE MORE
INFORMATION BY NEXT BOARD OF DIRECTORS MEETING.
* NUMEROUS E-MAIL CONTACTS ARE BEING MADE WITH THE COMMITTEE
NATIONALLY AND WORLDWIDE. THE QUESTIONS RANGE FROM CERTIFICATION
TO PADDLEBOARD INFORMATION FOR A SCHOOL PROJECT IN GERMANY.
* THE COMMITTEE IS PLEASE WITH THE SUCCESSFUL INFORMATION EXCHANGE
AND FEEL OUR RESPONSES WERE BENEFICIAL TO THE RECIPIENTS.
RESPECTFULLY SUBMITTED,
DAVE FOXWELL AND COMMITTEE

United States Lifesaving Association
POLICIES AND OPERATIONAL PROCEDURES

TABLE OF CONTENTS
I. Introduction and Authority
A. Policy and Procedure Creation, Deletion and Amendment
II. Administrative Policies
A.
B.
C.
D.
E.
F.
G.
H.
I.
J.
K.

Executive Committee Meetings
Logo of the United States Lifesaving Association
Mascot of the United States Lifesaving Association
Mottos and Slogans of the United States Lifesaving Association
National Advisory Board
Code of Ethics of the United States Lifesaving Association
National Publications
Affirmative Action
Roberts Rules of Order
Policy on Compliance with OSHA Bloodborne Pathogens Regulations
Standing Committees

III. Operational Policies
A.
B.
C.
D.
E.
F.
G.
H.
I.
J.

Membership Rolls and Forms
National Meeting Site Rotation and Dates
Life Member Selection and Approval Criteria
Award of Merit Recognition Criteria and Approval Procedure
Heroic Acts Criteria and Approval Procedure
Election Runoffs
Officers, Committee Chair and Regional Reports
Election Nomination Procedures
Business Meeting Decorum
Voicing of Opinions on Behalf of USLA

Deleted: Criteria

IV. Financial Polices
A.
B.
C.
C. D.
D. E.
E. F.
F. G.
G. H.
H. I.
I.

Tax Exempt Status
Dues
Bonding of the Treasurer
Contract Approval
Funds for Public Education
USLA Meeting Stipends
Guidelines for National Sponsorships
Financial Practices
Public Education Video Royalties
Contract Reporting Protocols
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V. Certification Policies
A. Open Water Lifesaving Training & Standards Certification Policies
1. Guidelines for Open Water Lifeguard Training & Standards
2. Guidelines for Training & Standards of Aquatic Rescue Response Teams
B. Legislative Support for Open Water Lifeguard Standards
VI. Educational Policies
A. National Beach Safety Week
B. Priority of Public Education
C. Business During Educational Conferences
VII. Competition
A.
B.
C.
D.
E.
F.
G.
H.
I.

Title of the USLA National Competition Event
National Competition Rules
Australian Ironman Invitation
Competition Site Rotation and Dates
National Lifeguard Team Championship Awards
Competition Officials and Stipends
Competition Rules Changes
National Junior Lifeguard Competition Entry Fees
Competition Television Rights
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SECTION I – Introduction and Authority

Deleted: 03/14/07

USLA Policies & Operational Procedures
Amended and/or corrected: 04/28/07

United States Lifesaving Association
POLICIES AND OPERATIONAL PROCEDURES

Introduction
The purpose of the Policies and Operational Procedures Manual is to detail the specific operating
policies for the United States Lifesaving Association. It is intended to act as an adjunct to the
Bylaws of the USLA. The manual contains a number of differing types of policies which may be
generally defined in the Bylaws. In addition there will be procedures for the conduct of business by
the USLA.
The manual contains four main types of policies. First is a policy or procedure authorized by Bylaw,
or which takes its’ root from a Bylaw. Second is a policy or procedure born out of an interpretation of
a Bylaw. Next comes policies and procedures created by a Board of Directors’ Resolution or Minute
Action. Finally, normal business practices of non-profit organizations may create policies or
procedures.
The manual contains four main types of Policies and Procedures. First is a policy or procedure
authorized by Bylaw, or which takes its’ root from a Bylaw or an interpretation of a Bylaw; next,
policies and procedures created by a Board of Directors’ Resolution or Minute Action; and finally,
normal business practices of non-profit organizations which may mandate policies or procedures.
In the original manual an effort was made to research all relevant policies and procedures created
since 1979. This was accomplished through a thorough review of the Bylaws and Minutes of the
organization since 1979. It was inevitable that some oversights might occur, hence a review and
amendment process was again undertaken to correct errors and bring all the materials in the manual
into proper alignment with the Bylaws and to delete items made redundant through recent changes
in the Bylaws.
An attempt should be made to maintain an updated manual through semi-annual review of the
minutes to insure that are policies create in that manner and are properly recorder here for future
reference.
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Number:

I-A

Adopted:

05/08/93

Authority:

BOARD RESOLUTION

SUBJECT:

POLICY AND PROCEDURE CREATION, DELETION OR AMENDMENT

In order to better clarify any creation, deletion or amendment of a Policy or Procedure, the following
system shall be used:
A. Each Committee Chair will identify changes, creation or deletion of procedures or policies
established by acceptance of their committee’s report.
B. Any proposed creation, deletion or amendment shall be addressed under new business
and entitled appropriately to allow for adoption into this manual.
C. The presiding officer will clarify to the voting delegates the change, creation or deletion
prior to a vote to adopt such change.
D. Any item relating to a Policy or Procedure may be removed from a Committee Report for
discussion and voting under new business.
E. A simple majority of the delegates voting is required to adopt, amend or delete policies and
procedures.
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SECTION II – Administrative Policies
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Number:

II-A.

Adopted:

11/09/02

Authority:

ARTICLE VI OF THE BYLAWS

SUBJECT:

USLA EXECUTIVE COMMITTEE MEETINGS

The Executive Committee as defined in Article VIII of the Bylaws, may meet at a USLA Board of
Director’s meeting at the discretion of the President to confer on issues of USLA interest.
Only Executive Board members and Presidents of each region present, or in their place a
designated representative will be allowed to speak in meetings of the Executive Committee. The
presiding officer may call upon the Legal or Medical Advisor and others present, at his discretion for
clarification of issues germane to the meeting.
During the period between Board of Director’s meetings of USLA, the Executive Committee may
confer either by phone, fax, postal mail or e-mail in order to expedite the business of USLA on behalf
of the Board of Directors. Such authority to act on behalf of the Board of Directors is authorized per
Article VIII, Section 6 4-B (2) of the USLA Bylaws.
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Number:

II-B

Adopted:

12/06/78

Authority:

ARTICLE XIII OF THE BYLAWS BOARD RESOLUTION

SUBJECT:

SEAL LOGO OF THE UNITED STATES LIFESAVING ASSOCIATION (USLA)
Deleted: Seal

The logo of the United States Lifesaving Association is the following:

Blue Lettering

Fireball Red

Gold

The Seal, AKA logo is the registered Trademark of the USLA. It consists of two crossed oars
interwoven through a roped lifesaving ring with the words “United States Lifesaving Association”
printed on the face of the ring. The USLA logo and all its’ variations for National, Regional, Chapter
and Junior Lifeguards is a registered Trademark and is protected by the United States Government
and the International Trademark Registry.
Use of the seal/logo is controlled by the authority of the USLA Board of Directors. Use of the
seal/logo must be consistent with the policies and procedures of the USLA and the USLA’s
professional standards. Use of the seal/logo by entities outside of the USLA must be authorized in
writing by the USLA Board of Directors.
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Number:

II-C

Adopted:

10/26/91

Authority:

BOARD RESOLUTION

SUBJECT:

MASCOT OF THE UNITED STATES LIFESAVING ASSOCIATION

The official mascot of the USLA is the “Silver Dolphin.” The Silver Dolphin Education Program is the
sole property of the USLA and utilizes the following image of the mascot throughout the Program.
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Number:

II-D

Adopted:

05/04/79

Authority:

BOARD RESOLUTION

SUBJECT:

MOTTOS AND SLOGANS OF THE UNITED STATES LIFESAVING
ASSOCIATION

The mottos of the USLA are:
“Swim Near A Lifeguard”
“Lifeguards for Life”
Deleted: Slogans adopted by the
Association include:¶
¶
<#>“C’mon, can it”
- applicable
to clean beach efforts (11/86)¶
<#>“Stop Swimming While
Intoxicated” - applicable to swim safe
programs (11/87)¶
<#>“No Lifeguard, No Swimming” applicable to swim safe
programs (11/92)¶
¶
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Number:

II-F

Adopted:

05/04/79

Authority:

BOARD RESOLUTION

SUBJECT:

CODE OF ETHICS

THE UNITED STATES LIFESAVING ASSOCIATION OF AMERICA, realizing the fundamental
responsibilities of a professional lifeguard toward mankind, the trust and confidence placed in
them, the unwavering devotion to duty required of them and the dignity commensurate with their
position, recognizes ethical principles.
THE MEMBER WILL:
Serve mankind through the diligent protection of life and property.
Remain totally loyal to their employer, community, state and nation.
Promote through youth and adult groups understanding of the privileges and responsibilities of
American democracy.
Fulfill their responsibility by honoring, dignifying and actively supporting their profession.
Recognize the value of the profession and promote its future by inspiring promising young
people to prepare for it.
Recognize the responsibility of the professional group for the conduct of its members.
Maintain relationships with associates based on mutual integrity, understanding and respect.
Maintain their health and a high level of fitness.
Attempt to think clearly and maintain objective points of view on controversial questions, being
ever mindful of the welfare of others.

Deleted: Number: II-E¶
Adopted: 05/07/88¶
Authority: BOARD RESOLUTION¶
¶
SUBJECT: NATIONAL ADVISORY
BOARD¶
¶
PURPOSE¶
A. National Advisory Board may be
established to permit individuals to
participate in USLA activities and
objectives who do not otherwise
qualify for membership.¶
ADVISORY BOARD GUIDELINES¶
A. Any number of members may be
appointed by the President for a one
year term with any number of
reappointments allowed.¶
<#>Regions may appoint up to two
members to the National Advisory
Board. Each appointment would be
for one year with any number of
reappointments possible. Regional
appointees must be current associate
members.¶
<#>No fee is recorded or charged for
Presidential board appointees.
Regions may pay the Associate
Membership Dues for each of their
regional appointees to the Advisory
Board.¶
POWERS AND DUTIES¶
<#>Each member would receive the
right to work with the national body
and national officers, but no right to
be a Director, Officer or Delegate.
Nor shall they have the right to vote.¶
<#>Each member would receive
associate membership, minutes,
announcements and commensurate
acknowledgement of service from
USLA.¶
Page Break

Show that they have a position of special trust and adhere to the standard of personal conduct
acceptable for professional standing in the community.
Understand the requirements of effective organization and willingly work through channels.
Never allow personal feelings or dangers to self to deter them from their responsibilities.
THE MEMBER will strive to achieve these objectives and ideals, dedicating themselves before
God to their chosen profession.
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Number:

II-G

Adopted:

11/09/02

Authority:

BOARD RESOLUTION

SUBJECT:

NATIONAL PUBLICATIONS

Each year the USLA publishes five official publications for various internal purposes which are
designed to promote water safety and the competition activities of USLA. They are:
1. AMERICAN LIFEGUARD MAGAZINE – the official magazine of the USLA, published based on
a schedule approved by the Board of Directors and mailed directly to members of all USLA
membership categories. The magazine may be mailed to the Library of Congress, the periodical
reading rooms of major US Libraries and member countries of the International Lifesaving
Federation. The content generally consists of articles on matters of interest to lifeguards, water
safety personnel, the general public and all other USLA membership categories. The magazine
is supported by national, regional and local sponsors; general advertisers; and a portion of the
dues paid by each membership category.
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2. NATIONAL LIFEGUARD CHAMPIONSHIP PROGRAM – printed to cover the activities of the
three-day National Championships. The printed program is financed by national, regional and
local sponsors; general advertising; and public sales. The program is printed on an as financed
basis.
3. MEMBERSHIP BROCHURE - “REACHING FOR LIFE” – printed and distributed as needed to
further the recognition and understanding of the goals and objectives of USLA. The brochure is
paid for by national, regional and local sponsorship funds dedicated to the Public Education
Committee.
4. UNITED STATES LIFESAVING ASSOCIATION’S MANUAL OF OPEN WATER LIFESAVING –
the official textbook of USLA which describes lifesaving standards and procedures for open
water and surf lifesaving. The textbook is revised form time to time in order to keep pace with
updated equipment and procedures. The text is printed through a negotiated contractual
agreement with a publishing house.
5. GUIDELINES FOR OPEN WATER LIFESAVING AND STANDARDS – is the basis for the
USLA certification program and describes minimum national lifeguard training standards for surf
and open water agencies and operations. The manual is printed from funds derived form the
Certification Program.
6. GUIDELINES FOR TRAINING AND STANDARDS OF AQUATIC RESCUE RESPONSE
TEAMS – is the basis for the USLA certification program and describes minimum national
training standards for non-lifeguard operated open water aquatic response teams. The manual
is printed form funds derived form the ARRT certification program.
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Number:

II-H

Adopted:

05/08/91

Authority:

BOARD RESOLUTION

SUBJECT:

AFFIRMATIVE ACTION

It is the policy of the UNITED STATES LIFESAVING ASSOCIATION and all affiliated Regions and
Chapters to communicate the message equal opportunities to all people without regard to race,
religion, color, ancestry, sex, age, or national origin and to promote the full realization of that policy
through a positive and continuing program. The USLA is fully committed to assuring equal
opportunity and equal consideration to all applicants and employees in personnel matters including
but not limited to, hiring, training, promotion, salaries and other compensation, transfer and layoff or
termination. In the implementation of this policy, USLA will support the policy of recruitment from
minority groups, women, veterans and the disabled community.
This equal Employment Opportunity Policy is and will continue to be a communicated to all relevant
audiences within the USLA.
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Number:

II-I

Adopted:

05/08/93

Authority:

ARTICLE X OF THE BYLAWS - BOARD RESOLUTION

SUBJECT:

ROBERT’S RULES OF ORDER

The edition of Robert’s Rules of Order used by the USLA shall be the first edition published and
shall be updated with each current edition..
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Number:

II-J

Adopted:

05/07/94

Authority:

BOARD RESOLUTION

SUBJECT:

POLICY ON COMPLIANCE
REGULATIONS

WITH

OSHA

BLOODBORNE

PATHOGENS

The USLA recognizes that all lifeguards are at risk of being exposed to bloodborne pathogens.
Thus, the USLA supports compliance with the recently promulgated OSHA regulations concerning
preventing the prevention of exposure to bloodborne pathogens; educating personnel as to the
nature and epidemiology for AIDS, HIV, HBV and other infectious bloodborne diseases. USLA
strongly supports all lifeguard personnel and being offered the most current vaccinations available
against all Hepatitis strains.
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The USLA recognizes that any interpretation of the regulations that does not support this position is
non-compliant and urges local members and chapters to take all advocacy steps to protect
lifeguards.
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Number:

II-K

Adopted:

11/09/97

Authority:

BOARD RESOLUTION

SUBJECT:

STANDING COMMITTEES

Standing committees identified by the USLA Bylaws shall:
1. Maintain a written purpose or mission statement.
2. Maintain and upgrade on a yearly basis written list of goals and objectives.
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SECTION III – Operational Policies
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Number:

III-A

Adopted:

11/07/92

Authority:

ARTICLE V OF THE BYLAWS - BOARD RESOLUTION

SUBJECT:

MEMBERSHIP ROLLS AND FORMS

1. INTRODUCTION
In order to maintain accurate membership accounting of the USLA, Regions will maintain active
membership lists for all Professional, Associate and Junior Guard members in their respective
regions. The region will also maintain active chapter registration lists. (adopted: 05/04/89)
2. MEMBERSHIP ROLLS AND FEES
The region will use the standard USLA membership form to solicit members to the organization.
Chapters may submit membership rolls in lieu of individual applications to the region. The
minimum information required is: date, name, current mailing address, city, state, zip code,
chapter name and region. (adopted: 11/05/89)
3. NATIONAL ACCOUNTING AND VOTING PRIVILEGES
Regions must submit current membership rolls to the USLA Treasurer by October 1 each year.
Delinquent memberships submitted after the start of business on the first day of business at the
Fall USLA Board of Director’s meeting will not be accepted for voting privileges. (adopted:
11/05/92)
4. MEMBERSHIP LISTS
The region is responsible for providing membership rolls to AMERICAN LIFEGUARD
MAGAZINE and any other organization or entity that may require the use of the membership
rolls. (adopted: 11/05/92)
5. RESPONSIBILITY
Responsibility for maintaining the lists falls with each region. The region is responsible for
verification of membership when so requested for issues such as competition, international travel
or awards.
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Number:

III-B

Adopted:

11/09/96)

Authority:

ARTICLE VIII VIX OF THE BYLAWS - BOARD RESOLUTION

SUBJECT:

NATIONAL MEETING SITE ROTATIONS AND DATES

A. ROTATION
The following rotation will be used to establish the site of the semi-annual Board of Director’s
meetings. The regions shall be responsible for the organization of the meeting, the site, the
educational conference and any other necessary amenities. This rotation may be altered at the
request of a region or by the USLA Board of Directors action. In the case of an emergency
changes, the President of USLA, in consultation with the Executive Committee, may alter the
rotation, location or dates.
Deleted: <sp>
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YEAR GEOGRAPHY SEASON
2007
Central
Spring
2007
East
Fall
2008
West
Spring
2008
East
Fall
2009
West
Spring
2009
East
Fall
2010
Central
Spring
2010
West
Fall
2011
East
Spring
2011
West
Fall
2012
East
Spring
2012
Central
Fall
2013
West
Spring
2013
East
Fall
2014
West
Spring
2014
East
Fall
2015
Central
Spring

REGION
Great Lakes
South Atlantic
Pacific Islands
Southeast
Southwest
Mid-Atlantic
Gulf Coast
Northwest
South Atlantic
Pacific Islands
Southeast
Great Lakes
Northwest
Mid-Atlantic
Southwest
South Atlantic
Gulf Coast

CITY, STATE/DATES
Chicago, IL/ 4/26-28
Charleston, SC/ 11/1-3
TBD/ / 4/24-26
TBD/ / 11/6-8
TBD/CA/ 4/23-25
TBD/ / 11/5-7
TBD/ / 4/22-24
TBD/ / 11/4-6
TBD/ / 4/28-30
TBD/ / 11/3-5
TBD/ / 4/26-28
TBD/ / 11/1-3
TBD/ / 4/25-27
TBD/ / 11/7-9
TBD/CA/ 4/24-26
TBD/ / 11/6-8
TBD/ / 4/23-25

B. Dates
The USLA Board of Director’s meetings shall be held on the first last Thursday, Friday and
Saturday of May April and the first Thursday, Friday and Saturday of November. The dates may
be altered to meet scheduling needs as described under the powers of the President of Board of
Directors.
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Number:

III-C

Adopted:

11/09/02

Authority:

ARTICLE V OF THE BYLAWS - BOARD RESOLUTION /

SUBJECT:

LIFE MEMBER SELECTION AND APPROVAL CRITERIA

Deleted:

A. PURPOSE:
Establish criteria for the selection of Life Members to the United States Lifesaving Association.
B. PROCEDURE
1. An application form and all pertinent written justification for the application shall be submitted
confidentially to the USLA Secretary no less than 30 days prior to a Board of Director’s
meeting.
2. All applications must be signed by the applicant’s regional President and carry with it a letter
of verification of approval by the Region’s Board of Directors.
3. The confidential application and attached materials shall be presented to the Membership
Committee Chair at the beginning of a Board of Director’s meeting.
4. The Chair of the Membership Committee shall convene a special meeting of one
representative of each Region present at the Board of Director’s meeting, designated by the
Presidents of such regions, and to be known as the Life Member Sub-committee, to meet
and confer on any applications submitted for approval.
5. During this sub-committee meeting, the representatives shall review the application materials
and then conduct a secret ballot on the approval of an applicant, with a unanimous vote
required of those present required to confirm each application.
a. If a vote is positive for an applicant, the information is reported to the USLA
President, who makes the appropriate announcement during the Membership
Committee Report as defined in the Agenda.
b. If there is a negative vote for an applicant, the sub-committee shall keep that
information confidential and the application shall be returned to the Regional
President by that region’s representative.
C. MINIMUM REQUIREMENTS
B. MINIMUM REQUIREMENTS
1. A written resume of the applicant’s achievements and contributions in open water lifesaving,
including the positions held as a professional lifesaver and the agency or agencies they have
worked for over the past twenty years with a written letter of recommendation from all
Deleted: 03/14/07
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agencies the applicant has been employed by for past the twenty years to substantiate such
service.
2. A written recommendation and positive recommendation of the applicant’s regional Board of
Director’s, signed by the President and Secretary of the Region.
3. Minimum of ten years active membership and outstanding service to the United States
Lifesaving Association. During this period the member must have served as a member of
the Board of Directors, Executive Board or Executive Committee of the national organization.
4. The application must demonstrate an exemplary, positive and productive contribution to their
agency as an employee and to both the regional and national organization in order to be
approved.
To qualify for Life Membership in USLA an individual must meet the following criteria:
1. The candidate shall have completed twenty years of service as a professional lifeguard
and/or lifeguard administrator; and

Deleted: a minimum of

2. been an active member of the USLA or its predecessors for at least ten years; and
3. served as a member of the Board of Directors, Executive Board or as an elected officer of
the USLA or its predecessors; and
4. demonstrated significant contributions made in the furtherance of the goals and objectives
of USLA in a resume submitted by the Region.
5. The applicant must have demonstrated an exemplary, positive and productive contribution
to their agency as an employee and to both the regional and national organization in order
to be approved.
C. PROCEDURE
1. Applications shall be submitted confidentially.
2. Application must be signed by the applicant’s Regional President or Region’s designee.
3. The application must be submitted to the Secretary of the USLA in advance of a meeting of
the Board of Directors to be considered at such meeting.
4. At any Board of Directors meeting, prior to which an application for Life Membership has
been submitted to the Secretary as described above, a committee will be convened to
consider the application or applications. The committee shall be composed of one member
of the Board of Directors from each Region.. Each Region shall be responsible for selecting
their representative and a proxy vote shall not be permitted. The meeting shall be chaired
by a person selected by the President of USLA or presiding officer of the Board of Directors
meeting.
5. After review of the application(s) and any discussion, a secret ballot vote shall be taken.
The votes shall be counted by the chairperson.
6. A unanimous vote of the members present shall be required to confirm each Life
Membership application. Once the vote has been counted, the chairperson shall inform the
USLA Policies & Operational Procedures
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President of same, but shall not discuss results with anyone. The ballots shall then be
destroyed.
C. AWARD PRESENTATION
Following approval a suitable Life Member certificate shall be created and presented to the
nominee at the next USLA Board of Director’s meeting if possible.
The President of USLA shall choose the appropriate time and place to announce the conference
of Life Membership, but shall do so prior to the conclusion of the Board of Director’s Meeting.
Subsequently, a suitable Life Member certificate shall be created and presented to the nominee at
the next USLA Board of Director’s meeting if possible.
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Number:

III-D

Adopted:

10/26/92

Authority:

BOARD RESOLUTION / ARTICLE III OF THE BYLAWS

SUBJECT:

AWARDS – RECOGNITION CRITERIA AND APPROVAL PROCEDURE

Deleted: OF MERIT

A. PURPOSE
To recognize those persons who have made a significant contribution to the humanitarian goals
of the USLA.
B. CRITERIA
Each applicant must be an active member of the USLA or individual who has made a significant
contribution to USLA and the field of marine safety and ocean/open water lifesaving.
The nominee’s name, address and resume must be submitted in writing by their Chapter and
Regional President along with a brief synopsis of the achievements and accomplishments for
which they are being recognized.
C. PROCEDURE
1. Applications must be submitted to the USLA Secretary a minimum of 30 days prior to a
scheduled meeting of the Board of Directors.
2. The USLA Secretary will be responsible for transmitting said application to the Chairperson
of the Membership Committee.
3. At the regularly scheduled meeting of the Board of Directors, the Chairperson will convene a
special meeting of the Membership Committee, which shall consist of the Regional
Presidents or their designated representatives from each region in attendance, and a secret
ballot will be taken.
4. The submitting regional representative will be given the opportunity to make a brief verbal
presentation on behalf of the applicant’s behalf.
5. A simple majority vote is required for approval.
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Number:

III-E

Adopted:

11/07/87

Authority:

BOARD RESOLUTION

SUBJECT:

HEROIC ACTS CRITERIA AND APPROVAL PROCEDURE

A. PURPOSE
The USLA is comprised of dedicated men and women in the open water lifeguard profession
who wish to present awards in recognition of heroic acts performed within the scope of the
United States.

Deleted: ,

Incredible feats of shoreline heroism have been performed. Men and women in the lifeguard
profession do not are not always present to perform these acts, but in many cases the saving of
life can be attributed to merely a stranger passing by a distress scene.
The USLA’s primary purpose for creating this award system is to give due recognition to an
individual performing a heroic act, who voluntarily risks their life to an extraordinary degree in
saving, or attempting to save, another person, or sacrificed themselves for the benefit of others.
B. SCOPE OF RECOGNITION FOR HEROIC ACTS
USLA recognition is restricted to acts which show conclusive evidence that the person
performing the act voluntarily risked their own life to an extraordinary degree in saving, or
attempting to save, the life of another person, or voluntarily sacrificing themselves in a heroic
manner for the benefit of others. It is restricted to acts in which no primary family relationship
exists between the rescuer and the rescued party(s).
Heroic acts performed must be reported within one year of the date they occurred. Usually, only
those acts performed in areas within the scope of the USLA’s activities will be considered for
awards.
C. PROCEDURE FOR RECOGNITION
Anyone member may initiate a request for heroic acts recognition, as long as that person
initiating the request is not a direct family relation to the person that performed the act.
To bring an act to the attention of the Heroic Acts Committee, a written account of the incident
accompanied by supporting material such as newspaper clipping, or witness statements should
accompany a Heroic Acts Application form and be forwarded to:
USLA Heroic Acts Committee
P.O. Box 366
Huntington Beach, CA 92648
Or to the current chairperson of the Heroic Acts Committee.
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Once the application is submitted, the Heroic Acts Committee Chair brings the matter to the next
regular meeting of the Board of Directors. At that meeting a special meeting of the Committee is
held to review the application to insure it’s properly depicted in one of the categories defined in
Section D.
D. RECOGNITION CATEGORIES
1. Lifeguard Medal of Valor
a. Created to give due recognition to an individual or group of lifeguards for performing a
heroic act, who voluntarily risked their life, to an extraordinary degree, in saving, or
attempting to save another person, or who sacrificed themselves for the benefit of
others.
b. Restricted to acts in which no primary family relationship exists between the rescuer
and the rescued party(s).
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c. Heroic acts must be reported within one year of the date they occurred. Usually, only
those acts performed in open water within the confines of the USLA’s membership
base will be considered for the award.
d. This award will be presented as the USLA Medal of Valor with attached ribbon, a
certificate citing the heroic action, and the official USLA approved uniform ribbon.

Deleted: ,
Deleted: “perma-plaqued”

2. Letter of Commendation
a. Created to give due recognition to a non-lifeguard who voluntarily risked their life to
an extraordinary degree in assisting a lifeguard in an open water rescue.
b. This award will be a framed letter, citing the heroic action.
Formatted: Indent: Left: 4.5 pt

3. Award of Merit
a. Created to give due recognition to those persons (USLA members or non-members)
who have contributed substantially to USLA.

Formatted: Bullets and Numbering
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b. This award will be presented as a certificate citing their service.
Formatted: Indent: Left: 4.5 pt

4. Heroic Acts
a. Created to give due recognition to a non-lifeguard that has performed an open water
rescues to in an extraordinary degree manner.

Formatted: Bullets and Numbering
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b. This award will be presented as a resolution citing the account of the heroic action.
Formatted: Indent: Left: 18 pt

5. Meritorious Act Award
a. Created to give due recognition to the person or persons, lifeguard or non-lifeguard,
member or non-member, who have performed any act of lifesaving which did not

Formatted: Bullets and Numbering
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place the individual in jeopardy, but which brings credit to lifesaving or resulted in the
saving of a life.
b. This award will be presented in a framed letter citing the act.
6. National Lifesaving Award – Add wording
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Number:

III-F

Adopted:

11/06/93

Authority:

BOARD RESOLUTION

SUBJECT:

ELECTION RUNOFFS

In the event of more than two nominees for a position, when none of the nominees receives a 50%
plus 1 vote majority of the votes, the two nominees with the highest number of votes will enter into a
runoff election. In the runoff election, a simple majority of the votes cast shall elect.
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Number:

III-G

Adopted:

05/08/93

Authority:

BOARD RESOLUTION

SUBJECT:

OFFICERS, COMMITTEE CHAIR AND REGIONAL REPORTS

All reports submitted by USLA Officers, Committee Chairpersons and Regional Presidents at the
Board of Directors meetings must be typed and have 50 copies available for distribution at the time
of presentation. If the report is not prepared in such a manner, it will not be presented or accepted.
shall be electronically submitted to the USLA Secretary no less than 15 days in advance of the each
meeting of the Board of Directors, or as soon as practical following a Regional Board of Directors
Meeting. The Secretary shall then cause each report received to be electronically posted to each
Regional President.
If a report is late or is not submitted to the Secretary, the Chairperson or Regional President shall
provide the Secretary with a written copy to be included in the minutes of the meeting. A synopsis of
the report shall be provided verbally as directed by the President.
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Number:

III-H

Adopted:

11/05/88

Authority:

ARTICLE XI OF THE BYLAWS

SUBJECT:

ELECTION NOMINATION PROCEDURES

A. NOMINATING PROCEDURE
The Board of Directors shall appoint a Nominating Committee Chairperson who shall solicit, in
writing, nominations from each Region at least 90 days in advance of an election.
B. NOTIFICATION
The Nominating Committee shall notify the Secretary at least 60 days prior to the election of
candidates including the experience and qualifications of each person. The Secretary shall mail
a copy thereof to each Region at least 30 days prior to the election.
C. FLOOR NOMINATIONS
Nominations may be made from the floor at the time of the election by any member in person or
in writing to the Secretary Delegate.
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Number:

III-I

Adopted:

11/02/02

Authority:

BOARD RESOLUTION

SUBJECT:

BUSINESS MEETING DECORUM

A. No smoking is allowed in the rooms of the USLA Board of Director’s meeting or any
Committees.
B. No alcoholic beverages are permitted in the meeting rooms of the USLA Board of Director’s
meeting or any Committees.
C. Business attire is to be worn by all Delegates to the initial day of the Board of Director’s meeting
and at the Educational Conference. (05/08/93)
D. A businesslike and professional atmosphere is to be maintained during the Board of Director’s
or Committee meetings, with all members conducting themselves with proper etiquette and
respect for all those present.
It shall be the policy of the USLA that every effort shall be taken to insure that a professional
atmosphere and bearing are maintained at all meetings of the USLA Board of Directors,
Executive Board and any committees thereto. The following shall be standing policies regarding
any meetings relative to the USLA:

A. No smoking is allowed in the meeting rooms of the USLA Board of Directors, Executive
Board or any committee meeting area.

B. No alcoholic beverages may be consumed in the meeting rooms of the USLA Board of
Directors, Executive Board or any committee meeting area, while such meetings are being
conducted.

C. Business attire is to be worn by all Delegates to the initial day of the Board of Director’s meeting
and at the Educational Conference..All other meeting attendees are strongly encouraged to
conform to this procedure.

Deleted: (05/08/93)

D. All participants in meetings of the USLA Board of Directors, Executive Board or any
committee shall maintain a professional bearing at all times and refrain from the use of
profanity and other derisive or derogatory language that may demean or offend others in
attendance at such meetings.
1. Failure on behalf of any person to adhere to these rules after sufficient warning, shall result
in the meeting being recessed, the individual removed from the meeting, their voting
privileges suspended or issued to another Delegate of the same region in the form of a
proxy.
2. Additional sanctions may be imposed at the discretion of the Executive Committee.
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C. It will be the responsibility of each Delegate to turn all electronic communications devices to
silent or vibrate settings so as to eliminate unwarranted interruptions to the meeting. The
President shall advise the Delegates of this policy at the commencement of each meeting.
In the interest of maintaining emergency contact, Delegates who are attending the meeting
while on duty may keep such electronic devices on, but will take whatever action possible to
keep all communications to a minimum and to avoid unwarranted interruptions.
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Number:

III-J

Adopted:

05/10/03

Authority:

BOARD RESOLUTION

SUBJECT:

VOICING OF OPINIONS ON BEHALF OF USLA

No Officer, Committee Chair, or any other person shall express an opinion on behalf of the United
States Lifesaving Association without the prior approval of the Executive Committee of USLA.
Matters of existing policy, procedures or previously established opinions generated through action of
USLA may be expressed only by the President of USLA or appropriate Committee Chairs, but only
with regard to subject matter related to their committee.
Inappropriate or unauthorized statements or opinions, expressed on behalf of USLA may result in
censureing of the violator or in the case of a committee chair, replacement of the violator with a new
committee chair.
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SECTION IV – Financial Policies
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Number:

IV-A

Adopted:

11/09/02

Authority:

ARTICLES OF INCORPORATION

SUBJECT:

TAX EXEMPT STATUS

The UNITED STATES LIFESAVING ASSOCIATION (formerly the National Surf Lifesaving
Association of America) is exempt from Federal Income Tax under Section 501(c)(3) of the Internal
Revenue Code.
The organization’s employee number is 23-7067234.
The USLA is exempt from State Franchise Tax under provisions of Section 23701d of the Revenue
and Taxation Code of the State of California.
The organization’s tax identification number is 0522882. (05/04/79)
All regions are strongly encouraged to incorporate in their primary state of origin and to obtain their
exemptions.
own
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Number:

IV-B

Adopted:

05/04/79

Authority:

ARTICLE XIII OF THE BYLAWS - BOARD RESOLUTION (dates noted)

SUBJECT:

DUES

1. INTRODUCTION
The USLA Board of Directors shall have power to set annual dues for the corporation.
2. AMOUNTS
Annual membership dues are as follows
A. Professional
1) Permanent
2) Recurrent
3) Perpetual

($ 11.00 minimum return to USLA)
Set by the Region
Set by the Region
$1,000

B. Associate
1) Professional
2) General Public

$ 25.00
$ 25.00

C. Supporting
1) Contributing
2) Sustaining
3) Business & Professional
4) Corporate

$ 30-49.99
$ 50-99.99
$100.00-499.99
$500.00-

(11/09/92)
(11/09/92)

D. DUES DISTRIBUTION
Dues will be distributed to the USLA treasury under the following formula:
1) Professional Membership
$ 11.00 to USLA, balance to Region
2) Associate Memberships
$ 10.00 to USLA, balance to Region
3) Junior Lifeguard
$ 8.00 to USLA, balance to Region
4) Supporting
All funds to USLA
5) Perpetual
$250 to chapter, $250 to Region, $500 to USLA
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Number:

IV-C

Adopted:

11/05/88

Authority:

ARTICLE XVI OF THE BYLAWS / BOARD RESOLUTION

SUBJECT:

BONDING

The USLA will bond the President and Treasurer annually. Responsibility for the bonding process is
held by the Treasurer.
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Number:

IV-D C

Adopted:

11/09/02

Authority:

ARTICLE VIII OF THE BYLAWS / BOARD RESOLUTION

SUBJECT:

CONTRACT APPROVAL

The Executive Committee has the authority to approve, ratify and/or enter into contracts on behalf of
the USLA. Not withstanding Article VI, Section 2:B-1 B of the Bylaws:
A. All contracts are to be sent to the Executive Committee for review. Any necessary modifications
are made if so indicated by the Committee.
B. When consensus is reached toward approval, the contract should be reviewed by the Legal
Advisor.
C. Each committee and officer of the USLA has a duty to provide budgeting goals and objectives to
the Executive Committee to provide contract development guidelines.
D. The Executive Committee is authorized to act on behalf of the organization between meetings of
the Board.
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E. Only the President and Secretary are authorized to execute any bonds, deeds, contracts and
other obligations and instruments authorized by the Executive Committee on behalf of the
organization. (Per authority of Article VI, Section 6-F-1-a)
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Number:

IV-E D

Adopted:

05/04/89

Authority:

BOARD RESOLUTION

SUBJECT:

FUNDS FOR PUBLIC EDUCATION

The goal of the USLA is to apply 25% of all funding, whether product or cash, after expenses,
toward public education.
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Number:

IV-F E

Adopted:

05/08/87

Authority:

BOARD RESOLUTION

SUBJECT:

USLA MEETING STIPENDS

A. The USLA Executive Board shall receive a stipend to offset travel and accommodation costs for
attending semi-annual Board of Director’s meetings. The amount of such stipend shall be set
from time to time by the Board of Directors through Minute Action.
Those entitled to receive stipends include the elected officers of USLA, and the Legal and
Medical Advisors.
B. Members of the ULSA Executive Committee may receive stipends for Special Meetings of the
Executive Committee, when such meetings are not held in conjunction with a routinely scheduled
Board of Director’s meeting.
Such meetings are to be held at the convenience of the greatest number of Executive Committee
members and when they are held, if funding is available, each committee member shall be
compensated equally.
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Number:

IV-G F

Adopted:

11/09/02

Authority:

BOARD RESOLUTION

SUBJECT:

GUIDELINES FOR NATIONAL SPONSORSHIPS

The following is a definition of the types of items or businesses, which are considered unsuitable for
sponsorship of the USLA. This is a partial list. It is intended to highlight controversial sponsorship
questions.
Sponsorships not permitted:
Tobacco
Condoms
Junior Guard Sponsorships not permitted:
Tobacco
Condoms
Alcohol
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Number:

IV-H G

Adopted:

11/03/90

Authority:

ARTICLE VII VIII OF THE BYLAWS / BOARD RESOLUTION

SUBJECT:

FINANCIAL PRACTICES

This policy outlines the general policy of the USLA regarding the use of funds in the national’s
treasury. It is the intent of this policy to provide a general guideline for the Treasurer, Executive
Committee and other committee chairpersons in operating with funds for USLA business. The
Board of Directors holds the right to take such actions it deems necessary to conduct financial
business for the USLA. These actions may be taken as necessary at the discretion of the Executive
Committee, even in conflict with the guidelines, which follow.
A. EXPENDITURES
1. Funds may not be spent which are not budgeted in the annual budget of the USLA without
the written approval of the Executive Committee acting for the Board of Directors.
2. Board expenditures must be submitted in writing using standard receipts or invoices, within
90 days of expenditure. Failure to submit said instruments will result in forfeiture or
repayment rights. The Board of Directors may choose to redress these forfeitures at any
USLA Board of Director’s meeting. Bills will not be held for payment for more than one year.
B. BUDGET
1. An annual budget will be submitted in by the Ways and Means Committee for the calendar
year beginning January 1. The budget will be approved by the Board of Directors at the Fall
board meeting.
2. The treasurer will be the representative of the Board of Directors for oversight of all budget
and expenditure functions.
C. ACCOUNTING
1. The treasurer will account for all funds of the USLA. An accounting will be provided at each
USLA Board of Director’s meeting. An compilation report of the USLA accounts and
practices will be conducted every calendar year.
2. The Treasurer will maintain separate accounting for designated funds directed to targeted
issues, goals or projects. These funds remain in the USLA general fund. These funds may
include board directed funds, contract funds, donations, grants, or similarly specified monies.
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Number:

IV-I H

Adopted:

05/08/93

Authority:

BOARD RESOLUTION

SUBJECT:

PUBLIC EDUCATION VIDEO ROYALTIES

All royalties from USLA public education video sales shall be returned to the USLA Public Education
Committee’s designated funds.

Deleted: 03/14/07

USLA Policies & Operational Procedures
Amended and/or corrected: 04/28/07

United States Lifesaving Association
POLICIES AND OPERATIONAL PROCEDURES

Number:

IV-I

Adopted:

Date

Authority:

BOARD RESOLUTION

SUBJECT:

CONTRACT REPORTING PROTOCOLS

SECTION I - Contract Reporting Protocols
The following protocol is created in order to define the responsibility of open
communication with the USLA Executive Committee with regard to matters that affect
the interests, purposes and objectives of USLA.
A. All regions are considered subsidiaries of USLA and agree to share in the
responsibility of putting the interests of the national organization as the highest
priority.
B. All regions must report to the USLA Executive Committee on all matters, which in
anyway could affect the interests, purposes and objectives of USLA, including but not
limited to financial fund raising endeavors, prior to entering into any contract
negotiations with any third party. Such information shall be forwarded to the
Development Coordinator by the Executive Committee as soon as possible.
C. All regions must have an ongoing obligation to keep the USLA abreast of matters
evolving in the region, which may effect and/or in any manner conflict with the
interests and objectives of the national organization.
D. All matters, which present a conflict of interest/objective with established national
sponsorships, are to be heard and decided upon by USLA Executive Committee.
E. Proposed contracts, in final form, with possible national category sponsors shall to be
sent to the USLA’s Legal Advisor by the Regional Council prior to execution of same.
The Legal advisor shall:
1) review the contract and give the Regional Council an opinion, based on a USLA
perspective, as to the lack of a conflict with an established national sponsor;
2) advise of a conflict with an existing sponsor and refer the specifics back to region
to be resolved;
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The Region shall:
1) upon receiving a positive opinion from the USLA Legal Advisor, proceed with
completion and signing of the contract;
2) upon receiving a negative opinion from the USLA Legal Advisor, renegotiate the
conflicting issue(s) and re-submit the changes to the Legal Advisor for review.
The Executive Committee, via the Secretary, shall be responsible for
disseminating the updated national list(s) to each regional President so the
regions may continually monitor this updated information in order to prevent
potential conflicts.
F. Should the Region fail to rectify the issue(s) identified by the USLA Legal Advisor, but
desire to continue with signing the agreement, the matter shall be forwarded by the
Region to the USLA Secretary, and then, by the Secretary, to the USLA Executive
Committee for review and action.
G. If a Region continues with signing an agreement following a negative declaration by
the USLA Executive Committee, the matter shall be brought to the floor of the next
USLA Board of Director’s meeting with a recommendation of punitive action.
SECTION 2 - Contracted Staff Reporting Protocol
The following procedures are delineated for the purpose of providing direction to a
contracted Development Coordinator, Sports Marketer or fund raiser of USLA.
A. Contracted staff shall report to the Executive Committee prior to entering into
negotiations with any potential vendor and/or sponsor, the name of that vendor or
sponsor and the product involved. This obligation is ongoing and must be performed
at least on a quarterly basis. Such report shall contain only those entities with whom
the contracted staff intends to open actual contract negotiations and not just a
contact list.
B. Contracted staff shall not proceed with negotiations of any kind until the Executive
Committee has been made aware of the intended negotiations and has determined
that it does not conflict with any other national sponsor or already existing Regional
sponsor. Once so notified the Executive Committee must respond in a timely
manner.
1) Contracted staff shall provide ongoing quarterly updates of the status of existing
and potential problems, complaints, or issues with existing or prospective vendors
and/or sponsors. Such reports shall be distributed to the Executive Committee of
USLA. Contracted staff shall provide the USLA Executive Committee with all
contracts in their most current draft form for review and recommendation before
being signed by the President and Secretary on behalf of USLA. Under no
USLA Policies & Operational Procedures
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circumstances will the Development Coordinator obligate or sign agreements or
contracts on behalf of USLA without prior approval of the Executive Committee.
2) The Development Coordinator Contracted staff/agents shall provide a status report
at each USLA Board of Directors meeting regarding currently signed contracts, and
shall define which contracts are not being renewed and why.
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Section V – Certification Policies
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Number:

V-A

Adopted:

11/07/92

Authority:

BOARD RESOLUTION

SUBJECT:

OPEN WATER
POLICIES

LIFESAVING

TRAINING

&

STANDARDS

CERTIFICATION

In November 1992, the USLA Board of Director’s unanimously endorsed a system to allow national
certification of the training programs and standards of beach lifeguard agencies. Since that time the
USLA has developed manuals containing guidelines for certification of those programs and
programs designed for non-lifeguard operated Aquatic Rescue Response Teams.
1. Guidelines for Open Water Lifeguard Training & Standards
2. Guidelines for Training & Standards of Aquatic Rescue Response Teams
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Number:

V-B

Adopted:

05/07/94

Authority:

BOARD RESOLUTION

SUBJECT:

LEGISLATIVE SUPPORT FOR OPEN WATER LIFEGUARD STANDARDS

The USLA supports efforts by local, state and federal authorities to mandate the USLA Guidelines
for Open Water Lifeguard Training and Standards and the USLA Lifeguard Agency Certification
Program. We USLA believes this is consistent with the furtherance of high standards in the
lifesaving profession and the promotion of open water aquatic safety for the public.
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SECTION VI – Educational Policies
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Number:

VI-A

Adopted:

05/04/79

Authority:

BOARD RESOLUTION

SUBJECT:

NATIONAL BEACH SAFETY WEEK

1. INTRODUCTION
The USLA annually sponsors a National Beach Safety Week to start the Monday before
Memorial Day (the last Monday in May) and end seven (7) days later on Memorial Day.
2. PURPOSE
The purpose of a beach safety week is to better acquaint the general public in beach safety
through a program of awareness to prevent drowning.
3. RESPONSIBILITIES
The USLA Public Education Committee is responsible for coordinating the National Beach Safety
Week both through direct national effort and through coordination of the Regions. Regions are
responsible for the efforts within the respective area of their purview.
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Number:

VI-B

Adopted:

05/05/90

Authority:

BOARD RESOLUTION

SUBJECT:

PRIORITY OF PUBLIC EDUCATION

The primary goal of the USLA is public education. This priority extends to maintaining high
standards of professional surf and open water lifesaving, maximizing public safety educating about
water safety and promoting humanitarian causes.
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Number:

VI-C

Adopted:

05/05/90

Authority:

BOARD RESOLUTION

SUBJECT:

BUSINESS DURING EDUCATIONAL CONFERNECES

No regular business will be conducted at a time when it will conflict with the USLA Educational
Conference. The President, with approval of the Board of Directors, may suspend this policy for
emergency issues.
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SECTION VII – Competition Policies
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Number:

VII-A

Adopted:

05/04/89

Authority:

BOARD RESOLUTION

SUBJECT:

TITLE OF THE NATIONAL USLA LIFEGUARD COMPETITION EVENT

The official title of the national USLA lifeguard competition shall be:

United States Lifesaving Association
National Lifeguard Championships
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Number:

VII-B

Adopted:

11/05/88

Authority:

BOARD RESOLUTION

SUBJECT:

NATIONAL COMPETITION RULES

The official rules of the USLA’s sanctioned competition are found in the United States Lifesaving
Association National Lifeguard Championships Rules and Operational Procedures handbook,
published by the USLA. The USLA Competition Committee updates and governs the rules of the
USLA competition. The rules of the USLA competition and tournaments are the final authority
governing all aspects of competition for the USLA,
The National Junior Lifeguard Competition’s rules are considered part of the national rules.
The most current copy of the USLA Competition rules are available for download at:
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www.usla.org/events/rules.asp
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Number:

VII-C

Adopted:

11/05/92

Authority:

BOARD RESOLUTION

SUBJECT:

AUSTRALIAN IRONMAN INVITATION

The USLA may invite the Australian Ironman champion to compete in the USLA National
Championships each year. The Liaison officers will write to the Australian Surf Lifesaving
Association with the invitation each spring.
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Number:

VII-D

Adopted:

05/08/93

Authority:

BOARD RESOLUTION

SUBJECT:

COMPETITION SITE ROTATION AND DATES

The site of the USLA National Lifeguard Competition will be rotated between the regions on the
following basis. The Board of Directors reserves the right to alter the schedule at any time due to
circumstances which are advantageous for the USLA. Such conditions might include: sponsorship
and funding, favorable site chapters and hosts, regional concurrence, travel considerations and
marketing/publicity opportunities. The rotation is:
Northwest
Southeast/South Atlantic
Great Lakes/Gulf Coast
Southwest
Mid-Atlantic
The dates will coincide with the second weekend in August each year. The dates may be altered to
meet site needs with approval of the Board of Directors. The Board may appoint a Site Selection
Committee to review and make recommendations on all site selection issues.
The Executive Committee and the local organizing chapter/committee shall sign a Host Agreement
which defines the responsibilities of all parties involved in the production of the USLA National
Lifeguard Competition.
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Number:

VII-E

Adopted:

11/04/89

Authority:

BOARD RESOLUTION

SUBJECT:

NATIONAL LIFEGUARD TEAM CHAMPIONSHIP TROPHY AWARDS

The Team Champion of the USLA National Lifeguard Competition will be awarded the Chief
Howard Lee National Lifeguard Championship Perpetual Trophy at the conclusion of the
championship event each year. This trophy is the property of the USLA by donation by the Los
Angeles County Lifeguard Association.
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Number:

VII-F

Adopted:

11/04/89

Authority:

BOARD RESOLUTION

SUBJECT:

COMPETITION OFFICALS AND STIPENDS

1. OFFICALS
A national corps of officials will be established to oversee the USLA National Lifeguard
Competition. This corps of officials will be headed by the USLA Competition Chairperson. The
corps will be governed by the following:
A. The corps will consist of a specific number of officials determined by the USLA Competition
Committee. The Chairperson will attempt to represent all regions and use local site officials
when possible.
B. It will be the goal of the USLA and the host chapter/committee to reimburse all officials
reasonable costs or provide a stipend for costs incurred for travel and accommodations
relative to the championships.
C. National officials may not compete in the USLA National Lifeguard Competition.

Possibly make into VII-J
2. FINANCES
A. $5.00 per competitor the USLA National Lifeguard Competition are to be returned to the
USLA treasury.
B. A financial accounting of all USLA National Lifeguard Competition funds will be submitted to
the treasurer by October 1 of each competition year.
C. A report of the event will be submitted to the Board of Directors in conjunction with the
accounting.
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Number:

VII-G

Adopted:

05/08/93

Authority:

BOARD RESOLUTION

SUBJECT:

COMPETITON RULES CHANGES

Rule changes to the USLA National Lifeguard Competition rule book will be accepted using the
following format.
1. A recommended rule change will be submitted a region or the Competition Committee
Chairperson at the Competition Committee meeting during the Spring Board of Director’s
meeting.
2. Rules submitted in the Spring will be voted upon at the Competition Committee meeting during
the Fall Board of Director’s meeting.
3. Rule changes will be effective during the first competition of the following year.
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Number:

VII-H

Adopted:

05/09/92

Authority:

BOARD RESOLUTION

SUBJECT:

NATIONAL JUNIOR LIFEGUARD COMPETITION ENTRY FEES

No entry fees will be charged for the National Junior Lifeguard Competition.
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Number:

VII-I

Adopted:

05/08/93

Authority:

BOARD RESOLUTION

SUBJECT:

COMPETITION TELEVISION RIGHTS

Television rights and revenues and the accompanying split shall be decided at the discretion of the
Executive Committee and submitted for approval to the Board of Directors.
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Public Relations / Public Information
Chairman – Tom Gill
Spring USLA B.O.D. Meeting – April, 2007
Activity Report
In the time since the Fall Meeting I have worked I have answered a number of media
related requests received mainly through my cell phone listed on the USLA Bulletin
Board. Most of those were simple questions for further information and the number of
calls is much smaller than the number usually received during the summer months.
In addition, with the help of Vic Maceo, National Secretary Nikki Bowie and the USLA
website, I disseminated forms to be used to gain recognition of National Beach Safety
Week in May. Hopefully more associations are using those to spread the word of beach
safety through a nationally recognized annual occurrence.
Finally, I met with a crew of producers interested in developing an Interactive DVD that
helps lifeguards make positive decisions outside of the lifeguard’s job. They have
developed programs similar to this for school districts and organizations including the
United States Navy. The goal is to make the individual realize their responsibilities as a
lifesaver in off duty situations. Realizing that many agencies employ young a lifeguards
that may not foresee the decisions made in the evenings can affect job performance,
reputation and future of the agency and employee. Unfortunately, this project comes with
an incredible price tag that would require substantial fundraising. I believe in the project,
however would like more input from members of the Board of Directors before inviting
the producers to meet with you personally. If you have questions or interest in this project
please see me during the meeting.
Thanks to all of you who wear your USLA insignia proudly in interviews and interject
the usla.org website into all interviews for the public to use for information.
Tom

ALM Activity Report- USLA Board Meeting- Spring 2007
Prepared by Michael S. Bartlett, Magazine Committee Chair

Winter 2007 Issue
I'm proud to announce that Charlie Hartl and Michael Beuerlein have graciously accepted my request for their
appointments as Assistant Editors for the American Lifeguard Magazine. Their duties will be to provide assistance
in the final editing process of the ALM prior to printing, specifically as it relates to accuracy and appropriateness of
content. I feel that both of these individuals are detail oriented, well respected within the USLA and within their
regions, and will be diligent in responding to matters of USLA and ALM interests in a timely manner. I will still
maintain the lion's share of the work in producing, managing, and editing the ALM and will continue to accept full
responsibility for it as I have in the past. Their input as neutral west coast and east coast observers should provide an
extra layer of oversight to protect the interests of the USLA. Both Charlie and Mike were tremendously helpful in
providing oversight for this last issue. The Winter Issue Issue was completed and mailed out in early April (extra
copies will be available at the meeting).
Some of the highlights of the last issue include the edition of the Junior Jam Section created by Reenie Boyer and
Joe McManus. With the increase of our junior members, we need to maintain a regular contribution to target this
growing audience with this new section. I already received a number of positive comments regarding the Junior
Jam. The $100 cover shot incentive went to Bob Dillon for obtaining permission and rights to use the photo. Thanks
to Carl Martinez for submitting photos of the 23rd All Women Lifeguard Tournament at Sandy Hook, New Jersey.
And thanks again to Charlie Hartl who prepared the USLA Membership JOIN NOW Form in the back of the issue.
For financial details see the attached ALM Budget spreadsheet. Advertising income dropped slightly to $4,415.00.
Our printing reached a record at 14,700 reducing our per issue cost to the lowest level ever at $0.80 each! However,
after mailing services, postage, etc., our cost per issue came in at $0.95 each. This number should drop in the future
when we receive a reduced mailing rate for non-profits (not reflected in the 2007-08 Budget).
Non-Profit Mailing Permit
At the recommendation of Mr. Brewster, it was brought to my attention that the United States Postal Service offers a
reduced mailing cost to non-profit organizations who qualify for this rate reduction of nearly 30%. With the support
of our Secretary and Charlie Hartl, I was able to finalize our application packet that included everything from 501c3
IRS verification letter to our Articles of Incorporation and obtained the authorization letter granting the non-profit
permit. Although there is small annual permit fee, the USLA should save thousands of dollars every year with the
non-profit rate. As time permits, I’ll look into the recommendation from Mr. Brewster to conduct a magazine and
membership audit process in which certifying our membership list with our printing totals should enable us to obtain
a wide variety of “matched” advertisers.
Spring Issue
The deadline to submit articles for the next issue is May 1 with distribution set for June 1. Please email me your
content preferably at mbart4surf@aol.com or alm@usla.org, or contact me by phone at 714-345-5792 for
suggestions.

2007-2008 ALM Projected Per Issue Budget (Printing & Mailing Costs)
EXPENSES
Per Issue
Printing 14,700 issues (20 COLOR pages + 16 B&W)
$ 11,832.00
$0.80 each
Alternations to proof (scanning/design)
$
250.00
Mailing @ $0.2852 per magazine
$ 4,250.00
Mailing Services (printing addresses)
$ 1,200.00
Cover Shot Incentive
$
100.00
RoadRunner High Speed ISP (Mike Bartlett)
$
90.00
Graphics & Design (Jennifer Velasquez $30 x 30 hrs.)
$ 1,000.00
$ 18,722.00
ALM Annual Budget Allocation $45,000
$ 56,166.00 3 issues
per year
REVENUE
w/o ads
Advertising (estimated target)
$ 4,000.00
$ 4,000.00
TOTAL PROJECTED COST PER ISSUE
$14,722.00
$1.00 each
$44,166 Target
Actual Per Issue Cost
EXPENSES
Printing 14,700 issues (20 Color + 16 B&W)
Art prod., scan/design, move pages
Alterations to proof
*Mailing @ $0.2852 per magazine
Mailing Services
Office (cover shot, misc. items)
Graphics & Design ($30/hr.)
TOTAL EXPENSES
REVENUE (advertising)
TOTAL ACTUAL (minus revenue)

Summer 05
$ 10,525.00
$
350.00
$
250.00
$ 3,478.19
$
850.00
$
$ 1,200.00
$ 16,653.19

Winter 06
$ 11,009.00
$
375.00
$
65.00
$ 3,667.00
$
875.00
$
$ 1,055.95
$ 17,046.95

Spring 06
$11,009.00
$ 189.00
$
35.00
$ 3,856.58
$ 875.00
$
$ 1,055.95
$17,020.53

Summer 06
$ 10,877.00
$
255.00
$
$ 3,729.25
$
865.00
$
100.00
$
969.75
$ 16,796.00

Winter 07
$ 11,832.00
$
$
150.00
$ 4,153.20
$ 1,184.00
$
100.00
$
980.53
$ 18,399.73

$ 6,675.00 $ 6,840.00 $ 6,715.00 $ 5,320.00 $ 4,415.00
$ 9,978.19 $ 10,206.95 $10,305.53 $ 11,476.00 $ 13,984.73
$0.791 each $0.756 each $0.763 each $0.85 each
$0.95 each

Note: Winter 07 Issue saw a record printing at 14,700
* This should drop by nearly 30% as we have obtained the USPS non-profit permit.

WEB SITE COMMITTEE
PO BOX 1 • AVON BY THE SEA NJ 07717-0001
Tel: 732.988.3667 • Cell: 732-939-8051 • Fax: 732-776-8906
Email: guard4life@aol.com

Activity Report
4/26/07

• Ocean Guard, our membership newsletter dated 1978 (Vol. 1 Issue 1) has been added
to the Past Issues page. Also 28 other issues from various years have been added
along with the latest issue of American. All of these are available for downloading.
• The Certification Agency lists have been updated and some new instructions have
added along with the new application form which includes the mailing address.
• The new By-Laws dated 4/29/06 have been uploaded and are now available.
• SEO – Search Engine Optimization. It appears that we will need to do some structural
changes to our website. Our website is not showing favorable in search results.
People ultimately arrive at Web sites in only three ways: by using search engines,
clicking links from other pages, or typing in a URL after hearing about it or seeing it
elsewhere. The design of our web site needs to be friendly with the mechanisms that
are used by the search engines to find us and rate us. Only by making design changes
and adding imbedded meta tags (terms and phases such as lifeguard, beach safety, rip
currents, etc.) will we get better results. Only 2 weeks ago the Google search for
‘lifeguard’ placed us on the fourth page of results. I have been doing some research
and have been able to get us to the second page, but this is not good enough. Our goal
should be to be on top.
• Older messages on all bulletin boards have been either archived or deleted.
• Some officers and committee chairs have changed there email addresses from AOL
and now have the USLA assigned email address.
• Ongoing general maintenance of the site has continued with some new lifesaving links
added and new web addresses have also been provided for current lifesaving links that
have made changes.
Respectfully submitted,

Charlie Hartl Jr

SIGN STANDARDS COMMITTEE REPORT
USLA BOARD OF DIRECTORS SPRING 2007
CHICAGO, ILLINOIS
At the Fall 2006 Board of Directors Meeting at Lake Tahoe, I
presented an overview of the Beach Hazard Rating website being developed
for the Hawaiian Islands. The website incorporates National Weather
Service buoy data and hazard assessment information to formulate daily
hazard forecasts for use by those seeking safety information about specific
beaches. The website emphasizes those beaches manned by lifeguards, and
can be viewed at: <www.hawaiibeachsafety.org>
The International Life Saving Federation (ILS) and the State of
Florida have adopted the international flag system to be used on beaches.
Although many USLA agencies and others around the world (Australia,
New Zealand, Great Britain) have conformed to these standards, there are
still no definitive beach warning sign standards that have been adopted by
the ILS or by the USLA.
As Chair of the USLA Sign Standards Committee, I am
recommending that the Board of Directors consider mandating the
development of standardized beach warning graphic symbols for USLA
agencies.
I have attempted to gather input regarding this matter, however,
because local requirements and statutes vary from state to state, developing
warning sign standards for the country is a formidable task.
Rather than developing specific signage for every beach/ocean hazard
that may occur in the United States, I recommend that the graphic symbols
used to depict ocean conditions and hazards be developed and adopted by
the USLA. The actual wording and layout of specific signage would then be
left up to the discretion of the agency using the signs.
Some suggested graphics are attached in a word document for review
and comment.
Respectfully submitted,
Ralph S. Goto

Executive Committee – Action Report
United States Lifesaving Association
April 26, 2007
Attendance
B. Chris Brewster, President
Jerry Gavin, Vice-President
Nikki Bowie, Secretary
Chris Graham, Executive Delegate
Peter Davis, Liaison Officer and President, Gulf Coast
Tim Gallagher, Advisor
Joe Pecoraro, President Great Lakes
Jim McCrady, President Southeast
Cathy VonWald, President Northwest
Ed Zebrowski, President Mid-Atlantic
Kevin Sweat, President South-Atlantic
Ralph Goto, President Pacific Islands
Rob McGowan, President Southwest (CSLSA)
Dr. Peter Wernicki, Medical Advisor (nonvoting)
John “Chip” More, Legal Advisor (nonvoting)
Olivia Maceo, Assistant Legal Advisor (nonvoting)
NOTE: USLA Treasurer Greg Farry was recently deceased
1. Information and Discussion Items
1.1. United States Lifesaving Foundation – The United States Lifesaving Foundation is now
in business and accepting donations. We started with a $5,000 donation that resulted
from a speaking engagement Mr. Brewster conducted in 2006. Added to this were
generous donations of $1,000 from Tom and Rowie Daly and $200 from Greg Farry.
These funds are yielding about 5% and a major part of the proceeds accrue to the
USLA. Mr. Brewster stated that he is identifying potential donors and will be meeting
with one who has already made a commitment next week in Malibu, California. The
committee is asked to help identify potential donors and to convey any appropriate
information to Mr. Brewster for follow-up.
1.2. Combined Federal Campaign – The CFC is has generated $3,500 in pledges this year
and our application for recognition has been accepted for next year. Mr. Brewster noted
that the applications are quite time-consuming, but worth the effort.
1.3. Steady Sources of Income – It was noted that USLA now has a variety of steady
sources of income involving donations (e.g. CFC) and sponsorship in multiple-year
agreements. These are building a base of support that appears sustainable and
something that is steadily being added to.
1.4. Website Site Visits – It was noted that www.usla.org is now generating approximately
2,200 site visits per day, which is a very high volume, and that a strategy to generate
income from this may be viable, but needs to be developed.
1.5. Sponsor Needs – Mr. Brewster suggested that USLA needs to recognize that sponsors
are generally primarily interested in selling product as a result of their sponsorship

relationships. In that regard, there are two primary ways that they do so via alliances
with other organizations, like USLA. One is capitalizing upon and aligning with the
positive image of the sponsored organization, which involves co-branding. In this case,
the higher profile the brand of the sponsored organization, the better. This is why
building and protecting the USLA brand is so important. The second is through
exposure to potential consumers of the product or service. Our primary routes at present
are the competitions and mailings to members, including ALM. USLA needs to
recognize that the level of exposure tends to drive the size of sponsorships and adjust
expectations accordingly.
1.6. Zubrella – The Zubrella agreement was signed in November 2006 and USLA has
received its first payment of $2,000. Annual value to USLA is actually $3,500,
including ads in ALM.
1.7. OTC Solutions – The OTC group has managed to get the product into CVS pharmacies
online and into Ron Jon’s Surf Shop. It is hoped that further promotion and sales of the
product will be mutually beneficial. Time will tell.
1.8. Donor Thank-You Letters and Materials – The Secretary has developed a standard letter
to be sent to donors and is considering various options to include in the letters, such as a
window sticker.
1.9. Boeing Grant – Mr. Brewster advised that he has applied a third time for a grant from
Boeing Corporation. He also noted that the lifeguard employee of Boeing who
recommended USLA to Boeing is no longer working there, but USLA is apparently still
eligible to apply. At the last meeting, a discussion took place as to how to thank the
lifeguard, Dan Lineback, and Mr. Brewster was to follow up with him. Unfortunately, at
the present time his whereabouts are unknown.
1.10. Nationals Host Agreement 2007 – The Nationals Host Agreement was signed by Myrtle
Beach on January 30, 2007. It includes all of the enhanced information added with input
of Messrs. Zebrowski, Sweat, Butki, Hartl, Brewster, and others.
1.11. Nationals 2008 – Mr. Zebrowski advised that Los Angeles (probably the Los Angeles
County Lifeguard Association) has indicated a willingness to host in 2008 and that an
inquiry has also been received from the San Diego Convention and Visitors Bureau. Mr.
Zebrowski will follow up with San Diego CONVIS to see if they would consider
signing the existing Host Agreement. If so, further discussion would take place among
the Executive Committee regarding how to proceed with selecting a venue.
1.12. Ingram – Mr. Brewster advised that he had met with Ingram and was working to
develop a contract with them, with the advice of Mr. More. An offer of $5,000 per year
has been made and Mr. More is writing up a proposed contract. This will be conveyed
to Ingram and, if agreement in principle is reached, a vote of the Executive Committee
will take place.
1.13. Legal Pro-Bono Work Proposal – Mr. More advised that he and Mr. Brewster have been
working on an offer for pro bono legal work from Skadden, Arps, Slate, Meagher, and
Flom to provide legal assistance to the USLA. Mr. More will be following up and a
contract, if finalized, will be circulated to the Executive Committee for approval. This
relationship could be of tremendous assistance to the USLA in a number of areas,
including branding and development of legal agreements.

1.14. Filming – Mr. Brewster and Mr. Goto advised that the company involved in seeking a
filming agreement covering the National Championships (Live Star Entertainment) has
been unsuccessful so far.
1.15. Nationals 2006 Payment – Mr. Brewster advised that he has been working with the
Huntington Beach State Lifeguard Association to finalize and receive the monies owed.
He advised that HBSLA has provided a spreadsheet with figures indicating that they
owe USLA $4,296.80 as 5% of gross income and $8,507 as the remainder of the
$15,000 cost to support officials. They have advised that they are prepared to pay us at
this time. Mr. Zebrowski pointed out that HBSLA also owes $5 per adult competitor for
the registration and scoring system, as it had been previously agreed that the Host
would collect an extra $5 per adult competitor to be used to pay off the costs of the
system. There was a motion by Mr. Gallagher, 2nd by Mr. Zebrowski to accept from
Huntington State Beach $4296.80 as the 5% of gross income $8507 for officials
and a direction for the president to follow up on the $5 per adult. Gallagher, 2nd
Mr. Zebrowski. The motion was amended to direct the president to work with HS
5% of remaining gross income once $5 per competitor has been paid. MPU

1.16. Olympic Recognition – It was noted that the Competition Committee had proposed that
the USLA apply to the United States Olympic Committee for recognition.
1.17. Board of Directors Meetings – Mr. Brewster raised a concern over the cost to Regions
and the National to hold two Board of Directors meetings per year. He asked if we
should consider having one meeting per year to reduce expenses on regions, with the
Executive Committee meeting twice a year. After discussion, it was decided to make no
change at this time, but to consider the possibility of having one meeting each year with
an expanded educational component.
1.18. Nominating Committee – Mr. Brewster noted that it is a requirement of the Board of
Directors to appoint a nominating committee at this meeting. He indicated an intention
to appoint someone(s) for this role and asked for input. No specific ideas were raised
and Mr. Brewster stated he would make a proposal at the Board of Directors meeting.
1.19. Court T.V. Promotion – Mr. Brewster stated that a public relations firm has contacted
him with regard to a promotional plan to distribute calendars to promote the Court T.V.
Beach Patrol series and that he has provided them with several ideas which he detailed.
He indicated an intention to meet with Mr. Goto on this issue to determine whether SHP
should be involved in this.
1.20. First Aid Proposal – Mr. Brewster advised that a company had contacted him with
regard to a first aid for children program that is on a CD ROM. They propose to cobrand and distribute the program in the USA with the USLA, with some (as yet
undetermined) income to the USLA. He indicated that he has asked the company to
send copies to Dr. Peter Wernicki and Dr. Peter Chambers for their medical review. If
this review is favorable, further discussions will take place, including a discussion with
Mr. Goto as to how this should be handled vis-à-vis SHP.
1.21. Statistics – Mr. McGowan indicated that there appears to be a need to improve upon the
quality and process of collecting statistics. Rick Gould suggested to Mr. McGowan that
there be a person assigned from each Region to remind chapters when statistics are due.
Each Regional President will assign a specific person. He made several suggestions,

including an on-line form comparable to that in the USLA manual. He suggested that a
special committee should be convened at a future meeting to address this. In the
meantime, Mr. Hartl and Mr. Brewster will discuss with Mr. Gould what he considers to
be the best option.
1.22. SHP Update – Several issues were raised and decisions reached regarding the SHP
agreement:
1.22.1. It was agreed to curtail the practice of having SHP contact regions individually
for their “wish list.” Instead, Mr. Goto will solicit input of all regions and
develop a master “wish list.” The primary request will be for unrestricted
funds, with additional items in accordance with input from the regions and the
Membership Committee.
1.22.2. Concern was raised regarding T-shirts being provided by Patagonia to the
Southwest Region without review of the Executive Committee. Mr. McGowan
indicated this was an apparent oversight related to a past relationship and
apologized. It was agreed that in future, all offers would go through Mr. Goto
to the Executive Committee to determine the best distribution and with an
intent to rotate regions when product availability is limited.
1.22.3. Mr. Goto and Mr. More committed to creating a form for follow-up of referrals
and status of SHP efforts.
1.22.4. Mr. Goto agreed to check with SHP to determine what offer might be available
from Kinesys, regardless of whether it is product only, so that the Executive
Committee can make a decision to accept or reject. Concern was expressed
that, in general, if a company offers anything to USLA, it should be up to the
Executive Committee to decide whether to accept the offer, rather than SHP.
1.22.5. Mr. Goto agreed to check with SHP on a statement from SHP that they are
“earmarking sponsorship dollars” from Johnson and Johnson for specific
sponsorships within USLA. It was agreed that if the sponsor insists on specific
use of sponsorship dollars, that is something for the Executive Committee to
accept or reject, but ideally all sponsorship income should be unrestricted,
regardless of the visibility offered to the sponsor in return.
1.22.6. It was emphasized to all regions and officers that any requests, whether
regional or national, should go through Mr. Goto and should be prioritized by
the Executive Committee.
1.23. Patagonia – Mr. George Plomarity of Patagonia addressed the Executive Committee. He
reiterated a prior discussion at the previous meeting that Patagonia is pleased to work
with USLA and wishes to offer discounts in three tiers. The first is to members of the
Board of Directors, National Officers, and Committee Chairs. This is the “Key Pro”
discount, information about which has previously been distributed. The second tier is to
full time, year-round lifeguards. These lifeguards may apply at www.patagoniapro.com.
They must submit proof of year-round employment and USLA membership. Discounts
are offered on a gender specific basis. Life Members would also be offered this level of
discount. The third tier includes all remaining members of USLA, including junior
lifeguards. These discounts would be available at www.patagonialifeguard.com. A
specific selection of items appropriate to lifesaving will be available at a discount. In all

cases, the ordering would take place from the Patagonia website. All returns of items
must take place via Patagonia’s national ordering system. Any attempt to return
discounted items at local Patagonia stores will result in suspension of the member’s
privilege. There is some possibility of adjusting the junior lifeguard offerings to reflect
the needs of younger people. Mr. Plomarity emphasized that this is a new project for
Patagonia and Patagonia is committed to a long term relationship with the USLA. He
noted that some challenges are inevitable and Patagonia will do its best to address them.
Agencies interested in bulk purchases should do so through Mr. Plomarity. Agencies
should also be encouraged to add Patagonia to their uniform bid process. Mr. Hartl will
work with Mr. Plomarity to produce a flyer explaining the benefits of the Patagonia
program to be placed in the membership kits.
2. Action Items
2.1. Red Cross – YMCA – USLA Update – USLA has been working under a letter of
agreement to collaborate on various issues with the American Red Cross and YMCA of
the USA, but this LOU is terminating. A new version has been developed and favorably
reviewed by Mr. More. A motion was made by Mr. Gavin and seconded by Ms.
vonWald to sign a three year LOU with the American Red Cross and the YMCA of the
USA. MPU.
2.2. Branding – Mr. Brewster proffered a perceived problem of brand dilution of the
USLA’s brand (our symbol) by various entities who may design variations that
negatively impact that brand. Examples include USLA chapters who remove the United
States Lifesaving Association words and insert their own. No actual motion was made.
There was a decision to defer this item to the law firm that wishes to perform Pro Bono
work for the USLA.
2.3. Meeting Attire – Under the current Policies and Procedures (III-I), “C. Business attire is
to be worn by all Delegates to the initial day of the Board of Director’s meeting and the
Educational Conference.” Some concern has been expressed that non-delegates (who
may in some cases be sitting with delegates), are not wearing business attire. Various
alternatives were discussed to address this issue (including making no change). It was
moved by Mr. Gallagher and seconded by Dr. Wernicki to propose that Policies and
Procedures III-I be amended to strongly encourage, but not require, that non-delegates
attending the meetings also wear business attire. MPU.
2.4. Dues Income and Distribution – Presently, dues are split according to the Bylaws $11 to
the National and $14 to the Regions, with no designation for the chapters. Because of
various costs to USLA nationally (e.g. member cards, auditing, etc.) it is estimated that
the net income to USLA nationally is actually about $3 per member. Mr. Brewster
suggested a different split that would better fund the national organization. After
discussion, it was moved by Mr. Zebrowski and seconded by Mr. Davis to propose that
beginning in 2008, USLA dues should be increased to $30, with $15 to the national and
$15 to the regions. MPU.
2.5. Executive Session – An Executive Session was conducted.
3. The meeting was adjourned.

United States Lifesaving Association
Public Education Committee
Action Report
Spring, 2007 Board of Directors Meeting - Chicago, Illinois

Old Business
Video Presentation Project
The committee was given an update on the current status of the video project. Some copies were
handed out to committee members for viewing and critique. The project should be completed
within the coming months and distributed to the regions by DVD.

Website Materials/NOAA Collaboration
The committee was given and update on the NOAA Collaboration and the current status. Rip
current information and handouts can be viewed on our website at
http://www.usla.org/teachereducation/ or on the NOAA website at www.ripcurrents.noaa.gov
NOAA has begun efforts to have a Rip Current Awareness week in June and will continue efforts in
other areas, such as Marine Life, Frontal Systems, etc., after the Rip Current project is complete
with USLA. Possible future collaboration efforts would include the Red Cross and YMCA.

New Business
NOAA Banners
The committee was in high praise of the banner that NOAA produced on Rip Current Safety. The
committee voted to purchase 9 banners, one for each region, with one of the banners being a stand
alone similar to NOAA’s, which would be used at National Meetings and Competitions. This
allocation would come out of FY 08. The artwork has been obtained from NOAA and research will
be done for pricing and a bigger size for display off of piers for examples. NOAA also agreed that
agency logos or sponsor logos could be added to the bottom of the banner as long as the banner is
not altered in content.
New Budget Line Item for FY08
The committee voted to ask Ways and Means for an additional $2,500 per year for Public
Education. With the state of the Treasurer and Ways and Means, the item was tabled for
consideration in the fall.
Junior Lifeguard Committee
The Junior Lifeguard Committee Approach the Public Education Committee to adopt the poster
contest winners into a public education project, such as a calendar. The JG Committee also
approached Ralph Goto (Contracted Staff Liaison) for possible sponsors and money to assist in the
project.

Grant Writing
The committee will work with the Grant Writing Committee to come up with a project for a
possible grant. The committee also agreed that we could spend some of our encumbered monies for
a professional grant writer to complete a possible grant.
ILS Public Education
The committee voted to assist the ILS Developmental Committee in the endeavors with Public
Education. A motion from the floor during the Public Education Report was not to have our
materials altered and USLA to be given credit.

Rob Williams
Public Education Chair – USLA
3300 Newport Blvd. Newport Beach, CA 92658
Williams@city.newport-beach.ca.us
949-644-3045

MEMBERSHIP COMMITTEE
PO BOX 1 • AVON BY THE SEA NJ 07717-0001
Tel: 732.988.3667 • Cell: 732-939-8051 • Fax: 732-776-8906
Email: guard4life@aol.com

Action Report
4/28/07

• Attendance – Charlie Hartl - Chairman/Minutes
Charlotte Graham
Bart Mattaliano
Joe Pecoraro
Don Roher
Kathy Shulzinsky
Rob Williams
Peter Davis
Tom Gill
Dave Shotwell
Andy Healey
Brian Miess Lifesaving Society Canada Guest

• We reviewed membership and gave an update of the member numbers as of 4/18/07.
Lifeguard members total 4106 and Junior members total 10254 for a grand total of
14360. All region Presidents, Treasurers, and membership chairs will receive an
update email for downloading the latest region database. Please review this data and
also throughout the season for possible mistakes during input.
• A discussion ensued about the Membership kits supplied by the national office and the
possible increase in dues. The committee decided that if dues are increased that some
of it go directly back to the members, by improving the mailed kit. The committee
also has come up with a wish list to forward on to Ralph Goto for SHP. The following
are the items requested in order of preference:
Gear Bag
Sweat Shirt
Long Sleeve Shirt
Jacket
Sun Screen
T-Shirt
Hat
Visor
• Our membership renewal form was placed in our preseason issue of ALM.
• Finally, all membership applications and rosters are to be sent to:

USLA MEMBERSHIP
PO BOX 322
AVON BY THE SEA NJ 07717-0322
Respectfully submitted,
Charlie Hartl Jr.

United States Lifesaving Association
Competition Committee Report
Spring Meeting
April 26-28, 2007
Chicago
2006 Nationals
• Payment of funds due officials not yet received. President Brewster is working
with Cal State to finalize all monies due USLA. Funds expected within 60
days.
2007 Nationals
• George Lack of Myrtle Beach provided an overview. Everything is
proceeding smoothly and on time. Myrtle Beach would like to host the event
in future years.
• Officials will be housed in the Springmaid Hotel directly across from the
competition venue. $9,000.00 has been budgeted for officials.
2008 Nationals
• Southwest Region and LACOLA are committed to hosting. Preferred site is
Venice Beach with Santa Monica as a back up.
• Chair received inquiry from San Diego Convention & Visitors Bureau to host
future Nationals, will research and advise.
International Competitions
• Rescue 2008
1. The Team Manager and Coach in consultation with the Medical Advisor,
Head Official and Chair will choose the Team. Consideration will be
given the results from the 2007 Nationals and various pool tryouts to be
conducted the following winter and spring.
2. Funding is already budgeted.
• International Surf Challenge
1. Will be held in December 2007 on Bondi Beach Australia. No funding for
the event is available from USLA. Jay Buki will try to arrange funding and
sponsorship. He will select the competitors.
• Olympics
1. The IOC recognizes Lifesaving as a sport.
• Committee recommends that the USLA make an application to the
USOC to have it recognize Lifesaving as a sport.
APPROVED
Rules review and interpretation-effective immediately
Landline
Tying any knots in loop form is not permissible.
Carrying the line in loop form by the rescuer is permitted.

Launching the rescuer into the water by the pullers is not permitted.
Rescue Race
Will follow the 2005 version of ILS rules.
Event will be limited to Open and Open Women only.
Beach Flags
If disqualified you receive no points. If identifiable other competitors move up in
place and scoring.
New Rule Proposals (will be voted on at November 2007 meeting)
1. Add ILS Open Women's Board Rescue-maximum of 4
Teams per Chapter
2. Add ILS Open Men and Open Women 3 person Surfski
Relay-maximum of 4 Teams per Chapter
3. Add ILS Open Men and Open Women 3 person Board
Relay-maximum of 4 Teams per Chapter
4. Establish an Open Point Score Championship-a
second category in addition to the Overall-where points are
accumulated only through Open events-no age groups.
5. The point score for men’s and women’s open division
events will be determined by the total points accumulated
in Open competition. The competitors, whose points will
count towards the Open Point Score Championship, will be
the highest scoring six men and six women per team. Points
can only be accumulated by competitors competing in open
events.
6. The point score for men’s and women’s open division
events will be determined by the total points accumulated
in open competition. The composition of the team members
whose points will count toward the Open Point Score
Championship will be six men and six women who will be
determined prior to the time of registration. Points can only
be accumulated by competitors in open events.
7. Establish and publish in American Lifeguard magazine and
on the USLA.org website an All-American Team after each
USLA National Championship. First Team All-American
would consist of the first place finisher in each of the 26
Open, Open Men’s and Open Women’s events. Second
Team would consist of the second place finishers in each of
the 26 events, that are not on the first team. Third Team

would consist of the third place finishers in each of the 26
events not on the first or second team.
8. Edit present competition manual as outlined below.
1.) Edit USLA Competition Category 1.9 definitions
and insert the following:
“1.9 Competition Categories
USLA competition events shall be conducted as one of the 5 following age group
/ gender categories:
Open-Any bona fide and certified member of a USLA Chapter may compete
Open Men-Open to only bona fide and certified Male members of a USLA
Chapter
Open Women-Open to only bona fide and certified Female members of a USLA
Chapter
Masters Men: Restricted to 30 years plus Male age groups in 5 year increments
to 65
(30-34, 35-39, 40-44, 45-49, 50-54, 55-59, 60-64, 65 and above)
Masters Women: restricted to 30 years plus Female age groups in 5 year
increments to 65
(30-34, 35-39, 40-44, 45-49, 50-54, 55-59, 60-64, 65 and above)
2 Open Events:
1. Landline Rescue Race-4 Teams per Chapter
2. Taplin relay-4 Teams per Chapter
12 Open Men's events1. Surf Race
2. Run-Swim-Run
3. Rescue Board Race
4. Ironman
5. American Ironman
6. Surfski Race
7. Surfboat Race
8. 2 Kilometer Beach Run
9. Beach Flags
10. Beach Relay-4 Teams per Chapter
11. Rescue Race-4 Teams per Chapter
12. Board Rescue race-4 Teams per Chapter
12 Open Women's Events:
1. Surf Race
2. Run-Swim-Run
3. Rescue Board Race
4. Ironwoman
5. American Ironwoman
6. Surfski Race
7. Surfboat Race

8. 2 Kilometer Beach Run
9. Beach Flags
10. Beach Relay- 4 Teams per Chapter
11. Rescue Race- 4 Teams per Chapter
12. Board Rescue Race- 4 Teams per Chapter

1.
2.
3.
4.
5.
6.
7.
8.
9.

9 Masters Age Group events:
Surf Race
Run-Swim-Run
Rescue Board Race
Ironman / Ironwoman
American Ironman / Ironwoman
Surfski Race
Surfboat Race
Beach Flags
2 Kilometer Beach Run

4.7 GROUPS
All Open Men's, Open Women's and Masters age groups events will be run
independently of each other.
Masters age groups may be run together and are run as FINALS IN THE
MORNING.
Other groups can be combined only with the consent of the affected competitors,
or when two groups combined total no more than 16 competitors for craft events,
and 42 for Surf Race or Run-Swim Run. (see 4.4 “Heats / Finals Competitor
Limits”).
All groups will always be placed and scored separately.
The usual order will be: Open Men first, Open Women second, 30-34, 35-39 Men
third, 30-34, 35-39 Women fourth, 40-44, 45-49 Men sixth, 40-44, 45-49 Women
seventh, etc."
2.) Edit USLA Competition Category 1.9 definitions and insert the
following:
“4.4 Heats / Finals Competitor limits
The referee shall decide whether events shall be conducted in heats, semifinals, or finals providing that the maximum number of competitors in a heat, or
final race, shall not exceed the following while also taking into account safety and
the prevailing conditions:
Surf Race - 32 competitors
Run-Swim-Run - 32 competitors
Rescue Race - 10 teams of 4 competitors, 40 total per heat
Board Rescue - 10 teams of 2 competitors, 20 total per heat
Landline Rescue Relay - 10 teams of 4 competitors, 40 total per heat

Beach Flags - 16 competitors
Beach Relay - 10 teams of 4 competitors, 40 total per heat
Beach Run- 2 km - 50 competitors per heat
Surf Ski Race - 16 competitors
Surfboat Race - 10 teams of 2 competitors, 20 total per heat
Rescue Board Race - 16 competitors
Ironman / Ironwoman - 16 competitors
American Ironman / American Ironwoman - 16 competitors
Taplin Relay - 16 teams of 4 competitors, 64 total per heat “
3. ) Edit USLA Competition Category 1.9 definitions and insert the
proposed verbage:
HISTORY:
Competition CapsCurrent USLA rules state "no numbers, writing or letters permitted" -however we
currently have Chapters that have writing on their caps.
ILS allows writing on the caps, but no advertising.
We need to adopt ILS standards and get all our chapters caps into a USLA
Competition Cap data base.
I've been asked by the ILS and SLSA to get a final list of Competition Cap
designs from all the USLA chapters. The goal is to get them all the Cap designs
from all the Chapters / clubs in the ILS member nations so they can be
recognized and up on the web site. After this summer there will be no more
duplication of design, only original designs / colors will be accepted by the ILS.
It's been a pet peeve of mine that the USLA has no record of Chapter
Competition Caps and I've tried over the past few National BoD meetings to get
the regions to submit their Comp Cap designs, so we can set up a “cheat
sheet” to aid the announcers at Nationals. We need to get this done and raise
our game.
CURRENT VERBAGE:
“4.3 BEANIES/HELMETS/JERSEYS” -- Each individual Chapter will be
responsible to designate a color that will represent their Chapter. The Chapter’s
designated beanie must be worn on the head of the competitors at the start and
finish of each event. Competitors must wear their current OFFICIAL Chapter’s
beanie, not that of any other Chapter. Beanies will be required in every event
except the Surfboat event. In the Surfboat event helmets MUST BE WORN, color
not important, due to boat identification. Designation of Chapter beanies, colors
and design shall be subject to approval of the USLA Competition Chairman.
Chapter beanies shall have no numbers, writing, or letters. Exception is made for

chapters that wish to number beanies on the back with a height of no more than
one inch. Competitors must wear their respective Chapter's beanie. All finalists
must wear competition jerseys, if provided, in all events except the Surf Swim,
Run-Swim-Run, Rescue Race and Landline swimmer.
PROPOSED NEW VERBAGE:
"4.3 COMPETITION CAPS / HELMETS
Competition cap colors and designs must be approved and registered with the
USLA Competition Committee. Designation of Chapter Caps, colors and design
shall be subject to approval of the USLA Competition Chairman. Only registered
colors and caps shall be permitted to be worn.
Competitors shall wear identical official Chapter competition caps in each event.
The use of such caps assists in identification of competitors and teams and in
event judging. In ocean events, caps are securely fastened under the chin and
must be worn on the competitor’s heads at the start of each event.
In all Surfboat events, competitors must wear safety helmets with the same
conditions as Competition caps. Helmets may be of the same color and design
as the Chapters competition cap and must be worn throughout any Surfboat
event.
A competitor shall not be disqualified if the cap is lost after the start of an event
provided that officials can identify that the competitor correctly completed the
event.
Competition caps must not be removed from the head of the competitor until
finish placings have been recorded, or permission is given by the Referee of the
finish of the event.
In relay events this paragraph applies only to the final competitor of each team."
3. ) Edit USLA Event 5.10 “Surfboat” definitions as defined below:
Recommended Surfboat Rule Clarifications:
1. Boat Markings
Current Rules state:
“Boat markings: lettering and numbers on boats are required. Letters and
numbers must be placed on the bow of the boat in block style and of a
contrasting color. Minimum sizes--16 inches high, 12 inches wide, 3 inches in
thickness.”

This rule statement needs to either be enforced, or edited, or deleted.
2. Control of surfboats near or at the Finish of the race
Current Rules state:
“Finish - At the completion of the third lap, the surfboat must pass the last buoy,
after which time any member of the crew may complete the lap. One member of
the crew must leave the surfboat and run up the beach, and pass through the
funnel finish in an upright position.”
ISSUES:
No mention is made of control of the surfboat.
In every other surf racing craft discipline, control of the craft and contact are an
implicit part of safely and correctly finishing / completing the course.
In the surfboat, both members of the crew can flip the surfboat, abandon ship
and let the Surfboat “ghost ride” into the shore break. Safety and control of the
craft must be part of the discipline.
The Surfboat Race is historically derived from the old US Lifesaving Service and
should mirror their rescue efforts to remain upright, and in control, and safely
bring their Surfboat to the Shoreline.
A statement should be added to the Finish rules such as:
“One Member of the crew must remain in contact with the Surfboat and attempt
to maintain control of the Surfboat until after his/her teammate has passed
through the funnel and across the Finish line.”

United States Lifesaving Association
Heroic Acts Committee

Meeting of April 26, 2007
1. Old Business
a. Class A uniform ribbons were distributed to all Regional Presidents for all
Medal of Valor winners.
b. Policies and Procedures were updated in the Policies and Procedures
Committee to reflect National Lifesaving Award and update some other
categories of the awards.
c. Thank you letter from Daryl Shaffer re: US Coast Guard rescue in New
Orleans was mentioned. It is nice to know that many people respect and
value our awards.
2. New Business
a. National Awards Program - The committee decided to move forth with
the recommendation to adopt the National Awards Program submitted by
Mike Bartlett. The committee feels that this program parallels the
mission statement of the USLA, and that we as an association of lifesavers
would like to have the opportunity to recognize outstanding agencies as
well as individuals for their efforts. The goal is to launch the program in
the Spring of 2008.

The program is set up so the responsibility for

research, documentation and the entire application process is on the
shoulders of the agency alone. The applications will be sent to the Heroic
Acts Committee and discussed at the next meeting of the Board of
Director’s. The committee recommends that agencies who are
submitting a package to the committee for consideration of an award pay
a non-refundable $25 application fee to help with costs of running the
program. A complete copy of the awards program will be attached for
the Board’s review and will be voted on by the delegates in the Fall 2007.

b. The submission criteria was discussed for Heroic Acts. The application
process is in Policies and Procedures and on the website. The quantity of
internet submissions has increased but they are being sent to me with no
additional information. Please try to submit the articles with contact
information so that the research is not as difficult for me and the regional
representatives. Otherwise extraordinary acts will go unnoticed.
c. Medal of Valor on website – update and organize according to Alex
Peabody’s suggestion. All recipients will be entered in chronological
order not alphabetically as well as list the region, agency and location of
rescue. I will coordinate with Charlie Hartle to update.

3. Submissions
a. Danny from MA – insufficient information tabled to MA for further
research
b. Glen Lyons Kuehner from SE – withdrawn by SE region
c. Craig O’Neil from Albuquerque, NM submitted by Bob Fennell, NW –
approved for Heroic Act.
d. Courtland Heyniger and Chad Parker – MA region approved for Heroic Act
e. Tim Barry – SW region – approved for posthumous Heroic Act
f.

Connie Schroeder, Victoria Schroeder and Robert Hevezi from GL regioninsufficient information tabled to GL for further research

g. Floyd Lipscomb from MA region- insufficient information tabled to MA
for further research
h. James Tomlin SE region – approved for Heroic Act
i.

Pennsylvania submission MA region - insufficient information tabled to
MA for further research

j.

Greg Farry from MA region – approved for Award of Merit for years of
service to USLA.

USLA National Awards Program

United States Lifesaving Association
National Awards Program
Application Process
PART I: COVER PAGE
If you are interested in nominating an open-water lifesaving agency for one of the
National Awards listed below, please read all the information listed in Part IV for
Eligibility and Procedures prior to commencing. If you believe the agency qualifies,
begin by completing this application Cover Page and follow the instructions in Part II and
III. Be sure to type or neatly print. Failure to comply with any part of this application
process may result in the disqualification of your application.
Agency Nominee _________________________________________________________
Agency Mailing Address __________________________________________________
City____________________________________State___________________Zip______
Phone ____________________Fax _________________ E-mail___________________
Agency must be USLA certified (please indicate) Basic ______or Advanced________
Nominator ______________________________________________________________
Title _____________________________________USLA Member No. _____________
Region _______________________________ Chapter __________________________
Nominator’s Address _____________________________________________________
City _____________________________ State ________________ Zip______________
Phone ___________________ Fax _________________ E-mail ___________________

National Award Categories
•
•
•
•
•
•
•

(Circle only one category for the nominee)

National Award for Readiness & Incident Response
National Award for Commitment & Dedication to Public Safety
National Award for Training & Development
National Award for Drowning Prevention Achievement
National Award for Open-Water Safety Achievement
National Award for Professional Achievement
National Award for Excellence in Lifesaving
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PART II: MATERIALS
1. Cover Page
• Attach the completed Cover Page to the top of EACH application copy.
• Be sure to submit eight (8) copies of your application packet so that each
USLA Regional Representative can review it in committee.
2. Essay & Materials
• Submit your essay responses typed on a separate sheet of paper with the
corresponding question numbers.
• See the essay questions in Part III below for the corresponding award
category.
3. Two Letters of Recommendation
• Submit a total of two (2) letters of recommendation for your agency
nominee.
• These recommendations must be written by an agency employee, officer,
manager, administrator, etc. who can provide written testimony to the
achievement of the agency being nominated.
4. Supplemental Materials (if needed)
• You may submit additional information in this section to demonstrate or
emphasize the achievement but this is not a requirement.
• This can be a combination of newspaper articles, journal writings,
audio/video documentation, photographs, etc. that provides additional
evidence illustrating the agency’s achievement.

PART III: APPLICATION INSTRUCTIONS
All applications must be mailed to the USLA and post marked by April 1 of each
calendar year. The USLA will not return any materials submitted with the
applications so be sure to mail copies and keep the originals. It is recommended to
mail your package as certified mail or another type of tracking service.
1. Formatting the ApplicationPlease submit eight (8) copies of the completed application package (Cover
Page, Essay & Materials, Letters of Recommendations, and Supplemental
Materials) in an 8.5” x 11” format. You must staple each application together
in its entirety along with the supporting documentation so that each USLA
Regional Representative can review it.
2. Submitting the ApplicationPlease mail your application to:
USLA National Awards ProgramI/O Heroic Acts- Recognition, Awards and Presentations Committee
PO Box 366, Huntington Beach, CA 92648.
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Essay Questions
National Award for Readiness & Incident Response
1. Please describe how the agency has achieved open-water readiness? Give specific
examples documenting the high levels of readiness and preparedness.
2. Describe how the agency responded to a major incident, mutual aid call, or mass
casualty or injury? How was the call unique? Give examples of team work and
performance worthy of national recognition.
3. Please submit any supporting documentation like photographs, newspaper or
magazine articles, witness statements, or an agency incident report.
4. Submit a letter of recommendation from an adjacent agency supervisor (fire,
police, or lifeguard) endorsing the agency’s high level of readiness and its
excellent response to this unusual call for help.
National Award for Commitment & Dedication to Public Safety
1. What is the agency’s Mission Statement and explain how it functions to
accomplish the mission?
2. Please describe how the agency has served the public with commitment and
dedication over the past five years? Articulate how it has been steadily improving
over this period.
3. Give specific details outlining the agency’s commitment and dedication to public
safety? Apply some of the following examples or some of your own to
demonstrate the agency’s commitment and dedication to public safety: increased
staffing, expanded operational hours, improved water surveillance, added
equipment to improve service, provided better management, increased the budget,
etc. Provide copies of operational schedules, annual hour sheets, or annual
budgets to show increases.
4. Submit a letter of recommendation from an adjacent agency supervisor (fire,
police, or lifeguard) endorsing its high level of commitment and dedication to
public safety over the past five years.
National Award for Training & Development
1. Does the agency have a written operational and training manual? How does the
agency implement staff training and what does it consist of? What makes the
training unique from other agencies?
2. Does the agency train with other agencies? Which agencies and what kind of
training do they perform? What are the training goals and objectives?
3. Does your agency support staff development through participation in professional
associations? If so, how does it support that development? How has your agency
assisted the profession in training and development? Describe the value of the
relationship?
4. Submit a letter of recommendation from an adjacent agency supervisor (fire,
police, or lifeguard) endorsing its high level of commitment and dedication to
public safety over the past five years.
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National Award for Drowning Prevention Achievement
1. The agency must have an outstanding safety record with zero incidents of
drowning as defined by the USLA National Statistics Coordinator for the past
calendar year within their jurisdictional operation in a guarded or unguarded area
anytime. If there were no deaths from drowning, please submit a letter of
verification from the agency’s county sheriff or coroner’s office for that year. If
you are unable to obtain this verification, submit a separate letter explaining the
circumstances in which you were unable to meet this request.
2. Were there any deaths from drowning (or presumed drowning) within the
agency’s operational jurisdiction for any reason over the past calendar year? If so,
please explain the circumstances of all deaths from drowning. How many of those
were in a guarded area versus unguarded area? Please provide a spreadsheet
breakdown showing the incidents, date, time, and location, guarded or unguarded,
and any other pertinent information. Please explain how the agency did
everything they could to prevent drowning.
3. What are the operational hours of the agency throughout the season or year? Is
there an after-hours response team capable of affecting a rescue within a
reasonable time frame? How does the agency determine where to place lifeguards
or patrols? How do they decide when to open and close guard stations or end
patrols? What is the agency’s operational philosophy?
4. Over the past calendar year, please list the following: number of people rescued
by the agency, number of preventative actions, total estimated annual attendance,
number of miles within jurisdiction, and number of permanent lifeguards, parttime guards, and season guards? Please describe the potential for drowning in the
agency’s operational jurisdiction in terms of high risk (consistent surf and rip
currents) to low risk (no surf and little current). List the percentage of public
access to the agency’s jurisdiction compared to the percentage of poor access.
What are the average air and water temperatures from summer to winter?
5. Submit a letter of recommendation from an adjacent agency supervisor (fire,
police, or lifeguard) endorsing the agency for drowning prevention achievement
over the past calendar year.
National Award for Open-Water Safety Achievement
1. The agency must have a commendable safety record and very few incidents of
drowning as defined by the USLA National Statistics Coordinator over the past
five years within their jurisdictional operation. Please explain any deaths from
drowning (or presumed drowning) within the agency’s operational jurisdiction for
the past five years? How many of those were in a guarded area versus unguarded
area? Please provide a spreadsheet breakdown showing the incidents, date, time,
and location, guarded or unguarded, and any other pertinent information. Why
should those deaths from drowning not be held against the agency despite their
best attempts to promote open-water safety?
2. Why should the agency receive national recognition for open-water safety
achievement? What steps has the agency taken to promote every reasonable effort
to promote open-water safety over the past five years?
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3. What are the operational hours of the agency throughout the season or year? Is
there an after-hours response team capable of affecting a rescue within a
reasonable time frame? How does the agency determine where to place lifeguards
or patrols? How do they decide when to open and close guard stations or end
patrols? What is the agency’s operational philosophy?
4. Over the past five-year period, please list the following: number of people rescued
by the agency, number of preventative actions, total estimated annual attendance,
number of miles within jurisdiction, and number of permanent lifeguards, parttime guards, and season guards? Please describe the potential for drowning in the
agency’s operational jurisdiction in terms of high risk (consistent surf and rip
currents) to low risk (no surf and little current). List the percentage of public
access to the agency’s jurisdiction compared to the percentage of poor access.
What are the average air and water temperatures from summer to winter?
5. Submit a letter of recommendation from an adjacent agency supervisor (fire,
police, or lifeguard) endorsing the agency for open-water safety achievement over
the past five years.
National Award for Professional Achievement
1. What has the agency done in terms of advancing the professional image of both
the agency and the profession? Please list specific examples of actions taken by
the agency to enhance its image through uniforms, equipment, identification,
certification, public relations, ethical standards, administrative regulations, or
whatever else deemed a professional advancement. Submit photographs to
illustrate your achievements.
2. What was the previous standard the agency used before implementing the new
concept, idea or program? How were they able to measure the success?
3. How has this professional achievement affected the agency and/or the profession?
Has the agency attempted to assist other agencies with its new success in an effort
to upgrade or promote the profession?
4. Submit a letter of recommendation from an adjacent agency supervisor (fire,
police, or lifeguard) endorsing the agency for the professional achievement over
the past calendar year.
National Award for Excellence in Lifesaving
1. If an agency has been awarded every other National Award category at least one
time, then the agency will be considered for this award. The USLA’s highest and
most coveted award is the National Award for Excellence in Lifesaving.
2. Please provide the year when the agency was awarded the following National
Awards (in no particular order):
• National Award for Readiness & Incident Response
• National Award for Commitment & Dedication to Public Safety
• National Award for Training & Development
• National Award for Drowning Prevention Achievement
• National Award for Open-Water Safety Achievement
• National Award for Professional Achievement
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3. Submit a letter of recommendation from an adjacent agency supervisor (fire,
police, or lifeguard) endorsing the agency for this highest honor.

PART IV: ELIGIBILITY & PROCEDURES

Eligibility
•
•
•
•
•
•

The agency nominee must be USLA Certified as Basic or Advance.
An agency can be nominated for only one award category per year.
An agency is eligible to receive the same award or different awards multiple times
as it chooses to re-apply annually but it must demonstrate new achievements.
Only an official chapter representative can nominate an agency as they have
insight to the agency’s achievement.
The chapter/agency must submit annual statistics as outlined by the USLA
National Statistics Coordinator by the deadline.
The chapter/agency must be in good standing and not be in conflict of the USLA
Bylaws or Polices and Procedures.

Procedures
Applications and instructions for the National Awards Program will be made available on
the USLA website for download. Chapter representatives will have the responsibility to
initiate the application process and submit the appropriate paperwork to the USLA Heroic
Acts- Recognition, Awards, and Presentations Committee. The committee will then
review the applications for accuracy and completeness at the USLA Spring Meetings.
The committee will then discuss and vote on the application like it does with other
awards.
If the application is passed, the USLA Board of Directors must approve the application
by a majority vote. If approved, the Heroic Acts Committee will present any National
Award Agency Recipient with a prestigious plaque bearing the USLA logo, award name
and details of the achievement by the USLA Fall Meetings. There are no appeals and the
USLA Board of Directors will make the final decision. The USLA will make every effort
to publicize the agency award recipients as appropriate.
For more information about the National Awards Program or clarification for items in
this application, please contact the USLA Heroic Acts Committee Chair by email listed
on the USLA website at www.usla.org.
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United States Lifesaving Association
Junior Lifeguard Committee
Action
April 30, 2007
Welcome
All Junior Lifeguard Committee participants were welcomed to our Committee
Meeting.

2007 JG National Competition
George Lack gave a presentation to our Committee about the National
Competition in Myrtle Beach. They have a tremendous amount of support form
the Mayor and Chamber of Commerce to make this a wonderful event. Each
JG Region will have a shade tent with water and a banner to indicate their
respective Region. They would like to encourage participation from all JG
programs. Our Committee requested that during the National Competition
they: distribute awards at the conclusion of each JG event, conduct JG
Participant Registration the evening prior to the competition and have a
Coaches meeting the evening prior to the competition.

2007 National Competition Rules and Changes
Working with the Competition Committee the JG’s will also adopt the ILS
Rules starting in the 2007 Season. This includes A & AA Course diagrams and
Flags (Competitors Ready, Heads Down, Whistle…..No - contact, cut offs or
false starts). If a JG participant has any questionable or offensive temporary
body art it will be required to be removed from the direction of officials. For

every 500 registered USLA JG Members the agency will be able to enter an
additional ‘Team” entry for restricted events. Multiple “Teams” from one
agency must not co-mingle participants.

JG Article/Ideas American Lifeguard Magazine
Kalani from Kauai, Hawaii shared their impressive first addition of the
Hawaiian Lifeguard Magazine. Jo McManus, Junior Jam editor for American
Lifeguard Magazine, has requested an E mail address for JG inquiries. Mr.
Bartlett is happy to accommodate this request. Suggestions for the May 15th
deadline are as follows: Kauai JG Program, The New Destin Beach JG
Program, Carrying on the Legacy – Lifeguard Parents with JG participants.
Mail articles by May15th to mcmani@bellsouth.net

JG USLA Membership Contest
We will conduct a Junior Lifeguard Poster Contest this summer. The contest
rules are attached for publication on the USLA website and American
Lifeguard Magazine. Remember to bring your entries to the Fall JG Committee
meeting for a $100 top prize in each division (AA, A, B, C). We are working
with the Public Education Committee on a Lifeguard Safety Tip Calendar
including JG art work from our JG poster contest. The Calendar concept was
presented to Mr. Goto for possible sponsorship and Mr. McCrady for a
possible grant project.

JG USLA Membership Kit
Our Committee was very pleased with Mr. Hartel’s unveiling of the 2007 JG
Membership Kit. Please remember to include the JG logo on all of your printed
JG program information and send your $10 JG fee with JG roster directly to
the National Membership Office.

Da Fin and Patagonia
The JG Committee is excited that our participants are included in these
promotional offerings. We feel that this will enhance JG participation and
encourage timely registration as the new 2007 membership card identification
number will be required for participation.

Committee Goals

• Continue to Encourage JG Membership in the USLA
• Continue to submit Junior Lifeguard related articles for the American
Lifeguard Magazine
• Work with the Public Education Committee on a USLA Calendar

“Round Table” News, Ideas & Issues
Water Related Humor
Due to lack of time during Committee Action Reports and to see who reads
this JG report, E mail you answer to Reenie for a prize at the Fall Meeting!
…………………What kind of coffee was served on the Titanic?

Reenie Boyer
P.O. Box 1768
Newport Beach, CA
92658-9815
Telephone: (949) 644-3170
rboyer@city.newport-beach.ca.us

2007
UNITED STATES LIFESAVING ASSOCIATION
JUNIOR LIFEGUARD
POSTER CONTEST
THIS YEAR WE ARE HAVING A BEACH SAFETY POSTER CONTEST FOR
USLA JUNIOR LIFEGUARD MEMBERS.
THERE WILL BE A $100 PRIZE AWARDED TO THE TOP “AA”, “A”, “B” and
“C” CONTEST WINNERS.
JUNIOR LIFEGUARD COORDINATORS NEED TO SUBMIT (IN PERSON
OR BY MAIL) THEIR ORIGINAL TOP 3 DIVISION POSTERS TO THE JG
CHAIRPERSON BY THE FALL USLA MEETING.
THE BACK OF THE POSTER MUST INCLUDE:
•
•
•
•
•
•
•
•

JG'S FIRST AND LAST NAME
DIVISION "A", "B" OR "C"
HOME PHONE NUMBER
HOME ADDRESS
JG PROGRAM
JG COORDINATOR'S NAME
JG COORDINATORS PHONE NUMBER
JG USLA RELEASE

THE POSTER SHOULD BE ONE-DIMENSIONAL AND THE SIZE MUST BE
AT LEAST 8.5" BY 11" AND NO LARGER THAN 11" BY 17".
USE ANY MEDIUM TO CREATE YOUR POSTER (EXAMPLES: PAINT,
PEN, MARKERS, CHALK, CRAYONS OR YOUR IDEA).
JUNIOR LIFEGUARDS ARE ENCOURAGED TO USE THESE BEACH
SAFETY TIPS AS POSTER CONTEST ENTRIES:
•
•
•
•
•
•

LEARN TO SWIM. IT'S FUN!
CHECK WITH A LIFEGUARD BEFORE ENTERING THE WATER.
SWIM NEAR A LIFEGUARD.
NEVER SWIM ALONE.
JOIN A JUNIOR LIFEGUARD PROGRAM.
NEVER DIVE HEAD FIRST INTO UNKNOWN WATER OR INTO
SHALLOW BREAKING WAVES.
• PROTECT YOURSELF FROM THE SUN, USE SUNSCREEN AND
REAPPLY OFTEN.
Reenie Boyer
P.O. Box 1768, Newport Beach, CA 92658-8915

Junior Lifeguard Release Form
TO: All Junior Lifeguard Parents and Participants
FROM: USLA
A reminder to all Junior Lifeguard Parents or Guardians. We
will continue to utilize the photographs and art work of your
wonderful children for the sole purpose of promoting the
learning and fun that the children experience while
participation in a Junior Lifeguard Program. We also
encourage all children to join with us in this worthwhile
endeavor.
Acknowledgement:
Parent/Guardian Signature__________________ Date_______
Junior Lifeguard Signature__________________ Date_______

United States Lifesaving Association
United States Lifesaving Association
PO Box 366  Huntington Beach, California 92648  Tel: 866-FOR-USLA
www.usl.org
Board of Directors Meeting and Educational Conference
Executive Delegate
Chicago, Illinois
April 26 – 28, 2007

B. Chris Brewster
President

Jerry Gavin
Vice-President

Nikki Bowie
Secretary

•

Rob Williams

Department Patches – If your patch is not on the USLA banner please
forward to: Chris Graham, 22255 Olympiad Road, Mission Viejo, CA
92692.

Treasurer

Chris Graham

Topics of Discussion

Recurrent Representative

Peter Davis

•

Bargaining / Negotiating styles and tactics.

•

Lifeguard Titles – Similarities and differences.

•

USLA Lifeguard Salaries Website Link – This site will only include
information from USLA certified agencies. The new salary link is now
active on the website and I strongly encourage all agencies to forward
their salary information. To forward the information go to the salary link
and click on the “Click here” button to forward your departments
information.

•

Regional Executive Delegates

Liaison Officer

Tim Gallagher
Advisor

Dr. Peter Wernicki
Medical Advisor

John “Chip” More
Legal Advisor

Joseph Agostino – Southeast
Duke Brown – South Atlantic
Ralph Goto – Pacific Islands
Andrew Braudy – Great Lakes
Cathy VonWald – Northwest
Gretchen Tyson – Gulf Coast
Buzz Mogck – Mid - Atlantic
•

Thank you for your participation.

National Certification Committee – Action Report
United States Lifesaving Association
Spring 2007
1. Overview: There are now 98 lifeguard agencies and ARRT agencies certified or under
review. Please see attached list for details.
2. Attendees
2.1. Kim Tyson GC
2.2. Joe McManus SE
2.3. Tim Harmon MA
2.4. Gerry Falconer SE
2.5. Dave Foxwell MA
2.6. Ed Kiziewkewicz MA
2.7. Gary Wise SE
2.8. Duke Brown SA
2.9. Kalani Vierra Pacific Islands
2.10. Scott Petersohn SA
2.11. Dave Shotwell MA
2.12. Don Rohrer SW
3. Status of Goals Set At Prior Meetings
3.1. Issue Approved Certifications:
3.2. Conduct Necessary Follow-up: Follow-up with agencies whose certifications require
further evaluation.
3.3. Solicit and Review New Applications: Mail new and recertification applications, review
new ones received, and recommend action on them to the Board of Directors
4. Reviews
4.1. Lapsed
4.1.1. Coronado, CA. - Letter E. Bauer
4.1.2. Hollywood, FL – Letter
4.1.3. Cape Canaveral, FL – Letter
4.1.4. Hampton, City of, VA – Letter
4.1.5. American Medical Response, OR - McCormick
4.1.6. Los Angeles County Dept of Parks and Recreation CA – Rohrer
4.1.7. City of Norfolk, VA – 6month
4.1.8. Ventura County Harbor Dept. CA - Letter
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4.2. Approved
4.2.1. Coeur d’ Alene, ID Regular Nov – 09
4.2.2. Boynton Beach, Regular May -10
4.2.3. Gulf Islands National Seashore Advanced May -10
4.2.4. Miami Dade Fire Dept. Ocean Rescue Reg May -10
4.2.5. Hawaii County of , HI Reg– May - 09
4.2.6. Kauai Lifeguards County of, HI Reg– May-09
4.2.7. Maui, County of, HI – Reg May-09
4.2.8. Golden Gate National Recreation Area, CA Advanced Nov - 09
4.2.9. Santa Barbara, City of Regular Nov -09
4.2.10. Virginia Beach Department of EMS Advanced Nov -09
4.2.11. Brevard County, FL Advanced – May -09
4.2.12. Hayden, ID Regular – May -10
4.2.13. Kill Devil Hills, NC Ocean Rescue Advanced May -10
4.2.14. Sonoma County Parks and Recreation Regular May -10
4.2.15. Fernandina Beach Fire and Rescue, FL Regular 1st time May -10
4.2.16. San Francisco Fire, CA ARRT May – 09
4.2.17. Nassau County Ocean Rescue – Regular May – 10
4.2.18. Jacksonville City of Dept. of Parks and rec. Advanced Nov -09
4.2.19. North Myrtle Beach Regular May -10
4.3. Fall 07 Reviews
4.3.1. Atlantic Beach Patrol Division, FL
4.3.2. California State Parks, CA
4.3.3. Corolla Ocean Rescue, NC
4.3.4. Deerfield Beach Ocean Rescue, FL.
4.3.5. Delaware State Parks, DE
4.3.6. East Bay Regional Park Dist., CA
4.3.7. Honolulu Ocean Safety (City & County of), HI
4.3.8. Huntington Beach Marine Safety Division, CA
4.3.9. Lake Mission Viejo Patrol & Rescue Dept., CA
4.3.10. Lantana Marine Safety, FL
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4.3.11. Los Angeles County Lifeguard Operations
4.3.12. Martin County (Emergency Services), FL
4.3.13. Newport Beach Fire Department, CA
4.3.14. Oceanside, CA
4.3.15. Ponte Vedra Inn and Club, FL
4.3.16. St. Johns County - Division of Beach Safety, FL
4.3.17. Sarasota County Lifeguards, FL
4.3.18. Ventura County Harbor Dept. CA
5. Complaint Reviews:
5.1.1. Santa Rosa Island Authority
5.1.1.1. Investigation – Concluded with certification upheld. Chair will write letter to
that effect with review by Chip Moore.
6. Additional Issues:
6.1. New
6.1.1. Okaloosa
6.1.2. Aloha Surf Lifesaving
6.2. On going
6.2.1. Incident Command System Training – NIMS
http://www.training.fema.gov/EMIWeb/IS/is100.asp
http://www.training.fema.gov/EMIWeb/IS/is200.asp
6.2.2. Run Standard – On going for consideration
6.2.3. AED requirement for regular agencies- research deadline
6.2.4. Credit Card use for payment of certification fee - Treasurer
6.2.5. Stickers for Agency Vehicles
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Ways and Means Committee
Chicago, Illinois
April 26 – 28, 2007
1. All accounts were reviewed line by line, in which some are not balanced due to
incomplete bank statements. Reports were prepared by Paul Wild.
2. Suggestion was made to change all accounts to a national bank; this would allow
better transitions in the future.
3. Currently many accounts exist for different programs and funds. Recommended
all accounts be merged into one account with line item accounting for the
different programs and funds.
4. All request for funds were placed on hold until the November USLA meeting.
Exceptions were requests in which line items existed and funds were available for
the purpose requested.
Action Item
1. Recommended by the committee to the Executive Board to adopt last years
budget as a draft with the following adjustments.
Revenues

Dues

Actual

Budgeted

Requested

139,809

133,150

140,000

53,718

40,000

55,000

Expenses
Kits and Enrollment Fees

Action Item was approved by the Executive Board.

USLA National Grant Writing Committee Action Report 4/28/07
10:56 am Grant writing meeting commences
In attendance:
Denise Blair
Chris Graham
Peter Davis
Joe McManus
Jo Wagenhals
Renee Boyer
Mike Bartlett
Rob Williams

Mid-Atlantic
Southwest
Gulf Coast
Southeast
Southeast
Southwest
Southwest
Southwest

•

The USLA Ways & Means Committee approved to reimburse me ($249.25) from the USLA national
treasury for a recent grant writing certificate program I completed. Professional Program
Development and Grant Communication that was held at the University of Miami in Coral Gables,
Florida, on January 22 - 26, 2007. Registration and tuition included all materials and certificates and
cost $997.00. The City of Fort Lauderdale, through its Tuition Reimbursement Program, is set to
reimburse me the balance or 75% of that fee ($747.75).

•

It was discussed that hiring a professional grant writer might be far more successful in securing grant
funds for the national USLA. The main issue with respect to hiring a professional is how much money
we are willing to commit to this. Rates for professional grant writers range from $50 to $200-an-hour,
depending on past successes. Grant writers work on an hourly basis as it is unethical (possibly illegal)
to write a grant-writing fee into the grant. Understandably, a working lifeguard writing grants has a
certain obligation to his agency, chapter, region, and then national respectively. It was also pointed out
that grant writing is far more successful at the local level. Before the Fall Meeting, I will contact potential
professional grant writers:
1. Pat Francis - CSLSA’S webmaster and aide to the region
2. ML Quinn - Harrison County, West Virginia associate of Ron Watson
3. John O’Malley – professional grant writer and lead instructor for the Grant Institute. His rate is
$85/hour. Can be researched at www.omalleyinternational.com

•

Grants require very specific requests such as amount of funds for “production and distribution.” Funds
are typically given in the area of athletics, junior lifeguards, public education, and training. The money
is definitely out there. We agreed to isolate some programs that need funding, prioritize them with
regard to how much time and money each is worth, and search out a funding source. In discussion,
questions arose such as, “How many hours does it take to write each grant?” and, “Can we approach
grant writers and get an estimate on number of hours and subsequently the final fee?” I will search out
answers to these questions.

•

Finally, we agreed to search out funding sources for a collaborative Public Education/Junior Lifeguard
Committee calendar project, and put out a open request for other projects that were in need of funding
though potential grants.

11:18 am meeting concludes.

Lt. James H. McCrady V
United States Lifesaving Association Grant Writing Committee Chair
Cell (954) 804-1599 Work (954) 828-4577 FAX (954) 467-0238
Work E-mail: JMcCrady@fortlauderdale.gov Home E-mail: JMcCrady5@comcast.net

By-laws Committee Action Report
April 28, 2007
The By-laws Committee met on Saturday, April 28th. The purpose of the meeting was to review
proposed changes to the USLA Policies and Procedures with the goal of having them conform to
the newly amended By-laws. The proposed changes were approved unanimously by the
committee. President Brewster announced that the proposed changes along with the current
language of the Policies and Procedures would be available as a document to be reviewed by
members of the Executive Committee who could then make it available to members of their
respective regions for review prior to the Fall meeting where the proposed changes would be
voted on.

Public Information / Public Relations Committee
Spring 2007 Board of Director’s Meeting
Chicago, IL
April 28, 2007
Present – Tom Gill (Chairman), Jerry Gavin, Gary Wise, Ralph Goto,
During the meeting we had an open ended discussion of various means to promote the
USLA to the public through media relations.
Ralph spoke of a number of highly publicized proclamations including one from the
Governor with a press conference for Beach Safety Week.
Gary Wise continues to answer media requests on the successes and continuing trials in
guarding the various beaches in his area on the Florida Gulf Coast.
Jerry noted that Chicago continues to struggle with the powers that be, but they had great
success in hosting this meeting and the program for the meeting included notes from the
Governor, Mayor, Alderman et. al. and this was a success for the organization as a whole.
The discussion did turn to whether or not agencies were able to display the USLA logo
on their uniforms. This will be a challenge for some, but it is highly recommended for all
certified agencies to promote the logo on uniforms and vehicles.
Self - Action Items:
Encourage certified agencies to display the USLA logo on uniforms and vehicles.
Remember to mention the USLA Website (www.usla.org) during interviews
Ensure that a link to the USLA website is easily accessible on agency websites
Take the USLA PSAs and distribute/make available to local media
New banners are available through public ed
Support our sponsors

ALM Action Report- Spring Meeting 2007
I met with several delegates between committee meetings and there were no issues
necessitating a magazine meeting. Thus there are no action items. I have only
informational items to report at this time. Those are:
*
Next content deadline to submit articles, photos, etc. is May 15th. The deadline
for the Spring Issue to go to print is June 15th with mailing by July 1.
*
Joe McManus, the Junior Jam Section Liaison, will be assigned an alias email of
juniorjam@usla.org. All Junior Guard content should be emailed to him. His email will
be notably identified in areas of the ALM.
*
29 back issues of the ALM are now available on the usla website thanks to the
diligent work of Charlie Hartl. His hard work consisted of hand-scanning 29 issues with
about 40 pages of material per issue. This is a tremendous accomplishment over the
past six months and should be duly recognized!

Michael S. Bartlett, MBA

WEB SITE COMMITTEE
PO BOX 1 • AVON BY THE SEA NJ 07717-0001
Tel: 732.988.3667 • Cell: 732-939-8051 • Fax: 732-776-8906
Email: guard4life@aol.com

Action Report
4/28/07

This committee is working as support to each of the committees and the web projects
they envision.
Public Education
Membership
Competition
Public Information/Publicity
Executive Delegate
Junior Lifeguards
American Lifeguard Magazine
Certification
Heroic Acts
Each of the above is working on projects that will be supported by use of our website.
Please refer to each of their reports.

Respectfully submitted,
Charlie Hartl
Website Chairman

Liaison Officer’s Action Report
USLA Spring Meeting 2007
Evolution Film Advisory Committee
The Evolution Film Advisory Committee met to discuss the state of the Evolution Beach
Patrol Series show’s lifeguard training videos project. Two of the regional representatives
were not present, but I’ll be sure they receive this report and any other pertinent
information.
The production of three USLA training videos is built into the contract of the San Diego
contract for the next season. At this time Nick Lerma is unsure if Court TV/Evolution
will renew the contract for the next season. Evolution is currently in Hawaii filming, but
has retracted a verbal commitment to film in Galveston and is unsure if they will be able
to renew with San Diego due to Court TV being bought out by another company.
The working group decided to write treatments and brainstorm relevant points to be
covered in the training videos in the event that they do film in San Diego this year. Nick
expressed his opinion that it seemed likely that Evolution would return for another
season.
The consensus of the group is that the three training videos would cover the following
topics:
1. Water Observation
2. Components of a Rescue
3. Code X Procedures
Any additional agencies that have the opportunity to work with Evolution are encouraged
to build the development of new training videos into their contract. Our hope is that if
this continues all USLA members will have access to an entire library of well produced,
current, and relevant training videos.
Respectfully submitted,
Peter Davis
USLA Liaison Officer
4-29-07

