UNITED STATES LIFESAVING ASSOCIATION
BOARD OF DIRECTORS MEETING
AND
EDUCATIONAL CONFERENCE
Asilomar Conference Center
800 Asilomar Avenue
Pacific Grove, CA 93950
April 23 – 25, 2009
Thursday, April 23, 2009 – Board of Directors & Committees
Board of Directors Meeting: 9:00 a.m.
1. Call to Order - Mr. B. Chris Brewster
1.1. Pledge of Allegiance - Mr. Kevin Sweat
1.2. Welcome and Introductions – Mr. B. Chris Brewster. Mr. Matt Fusy,
Monterey District Supervisor, welcomed the group and highlighted the
lifeguards in Monterey.
2. Roll Call of Delegates – Ms. Nikki Bowie. Mr. Brewster advised the Board of
Directors that per the change to the Bylaws (Article XIII, Section 3) the
membership year changed to April 1 to March 31. Normally the number of
delegates is based on the current membership year. Therefore the delegate
count for this meeting was based on the prior year’s membership. Mr.
Brewster asked if there were any objections to this approach. No objections
were voiced. Mr. Chip More produced a new Bylaw to address this situation
and it was to be discussed in the Bylaw Committee meeting and brought to
the floor under New Business.
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Additional Attendees:
Mid-Atlantic Region: Dave Shotwell, Tom Daly, Andy Healey, Timothy Harmon
Northwest Region: David Robinson, Dan McCormick, Pete DeQuincy
South Atlantic Region: Scott Petersohn, Tom McGibeney
Southeast Region: Dr. Peter Wernicki
Southwest Region: Jay Butki, Reenie Boyer, Ron Schafer, Al Pepito, Gus Avila,
Craig Lumb, Alex Peabody, Jeff Kennedy, Jack Futoran, Richard Hidalgo
Members of the Executive Board: President B. Chris Brewster, Vice President
Kevin Sweat, Secretary Nikki Bowie, Treasurer Rob Williams, Executive
Delegate Chris Graham, Advisor Tim Gallagher, Liaison Peter Davis
3. President’s Opening Remarks – Mr. Brewster discussed the progress
made in the budget, the Certification Program, Public Education, Competition
and many other areas due to the hard work by many with common goals and
who are volunteers to the organization. Mr. Brewster discussed the USOC
membership proposals and stated that we are not ready to move forward at
this time with the current proposals. Mr. Brewster’s opening remarks are
available in their entirety in the attachment. [President’s Remarks.PDF]

Approval of Agenda – Motion by Mr. Dave Foxwell to approve the agenda,
2nd by Mr. Joe McManus. MPU
5. Approval of Minutes – Motion by Ms. Jo Wagenhals to approve the meeting
minutes from the Board of Directors Meeting in Cocoa Beach, November 6-8,
2009, 2nd by Mr. Bill Richardson. MPU
6. Memorialization – of Executive Committee actions since the previous Board
of Directors Meeting.
6.1. “Shall the Executive Committee authorize the President and Secretary to
execute a consultant agreement for services, reviewed and approved by
the Legal Advisor, with the Park District Management Agency of Wheaton,
Illinois?” Approved – 15 yes, 0 no
6.2. “Shall the Executive Committee approve the Host Agreement by and
between the USLA and the Fort Lauderdale Chapter of the SE Region to
host the 2009 National Lifeguard Championships?” Approved – 15 yes, 0
no.
7. Officers Activity Reports - It was asked that verbal reports be limited to
approximately two minutes, highlighting the key points in written reports
previously submitted to the Secretary and published.
7.1. President (Mr. B. Chris Brewster) Mr. Brewster highlighted his written
report: The annual report was completed as necessary for the Combined
Federal Campaign and is in the Lifeguard Library; a draft business plan
has been completed; worked on the intellectual property to arrange the
trademarks for “Lifeguards for Life”, the logo and “American Lifeguard”;
managed to get over $1000 back from our prior attorney who failed to
produce; the educational DVDs are very close to being complete; there is
work being done on an application scanning project for the Certification
Program; there has been a variety of work in lifesaving development
around this country and the world and Mr. Brewster had the opportunity to
work with a number of different people; congratulations to Ms. Reenie
Boyer for her nomination as a committee chair on a commission of the
International Lifesaving Federation; a strategic partnering agreement with
Surf Lifesaving Australia is on the table for review; the 2009 USLA
Nationals Host agreement was completed; worked with Mr. Mike Bartlett
to substantially reduce the cost of production for the ALM; finalized a
contract with Ingram that will bring in $5000 a year for the next three
years. [2009_01_04_USLABOD_PresidentActivity.PDF]
7.2. Vice President (Mr. Kevin Sweat) Mr. Sweat noted a change in his written
report. There was an issue with the Combined Federal Campaign
application concerning the switch to a calendar year versus a fiscal year.
Documents were submitted that were not in concurrence with the same
year for the application. Mr. Sweat received a letter requesting that he file
an appeal with the information that was needed, which he has done.
[2009_01_05_USLABOD_VicePresidentActivity.PDF]
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Secretary (Ms. Nikki Bowie) Ms. Bowie requested that her report stand as
submitted. [2009_01_06_USLABOD_SecretaryActivity.PDF]
Treasurer (Mr. Rob Williams) Mr. Williams thanked Mr. Davis for acting in
his place at the fall meeting. The 2008 calendar year budget is finalized
and Mr. Williams worked with our accountant to complete the audit and do
the taxes. The 2008 budget year was successful from the USLA stand
point and we came out approximately $39,000 in the black.
Congratulations to Mr. Mike Bartlett on increasing the advertising revenue
for the ALM and the decrease in costs. Also, consult with PDRMA in the
Great Lakes Region that yielded $3000 plus expenses. Thanks to Mr. Bill
Richardson for his work and also Mr. Joe Pecoraro for his assistance.
Interest rates are an area of concern especially with the CDs.
[2009_01_07_USLABOD_TreasurerActivity.PDF]
Executive Delegate (Mr. Chris Graham) Mr. Graham explained what the
Executive Delegate does including responsibility for the Contact and
Salary pages on www.usla.org. Also, please provide a patch for the
banner if you have not already done so.
Advisor (Mr. Tim Gallagher) Mr. Gallagher asked that his report stand as
submitted. [2009_01_09_USLABOD_AdvisorActivity.PDF]
Liaison Officer (Mr. Peter Davis) Mr. Davis noted that he has taken on
the role of Secretary General of the Americas Region for ILS coordinating
development aid which keeps the region from not duplicating efforts and
maintaining and fostering good relationships with the other regions. If
anyone knows of other efforts please coordinate with Mr. Davis. There
was also an article on this topic written for ALM.
[2009_01_10_USLABOD_LiaisonActivity.PDF]
Medical Advisor (Dr. Peter Wernicki) Dr. Wernicki discussed the
Lifeguard Standards Coalition, which is a little behind schedule on editing.
Please review the draft standards at lifeguardstandards.org and make any
input before the final draft comes out. There was discussion at the fall
meeting concerning a presentation on teaching infants how to swim. A
subsequent article that gives further information on whether this is a safe
practice was circulated by Mr. Brewster. There is not a definitive answer
as to whether this practice actually is the reason that these infants drown
less and we don’t know which type of swim lessons are appropriate. There
has also been a lot of information lately on the dangers of hyperventilation
prior to underwater swimming. The Red Cross and the YMCA have policy
statements that support this and Dr. Wernicki would like the USLA to tag
onto the Red Cross statement saying that we endorse having an official
statement that voluntary hyperventilation prior to underwater swimming is
dangerous. [2009_01_11_USLABOD_MedicalAdvisorActivity.PDF]
Legal Advisor (Mr. Chip More) Mr. Brewster reported that Mr. More was
unable to attend due to having undergone two major surgeries in the past
year. He has also been busy going through past work that we have asked
of him. All of the items he is currently working on are available in his

written report. [2009_01_12_USLABOD_LegalAdvisorActivity.PDF]
8. Regional Council Activity Reports
8.1. Great Lakes (Mr. Jerry Gavin for Mr. Joe Pecoraro) Mr. Gavin thanked
Mr. Richardson for his help with PDRMA and they continue to work with
the group. He is also traveling to Ohio in hopes of getting another chapter
for the Great Lakes Region.
[2009_01_25_USLABOD_GreatLakesActivity.PDF]
8.2. Gulf Coast (Mr. Peter Davis for Mr. Tony Pryor) Mr. Davis requested that
the report stand as submitted with additional information concerning the
Spring 2010 Board of Directors Meeting. They are looking at South Padre
Island or Galveston. Information will follow as it becomes available.
[2009_01_26_USLABOD_GulfCoastActivity.PDF]
8.3. Mid-Atlantic (Mr. Ed Zebrowski) Mr. Zebrowski asked that a moment of
silence be observed for the recent passing of Robert Craig, a lifeguard in
Ocean City Maryland for 52 years, 41 of which he served as a Captain.
Mr. Hartl also mentioned Dick Martin from Monmouth County. Mr. Hartl
made $100 donations for both of these two men to the United States
Lifesaving Foundation. At this point President Brewster asked for a
moment of silence for all those who died in the water in the past six
months or lost their lives in the effort to save others.
[2009_01_22_USLABOD_MidAtlanticActivity.PDF]
8.4. Northwest (Ms. Cathy VonWald) Ms. VonWald asked that her report
stand as submitted. [2009_01_27_USLABOD_NorthwestActivity.PDF]
8.5. Pacific Islands (Mr. Ralph Goto) Mr. Goto thanked Mr. Peabody for his
efforts in organizing the meeting. The Hawaiian Lifeguard Association
received a $250,000 grant from the Annenberg Foundation to support
lifeguard operations and programs in the State of Hawaii.
[2009_01_29_USLABOD_PacificIslandsActivity.PDF]
8.6. South Atlantic (Mr. Tom Gill) Mr. Gill noted from his report that the South
Atlantic Lifesaving Association voted unanimously to grant the request
from Volusia County to move to the Southeast Region with thanks to
Volusia County for their help in forming the Region. Congratulations to Mr.
Rob McGowan on his retirement.
[2009_01_23_USLABOD_SouthAtlanticActivity.PDF]
8.7. Southeast (Mr. Joe McManus) Mr. McManus thanked the Executive
Board of the South Atlantic Region for granting the request to move
Volusia to the Southeast Region. This will help the State of Florida in
pursuing legislative changes concerning coastal lifeguarding. Thanks to
Mr. Brewster for his ongoing efforts in the Panhandle of Florida.
[2009_01_24_USLABOD_SoutheastActivity.PDF]
8.8. Southwest (Mr. Rob McGowan) Big thanks to Alex Peabody for working
to get the meeting site for two years. Also thanks to Mike Silvestri. Steve
Reuter got the region a hook up with the Action Sports Retailer Show.
Through that they were able to get valuable contacts, one being

surfshot.com where they may publish their newsletter, California Surf
News. Reenie Boyer is the newest life member of the CSLSA. The Region
would like to see an Ad Hoc committee to deal with the USOC issues.
[2009_01_28_USLABOD_SouthwestActivity.PDF]
9. Contracted Staff Liaison Report – (Mr. Ed Zebrowski) Mr. Zebrowski asked
that the report stand as submitted with a correction to the following: under
“Recommendations” the first line should read “Without a marketing agent we
need to discuss policies, and set up procedures on how best to handle
sponsorship so that we do not make mistakes in the marketplace.” All
activities were to be discussed in Executive Committee. At this time, he was
unable to come to an understanding and a contract with SHP.
[2009_01_14_USLABOD_ContractedStaffActivity.PDF]
10. Committee Chair Activity Reports
10.1. Regular Committees
10.1.1. Certification (Mr. Eric Bauer) Mr. Bauer had one change in his
report concerning the addition of a legal opinion and
recommendation from Mr. More concerning commercial activities of
lifeguards. Certification applications will soon be able to be
uploaded to an area of the USLA website and certification officers
will be able to go to this site and download applications for review
and respond electronically. Regional Presidents can be advised
simultaneously of the receipt and review of the applications.
[2009_01_37_USLABOD_CertificationActivity.PDF]
10.1.2. Competition (Mr. Ed Zebrowski) In addition to his written report,
Mr. Zebrowski thanked Mr. Butki for putting together the team for
the Surf Rescue Challenge in South Africa and their 3 rd place finish.
Mr. Sweat has resigned as the National Team Manager. Thanks to
him for all his help. His replacement will be selected by a committee
that will review not only the selection of the team manager, but how
best to move forward with the team. Mr. Zebrowski, Mr. Sweat, Mr.
Gallagher, Dr. Wernicki will serve on the committee with the
addition of one or two athletes who have been involved in the past.
They will do a complete review of the National Team and review
possible candidates for the Team Manager and make a
recommendation to President Brewster, who will make the final
decision. [2009_01_34_USLABOD_CompetitionActivity.PDF]
10.1.3. Heroic Acts, Recognition, Awards and Presentations (Mr.
Richardson for Ms. Adrienne Groh) Mr. Richardson had nothing to
add to Ms. Groh’s submitted report. The Committee was to review
submissions received from the Southeast Region.
[2009_01_35_USLABOD_HeroicActsActivity.PDF]
10.1.4. Junior Guards (Ms. Reenie Boyer) Ms. Boyer reported that the
committee was to discuss Junior Guard bumper stickers, program
guidelines and have a round table discussion.

[2009_01_36_USLABOD_JuniorGuardActivity.PDF]
10.1.5. Membership (Mr. Charlie Hartl) Mr. Hartl asked that his report
stand as submitted.
[2009_01_33_USLABOD_MembershipActivity.PDF]
10.1.6. Public Education (Ms. Denise Blair) Ms. Blair reported that 20,000
rip current stickers have been printed and were to be distributed to
region representatives present and extras can be obtained by
contacting her. The Lost Child Cry Program will run again this
summer from Memorial Day to Labor Day with four agencies
participating. The Beach Safety Week Challenge will occur again.
Agencies should submit a 250 word or less description and
pictures. The coloring books are ready to be printed. Thank you to
everyone who had input.
[2009_01_32_USLABOD_PublicEdActivity.PDF]
10.1.7. Ways and Means (Mr. Rob Williams) Thanks to the Mid-Atlantic for
a $2000 donation to the USLA to support the Public Education
coloring book. Mr. Williams urged members to obtain a USLA credit
card. There are royalties that the USLA receives for every
purchase. You can apply by a link on the USLA website.
[2009_01_38_USLABOD_WaysandMeans.PDF]
10.2. Working Group Committees
10.2.1. Bylaws/Policies and Procedures (Mr. Bob Moore for Mr. Chip
More) Mr. Moore reported that Mr. More had asked him to chair in
his absence. There were several proposals to be discussed in
committee. The Policies and Procedures will be updated by going
back through minutes to 1997 to providence all changes. Mr.
Richardson and Ms. Bowie will be assisting Mr. More and Mr.
Moore with this project.
10.2.2. Educational DVD (Mr. Nick Lerma) Mr. Brewster reported that the
DVDs are done and approved. There were some needs to create
artwork for the cover and for Mr. More to review them and provide
language for a hold harmless. The DVDs will be available on the
website for $25 plus shipping and handling.
[2009_01_52_USLABOD_EducationalDVDActivity.PDF]
10.2.3. Equipment Research and Assessment (Mr. Dave Foxwell) Mr.
Foxwell requested that his report stand as submitted.
[2009_01_44_USLABOD_EquipmentResearchActivity.PDF]
10.2.4. Grant Writing (Mr. James McCrady) Mr. McCrady requested that
his report stand as submitted.
[2009_01_43_USLABOD_GrantActivity.PDF]
10.2.5. Lifesaver Education (Mr. Tim Gallagher) Mr. Gallagher asked that
his report stand as submitted.
[2009_01_53_USLABOD_EducationalOversight.PDF]
10.2.6. Magazine Publication (Mr. Mike Beuerlein for Mr. Mike Bartlett)

Mr. Beuerlein reported that Mr. Bartlett received several bids that
resulted in a dramatic reduction in printing fees. The Spring Issue
deadline was May 1st for content with the mailing deadline of June
1st. [2009_01_47_USLABOD_ALMActivity.PDF]
10.2.7. National Curriculum (Mr. Kim Tyson) Mr. Tyson was not present.
[2009_01_42_USLABOD_CurriculumActivity.PDF]
10.2.8. Public Information/Publicity (Mr. Tom Gill) Mr. Gill requested that
his report stand as submitted.
[2009_01_46_USLABOD_PublicInformationActivity.PDF]
10.2.9. Sign Standards (Mr. Ralph Goto) Mr. Goto requested that his
report stand as submitted.
[2009_01_51_USLABOD_SignStandardsActivity.PDF]
10.2.10. Statistics (Mr. Rick Gould) Mr. Gould was to present at the
Educational Conference.
[2009_01_50_USLABOD_StatisticsActivity.PDF]
10.2.11. Website (Mr. Charlie Hartl) Continued maintenance of the bulletin
board is ongoing and the committee continues to support other
committee needs. Five more issues of ALM have been uploaded to
the website. Mr. Hartl will be stepping down as the chair due to time
constraints. Mr. Brewster thanked Mr. Hartl for all his hard work and
support. [2009_01_48_USLABOD_WebsiteActivity.PDF]
11. Meeting recessed until 11:00 on Saturday, April 25, 2005
Friday, April 24, 2009 – Educational Conference
Welcome
Tina Williams
Training Officer
The California and New Zealand Lifeguard Exchange Program
Jon Mitchell
USLA Aquatic Safety Statistics:
Rick Gould and Alex Peabody
Definitions and descriptions of USLA data
Fatality definitions
Reporting to the USLA Data Base
Tools and Methods of gathering and documenting
statistics in California:
o Aquatic Rescue Cards
o Lifeguard Daily Patrol Log
o Monthly and Annual Statistics forms
Aquatic Safety Statistics Roundtable and Discussion
Rick Gould
Discussion and Q & A on USLA Statistics

Shark Incidents and Emergency Response & Management along the California
coast
Alex Peabody
Heroic Act and National Award Presentations
Saturday, April 25, 2009 – Board of Directors
12. Call to Order - Mr. Brewster
13. Committee Action Reports – Debate and voting limited to Officers and
Regional Delegates.
13.1. Regular Committees
13.1.1. Executive Committee (Mr. B. Chris Brewster) In addition to the
following topics, a number of other items were discussed that can
not be included below. Readers are encouraged to read the entire
Executive Committee Action Report. Mr. Brewster presented the
following action items that resulted from the Executive Committee:
13.1.1.1. “Shall the Board of Directors appoint Ed Zebrowski III to
chair the Nominating Committee for the November 2009
Executive Board elections?” MPU
13.1.1.2. “Shall the Board of Directors approve a modification to
Policies and Procedures II B as represented in attachment 2
in the Executive Committee report?” MPU. Discussion by Mr.
Moore to have items related to Bylaws or Policies and
Procedure go to the Bylaws/Policies and Procedures
Committee prior to going to the Executive Committee.
13.1.1.3. “Shall the Board of Directors approve the Strategic
Partnering Agreement with Surf Lifesaving Australia as
found in attachment 3 of the Executive Committee report?”
MPU.
13.1.1.4. For information – the Executive Committee received a
presentation from a representative of the Ford Motor
Company. The recommendation is a contract up to 2012 that
would include a discount plan(L Plan) for USLA members,
friends and family, 5000 t shirts for 2009 and advertisements
in ALM of an unknown size three times a year. This requires
a contract to be put together by Mr. More and Ford and
reviewed and approved by the Executive Committee at some
later time.
13.1.1.5. The Executive Committee recommended a compensation of
$1000 to Mr. Richardson for his work on the PDRMA. MPU
[2009_01_13_USLABOD_ExecutiveCommitteeAction.PDF]
13.1.2. USLF – Mr. Brewster reported that the USLF Board of Directors
met and approved a donation of $335. 85 to the USLA based on
the Bylaws, appointed Mr. Williams as Treasurer and developed a
rebalancing strategy to ensure that the investment strategies
outlined in the Bylaws are followed.
[2009_01_USLF_ActionReport.PDF]

Certification (Mr. Eric Bauer) Mr. Bauer read the list of agencies
for approval of certification. See the attachment for the complete
list. MPU to accept all the agencies.
13.1.3.1. The Certification guidelines concerning commercial lifeguard
activities were tabled until the Fall Meeting.
13.1.3.2. Mr. Bauer read the list of agencies up for renewal in the Fall.
This list is included in the attachment to the report.
13.1.3.3. Mr. Bauer is stepping down as the committee chair. Mr.
Brewster thanked him for his work and will appoint someone
in the interim.
[2009_01_37_USLABOD_CertificationAction.PDF]
13.1.4. Competition (Mr. Ed Zebrowski)
13.1.4.1. Mr. Butki gave a presentation on the International Surf
Challenge in South Africa.
13.1.4.2. Mr. Sweat thanked the committee and the USLA for the
report he has received while managing the National Team.
13.1.4.3. Mr. McCrady gave a report on the 2009 National
Championships in Fort Lauderdale. The accommodation
portion of the website (www.uslanationals.org) is up and
running. The competition site they have selected in the same
location that was used in the 1967 East-West Challenge.
They have hired Neal Watson to coordinate the production of
the event. Since there is a chance that it will be very warm
during the event, precautions are being taken to provide
shade, water and sprinkler systems.
13.1.4.4. 2010 National Championships – Gus Avila expressed
interest for Huntington State Beach to host. A motion was
made and passed unanimously to have the USLA and
Huntington State Beach to start moving towards a host
agreement. The hope is to have the document signed by the
2009 Championships. Motion to award the 2010 National
Championships to Huntington State Beach pending approval
of the host agreement. MPU
13.1.4.5. 2011 National Championships – The rotation is for the East
Coast and the Mid-Atlantic is up to host. They have nothing
final, but hope to have an answer by the 2009
Championships. Mr. Gill made a point that there is nothing in
the rules that states a certain rotation on either coast, just
that any region on the host coast may bid on the National
Championships. Discussion followed noting this is accurate,
but that a general approach has been followed to rotate
between the East Coast Regions.
13.1.4.6. Motion to award the National Championships to LACOLA in
2012 pending approval of the host agreement. MPU
13.1.4.7. There was a lengthy discussion in the committee on Rescue
2010 which will be held in Alexandria, Egypt. The discussion
13.1.3.

centered on security concerns. Mr. Butki asked President
Brewster to draft a letter of inquiry to the US Embassy in
Egypt concerning the safety and security of athletes during
this event.
13.1.4.8. An Ad Hoc committee to be formed to address the future of
the National Team. The committee will eventually make
recommendations on the manager and coaching positions
as well as what competitions to attend.
13.1.4.9. There were two rule change proposals discussed in
committee. The first is to eliminate the requirement on boat
markings. The second proposal is to expand the Rescue
Race to include age groups.
13.1.4.10. Mr. Butki also submitted several items after the meeting
which Mr. Zebrowski read. These items are included in the
attached report.
[2009_01_34_USLABOD_CompetitionAction.PDF]
13.1.5. Executive Delegate (Mr. Chris Graham) Mr. Graham would like to
have any feedback on the salary page or the contact information
page.
13.1.6. Heroic Acts, Recognition, Awards and Presentations (Mr. Bill
Richardson for Ms. Adrienne Groh) There was one submission for
the Medal of Valor that was approved in committee.
[2009_01_35_USLABOD_HeroicActsAction.PDF]
13.1.7. Junior Guards (Ms. Reenie Boyer) Ms. Boyer reported that there
were no action items to come from the committee. There will be a
bumper sticker contest this summer with the rules posted on the
website. Program guidelines should be finished shortly.
[2009_01_36_USLABOD_JuniorGuardAction.PDF]
13.1.8. Membership (Mr. Charlie Hartl) Discussion in reference to the
database and Mr. Hartl’s need for assistance. Ms. Charlotte
Graham will take over this project with Ms. Trish Gill to assist.
There have been issues with addressing. There were over 1000
members who could not receive the ALM because of improper
addresses. The committee has endorsed providing a bag of some
sort for the 2010 membership year. The idea will be discussed
further with an update at the Fall Meeting. Mr. Brewster announced
Ms. Reenie Boyer as the newest USLA Life Member.
[2009_01_33_USLABOD_MembershipAction.PDF]
13.1.9. Public Education (Ms. Denise Blair)
13.1.9.1. The “Lost Child Cry” Program will include Avon-By-The-Sea,
Huntington Beach, North Myrtle Beach and Galveston.
13.1.9.2. The “Beach Safety Week Challenge” was modified to the
“Beach Safety Challenge” to include Rip Current Awareness
Week and other safety program and the deadline for
submission of materials to July 5th. The top three
submissions will receive a plaque.

13.1.9.3. The coloring books are complete and available to regions,
chapters and agencies for .25 and are also available on the
website.
13.1.9.4. The committee will look at revising the USLA “Reaching for
Life” brochure. Will be condensed to a tri-fold and the
content will be updated.
13.1.9.5. The committee will also review and revise the USLA safety
tips as there are several versions.
13.1.9.6. A body board safety poster will be produced with Mr. Reuter
looking into sponsorships so that there will be no cost to the
USLA.
[2009_01_32_USLABOD_PublicEdAction.PDF]
13.1.10. Ways and Means (Mr. Rob Williams)
13.1.10.1. The 2008 budget was reviewed in committee. Mr. Williams
reminded every committee to submit budget requests for the
2010 budget prior to the Fall Meeting.
13.1.10.2. The Public Education Committee is receiving monies
earmarked to help offset the costs of the coloring books. The
money needs to be restricted and will be marked as a liability
so the budget does not have to be adjusted. MPU.
13.1.10.3. Request from Heroic Acts, Recognition, Awards and
Presentations would like to exceed their budget for an award
to Carl Martinez for his years of running the All Women
Lifeguard Tournament. Motion by Ms. Blair to exceed the
budget by $104.
[2009_01_38_USLABOD_WaysAndMeansAction.PDF]
13.2. Working Group Committees
13.2.1. Bylaws/Policies and Procedures (Mr. Bob Moore for Mr. Chip
More)
13.2.1.1. “Shall the Board of Directors approve the amendment to
Policy and Procedure IV B as outlined in attachment 1 of the
Executive Committee Agenda and Action Report?” MPU
13.2.1.2. The committee unanimously agreed that the bylaw
amendments currently under consideration for the meeting
relative to USOC membership should be defeated. However,
the committee recommends to the President that an Ad Hoc
committee be created to consider the creation of an
organization such as a USLA Competition Federation. The
intent is to create a committee of professionals with
competition and lifesaving backgrounds that are committed
to creating an organization that will benefit the USLA by
becoming the national governing body for “lifesaving sport”
in the US. Some recommended members of the committee
are Mr. Chip More, Mr. Jay Butki, Mr. Greg Boyer, Mr. Tim
McKee and Mr. Gus Avila. It is encouraged that Mr. Brewster

communicate with these individuals due to his prior
extensive work on this topic.
13.2.1.3. The committee endorses the proposed boundary
realignment of the South Atlantic and Southeast Regions.
13.2.1.4. There are six Bylaw amendment recommendations. These
were noted by Mr. Moore and listed under New Business
below.
13.2.1.5. Policies and Procedure review – Mr. Moore and Mr.
Richardson will contact Mr. More concerning the recent
update of the Policies and Procedures. They have agreed to
review old meeting minutes to get the providence for each
Policy and forward changes to Ms. Bowie and Mr. More prior
to the Fall Meeting.
13.2.1.6. New England Region discussion – There is concern that the
region is inactive and only has fourteen members who
receive no benefit from their region which is inactive, has no
regional council, no Bylaws and is not incorporated as
required. The recommendation of the committee is to
dissolve the NE Region and incorporate their membership
into the Mid-Atlantic Region as this may stimulate interest
from lifeguards in the North East but will also benefit current
members from their area. In the Bylaws it calls for both
regions to agree to the change and since the NE Region has
no council only the MA Region would need to agree. The
committee will bring forth a proposed Bylaw change since
this would change the existing boundaries. It was also
recommended by Mr. Gill that the entire East Coast look at
regional boundaries.
[2009_01_45_USLABOD_BylawsP&PAction.PDF]
13.2.2. Educational DVD (Mr. Nick Lerma) The committee did not meet.
13.2.3. Equipment Research and Assessment (Mr. Dave Foxwell) The
committee did not meet.
13.2.4. Grant Writing (Mr. James McCrady) The committee did not meet.
13.2.5. Liaison (Mr. Peter Davis) Mr. Davis reported on the outcomes of
the Original Founders Committee. Tom Daly was chosen as
Secretary with Dave Shotwell as the Chairperson. Mr. Daly stated
that the main purpose of this committee is to keep active, using the
older members, the history of the organization. Suggestions were:
posting Life Members bios on the USLA website; document past
presidents and board members since USLA inception on the
website; list of cities of past Board of Directors Meetings; continued
contact with past Life Members and Presidents; recognition of
Cathy VonWald as first female Regional President; “fun facts” at
each meeting concerning the history of USLA. Members of the
committee are Jerry Gavin, Andy Healey, Bob Moore, Bill
Richardson, Tom Daly, Jim McCray, and Dave Shotwell.

13.2.6. Lifesaver Education (Mr. Tim Gallagher)
13.2.6.1. The committee discussed possible topics for the Fall Board
of Directors Meeting. A CEVO training prior to the meeting
similar to the PWC course in Cocoa Beach is a possibility.
Educational Conference Day suggestions were staffing
special events, roundtable discussion on rookie
schools/academies, how to train the trainer and roundtable
discussion on dive teams.
13.2.6.2. Host responsibilities for holding an educational conference.
The committee would like to start archiving all presentations
with the onus on the host region to obtain Power Point
presentations.
13.2.7. Magazine Publication (Mr. Mike Beuerlein for Mr. Mike Bartlett)
There was no report given.
13.2.8. National Curriculum (Mr. Kim Tyson) The final 26 lessons were
discussed in committee with the hope of having the project finished
and released by November 2009. The group will meet by
teleconference and asked for $250 for teleconferencing and
postage fees. The money will come from office expenses or misc.
from the budget.
13.2.9. Public Information/Publicity (Mr. Tom Gill) There was no report
given.
13.2.10. Sign Standards (Mr. Ralph Goto) Mr. Goto asked that the Board of
Directors approve signage. There were two choices – one with just
symbols or one with symbols and English verbiage (ANSI
standard). The second option was approved.
13.2.11. Website (Mr. Charlie Hartl) Mr. Hartl reported that Mr. Williams will
take over the management and design of the USLA website.
14. Old Business (Officers and Regional Delegates) There was a motion to
table items A and B from the agenda by Mr. Beuerlein, 2 nd by Mr. McManus.
MPU. The Chair requested unanimous consent to move Item C under Old
Business from the agenda concerning the boundary realignment for the South
Atlantic and the Southeast Regions to the end of the meeting due to the fact
that if it was approved at this point in the meeting, the delegate count would
have to be changed immediately. This was granted.
15. New Business (Officers and Regional Delegates)
15.1. “Shall the Board of Directors approve the application received from a
group to be constituted as the Cape Cod Chapter pending review and
approval of their Bylaws by Mr. More?” Motion by Mr. McManus, 2nd by Mr.
McCray. MPU.
15.2. Following is a list of proposed Bylaw amendments for the fall 2009 Board
of Directors Meeting:
15.2.1. “Shall USLA Bylaw Article VIII-Section 8 concerning the
indemnification of Directors and Officers be modified as outlined in
attachment 1, A?”

“Shall USLA Bylaw Article VIII-Section 9 concerning insurance for
corporate agents be modified as outlined in Attachment 1, B?”
15.2.3. “Shall the USLA Bylaw Article VII-Section 8 concerning
membership duration changes made to Section II, Article XII be
modified as outlined in attachment 1, C?”
15.2.4. “Shall the USLA Bylaw Article XVI-Section 2 concerning bonding of
officers be modified as outlined in attachment 1, D?”
15.2.5. “Shall the USLA Bylaw Article VIII-Section 4 concerning Errors and
Omissions/Fiduciary Liability coverage for officers be modified as
outlined in attachment 1, E?”
15.2.6. “Shall Article VII, Section 2, C. concerning the regional boundaries
for the New England and Mid-Atlantic Regions be modified as
outlined in attachment 2?”
15.3. Motion by Mr. McManus that the USLA endorse the statement on the
danger of voluntary hyperventilation in the aquatic environment as
promulgated in Dr. Wernicki’s Action Report. 2nd by Mr. Kiziukiewicz.
MPU.
16. Open Forum and Announcements (Any USLA member may raise issues.
Motions and votes limited to Regional Delegates)
16.1. Mr. Daly congratulated California State Parks on their inclusion in Parent
Magazine and another publication in the Monterey Visitor’s Bureau.
16.2. A Presentation was given concerning the 2009 National Lifeguard
Championships in Fort Lauderdale.
17. Old Business (trailing issue) - “Shall Article VII, Section 2, C. be amended to
state “The specific boundaries of the South Atlantic Region shall include the
Florida counties of Flagler, St. Johns, Duval and Nassau and the states of
Georgia, North Carolina, South Carolina and Tennessee.” And “Shall Article
VII, Section 2, D. be amended to state “The specific boundaries of the
Southeast Region shall include the territories of Puerto Rico and the U.S.
Virgin Islands and the states of Alabama and Florida except for the Florida
counties of Flagler, St. Johns, Duval and Nassau.”?” MPU.
18. Future Meetings
18.1. 2009 Fall: Mid-Atlantic, Williamsburg Virginia, November 5-7
18.2. 2010 Spring: Gulf Coast, April 22-24
19. Privilege of the Chair (Mr. Brewster) Thank you to Mr. Peabody for his
years of work to get this meeting at Asilomar.
20. Adjournment – Motion by Mr. Zebrowski to adjourn, 2nd by Mr. Gill. MPU.
15.2.2.

ATTACHMENT 1
Bylaw Amendment Recommendations
A. To be added as Article VIII - Section 8
INDEMNIFICATION OF DIRECTORS AND OFFICERS
To the extent that a person who is, or was, a director or officer of this
corporation has been successful on the merits in defense of any civil,
criminal, administrative or investigative proceeding brought to procure a
judgment against such person by reason of the fact that he or she is, or
was, a director or officer of the corporation, or has been successful in
defense of any claim, issue or matter, therein, such person shall be
indemnified against expenses actually and reasonably incurred by the
person in connection with such proceeding.
If such person either settles any such claim or sustains a judgment against
him or her, then indemnification against expenses, judgments, fines,
settlements and other amounts reasonably incurred in connection with
such proceedings shall be provided by this corporation but only to the
extent allowed by, and in accordance with the requirements of, Section
5238 of the California Nonprofit Public Benefit Corporation Law.
B. To be added as Article VIII - Section 9
INSURANCE FOR CORPORATE AGENTS
The Board of Directors may adopt a resolution authorizing the purchase
and maintenance of insurance on behalf of any agent of the corporation
(including a director, officer, employee or other agent of the corporation)
against any liability other than for violating provisions of law relating to
self-dealing (Section 5233 of the California Nonprofit Public Benefit
Corporation Law) asserted against or incurred by the agent in such
capacity or arising out of the agent's status as such, whether or not the
corporation would have the power to indemnify the agent against such
liability under the provisions of Section 5238 of the California Nonprofit
Public Benefit Corporation Law.
C. To be added as Article VII - Section 8 of
[relates to membership duration changes made in Section III, Article XIII]
The representation of delegates to the USLA Board of Directors Spring
Meeting will be determined by the number of members in good standing
during the immediately preceding membership year.
D. Article XVI - Section 2

Any person delegated the authority to expend and/or manage funds or
approve a transfer of property on behalf of the USLA shall, at the expense
of the USLA, be bonded to limits which the Board of Directors shall
prescribe.
E. Article VIII - Section 4
The Executive Committee shall secure Errors and Omissions/Fiduciary
Liability coverage for the USLA Treasurer and any other USLA officer as
deemed necessary and appropriate.

ATTACHMENT 2
Recommended Bylaw Amendment
Article VII – Section 2 – Regional Boundaries
The current Bylaw reads as follows:
Section 2 – Regional Boundaries
A chapter located in one Region may affiliate with another Region if this action is
approved first by both involved Regional Boards of Directors and then by approval of the
USLA Board of Directors.
Any change in the specific geographical regional boundaries must be approved by each
of the affected Regional Board of Directors and the National Board of Directors before a
change in the boundaries as listed in Section 2 of this Article will be recognized by the
USLA.
A. New England Region
The specific boundaries of the New England Region shall include the states of:
Connecticut, Maine, Massachusetts, New Hampshire, Rhode Island and
Vermont.
B. Mid-Atlantic Region
The specific boundaries of the Mid-Atlantic Region shall include the states of:
Delaware, Maryland, New Jersey, New York, Pennsylvania, Virginia, Washington
D.C. and West Virginia.

The recommended Amendment is as follows:

Section 2 – Regional Boundaries
A. New England Region – Inactive
B. Mid-Atlantic Region
The specific boundaries of the Mid-Atlantic Region shall include the states of
Connecticut, Maine, Massachusetts, New Hampshire, Rhode Island, Vermont,
Delaware, Maryland, New Jersey, New York, Pennsylvania, Virginia, Washington
D.C. and West Virginia.

NOTE: It was recommended that all current members of the New England Region be
contacted to advise of the USLA Board of Director’s action and to seek their input. The
new Chapter recently having submitted application for membership will also be advised
of this impending action.

President’s Remarks
USLA Board of Directors Meeting
B. Chris Brewster
April 23, 2009
Monterey, California
Over the past few years, we have made great progress.
Part of that is due to hard work on the part of many.
A key element has been focusing on common goals and supporting each other.
We don’t all have the time to do the heavy lifting, the hard work.
We do all have the ability to support those doing the hard work and to concentrate on our
successes, minimizing our failures.
Looking back on times when the USLA was least successful, those were the times that we picked
each other apart, wallowing in negativity.
Looking at the times we were most successful, those were the times when we did all we could to
promote the hard work and dedication of those who toiled tirelessly on our behalf.
We are stewards of this organization. We are not owners.
It is up to us, for we have no one else to do so, to support each other, to celebrate our successes,
to forgive our failures, to move on ever forward.
We are the parents of the family of lifeguards and we must endeavor always to keep this family
intact, happy, healthy, and vibrant.
One of the major hurdles on the agenda of this meeting is proposed modifications to our
governance rules aimed at addressing the requirements of recognition by the US Olympic
Committee to be formally acknowledged as the National Governing Body for Lifesaving Sport.
Since I have served as President, I have endeavored always to find ways to bring issues, through
committees, to a point that they can be unanimously approved. The alternative is that we have
winners, but also losers. The better alternative is that we forge consensus.
The US Olympic Committee recognition issue is not at that point.
Since 2007, when the Competition Committee proposed and the Board of Directors unanimously
agreed to apply to the USOC for membership, I have heard clearly that there are positive feelings
about the concept, but also concerns about the changes in governance that are seemingly
involved.

I propose that we remove that hurdle for this meeting.
At the fall 2008 meeting, I solicited input and suggestions for alternative routes to achieving the
goal of USOC recognition. With the input I received, I recontacted the USOC in March of this
year, after meticulously reviewing the rules of membership and inquired as to whether a less
intrusive approach to modification of our rules could be accepted.
The answer, I am happy to report, is “probably.”
This is under review by the USOC, and in my most recent conversation with the USOC, it was
agreed that awaiting a thorough review and response would be in our mutual best interest.
We are strongest when we support each other.
We are weakest when we attack each other.
We are strongest when we listen to each other.
We are weakest when we insist on a singular course of action.
These things I have learned through trial and error.
These things we have learned through trial and error.
These lessons we must never forget and always remind each other when we remonstrate, instead
of celebrate.
A team is not the sum of its parts. A team is the chemistry that comes from a system of mutual
support, of nurturing, of achieving greatness together.
Senator George Mitchell, who negotiated peace in Northern Ireland, a seemingly intractable
problem that had defied resolution for years, once said, “Anyone can claim failure at any point
short of success.”
Let’s have a great meeting. Let’s enjoy each other’s company. Let’s raise each other up to
greatness. Let’s do great things, as Lifeguards for Life.

United States Lifesaving Association
President
Activity Report
Date: April 2009
Officer: President
Introduction
I am pleased to provide an update on my work since the fall 2008 meeting in Cocoa Beach. This has
included finalizing protections for our intellectual property, coordinating the launch of our educational
DVDs, launching a new consulting service, helping streamline and modernize our certification review
process, participating in a variety of lifesaving development projects, answering media inquiries,
advancing international lifesaving at various levels, coordinating finalization of the Host Agreement for
the 2009 National Lifeguard Championships, assisting in substantially reducing costs for two of our
publications, overseeing certain sponsor relations, and garnering $9,000 in sponsor income. Many
others participated in this work, as detailed below. I would like to thank so many of you who have done
so much work between the Board meetings. Clearly, the business of the USLA does not stop at the
closing of each Board meeting. Without your diligence, the work of the USLA could not go on.
Activities and Accomplishments (Since Prior Board of Directors Meeting)
1. Special Projects
1.1. Annual Report: Composed, with the assistance of others, the annual report for the USLA for
2008, which was uploaded to the Lifeguard Library section of www.usla.org. This report was
necessary in our application for continued funding from the Combined Federal Campaign.
1.2. Business Plan: I have been working on a five year business plan for the USLA, which was
requested by a potential donor and which was independently suggested by Mr. Pecoraro.
1.3. Intellectual Property
1.3.1. Worked with our attorney, Dickstein Shapiro, particularly Paul Maier, to arrange the
filing of trademark applications on our behalf for the Lifeguards for Life phrase,
Lifeguards for Life logo, and American Lifeguard phrase. Our trademarks are now
registered.
1.3.2. Submitted our existing policy regarding our trademarks to our attorney for review to
ensure that our trademarks are protected. A revised draft policy is complete and will be
submitted to the Executive Committee and the Board of Directors.
1.3.3. Successfully demanded, on USLA’s behalf, a full refund from our prior attorney of
$1,075 for trademark work for which he was compensated, but which he did not
complete.
1.4. Educational DVDs: The Educational DVD Committee, with the key assistance of Evolution
Film and Tape, are completing four DVDs. It was agreed at the prior meeting that we would
charge $25, plus shipping and handling for each DVD. Mr. Williams worked with Glen
Suchecki of Uniserv to arrange a sales conduit, whereby Uniserv will sell the DVDs, charging
handling (which would compensate Uniserv in full) and postage. I worked with Evolution and
Lt. Nick Lerma to develop the cover art and the DVDs themselves. We will order 100 of each
title. These DVDs will be available via www.usla.org and are likely to be very well received. My
particular thanks to Lt. Lerma and his committee members, Evolution Film and Tape, and Mr.
Williams. This is a highly professional education offering for the USLA that will add greatly to
the USLA’s professional development offerings.
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1.5. PDRMA: I received a request from the Park District Management Agency of Wheaton, Illinois,
for a professional analysis of steps necessary to enable a member of the agency to achieve
the minimum standards recommended by the USLA. I proposed to the Park District
Management Agency that we would charge $3,000, plus expenses for the first review. If this
review proves to be of value, we can reevaluate the amount charged for future reviews, if
invited, to conduct them.
After consulting with Mr. Bauer and Mr. Pecoraro, I asked Mr. Richardson if he would consider
conducting the first review, considering his prior experience as a partner in a company that
conducted similar evaluations for the YMCA and others. I proposed to Mr. Richardson that his
expenses would be paid in full and any additional compensation for his services would be
decided by the Executive Committee once the work is complete (presumably at our April
meeting). Mr. Richardson graciously agreed to do this initial work, with the assistance of Mr.
Pecoraro, understanding that beyond reimbursement for expenses, any further compensation
would be completely in the discretion of the Executive Committee.
This relationship was agreed to by all parties and the contract approved by the Executive
Committee. It is hoped that this small project could create a boilerplate for the future, such that
the USLA could regularly contract its services in cases such as these, harnessing the
collective expertise of our members and leveraging the value of the Lifeguard Agency
Certification Program. My thanks to Mr. Richardson and Mr. Pecoraro for their work, and Mr.
More for reviewing the contract.
1.6. Certification Application Scanning Project: I proposed to Mr. Bauer, Mr. Williams, and our
Certification program administrator that we convert to an electronic system for review and
storage. We are in the process of acquiring a sheet feed optical scanner to allow all future
certification applications to be converted, upon receipt, to a pdf file, thus allowing electronic
delivery to Certification Officers, electronic sharing of the applications, and electronic storage.
In future, when certification applications are received, they will be converted and uploaded to a
storage area on an unpublicized area of our website. Certification Officers will be immediately
advised, via email, to download the applications and conduct a review. Regional presidents
will also be notified, so that they will be aware of the application, able to review it, and able to
monitor its progress. This will also allow sharing of the applications among the Certification
Committee, as well as the Certification Officer’s recommendation, prior to national meetings. It
will eliminate storage costs for hard copies of the applications, which will be retained only for
the three year period of certification.
2. Lifesaving Development
2.1. Panama City Beach: The ongoing effort by many to provide lifeguards in Panama City Beach,
Florida, is moving forward gradually. At the invitation of the Southeast Region, I participated in
a presentation in March that was intended to educate local leaders and to encourage wider
protection. I donated my travel costs and will not bee seeking reimbursement. A local
jurisdiction has funded a small cadre of lifeguards trained to USLA standards, although this
covers only a very limited area. My compliments to the Southeast Region for their ongoing
efforts in this regard.
2.2. Chatham, Massachusetts: After drowning deaths in Chatham Harbor, I provided input to
various public officials and the media recommending that lifeguards be provided in the area.
This included an extensive discussion with a Town Selectman. At last report the town was
intending to provide lifeguards this summer.
2.3. Cape Cod: I have had ongoing communications with lifesaving agencies on Cape Cod in an
effort to encourage their more active participation in the USLA and the certification of their
local agencies.
2.4. Kauai: I fielded an inquiry from Kauai about the possibility of assisting with the ongoing drive to
enhance lifeguard protection there.
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3. International Relations
3.1. ILS Nominations: It was my pleasure to nominate Reenie Boyer, Connie Harvey (American
Red Cross), and Kay Smiley (YMCA of the USA) to ILS committees. They were each
appointed for a four year period (2008 – 2012). My congratulations and my particular thanks to
Reenie for agreeing to participate.
3.2. Strategic Partnering Agreement Surf Life Saving Australia: The President of Surf Life Saving
Australia (Ron Rankin) and I worked to finalize a draft strategic partnering agreement, into
which SLSA has entered with several other national lifesaving organizations. This agreement,
if approved by our Board of Directors, will further cement the excellent relationship between
our two organizations.
3.3. International Life Saving Federation Board of Directors: I represented the Americas Region at
the ILS Board of Directors in Germany in February. I donated my travel costs and will not be
seeking reimbursement. My thanks to Peter Wernicki, Charlie Hartl, Reenie Boyer, and Carl
Martinez, who also attended and funded their travel. My congratulations to Carl Martinez, who
received a President’s Award from the ILS President for his long and gracious service to the
ILS.
3.4. Spain: I accepted an invitation by the Spanish Lifesaving Federation to attend a meeting on
promoting the participation of women in lifesaving in Santander in November 2008. My travel
costs were reimbursed by the Spanish Federation.
3.5. Americas Region Issues: I have continued to work collaboratively with ILS Americas Region
Secretary General, Peter Davis, on various lifesaving development issues within the Americas.
Most recently, this has involved the plan to create a training video in Spanish, funded by the
ILS-AM. We have collaborated on an article in American Lifeguard Magazine encouraging all
American lifeguard resources interested in providing assistance to other countries to
coordinate those efforts via the ILS-AM to help ensure best outcomes.
4. General Business
4.1. Lawsuit: We have been informed that a legal case related to a drowning death in Myrtle Beach
involving a formerly USLA certified agency was settled in August 2008. We were notified after
our November meeting. Although we were not named as a defendant, attending depositions
for this case cost the USLA in excess of $1,000. In addition, several hundred hours of time
were spent addressing issues related to this case by our Legal Advisor, our attorney, and me.
4.2. USLA Nationals 2009: At our last Board of Directors meeting, the Board agreed to award the
2009 National Lifeguard Championships to Fort Lauderdale, pending consummation of a Host
Agreement. Mr. Zebrowski and I negotiated the particulars with representatives of Fort
Lauderdale. It was initially anticipated that the signatory would be the City of Fort Lauderdale. I
have worked with Mr. McCrady, the Assistant Fire Chief, and others from Fort Lauderdale over
a number of months as the hosting issue has evolved. It was ultimately decided by Fort
Lauderdale that the Fort Lauderdale Chapter would be the signatory of the Host Agreement,
with the support of the City of Fort Lauderdale. The Host Agreement was finalized and
approved by the Executive Committee.
4.3. American Lifeguard Magazine Printing: Mr. Bartlett received a deeply discounted bid for
printing of ALM and we jointly decided to offer our existing printer an opportunity to match it.
They did so. This will result in a dramatic savings each year (over $3,800 per issue) for the
foreseeable future that is equivalent to the value of a major sponsorship. My compliments to
Mr. Bartlett for his foresight and entrepreneurial approach.
4.4. Coloring Books: I worked with Ms. Blair, Mr. Davis, and others, to help with development of the
coloring books. I assisted Ms. Blair, by using some key information provided by Mr. Bartlett, to
find a printer who offered printing services to the USLA at a steep discount to the other bids
she had received, which allowed for a much larger printing run at a similar price. My
compliments to Ms. Blair on this excellent effort.
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4.5. Policies and Procedures: I assisted Ms. Bowie in updated the Policies and Procedures to
reflect decisions (modifications to the (P&P) made by the Board of Directors over the years I
have served as President. Ms. Bowie did substantial work on this project, which is now
available on the USLA website. My thanks to Ms. Bowie for her work.
5. Events Attended (see also International Relations section)
5.1. NDPA Meeting: I was invited to attend a summit meeting in Miami Beach of the National
Drowning Prevention Alliance. I asked Mr. McManus to represent us and he was kind enough
to do so. This is an evolving relationship that we are monitoring carefully.
5.2. Panama City Beach Symposium: Please see the Lifesaving Development section.
6. Income and Sponsorship
6.1. Ingram: After several years of work, I was able to convince Ingram to enter a three year
agreement with the USLA at $5,000 per year. The Executive Committee approved this
agreement. It has been signed and the USLA has received the first year payment.
6.2. Adolph Kiefer and Associates: I have had some very positive discussions with Adolph Kiefer
with respect to support for the USLA. I recently invited his support of coloring books being
developed by the Public Education Committee and his company subsequently offered a
donation of $4,000 for this purpose.
6.3. EyeKing: In support of Mr. Zebrowski, I assisted EyeKing’s representative to help them finalize
a website for use by lifeguard professionals to purchase discount sunglasses and to achieve
recognition on our website, per our existing agreement.
6.4. Zubrella: I worked with Zubrella to help them craft an advertisement for American Lifeguard
Magazine, as their product has now been launched.
7. External Communications
7.1. News Media: I have responded to a variety of requests from news media as varied as Pool
and Spa Living, Smart Money Magazine, and the New York Times. Some examples:
7.1.1. Aquatics International: Comments in the 20 year retrospective issue and in a
subsequent story entitled, “Powerful Forces.”
7.1.2. Pool and Spa Living: Provided recommendations on use of PFDs and hazards of using
swim noodles.
7.1.3. Women’s Health: Provided rip current survival information.
7.2. National Recreation and Parks Association: The National Recreation and Parks Association
invited me to attend and make a presentation regarding the USLA on several issues at its
March 2009 aquatics conference. I scheduled this attendance, but the NRPA cancelled the
event.
7.3. YMCA of the USLA and American Red Cross: I have continued a dialogue among our three
organizations, which involves regular communications and coordination on issues of mutual
interest. This is a very strong working relationship which includes the ongoing work of the
Lifeguard Standards Coalition.
Recommendations for Committee and/or Board Consideration
1. Please see Executive Committee Agenda.
Attachments
NONE
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ON STYLE

Bow Ties Turn Up on the Cool Crowd
Old-School Badge of Intellect, Eccentricity Gains Hipster Credibility, but Can It Be Sexy?

By Christina Binkley
April 9, 2008

It’s just a slim slip of silk, yet it says so much.
After years under the chins of the pocket-protector crowd, the bow tie is
cool. It now appears on “Gossip Girl” characters, fashion runways and sports
stars — as well as young hipsters
Forgotten by fashion for years, a bow tie today is both nostalgic and new.
Marcus Wainwright learned to tie one on from his “old man” as a well-bred
British youngster. “It’s one of those things you sort of yearn to go back to,”
says Mr. Wainwright, one half of the design duo behind trendy clothing
maker Rag & Bone.
Last year, Rag & Bone created a few bow ties from unexpected fabrics
such as wool suiting material. To Mr. Wainwright’s surprise, they sold well
and continue to do so.
Madras, seersucker, twill, matte and jacquard — Brooks Brothers is
stocking them all in growing numbers. Richard Cristodero, the company’s
neckwear buyer, brightens at the mention of bow ties, whose sales have been
surging this spring. “Each week we have increases from last year,” he says.
Brooks Brothers stores around the country are asking for more, in bright
colors and all shapes, including butterfly and pointy-tipped. What else is
selling better this year than last? “Nothing,” Mr. Cristodero replies.
“We have seen more bow ties appearing in ads for menswear than we have
ever seen before,” says Bill Kenerson, president of Beau Ties Ltd. of
Vermont, which makes 50,000 bow ties a year, including custom versions, in
Middlebury, Vt. His best-seller is the Churchill — navy blue with white
polka dots. For a store at the Capitol that caters to Congress, buyers have
asked Mr. Kenerson to develop a bow tie made entirely in the U.S. There are
few if any silkworms left in the U.S., so Mr. Kenerson is exploring nonsilk
fabrics.

Dual connotations of brains and
daring may help explain the bow
tie’s return to grace now, when many
people feel a need for intellect and
courage. Though it’s just a patch of
fabric bobbling over the Adam’s
apple, the bow tie is oddly redolent
Beau Ties Ltd.
of elevated thought and persnickety
Churchill is the best-selling bow tie at
attention to detail, with a touch of The
Beau Ties Ltd. of Vermont.
making out after the prom. Like a
seamed stocking, it is simultaneously fastidious and subversive. Wearers
have a wild side, or want to seem like they do.
“It’s for if you’re feeling a little nerdy but in an intelligent way,” says
Kevin Arkadie, a style-conscious Los Angeles television producer and
screenwriter.
A bow tie says a man has a sense of humor. Nowhere else can a man wear
a bow, except tied around his neck — just sufficiently off-kilter to establish
its authenticity. (Note to the novice: Clip-ons and cheaters are too perfect
and thus not cool.)
Like bitters in cocktails, bow ties are a particular taste that ebbs and flows.
Though bow ties are believed to have predated long ties, fewer than 5% of
men wear bow ties regularly, according to Mr. Kenerson.
Cardigans, V-necked sweaters and narrow ties are also suddenly popular
these days. We’re channeling Paul Newman at a moment when Rambo
characters seem to lack the finesse needed to solve our modern challenges.
“The American collegiate look is hot right now,” says Eric Jennings,
men’s fashion director at Saks Fifth Avenue, which has also been selling
more “geek chic” bow ties. He’s working on a new line of Saks-brand bow
ties for fall. They will be loud.
That’s part of the point — to be noticed. Bow ties aren’t quiet. These days,
it’s attention-getters who are wearing them. Bow ties are worn on “Mad
Men,” a fashion-driven television show that may have influenced this trend.
David Beckham has been snapped in a bow tie with a vest but no jacket —
formally informal. Increasingly, teens love them, too. Kevin Jonas, the eldest
of the Jonas Brothers pop trio, wears bow ties with the top button of his
casual shirt unbuttoned.

All this makes it a grand moment
for longtime loyalists, who wore
bow ties when they were down.
“I don’t feel like the dork in a bow
tie anymore,” says Cooper Ray,
whose red hair, glasses, and freckles
once made him a bow-tied
stereotype. As the founder of
SocialPrimer.com, a masculine
online cross between the Preppy
Handbook and Emily Post, Mr. Ray
recently threw a party in Los
Angeles, bow tie required.
It should be noted that in social
settings, a bow tie remains more
likely to draw grins than swoons.
“They really worked for Orville
Redenbacher,” says Jill Haney, an
image consultant in Cincinnati
K. Cooper Ray
whose clients include Procter & The bow tie’s fashion moment is pleasing to
Gamble and Johnson & Johnson. longtime loyalists like Cooper Ray.
When it comes to business, she suggests that bow ties should remain the
stuff of courtrooms and accounting wonks.
“I’d be the first to admit they’re not the sexiest thing coming down the
walk,” Mr. Ray says. Yet, he says, ladies seem to find them charming.
“Whenever I wear one,” he says, “women smile.”

United States Lifesaving Association
Vice President
Activity Report
Date:

April 23, 2009

Officer: Kevin Sweat
Introduction
For your consideration, I respectfully submit the Vice President’s Activity report.
Activities and Accomplishments
1. The Federal Combined Campaign application was completed and approved for 2009. The CFC
process allows the USLA to once again receive pledges from Federal employees. We have also set
up a designated email account to receive pledge reports from participating agencies. I would like to
thank President Brewster and Treasurer Williams for assisting with submitting the necessary reports
needed for submission.
Recommendations for Committee and/or Board Consideration
1. The Volusia County Division of Beach Safety has recently completed a new Lifeguard Headquarters
in September of 2008. In reviewing our submission to the ALM, Mike Beuerlein suggested that any
agency who has gone through the process should offer their participation and assistance to other
agencies starting the process. This could be accomplished with an informal sub-committee on an as
needed basis. I think the idea is an excellent suggestion and I would offer my assistance if needed.

I would like to thank the Southwest Region in advance for organizing the Spring Board of Director’s
meeting.
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United States Lifesaving Association
Secretary
Activity Report
Date: April 23, 2009
Officer: Nikki Bowie
Activities and Accomplishments (Since Prior Board of Directors Meeting)
1. Conducted and completed two Evotes since the fall meeting. One concerned a consultant
agreement for services with PDRMA and the second, just completed prior to this meeting, was the
host agreement with the Fort Lauderdale Chapter of the Southeast Region for the 2009 National
Lifeguard Championships.
2. Updated the Policies and Procedures to reflect recent Board decisions including the change in the
membership year. Upon review, there were minor formatting changes that were made to “clean up”
the document as well as references to specific Bylaws that were updated. Several members of the
Bylaws/Policies and Procedures Committee suggested that a comprehensive review and update of
the Policies and Procedures take place as was done for the Bylaws in 2005. I would like to thank
Bill Richardson, Bob Moore, and Chris Brewster for their help on this project.
Recommendations for Committee and/or Board Consideration
1. Have Bylaws/Policies and Procedures Committee update the Policies and Procedures to the
standards of the Bylaws.
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United States Lifesaving Association
Treasurer’s Report
Activity Report
Date: April 23, 2009
Officer: Rob Williams
Introduction
I would like to thank Peter Davis for assisting me in my absence last fall in Cocoa Beach. It was a rare
experience for me to attend a Water Polo Tournament in Michigan that aligned with the USLA National
Meeting.
Activities and Accomplishments (Since Prior Board of Directors Meeting)
1. 2008 Budget Year – The 2008 budget year came to a close and thank you to all committee
members that stayed within the budget. This caused an Income over Expenses in our budget of
almost $39,000.
2. Taxes & Accountant – I worked with our accountant, Ceferino Fajardo, to complete our year end
audit and Taxes for 2008. The audit was a very quick turn around since we needed it for the
Combined Federal Campaign application due in January. The tax returns are still being finalized
and will be submitted to the proper government agencies by the due date.
3. Credit Card Processing – The credit card processing for membership has been working well. We
seem to be getting 4-6 Internet signups using the credit card per month this off season. I am also
working with our Website Host to add a few pages for credit cards.
4. Returned Payments from Regions – Thanks to all that have been prudent in depositing your
checks when you receive them. I believe I only had one return this past six months, which is a
pleasant reduction in this area.
5. 2008 Budget Clarifications/Area of Notes – The below notes are formulated from the year end
2008 Budget.
5.1. Income
5.1.1. ALM Revenue – The ALM advertising monies are significantly higher last year. This
has to be due to the efforts of the editor in soliciting advertisements.
5.1.2. Certification Fees – The Certification Committee voted to raise the dues associated
with the certification process, thus creating more income.
5.1.3. Competition Income - Competition Income was also significantly higher this year due to
the USLA taking over the registration process for the Summer Nationals. Interest –
Interest earned has decreased over the past few months due to lower rates. However,
we are still expected to be in line with our budget expectation.
5.1.4. Interest – Interest Monies came in above expectations, even with the decline in the
economy and lowering interest rates in the 4th quarter of 2008.
5.1.5. Membership Dues – Dues were very close to expectations.
5.2. Expenses
5.2.1. American Lifeguard Magazine – The line item was slightly higher than expected, but
with the extra advertising dollars, the overall budget was well within expectations.
5.2.2. Certification Administration – Our contracted administered was given a raise per our
last BOD Meeting in Kauai. However, the expenses are within expectations.
5.2.3. Competition – Competition expenses are above expectations. This was due to a nondeposited check that was paid again, course costs for the summer games, and an
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additional allocation for Rescue 2008. However, with the increased revenue, we are at
expectations in the competition budgets.
5.2.4. Insurance & Bonds – Expenses were lower than expected. However, we are currently
working with our Insurance Broker to make sure the policies are in line with our needs.
5.2.5. Professional Fees – Our Accountant has generously donated half of his billing
statement back to the USLA, a savings of $1,500 to our organization.
5.2.6. Regions % of Member Dues – We have seen an increase of reimbursement payments
to the regions for their percentage of the member dues. We have more individuals
paying the full $30 membership.
6. 2009 Budget Clarifications/Area of Notes – The below notes are formulated from the 2009
Budget.
6.1. Income
6.1.1. ALM Revenue – After one issue, the advertising revenue is in line with our annual
expectation.
6.1.2. Consultation Fees – The USLA contracted with a Chicago based agency for some
consultation work. One half of the monies have been collected and some expenses
will need to be paid.
6.1.3. Interest – With our poor economy, interest rates are not very high. However, after the
first quarter, we are in line with our budget expectation.
6.1.4. Miscellaneous Income – A refund was received from monies deposited towards
trademarks for the USLA.
6.1.5. Sponsorship – We are still awaiting payment from one of our contracted sponsors.
6.2. Expenses
6.2.1. Competition - $14,000 annual allocation was moved into restriction for the National
Travel Teams.
6.2.2. Donation - $5,000 received from Chartwell Foundation was moved into the restricted
Mexican Lifesaving Fund.
6.2.3. Professional Fees – Includes monies paid to our accountant ($1,500) as well as
monies for USLA Trademark to Dickstein Shapiro ($975).
7. Long Term Liabilities
7.1. Competition – National Team Travel – Per BOD Action of Fall 2007, all USLA Competition
Travel Teams will use this budget and it is per the discretion of the competition committee to
expend these funds adequately and fairly.
7.1.1. Rescue 2008 - $38,000 was allocated to the Travel Team for Rescue 2008.
$37,921.77 was actually used for the trip.
7.1.2. International Surf Rescue Challenge - $7,000 was allocated for the recent
Competition.
7.2. Mexican Lifesaving Fund - $432 was donated to this account on January 1st for its portion of
interest earned in 2008. $5,000 was donated to this fund by the Chartwell Foundation.
$351.88 has been spent on miscellaneous items from this account in 2009.
Attachments
1.
2.
3.
4.
5.

Current Balance Sheet
2008 USLA Final Budget
2009 Budget – January 1, 2009 – Present
Competition Liability Transaction Report
Mexican Lifeguard Account Transaction Report
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United States Lifesaving Association

Balance Sheet
As of April 15, 2009
ASSETS
Current Assets
Checking/Savings
Bank of America
Fidelity Investments
Total Checking/Savings

Total Current Assets

17,195.55
151,106.92
168,302.47

168,302.47

TOTAL ASSETS

168,302.47

LIABILITIES & EQUITY
Liabilities
Long Term Liabilities
Competition - National Team
Mexican Lifesaving Fund
Total Long Term Liabilities

Total Liabilities

8,244.11
28,233.09
36,477.20

36,477.20

Equity
Unrestricted Net Assets
Net Income

137,110.76
-5,285.49

Total Equity

131,825.27

TOTAL LIABILITIES & EQUITY
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168,302.47

United States Lifesaving Association

Profit & Loss Budget vs. Actual
January through December 2008
Jan - Dec 08

Budget

$ Over Budget

Income
ALM Revenue

23,265.40

13,500.00

9,765.40

Certification Fees

11,452.00

7,500.00

3,952.00

Competition Income

43,203.61

34,000.00

9,203.61

Donations

12,147.72

5,000.00

7,147.72

Heroic Acts Income
Interest
Membership Dues

50.00

0.00

50.00

3,756.35

3,000.00

756.35

167,581.00

170,500.00

(2,919.00)

3,313.76

2,000.00

1,313.76

15,400.87

16,000.00

(599.13)

280,181.03

251,500.00

28,681.03

58,885.14

55,500.00

3,385.14

Miscellaneous Income
Royalties
Sponsorship
Total Income

10.32

Expense
American Lifeguard Magazine
Awards

0.00

500.00

(500.00)

2,538.23

2,500.00

38.23

44,954.36

36,500.00

8,454.36

Database

60.00

3,000.00

(2,940.00)

Donation

5,990.00

0.00

5,990.00

347.65

1,000.00

(652.35)

Insurance & Bonds

6,932.81

8,000.00

(1,067.19)

International Relations

3,949.08

5,000.00

(1,050.92)

Certification Administration
Competition

Heroic Acts

Junior Lifeguards

300.00

1,000.00

(700.00)

Mailings

4.79

500.00

(495.21)

Marketing Agent Commissions

0.00

2,000.00

(2,000.00)

55,072.52

56,000.00

(927.48)

Membership Kits
Miscellaneous

0.00

1,000.00

(1,000.00)

Office Expenses

803.20

1,000.00

(196.80)

Presidential Discretionary Fund

251.55

2,000.00

(1,748.45)

Professional Fees

1,665.07

4,500.00

(2,834.93)

Public Education

7,533.85

10,000.00

(2,466.15)

0.00

500.00

(500.00)

37,336.00

29,000.00

8,336.00

407.50

500.00

(92.50)

12,161.22

11,500.00

661.22

2,107.50

7,000.00

(4,892.50)

241,300.47

238,500.00

2,800.47

38,880.56

13,000.00

25,880.56

Public Relations
Regions % of Member Dues
Telephone/Internet
USLA Travel and Meetings
Website
Total Expense

Income Over Expenses
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United States Lifesaving Association

Profit & Loss Budget vs. Actual
January through December 2009
Jan - Dec 09

Budget

$ Over Budget

Income
ALM Revenue

5,225.00

16,000.00

(10,775.00)

Certification Fees

5,600.00

10,000.00

(4,400.00)

0.00

40,500.00

(40,500.00)

Competition Income
Consultation Fees

1,500.00

Donations

7,230.16

5,000.00

2,230.16

0.00

50.00

(50.00)

455.94

2,500.00

(2,044.06)

Membership Dues

4,145.00

167,500.00

(163,355.00)

Miscellaneous Income

1,075.00
878.08

4,550.00

(3,671.92)

5,600.23

16,000.00

(10,399.77)

31,709.41

262,100.00

(230,390.59)

American Lifeguard Magazine

4,247.31

60,000.00

(55,752.69)

Certification Administration

1,265.72

4,000.00

(2,734.28)

14,000.00

42,500.00

(28,500.00)

Database

0.00

3,000.00

(3,000.00)

Donation

5,432.00
0.00

1,000.00

(1,000.00)

903.95

1,000.00

(96.05)

0.00

8,000.00

(8,000.00)

Heroic Acts Income
Interest

Royalties
Sponsorship
Total Income

Expense

Competition

Educational DVD
Heroic Acts
Insurance & Bonds
International Relations

2,484.90

5,000.00

(2,515.10)

Junior Lifeguards

0.00

1,000.00

(1,000.00)

Mailings

0.00

250.00

(250.00)

Marketing Agent Commissions

0.00

2,000.00

(2,000.00)

2,024.79

56,000.00

(53,975.21)

97.43

1,000.00

(902.57)

260.96

1,000.00

(739.04)

0.00

2,000.00

(2,000.00)

Membership Kits
Miscellaneous
Office Expenses
Presidential Discretionary Fund
Professional Fees

2,495.00

3,500.00

(1,005.00)

Public Education

1,850.00

10,000.00

(8,150.00)

0.00

500.00

(500.00)

1,294.00

32,000.00

(30,706.00)

Public Relations
Regions % of Member Dues
Telephone/Internet
USLA Travel and Meetings
Website
Total Expense

Net Income

138.84

500.00

(361.16)

0.00

11,000.00

(11,000.00)

500.00

7,000.00

(6,500.00)

36,994.90

252,250.00

(215,255.10)

(5,285.49)

9,850.00

(15,135.49)
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United States Lifesaving Association

Competition - National Team
As of April 14, 2009
Date

Name

Memo

Amount

Balance
244.11

03/10/2009

Deposit

Annual Allocation

04/13/2009

Mike Murphy

International Surf Rescue Challenge

04/13/2009

Ryan Matthews

International Surf Rescue Challenge

-500.00

13,244.11

04/13/2009

Paul Mangen

International Surf Rescue Challenge

-500.00

12,744.11

04/13/2009

Dave Cartidge

International Surf Rescue Challenge

-500.00

12,244.11

04/13/2009

Matt Caines

International Surf Rescue Challenge

-500.00

11,744.11

04/13/2009

Loriann Mark

International Surf Rescue Challenge

-500.00

11,244.11

04/13/2009

Renee Locarnini

International Surf Rescue Challenge

-500.00

10,744.11

04/13/2009

Brian Murphy

International Surf Rescue Challenge

-500.00

10,244.11

04/13/2009

Caroline Marani

International Surf Rescue Challenge

-500.00

9,744.11

04/13/2009

Emily Ward

International Surf Rescue Challenge

-500.00

9,244.11

04/13/2009

Jay Butki

International Surf Rescue Challenge

-500.00

8,744.11

04/13/2009

Tracey Crothers

International Surf Rescue Challenge

-500.00

8,244.11

8,000.00

8,244.11

Total Competition - National Team

14,000.00

14,244.11

-500.00

13,744.11

United States Lifesaving Association

Mexican Lifesaving Fund
As of April 14, 2009
Date

Name

Memo

Amount

Balance
23,152.97

01/01/2009

Deposit

Annual Allocation from Interest

432.00

23,584.97

03/10/2009

Donation

3rd payment of 3rd installment

5,000.00

28,584.97

03/13/2009

Jack Buck

Gas Money requested by Karl/Burnside

-100.00

28,484.97

03/19/2009

Neoverve.com

Invoice #10642

-251.88

28,233.09

5,080.12

28,233.09

Total Mexican Lifesaving Fund
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United States Lifesaving Association
Timothy M. Gallagher, Advisor
Activity Report
Date: April 21, 2009
Officer: Timothy M. Gallagher
Introduction
I am looking forward to the meeting in Monterey.
Activities and Accomplishments (Since Prior Board of Directors Meeting)
As the Advisor I have not been called on to give any advice, so contrary to my nature I have kept my
opinions to myself. As President of NJ Certification, the committee has been busy getting ready for the
upcoming season and will be looking to make some changes in how we do business this year. Since
Greg Farry’s passing I have assumed the responsibility of the treasurer’s duties and will be looking for a
replacement.

Recommendations for Committee and/or Board Consideration
I believe the executive committee needs to have a decision on how and if we are going to proceed
with SHP. The finger pointing and inability to get sponsorship needs to be addressed.
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United States Lifesaving Association
Liaison
Activity Report
Date: 4-23-09
Officer: Peter Davis

Activities and Accomplishments (Since Prior Board of Directors Meeting)
1. NOAA/USLA rip current project- not much activity, aside from periodic correspondence. There
are still organizations, universities, beaches, and municipalities around the country posting signs
and using the educational material around the country.
2. Lifeguard Standards Coalition- phase I is complete. Data is being collated, and we are waiting to
see what the next phase will involve.
3. Ongoing communication with individuals and groups from in and out of the country. Normally
these are either referred to the appropriate person or committee or a standard response if given for
inquiries from overseas about employment in the US.
4. Secretary General, International Lifesaving Federation, Americas Region- steady
communication with both member federations and groups in countries that have no full member
organization in their country. Most of the communication with groups in countries without a full
member federation involve following leads, collecting information and generally looking for ways to
foster lifesaving in these areas to the point where there is a group developed and stable enough to
assume the role of leader of lifesaving in that country.
- attended ILS board meeting in Bad-nendorf, Germany in January
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United States Lifesaving Association
MEDICAL ADVISOR’S
Activity Report
Date: APRIL 23, 2009
Officer: PETER G. WERNICKI, M.D.
Introduction
It’s good to be back in beautiful northern California again with the summer just around the corner.
Winter and Spring have been busy with medically related USLA issues. These items as mentioned
below have been covered through the usual channels of e-mail, and phone, but also have led to some
very interesting travel opportunities.
Activities and Accomplishments (Since Prior Board of Directors Meeting)
1. The ILS board meeting was held in Bad-Nendorf Germany In January. The USLA was well
represented both at the meeting and in sampling various German beverages. I am once again on
the Medical committee. Numerous issues were addressed including several upcoming policy
statements. I have been tasked with revising a statement on Epilepsy in the Aquatic Environment.
With recommendations from Mr. Brewster it will be modified to better incorporate the needs of the
USLA and other professional lifesavers while still reflecting a worldwide consensus. Input was
given on various sports issues including the handling of mannequins in pool competitions. Due to
financial and other considerations Rescue 2010 will not be held in England as planned. It will now
be held in Alexandria Egypt in September 2010. Some new very stringent changes have been
incorporated to the WADA anti-doping regulations which affect ILS competitions. Currently the US
athletes are not in the random testing pool but they will be subject to testing prior to the next
Rescue event.
2. The Lifeguard Standards Coalition work continues. Comment has bee received on the draft
document from the participants and appropriate edits made. Final copyediting is now underway. In
the near future the work will be available for public comment on the revised Coalition website at
www.lifeguardstandards.org. Your review and comment will be invaluable to the process.
3. My associated work as the aquatics chair of the American Red Cross Advisory Committee
continues. A meeting was held in Baltimore in December. Numerous topics were worked on
including policy statements. An evidence based review and statement on “Age for Introduction to
the Water” was discussed. This topic is very timely after the discussion at our last educational
conference and the recently circulated study by Brenner. (attached below) Please review it
carefully and be cognizant of possible biasing variables which were not necessarily addressed. An
additional evidence review and statement on the dangers of “Voluntary Hyperventilation in the
Aquatic Environment” was approved. This topic is also pertinent to open water. (attached below)
Please review it carefully and consider possible endorsement by the USLA. Congratulations to our
own Dr. Peter Chambers for his recent appointment to the ARC Advisory Committee as an expert in
emergency medicine.
4. Guidance and direction was provided to the USLA and its officers on various subjects including
product reviews, response to training program suggestions, educational conference topics, and
branding of the rip current materials with NOAA.
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Recommendations for Committee and/or Board Consideration
1. It is recommended that the USLA Board of Directors consider endorsing the ARC policy Statement
on “Voluntary Hyperventilation in the Aquatic Environment”.
Attachments
1. ARC policy statement on “Voluntary Hyperventilation in the Aquatic Environment”
2. Brenner article on “Association Between Swimming Lessons and Drowning in Childhood”
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Template for ACFAS Scientific Review
ACFAS Scientific Report
Questions to be addressed:
Does the evidence available on voluntary hyperventilation preceding underwater swimming
support the conclusion that over breathing can lead to a sudden loss of consciousness with or
without exercise, and therefore must be prohibited at aquatic facilities?

Introduction/Overview:
Grimaldi J. (1993) notes that over breathing or hyperventilation is breathing at rate and depth
higher than necessary to meet the metabolic needs of the body. Despite the incontrovertible
neurophysiology findings that hyperventilation prior to underwater swimming can lead to a
sudden loss of consciousness and death due to decreased carbon dioxide level, and has been
identified as a contributing factor to drowning. This dangerous practice is still used in varying
degrees by swimmers at aquatic facilities.
Review Process and Literature Search Performed
A National Library of Medicine, MEDLINE, PubMed and PsychInfo database search was
conducted for the period of 1905 to 2007. Medline searched using the terms (1) the MeSH
headings Search headings included combinations of the terms: exercise and hypercapnia;
voluntary overbreathing; hyperventilation and hypercapnia; hyperventilation and breath holding;
hyperventilation and decreased cerebral function; hyperventilation and underwater swimming;
hyperventilation and loss of consciousness; hyperventilation preceding breath holding and
unconsciousness; physiology of breath hold diving; physiology of underwater swimming, cardiorespiratory functions and breath hold diving; hyperventilation, breath holding, exercise, and
unconsciousness; hypoxia and loss of consciousness; peripheral vasoconstriction reduced cardiac
output and bradycardia; bradycardia and breath holding; oxygen apnea
This search yielded 1,789 citations. Journal references were obtained and articles consistent with
the research questions were reviewed. Additional articles were identified from references cited in
the selected articles “hyperventilation” AND „breath holding‟ AND „loss of consciousness‟ (2)
MeSH headings „hyperventilation” AND „respiration‟ (3) “overbreathing” as a text word, and
then hand searched all articles including review articles was conducted. There were 262 abstracts
reviewed and 46 papers obtained and reviewed plus papers identified by the hand searches.
Additional Medline search using “hyperventilation only” (textword); 400 titles were screened
and 49 articles reviewed and references hand searched. Cochrane Database of Systematic
Reviews searched using terms “hyperventilation,” “overbreathing” and “underwater swimming”
each separately, yielding 4,370 and 12 results.
Scientific Foundation
The principal function of the respiratory system is to extract oxygen (O2) from the air that enters
the lungs, transport it to the body tissues, and evacuate excess carbon dioxide (CO2) and water
vapor. Neurophysiological control of breathing originates in the respiratory centers located in
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Template for ACFAS Scientific Review
the brain stem, the pons, and the medulla oblongata. The limbic system and the pre-frontal cortex
also regulate breathing.
The medulla oblongata is responsible for the involuntary autonomic nervous system regulatory
processes of heart rate, breathing, and blood pressure. The axons in the medulla oblongata
transmit signals based on the information received from the respiratory system. The carbon
dioxide level, rather than the oxygen level, is the major stimulus for inspiration. The medulla
oblongata sensors make certain that an increase in carbon dioxide level beyond normal limits
triggers the urge to breathe before decreased oxygen levels leading to hypoxia occur.
The medulla oblongata activates respiratory reflex loops if the concentration of carbon dioxide
exceeds normal limits. The increase of carbon dioxide (CO2) levels and the acidity (H+)
bloodstream levels are the primary stimuli for the inspiratory phase of respirations. The
necessary amount of oxygen is then inhaled and the level of CO2 is monitored during expiration
to prevent red blood cell respiratory acidosis. Maintaining the proper level of CO2 exhalation
prevents the excessive buildup of either carbonic acid or hydrogen ions thus maintaining the
appropriate acid -- base balance crucial to all metabolic processes.
There are two major physiological sensors for detecting oxygen and carbon dioxide levels.
Oxygen sensors detect low arterial oxygen (PO2) concentration. The oxygen level indicator is a
weak signal and is easily suppressed especially during competition. Neurons in the solitary
nucleus of the brain stem constantly sample the blood in the brain for CO2 levels. The CO2
sensors respond to rising carbon dioxide levels which trigger the urge to breathe. This process
insures that arterial blood oxygen is adequate to provide the brain with sufficient oxygen to
maintain consciousness and not drop below levels incompatible with higher level cerebral
functioning.
During voluntary or involuntary hyperventilation excessive carbon dioxide exhalation occurs.
This over breathing results in hypocapnia (low levels of carbon dioxide) and respiratory alkalosis
(acid – base imbalance). Woodson (1979) found that insufficient CO2 changes the pH level
towards alkalosis and inhibits the functioning of the breathing centers in the brain. Laffey &
Kavavagh (2002) reported hyperventilation induced hypocapnia causes vasoconstriction,
increases blood pressure, constricts the cerebral and peripheral arteries, reduces the blood flow to
the brain, and the capacity of hemoglobin to bind and release oxygen. Inadequate CO2 reaction
with the red blood cells leads to lower production of carbonic acid/hydrogen ions. Respiratory
alkalosis (pH level higher than normal) caused by respiratory over breathing lowers the body‟s
CO2 level significantly below their normal range causing dizziness and unconsciousness.
Hyperventilation lowers the CO2 levels without increasing arterial oxygen level (PO2) above the
level necessary to maintain consciousness. Fried and Grimaldi (1993) indicated that low CO2
pressure causes constriction of the blood vessels that supply the brain, tremors, decreased brain
blood flow, and lightheadedness. Ley (1987) noted that double vision, vertigo, epileptic like
seizures, EEG and EKG changes, coldness of arms and legs, and irritability can occur during
hyperventilation. Siesjo, Berntman & Rehncrona (1979) indicate vasoconstriction of peripheral
vessels, and the decreased ability to concentrate may occur during overbreathing. A reduction in
alveolar CO2 pressure reduces the diameter of the small pulmonary arteries thereby further
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restricting the blood flow to body tissues. The increased blood pH reduces the amount of oxygen
in the blood delivered to the body‟s cells. Concurrently, the heart must pump blood with greater
force and frequency to compensate for the decrease in alveolar CO2 pressure and the increase in
the pH level.

Summary
Proper breathing regulates body chemistry by providing appropriate levels of carbon dioxide
based on the metabolic and other physiological requirements dictated by activities and personal
factors. Voluntary hyperventilation deregulates breathing chemistry and brings about a carbon
dioxide deficit in the blood through rapid and deep over breathing. The shift in the CO2
chemistry associated with over breathing causes physiological changes such as hypoxia, cerebral
constriction, coronary constriction, blood and cellular alkalosis, cerebral glucose deficit,
ischemia, buffer depletion, bronchial constriction, calcium imbalance, magnesium deficiency,
muscle spasms, and fatigue. When a person hyperventilates and then swims underwater, the
oxygen level in the blood drops below the point needed to maintain higher cerebral functioning.
The person will then become unconscious before the CO2 level raises to the level that triggers the
urge to breathe. Drowning then occurs if the person is not rescued.
Standards:
Voluntary hyperventilation prior to underwater swimming and underwater breath holding
is a dangerous activity. Swimmers should not engage in hyperventilation prior to either
practice. Aquatic managers, lifeguards, and swim instructors should prohibit all persons
from hyperventilating prior to underwater swimming and breath holding activities. All
aquatic facilities should have a policy of actively prohibiting hyperventilation.
Guidelines:

None.

Options:

None.

Level
I
II

Description
Convincingly justifiable on scientific evidence alone
Reasonably justifiable by scientific evidence and
strongly supported by expert opinion

III

Adequate scientific evidence is lacking but widely
supported by available data and expert opinion
No convincing scientific evidence available but
supported by rational conjecture, expert opinion and/or
non peer-reviewed publications

IV

Implication
Usually supports Standard
Usually supports Guideline or
Option but if volume of evidence
is great enough and support from
expert opinions is clear may
support standard
Usually supports Option.
May support option
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Schneeberger J,
Murray W.B, Mouton
W.L, Stewart R. I.
(1986)

Breath holding in
divers and nondivers--a
reappraisal. South
African Medical
Journal.
21;69(13):822-834

The two phases of breath holding, the
voluntary inactive and involuntary active
phases, were identified by non-invasive
methods using the induction
plethysmograph. Eight trained divers and
7 non-diving control subjects familiar
with respiratory apparatus were studied.
During breath holding from normocapnia
and total lung capacity it was not
possible to distinguish between the two
groups in respect of the pattern or
duration of breath holding or alveolar gas
tensions at the breakpoint. Divers could,
however, hold their breath much longer
after hyperventilation (165 +/- 40.0 and
121 +/- 31.4 seconds; P less than 0.01).
This was associated with a longer second
phase than occurred in non-divers (78.0
+/- 29.7 and 17.6 +/- 13.1 seconds; P less
than 0.01) and more severe alveolar
hypoxia (percentage oxygen 7.6 +/- 1.8
and 10.9 +/- 1.7%; P less than 0.01). It is
concluded that these divers had a
hyperventilation-dependent attenuated
hypoxic ventilatory response. Subjects
could also be identified who have either
a very short (less than 10 seconds) or
very long (greater than 45 seconds)
second phase. They were considered to
be at risk of developing underwater
hypoxia and unexpected loss of
consciousness. It is further suggested that
analysis of the phases of breath holding
holds promise as a screening test of both
novice and experienced divers.

Level of
Evidence
(Using table
below)
2a

4

Template for ACFAS Scientific Review
Landsberg P.G. (1975) Bradycardia during
human diving.
South African
Medical
Journal;49(15):62630

Craig, A.B. (1961)

Causes of loss of
consciousness
during underwater
swimming. Journal
of Applied
Physiology,16,583586

The bradycardial response to the diving
2a
reflex, which occurs in man and in
diving animals, is thought to be a
physiologically protective oxygenconserving mechanism whereby the
animal is kept alive during submergence.
The physiology and nervous pathways
are not yet fully understood, but several
investigators have pointed out the
potentially fatal outcome of an
accentuated diving reflex. The CO2
content of the peripheral venous blood
has been proved variable and
unpredictable during the
hyperventilation-breath-hold dive cycle
in man. A group of 8 male divers
(average age 34 years) was investigated
during breath hold dives to 3.3 m in a
swimming pool. Heart rates were
recorded and compared at various stages
during breath-hold and SCUBA (selfcontained underwater breathing
apparatus) dives, viz. when resting on the
surface, breath holding, hyperventilating
and swimming underwater. Two divers
performed extreme breath hold
endurance tests lasting 135 seconds
underwater. All divers had a tachycardia
after hyperventilation and a bradycardia
after breath hold diving, lasting 80-100
seconds. Extra asystoles were recorded
during some of the breath hold dives.
Prolonged submergence caused extreme
bradycardia (24/min) with central
cyanosis. Bradycardia during diving may
be a physiological conserving reflex or
the start of a pathophysiological
asphyxial response.
Four types of breath holding were
2a
executed; a) at rest, b) after
hyperventilation, c) during mild exercise,
and d) after hyperventilation and during
exercise. At the breaking point the
subject made maximal expiration, and
the end title air was analyzed for O2 and
CO2. It was found that when the
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Fink, B. R. (1961)

Influence of
cerebral activity in
wakefulness on
regulation of
breathing. Journal
of Applied
Physiology
16(1):15-20

Craig, A.B. (1961)

Underwater
swimming and the
loss of
consciousness. The
Journal of the
American Medical
Association, 176
(4), 87 -- 90

breaking point was reached, the PCO2
was higher and the PO2 lower during
exercise than at rest. The lowest PO2
was observed after the subject had
exercised following hyperventilation; the
PO2 was 34 mm or below in four of the
12 subjects, a degree of hypoxia often
associated with unconsciousness. Other
experiments including underwater
swimming support the conclusion that
the loss of consciousness after
hyperventilation and during exercise is
possible and is probably due to hypoxia.
13 healthy men, unaware of the
2a
objectives of this study, underwent
passive or active over ventilation
lowering the end expansion carbon
dioxide tension to 25 mm Hg or below.
At the end of the period of
hyperventilation, rhythmic respiration
continued uninterrupted at approximately
the control frequency. The volume of
ventilation was above control during the
first minute of recovery and then
stabilized at about two thirds of the
control volume; it continued at this level
for over two minutes during which time
the end expiration PCO2 gradually rose
towards the control level. No incidents
of periodic breathing occurred. The
absence of over ventilatory apnea in the
waking condition contrasts with its easy
elicitation during general anesthesia. It
is concluded that cerebral activity
associated with wakefulness is a
component of normal respiratory drive
and that carbon dioxide acts by
augmenting the effects of this component
Under certain circumstances a person
5
swimming underwater may lose
consciousness. Eight incidents here
described indicate that hyperventilation
before breath holding and exercise may
delay the onset of the urge to breath.
Before the partial pressure of CO2
increases significantly, the O2 may
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Craig, A.B. (1961)

Underwater
swimming and the
loss of
consciousness. The
Journal of the
American Medical
Association, 176
(4), 87 -- 90

Craig, A.B. (1961)

Underwater
swimming and the
loss of
consciousness. The
Journal of the
American Medical
Association, 176

decrease to a degree incompatible with
higher level cerebral functioning. In five
cases of drowning also reported, this
chain of events is likely to have
occurred. Discussion of the details
suggest that certain preventive steps can
be taken without discouraging swimmers
from learning to handle themselves
underwater.
Report of Cases: Survivors
Case 1
An excellent swimmer, age 27, set as his
goal an underwater swim of over of 200
feet in distance, two laps of the pool.
Before beginning he hyperventilated for
about two minutes, took a full
inspiration, and dove in. After the first
few feet, during which he was dizzy, he
felt he could have swam underwater
"forever." He negotiated the turn and
started back before he noted the urge to
breathe. As this sensation became more
pronounced, he made continuous
swallowing movements, a common trick
for relief from the pressure of breath
holding. The last thing he remembered
was passing a ladder which was later
measures as 40 feet from the end, or 160
feet from the beginning of the swim.
When he reached the end of the pool, he
surfaced, regained consciousness,
climbed out of the pool, and lay down to
rest. His friends, who were following
the progress of the swim, noted nothing
amiss, and when informed of what the
swimmer had experienced they could
recall nothing unusual.

Report of Cases: Survivors
Case 2
Another good swimmer, age 18, decided
to repeat a previous performance he had
achieved by swimming underwater for
three laps of a 75 foot pool, i.e. 225 feet.
He hyperventilated for one minute at

5
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Craig, A.B. (1961)

(4), 87 -- 90

which time he was dizzy. A significant
urge to breathe was not apparent until the
beginning of the third lap, when he
reminded himself that his goal was 225
feet. He did not remember swimming
most of the third lap. When he reached
the end, a fellow student who was
specifically watching the swim reported
that the subject surfaced but failed to
raise his head. He began to cough and
gasp, but regained consciousness in two
or three breaths after his head was held
above the surface. The subject did not
recall any after effects other than being
slightly tired.

Underwater
swimming and the
loss of
consciousness. The
Journal of the
American Medical
Association, 176
(4), 87 -- 90

Report of Cases: Survivors
5
Case 3
Another boy, age 18, was practicing
underwater swimming with mask, fins,
and snorkel a short distance offshore.
Before one dive he "hyperventilated
hard" for about two minutes. Careful
questioning failed to reveal that he had
not set any time or distance goal on this
particular dive nor was he competing
against another diver. He went under "…
feeling great. I thought I could hold my
breath forever." He estimated that he
was 5 feet under the surface propelling
himself slowly. He did not remember
having any urge to breathe before seeing
"spots" before his eyes. This was a
transient sensation, and his next memory
was being on the surface breathing hard.
He started to swim for shore, but felt
dizzy and exhausted. When he reached
shallow water, he tried to stand but was
still dizzy and "shaky." He recovered
during the next minute or so and had a
slight headache for about an hour.
Further questioning revealed that he did
not call or gasp when he found himself
conscious. There was no hint that he has
aspirated water. Most interesting was the
observation that he could not remember

8
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making any decision to surface.

Craig, A.B. (1961)

Underwater
swimming and the
loss of
consciousness. The
Journal of the
American Medical
Association, 176
(4), 87 – 90

Report of Cases: Survivors
5
Case 4
A subject related that at the age of 14 he
was a participant in an underwater
swimming event at a local club. As he
was the first to swim, he wished to make
a maximal effort. He hyperventilated for
"quite a long time," enough to feel
dizziness and tingling in the extremities.
At the end of the first lap of a 60 foot
pool he felt himself "tired." However,
after the first turn he recovered and
during the second and third lengths he
thought that "this was great." The last
event he remembered was making the
turn at 180 feet and pushing off the wall.
He did not recall swimming another three
or four strokes only that he regained
consciousness while being pulled to the
edge of the pool. No artificial
resuscitation was necessary.

Craig, A.B. (1961)

Underwater
swimming and the
loss of
consciousness. The
Journal of the
American Medical
Association, 176
(4), 87 – 90

Report of Cases: Survivors
Case 5
Several other swimmers had preceded an
18-year-old boy in an event to see how
far they could swim underwater. This
subject recalls telling a friend that he was
going to make two laps of the 60 foot
pool and at least complete the second
turn. Before starting he made "four or
five" maximal expirations and
inspirations but did not feel dizzy. He
noted the urge to breathe during the
middle of the second lap, but "I bit my
lip and pumped my lungs." By the latter
statement he meant that he made
inspiratory and expiratory efforts against
a closed glottis. Within the next few feet
he reminded himself that his goal was
120 feet and a turn. As he saw the end of
the pool, "things turned dim" his next

5
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memory was lying on the edge of the
pool with "someone pushing on my
back." The person watching the swim
reported that nothing seemed to be amiss
until the swimmer pushed off from the
second turn. He made no further
swimming movements but began to sink
feet first. He was immediately pulled
from the water and regained
consciousness after two or three cycles of
artificial resuscitation. Although his
color was not noted, it was observed that
he was flaccid when taken out of the
pool. There was no coughing when
spontaneous respirations were resumed.
Craig, A.B. (1961)

Underwater
swimming and the
loss of
consciousness. The
Journal of the
American Medical
Association, 176
(4), 87 – 90

Report of Cases: Survivors
5
Case 6
A 17-year-old male swimmer had
participated in a water polo game about
20 minutes before entering an underwater
swimming contest. Before beginning he
took 10 or 12 "very deep breaths" and for
the first few feet on the water, he felt
"very dizzy". He completed the first lap,
75 feet and about half way back "my
mind went blank." Spectators said that
he continued to swim, completed the
second lap, turned, and appeared to
surface (about 160 feet). He then began
to sink and was immediately pulled out.
Artificial resuscitation was carried out
for two or three minutes before
spontaneous respirations were adequate.

Craig, A.B. (1961)

Underwater
swimming and the
loss of
consciousness. The
Journal of the
American Medical
Association, 176
(4), 87 – 90

Report of Cases: Survivors
Case 7
At the conclusion of the lifesaving class
the students were asked to swim one
length of a 75 foot pool underwater.
Most of these college students swam one
length and did get out, but one man in a
lane at the edge of the pool made the turn
and started back. The instructor reached

5
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over the edge of the pool with his foot
and pushed the swimmer on the back.
The swimmer then climbed up, sat on the
edge, but did not seem to know "where
he was." A short time later the student
told the instructor that he did not
remember getting out of the pool but
only that he had " a wonderful feeling
that he could go, go, go," while
swimming the length of the pool.
Craig, A.B. (1961)

Underwater
swimming and the
loss of
consciousness. The
Journal of the
American Medical
Association, 176
(4), 87 – 90

Report of Cases: Survivors
Case 8
A medical student recounted that he had
worked as a lifeguard at a large outdoor
pool. A favorite game of a group of 14
to 16-year-olds was to swim underwater.
The pool was 75 feet wide. They would
each do this repeatedly during a swim,
and many of them could make the
distance without much apparent effort.
They routinely hyperventilated before
starting. The victim had attempted to
swim several times but on this occasion
was pulled from the water at a point
indicating that he had gone 120 feet. He
was found on the bottom but could not
have been there more than 30 seconds.
When taken from the water he was
flaccid, and "very cyanotic." Manual
artificial resuscitation was effective in
reducing the degree of cyanosis and was
continued for five to seven minutes
before spontaneous respirations were
noted. The subject reported "I don't
know what happened," but no further
history was obtained

5

Craig, A.B. (1961)

Underwater
swimming and the
loss of
consciousness. The
Journal of the
American Medical
Association, 176

Case 1 Drowning.

5

A young college sophomore who was a
good swimmer and was known to be in
good condition borrowed his roommates
flippers and went to the pool. It was
known that the victim intended to swim
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laps underwater (150 feet). Those of the
pool recall that he swam for some time
before he presumably attempted the
underwater distance. There were only
six or seven other people in the pool
during this period. The guards suddenly
saw the subject on the bottom of the deep
end; the maximal time he could've been
there was no more than one minute. The
body was recovered and back pressure -arm lift resuscitation was begun
immediately. Bloody froth appeared at
the mouth with the first positive pressure.
Within a minute another instructor began
mouth-to-mouth breathing but reported
that despite maximal expiratory effort he
was unable to move any air. The victim's
cyanosis did not decrease. Other efforts
were made with a "machine resuscitator"
but this merely "chattered." Autopsy
revealed the lungs were full of water but
there were no contents of the stomach in
the airway

Summary of 58
cases of loss of
consciousness
during
underwater
swimming and
diving. Medicine
and Science in
Sports.
8 (3):171-175.

It is well accepted that hyperventilation
3b
before breath hold swimming and skin
diving makes it possible for a person to
extend the time under water. Less well
known is the fact that this maneuver can
cause loss of consciousness due to
hypoxia. This accident happens almost
exclusively to males (56 cases). The most
common age group was 16-20 years
(range 12-33 years). All were known to
be good swimmers or divers.
Approximately 80% of the cases
occurred in guarded pools. Thirty-five
subjects survived the accident and of the
twenty-three fatalities, there was only
one good autopsy report. In this instance
the findings were those associated with
classical drowning preceded by hypoxia
and hypercapnia. Breath holding
experiments indicated that the times
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between loss of consciousness and death
may be no longer than 2.5 minutes. The
patterns associated with these cases
suggest that those who are responsible
for aquatic safety as supervisors or
guards of pools could prevent most
accidents by watching for young male
swimmers who are practicing
hyperventilation and underwater
swimming in competition with
themselves or with others.

United States Navy.
(2008)

United States Navy
Dive Manual
Revision 6, pages
3-19 – 3-20
(SS521-AG-PRO010
Washington,DC,
United States
Commander,Naval
Sea Systems
Command

Most people can hold their breath
5
approximately 1 minute, but usually not
much longer without training or special
preparation. At some time during a
breathholding attempt, the desire to breathe
becomes uncontrollable. The demand to
breathe is signaled by the respiratory center
responding to the increasing levels of
carbon dioxide in the arterial blood
and peripheral chemoreceptors responding
to the corresponding fall in arterial oxygen
partial pressure. If the breathhold is
preceded by a period of voluntary
hyperventilation, the breathhold can be
much longer. Voluntary hyperventilation
lowers body stores of carbon dioxide
below normal (a condition known as
hypocapnia), without significantly
increasing oxygen stores. During the
breathhold, it
takes an appreciable time for the body
stores of carbon dioxide to return to the
normal level then to rise to the point where
breathing is stimulated. During this time
the oxygen partial pressure may fall below
the level necessary to maintain
consciousness. This is a common cause of
breathholding accidents in swimming
pools. Extended breathholding after
hyperventilation is not a safe procedure.
3-20 U.S. Navy Diving Manual—Volume 1

WARNING Voluntary hyperventilation
is dangerous and can lead to
unconsciousness and death during
breathhold dives.
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Another hazard of breathhold diving is the
possible loss of consciousness from
hypoxia during ascent. Air in the lungs is
compressed during descent, raising the
oxygen partial pressure. The increased
ppO2 readily satisfies the body‟s oxygen
demand during descent and while on the
bottom, even though a portion is being
consumed by the body. During ascent, the
partial pressure of the remaining oxygen is
reduced rapidly as the hydrostatic pressure
on the body lessens. If the ppO2 falls below
0.10 ata (10% sev), unconsciousness may
result. This danger is further heightened
when hyperventilation has eliminated
normal body warning signs of carbon
dioxide accumulation and allowed the
diver to remain on the bottom for a longer
period of time.
The US Navy Dive manual describes a
warning as follows:
WARNING
Identifies an operating or
maintenance procedure,
practice, condition, or
statement, which, if not
strictly observed, could result
in injury to or death of
personnel.

Level of
Evidence
Level 1a
Level 1b
Level 2a
Level 2b
Level 2c
Level 3a
Level 3b
Level 4
Level 5
Level 6

Definitions
(See manuscript for full details)
Population based studies, randomized prospective studies or meta-analyses of multiple studies
with substantial effects
Large non-population based epidemiological studies or randomized prospective studies with
smaller or less significant effects
Prospective, controlled, non-randomized, cohort or case-control studies
Historic, non-randomized, cohort or case-control studies
Case series: convenience sample epidemiological studies
Large observational studies
Smaller observational studies
Animal studies or mechanical model studies
Peer-reviewed, state of the art articles, review articles, organizational statements or guidelines,
editorials, or consensus statements
Non-peer reviewed published opinions, such as textbook statements, official organizational
publications, guidelines and policy statements which are not peer reviewed and consensus
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Level 7
Level 1-6E

statements
Rational conjecture (common sense); common practices accepted before evidence-based
guidelines
Extrapolations from existing data collected for other purposes, theoretical analyses which is onpoint with question being asked. Modifier E applied because extrapolated but ranked based on
type of study.
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Association Between Swimming Lessons
and Drowning in Childhood
A Case-Control Study
Ruth A. Brenner, MD, MPH; Gitanjali Saluja Taneja, PhD; Denise L. Haynie, PhD;
Ann C. Trumble, PhD; Cong Qian, MS; Ron M. Klinger, MBA; Mark A. Klebanoff, MD, MPH

ming lessons and the risk of drowning among children
aged 1 to 19 years.

determined intent, or that occurred under conditions in
which swimming ability was unlikely to impact risk (eg,
in ice water or bathtubs) were excluded.

Design: Case-control study.

Results: Of the 61 cases in the 1- to 4-year age group, 2

Objective: To estimate the association between swim-

Setting: Cases were identified from medical examiners’/

coroners’ offices between mid-2003 and mid-2005. Jurisdictions included the states of Maryland and North Carolina, 14 districts (33 counties) in Florida, 3 counties in
California, 1 county in Texas, and 1 county in New York.
Participants: Cases were children and adolescents aged

1 to 19 years who died of unintentional drowning. Interviews were conducted with 88 families of children who
drowned and 213 matched controls.
Main Exposure: Swimming lessons.
Main Outcome Measure: Death due to unintentional drowning. Drownings that were intentional, of un-

(3%) had participated in formal swimming lessons vs 35
of 134 matched controls (26%) (adjusted odds ratio [OR],
0.12; 95% confidence interval [CI], 0.01-0.97). Among
the 27 cases aged 5 to 19 years, 7 (27%) had ever taken
formal swimming lessons vs 42 of 79 matched controls
(53%) (adjusted OR, 0.36; 95% CI, 0.09-1.51). In adjusted analyses, there was no statistically significant association between informal instruction and drowning risk.
Conclusions: Participation in formal swimming lessons was associated with an 88% reduction in the risk of
drowning in the 1- to 4-year-old children, although our
estimates were imprecise and 95% CIs included risk reductions ranging from 3% to 99%.
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URING 2000 THROUGH
2005, 6900 children
younger than 20 years
died of unintentional,
non–boat-related drowning in the United States (rate, 1.42 per
100 000 person-years).1 Among children
younger than 5 years, the rate was 2.68,
and among those 1 to 2 years of age, it was
4.12. Interventions to prevent drowning
are dependent on the age of the victim and
the circumstances surrounding the event.2-4

See also pages
277 and 288
For toddlers, mandatory pool fencing is
one effective strategy for prevention of
many drownings; however, it primarily addresses circumstances in which a child
gains unauthorized access to the pool but
does not address submersions that occur
when a child is known to be in the pool
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area or around another body of water, eg,
a lake or canal.5-8 The effectiveness of other
potential prevention strategies is unknown.4 One such strategy is increased
swimming ability through participation in
swimming lessons. The American Academy of Pediatrics recommends that, after
the age of 5 years, all children be taught
to swim; however, because of the absence of data regarding effects of swimming lessons on drowning risk, the American Academy of Pediatrics does not
recommend for or against swimming lessons as a preventive strategy among children younger than 5 years.9-11
This population-based case-control
study estimated the association between
participation in swimming lessons and risk
of drowning. Our primary goal was to
study the effects of swimming lessons in
the 1- to 4-year age group, as this is the
age group for which it has been most difficult to form appropriate recommenda-
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tions. We also collected data about risk factors for drowning among older children because the surveillance and
interview methods established for the younger children
provided an opportunity to do so.
METHODS

OVERVIEW
Drowning deaths were identified through the offices of medical
examiners or coroners (hereafter referred to as medical examiners). Jurisdictions targeted for participation were those with
relatively large numbers of childhood drownings in the 1- to 4-year
age group. To facilitate study procedures for initial contacts with
families, we targeted jurisdictions in which investigation of drowning was routinely conducted by the medical examiner’s office.
Study jurisdictions included the states of Maryland and North
Carolina, 14 districts in Florida (covering a total of 33 counties), 3 counties in California, 1 county in Texas, and 1 county
in New York. Information was obtained about drownings of children aged 1 through 19 years. Matched controls were identified
through random-digit dialing as detailed later. This project was
approved by the institutional review boards of the National Institute of Child Health and Human Development and Westat,
the firm that conducted the data collection.

CASE DEFINITION, IDENTIFICATION,
AND DATA COLLECTION
Cases were defined as deaths resulting from submersion in a
liquid medium within a participating jurisdiction. A priori exclusion criteria included drownings that were intentional or of
undetermined intent and submersions in bodies of water or
under conditions in which swimming ability was unlikely to
impact risk, such as ice water, bathtubs, and buckets.
Cases were identified through both active surveillance and
passive reporting by participating medical examiner offices. Surveillance calls were made to participating offices on a weekly to
monthly basis, depending on the historical frequency of drowning within that jurisdiction. In addition, study staff conducted
newspaper searches in participating counties. Identification of
a new case through a newspaper search triggered a call from study
staff to the appropriate medical examiner office to verify eligibility and gather additional information about the incident. For
most jurisdictions, surveillance began in spring 2003 and ended
in September 2005, although some jurisdictions began later or
ended earlier, generally because of administrative issues within
the medical examiner office. For each identified eligible drowning, a standardized case abstract form was completed based on
information from the routine investigation. The form included
information about the decedent and details about the drowning
scene (eg, site of submersion) and about the child’s past participation in formal swimming lessons.
Procedures for contacting case families have been previously published.12 Investigators from the medical examiner offices informed the next of kin about the study in person, by telephone, or, in one state, by mail. If the next of kin did not decline
participation, they were sent a brochure and letter describing the
study. The materials indicated that study staff would contact potential participants to schedule an in-depth telephone interview
and included a telephone number to call if the participant did
not want to be contacted. Next of kin who did not opt out were
contacted to schedule the telephone interview.
During data collection, it became apparent that some families did not learn of the study through these procedures (eg,
the investigator forgot to describe the study to the family). Procedures were thus modified, approximately 1 year following

initiation of data collection, so that all families could be informed about and invited to participate in the study. In these
instances, the medical examiner sent a letter and brochure describing the study and a short questionnaire regarding the child’s
prior participation in swimming lessons. At the end of the questionnaire were 2 check boxes, one that gave permission for study
staff to contact the family and another that indicated that the
respondent did not wish to be contacted further about the study.
Only those who returned the questionnaire and checked the
box giving permission for further contact were contacted for a
telephone interview.

IDENTIFICATION OF CONTROLS
Controls were sought only for those cases with information on
swimming lessons from either the medical examiner investigation or the study interview (ie, if information on swimming
lessons was not available from the medical examiner’s investigation and the case family had opted out of the study, we did
not attempt to find matching controls). A minimum of 2 matched
controls were sought for each case through random-digit dialing. Matching variables included age, sex, and county of residence. Additionally, in the 1- to 4-year age group, cases and
controls were matched on the presence of a swimming pool at
their home. For 1- to 4-year-olds, the date of birth for the control had to be within 6 months of the date of birth of the case
and for 5- to 19-year-olds, cases and controls were matched by
age group, 5 to 9, 10 to 14, and 15 to 19 years.
In each participating county, households were prescreened
(ie, prior to identification of drowning events) to create a list of
households with potentially eligible controls. The sampling frame
used to screen households was the set of telephone exchanges
that covered the jurisdiction.13,14 The number of households
screened was dependent on the number of drownings expected
in the 1- to 4-year age group based on data from prior years. The
household screening enumerated the sex and year and month
of birth for each household resident younger than 20 years. When
date of birth was not available, age or age group was listed. When
a drowning occurred, the 2 controls who most tightly matched
the case were selected from this list.
In the more tightly matched 1- to 4-year age group, sometimes controls who met the earlier-listed criteria were not available in the prescreened list. In these instances, criteria were “loosened,” first to allow matched controls residing in adjacent
counties, followed by extension of the age range to within 1 year
of the case, and finally by including controls of the opposite sex.
For cases who drowned within a participating jurisdiction but
lived outside of that jurisdiction, a list of telephone numbers was
generated based on the case’s telephone number. Lists were generated in a manner similar to that described earlier for prescreening, ie, with a sampling frame that was the set of telephone exchanges that covered the jurisdiction.13,14 All tightly matched
controls identified in a group of numbers were interviewed in
order to avoid bias that might occur if only the first identified
households were enrolled. This alternate procedure was also used
when the case resided in a participating county but no control
was identified from the prescreened list.

CASE AND CONTROL INTERVIEWS
Study staff telephoned families of cases and controls, and those
providing verbal consent underwent a computer-assisted telephone interview. Interviews included questions about exposure to water, swimming ability, participation in formal and informal swimming lessons, child development and temperament
(1- to 4-year-olds), risk taking, medical conditions, and household characteristics. The case interview referred to the period
prior to the drowning event, while the control interview ob-
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1- to 4-year olds

159 Cases

Mode of initial contact
from medical examiner
or coroner office

29 Asked not to be contacted∗

Final interview outcome

23 Mailed

94 In person/telephone

65 Agreed to be contacted

56 Interviewed

9 Refused/no response†

5- to 19-year olds

Mode of initial contact
from medical examiner
or coroner office

18 Refused/no response†

5 Interviewed

105 Cases

20 Mailed

52 In person/telephone

26 Asked not to be contacted∗

Final interview outcome

42 No contact

33 No contact

26 Agreed to be contacted

19 Interviewed

7 Refused/no response†

8 Interviewed

12 Refused/no response†

Figure. Case accrual by age group. *Respondents indicated through the medical examiner that they did not want study staff to contact them. †On contact from
study staff, respondent refused participation in interview or study staff received no response to telephone calls.

tained information for the period prior to the date on which
the matched case drowned. Respondents were offered $25 to
compensate for the time involved in completing the interview. Interviewers were aware of whether they were interviewing a case or control family but were not informed of the primary study objective.
The primary exposure was participation in formal swimming lessons, addressed by the question “Children sometimes
receive formal swimming lessons that are paid for or that are
received as part of another activity such as day care, school, or
camp. Had [child’s name] ever taken formal swimming lessons?” Control families were read the same introduction and
asked “Prior to [reference mm/yy], had [child’s name] ever taken
formal swimming lessons?” Informal swimming instructions
were assessed by asking if the child received informal instructions, pointers, or tips about swimming or water safety when
he or she went swimming. In analyses, those receiving informal instruction most of the time or every time they went swimming were coded as receiving informal instruction. In study
interviews, questions about formal swimming lessons were asked
of all respondents; however, swimming ability and informal instruction were asked only of respondents whose children had
ever been in a swimming pool, pond, or body of water other
than a bathtub. Those who reported no exposure to water were
coded as never having received pointers and as nonswimmers.

We considered a variable as a potential confounder if it was associated with drowning risk in prior studies or if we conceptualized the factor as being potentially associated with both swimming lessons and drowning risk but not a result of receipt of
swimming lessons.15 We thus considered the following potential confounders: child’s age (coded as a continuous variable by
month [ages 1-4 years] or year [ages 5-19 years]); sex; race; presence of other children younger than 6 years in the household;
household income; respondent’s education; history of a seizure
disorder; presence of other health problems (physician said that
the child had a health problem expected to last 6 months or longer,
including physical or mental impairments); respondent’s ranking of child’s general health; exposure to water in the summer
months; exposure to water in the winter months; and risk taking (Injury Behavior Checklist16,17 [ages 1-9 years] and the
Arnett Inventory of Sensation Seeking [ages 10-19 years]).18 In
1- to 4-year-olds, we also considered child motor development
(specific motor skills) and temperament (Short Temperament
Scale for Toddlers19,20). Variables that measured swimming ability or comfort in the water were not considered as confounders
in multivariable models assessing the relation between swimming lessons and drowning, as these variables were thought to
be impacted by swimming lessons.

SAMPLE SIZE ESTIMATES

STATISTICAL METHODS

It was estimated that a sample size of 166 cases and 331 matched
controls would be needed to detect an odds ratio (OR) of 0.5
(assumptions included a 28% prevalence of swimming lessons, type I error of 0.04 [to account for a planned interim analysis], and 80% power). A planned interim analysis was conducted after accrual of the first 65 cases with information on
formal swimming lessons. Based on results of the interim analysis (OR, 0.17; P = .006), case accrual was terminated after approximately 30 months of data collection. Interviews with case
and control families continued through January 2006.

Characteristics of cases with and without a study interview were
compared using information from the medical examiner abstract form. Characteristics of cases and matched controls were
then compared using conditional logistic regression, with confidence intervals (CIs) calculated from the standard errors of
the regression coefficients and P values from the Wald statistic. In general, information for this comparison was obtained
from the study interview. For one case, information about formal swimming lessons was missing from the study interview
and was thus obtained from the medical examiner abstract form,

POTENTIAL CONFOUNDERS
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Table 1. Characteristics of Children Who Drowned With Study Interviews vs Those Without Interviews
No. (%) b
1- to 4-Year-Olds
Characteristic a
Sex
M
F
Race/ethnicity
White
African American
Latino
Other
Site of drowning
Pool/hot tub
Lake/pond
Other
Location of drowning
Decedent’s home
Other home
Other
Participation in formal swimming lessons
No
Yes

5- to 19-Year-Olds

Participants
(n= 61)

Nonparticipants
(n = 98)

Participants
(n = 27)

Nonparticipants
(n = 78)

36 (59)
25 (41)

70 (71)
28 (29)

23 (85)
4 (15)

70 (90)
8 (10)

36 (65)
7 (13)
10 (18)
2 (4)

54 (55)
17 (17)
16 (16)
6 (11)

11 (42)
11 (42)
3 (12)
1 (4)

20 (27)
34 (45)
12 (16)
9 (12)

47 (77)
10 (16)
4 (6)

75 (77)
16 (16)
7 (7)

10 (37)
5 (19)
12 (44)

35 (45)
18 (23)
25 (32)

29 (48)
22 (36)
10 (16)

60 (64)
22 (24)
11 (12)

3 (12)
2 (8)
20 (80)

8 (11)
9 (12)
59 (78)

47 (94)
3 (6)

50 (94)
3 (6)

10 (62)
6 (37)

30 (81)
7 (19)

a Based on reports from medical examiners and coroners.
b Totals vary slightly because of missing data; percentage of

distribution based on a denominator of those with information.

which included an item about participation in formal swimming lessons, defined the same as in the study interview.
If a factor was associated with drowning death with a P value
⬍.10, it was considered as a potential confounder of the association between swimming lessons and drowning death. Because of
the small number of cases, a forward selection process was used
to determine which variables to retain in the final model. As described by Greenland and Rothman,21 the initial model contained only a term for receipt of formal swimming lessons, and
then each potential confounder was added individually to the initial model. The confounder that resulted in the largest change in
the OR (of at least 10%) from the initial model was retained and,
in conjunction with the term for swimming lessons, formed the
model for the next step. The remaining potential confounders were
each added individually, and the one resulting in the largest change
in OR (of at least 10%) was retained. This continued until no additional variables changed the OR by at least 10%. The process
was repeated with informal swimming lessons as the key exposure of interest. In the 1- to 4-year-old age group, both education and income were significantly associated with drowning risk
and when added to a model with formal swimming instruction,
each changed the OR by more than 10%. Since the 2 variables
were highly correlated with one another (correlation coefficient=0.51) and data were more complete for education, we chose
to include education (rather then income) in adjusted models.
In the analysis of informal lessons, income, but not education,
changed the adjusted OR by more than 10% and was therefore
included in the model. Results of adjusted models are reported
as ORs with 95% CIs. All analyses were conducted using version
9 of SAS (SAS Institute Inc, Cary, North Carolina).
RESULTS

We identified 268 eligible cases. Four of these cases, identified through newspaper searches, had no accompanying data from the medical examiners’ office and thus were
eliminated from analyses. Of the remaining 264 cases,

investigators from the medical examiner offices introduced the study to 146 families, 55 of whom asked not
to be contacted by study staff. Contact was initiated by
study staff with the remaining 91 families. Of these, 75
were interviewed. An additional 43 families received study
materials by mail, 13 of whom were interviewed by study
staff. Comparable recruitment figures are presented by
age group in the Figure.
Characteristics of children who drowned whose families were interviewed by study staff (study participants) were
compared with those whose families were not interviewed but for whom there was information from medical
examiners’ investigations (nonparticipants) (Table 1). Participants and nonparticipants were similar with respect to
most characteristics. Information about participation in
formal swimming lessons was missing from medical examiner reports more often for nonparticipants (49%) vs participants (25%). However, among those with this information, the percentage with swimming lessons was identical
(6%) for participants and nonparticipants in the 1- to 4-year
age group. Among 5- to 19-year-olds, medical examiner reports indicated that 37% of participants had formal swimming instruction vs 19% of nonparticipants.
To identify controls, we screened a total of 38 953
households. Of these, 12 224 households had at least 1
child aged 1 to 19 years. Nine hundred eighty-two households were selected for an extended interview. Of these,
interviews were conducted with members of 556 households. Of the remaining selected households, 91 were
found to be ineligible on contact (the most common reason being because the household did not include a child
in the targeted age range), 236 were not successfully contacted, and 99 refused participation. The current analysis includes only controls matched with those cases with
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Table 2. Characteristics of Cases vs Matched Controls
Aged 1 to 4 Years

Table 2. Characteristics of Cases vs Matched Controls
Aged 1 to 4 Years (Continued)

No. (%) b
Characteristic a

Cases
(n=61)

Demographic
Age, y, mean (SD)
2.62 (1.01)
Sex d
F
25 (41)
M
36 (59)
Race
White
35 (57)
Nonwhite
26 (43)
Household income, $
⬎50 000
25 (48)
ⱕ50 000
27 (52)
Education of respondent e
⬎High school
25 (44)
ⱕHigh school
32 (56)
Children ⬍6 y in household
No
24 (42)
Yes
33 (58)
Environmental
Exposure to water, May-Sep, time/mo
ⱕ1
22 (37)
⬎1
38 (63)
Exposure to water, Oct-Apr, time/mo
ⱕ1
46 (87)
⬎1
7 (13)
Of those with a pool
Four-sided fence
10 (33)
Property fence
7 (23)
No fence
13 (43)
Health and development
Able to climb ladder
No
18 (30)
Yes
42 (70)
Able to open sliding door
No
26 (50)
Yes
26 (50)
Able to walk well
No
0
Yes
61 (100)
Risk taking score, mean (SD)
2.07 (0.48)
Temperament score, mean (SD)
2.74 (0.38)
General health
Excellent/very good/good
57 (93)
Fair/poor
4 (7)
Seizure disorder
No
60 (98)
Yes
1 (2)
Other medical condition
No
49 (80)
Yes
12 (20)

No. (%) b

Controls
P
(n=134) Value c
2.71 (1.03) .77
.78
56 (42)
78 (58)
.04
84 (72)
32 (28)
.03
83 (70)
36 (30)
.003
84 (73)
31 (27)
.16
63 (55)
52 (46)
.15
37 (28)
97 (72)
.12
98 (80)
24 (20)
.68
27 (44)
12 (19)
23 (37)

Characteristic a
Swimming lessons
Formal
No
Yes
Informal instruction f
Never/rarely/sometimes
Every or most of the time
Comfort in water
Liked the water
No
Yes
Comfortable in water
Uncomfortable/slightly
uncomfortable
Comfortable/very comfort
Comfortable putting whole head in
water
No
Yes
Swimming ability
Float on back for 10 s
No
Yes
Swim on stomach 15 ft
No
Yes
Jump in a pool/swim 5 ft/back to wall
No
Yes

Cases
(n=61)

Controls
P
(n=134) Value c
.002

59 (97)
2 (3)

99 (74)
35 (26)

25 (42)
35 (58)

42 (35)
78 (65)

14 (23)
47 (77)

27 (20)
106 (80)

12 (20)

18 (15)

49 (80)

101 (85)

.24

.65

.71

.36
38 (64)
21 (36)

70 (59)
49 (41)

57 (95)
3 (5)

110 (82)
24 (18)

59 (97)
2 (3)

120 (90)
14 (10)

59 (97)
2 (3)

106 (88)
14 (12)

.01

.07

.07

.30
a Characteristic of case or control, except where specified in headings.
b Totals vary slightly because of missing data; percentage of distribution

43 (38)
70 (62)
.41
66 (59)
45 (41)
.30
5 (4)
113 (96)
1.90 (0.46) .03
2.84 (0.32) .06
.11
114 (98)
2 (2)
.79
130 (98)
3 (2)
.07
120 (91)
12 (9)
(continued)

a completed study interview. A total of 213 controls are
included in the current analyses (134 matched to cases
aged 1-4 years and 79 matched to cases aged 5-19 years).
CHILDREN AGED 1 TO 4 YEARS
The mean age of cases was 2.62 years vs a mean age of
2.71 years for matched controls (P=.77). Cases were less
likely to have participated in formal swimming lessons.

based on a denominator of those with information.
c P value from the Wald statistic of a conditional logistic regression model
containing only that variable.
d Although cases and controls were matched by sex, we were not able to find
sex-matched controls for all cases.
e Asked only if the respondent lived with the child.
f Assessed by asking how often the child received informal instructions,
pointers, or tips about swimming or water safety when he or she went
swimming.

Of the 61 interviewed cases, 2 (3%) had ever taken formal swimming lessons vs 35 of the 134 controls (26%)
(P=.002). Cases were also reported to be less skilled swimmers. For example, only 5% of cases were reported as
being able to float on the back for 10 seconds vs 18% of
controls (P =.01).
Of the factors examined, race, income, education, risk
taking, temperament, and presence of a medical condition were all associated with drowning risk, at a P value
⬍.10 (Table 2). Education, risk taking, and race were
retained as confounders in the final adjusted model examining the association between formal swimming lessons and drowning risk. In this model, participation in
formal swimming lessons remained a significant predictor of drowning risk (adjusted OR, 0.12; 95% CI, 0.010.97). Variables retained as confounders in the model examining the association between informal swimming
lessons and drowning risk included household income,
temperament, and risk taking. After adjusting for these

(REPRINTED) ARCH PEDIATR ADOLESC MED/ VOL 163 (NO. 3), MAR 2009
207

WWW.ARCHPEDIATRICS.COM

Downloaded from www.archpediatrics.com on April 1, 2009
©2009 American Medical Association. All rights reserved.

Table 3. Characteristics of Cases vs Matched Controls
Aged 5 to 19 Years

Table 3. Characteristics of Cases vs Matched Controls
Aged 5 to 19 Years (Continued)

No. (%) b
Characteristic a
Demographic
Age, y, mean (SD)
Sex d
F
M
Race
White
Nonwhite
Household income, $
⬎50 000
ⱕ50 000
Education of respondent e
⬎High school
ⱕHigh school
Children ⬍6 y in household
No
Yes
Environmental
Exposure to water, May-Sep,
time/mo
ⱕ1
⬎1
Exposure to water, Oct-Apr,
time/mo
ⱕ1
⬎1
Health and development
Risk taking score, ages 5-9 y,
mean (SD)
Sensation seeking score, ages
10-19 y, mean (SD)
General health
Excellent/very good/good
Fair/poor
Seizure disorder
No
Yes
Other medical condition
No
Yes
Swimming lessons
Formal
No
Yes
Informal instruction f
Never/rarely/sometimes
Every or most of the time

No. (%) b

Cases
(n=27)

Controls
(n=79)

P
Value c

14.0 (5.2)

13.7 (4.6)

.06
...

4 (15)
23 (85)

9 (11)
70 (89)
.09

12 (48)
13 (52)

47 (68)
22 (32)
.01

5 (21)
19 (79)

39 (57)
30 (43)

10 (50)
10 (50)

45 (65)
24 (35)

19 (83)
4 (17)

65 (82)
14 (18)

.11

.88

.11
10 (38)
16 (62)

18 (23)
61 (77)
.13

23 (88)
3 (12)

60 (76)
19 (24)

2.15 (0.80) 1.87 (0.36)

.32

2.30 (0.61) 2.44 (0.40)

.44
...

25 (100)
0

69 (100)
0

20 (80)
5 (20)

78 (100)
0

17 (65)
9 (35)

59 (76)
19 (24)

19 (73)
7 (27)

37 (47)
42 (53)

.005

.38

.02

.45
9 (41)
13 (59)

21 (30)
49 (70)
(continued)

factors, there was no significant association between receipt of informal swimming instruction and drowning risk
(adjusted OR, 0.54; 95% CI, 0.23-1.27).
CHILDREN AGED 5 TO 19 YEARS
The mean age of cases was 14.0 years vs a mean age of
13.7 years for matched controls (P=.06). Of the 26 cases
with information on swimming lessons, 7 (27%) had ever
taken formal swimming lessons vs 42 of the 79 matched
controls (53%) (P = .02) (Table 3). Cases were also re-

Characteristic a
Comfort in water
Comfortable in water
Uncomfortable/slightly
uncomfortable
Comfortable/very comfortable
Comfortable putting whole head
in water
No
Yes
Comfortable in water to waist
No
Yes
Comfortable jumping into water
over his/her head
No
Yes
Comfortable playing or swimming
in water over his/her head
No
Yes
Swimming ability
Float on back for 10 s
No
Yes
Swim on stomach 15 ft
No
Yes
Jump in a pool/swim 5 ft/back
to wall
No
Yes
Swim/take breath/continue
No
Yes
Swim 50 ft
No
Yes
Swim ⬎1 min
No
Yes

Cases
(n=27)

Controls
(n=79)

4 (17)

11 (14)

20 (83)

67 (86)

P
Value c
.81

.32
7 (28)
18 (72)

13 (19)
56 (81)

6 (24)
19 (76)

4 (6)
66 (94)

.02

.02
11 (44)
14 (56)

15 (21)
55 (79)
.007

12 (48)
13 (52)

15 (22)
54 (78)

11 (42)
15 (58)

20 (27)
55 (73)

14 (56)
11 (44)

15 (19)
62 (81)

.08

.003

.03
10 (40)
15 (60)

15 (22)
54 (78)

10 (40)
15 (60)

16 (21)
61 (79)

12 (52)
11 (48)

23 (31)
51 (69)

10 (42)
14 (58)

12 (16)
64 (84)

.03

.09

.01

a Characteristic of case or control, except where specified in headings.
b Totals vary slightly because of missing data; percentage of distribution

based on a denominator of those with information.
c P value from the Wald statistic of a conditional logistic regression model
containing only that variable.
d All cases and controls in the 5- to 19-year age group were matched by sex;
therefore, the P value is not applicable.
e Asked only if the respondent lived with the child.
f Assessed by asking how often the child received informal instructions,
pointers, or tips about swimming or water safety when he or she went
swimming.

ported to be poorer swimmers. For example, 42% of cases
were unable to swim continuously for at least a minute
vs only 16% of matched controls (P =.01).
Other factors associated with drowning risk (P⬍.10)
included age of child, race, household income, and presence of a seizure disorder. (Because no controls were reported to have a seizure disorder, this variable was not
included as a potential confounder in multivariable models.) Only income was retained as a confounder in the
final adjusted model examining the association be-
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tween formal swimming lessons and drowning risk. In
this model, participation in formal swimming lessons was
no longer a significant predictor of drowning risk (adjusted OR, 0.36; 95% CI, 0.09-1.51). No variables met
our criteria for inclusion as a confounder in the model
examining the association between informal swimming
lessons and drowning risk. The unadjusted OR indicated no association between informal lessons and drowning risk (OR, 0.69; 95% CI, 0.27-1.77).
COMMENT

In this study, we found a protective association between
past participation in formal swimming lessons and risk
of drowning in children aged 1 to 4 years, with an adjusted OR of 0.12 and a 95% CI of 0.01 to 0.97. This can
be interpreted as an 88% reduction in the risk of drowning among those with swimming lessons, with 95% confidence that a protective effect between 3% to 99% includes the true value. We found no statistically significant
association between formal swimming lessons and drowning risk in older children or between informal swimming instruction and drowning risk at any age, although all of the estimated ORs were less than 1.
To our knowledge, this is the first study in the United
States to examine the association between swimming lessons and drowning in children. However, a recent casecontrol study by Yang et al22 examined multiple potential risk factors for drowning in rural regions of China.
In that study, cases, children aged 1 to 14 years who died
of drowning between 2002-2004, were compared with
age- and sex-matched controls, children selected from
households in districts adjacent to that of the matched
case. In adjusted analyses, Yang et al reported a protective effect of “proper” swimming lessons in the 1- to 4-year
age group, with an OR of 0.6, indicating a 40% reduction in drowning risk. Similar to our study, the estimate
was imprecise, with CIs that indicated that the true protective effect in that study could range from 10% to 80%.
Also consistent with our findings, the study by Yang et
al did not identify a significant association between participation in formal swimming lessons and drowning
among older children. We identified no other studies that
have examined effects of either formal lessons or informal lessons on drowning risk.
Limitations of our study include the relatively small
sample size, particularly in the older age group. The wide
CIs in our study were due largely to the small sample size
and, in the 1- to 4-year age group, the small number of
cases who had participated in formal swimming lessons. Further, we were able to interview next of kin for
only 38% of identified drowning deaths in the 1- to 4-year
age group and 26% in the 5- to 19-year age group. While
there was no strong evidence that participants differed
greatly from nonparticipants, we cannot rule out biases
that this may have caused in our results.
Previous concerns have been raised about the potential for swimming lessons to increase the risk of drowning, either through increased exposure to water or through
decreased parental vigilance as parents become more confident in their child’s swimming ability.23-26 In combina-

tion, the results of our study and the study by Yang et al
provide reassurance that swimming lessons do not increase drowning risk. In the 1- to 4-year age group, lessons are likely to offer some protection, although the imprecision of estimates in both studies makes it difficult
to draw conclusions about the true size of any effect.
Our study did not provide information about the mechanism through which swimming lessons exert their effect.
While it seems reasonable to assume that at least part of
the protective effect is through increased swimming skills,
and studies have shown that these skills can be taught at
a young age,26-28 swimming skills alone are insufficient to
protect a child from drowning. In our study, many of the
children who drowned, particularly in the older age group,
were relatively skilled swimmers. For example, respondents reported that 48% of cases aged 5 to 19 years could
swim 50 ft or more and 58% could swim continuously for
at least a minute. Parents and caregivers who choose to
enroll their children in swimming lessons should be cautioned that this alone will not prevent drowning and that
even the most proficient swimmers can drown.
To enable researchers to replicate these findings, we recommend collection of information about swimming ability and past participation in formal swimming lessons as
part of the routine investigation of all childhood drowning deaths. In the absence of uniform reporting of this information by all medical examiners and coroners, it will
be difficult to collect this type of data on a larger sample.
In combination with other prevention strategies, such as
pool fencing, appropriate adult supervision, and training
in cardiopulmonary resuscitation, swimming instruction
can now be viewed as a potential component of a multifaceted approach to prevention for younger children.
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Additional Contributions: Wenyu Sun, MD, MPH, assisted with data analyses. We thank staff from the medical examiner and coroner offices for assisting in carrying out this important study. To compensate medical
examiners’ offices and their staff for time and effort related to this study, each office was offered a one-time payment of $1500 and $25 for each reported case. This $25
per case payment was offered irrespective of case eligibility or whether the staff from the medical examiner office had contact with the case’s family. Offices and individuals we would like to acknowledge include Maryland
Office of the Chief Medical Examiner; North Carolina Office of the Chief Medical Examiner; Sacramento County
Coroner’s Office, California; San Diego County Medical
Examiner’s Office, California; Riverside County SheriffCoroner’s Office, California; Harris County Medical Examiner’s Office, Texas (Luis A. Sanchez, MD, chief medical examiner; Stacey Mitchell, MSN, RN, deputy chief
forensic nurse investigator); Suffolk County Office of the
Medical Examiner, New York (Charles V. Wetli, MD, chief
medical examiner, and Robert M. Golden, RPA, chief forensic investigator); and in Florida, medical examiners’
offices in District 1, Districts 3 and 4; District 5; District
6; Districts 7 and 24, District 9; District 10 (Stephen J.
Nelson, MA, MD, chief medical examiner); District 11
(Shermaine Tyler-Luke, supervisor, Forensic Investigation Bureau, and Audrey Fagan, forensic investigator);
District 12; District 13 (Vernard Adams, MD and JeanPierre Bihorel); District 15; District 17 ( Joshua A. Perper, MD, chief medical examiner Broward County); District 20; and District 21 (Sam Johnson, chief forensic
investigator; Brett Harding, forensic investigator; and Rebecca A. Hamilton, chief medical examiner). We also extend our sincere appreciation to the families who participated in this study.
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LEGAL ADVISOR ACTIVITY REPORT
November, 2008 – April, 2009
•

Receipt and review of Evolution, Film and Tape, Inc. Licensing Agreement—Final Form—
adopted by USLA

•

Receipt and review of proposed trademark policy with recommendations

•

Receipt, review, and revise Ingram three-year contract for approval

•

Receipt, review, and revise Host Agreement for 2009 Nationals—submit to Executive
Committee for approval

•

Consultation/conferences with pro bono law firm re: non-profit status for regional entities of
USLA; branding policies to protect USLA registered trademark; and insurance coverage
renewal issues

•

Receipt, review, and approve for recommendation to Executive Committee a strategic
partnership agreement between USLA and Surf Lifesaving Association of Australia

•

Receipt and review of Regional By-Laws to determine compliance with National By-Laws—
this is a work in progress with all of the leg work being done by Bill Richardson

•

As the result of a New York meeting w/pro-bono counsel for the USLA—drafted proposed
by-law for introduction at April meeting regarding indemnification for USLA directors and
officers as well as “clean up” language for Article XVI, Section 2

•

Receipt and review of proposed contract changes for new contract with SHP. Propose
changes of SHP approved by legal advisor and incorporated into revised contract to be
submitted to the Executive Committee for discussion and decision.

•

Receipt and review of proposed membership dues policy to determine its conformity to and
compliance with Article XIII of the By-Laws.

•

Draft and forward to Chairman of the Certification Committee an explanatory opinion and
recommendation for changes to USLA guidelines regarding assigned duties of lifeguards

•

Receipt and review of new insurance policy obtained for USLA at request of USLA
President

•

Receipt, review, and revise Professional Consultant Agreement w/Park District Risk
Management Agency of Illinois with incorporation of scope of work language. Submitted in
final form to Executive Committee for discussion and decision.

United States Lifesaving Association
Great Lakes
Activity Report
Date: April 23, 2009
President: Joe Pecoraro
Activities, Accomplishments, and Information (Since Prior Board of Directors Meeting)
1. The Great lakes has had several meetings in the hope of getting more memberships. Several of the
Lifeguard services on Lake Michigan have shown interest, and Mr. Gavin and I have agreed to
meet with them. As for the Park District in Chicago there has been no change.
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United States Lifesaving Association
Gulf Coast Region
Activity Report
Date: April 23, 2009
President: Tony Pryor
Introduction
I hope everyone is doing well.
Activities, Accomplishments, and Information (Since Prior Board of Directors Meeting)
1. In the wake of Hurricane Ike, we are still struggling to get the beaches ready for the upcoming
season. Many of the beach parks will not be on line for some time to come, although it appears that
the two larger parks on the island will be ready. In fact, Stewart Beach, the large family park is
already up and running. We have almost completed a sand re-nourishment project along the
Seawall and there is another one scheduled for part of the west end of the island in the fall.
2. There have been a couple of large donations in honor of Jim McCloy made to our chapter. Using
these monies and other sources we are in the process of putting together an education and
recreational center for lifeguards. The official title will be “The Jim McCloy Education and
Recreation Center.” This will be used as an incentive in recruiting members for USLA as we will
require membership for access to the center as well as to our weight room.
3. For those of you that have come to love Sean Migues he has decided to part company. He has
chosen to become a full-time cop and is applying to area law enforcement agencies. His
replacement will be Kara Harrison.
4. The Galveston Beach Patrol has just entered into an agreement for three of Coastal Coms
cameras.
5. The Galveston Beach Patrol and the Galveston Fire Department are working on a joint project,
called “Galveston Aquatic Response”. The first phase involves purchasing and staging appropriate
urban flooding response equipment at strategic locations throughout the island. Phase two involves
training and a plan to use this equipment for a coordinated daytime flat water rescue response.
Phase 3 would be a comprehensive plan including marine firefighting, routine patrol and night
rescue capability.
6. The island of South Padre has started a beach program through their fire department of first aid
patrols on four wheelers. They continue to be interested in starting a proper Lifeguarding service
and using USLA for certification.
Recommendations for Committee and/or Board Consideration
1. I recommend the use of a timer for when people talk, with a maximum of two minutes.
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United States Lifesaving Association
Mid-Atlantic Region
Activity Report
Date: April 23, 2009
President: Ed Zebrowski
Introduction
Thank you to Alex Peabody, Mike Silvestri and all of the members of the California State Parks for
making this meeting possible and for choosing such a beautiful location.
Activities, Accomplishments, and Information (Since Prior Board of Directors Meeting)
1. Held Regional meetings in December (Cape May, NJ) and March (Long Branch, NJ).
2. Selected sites and dates and for our competitions. It will be contested at two locations, Rehoboth
Beach, DE on July 8th and in Long Branch, NJ on July 15th. Our Junior competition will be held on
July 20th in Sea Girt, NJ.
3. Dave Foxwell, Denise Blair, Charlie Hartl and Ed Zebrowski III were charged with researching
possible sites for the 2009 Fall National meeting to be held in our region. Main objective was to find
a hotel not under renovation. A lot of time and effort was expended on our behalf and their efforts
are appreciated.
4. With no promise of anything of substance forthcoming from the National for our membership we are
purchasing back packs for our membership kits. The cost will be shared between the Region and
the local Chapters.
5. We have ordered 8000 coloring books from the National. Thanks for the opportunity to purchase
these at a reduced price. We thank Denise Blair and her committee for all the work they put into
the books. They look great. Denise is leading our efforts for Beach Safety Week. We have many
presentations scheduled throughout the region for the week.
Recommendations for Committee and/or Board Consideration
1.
2.
3.
4.

Consider delaying a final vote on the USOC to more fully research the options.
Review National meeting protocol and procedures etc.
Research methods to increase membership with an emphasis on the membership kit.
Request that we observe a moment of silence for the recent passing of Robert Craig. He was 90
years young when he died earlier this month. Bob was a lifeguard in Ocean City, MD for 52 years,
serving as Captain for the last 41 years. Bob was credited for making the Ocean City Beach Patrol
the professional organization that it is today. He was a strong supporter of the USLA in its formative
years on the east coast.
5. Consider adding public ed material (coloring book, activity book, bookmarks etc ) to the curriculum
an effort to attract sponsorship similar to NOAA and Sea Grant etc
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United States Lifesaving Association
Pacific Northwest Region
Activity Report

Date: April 3, 2009
President: Cathy VonWald
Introduction
Many thanks to the Southwest Region for hosting this meeting in this beautiful location. We look
forward to a productive meeting.
Activities, Accomplishments, and Information
1. Competition- Lake Mendocino, California –Date is planned for July 22, 2009. Regional competition
has been changed to a one day format due to local economics. Some events have been eliminated
for this year only. This format will be evaluated in planning for 2010.
2. A Competition Code of Conduct was developed and implemented at the Regional Competition in
2008.
3. National Competition rules were reviewed and discussed to be in alignment with National
Competition rules.
4. Next Regional Board meeting will be held in Santa Rosa, CA – Friday, October 2, 2009.
5. Redwood Coast is continuing its partnership with City of Santa Rosa to deliver a Junior Lifeguard
Program at Spring Lake Park in Santa Rosa for the second summer.
6. Vamos a Nadar & Vamos a Ser Salvidas Programs will continue to be offered in 2009. Redwood
Coast is actively looking for additional funds to extend this program.
7. The Regional website has been updated with 2009 Competition Information, employment
information, and the ability to accept donations.

Recommendations for Committee and/or Board Consideration
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United States Lifesaving Association
Pacific Islands Region
Activity Report

Date: April 23, 2009
President: Ralph S. Goto

Activities, Accomplishments, and Information
1. The Hawaiian Lifeguard Association received a $250,000 grant from the Annenberg Foundation
(www.annenbergfoundation.org) to support lifeguard operations and programs in the State of
Hawaii. Grant monies will be used to purchase equipment for Oahu’s North Shore, update the
Hawaii Beach Safety Website (www.hawaiibeachsafety.org), and to support Junior Guard programs
on the four major Hawaiian Islands.
2. Kauai County Junior Lifeguards won the JG State Championships for the fifth consecutive year.
Congratulations to Kalani Vierra and his crew for their dedicated work in promoting drowning
prevention and ocean safety on the Garden Isle.
3. The 2009 State of Hawaii Drowning Prevention and Ocean Safety Conference is being conducted
on the Island of Maui April 23-24, concurrently with the USLA Board of Directors Meeting.
4. Beach Safety Week will be conducted in Hawaii May 18-22, 2009, with Honolulu Mayor Mufi
Hannemann signing the Proclamation at City Hall on May 22.
5. City & County of Honolulu Ocean Safety Division lifeguards worked with U.S. Secret Service agents
to keep President Obama out of harm’s way during his vacation in Hawaii after the election. The
President gave the division recognition by wearing his C&C lifeguard hat on the golf course.
6. An epic north swell arrived in the islands during the week of March 13, 2009. In response to a post
on the USLA Guard to Guard bulletin board re: “most challenging place to guard?” the photo from
Kalihiwai, Kauai, is attached for consideraton.

Page 1 of 3

Page 2 of 3

Kalihiwai, Kauai, Friday, March 13, 2009.
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United States Lifesaving Association
South Atlantic
Activity Report
Date: April 23, 2009
President: Tom Gill
Introduction
During the winter regional meeting, a representative of the Volusia Surf Lifesaving Association
explained their request to move to the Southeast Region. It is with some sadness but mostly great
respect that the SALA approved the request in a unanimous vote.
The SALA wants to thank the VSLA for the role they have played in building the foundation of the SALA
and their continuing leadership for years. While the SALA will miss the VSLA’s participation in meetings
and competitions, the VSLA feels that their organization will be stronger and more viable because of
the move. If that is the case, then the USLA will be stronger and more viable and the SALA will
continue to work towards that as its number one mission now and in the future.
Activities, Accomplishments, and Information (Since Prior Board of Directors Meeting)
1. The SALA held its winter regional meeting in Charleston, SC, in January. Thirty eight members of
the SALA were in attendance. Thanks to Charleston for hosting another excellent meeting.
2. The 2009 SALA Championships will be held on July 15 – 16, in North Myrtle Beach, SC.
3. The SALA has entered into an agreement with Paul Grimes to host and update the Region’s
website. (Paul currently hosts the Nationals websites and has set the SALA site in a similar fashion.
There are more updates to be made to the site.)
4. The SALA authorized the delegates to approve potential bylaw changes to accommodate the
USOC guidelines. However, that is contingent on the debate and discussion during the meeting.
5. The SALA Board authorized matching funds for up to 100 of the new coloring books created by the
USLA in hopes that many of the chapters will place orders for the books.
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United States Lifesaving Association
Southeast Region
Activity Report
Date: April 12, 2009
President: Joe McManus
Introduction
This report will cover developments and activities in the various parts of the region including Alabama,
the Florida Panhandle, the Florida Gulf, Central and Southeast Florida coasts and Puerto Rico, and it
includes recommendations for board and committee consideration.
Activities, Accomplishments, and Information (Since Prior Board of Directors Meeting)
1. Southeast Region held its semi-annual Board of Directors meeting on April 5 in Orlando. Twelve of
twenty four chapters sent regional delegates to the meeting. Destin Beach became the 25th chapter
of USLA SER through delegate vote at the meeting. Prior to the meeting, each chapter was
contacted in an attempt to oversee local efforts at adopting uniform bylaws. SER chapters are also
undertaking efforts to incorporate. This is a work in progress, with only a handful of chapters
currently enjoying corporate status, but there is a strong sense that the chapters that attended the
meeting are willing to embrace an organized effort in promoting the USLA mission. The SER
executive board will continue to pursue these efforts through communication and committee work.
2. In the aftermath of 12 drowning deaths in Bay County ( Panama City Beach ) last year, the region
has once again stepped up its efforts at educating local officials about the benefits of providing
lifeguard service in the area. In late March, SER members were joined by President Brewster and
the Florida DEP in presenting a beach safety workshop in Panama City Beach. While workshop
attendance among local officials was disappointing, the state Department of Health sent
representatives to the workshop. The DOH has expressed an interest in working with the region in
our pursuit of legislative action that will codify the role and certification of Florida’s coastal
lifeguards. Panama City Beach, which is a municipality within Bay County, funded its first ever
municipal lifeguard service on April 1, 2009. This first step (one tower) was the result of concerted
efforts of past and present USLA members and local city councilman Ken Nelson. SER will continue
to pursue our efforts in the area.
3. SER members are working on issuing an Aquatic Safety Assessment and Recommendations report
for the Alabama panhandle. The Emerald Coast lifeguard services that have protected beachgoers
for the past few years continue to flourish. We are proud of the work of Gary Wise, Bob West,
Tracey Vause, Joe D’Agostino, Dave Meadows, Melvin Shepard, Scott Smothers and the dedicated
lifeguards under their command. Downing deaths are now uncommon as a result of their efforts in
their respective areas.
4. In Central Florida, the Brevard County Fire Department has begun operating a year round program.
There have been no drowning deaths since the operation went into service last October. The
relationship between the SER and the fire department that administers the Brevard County lifeguard
service has developed into one of mutual respect and cooperation.
5. In South Florida, the City of Lake Worth’s decision to pull lifeguards off the beach two days a week
last winter was met with vocal criticism by SER. The city reversed its decision after we got involved
and they are currently providing lifeguard service seven days a week. We will continue to monitor
the situation there. The Town of Lauderdale-By-The-Sea continues to reject our offer of pro bono
consulting to help establish a lifeguard service there. We will keep offering our help. Mr. McCrady
reports that Ft. Lauderdale hosted a PRC academy in February with over 20 students attending.
Once again instructors Glen Kuehner and Felix Romero, from Destin Beach, volunteered their time
and money to teach an SER academy. Their generosity typifies, in every sense, the spirit of USLA.
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Mr. McCrady also reports the SER Winter Competition Series was a great success with surfboat,
surfski, paddleboard, 5K run and 1,000 meter swim races adding new membership to USLA. The
City of Fort Lauderdale, through Mr. McCrady’s efforts, is poised to host the 2009 USLA Lifeguard
Nationals on August 6-8, 2009. Come one, come all! The region is proud of Jen Noonan’s
accomplishment as a member of the national team.
6. The region hopes to develop a lifeguard task force to address situations around the region, notably
in Puerto Rico. As regional committees are undergoing transformation, the regional leadership
hopes to tap into the diverse talent we have in our members to carry our mission forward.
7. The SER constituency group membership in the Florida Department of Health’s Bureau of
Emergency Services Advisory Council has begun to show benefits to both lifeguards and the
people we protect. Florida’s open water lifesavers are increasingly being recognized by our peers
throughout the integrated EMS system. We are involved in the creation of a new statewide strategic
plan and we attend the legislative action committee meetings where we hope to include our group
in legislative amendments and new legislative efforts. SER lifesaver Dennis Ward, president of the
Palm Beach County chapter, chairs the newly formed SER legislative action committee.
8. The Southeast Region continues its collaborative working relationship with the Florida Coastal
Management Program (DEP) in order to provide educational opportunities to Florida’s citizens and
visitors. SER will engage the Florida Department of Health in a similar fashion in order to reduce the
incidence of drowning along the coastal areas of our region.
9. SER supports any effort to hire a national CEO who could develop fund generating programs and
sponsorships.
10. I would like to thank the many lifesavers who are involved in the day to day protection of the public.
I especially thank the SER executive board, the chapter executive boards, the committee chairs and
directors for giving to the USLA mission. I do appreciate you “staying in touch.”
Recommendations for Committee and/or Board Consideration
1. Certification Committee: Discuss the issue of changing the USLA ARRT program to facilitate
greater interest and participation. Explore possibility of creating a fee based national certification
card for individual professional lifeguards.
2. Ways and Means Committee: Explore ways of generating funds needed to hire a CEO for USLA.
3. Membership Committee: Explore ways of creating a sponsor based membership kit that will
increase membership by 1,000 in the coming year.
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United States Lifesaving Association

SOUTHWEST REGION
California Surf Lifesaving Association
Activity Report
Date: April 23, 2009
President: Robert McGowan
Introduction
Welcome back to California, and to the outstandingly beautiful setting that the Asilomar Conference
Center offers. Thank you to Alex Peabody and Mike Silvestri for their tireless efforts to make this the
best USLA Board of Directors Meeting ever. Alex has put in a great deal of work over the past two
years to insure that this will be a memorable meeting and educational conference at a unique venue.
Thank you to those of you that supported this effort by choosing to stay onsite. I would be less that
truthful if I did not mention that we are disappointed by those of you who chose to find alternative
accommodations, thus depriving yourselves of the unique experience that Asilomar is.
Activities, Accomplishments, and Information (Since Prior Board of Directors Meeting)
1. After several years in the works we finally received our new 501 (c) (3) tax exempt status from the
IRS. Many thanks to the members of the California Executive Board and our attorney Ken Bayer
for finally bringing this process to a successful conclusion.
2. Thanks to the efforts of Steve Reuter we had a booth at the recent Action Sports Retailers
convention held in San Diego last January. We were able to spread the word about beach safety,
made 318 contacts and had some very valuable interactions with members of the surf industry.
One of the developments that came out of our participation at the convention was an offer from
John Cocozza of Surfshot.com to put our CSLSA Newsletter online at no cost to us. Surfshot is an
online surfing magazine that is very well done and would enhance the quality of our newsletter over
the current PDF format in which it is currently produced.
3. Our most recent regional Board of Directors Meeting was hosted by the Los Angeles County Lake
Lifeguards at Lake Castaic on April 9th and 10th. It was very well attended by about sixty new and
old members and the energy level was high. The highlight of the meeting was the induction of
Reenie Boyer as the newest Life Member of the CSLSA, congratulations Reenie. Other highlights
included:
3.1. Provisional approval of our two newest Chapters, Campus Point and North Island, pending
their onsite review.
3.2. An excellent presentation by returning New Zealand exchange guards Kristin Buhagiar from
Laguna Beach and Ian Christensen who represented both Long Beach and LACOLA, about
their adventures down under.
3.3. Competition Committee Chair, Jay Butki, reviewed his successful trip to the 3rd International
Surf Rescue Challenge in Durban, South Africa. The USLA team placed a very respectable
third place, behind Australia and South Africa. He reported that our competitors did very well
and gained a great deal of experience and international respect.
3.4. The Junior Lifeguard Committee reported on upcoming events including our Regionals at Seal
Beach, the Cal State Games in Coronado, the Junior Lifeguard of the Year award, and the
new “Most Outstanding Junior Lifeguard” perpetual award to be donated by USLA founding
father and Life Member Bob Burnside in memory of his son Bobby. The Junior Guard
Committee will be judging the entries for the Bumper Sticker Contest at our Fall BOD Meeting,
and the tidebooks and stickers that we provide for our junior members were distributed.
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3.5. Our Membership Committee distributed our membership incentives, which included a softsided insulated lunch cooler, CSLSA sticker and a reusable sports water bottle, offered in
addition to the USLA incentives. They also discussed the logistics of complying with the newly
adopted USLA membership year, and presented a no cost benefits program offered by
American Income Life.
3.6. The Public Education Committee distributed 10,000 book covers that were created using the
winning artwork from last year’s Junior Lifeguard poster contest. They also updated our Public
Education Inventory and Needs Matrix, approved the repair of our Public Education booth (to
be funded by the Junior Lifeguard Committee), and suggested possible upgrades to the booth.
They also discussed National Beach Safety Week (May 18 – 25).
4. Our regional competition will once again be hosted by Seal Beach on July 24th for the juniors and
July 25th for the adults.
Recommendations for Committee and/or Board Consideration
1. While we continue to support the USOC affiliation proposal in principle, we believe there is no need
to rush into changing the USLA Bylaws until all other options have been exhausted. After reviewing
an independent analysis of the proposed bylaw changes, undertaken at our request, we believe
more research is necessary. The analysis revealed several potential pitfalls and flaws in the current
proposals. We would like to see the USOC affiliation proposal referred to an ad hoc committee of
qualified people for further investigation of possible alternative means, including the formation of a
“USLA Sports Federation,” to meet the athlete membership requirement imposed by the Ted
Stevens Act.
Conclusion
This summer will be markedly different from the previous forty-one for me, because this is the first
time in my adult life that I won’t be donning the red shorts to lifeguard the beaches of Southern
California. Since 1968 I have been an ocean lifeguard, the first two years at Huntington City and
the rest in Los Angeles County, but I retired from active duty as of March 26. Looking back, I don’t
think I could have asked for a better career. The people I have met and interacted with over the
years have been truly incredible. From my first Junior Lifeguard Instructor, the legendary surfer,
Mike Doyle, to the current members of the CSLSA and USLA, I have developed friendships that will
last throughout my life. I met my beautiful wife of twenty-two years because of this job. We have
three great boys, two of whom are continuing the McGowan legacy as ocean lifeguards in Southern
California. I feel very blessed to have had the opportunity to have lived at and worked at the beach
all these years. I still plan to remain involved in our associations for at least the near future, and I
encourage all of you to stay involved and increase your involvement in the lifesaving movement.
We are after all, just one big family! Thank you for all of your support and friendship over the years.
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United States Lifesaving Association
Contracted Staff Liaison
Activity Report
Date: April 23, 2009
Officer: Ed Zebrowski
Activities and Accomplishments (Since Prior Board of Directors Meeting)
1. Engaged in conversations and negotiations with SHP in order to try to reach an agreement on a
new contract. At this point SHP does not want to enter into a new contract. He does not feel that he
can successfully represent us at this time. He has advised me that he will continue to support the
USLA and provide assistance when and where he can.
2. Discussed sponsorship with Patagonia. They will continue to provide the Pro Program discounts to
members. They advised that purchases by USLA member organizations fell short of expectations.
As a result they are not in a position to offer financial support. We did discuss some reasons for the
shortfall of support and possible solutions to the problem. A major hurdle is the bidding process
used by government entities, a process somewhat unfamiliar to Patagonia.
3. As we do not have a contract with SHP, Scott has put me in touch with an agency representing
Ford. Scott and I have had discussions with them about some type of sponsorship. At this time I am
awaiting word from them on what level, if any, they would like to pursue.
Recommendations for Committee and/or Board Consideration
1. Without a marketing agent we need to discuss policies, and set up procedures on how best to
handle sponsorship so that we do make mistakes in the marketplace. I would recommend that we
have specific guidelines for all to follow.

Page 1 of 1

United States Lifesaving Association
Certification Committee
Activity Report
Date: April 23, 2009
Committee Chair: Eric Bauer
Committee Members:
Tim Harmon, Ralph Goto, Peter Wernicki, Cathy VonWald, Bill Richardson, Kim Tyson, Gerry Falconer,
Scott Petersohn, Dave Shotwell
Introduction
This will be my last meeting as Certification Chair and I would like to pass along my deepest
appreciation to the members of the Committee and to the Certification Officers who are the backbone of
the certification program. I would also like to thank Brenda Warner the certification program
administrator, who behind the scenes keeps everything straight. Finally, Chris Brewster for having the
vision to establish the certification program which has definitely increased training, equipment,
standardization, and professionalism of lifeguards throughout the US.
There are 114 Certified Lifeguard and ARRT Agencies throughout the United States.
Activities and Accomplishments (Since Prior Board of Directors Meeting)
1. Certify and Recertify Agencies
2. Paperless Certification Application Process.
3. Certification Vehicle Stickers
Issues for Discussion and/or Resolution (At This Meeting)
1. Certifications
1.1 Bethany Beach Patrol, Delaware
1.2 Boynton Beach Ocean Rescue, Florida
1.3 Camp Surf YMCA, California
1.4 Cape May Point, New Jersey Early
1.5 Carolina Beach Police Department, North Carolina
1.6 Charleston County Parks and Recreation, South Carolina
1.7 Clearwater Beach Patrol, Florida
1.8 Delray Beach Ocean Rescue, Florida
1.9 Dewey Beach Patrol
1.10
Galveston Beach Patrol, Texas
1.11
Imperial Beach, California
1.12
Indian River County Ocean Rescue, Florida
1.13
Hawaii, County, Hawaii
1.14
Kauai, County, Hawaii
1.15
Maui, County, Hawaii
1.16
Kure Beach
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1.17
Long Beach Marine Safety, California
1.18
Los Angeles City Lifeguards, California\
1.19
Mauna Kea Beach Resort, Hawaii
1.20
New Jersey State Dept of Env Protection, New Jersey
1.21
Palm Beach, Town of, Florida
1.22
Pinellas County Park Department
1.23
Pismo Beach, California
1.24
Pompano Beach, Florida
1.25
Port Hueneme, California
1.26
San Diego Lifeguard Service, California
1.27
Santa Rosa Island Authority, Florida
1.28
Sea Bright, Borough, New Jersey
1.29
Virginia Beach Lifesaving Service, Virginia
1.30
Ventura County Fire Dept. ARRT, California
1.31
Wrightsville Beach Ocean Rescue, North Carolina
2. Holdovers
2.1 Bellows Air Force Station, Hawaii
2.2 Encinitas City, California
2.3 St. Lucie County, Florida
3. Certification Stickers
4. Maui Fire ARRT
5. New Jersey State Police
Attachments
1. Certified Agency List
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Total Lifeguard and ARRT Agencies:
Lifeguard Agencies Approved:
Regular: 63
Advanced: 48
First Time Applications in Progress: 1
Subtotal:

114
111

ARRT Applications Approved: 1

First Time Applications in Progress: 1
112

Subtotal: 2

Certification
Level

Revoked
Lapsed
Lapsed
Pending
Lapsed
Lapsed

Nov-08
May-06
May-06
May-07
May-07

Regular
Regular
Regular
Advanced
Regular
Regular

Brown, Duke
McCrady, Jim
Foxwell, Dave
Dan McCormick
Shotwell, Dave
McCrady, Jim

Hawaii (County of), HI
Kauai Lifeguards (County of), HI
Maui (County of), HI
Kure Beach (Town of)
Long Beach Marine Safety Division, CA
Los Angeles City, Dept of Parks & Rec., CA
Mauna Kea Beach Resort, HI
New Jersey (State Dept. Env. Protection)
Palm Beach County, FL
Pinellas County Park Department
Pismo Beach, CA*
Pompano Beach, FL
Port Hueneme (City of) Beach Lifeguards
San Diego Lifeguard Service, CA
Santa Rosa Island Authority, FL
Sea Bright (Borough of), NJ
Virginia Beach Lifesaving Service, VA
Wrightsville Beach Ocean Rescue, NC

May-96
May-94
May-99
May-98
May-98
May-06
May-96
May-98
Nov-95
May-96
May-98
May-03
May-96
May-98
May-96
May-06
May-94
May-97
May-96
May-98
May-96
May-03
May-95
May-96
May-06
May-94
May-03
May-02
May-98
May-03

Certified
Certified
Certified
Certified
Certified
Certified
Certified
Certified
Certified
Certified
Certified
Certified
Certified
Certified
Certified
Certified
Certified
Certified
Certified
Certified
Certified
Certified
Certified
Certified
Certified
Certified
Certified
Certified
Certified
Certified

May-09
May-09
May-09
May-09
May-12
May-09
May-09
May-09
Nov-08
May-09
May-09
May-09
May-09
May-09
May-09
May-09
May-09
May-09
May-09
May-09
May-12
May-09
May-09
May-09
May-09
May-09
May-09
May-09
May-09
May-09

Advanced
Regular
Regular
Advanced
Regular
Regular
Regular
Regular
Advanced
Regular
Advanced
Advanced
Regular
Regular
Regular
Regular
Advanced
Advanced
Regular
Regular
Regular
Regular
Regular
Regular
Regular
Advanced
Regular
Regular
Regular
Advanced

Simmons, Bill
Mid-Atlantic
Wotton, Phil
Southeast
Tim Harmon
Mid-Atlantic
Hidalgo, Richard
Southwest
Harmon, Tim
Mid-Atlantic 12/05/08
Duke Brown
South Atlantic
Scott Petersohn South Atlantic
Tracy, Clint
Southeast
Tracy, Clint
Southeast
Tyson, Kim
Gulf Coast
Southwest
McCrady, Jim
Southeast
Goto, Ralph
Pacific Island
Goto, Ralph
Pacific Island
Goto, Ralph
Pacific Island
Duke Brown
South Atlantic
Richarson, Bill
Southwest
Southwest
Goto, Ralph
Pacific Island
Shotwell, Dave
Mid-Atlantic
McCrady, Jim
Southeast
12/05/08
Tracy, Clint
Southeast
Southwest
Southeast
Richardson, Bill
Southwest
Larry Giles
Southwest
Tracy, Clint
Southeast
Shotwell, Dave
Mid-Atlantic
Brown, Duke
South Atlantic
Brown, Duke
South Atlantic

Beach Services Limited,Surfside, SC.
Boynton Beach, FL
Coronado, CA (City of)
Coeur d'Alene, ID (City of)
Del Mar
Golden Gate National Recreation Area, CA
Jacksonville, City of
Newport News, VA
Ocean Beach (Village of), NY
Santa Barbara (City of), CA
South Walton Fire District
Virginia Beach Department of EMS

Nov-06
Nov-03
Nov-00
Nov-98
Nov-06
Nov-00
Nov-08
Nov-99
Nov-03
Nov-00
Nov-06
Nov-03

Certified
Certified
Certified
Certified
Certified
Certified
Certified
Certified
Certified
Certified
Certified
Certified

Nov-09
Nov-09
Nov-09
Nov-09
Nov-09
Nov-09
Nov-09
Nov-09
Nov-09
Nov-09
Nov-09
Nov-09

Regular
Regular
Advanced
Regular
Advanced
Advanced
Advanced
Advanced
Advanced
Regular
Regular
Advanced

Petersohn, Scott South Atlantic 03/13/07
McCrady, Jim
Southeast
03/13/07
Larry Giles
Southwest
11/13/03
McCormick, Dan
Northwest
03/13/07
Rohrer, Don
Southwest
03/13/07
Fennell, Bob
Northwest
03/13/07
Petersohn, Scott South Atlantic 05/17/07
Shotwell, Dave
Mid-Atlantic
Tim Harmon
Mid-Atlantic 03/13/07
Rick Gould
Southwest
03/13/07
Jim McCrady
Southeast
03/13/07
Brown, Duke
Mid-Atlantic 03/13/07

Fernandina Beach Fire Rescue (City of)
Gulf Islands National Seashore, FL
Hayden, ID
Kill Devil Hills Ocean Rescue (Town of), NC
Los Angeles County Parks Department, CA
Miami Dade Fire Ocean Rescue
Nassau County Ocean Rescue, FL
North Myrtle Beach
Sonoma County Parks and Recreation, CA

May-07
May-01
May-04
May-01
May-04
Nov-07
May-04
Nov-07
May-01

Certified
Certified
Certified
Certified
Certified
Certified
Certified
Ceritified
Certified

May-10
May-10
May-10
May-10
May-10
May-10
May-10
May-10
May-10

Regular
Advanced
Regular
Advanced
Advanced
Regular
Regular
Regular
Regular

Scott Petersohn
Wise, Gary
McCormick, Dan
Brown, Duke
Gould, Rick
McCrady, Jimn
Petersohn, Scott
Scott Petersohn
McCormick, Dan

South Atlantic
Southeast
Northwest
South Atlantic
Southwest
Southeast
South Atlantic
South Atlantic
Northwest

05/22/07
05/22/07
05/22/07
05/22/07

Aloha Surf Lifesaving
Atlantic Beach Patrol Division, FL
Brick, NJ
California State Parks, CA
Corolla Ocean Rescue, NC
Deerfield Beach Ocean Rescue, FL
Delaware State Parks, DE
East Bay Regional Park Dist., CA

Nov-07
Nov-94
Nov-07
Nov-04
Nov-04
Nov-96
Nov-98
Nov-94

Certified
Certified
Certified
Certified
Certified
Certified
Certified
Certified

Nov-10
Nov-10
Nov-10
Nov-10
Nov-10
Nov-10
Nov-10
Nov-10

Regular
Advanced
Regular
Regular
Advanced
Regular
Advanced
Regular

Goto , Ralph
Pacific Island
Petersohn, Scott South Atlantic
Shotwell, David
Mid-Atlantic
Gould, Rick
Southwest
Brown, Duke
South Atlantic
Tracy Clint
Southeast
Kizuikkiewicz, Ed Mid-Atlantic
McCray, Jim
Northwest

11/13/07
11/13/07
11/13/07
11/13/07
11/13/07
11/13/07
11/13/07
11/13/07

Lack's Beach Service, Inc., SC
Cape Canaveral, FL
Hampton (City of - Buckroe Beach), VA
American Medical Response, OR*
Norfolk, VA (City of)
Citrus County Parks & Recreation, FL
Bethany Beach Patrol, DL
Brevard County Ocean Lifeguard Div, FL
Dewey Beach Patrol
Camp Surf (YMCA), San Diego
Cape May Point, NJ (Town of)
Carolina Beach Police Department
Charleston County Park & Recreation, SC
Clearwater Beach Patrol, FL (City of)
Delray Beach Ocean Rescue, FL
Galveston Beach Patrol, TX
Imperial Beach, CA (City of)
Indian River County Ocean Rescue, FL

########

Status

Nov-95
May-98
May-00
May-01
May-01
May-02

Region
Pacific Island
Northwest
Southwest
Gulf Coast
Southeast
South Atlantic
Mid-Atlantic
New England
Great Lakes

Next
Expires

Lifeguard Agency

First
Approved

8
7
30
1
24
24
18
1
1
114
Certification
Officer
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Region
South Atlantic
Southeast
Mid-Atlantic
Northwest
Mid-Atlantic
Southeast

Certificate
Sent

04/27/04
06/20/03
04/27/04
04/27/04

05/22/07
05/22/07
05/22/07
05/22/07
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Hollywood, FL
Honolulu Ocean Safety (City & County of), HI
Huntington Beach Marine Safety Division, CA
Lake Mission Viejo Patrol & Rescue Dept., CA
Lantana Marine Safety, FL
Los Angeles County Lifeguard Operations
Martin County (Emergency Services), FL
Newport Beach Fire Department, CA
Oceanside, CA
Okaloosa
Ponte Vedra Inn and Club
Santa Barbara (County of), CA
St. Johns County - Division of Beach Safety, FL
Sarasota County Lifeguards, FL
Ventura County Harbor Department, CA

Nov-95
Nov-94
Nov-94
Nov-94
Nov-96
Nov-96
Nov-01
Nov-94
Nov-04
May-07
Nov-04
Nov-10
Nov-96
Nov-96
May-01

Certified
Certified
Certified
Certified
Certified
Certified
Certified
Certified
Certified
Certified
Certified
Certified
Certified
Certified
Certified

Nov-10
Nov-10
Nov-10
Nov-10
Nov-10
Nov-10
Nov-10
Nov-10
Nov-10
Nov-10
Nov-10
Nov-10
Nov-10
Nov-10
Nov-10

Advanced
Regular
Advanced
Advanced
Advanced
Advanced
Advanced
Advanced
Advanced
Regular
Regular
Regular
Advanced
Regular
Regular

McCrady, James
Southeast
11/13/07
Bauer, Eric
Pacific Island 11/13/07
Giles, Larry
Southwest
11/13/07
Gould, Rick
Southwest
11/13/07
McCrady, Jim
Southeast
11/13/07
Gould, Rick
Southwest
11/13/07
McCrady, James
Southeast
11/13/07
Giles, larry
Southwest
11/13/07
Giles, Larry
Southwest
11/13/07
Wise, Gary
Southeast
11/13/07
Petersohn, Scott South Atlantic 11/13/07
Rick Gould
Southwest
11/13/07
Petersohn, Scott South Atlantic 11/13/07
mcmanus, joe
Southeast
11/13/07
Rohrer, Don
Southwest
11/13/07

Avon-by-the-Sea, NJ
The Breakers, Palm Beach , FL
Fenwick Island Beach Patrol, DE
Ft. Lauderdale Ocean Rescue, FL
Kitty Hawk Ocean Rescue, NC
Laguna Beach, CA
MCCS Water Safety Kaneohe Marine Corps Base*
Neptune Beach Public Safety - Lifeguard Division, FL
North Island Lifeguard Serv., San Diego, CA
Ocean City Beach Patrol, NJ
Ocean Grove, NJ
San Clemente Marine Safety, CA
Sandpoint, ID (City of)
Sea Colony Beach Patrol, DE
Sea Girt Beach Patrol, NJ
Shore Beach Service (Hilton Head), SC
Solana Beach (City of)
US Ocean Safety
Volusia County Beach Patrol, FL

May-95
Apr-08
May-05
May-05
May-02
May-95
Nov-99
Nov-96
May-08
May-02
May-95
May-97
May-99
May-08
May-97
May-95
May-97
May-97
May-95

Certified
Certified
Certified
Certified
Certified
Certified
Certified
Certified
Certified
Certified
Certified
Certified
Certified
Certified
Certified
Certified
Certified
Certified
Certified

May-11
May-11
May-11
May-11
May-11
May-11
May-11
May-11
May-11
May-11
May-11
May-11
May-11
May-11
May-11
May-11
May-11
May-11
May-11

Regular
Regular
Regular
Regular
Advanced
Advanced
Regular
Advanced
Advanced
Regular
Advanced
Advanced
Regular
Regular
Regular
Regular
Advanced
Advanced
Advanced

Shotwell, Dave
Mid-Atlantic 05/25/08
McCrady, Jim
Southeast
05/25/08
Kiziukewicz, Ed
Mid-Atlantic 05/25/08
Tracy, Clint
Southeast
05/25/08
Brown, Duke
South Atlantic 05/25/08
Richardson, Bill
Southwest
05/25/08
Goto, Ralph
Pacific Island 05/25/08
Petersohn, Scott South Atlantic 05/25/08
Hidalgo, Richard
Southwest
05/25/08
Shotwell, Dave
Mid-Atlantic 05/25/08
Mogck, Buzz
Mid-Atlantic 05/25/08
Richardson, Bill
Southwest
05/25/08
McCormick, Dan
Northwest
05/25/08
Harmon, Tim
Mid-Atlantic 05/25/08
Shotwell, Dave
Mid-Atlantic 05/25/08
Brown, Duke
South Atlantic 05/25/08
Gould, Rick
Southwest
05/25/08
Richardson, Bill
Southwest
05/25/08
Brown, Duke
South Atlantic 05/25/08

ARCVLSC/Jax Beach Ocean Rescue, FL
Bellows Air Force Station*

Certified
Pending
Certified
Certified
Certified
Certified
Certified
Certified
Certified
Certified
Certified
Certified
Certified
Certified
Certified
Certified
Certified
Certified
Certified

Nov-11
Nov-11
Nov-11
Nov-11
Nov-11
Nov-11
Nov-11
Nov-11
Nov-11
Nov-11
Nov-11
Nov-11
Nov-11
Nov-11
Nov-11
Nov-11
Nov-11
Nov-11
Nov-11

Regular

Boca Raton, FL
Camp Pendleton, CA
Cape Hatteras National Seashore Lifeguards, NC
Cape May Beach Patrol, NJ
Destin Fire Control District, FL
Encinitas (City of), CA*
Flagler Beach, City of
Jacksonville Fire and Rescue, Marine Safety, FL
Morro Bay, City of
Nag's Head Ocean Rescue, NC
Palm Beach (Town of), FL*
Port San Luis Harbor District (Avila Beach), CA
Rochester Hills, MI
Santa Cruz, CA Fire Department Marine Rescue Division
Scarborugh Beach State Park, ME*
Seal Beach, CA
St. Lucie County, FL

Nov-02
Nov-08
Nov-95
Nov-99
Nov-08
Nov-95
Nov-05
Nov-95
Nov-08
Nov-08
Nov-08
Nov-95
Nov-95
Nov-99
Nov-05
Nov-95
Nov-02
Nov-99
Nov-95

Rehoboth Beach Patrol, DE*

May-08

Pending

Bellows Air Force Station, HI

Nov-08

Pending

San Francisco Fire Department, CA
Ventura City Fire Department, CA
Berekely, City of
Central Fire Department - Santa Cruz, CA
Kauai (County of) Fire, HI
Maui (County of) Fire, HI

May-97
May-09
Nov-08
Nov-03
Nov-97

Certified
New
Hold
Lapsed
Lapsed

* Six month grace period granted
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Regular
Advanced
Advanced
Regular
Advanced
Advanced
Regular
Regular
Regular
Advanced
Regular
Regular
Regular
Advanced
Regular
Advanced
Advanced

New
May-09

Nov-06
Nov-00

ARRT
ARRT
ARRT
ARRT
ARRT
ARRT

Petersohn, Scott
Goto, Ralph
McCrady, Jim
Giles, Larry
Brown, Duke
Kiziukiewicz, Ed
McCrady, Jim
Bauer, Eric
Petersohn, Scott
Petersohn, Scott
Gould, Rick
Brown, Duke
McCrady, Jim
Gould, Rick
Gavin, Jerry
Gould, Rick
Shotwell, Dave
Richardson, Bill
McCrady, Jim

South Atlantic
Pacific Island
Southeast
Southwest
South Atlantic
Mid-Atlantic
Southeast
Southwest
South Atlantic
South Atlantic
Southwest
South Atlantic
Southeast
Southwest
Great Lakes
Southwest
New England
Southwest
Southeast

Harmon, Tim

Mid-Atlantic

Ralph Goto

Pacific Island

McCormick, Dan
Gould, Rick
McCormick, Dan
Gould, Rick
Goto, Ralph
Goto, Ralph

Northwest
Southwest
Northwest
Southwest
Southwest
Southwest

12/05/08
12/05/08
12/05/08
12/05/08
12/05/08
12/05/08
12/05/08
12/05/08
12/05/08
12/05/08
12/05/08
12/05/08
12/05/08
12/05/08
12/05/08
12/05/08
12/05/08
12/05/08

11/13/2003

Recommendation for Change of USLA Guidelines for Responsibilities of Lifeguards
with Explanatory Opinion

I.

Recommended Change
Contained within the current guidelines, specifically on page 3, the following
language appears:
To be certified an agency must adhere to the following USLA requirement:
“Lifeguards assigned to supervise an aquatic area shall not be subject to duties
that would distract or intrude their attention from proper observation of
persons in the waterfront area, or that prevent immediate assistance to persons
in distress in the water. Specifically, lifeguards assigned to water surveillance
shall not be assigned to any duties other than public safety.”
After careful review, I respectfully recommend that the Certification
Committee consider changing the guideline to read as follows:
To be certified, an agency must adhere to the following USLA requirement:
“Lifeguards assigned to work in an aquatic area should only be assigned
duties that involve the protection of the public with the primary responsibility
of the lifeguard being the observation and public safety management of
persons in the water as well as to provide assistance to persons in distress in
the water.”

II.

Explanatory Opinion
You will note that I have deleted all of the language that emphasizes what
duties a lifeguard should not be subject to and have stated in the affirmative
what duties they should be subject to do. This change is recommended for the
following reasons:
1. The stated mission of the USLA is to set forth guidelines that only involve
public safety issues as they pertain to open water operations as opposed to
non-public safety issues.
2. The current guideline allows a local agency to assign non-public safety
duties to lifeguards so long as those duties don’t distract the lifeguard from
water surveillance and rescue response. The problem is, as we’ve already
experienced, that this guideline is open to interpretation as to what does or
does not distract the lifeguard and to what degree. This is controlled
completely by the local agency, can’t be monitored by the USLA, and
opens the door for the possibility of an agency violating the guideline
while still claiming to be “USLA Certified.” What is or is not distracting
is a question of fact, not a question of law, and that’s why depositions are
taken.

3. The current language, therefore, allows for discretionary decisions that can
be made by the local agency that are not within the control of the USLA,
cannot be monitored by the USLA, and, therefore, create a risk, giving the
USLA unnecessary legal exposure.
4. This is the very reason that many police, fire, and EMS agencies now limit
their SOPs, protocols, and guidelines to affirmative duties. This approach
allows for “tighter,” legally protective language and avoids creating a risk
that you cannot control or defend. By example, SOPs for a firefighter do
not list or reference what duties a firefighter should not be assigned, i.e.,
“a firefighter cannot conduct personal business of any kind while on duty
at the station if it distracts them from . . .”
In short, the recommended language would place the USLA in a more legally
protective position by certifying agencies on public safety issues only and
greatly reduces the risk of being dragged into a lawsuit. Therefore, an agency
who does assign non-public safety duties to lifeguards working in an aquatic
area does so at their own risk and not ours. Those agencies should either not
be certified when they apply or decertified should they violate the guideline.

United States Lifesaving Association
Competition Committee
Activity Report
Date: April 23, 2009
Committee Chair: Ed Zebrowski
Committee Members: Andy Braudy,Jay Butki, Tim Gallagher, Jim McCrady, Paul Pivec, Tony
Prior

Activities and Accomplishments (Since Prior Board of Directors Meeting)
1. National Team Competed at the International Surf Rescue Challenge in South Africa. Attached are
messages from South Africa and Australia commending the performance and behavior of our team
members. Coach Jay Butki posted a report on the USLA bulletin board and a copy is attached here
also. Thank you to all the competitors and Jay who invested their time and money to represent us.
2. National team manager Kevin Sweat has resigned due to other obligations. I would personally like
to thank Kevin for his tireless efforts on our behalf. It is a difficult job and success has been made
more difficult for our team due to the constant increase in pool events. President Brewster has sent
a thank you letter to Kevin and I have attached a copy.
3. A special committee is being formed to review the National Team. It will propose a direction and
vision for the team and recommend the steps that need to be taken to insure future success. The
committee will also review applicants for the manager and coaching positions.
4. Contract for 2009 Nationals has been approved by the Executive Board.
5. Proposed contract for 2010 has been forwarded to Gus Avila at Cal State.
Issues for Discussion and/or Resolution (At This Meeting)
1.
2.
3.
4.
5.

International Surf Rescue- Jay Butki
2009 National Championships- Jim McCrady
2010 National Championships- Gus Avila
2011 National Championships
National Team

Attachments
1.
2.
3.
4.

Jay Butki report on International Surf Rescue Challenge
Surf Lifesaving Australia letter
Email from Jelle Meinstma
President Brewster letter to Kevin Sweat
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2/4/2009
Dear Mr B. Chris Brewster,
On behalf of Surf Life Saving Australia (SLSA), I wish to
thank the United States Lifesaving Association for their
continued support of international surf sports competition at
the recent 2009 International Surf Rescue Championships (ISRC)
in South Africa.
It is always pleasing to see a strong international
representation at events such as the ISRC and given the tough
economic climate we are facing, we all appreciate the effort
required to continue to promote surf sports at this level.
I would also like to congratulate the USA competitors who
performed very well in the trying conditions - a lot of pride
should be taken in some of the impressive individual
performances displayed, none more so then Paul Mangen who took
out the surf race in the second test.
I look forward to seeing the Australian and USA
represented once again on the beach in the near future.
Yours sincerely,

Ron Rankin AM
President
Surf Life Saving Australia

caps

United States Lifesaving Association
PO Box 366  Huntington Beach, California 92648  Tel: 866-FOR-USLA (866-367-8752)
www.usla.org

B. Chris Brewster

April 15, 2009

President

Kevin Sweat
Vice-President

Nikki Bowie
Secretary

Rob Williams
Treasurer

Chris Graham
Executive Delegate

Peter Davis
Liaison Officer

Tim Gallagher
Advisor

Dr. Peter Wernicki
Medical Advisor

Kevin C. Sweat, Director
Volusia County Beach Patrol
515 S. Atlantic Avenue
Daytona Beach, Fl 32118
Dear Kevin,
I wish to thank you, on behalf if the United States Lifesaving Association, for
your time, great skills, and extraordinary energy in managing the USLA World
Team during two international trips, to Australia (2006) and to Germany (2008).
Not surprisingly, you proved to be very well organized and ensured that the
efforts came in on budget. This was no small feat considering the limited funds
available.

John “Chip” More
Legal Advisor

While it is always challenging to manage any team, it is particularly challenging
when the team is made up of volunteers who are paying part of the costs
themselves and when that team comes from across the United States. You
have done a magnificent job.
Sincerely,

B. Chris Brewster
President

Update from Jelle Meintsma below. Nice to hear how gracious or athletes were. That sort
of thing obviously makes an impression!

From: Jelle Meintsma [mailto:meintsma@iafrica.com]
Sent: Tuesday, March 31, 2009 2:38 AM
To: Chris Brewster
Subject: 009 International Surf Rescue Challenge

Dear Chris

I just want to report that we had a most successful 2009 International Surf Rescue Challenge in
Durban last week. Apart form a few hick-ups, the event went off fine. Unfortunately with the beach
and the surf break, they had to anchor the buoys quite far and that made the event a bit long. The
surf was interesting - every day it was different, so it made for good competition.

You would have heard the results of the event - it was a clean sweep by the Australian team - in
the last test they won every event. However there was good competition between your team and
the South African team and the South African Under 23 Development Team. There was also a
great camaraderie between all the competitors. A general observation from all the South African
officials was that your competitors are great competitors and appreciative of the officials. After
the last test each and every competitor made a point of thanking every official (something we
hardly see in South Africa) and that was appreciated by all the officials.

I think all the competitors and visitors had a great time in Durban and we enjoyed looking after
them. Sorry that you could not make it.

Anyway, with this out the way, it is now the time to devote to ILS issues: send out the application
forms for Rescue 2010, etc.

Regards

Jelle

--

March 27, 28, 29, 2009 3rd International Surf Rescue Challenge
Sisi Na Wesa-Yes we can!
The USLA was invited to have a US team compete at the 3rd International Surf Rescue
Challenge at Suncoast Pirates Beach, Durban, South Africa. The International Surf
Rescue Challenge is based around 3 one day Test Matches of 23 events conducted to
promote Lifesaving, and the performance of the Lifesaving athletes, including rescue
relays, board, surf ski, surf racing, beach events, and three Surfboat Races each day all
filmed for television broadcast. A daily Test point score and an overall point score was
kept with the winner being declared the Champion of the event.
What was to be the Six Nations Challenge was whittled down to 5 when New Zealand
backed out in December to focus their efforts and finances on the July 2009 World
Games Lifesaving Competition in Taiwan where New Zealand is ranked number 1, and
then whittled down again to just 4 Nations when Japan backed out in February citing the
declining global economic climate and security concerns.
The Presidents of Lifesaving South Africa, Dylan Tommy, and Surf Life Saving
Australia, Ron Rankin, both went out of their way to shake all our hands and thank us
for marshalling a US squad to compete in and support the 3rd International Surf Rescue
Challenge.
At the start of the First Test there were 10 athletes on the line for each of the events
with 6 men and 6 women on Teams representing: Surf Life Saving Australia, Lifesaving
South Africa, Lifesaving South Africa-Under 23’s, Surf Life Saving Great Britain, and the
United States Lifesaving Association.
2009 International Surf Rescue Challenge USLA Team:
Southwest Region: Dave Cartlidge, Tracy Crothers, Renee Locarnini, Loriann Mark,
Brian Murphy, Mike Murphy-LA County, CA, Caroline Marani-Capitola, CA
Mid-Atlantic Region: Matt Caines-Jones Beach, NY, Paul Mangen-South Jersey, NJ,
Ryan Matthews-Belmar, NJ, Emily Ward-East Hamptons, NY
Southeast Region: Jennifer Noonan-Palm Beach, FL
Manager & Coach: Jay Butki- LA County, CA
The Durban surf conditions were very challenging with consistent shoulder to overhead
surf and a 4-5 ft dumping shore break, lateral currents that frequently changed direction,
and very long courses with barreling surf way, way out the back (though inside the
Shark nets). The event was grueling and educational and showcased both the
strengths and weaknesses of our US Team. Our US swimmers kept us in the hunt, and
our craft and iron athletes deserve praise for charging 3 days in a row into wave after
wave surf, copping a frothy beating, and still finishing hard, and with a smile.
Jennifer “perseverance” Noonan and Tracy Crothers both deserve credit for pushing
their surfski skills, and our beachies held their own on the sand -Dave Cartlidge took a
second in the 2nd test in beach flags, Ryan “Prefontaine” Matthews took a second in 2 nd
test in the beach sprint.
Paul Mangen dominated the surf race in the 2nd Test beating Aussie surf racing stars
Zane Holmes and Chris Allum, and Springbok champ Shaun Dias by a good 30 meters.
The US Surf Teams of Caines, Locarnini, Mark, & Mangen took 2 nd on the 3rd Test- 3
points from tying for first with the Aussies. Renee Locarnini had several awesome
swims finishing each race with textbook high stepping hard charging runs. The Surf
Race is supposed to be roughly 400 meters, but due to surf and currents the women’s
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surf race in the 2nd Test took over 8 minutes 30 seconds for Naomi Flood to win, Renee
finished second in the Women’s Surf Race all three days. Renee and Tracy Crothers
also powered the Women’s Rescue Race along with Emily Ward and Caroline Marani
for Silver, and Brian Murphy also brought home Silver in the Board.
By the end of the Third Test the US team had generated strong crowd support for our
tenacity, and the announcers politely offered to package up the dumping Durban shore
break so the Americans could take it back home.
Unfortunately we also suffered 6 DQ’s and 2 DNF’s on the Women’s side, but we filed
protests and got 4 of the DQs removed, however the remaining 2 DQ’s and 2 DNF’s
were 4 points that would have given us a much more comfortable buffer from the GB
Surf Life Saving Team.
Test 1, International Surf Rescue Challenge, Friday 27 March:
Male: Board: Shannon Eckstein (AUS) Brian Murphy (USA) Ryan Brennan (SA)
Beach Sprint: Ryle de Mornay (SA) Thomas Nolan (AUS) Matt Bowden (GB) Dave
Cartlidge (USA)
Surf Race: Nathan Smith (AUS) Shaun Dias (SA) Paul Mangen (USA)
Ironman: Shannon Eckstein (AUS) Shaun Dias (SA) Brian Murphy (USA)
Beach Flags: Ryle de Mornay (SA) Thomas Nolan (AUS) Dave Cartlidge (USA)
Ski: Zane Holmes (AUS) Hank McGregor (SA) Dan Humble (GB) Brian Murphy (USA)
Rescue Tube Rescue: Australia, South Africa, USA, Great Britain
Beach Relay: Australia, South Africa, USA , Great Britain
Board Rescue: Australia, South Africa, Great Britain, USA
Taplin Relay: Australia, South Africa, Great Britain, USA
Female: Board: Alicia Marriott (AUS) Tiffany Kruger (SA) Rachel Pascoe (GB) Jennifer
Noonan (USA)
Beach Sprint: Cara Langendam (AUS) Mandi Maritz (SA) Charina Weightman (GB)
Emily Ward (USA)
Surf Race: Naomi Flood (AUS) Renee Locarnini (USA) Kendal Artz (SA)
Ironwoman: Kristyl Smith (AUS) Kendal Artz (SA) Jennifer Noonan (USA)
Beach Flags: Cara Langendam (AUS) Mandi Maritz (SA) Charnia Weightman (GB)
Caroline Marani (USA)
Ski: Rachel Pascoe (GB) Kristyl Smith (AUS) Tiffany Kruger (SA) Jennifer Noonan
(USA)
Rescue Tube Rescue: Australia, South Africa, USA, Great Britain
Beach Relay: Australia, South Africa, Great Britain
Board Rescue: Australia, South Africa, Great Britain, USA
Taplin Relay: Australia, South Africa, Great Britain
Mixed Teams:
Board Relay: Australia, South Africa, Great Britain, USA
Ski Relay: Australia, South Africa, Great Britain, USA
Surf Teams: Australia, South Africa, USA, Great Britain
Pointscore:
Australia
87.5 points,
South Africa 69.5
Great Britain 37
USA
34
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Test 2, International Surf Rescue Challenge, Saturday 28 March:
Male: Board: Hugh Dougherty (AUS) Ryan Brennan (SA) Dan Humble (GB)
Surf Race: Paul Mangen (USA) Zane Holmes (AUS) Shaun Dias (SA)
Beach Sprint: Tom Nolan (AUS) Ryan Matthews (USA) Ryle de Morny (SA)
Ironman: Nathan Smith (AUS) Donald Brierley (SA) Brian Murphy (USA)
Beach Flags: Tom Nolan (AUS) David Cartlidge (USA) Hank McGregor (SA)
Surf Ski: Hank McGregor (SA) Zane Holmes (AUS) Brian Murphy (USA)
Rescue Tube Rescue: Australia, South Africa, Great Britain
Beach Relay: Australia, South Africa, USA
Board Rescue: Australia, South Africa, Great Britain, USA
Taplin Relay: Australia, South Africa, USA
Female: Board: Courtney Hancock (AUS) Kim Brugmann (SA) Rachel Pascoe (GB)
Surf Race: Naomi Flood (AUS) Renee Locarnini (USA) Kendal Artz (SA)
Beach Sprint: Cara Langendam (AUS) Mandi Maritz (SA) Charnia Weightman (GB)
Ironwoman: Courtney Hancock (AUS) Kendal Artz (SA) Jennifer Noonan (USA)
Beach Flags: Cara Langendam (AUS) Mandi Martiz (SA) Emily Ward (USA)
Surf Ski: Kristyl Smith (AUS) Tiffany Kruger (SA) Jennifer Noonan (USA)
Rescue Tube Rescue: Australia, South Africa, USA , Great Britain
Beach Relay: Australia, South Africa, Great Britain
Board Rescue: Australia, South Africa, Great Britain
Taplin Relay: Australia, South Africa, USA
Mixed Teams:
Board Relay: Australia, South Africa, Great Britain
Ski Relay: Australia, South Africa, Great Britain,
Surf Teams: Australia, South Africa, USA, Great Britain
Pointscore:
Australia
90 points,
South Africa 66
USA
40
Great Britain 31
Test 3, International Surf Rescue Challenge, Sunday 29 March:
Male: Board: Hugh Dougherty (AUS) Ryan Brennan (SA) Dan Humble (GB)
Beach Sprint: Tom Nolan (AUS) Luke Hindmarch (SA) Dan Humble (GB)
Surf Race: Nathan Smith (AUS) Blane Wood (SA) Matt Caines (USA)
Ironman:Shannon Eckstein (AUS) Blane Wood (SA) Dan Humble (GB)
Beach Flags: Tom Nolan (AUS) Luke Hindmarch (SA) Nick Thomas (GB)
Surf Ski: Shannon Eckstein (AUS) Hank McGregor (SA) Dan Humble (GB)
Rescue Tube Rescue: Australia, South Africa, Great Britain, USA
Beach Relay: Australia, South Africa, USA, Great Britain
Board Rescue: Australia, South Africa, USA, Great Britain
Taplin Relay: Australia, South Africa, Great Britain, USA
Female: Board: Elizabeth Pluimers (AUS) Kim Braugmann (SA) Rachel Pascoe (GB)
Beach Sprint: Cara Langendam (AUS) Mandi Maritz (SA) Charnia Weightman (GB)
Surf Race: Kristyl Smith (AUS) Renee Locarnini (USA) Kendall Alford-Loots (SA)
Ironwoman: Kristyl Smith (AUS) Michelle Eder (SA) Jennifer Noonan (USA)
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Beach Flags: Cara Langendam (AUS) Mandi Maritz (SA) Charnia Weightman (GB)
Surf Ski: Kristyl Smith (AUS) Rachel Pascoe (GB) Michelle Edger (SA)
Rescue Tube Rescue: Australia, USA, South Africa
Beach Relay: Australia, South Africa, USA, Great Britain
Board Rescue: Australia, South Africa, Great Britain
Taplin Relay: Australia, South Africa, Great Britain
Mixed Teams:
Board Relay: Australia, Great Britain, South Africa
Ski Relay: Australia, South Africa, Great Britain
Surf Teams: Australia, USA, South Africa
Pointscore:
Australia
92 points,
South Africa 64
USA
39
Great Britain 34
3rd International Surf Rescue Challenge –Final Results:
1.
2.
3.
4.

Australia
South Africa
USA
Great Britain

269.5
199.5
108
107

Pembroke Developmental Challenge Final Results:
1.
2.
3.
4.
5.

Australia
South Africa
South Africa -Under 23’s
USA
Great Britain

338.5
249.5
207
117
116

Two Nations Challenge Final Results
Australia
51
South Africa
27
International Surf Boats Challenge
Australia
17
South Africa
12
The 4th International Surf Rescue Challenge will be held in New Zealand in March 2011
and current plans are to invite 10 Teams from the Surf Racing Nations.
Thanks to all the USLA representative athletes for their commitment to excellence, and
to the USLA for its financial support. A very special thank you to the Mid-Atlantic Region
of the USLA and to Uni-Serv for their generous US Team Uniform donations, and to the
MA Region for their $500.00 to their 4 Regional representatives. Thank you to
Patagonia, Finis, Tyr, and Robin Hood Screen Printing for assistance with the uniforms
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and clothing. Thank you to Zinka for the sun care supplies, to Mark and Barry Lewin of
Custom Kayaks for the donation of the 5 Titan Surfskis, to Ryan Butcher and Hurricane
Paddleboards for the 4 racing paddleboards, to Mike Murphy for all his racing around
organizing the US Team surf craft, and to travel agent Shannon Sullivan and Altour for
the travel assistance. All of the USLA National Team members showed spirit, pride, and
exemplary surf racing skills, and all are very appreciative of the opportunities this trip
provided to them.

United States Lifesaving Association
Heroic Acts, Awards and Presentations Committee
Activity Report
Date:

April 23, 2009

Committee Chair:

Adrienne Groh

Committee Members:
Andy Healey - Mid Atlantic, Tom Gill - SAR, Jo Wagenhals - Southeast, Jerry Gavin - Great Lakes,
Kara Harrison - Gulf Coast and Bill Richardson - Southwest
Introduction
Since the Cocoa Beach meeting and until the writing of this report, there have been no official
submissions. I continue to be extremely busy in nursing school and have relied upon others to
complete work for the committee. This should end in the near future.
Activities and Accomplishments (Since Prior Board of Directors Meeting)
1. The following awards were completed and shipped to the appropriate Regional Presidents for
presentation except as noted below.
Mary McGinty (presented at the Cocoa Meeting), Chip More, Christine McCrady and Joe
D’Agostino for their Meritorious Act in rescuing and treating a cervical injury victim at the Kauai
meeting.
Kyle Hatch, Kyle Nelson and Matt Holley for their Heroic Act in rescuing and treating a high
school water polo teammate who had a cervical injury. (Thee awards was forwarded to the
Chief of the San Clemente Lifeguards for presentation)
Mari Fukutomi for her Meritorious Act in rescue and treatment of multiple vehicular accident
victims in northern California. (This award will be presented at this meeting)
Zachery Driscoll for his Heroic Act in rescuing a family of three from a rip current off Ormand
Beach.
Virginia Beach EMS Marine Rescue Unit for their Meritorious Actions during the Tropical Storm
Hanna and specifically for their rescue of four surfers from the north jetty of the Rundee Inlet.
Michael Barrett, Moses Cuprill and Ray Johnson for their Heroic Act in rescuing a neardrowning female from a strong rip, littoral current and 4-6 foot surf in 53o water in northern
California. (This award may be presented at this meeting)
Issues for Discussion and/or Resolution (At This Meeting)
1. As always we expect to receive late submissions from the Regions as most have not approved
them at their regional meetings until about the same time this report is written.
2. We will reiterate the need for the “process” of submitting recommendations to be followed in the
Regions.
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United States Lifesaving Association
Junior Lifeguard
Activity Report
Date: April 24, 2009
Committee Chair: Reenie Boyer
Committee Members:
NE – No Participation
MA – Denise Blair (Secretary), Tom Daly (Lead Official), Charlie Hartl, Bill Oat
GL – Andrew Braudy
NW – David Robinson
SA – Ron Watson
GC – Tony Pryor
SE – Bob West
SW – Charlotte Graham, Jon Mitchell (Junior Jam Editor)
PI – Kalani Vierra
Introduction
The USLA Junior Lifeguard Programs are in preparation for a safe and successful 2009 season.
Discussion Items: (At This Meeting)
1. Bumper Sticker Contest – We will review the 2009 contest ruler during our Committee meeting.
2. JG USLA Rules – The Junior Lifeguard National Rules are currently posted on the USLA web site.
4. JG National Competition – The 2009 Junior Lifeguard National Competition will be hosted on
August 6th in Fort Lauderdale, Florida. During our Committee meeting we will receive an update on
the event.
5. Junior Jam Publication – Junior Jam Editor, Jon Mitchell has requested you e-mail him all articles for
the next Junior Jam section of the American Lifeguard Magazine.
6. USLA JG Program Guidelines – At our Committee meeting we will review the new JG Program
Guidelines and discuss publication.
7. Junior Lifeguard USLA Membership – We will review registration guidelines and fees.
8. Round Table - ☺
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United States Lifesaving Association
Membership Activity Report
Date: Apr. 24, 2009
Committee Chair: Charlie Hartl
Committee Members:
GC/Peter Davis GL/Joe Pecoraro MA/Bart Mattaliano NE/Vacant NW/Cathy Von Wald
PI/Ralph Goto SA/Mickey Hutto SE/Joe McManus SW/Charlotte Graham
Introduction
During the past six months I have not been available for much in continued development of the new Web-based
membership database. I also do not see a change on my demands at home to expedite this process. All membership
data is in the new program and many inquiries from members and region representatives were received and answered. I
have asked Chris Brewster and Rob Williams to help in the development of the Broadcast area (member email
communications) and the Finance area (collection of dues and notifications to each proper level). They have accepted
those tasks and will work on them in the near future.
Activities and Accomplishments (Since prior Board of Directors Meeting)
1. This year’s kit will included the following: personalized membership card, embroidered patch, bumper sticker, decal
and additional item to be announced. The Junior kit is a personalized membership card, bumper sticker and decal.
This year we have decided to remove the pre-printed expiration from the card so we will be able to manage card
inventory more cost affectively. The expiration will be printed along with the Name and other member data.
3. The membership web-based program should over time lower processing costs of the kit.
4. Membership totals are as follows (as of 3/31/09):
VOTE
Reg./Type
LG
LF
AL
AS
PM
SUBTOT
JR
TOTALS
COUNT
23
3
2
28
1
29
1
30
GL
82
1
0
83
0
83
89
172
GC
1106
6
6
1120
11
1131
535
1666
MA
2
0
2
6
8
8
NA
9
9
4
13
1
14
NE
114
2
116
7
123
0
123
NW
61
1
62
62
62
PI
856
1
3
860
2
862
141
1003
SA
438
2
5
445
9
1
455
444
899
SE
1233
12
66
1311
44
1355 6669
8024
SW
3924
25
87
4036
84
1
4121 7880
12001
TOTALS
LG = Professional Member, LF = Life Member, AL = Alumni Member, AS = Associate Member, PM = Perpetual
Member, JR = Junior Member Only LG, LF, & AL members are voting members.
Issues for Discussion and/or Resolution (At This Meeting)
1. Additional help with membership database development.
2. The change in the membership year has created a minor problem in the delegate computations. This should be
addressed. Article VIII – Section 3 explains delegate computations.
3. Membership kits ideas. We presently have a quote on small duffle bags for about $3.00. We could possibly get these
with a payment formula of National half and Region half. The cost is estimated due to unknown shipping costs.

United States Lifesaving Association
Public Education
Activity Report
Date: Thursday, April 23, 2009
Committee Chair: Denise Blair – lilirie@hotmail.com; denise.blair10@yahoo.com
Committee Members:
Tom Daly – Mid Atlantic; Andy Braudy – Great Lakes; Penny Shull – Gulf Coast; Nick Shriver – Pacific
Northwest; Mike Beuerlein – Southwest; Jo Wagenhals – Southeast; Adrienne Groh – South Atlantic
Activities and Accomplishments (Since Prior Board of Directors Meeting)
1. Rip Current Stickers – The committee had 20,000 Rip Current Stickers printed. The stickers will be
distributed to the region representatives at the committee meeting.
2. Lost Child’s Cry - The Lost Child’s Cry trial program will be implemented this year in Huntington
Beach, Galveston, Avon-by-the Sea, and North Myrtle Beach. The trial will run from Memorial Day
to Labor Day. 30,000 wristbands have been produced for the trial. Success will be measured by
comparing the statistics of lost children.
3. USLA Coloring Books – A new coloring book has been professionally created. The book is 20
pages with a two page color insert about rip currents. The book was developed by Andy Mills and
his team under the direction of Denise Bair and the Public Education Committee. The book looks
amazing and should be a big hit with the children! The coloring book is in the process of being
printed. A downloadable file will be posted on the website for anyone wanting to print copies of the
books. I would like to extend a special thanks to all who offered input and guidance to this project.
Issues for Discussion and/or Resolution (At This Meeting)
1.

Revise USLA Safety Tips.
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United States Lifesaving Association
Ways & Means Committee
Activity Report
Date: April 23, 2009
Committee Chair: Rob Williams
Committee Members:
Peter Davis (Gulf Coast/Secretary), Bob Moore (Southwest), Cathy VonWald (Pacific Northwest), Jerry
Gavin (Great Lakes), Bart Mattaliano (Mid Atlantic), Gary Wise (Southeast), Mickey Hutto (South
Atlantic), Ralph Goto (Pacific Islands)
Introduction
I am very excited to be back at the USLA BOD Meeting after my absence last fall. Also, the venue and
location could be an experience that we rarely have at our meetings. Thanks to the California State
Lifeguard Association for the organizing the meeting and Educational Conference.
Activities and Accomplishments (Since Prior Board of Directors Meeting)
1. Budget – Our 2009 budget is working well for the first quarter of the year.
2. 2008 Audit & Taxes – The 2008 audit shows the true monies of our organization. Our budget does
not reflect the true annual income and expenses since we move money into and out of restriction
with the National Travel Team and the Mexican Lifesaving Fund.
3. Bank of America Affinity Card – The new card options have been updated on the USLA Website.
This brings the USLA about $1,600 annually from people using the card. I encourage all members
to support the USLA by obtaining and using the USLA Credit Card.
Issues for Discussion and/or Resolution (At This Meeting)
1.
2.
3.
4.

Review Current Balance Sheet (Attached on Treasurer Report)
Review January 1, 2009 – Present Budget (Attached on Treasurer Report)
Review 2008 Audit
Accept and act on financial requests from committee chairs present at the committee meeting.
4.1. $2,000 was received from the Mid-Atlantic for the Public Education Committee Coloring Book
Project.

Attachments
1. 2008 Audit
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United States Lifesaving Association
Educational DVD Working Group Committee
Activity Report
Date: April 10, 2009
Committee Chair: Dominic Lerma
Committee Members:
Ralph Goto, Mike Hensler, Tim Harmon, Jim McCrady, Scott Peterson, Mike Beuerlein, Gerry Falconer
Introduction
The committee has completed four training DVD’s including Code X, Components of a Rescue, Water
Observation and most recently Beach Vehicle Operations.
Accomplishments
The content of the DVD’s are complete and all rights to the DVDs have been turned over to the USLA.
Chris Brewster is working through the distribution challenges. Uniserv, the company that handles
membership cards for the USLA, has agreed to perform order fulfillment which will be via the USLA
website. We are waiting for Evolution to complete the cover after which the USLA will order 100 copies
for Uniserv to distribute via online order.

Nick Lerma
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United States Lifesaving Association
EQUIPMENT RESEARCH AND DEVELOPMENT

Activity Report
Date: April 23, 2009
Committee Chair: Dave Foxwell
Activities and Accomplishments (Since Prior Board of Directors Meeting)
1. A PWC certification class was conducted prior to the November meeting in Cocoa Beach, Florida in
3-5 foot surf and occasionally bigger. Participants were from various beach patrols , ranging from
Virginia to Florida and Texas. Various types of equipment were used by participants and a list is
provided:
2. PWC’S and Trailers: Seadoo RXP 155, Yamaha XLT1200, FX Cruiser and VX Deluxe. Ski trailer:
Big Foot.
3. Rescue Sleds: Wahoo Life Sled and High Surf Accessories.
4. Personal Equipment: Helmets- Cascade and Gath. PFD’S: Stearns and Mustang. Fins: DA Fins,
Viper and Churchill. Wetsuits: O’Neil
5. All equipment performed satisfactory in surf conditions present during class without any major
issues. The committee would like to thank Destin, Florida Beach Patrol and Fire District Instructors
for their participation as well. In addition, the committee would highly recommend future training of
various types to continue and made available before future BOD meetings. A good solid start and
direction for the USLA to be headed.
6. A new product called A.I.R. is now available. It’s an emergency air breathing device that attaches to
either arm and allows up to 2-3 breaths of emergency air. Additional information will be available at
the BOD meeting. There are 2 available units for testing. Please see committee chair. Thank you.
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United States Lifesaving Association
Grant Solicitation Committee
Activity Report & Agenda Item(s)
Date: Thursday, April 23rd, 2009
Committee Chair: James Hamilton McCrady V
Vice Chair: Gary Wise
Committee Members: Denise Blair - Mid-Atlantic
Chris Graham - Southwest
Peter Davis - Gulf Coast
Joe McManus - Southeast
Jo Wagenhals - Southeast
Mike Bartlett - Southwest
Rob Williams - Southwest
Introduction
At the conclusion of the 2008 USLA Spring National Board Meeting, it was decided that a review
of the below attached “MEMORANDUM OF UNDERSTANDING/GENERAL WORK PLAN,”
submitted by Mr. John O’Malley, of O’Malley International Associates, was in order by the USLA
Legal Advisor. We are still awaiting further action from the USLA Legal Advisor or an appointed
designee.
Activities and Accomplishments (from Spring 2008)
1. The committee reached the consensus opinion that John O’Malley (professional grant
writer and lead instructor for the Grant Institute - www.omalleyinternational.com) should be
retained in a professional capacity to work on behalf of the USLA in securing grant moneys.
2. His proposal (attached below) was presented to the Executive Board of Directors.
3. It was decided that his proposal needed some fine-tuning and explanation with
respect to how payment would be disbursed to Mr. O’Malley for his grant-writing work.
4. USLA National Legal Advisor, Chip More, stated he would look over the proposal,
contact Mr. O’Malley and work out the details.
Issues for Discussion and/or Resolution (At This Meeting)
If the proposal submitted by O’Malley International Associates does not meet the needs of the
USLA, I propose contacting the following additional grant writing companies:
•
•

•
•

•

Grant Writing and Nonprofit Specialists, Inc.: http://grantproposalservices.com
Resource Associates Grant Writing & Evaluation Services, Inc.:
http://www.grantwriters.net
U. S. Grant Writers: http://www.usgrantwriters.com
GrantWorks: http://grantworksgrants.googlepages.com
Seliger + Associates Grant Writers: http://www.seliger.com

United States Lifesaving Association Proposal
May 16, 2007
To: Jim McCrady - Grant Writing Committee Chair From: Mr. John O’Malley, Principal
United States Lifesaving Association O’Malley International Associates www.omalleyinternational.com
Subject: MEMORANDUM OF UNDERSTANDING/GENERAL WORK PLAN
This will serve as a Memorandum of Understanding and General Work Plan between O’Malley International Associates
and the United States Lifesaving Association. This engagement will focus on providing quality grant development and
proposal writing services that will expand and enhance the USLA’s mission and programs.
Based on our conversation and research of the USLA’s key goals, we understand that you are interested in increasing the
national number of qualified ocean rescuers. We are also aware that the USLA hopes to broaden public awareness of their
lifeguard agency certification program and other public safety endeavors. Furthermore, we understand the USLA is seeking
funds to support the development of lifeguard training videos to train its ocean lifeguards more consistently and
comprehensively. O’Malley International Associates is well positioned to effectively help you achieve your goals. For the
past 14 years, we have collaborated and worked with all kinds of non-profit organizations to successfully raise hundreds of
thousands of dollars. We have helped generate key development partnerships and increased their funding streams in a
systematic and cost-effective manner. We also currently train and advise executive directors and development staff at
nonprofit agencies and universities on how to approach grant makers and how to prepare persuasive proposals.
Therefore, our scope of work on behalf of the USLA, for a period of three months beginning June 2007, will encompass
the following:
•

Prepare a brief, written assessment of current grant seeking potential and short-term information requirements,
following strategy sessions with USLA officials.

•

Develop realistic, time-bound grant-seeking and proposal development strategies.

•

Identify pertinent information on potential grant makers.

•

Produce a briefing book that profiles a minimum of 20 possible funding sources that match the current needs of
the USLA.

•

Develop, prepare and write a minimum of 20 letter proposals over the project period for use in approaching
potential foundations.

•

Prepare one full proposal template, which can be customized for submission to relevant foundations and
benefactors.

•

Make phone calls and appointments, if necessary, to possible grant makers; perform all relevant follow-up activity;
and document all communications and progress.

•

Produce monthly reports on grant development progress.

Because of the unique nature of this project and under the terms of such an agreement, the USLA will provide O’Malley
International Associates with an advance monthly retainer fee of $1,700.00 (20 hours per month @ $85 per hour) for three
months. Additionally, the USLA will pay O’Malley International Associates, pending approval, an hourly rate of $85/hour
should there be special requests for grant development work that is beyond the scope of this agreement.
This engagement may be extended or terminated by either party, or by mutual agreement, with proper written notice of
two weeks.
________________________________ ______________________________
Mr. John O’Malley

Jim McCrady

O’Malley International Associates Grant Writing Committee Chair United States Lifesaving Association
Date _________________________ Date __________________________

United States Lifesaving Association
Education Conference Oversight
Activity Report
Date: April 21, 2009
Committee Chair: Timothy M. Gallagher
Committee Members: Kim Tyson, Dave Shotwell, Peter Davis, Joe McManus, Jim McCrady, Joe
Wagonhalds, Eddie K, Ed the III, Chris Graham, Dave Foxwell, Rob McGowan

Introduction
The committee continues to aid the hosting region in presenting topics for the educational conference.
Activities and Accomplishments (Since Prior Board of Directors Meeting)
Discussions with the Mid-Atlantic Region and Ed Zubrowski on possible topics for the fall meeting.
Issues for Discussion and/or Resolution (At This Meeting)
1. Topics for Fall Meeting educational conference and future meetings.
2. Inventory of training materials.
3. Possible topics for seminar prior to fall meeting.
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United States Lifesaving Association
American Lifeguard Magazine
Activity Report
Date: Spring 2009
Committee Chair: Michael S. Bartlett
Committee Members:
Charlie Hartl, Mike Beuerlein, Joe McManus, Phil Rogers, Andrew Healey, Jo Wagenhals, Peter
Hartsock, Peter Davis, Jon Mitchell
Activities and Accomplishments (Since Prior Board of Directors Meeting)

1. The Winter 2009 Issue was completed and mailed out during the second week of April. Extra copies
will be available at this meeting provided by Mr. Beuerlein. Unfortunately, I will not be able to attend
this meeting but Mr. Beuerlein will be able to conduct business in my behalf as well as present my
report, relay any ALM articles or photos to me, and conduct a meeting if necessary (no pending
issues at this time). Bill Richardson will continue as the official meeting photographer for the ALM
but I will continue to accept any other photos if submitted to me. Thank you for all those who
contributed in the last two issues of the ALM especially the assistant editors Charlie Hartl and Mike
Beuerlein who have provided significant editorial input.
2. The $100 cover shot incentive for the Winter 2009 Issue was awarded to Jo Wagenhals, Boca
Raton, FL for her unique in-water photograph of a simulated PWC rescue pick-up and the Fall 2008
cover shot award went to Brent Jacobsen, Newport Beach, CA for the photo of the junior guard
rescue boat orientation.
3. Due to the recent deflationary environment, I received two offers to switch our printing services.
One offer from a print broker outfit near LA was very competitive in providing a quote to cut our
current rate nearly in half which included a slight reduction in our paper weight. Working with our
president, it was agreed that we allow our current printer/mailing house the opportunity to match
this rate prior to switching operations. Inland Litho agreed to match the cost reduction as opposed
to losing our business. This new rate of $7155 for 12,500 issues is roughly a 40% savings but does
include a slight reduction in paper weight which is barely noticeable when comparing the last two
issues side-by-side. With total gross ad revenue dropping slightly to $5955 for the last issue, ad
revenue comprised 83.2% of our printing costs! The Winter Issue came in at a record breaking low
of $0.488 per issue cost. This marks an immediate and significant savings to the USLA! An email
was sent out to the Executive Board highlighting this change. Please see the attached ALM Budget
for details.
4. The Spring Issue deadline for content is May 1. Printing and mailing deadline is June 1.
5. The ALM Budget for 2009/10 is included as a separate attachment and is based on 12,500 issues.
If our membership totals change, the printing and mailing costs will change respectively. Despite
the slumping economy, ad revenues for the next several issues remain solid but are still expected
to decline as the economy continues to bottom out.
Issues for Discussion and/or Resolution (At This Meeting)
1. No pending issues at this time.
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2009-2010 ALM Projected Per Issue Budget (Printing & Mailing Costs)
EXPENSES
Per Issue
Printing 12,500 issues (20 COLOR pages + 16 B&W)
$ 7,155.00
Alternations to proof (scanning/design)
$
250.00
Mailing @ $0.30 per magazine (est. per zip code)
$ 3,750.00
Mailing Services (printing addresses)
$ 1,000.00
Cover Shot Incentive
$
100.00
RoadRunner High Speed ISP (Mike Bartlett)
$
90.00
Graphics & Design (Jennifer Velasquez $30 x 30 hrs.)
$ 1,000.00
$ 13,345.00
ALM Annual Budget Allocation ($57,000)
$
REVENUE
Advertising (estimated target)
TOTAL PROJECTED COST PER ISSUE

Actual Per Issue Cost
EXPENSES
Printing 12,500 issues (20 Color + 16 B&W)
Alterations to proof
Mailing @ $0.295 per magazine
Mailing Services
Office (cover shot, misc. items)
Graphics & Design ($30/hr.)
TOTAL EXPENSES
REVENUE (advertising)
TOTAL ACTUAL (minus revenue)

$
$

5,000.00
5,000.00
$8,345.00

Summer 08
$ 11,785.00
$
$ 3,220.75
$ 1,085.00
$
$
942.81
$ 17,033.56

$

$0.572 each

40,035.00 3 issues
per year
w/o ads

$

15,000.00 Est. Annual Income
$0.668 each
25,035.00 Annual Projection

$
$
$
$
$
$
$

Fall 08
11,322.00
2,935.00
998.00
100.00
867.39
16,222.39

Winter 09
$ 7,155.00
$ 550.00
$ 2,757.15
$ 734.00
$ 100.00
$ 761.25
$ 12,057.40

Spring 09

$ 7,275.00 $
7,275.00 $ 5,955.00
$ 9,758.56 $
8,947.39 $ 6,102.40
$0.707 each $0.716 each
$0.488 each
1-Expenses does not show ad commissions for Editor which vary from 0%-30% (contract origination)
2-Ad revenue shows maximum billing total (may vary depending on billing cycle & ability to collect payment)
3-Printing totals have dropped due to membership decrease (Summer 08 issue was at 13,500)
4-Dramatic decrease in printing costs due to deflationary competitive bidding/renegotiation and paper size reduction
5-If there are any discrepanies, please refer to the USLA Treasurer's Report for exact numbers to date

Summer 09

United States Lifesaving Association
National Curriculum Accreditation Program
Activity Report
Date: April 19th, 2009
Committee Chair: Kim W. Tyson
Committee Members:
Mr. Robert OgoreucMr. Julian “Duke”Brown
Mr. Joe McManus
Mr. Daniel McCormick
Mr. Nick Lerma
Mr. Peter Davis
Mr. Joe Pecoraro
Mr. Ralph Goto

Mid-Atlantic Region
South Atlantic Region
Southeast Region
Northwest Region
Southwest Region
Gulf Coast Region
Great Lakes Region
Pacific Islands Region

Introduction
The committee would like to thank Julian “Duke” Brown, Robert Ogoreuc, Peter Davis, for their
continue efforts on this educational program. We have had several phone conferences on project
in the past 6 months and are completing final edits. Final Draft will be forwarded to President for
review and approval by October 21st , 2009.
Activities and Accomplishments (Since Board of Directors in November 2008)
1. The Lesson plan project of 26 lessons ( one for each 26 chapters of the USLA manual) have
been reviewed by Chair and graduate research intern. ( Lesson Plans will be availalbe at this
April Board of Directors meeting for review, please see Kim Tyson to review.) This materials will
be made available to each committee member at April Board of Director Meeting or by email by
April 30th.
2. Test –bank-questions have been updated by Mr. Julian “Duke” Brown of South Atlantic and
are ready for review by committee for final review- Test bank will be forwarded by June 15th for
review.
3. Power Point Project has been developed by Mr. Peter Davis & Ms. Gretchen Tyson of Gulf
Coast, have been reviewed and updated with photos and graphics- Power points will be sent out
ot committee for review and update by June 15th,2009.
4. Data base project – Data base of 4,000 colleges and universities has been completed by Ms.
Allannah Thomas and is available. This project was developed by Mr. Carl Martinez.
5. Committee members have conducted individual teleconferences with Chair to tentatively
plan final review of educational materials produced to date of the project. Plans are also being
discussed for a working meeting late September 2009 to finalize all educational components and
present final educational products and package to President by November 2009 Board of
DirectorsMeeting.
6. All committee members will be contacted by email and teleconference by June 15th and
Teleconference is being set up for with all committee members to discuss final review and
components of educational project.
7. Mr. Dave Foxwell has also volunteered to review materials and will be involved in review
process. Mr. Foxwell will have materials email to him by April 30th 2009.
Issues for Discussion and/or Resolution (At This Meeting)

1. Representation and input from all regions of USLA is continuing. The committee has made
contact with representatives from across USLA regions . Input from across the USA is
recommended and encouraged. Request meeting time to discuss project and time lines for :60
Minutes on Friday morning 4/24 at 8:00-9:00am in conference room.
2. USLA Educational DVD's recommended as support resources for educational program. Nick
Lerma and Peter Davis's recommendations and input is requested for these educational
resources to be blended withcurrent Lesson plans and test questions.
3. The completed educational program and package –Lesson Plans, PowerPoint, test questions,
Data base and support materials will be published and available for distribution and national roll
out to the USLA Regions and agencies will be made available by Fall USLA Board Meeing 2009.
3. Funding for teleconferences and travel for final working meeting will need to be discussed
and approved by the President and Board of Directors atApril 2009 meeting. One and half
working days of meetings are suggested at a central location in the US. Groups have meet in
Chicago and Austin in the past for educational writing projects. Arrival on Thursday morning and
working meeting Thursday afternoon and Friday All Day recommended. Tentative Date of
September 24th & 25th have been suggested or October 5th& 6th, 2009.
Additional possible sites of Chicago, Atlanta, and Dallas have been discussed to assist with
Central meeting and flights.
Request Funding of for Coach Air Fare to central meeting place for committee members.
4. Present final educational program, powerpoints and package to President and Board of
Directors for review, recommendations and approval prior to national roll out of materials and
resources at November Fall Board Meeting 2009.
Materials once approved can be released through USLA to continue to support the training and
education of current and future Lifeguards across the Unite States.
(Signed) Kim W. Tyson Chairman
National Curriculum Accreditation Program

United States Lifesaving Association
Public Information / Public Relations
Activity Report
Date: April 23, 2009
Committee Chair: Tom Gill
Committee Members: TBA
Activities and Accomplishments (Since Prior Board of Directors Meeting)
1. Continued to direct and assist with media requests since the fall meeting. Also directed a number
of non-media requests to their proper representatives.
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United States Lifesaving Association
Sign Standards Committee
Activity Report
Date: April 23, 2009
Committee Chair: Ralph S. Goto
Committee Members:
Peter Davis (Gulf Coast), Dominic Lerma (CSLA)

Introduction
The goal of the Sign Standards Committee is to develop signage standards for the USLA that can be
used as the national standard for beach safety and warning signs.

Activities and Accomplishments
1. Conducting a signage recognition survey with funding assistance from the Hawaii State Department
of Health, Injury Prevention and Control Program. Results of the survey will be published by the
end of 2009.
2. Continuing discussion with Clarion Systems regarding production and marketing beach safety
signs.

Issues for Discussion and/or Resolution
1. Review attached sign layouts and adopt Option A or Option B.

Attachments
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UNITED STATES LIFESAVING ASSOCIATION
National Lifesaving Statistics Report 2008
Since inception as the National Surf Life Saving Association in 1964, the chapters and
agencies involved in lifesaving efforts in United States have endeavored to record the activity
performed by their lifeguards. These records have been compiled in a statistical format to
record the various categories of activity performed by these agencies. The Association, now
known as the United States Lifesaving Association (USLA), has published this information for
many years for several purposes. The main function is to educate the public about the
profession of lifesaving. The statistics also serve to highlight particular professional areas of
interest, to provide tools in agency budget development and to further the knowledge base
about the open water environment. This report highlights the 2008 statistics of the USLA.
Complete records of USLA statistics dating to 1960 may be downloaded from USLA's Website
at www.usla.org.
The United States Lifesaving Association
The United States Lifesaving Association is a non-profit, professional organization of lifeguards
who work at open water beaches (both surf and inland). Members are organized into
chapters, which are generally formed by reason of a common employer of the member
lifeguards. Since this is not a union, membership extends to all ranks of lifeguards and there is
strong participation from management level employees through line lifeguards. Open water
lifeguard agencies, most of which are governmental bodies, participate in USLA through their
employees and benefit through various means, such as promulgation of public safety material,
collection and dissemination of statistics, development of lifeguard educational material, and
the USLA Lifeguard Agency Certification Program.
Beaches, Collection and Categories
The USLA collects lifesaving statistics for all beaches affiliated agencies and also accepts
reports from other ocean beaches indirectly associated with the USLA. The collection efforts
date to 1960 and for much of the first twenty years, focused exclusively on California beaches,
especially the greater Los Angeles area. In the late 1980's, collection efforts began in earnest
for the entire United States. This reporting system reflects more than twenty years of active
national statistics collection, with a gradual progression from a west coast based report to the
more national look presented here. USLA now reports lifesaving statistics from 9 geographical
regions of its organization. Typically, approximately 85 or more agencies/beaches report each
year. These include most of the major United States beach lifeguard agencies such as Los
Angeles County, the State of California, the Cities of San Diego and Huntington Beach,
California, the City and County of Honolulu, Volusia County and Ft Lauderdale, Florida and
Long Beach and Cape May, New Jersey.
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2008 National Lifesaving Statistics
Beach Attendance
Rescues

Cliff Rescue
Boat Rescues

Boat Assists

Preventive Actions
Medical Aids

Drowning Deaths
(Unguarded)

Drowning Deaths (Guarded)

Other Fatalities
Enforcements

Total
Major
Minor

274,972,679
71,981
37,041
7293
193
177
116
3875
8864
$ 73,285,155
5036
10,928
$ 86,884,098
4,467,505
272,148
12,366
259,782

Total
Rip
Surf
Scuba
Drop-Off
Alc/Drugs
Ability
Floatation
Other

83
27
4
3
3
6
18
1
27

Total
Rip
Surf
Scuba
Drop-Off
Alc/Drugs
Ability
Floatation
Other
Warnings
Boat/PWC
Citations
Arrests

18
4
1
0
0
3
4
0
4
54
970,859
27,449
4874
962

Lectures
Students

10,423
9267
321,700

Total
Rip
Surf
Swift
Scuba
Rescues
Passengers
Value
Rescues
Passengers
Value

Lost/Found Persons
Public Education

Table 1
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The 2008 statistics report general decreases in many categories. Despite the increase in
reporting agencies from last year and the lower number at time of writing of this report, it
seems reasonable to surmise that the current economic climate in the country may account for
some of the decreases. Of note is the significant decline in Vessel Value, perhaps a sign of
the times. Last year, in 2007, USLA saw the largest number of reporting agencies in the
history of the USLA statistics at 109, and the reporting agencies should exceed 100 again this
year. Rescues appear to be in line with current trends as do Preventive Actions. Medical aids
are up to the highest level in five years. Public Safety Lectures and Lost Persons are down
substantially.
Significant to the reports this year is primary cause reporting for Drowning Death. Among the
most frequent questions USLA receives from media and academic sources are requests for
such information. This report details the fifth year of reports. Caution should be taken in
reviewing this information. First, it represents only data that the agency reports. In some
cases, the agency has declined to offer a primary cause. Second, it will take at least five
years, and likely ten years, to establish data for potential analysis.
Five Year Comparison
Category

2004

2005

2006

2007

2008

Beach Attendance

252,828,396

256,763,571

245,838,965

281,422,622

274,972,679

Rescues

59,791

52,110

64,469

74,463

71,981

Preventative Actions

3,613,598

3,899,915

4,227,303

4,916,770

4,467,505

Medical Aids

205,812

223,521

204,631

252,202

272,148

Boat Rescues

5,332

2,425

4,610

4,042

3,875

Passengers

15,080

3,729

3,879

9,203

8,864

Vessel Value

$140,053,231

$78,261,601

$64,857,530

$145,023,860

$73,285,155

Drowning Deaths

122

83

100

109

101

Drowning Deaths (Unguarded)

103

71

89

89

83

Drowning Deaths (Guarded)

19

12

11

20

18

Lost And Found Persons

9,935

9,535

9,691

16,729

10,423

Public Safety Lectures

3,954

7,554

10,801

22,184

9,267

Students Attending

247,015

314,002

582,776

448,316

321,700

Reporting Agencies

89

88

85

109

98

Table 2
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Beach activity levels show little change in such areas as Drowning Death, where totals and
percentages have remained stable over the last 10 years. While the total number has
decreased from 2007, the ratio of guarded to unguarded remains relatively stable. Following a
predictable pattern, the number of guarded drowning death remained small and the ratio
between unguarded and guarded has remained relatively stable for over 10 years.
The National Statistics Coordinator cautions that the 2008 statistics must be viewed carefully if
any long term trend analysis or forecasting is contemplated. This report comprises the totals
from beaches in each of the USLA's regional councils. In 1997, the USLA received reports
from 105 beaches and 92 in 1998. This year, the total number of reporting beaches has
increased again from the last few years to 98, up from from 85 in 2006, but off the 109 from
last year. Stronger accountability in relation to the USLA Lifeguard Agency Certification
program, discussed below, accounts for the increase. As such, representative samples should
be taken on an agency to agency comparative model, or on a long term model for national
numbers for any forecasting or trend analysis.
Primary Causes of Rescues
Using the data developed in 1994-2004 the USLA has identified the Primary Cause of Rescue
to be predominately from Rip Currents. The data developed has been analyzed in several
ways. First, from the perspective of all reporting agencies, the data provided indicates rip
currents account for roughly 45% of all rescues performed by the USLA. However, this
analysis must be adjusted for environmental conditions. First, the data includes reports from
agencies that operate open water/lake beaches without these conditions. Second, several of
the reporting agencies were unable to redesign their reporting procedures to identify all the
causes. Thus, well over 20,000 rescues are not attributed to cause, classified in the analysis
as 'other.' USLA is encouraging agencies to begin to carefully collect this data in the future.
In order to compensate for these conditions, the data was evaluated to identify the agencies
that should be included in the primary cause analysis, those situated on surf beaches. This
analysis finds the predominant cause of rescues again to be rip currents, exceeding 82% of all
rescues. California beaches recorded a more significant percentage for rip currents, and the
percentage rose in 1998 to 90.12%.
Links to National Certification System
The USLA has linked the national statistics reporting system to the Lifeguard Agency
Certification program. First, all agencies that are certified by USLA are required to submit their
agency activity annually in order to maintain certification in good standing. Second, the
Certification program distributes statistics notices to all identified agencies each winter to assist
in statistics collection. This relationship has been highly beneficial, with a number of non-USLA
chapter reports included in the 2008 statistics. This years reports identify 92 agencies to date
and it is not hard to speculate that full reporting by Chapters and certified agencies could result
in recording over 100,000 rescues annually. For example, over 50 agencies along the Atlantic
seaboard and Chicago, which generally recorded more than five thousand rescues annually,
have reported in the past, but have failed to do so again this year.
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WEBSITE Success
The National Board’s commitments to website re-design and the inclusion of the website
reporting system has been very beneficial. It has substantially increase members and agency
access to data and eased the reporting process. In 1997 approximately 25% of all statistics
reports were submitted by using the Internet and the USLA Website. All reports were received
from Internet sources in 2008. Given the success of the website system, it is now
approximately 10 years old, and web based data systems have substantially improved in this
time period. It is time for USLA to begin to explore the next generation of web based data
systems to improve its statistics reporting.
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United States Lifesaving Association
MEMORANDUM

DATE:

April 22, 2009

TO:

National Certification Committee

FROM:

Rick Gould, National Statistics Coordinator

SUBJECT:

CERTIFIED AGENCY DELINQUENCY LIST FOR 2008 NATIONAL
LIFESAVING STATISTICS

As of April 15, 2008, the following certified agencies have failed to report their 2008 National
Lifesaving Statistics:
Certified Agencies
Aloha Surf Lifesaving, HI
ARCVLSC/Jax Beach Ocean Rescue, FL
Avon-by-the-Sea, NJ
Deerfield Beach Ocean Rescue, FL
Fernandia Beach Fire Rescue, FL
Hawaii (County of), HI
Ocean City Beach Patrol, MD
San Francisco Fire Dept., CA
Scarboro Beach, ME
Advanced Certified Agencies
Jacksonville (City of)
Lantana Marine Safety, FL
Neptune Beach, FL
Newport News, VA
Ocean Beach, NY
Solana Beach, CA
St. Johns County - Division of Beach Safety, FL

United States Lifesaving Association
Website
Activity Report
Date: Apr. 23, 2009
Committee Chair: Charlie Hartl

Co-Chair: Rob Williams

Committee Members: James Heller
Everyone welcome
Activities and Accomplishments (Since Prior Board of Directors Meeting)
1. Continued with changes to many areas of the site.
2. Added another 5 issues of our periodicals (list below). As you look at the list you may
notice that the number of issues appear to change during some years. Without past
publishing records or missing issues I have not been able to ascertain if certain
issues were published. Hopefully, some effort can be made to find missing issues or
update the list to show those that were produced.
5. Continued maintenance of the bulletin board.
6. Continued support of each committee.
Issues for Discussion and/or Resolution (At This Meeting)
1. As requested from any committee.

Present List:
USLA PERIODICALS

YEAR
1978

1979
1979

1980
1980

1981
1981

VOL

ISSUE

1

1

1
1

2
2

3
3

2
3

1
2

1
2

USNL = UNITED STATES LIFESAVING NEWS / USL = UNITED STATES LIFESAVING /
AMERICAN LIFEGUARD / ALM = AMERICAN LIFEGUARD MAGAZINE
SEASON

TITLE

First
Issue

OCEAN
GUARD

Sum
Win

Sum
Sum

Win-Spr
Sum

USLN
USLN

USLN
USLN

USLN
USLN

WEB
POST
X

X
X

X
X

X
X

Available
Yes

Yes
Yes

Yes
Yes

Yes
Yes

YEAR

VOL

ISSUE

SEASON

TITLE

WEB
POST

AL =
Available

1993

8

4

Win

ALM

X

Yes

1993

9

1

Spr

ALM

X

Yes

1993

9

2

Sum

ALM

X

Yes

1993
1994
1994

9
10
10

3
1
2

Fall
Win-Spr
Sum

ALM
ALM
ALM

X
X
X

Yes
Yes
Yes

1994

10

3

Fall

ALM

X

Yes

1995
1995
1995

11
11
11

1
2
3

Win
Spr
Sum

ALM
ALM
ALM

X
X
X

Yes
Yes
Yes

1995

11

4

Fall

ALM

X

Yes

1996
1996
1996

12
12
12

1
2
3

Win
Sum
Fall

ALM
ALM
ALM

X
X
X

Yes
Yes
Yes

1996

1982
1982

1
4

1
1

Jul/Aug
Win

USLN
USL

X
X

Yes
Yes

1997
1997
1997
1998

14
14

1983
1983
1983

5
5
5

1
2
3

Spr
ESum
LSum

USL
USL
USL

X
X
X

Yes
Yes
Yes

1998
1998
1999
1999

1984

1

1

Dec

AL

X

Yes

1999
1999

13
13
13

1
2
3

Win
Spr
Sum

ALM
ALM
ALM

X
X
X

Yes
Yes
Yes

1

Win

ALM

X

Yes

2

Sum

ALM
ALM
ALM
ALM

X

Yes

ALM
ALM

2000

ALM

2000
1985
1985
198586
1986
1986
1986
1987
1987
1987
1987
1988
1988
1988
198889
1989
1989
1989
198990
1990
1990
1990
199091
1991
1991
1991
199192
1992
1992

1
1

1
2
2
2
3
3
3
3

3
2

4
1
2
3
1
2
3
4

Spr
Sum

Jan(Win)
Mar
Sum
Aut
Win
Spr
Sum
Aut

AL
AL

X
X

Yes
Yes

Sum

ALM

X

Yes

2001

Win

ALM

X

Yes

2001

Spr

ALM

X

Yes

Sum

ALM
ALM
ALM
ALM
ALM
ALM
ALM
ALM

X

Yes

X
X
X

Yes
Yes
Yes

X

Yes

X

Yes

X
X

Yes
Yes

X

Yes

X
X

Yes
Yes

AL
AL
AL
AL

X
X
X
X

Yes
Yes
Yes
Yes

AL
AL
AL

X
X
X

Yes
Yes
Yes

2001
2001
2002
2002
2002
2002
2003
2003

Win
Sum
Fall

Spr

4
4
4

1
2
3

Spr
Sum
Aut

AL
AL
AL

X
X
X

Yes
Yes
Yes

2003
2004
2004
2004

4
5
5
5

4
1
2
2

Win
Spr
Sum
Aut

AL
AL
AL
AL

X
X
X
X

Yes
Yes
Yes
Yes

2005
2005
2005
2006

Win
Sum
Win

ALM
ALM
ALM
ALM

5
6
6
6

4
1

Win
Spr

X
X

Yes
Yes

3

Aut

AL
AL
AL
AL

X

Yes

2006
2006
2007
2007

23
23

1
2

Spr
Sum
Win
Spr

ALM
ALM
ALM
ALM

X
X
X
X

Yes
Yes
Yes
Yes

6
7
7
7

4
1
2
3

Win
Spr
Sum
Aut

AL
AL
AL
AL

X
X
X
X

Yes
Yes
Yes
Yes

2007
2008
2008
2008

24(23)
25
25
25

3
1
2
3

Fall
Win
Sum
Fall

ALM
ALM
ALM
ALM

X
X
X
X

Yes
Yes
Yes
Yes

7
8
8

4

Win
Sum
Aut

AL
ALM
ALM

X
X
X

Yes
Yes
Yes

3

Fall
Spr
Sum

ALM
ALM
ALM
ALM

Executive Committee – Action Report
United States Lifesaving Association
April 23, 2009
Attending:
B. Chris Brewster – President
Kevin Sweat – Vice President
Rob Williams – Treasurer
Nikki Bowie – Secretary
Tim Gallagher – Advisor
Chris Graham – Executive Delegate
Peter Davis – Liaison and Gulf Coast Representative
Dr. Peter Wernicki – Medical Advisor
Cathy VonWald – President Northwest Region
Tom Gill – President South Atlantic Region
Jerry Gavin – Great Lakes Representative
Joe McManus – President Southeast Region
Rob McGowan – President Southwest Region
Ed Zebrowski – President Mid-Atlantic Region
Ralph Goto – President Pacific Islands Region
Chip More – Legal Advisor, excused
1. Information and Discussion Items
1.1. Budget Update – Mr. Williams had no further update to his submitted
financial report. Mr. Brewster added that the USLA is roughly $20,000
under budget for last year .
1.2. Combined Federal Campaign – Our application was initially rejected, due
to a misunderstanding over financials. Mr. Sweat has filed an appeal. If
you receive a donation under the CFC, please have all contributions sent
to the USLA Huntington Beach PO Box.
1.3. Trademark Refund – Mr. Brewster reported that at the recommendation
of our current attorney, he had sent a demand letter for a refund to the
attorney we had previously compensated to file a trademark on our
behalf. That work was not completed. Our attorney recommended the
demand letter and a threat to file a complaint with the state bar if not
received. We received a full refund of $1,075.
1.4. Trademarks Filed – Mr. Brewster reported that at our request, our
attorney, Dickstein Shapiro, particularly Paul Maier, arranged the filing of
trademark applications for the Lifeguards for Life phrase, Lifeguards for
Life logo, and American Lifeguard phrase. We were charged only for the
application to the US government of $325 each. Our trademarks are filed
and pending approval. We endeavored to file American Lifeguard for
clothing, but this was not possible due to our lack of marketing clothing

for any significant period of time with this logo. Our trademark is for
publication.
1.4.1 Lifeguards for Life Logo – #77624681, filed December 2, 2008
under International Class 042: Association Services, namely promoting
the interests of lifesaving and lifeguard organizations.
1.4.2 Lifeguards for Life Phrase – #77624669, filed December 2, 2008
under International Class 042: Association Services, namely
promoting the interests of lifesaving and lifeguard organizations.
1.4.3 American Lifeguard – #77633701, filed December 16, 2008 under
International Class 016: Magazines featuring lifeguards, life saving,
water rescue, water safety, water sports and swimming.
1.5. Educational DVDs – Mr. Brewster reported The four existing Educational
DVDs will shortly be available for sale on the website. It was agreed at
the prior meeting that we would charge $25, plus shipping and handling
for each DVD. We will pay for the DVDs up front and send them to
Uniserv for fulfillment of orders. We will initially order 100 of each title. As
additional DVDs become available, we can sell them via this conduit as
well.
1.6 National Recreation and Parks Association Presentation – Mr. Brewster
reported that at the prior Executive Committee meeting, the committee
supported Mr. Brewster’s attendance and representation at the NRPA
aquatics conference. It was expected to provide an opportunity to
promote our new DVDs. Unfortunately, the event was cancelled. Mr.
Brewster’s flight costs were reimbursed by the NRPA. To date, Mr.
Brewster’s hotel costs of $311.28 (booked in advance via Hotwire) have
not been reimbursed by the NRPA.
1.7. Lawsuit – Mr. Brewster reported that the civil case related to a drowning
death in Myrtle Beach involving a formerly USLA certified agency was
settled in August 2008.
1.8. Sponsorships –
1.8.1. Patagonia – Mr. Zebrowski has been in contact with Patagonia
and thanked them for their past support as we no longer have a
contract with them. They stated that they may be willing to revisit
the topic of sponsorship in the future, but due to the current
economy and lack of return on our part they are unable to
continue to be a sponsor although they are willing to continue the
discount USLA members currently receive. Patagonia is not set
up to handle the bidding process that most agencies require for
their uniforms, so many agencies were unable to purchase
uniforms from them.
1.8.2. Finis – The current contract expires July 21, 2009. Mr. Zebrowski
will follow up to see if they wish to extend their contract.

1.8.3. EyeKing – The Board of Directors received an update form Dustin
Mora representing EyeKing and the contract with them extends
through December 2010.
1.8.4. Ingram – Mr. Brewster reported that our contract with Ingram was
finalized in January and will yield $5,000 per year for three years.
This agreement is scheduled to continue through December 31,
2011.
1.8.5. Da Fin – Mr. Brewster reported that the contract remains in force
and the USLA has been compensated in accordance with our
agreement ($4,000 per year). This agreement is scheduled to
continue through August 2011.
1.8.6. Zubrella – The agreement remains in force. This includes income
of $2,000 cash per year, plus $1,500 for three full page ads in
ALM each year (total $3,500 per year). This contract is scheduled
to continue through November 2011. Our payment of $2,000 due
in November has not been received. Mr. Williams has sent a
certified letter requesting past payment.
1.8.7. Kiefer Donation – Mr Brewster reported that Adolph Kiefer
contacted Mr. Brewster to solicit some input from the USLA.
These discussions resulted, in part, with a donation offer of
$4,000 for the coloring books. The donation has yet to be
received. Mr. Gavin suggested that Mr. Brewster continue to
contact Mr. Kiefer.
1.8.8. First Aid for Kids – There has been no update on this relationship
from the sponsor.
1.9. SHP Agreement – At the prior Executive Committee meeting, Mr.
Zebrowski was asked to endeavor to determine if SHP would be
interested in engaging in a non-exclusive contract for sponsorship
representation. Mr. Zebrowski reported that he had reached tentative
agreement on such a contract, but that once it was formulated by the
Legal Advisor in a manner he considered appropriate, SHP was not in
agreement. It was decided that further discussions would be appropriate.
1.10. Business Plan – Mr. Brewster reported that a business plan has been
requested by a potential funder that is willing to work with the USLA to
create a donation stream. Mr. Brewster attached his plan to the
Executive Committee Agenda. He asked for input, with information
needed from the financial side of things since it is really a five year
rolling budget. Motion to approve the draft business plan with the
finances fleshed out by the treasurer by Ms. VonWald, 2nd by Mr. Davis.
MPU. (Attachment 4).
1.11. Nationals 2008 – There was approximately $453 left from the $15,000
that was allocated for officials’ housing. Instead of dividing this amount
between the officials, there was a suggestion to donate the money to the
USLA general fund. LA County has asked that the $453 to the USLA be
forgiven. Motion by Mr. Gallagher to forgive the debt, 2nd by Mr. Gavin.
MPU.

1.12. Nationals 2009 – Mr. Brewster reported that at our last Board of
Directors meeting, the Board agreed to award the 2009 National
Lifeguard Championships to Fort Lauderdale, pending consummation of
a Host Agreement. Mr. Zebrowski and Mr. Brewster negotiated the
particulars with representatives of the Fort Lauderdale. It was initially
anticipated that the signatory would be the City of Fort Lauderdale. Mr.
Brewster worked with Mr. McCrady, the Assistant Fire Chief, and others
from Fort Lauderdale over a number of months as the hosting issue has
evolved. It was ultimately decided by Fort Lauderdale that the Fort
Lauderdale Chapter would be the signatory of the Host Agreement, with
the support of the City of Fort Lauderdale. The Host Agreement was
finalized and approved by the Executive Committee via a prior email
vote.
1.13. Nationals 2010 – The Southwest Region proposed Huntington State
Beach as the site for the 2010 National Lifeguard Championships. The
hope is to have a host agreement signed by the 2009 Championships so
that the event can start to be promoted.
1.14. Nationals 2011 – Mr. Brewster reported that after our fall 2008 Board of
Directors meeting, the Director of Sales and Marketing of the Hilton
Cocoa Beach Oceanfront contacted us to inquire about the possibility of
hosting the Nationals in 2011. The Host Agreement being discussed with
Fort Lauderdale was shared with him for discussion. No further
discussions have taken place at this time. Mr. Zebrowski noted that the
rotation on the East Coast generally rotates between the three regions
with the Mid-Atlantic being the next region available to host. The region
will decide by the November meeting if they would like to host.
1.15 Nationals 2012 – Mr. Zebrowski stated that LACOLA has proposed to
host.
1.16. Membership Bags – Mr. Brewster noted in the written agenda that one of
the most desired items for promoting membership in USLA’s history was
canvas duffel bags. A preliminary investigation he had undertaken of a
purchase of canvas bags with the USLA logo, manufactured in India,
resulted in a quote of $2.85 per bag, shipped to a single location in the
US. This assumes an order for 4,500 bags. Absent a sponsor to pay this
cost, he suggested that an option could be to split the cost between the
Region’s portion of dues and the National’s portion of dues, deducting
roughly $1.50 from each. This would be a business decision based on
the question of whether such a purchase would increase membership
adequately to offset the cost. This was referred to the Membership
Committee.

2. Action Items
2.1. Nominating Committee - Shall the Executive Committee recommend a
person to chair the Nominating Committee for the November 2009
elections?
Discussion: Required to have a Nominating Committee Chairperson to
solicit, in writing, nominations from each Region at least ninety (90) days
prior to an election. There was a motion by Mr. Gavin to nominate Mr.
Ed Zebrowski III, 2nd by Mr. Sweat. MPU.
2.2. Amendment to Policy IV-B (Dues) – Shall the Executive Committee
recommend to the Board of Directors that Policy and Operational
Procedure IV-B be amended as detailed in Attachment 1? This
amendment was voted on by the Bylaws/Policies and Procedures
Committee.
2.3. Policies and Procedures II-B (Logos) – Shall the Executive Committee
recommend to the Board of Directors that Policies and Procedures II-B
be amended in whole as represented in Attachment 2?
Discussion: Mr. Brewster explained our existing policy regarding the
USLA logo was submitted to our attorney (Dickstein Shapiro) for review.
Experts in trademark and patent law reviewed the policy. They
recommended wording which was presented to the Executive
Committee to allow us to ensure that our trademarks are protected.
They emphasized that if we do not protect the sanctity of our intellectual
property, it will be diluted in the marketplace and we will lose the right to
protect it.Mr. Brewster conveyed that Mr. More had suggested that once
approved the policy be attached to any certification application and
should be referenced specifically if any agency should be suspended,
terminated or if they allow their certification to expire. The Board of
Directors could approve the use of the logo by non-certified agencies.
Modifications of the logo would have to be approved by our attorneys as
would existing logos currently in use by some Regions. Motion to
approve by Mr. Sweat, 2nd by Mr. Gill. Motion passed.
2.4. Strategic Partnering Agreement Surf Life Saving Australia - Shall the
Executive Committee recommend to the Board of Directors approval of
the strategic partnering agreement with Surf Life Saving Australia to be
found in Attachment 3?
Discussion: Mr. Brewster related that the President of Surf Life Saving
Australia and he worked to finalize a draft strategic partnering
agreement, into which SLSA has entered with several other national
lifesaving organizations. This agreement, if approved by our Board of
Directors, will further cement the excellent relationship between our two
organizations. This proposed modification has been reviewed and
approved for legal purposes by the Legal Advisor. Motion to approve by
Mr. McManus, Second by Mr. Sweat. MPU.
2.5. PDRMA – The Executive Committee went into executive session for this
issue. Shall the Executive Committee offer compensation to Mr. Bill

Richardson for his services? Motion by Mr. Sweat to compensate Mr.
Richardson in the amount of $1,000, 2nd by Mr. Gavin. MPU
3. Other issues per the committee or chair
3.1.

3.2.

3.3.

Ford –There was a presentation from a representative of the Ford Motor
Corp concerning entering into a contract with USLA until the end of
2012 to provide an “L Plan” discount for USLA members and their
friends and families (equivalent of their X Plan). At this point there is no
up front money involved, although they are willing to donate 5,000 tshirts for 2009 and would place ads in ALM at their cost three times a
year. Ford would like a list of agencies that currently use Ford vehicles,
although this discount would not currently be available for agencies.
Motion by Mr. Gavin, 2nd by Mr. Gallagher. MPU
Kinesys – Mr. Brewster asked Kinesys (a sunscreen company) if they
would be willing to be a sponsor for USLA. The company offered USLA
members would receive a one time 35% discount on their first order
with USLA receiving 5% off every product sold and a 25% discount
there after for the season with USLA receiving 10%. The company is
asking for nothing in return. It was decided not to proceed due to
concern that the USLA wouldn’t be able to promote the product very
well and that there wouldn’t be enough sales to make it worthwhile.
Ad Hoc IOC – Mr. McGowan suggested that Mr. Brewster appoint an Ad
Hoc committee to handle the USOC proposals. Suggestions from the
Bylaws/Policies and Procedures Committee were Mr. More, Mr. Butki,
Mr. Greg Boyer (former lifeguard and member of the USOC Water Polo
governing body), Mr. Tim McKee of the Southeast region, (former
Lifeguard and 2-time Olympian) and Mr. Gus Avila, California State
Lifeguard and Attorney. Dr. Wernicki recommended that Mr. Brewster
stay involved since he has been the person involved with the IOC
representing the USLA.

4. Adjournment
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United States Lifesaving Association
POLICIES AND OPERATIONAL PROCEDURES

Number: IV-B
Adopted: 05/04/79
Authority: ARTICLE XIII OF THE BYLAWS - BOARD RESOLUTION (dates noted)
SUBJECT: DUES
A. INTRODUCTION
The USLA Board of Directors shall have power to set annual dues for the corporation.
B. AMOUNTS
Annual membership dues are as follows:
1. Professional Member
1) Permanent
2) Recurrent
13) Perpetual

$30.00
Set by the Region
Set by the Region
$1,000

2. Life Member

$0.00

3. Alumni Member

$30.00

4. Junior Lifeguard Member

$10.00

52. Associate Member
1) Professional
2) General Public

$30.00
$30.00
$30.00

6. Honorary Member

$0.00

73. Supporting Member
1) Contributing
2) Sustaining
3) Business & Professional
4) Corporate

$30-49.99
$50-99.99
$100.00-499.99
$500.00-

C. DUES DISTRIBUTION
Dues will be distributed to the USLA treasury under the following formula:
1) Professional Membership
$15.00 to USLA, balance to Region
2) Associate Memberships
$1015.00 to USLA, balance to Region
3) Junior Lifeguard
$8.00 to USLA, balance to Region
4) Supporting
All funds to USLA

5) Perpetual

$250 to chapter, $250 to Region, $500 to USLA
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Subject:

USLA’s Trademark Policy

USLA owns a number of trademarks, all of which are registered with or pending before the
United States Patent and Trademark Office. Under trademark law, USLA has an obligation to
police the use of its trademarks. This ensures that USLA’s trademarks will not lose value from,
for example, use of the trademarks that confuse or mislead the public.
The Following are USLA’s Registered and Protected Trademarks:
<<insert trademarks>>
USLA has a strict policy regarding proper use of its trademarks and expects users of its
trademarks to fully adhere to this policy. Use of USLA’s trademarks without prior written
consent of USLA’s Board of Directors is prohibited except as otherwise permitted by this policy.
Furthermore, use of USLA’s trademarks or other marks that are confusingly similar to USLA’s
trademarks constitutes trademark infringement and unfair competition in violation of state and
federal law.
Use of USLA’s Trademarks by USLA Regions and Local Chapters
Regions and local chapters may use USLA’s trademarks without prior written approval on
clothing, letterhead, and/or items used to raise funds in support of the nonprofit activities of the
region or local chapter, provided that all aspects of this policy, including the rules set forth
below, are followed. Use by a region or local chapter of USLA’s trademarks in a manner
inconsistent with the following rules may result in termination of the right to use USLA’s
trademarks and/or possible legal action. By using USLA’s trademarks, the region or local
chapter agrees to the following:











Any use of USLA’s trademarks shall only be for a purpose consistent with USLA’s
purpose and principles.
USLA and USLA’s trademarks must only be shown in the best light and in a way that
reflects positively on USLA.
USLA is the sole owner of the trademarks.
No region or local chapter shall register any USLA trademark or any variation or
alteration of the trademark.
When using the trademark(s), the appropriate trademark symbol must be used (TM or ®)
and the trademark must be properly spelled. In addition, no variations or alterations of
any USLA trademark may be made for any purpose. This includes any words in
trademark registration no. 1574443, such as “United States Lifesaving Association”.
When using the trademark(s), the USLA region or local chapter must take reasonable
efforts to ensure that any such use of the USLA trademark(s) is easily identifiable as a
product of that region or chapter. For example, for any clothing, letterhead, and/or items
used for fundraisers, the specific name of the region or chapter shall appear below the
USLA trademark(s).
USLA’s trademarks shall not be used in a disparaging fashion.
USLA’s trademarks shall not be used for profit.
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USLA’s trademarks may not be used to suggest USLA’s endorsement or sponsorship of
anything unless the region or local chapter has obtained prior written permission from
USLA’s Board of Directors.
USLA’s trademarks or any variation or alteration thereof may not be used as a domain
name.
No region or local chapter may authorize any third party to use any of USLA’s
trademarks without obtaining prior written permission from USLA’s Board of Directors
as set forth below.
Any region or local chapter that is or becomes aware of any unauthorized use of any of
USLA’s trademarks by any third party, must take reasonable steps to notify USLA’s
Board of Directors of such unauthorized use.

Use of USLA’s Trademarks by “USLA Certified Agencies”
Lifeguard agencies that are currently certified as meeting the recommended standards or
advanced recommended standards of the USLA may, without prior written approval, use USLA
trademark registration no. 1574443 (hereinafter “reg. no. 1574443”) with the word “Certified” in
plain block letters beneath the logo. Use by a USLA Certified Agency of reg. no. 1574443 must
be in a manner consistent with the rules set forth below. Failure to use reg. no. 1574443
consistently with these rules may result in immediate termination of the right to use reg. no.
1574443 and/or possible legal action.
Rules for Use by “USLA Certified Agencies”













Any use by a USLA Certified Agency is limited to Official Material issued by that
agency and may not be used by agency sponsors or the like. Official Material shall
constitute letterhead/stationary, the agency’s website, rescue boats, rescue vehicles, and
lifeguard towers.
If a USLA Certified Agency wishes to use reg. no. 1574443 on any material other than
those items defined under “Official Material”, that Certified Agency must first obtain
prior written approval from USLA’s Board of Directors.
The logo or name of the USLA Certified Agency must be used on any Official Material
using the USLA trademark and must be greater in size than the USLA trademark.
Any use of reg. no. 1574443 shall only be for a purpose consistent with USLA’s purpose
and principles.
USLA and reg. no. 1574443 must only be shown in the best light and in a way that
reflects positively on USLA.
USLA is the sole owner of reg. no. 1574443.
No USLA Certified Agency shall register any USLA trademark or any variation or
alteration of its trademarks, including, but not limited to, reg. no. 1574443.
When using reg. no. 1574443, the trademark symbol ® must be used and the trademark
must be properly spelled. In addition, no variations or alterations of this trademark may
be made for any purpose. This includes any words in the trademark, such as “United
States Lifesaving Association”.
Reg. no. 1574443 shall not be used in a disparaging fashion.
Reg. no. 1574443 or any variation or alteration thereof may not be used as a domain
name.

2
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No USLA Certified Agency may authorize any third party to use any of USLA’s
trademarks, including, but not limited to, reg. no. 1574443, without obtaining prior
written permission from USLA’s Board of Directors as set forth below.
Any USLA Certified Agency that uses reg. no. 1574443 under this section and becomes
aware of any unauthorized use of any of USLA’s trademarks by any third party, must
take reasonable steps to notify USLA’s Board of Directors of such unauthorized use.
An agency that uses reg. no. 1574443 in accordance with this policy agrees without
exception to immediately remove all USLA’s trademarks and other logos upon
suspension, termination, or expiration of certification by USLA.

Use of USLA’s Trademarks by Third Parties
A third party must first obtain written approval from USLA’s Board of Directors before using
any of USLA’s trademarks. There are no exceptions.
When the Board of Directors receives a request to use a USLA trademark, the Board considers a
variety of factors in determining whether to grant that request. These factors include, but are not
limited to:





How the trademark will be used and whether that use is consistent with USLA’s
standards.
The appropriateness and quality of the products the trademark will be associated with.
USLA’s relationship with the requesting party.
The requesting party’s history of complying with intellectual property rights.

Should the Board of Directors grant a request to use a trademark, the requesting party may be
required to execute a licensing or royalty agreement. The Board of Director’s authorization of
use of its trademarks by a third party may be incorporated as part of broader agreement. A third
party which receives written permission to use any of USLA’s trademarks is required to use the
trademark in a manner consistent with the rules set forth below. Moreover, the scope of such use
shall be limited by the written approval of USLA’s Board of Directors. Failure to use USLA’s
trademarks consistently with these rules may result in immediate termination of the right to use
USLA’s trademarks and/or possible legal action.
Rules for Use by Third Parties







Any use of USLA’s trademarks shall only be for a purpose consistent with USLA’s
purpose and principles.
Any use of USLA’s trademarks shall be expressly defined and limited by the specific
covenants and restrictions set forth in the agreement between USLA and the third party.
USLA and USLA’s trademarks must only be shown in the best light and in a way that
reflects positively on USLA.
USLA is the sole owner of the trademarks.
No third party shall register any USLA trademark or any variation or alteration of the
trademark.
When using the trademark(s), the appropriate trademark symbol must be used (TM or ®)
and the trademark must be properly spelled. In addition, no variations or alterations of
3
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any USLA trademark may be made for any purpose. This includes any words in
trademark registration no. 1574443, such as “United States Lifesaving Association”.
USLA’s trademarks shall not be used in a disparaging fashion.
USLA’s trademarks or any variation or alteration thereof may not be used as a domain
name.
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Strategic Partnering Agreement
Introduction
This agreement is between the United States Lifesaving Association and Surf Life Saving Australia
Limited (SLSA) and will come into effect from the date of execution of this agreement.
SLSA has a long and proud history dating back into the early 1900’s. From those early beginnings the
provision of surf life saving services within Australia has developed to provide an essential beach and
aquatic rescue service, supported by membership development and education programmes, that are
world leading. SLSA was a founding member of World Life Saving and of the International Life Saving
Federation.
Within Australia SLSA is recognised as an expert in the management of risk and education in the
inshore and on beach aquatic environment. SLSA provides leadership to the membership (made up of
individuals, Clubs and Districts or States). This leadership is expressed in wide array of strategies that
are developed and implemented to provide a pathway towards achieving SLSA’s vision and strategies.
The United States Lifesaving Association is America's nonprofit, professional association of beach
lifeguards and open water rescuers. USLA works to reduce the incidence of death and injury in the
aquatic environment through public education, national lifeguard standards, training programs,
promotion of high levels of lifeguard readiness, and other means.
Beach lifesaving in the United States began in 1786 with the founding of the Massachusetts Humane
Society in 1786, whose primary role was the rescuing of distressed mariners. This responsibility was
eventually taken over by the United States Life Saving Service, which later merged into the United
States Coast Guard. Beach lifeguards were first employed in the US in 1892 in Atlantic City, New
Jersey. The United States Lifesaving Association was formed in 1964 after Surf Life Saving Australia
invited US lifesavers to participate in the Australian Olympic International Surf championships in 1956.
It has continued ever since as an association of professional lifesavers who work nationally and
internationally to improve the quality of lifesaving and drowning prevention. USLA was a founding
member of World Life Saving and of the International Life Saving Federation.
Aims
This strategic agreement aims to provide a framework for the development of a stronger and more
vibrant relationship between the United States Lifesaving Association and SLSA. The mutually
beneficial outcomes of the relationship will be (but are not limited to):
 Improved Communication
 Sharing of best practice
 Development of new initiatives on a joint venture basis
 Personnel exchanges
 Business development partnerships
 Shared research and development
The specific areas that these outputs provide direct benefit to both organisations will be (but are not
limited to):
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Lifesaving and water safety development
Sport development
Training and education programmes
Organisational development
Personnel development
Business development

Scope of Organisation
1. United States Lifesaving Association
“Lifeguards for Life”
Mission: USLA works to reduce the incidence of death and injury in the aquatic environment through
public education, national lifeguard standards, training programs, promotion of high levels of lifeguard
readiness, and other means.
To achieve our mission USLA has:











Over 12,000 members
A structure of over 200 local chapters organised within nine regions and the
national body (USLA)
Over 100 local lifeguard employers certified (accredited) to USLA minimum
recommended standards, which report annual beach attendance of over 250
million, annual rescues from drowning of over 50,000, and public safety lectures
to an estimated audience exceeding 400,000
A Board of Directors with approximately 28 members (which number varies in
accordance to total membership), an Executive Committee, and various
committees which focus on key areas of lifesaving
Strategic alliances with the American Red Cross and the YMCA of the USA
A history of formal and informal collaboration with the National Oceanic and
Atmospheric Administration, the Centers for Disease Control and Prevention,
Sea Grant, and other branches of the US government
A nationally recognised curriculum for the training of open water lifeguards
An ongoing public safety education program reaching throughout the USA
A website with extensive offerings to professional lifeguards and the general
public

2. Surf Life Saving Australia
Mission:

“Saving Lives in the Water”

To achieve our mission SLSA has:




145,000 volunteer members actively involved and approximately 800,000
Australians continuously supporting the organisation.
A structure of 306 affiliated clubs, seven state and territory centres, 17 Branches
and the national body (SLSA)
The Australian Council (the national board) with:
o
a governance structure of a board of 11 Directors that has a President, a
non-voting Chief Executive Officer, three Directors with boards and
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operational portfolios of Lifesaving, Surf Sports and Development and
seven state/territory Presidents
a Chief Executive Officer who has a management team of approximately
forty five full-time (equivalent) staff.
Strategic planning which identifies specific goals, priorities, strategies
and programs as expressed in SLSA’s strategic and business plans:
“Saving Lives in the Water” Strategic Management Plan
Development and operational Plans for Management, Lifesaving, Surf
Sports, Development, Marketing and Sponsorship, Communications,
and Fundraising (reviewed as required).

The Australian Lifesaving Academy
Helicopter Rescue Services
The Australian Lifeguard Service and National Lifeguard Network
National Research Agenda
Surf Sports Australia
Surf Life Saving Foundation

The Principles of this Strategic Partnership
1. United States Lifesaving Association
a.

Maintain sector leadership in all aspects of surf life saving within the United States of
America

b.

Communicate with SLSA on a regular basis regarding programmes of mutual interest

c.

Maintain an active executive communication link with SLSA

d.

Recognise and value the contribution of SLSA to the United States Lifesaving
Association when and where appropriate

2. Surf Life Saving Australia Limited
a.

Maintain sector leadership in all aspects of surf life saving within Australia

b.

Communicate with the USLA on a regular basis regarding programmes of mutual
interest

c.

Maintain an active executive communication link with the USLA

d.

Recognise and value the contribution of the USLA to SLSA when and where
appropriate

Protocols
Each organisation will observe the internal protocols of the other in terms of dealing
with national issues and will deal only with the national organisation in the first instance
in all matters within the jurisdiction of either USLA or SLSA. This will also include any
aid or exchange programs in either Australia or the United States of America. It will be
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permissible for interclub or inter service exchanges to occur after approval by both
national organisations in the interests of improving water safety and associated
activities such as sport and development.
Where aid or exchange programs are proposed in locations or jurisdictions that are
outside the jurisdiction of either national organisation, but within the respective
International Life Saving Federation (ILS) Regions in which Australia and the United
States of America reside, such aid or exchange programs will be initiated only if there
is an ILS Full Member in the receiving country which has invited the assistance or,
absent the existence of a Full Member, by the leadership of the receiving Region .

Mutual Recognition and Understanding
The parties acknowledge that nothing in this agreement shall be deemed or construed to constitute a
formal partnership between the parties, nor, unless otherwise expressly provided in this agreement,
shall either party or any person performing any duties on a party’s instructions, be deemed to be an
employee or agent of the other party. This agreement does not provide either party approval to use
any imagery or intellectual property without the party first seeking approval to do so. No party has
authority to act or to assume any obligation or liability on behalf of any other party as expressly
provided for in this agreement.

Signed on behalf of:

Name

United States Lifesaving Association

Surf Life Saving Australia Ltd

B. Chris Brewster

Ron Rankin AM

President

President, SLSA

Signature

Position

Date
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Five Year Business Plan
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United States Lifesaving Association
P.O. Box 366
Huntington Beach, CA 92648
866-367-8752
www.usla.org
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To the Reader
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This five year plan for the United States Lifesaving Association represents an effort of our Board of
Directors to set appropriate and achievable goals for the future of the organization. It will necessarily
require a regular update by our leadership to address current realities and adjustments to our goals.
This plan can only be realized by the continued support of our members and supporters, if we are to
be successful in safeguarding the open water areas of the United States of America and helping all
visitors thereto return home safely.
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United States Lifesaving Association Business Plan
1.0 Executive Summary
The United States Lifesaving Association is America's nonprofit, professional association of beach
lifeguards and open water rescuers. In existence since 1964, the USLA has continually worked to
reduce the incidence of death and injury in the aquatic environment through public education,
national lifeguard standards, training programs, promotion of high levels of lifeguard readiness,
and related means. Our strength is primarily attributed to the expertise and dedication of our
membership and leadership.
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We provide a wide variety of programs and services, including the dissemination of various types of
public education material, development of minimum recommended standards for open water
rescue, certification of water rescue agencies which conform to USLA standards, publication of
American Lifeguard Magazine, provision of a website with a variety of free resources,
organization of educational seminars, and organization of national lifeguard and junior lifeguard
competitions. We partner with many like-minded institutions, both nonprofit and governmental.

Our primary source of income is membership, with over 14,000 at present. We also derive
income from certification of open water rescue agencies, donations, grants, sponsorships, royalties,
advertising, and other means.

R

The USLA is overseen by a volunteer Board of Directors and managed by an all-volunteer staff.
While economical, this all-volunteer approach has constrained our ability to broaden our services
and strengthen our funding base. We hope, in the near future, to be able to generate adequate
income to retain a professional staff, which we believe could help broaden and further
professionalize our services to the benefit of all users of open water areas in the USA.

D

The United States Lifesaving Association is committed to addressing every reasonable avenue to
promoting aquatic safety and preventing drowning. We have accomplished much, but realize
there is much more to be accomplished to prevent unecessary tragedy and enhance the health and
safety of America's population.
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United States Lifesaving Association Business Plan
1.1 Organization Summary
We are America's nonprofit, professional association of beach lifeguards and open water rescuers.

The USLA works to reduce the incidence of death and injury in the aquatic environment through
public education, national lifeguard standards, training programs, promotion of high levels of
lifeguard readiness, and other means.

The USLA is funded through a variety of sources that include:
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Member dues
Sponsorship and licensing agreements
Advertising (American Lifeguard Magazine)
Fees for services (including services to public agencies)
Special events (including the annual National Lifeguard Championships and National
Junior Lifeguard Championships)
· Sales of educational and other products
· Donations (including via the Combined Federal Campaign)
· The United States Lifesaving Foundation (endowment)

·
·
·
·
·

R

The USLA offers the following services:

D

· A comprehensive website with a variety of free offerings for professional lifesavers and
the general public
· Provision of national recommended minimum standards and accreditation thereto to
lifeguard and other water rescue agencies
· Various public education materials and services via the web and other vehicles
· The annual National Lifeguard Championships and Junior National Lifeguard Championships
· American Lifeguard Magazine
· Awards to lifesavers and the general public for heroic acts in rescuing others in distress
· A comprehensive manual for the training of open water lifeguards
· National lifesaving and drowning statistics
· Support for lifesaving efforts in other countries
· Educational seminars
· Exchange of information on best practice in lifesaving, both nationally and internationally
· Development of best practice in lifesaving
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2.0 Products and Services
The USLA markets the following products:
·
·
·
·

Annual membership
Clothing and similar items with USLA's registered trademarks
Educational DVDs for the training of lifeguards and other open water rescuers
A comprehensive manual for the training of open water lifeguards (for which we receive
royalties)

The USLA markets the following services:

AF
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· Certification of lifeguard agencies which conform to USLA standards
· Certification of other types of open water rescue agencies (e.g. fire departments) which
conform to USLA standards
· Organization of national lifeguard and junior lifeguard competitions
· The annual National Lifeguard Championships and Junior National Lifeguard Championships
· American Lifeguard Magazine (where advertising is sold)
· Sponsorships, whereby companies may be recognized as official sponsors or their
products endorsed

R

3.0 Market Analysis Summary

D

· General Public: According to the Centers for Disease Control and Prevention, "In 2005,
there were 3,582 fatal unintentional drownings in the United States, averaging ten deaths
per day. An additional 710 people died, from drowning and other causes, in boatingrelated incidents. More than one in four fatal drowning victims are children 14 and younger.
For every child who dies from drowning, another four received emergency department
care for nonfatal submersion injuries. Nonfatal drownings can cause brain damage that may
result in long-term disabilities including memory problems, learning disabilities, and
permanent loss of basic functioning (i.e., permanent vegetative state)." Our public
education efforts are aimed at prevention of drowning and other aquatic injuries among the
entire US population, as well as visitors to the US, who use or may use natural bodies of
water for recreation.
· Open Water Rescuers and Agencies: We estimate that over 500 public and private agencies
in the US offer some level of aquatic safety protection and response to emergencies in the
open water environment. Lifesaver development efforts are aimed at promoting and
improving the quality of protection and rescue by lifeguards and other open water
rescuers nationwide.
· Youth: Over 5,000 of our members are junior lifeguards, age 7 - 17. Our efforts in this
regard are aimed at supporting and helping improve the quality of programs provided to
youth by various affiliated lifeguard agencies to enhance their health and safety.
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4.0 Strategy and Implementation Summary
The United States Lifesaving Association's officers and committees closely monitor and manage
each of our projects and our ongoing business. Committees implement identified tasks. The
Board of Directors meet twice each year to review progress and adjust strategy as appropriate.
The officers and Executive Committee monitor day to day activity of the corporation and make
necessary adjustments between Board of Directors meetings. Our committees conduct work aimed
at specific areas of focus.

4.1 Competitive Edge

AF
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The USLA is the sole national organization of open water lifeguards and open water rescuers in
the US. We are affiliated with respected public and private lifesaving agencies nationwide. Our
volunteer board of directors and other volunteers are acknowledged experts in the lifesaving
field. Agencies represented by our members run the major junior lifeguard programs nationwide.

R

The USLA offers the only training manual and curriculum for lifeguards in both surf and inland
environments, and the only accredation program for rescue agencies safeguarding these
environments in the US. We are the sole Full Member of the International Lifesaving Federation
for the US. We are regularly referenced and our officials quoted in major media regarding aquatic
safety.

D

We ally with the American Red Cross and the YMCA of the USA in various collaborative efforts
involving drowning and aquatic accident prevention, and lifesaver development. We have also
successfully collaborated with respected government organizations, including the Centers for
Disease Control and Prevention, the National Oceanic and Atmospheric Administration, and Sea
Grant.
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4.2 Marketing Strategy
The USLA strives to maintain a position as the premier national source of standards and training
materials for open water rescuers, the premier national source of standards and training
materials for junior lifeguards, the primary provider of open water safety education for the
general public, and the national governing body for lifesaving sport. We accomplish this in the
following ways:

R

AF
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· Lifesaver Education and Standards: We issue minimum recommended standards for the
training of open water rescuers, provide training materials and position statements, offer
certification (accreditation) to agencies which meet our recommended standards, publish
American Lifeguard Magazine, conduct seminars and conferences, and maintain a website
to disseminate information and allow exchanges of information.
· Junior Lifeguard Program Support: We issue recommended standards for the training of
junior lifeguards and we conduct meetings that allow for exchanges of information among
these programs.
· Public Education: We develop and publish public education materials aimed at all ages. We
collaborate with other groups with similar goals to maximize distribution of our
messages. We maintain a free website with extensive public education materials. We
provide interviews and information to the news media. We gather and publish statistics on
drownings, beach attendance, rescues from drowning, and related events.
· We oversee the National Lifeguard Champhionships and Junior Lifeguard Championships.
We issue the de facto recognized rules for lifesaving competition in the US. We encourage
our regions to conduct regional events. We identify and support teams to compete
internationally, representing the USA.

4.3 Fundraising Strategy

D

The USLA has consistently operated with a balanced budget for many years. Income inures from
diverse sources including membership dues, fees for certification (accreditation) of lifeguard
agencies, lifeguard competitions, sponsorships, licensing agreements, advertising, sales of branded
items (clothing and the like), sales of educational material (e.g. DVD's for lifeguard training),
donations, and interest on capital.

Our strategy for improving our income involves increasing membership, enhancing sales and
income producing services, and developing new items and services to market. For example, we are
developing a project to allow lifeguards trained in USLA certified courses (or their training
agencies) to purchase course completion cards.

4.4 Milestones
The following table and chart show the specific implementation milestones for various areas of
emphasis.
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Table: Milestones
Milestones
Start Date
1/1/2010

End Date
11/1/2010

Budget
$60,000

Manager
Editor

1/1/2010

12/31/2010

$3,000

Chair Certification Com.

1/1/2010
1/1/2010
1/1/2010

11/1/2010
11/30/2010
12/31/2010

$10,000
$1,000
$1,000

1/1/2010
1/1/2010
1/1/2010

12/31/2010
12/31/2010
10/15/2010

$10,000
$7,000
$17,500

Chair Competition Com.
Chair Heroic Acts Com.
Chair
Junior
Lifeguard Com.
Chair Public Ed. Com.
Chair
Website Com.
Manager
National Team

4/1/2010

11/30/2010

$0

4/1/2010

12/31/2010

$85,000
$194,500

President

Department
ALM

Executive Com.

Chair Membership Com

D
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Milestone
Publish American Lifeguard
Magazine (3/yr)
Maintain Certification of 110+
Lifeguard Agencies
Conduct Lifeguard Championships
Heroic Act Awards
Support Junior Lifeguard
Programs
Provide Public Education
Maintain USLA Website
Participate World Lifesaving
Championships
Conduct Two Educational
Conferences
Recruit and Service Members
Totals
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5.0 Management Summary
The USLA's management team involves an all-volunteer group as follows:
Board of Directors (28)

·
·
·
·
·
·
·
·
·

President
Vice-President
Secretary
Treasurer
Liaison Officer
Executive Delegate
Advisor
Legal Advisor
Medical Advisor

Regional Presidents (8)

AF
T

Executive Board

Executive Committee (Executive Board and Regional Presidents)

D

6.0 Financial Plan

R

Committee Chairs (18)

The United States Lifesaving Association finances operations through membership fees,
advertising, program fees, donations, royalties, sponsorships, and interest.
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Table: Financials
Financials
Beginning Balance
Opening Balance Cash & Checking
Plus Money Received
New Investment
New Loans
Funding
Other
Subtotal Money Received

2010

2011

2012

2013

2014

$40,000

$63,520

$63,520

$63,520

$63,520

$0
$0
$264,000
$0
$264,000

$0
$0
$0
$0
$0

$0
$0
$0
$0
$0

$0
$0
$0
$0
$0

$0
$0
$0
$0
$0

$0
$240,000

$0
$0

$0
$0

$0
$0

$0
$0

Less Money Spent
Direct Costs
Direct Cost
Other Costs of Funding

Other Outflows
Payments of Taxes
Debt Payments
Purchase of Assets
Other
Subtotal Money Spent

$0
$480
$0
$0

$0
$0
$0
$0

$0
$0
$0
$0

$0
$0
$0
$0

$0
$0
$0
$0

$0
$0
$0
$0
$240,480

$0
$0
$0
$0
$0

$0
$0
$0
$0
$0

$0
$0
$0
$0
$0

$0
$0
$0
$0
$0

$63,520

$63,520

$63,520

$63,520

$63,520

$264,000
($240,000)
$24,000
($480)
$23,520

$0
$0
$0
$0
$0

$0
$0
$0
$0
$0

$0
$0
$0
$0
$0

$0
$0
$0
$0
$0

$23,520

$0

$0

$0

$0

R

Ending Balance
Ending Balance Cash and Checking

AF
T

Normal Operating Expenses
Payroll and Payroll Taxes, Benefits, Etc.
Rent and Utilities
Funding and Marketing Expenses
Other

D

Surplus Before Interest and Taxes
Funding
Less Cost of Funding
Gross Surplus
Less Operating Expenses
Surplus Before Interest and Taxes
Net Cash Flow
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6.1 Projected Cash Flow

D
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Cash flow projections are critical to our success. The monthly cash flow is shown in the
illustration, with one bar representing the cash flow per month, and the other the monthly balance.
The annual cash flow figures are included here and the more important detailed monthly
numbers are included in the appendix.
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Appendix
Table: Financials
Financials
Feb

Mar

Apr

May

Jun

Jul

Aug

Sep

Oct

Nov

Dec

$0

$40,000

$21,960

$3,920

($14,120)

($29,160)

($39,200)

($49,240)

$1,720

$52,680

$103,640

$93,600

$78,560

$0
$0
$0
$0
$0

$0
$0
$2,000
$0
$2,000

$0
$0
$2,000
$0
$2,000

$0
$0
$2,000
$0
$2,000

$0
$0
$5,000
$0
$5,000

$0
$0
$10,000
$0
$10,000

$0
$0
$10,000
$0
$10,000

$0
$0
$71,000
$0
$71,000

$0
$0
$71,000
$0
$71,000

$0
$0
$71,000
$0
$71,000

$0
$0
$10,000
$0
$10,000

$0
$0
$5,000
$0
$5,000

$0
$0
$5,000
$0
$5,000

Direct Costs
Direct Cost
Other Costs of Funding

$0
$0

$0
$20,000

$0
$20,000

$0
$20,000

$0
$20,000

Normal Operating Expenses
Payroll and Payroll Taxes, Benefits, Etc.
Rent and Utilities
Funding and Marketing Expenses
Other

$0
$0
$0
$0

$0
$40
$0
$0

$0
$40
$0
$0

$0
$40
$0
$0

Other Outflows
Payments of Taxes
Debt Payments
Purchase of Assets
Other
Subtotal Money Spent

$0
$0
$0
$0
$0

$0
$0
$0
$0
$20,040

$0
$0
$0
$0
$20,040

$0
$0
$0
$0
$20,040

Ending Balance
Ending Balance Cash and Checking

$0

Plus Money Received
New Investment
New Loans
Funding
Other
Subtotal Money Received
Less Money Spent

Net Cash Flow

$0
$20,000

$0
$20,000

$0
$20,000

$0
$20,000

$0
$20,000

$0
$20,000

$0
$20,000

$0
$40
$0
$0

$0
$40
$0
$0

$0
$40
$0
$0

$0
$40
$0
$0

$0
$40
$0
$0

$0
$40
$0
$0

$0
$40
$0
$0

$0
$40
$0
$0

$0
$40
$0
$0

$0
$0
$0
$0
$20,040

$0
$0
$0
$0
$20,040

$0
$0
$0
$0
$20,040

$0
$0
$0
$0
$20,040

$0
$0
$0
$0
$20,040

$0
$0
$0
$0
$20,040

$0
$0
$0
$0
$20,040

$0
$0
$0
$0
$20,040

$0
$0
$0
$0
$20,040

AF

$0
$20,000

R
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Surplus Before Interest and Taxes
Funding
Less Cost of Funding
Gross Surplus
Less Operating Expenses
Surplus Before Interest and Taxes

T

Jan
Beginning Balance
Opening Balance Cash & Checking

$21,960

$3,920

($14,120)

($29,160)

($39,200)

($49,240)

$1,720

$52,680

$103,640

$93,600

$78,560

$63,520

$2,000
($20,000)
($18,000)
($40)
($18,040)

$2,000
($20,000)
($18,000)
($40)
($18,040)

$2,000
($20,000)
($18,000)
($40)
($18,040)

$5,000
($20,000)
($15,000)
($40)
($15,040)

$10,000
($20,000)
($10,000)
($40)
($10,040)

$10,000
($20,000)
($10,000)
($40)
($10,040)

$71,000
($20,000)
$51,000
($40)
$50,960

$71,000
($20,000)
$51,000
($40)
$50,960

$71,000
($20,000)
$51,000
($40)
$50,960

$10,000
($20,000)
($10,000)
($40)
($10,040)

$5,000
($20,000)
($15,000)
($40)
($15,040)

$5,000
($20,000)
($15,000)
($40)
($15,040)

($18,040)

($18,040)

($18,040)

($15,040)

($10,040)

($10,040)

$50,960

$50,960

$50,960

($10,040)

($15,040)

($15,040)
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United States Lifesaving Foundation – Action Report
Board of Directors Meeting
April 23, 2009
Attending:
B. Chris Brewster, President
Nikki Bowie, Secretary/Treasurer
Tom Gill, Director (South Atlantic President)
Rob McGowan, Director (Southwest President)
Joe McManus, Director (Southeast President)
Ed Zebrowski, Director (Mid-Atlantic President)
Ralph Goto, Director (Pacific Islands President)
Cathy VonWald, Director (Northwest President)
Jerry Gavin, Director (Great Lakes Representative)
Peter Davis, Director (Gulf Coast Representative)
1. Investment update - Mr. Brewster provided an update from Fidelity
(Attachment 1).
2. Thanks to donors – Donors are listed in the draft annual report. Thank you
letters were sent to all.
3. Review/approval of 2008 Annual Report – Shall the Board approve the report?
Motion by Mr. McManus, 2nd by Mr. Davis. MPU. (Attachment 2).
4. Donor solicitations – Mr. Brewster asked actions should be taken to solicit
donations?
Mr. Gavin suggested a space in ALM or an article explaining what the USLF is.
Mr. Gill suggested a running a donor ad to suggest bequests. Mr. McManus
requested a letter from Mr. Brewster to the Region Presidents explaining the
benefits of the USLF.
5. Proposed disbursements – Shall the Board approve a donation of $335.85 to
the United States Lifesaving Association? Motion by Mr. Gill, 2nd by Mr. Gavin.
MPU.
According to the Bylaws, “Following each annual Board of Directors meeting,
the corporation shall distribute [to the United States Lifesaving Association] no
more than one fifth (1/5) of annual gains from invested capital (as determined at
each fiscal year-end) over the previous five year period or five percent (5%) of
the average fiscal year-end value of corporate investments during the previous
five year period, whichever amount is less. It is the express intent of the
corporation to thus preserve and grow capital. Notwithstanding, prior to any
distribution of funds, the Board of Directors shall first ensure that current and
anticipated corporate expenses for the existing fiscal year are fully covered.”
The fund has existing only since late 2006. Averaging the annual income over
the past two full years equals $335.85. The year end values of the fund over
the past two years, averaged and the average multiplied by 5% equals
$526.16. Therefore, the lesser amount is $335.85.

6. Treasurer – Shall the Board appoint a Treasurer? Motion by Mr. McManus,to
appoint a Treasurer, 2nd by Ms. VonWald. MPU. Motion by Ms. VonWald to
appoint Mr. Williams as Treasurer for the Foundation, 2nd Zebrowski. MPU.
7. Investment Strategy – Shall the Board approve a rebalancing strategy
whereby at any time that the stock investments and fixed income investments
are inconsistent with a target 50/50 balance by 20% or more that they will be
rebalanced to approximately 50/50? Motion by Mr. McManus, 2nd by Mr.
Zebrowski. MPU.
8. Adjournment
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2008 Investment Report
January 1, 2008 - December 31, 2008

Online
FAST(sm)-Automated Telephone
Customer Service

Envelope 435069937
UNITED STATES LIFESAVING FOUND
BARTLETT C BREWSTER
PO BOX 366
HUNTINGTN BCH CA 92648-0366

Fidelity.com
800-544-5555
800-544-6666

Your Asset Allocation on Dec 31, 2008

Stock

32%

Bond

0%

Short-term

68%

This Investment Report summarizes activity in your Fidelity accounts for the past year. We hope you find it helpful, however, keep in mind that it is not
intended for tax reporting purposes. Adjustments often occur after this report has been created. Fidelity mails a separate (Forms 1099) Tax Reporting
Statement, to assist you with your tax returns, in January or early February. That statement includes information on estimated realized gains & losses,
estimated cost basis, and Fidelity tax-exempt funds. Your Form 5498, Form 1099-R, and other forms are each mailed separately.

Fidelity Account

Z46-123129

UNITED STATES LIFESAVING FOUND

2008 Account Summary
Beginning value as of Jan 1
Additions
Withdrawals
Transaction costs, loads and fees
Change in investment value
Ending value as of Dec 31
Your commission schedule
Account eligible trades from Jan 2008 Dec 2008

0001

Income Summary
$10,825.46
1,300.00
-403.64
-19.95
-1,480.91
$10,220.96

Taxable
Ordinary Dividends
Dividends
Interest
Total

$266.93
1.13
$268.06

Bronze
1

090120 0004 435069937

01 18 000
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Fidelity Account
Holdings

Z46-123129

(Symbol) as of 12/31

UNITED STATES LIFESAVING FOUND

% of
Holdings

Performance
December 31, 2008

Income Earned

Quantity

Price per Unit

Total Cost Basis

Total Value

$91.08

50.000

$65.342

$5,013.45

$3,267.10

175.85

5,519.510

1.000

not applicable

5,519.51

1.13

1,434.350

1.000

not applicable

1,434.35

Stocks
SPDR SER TR DJ WILSHIRE TOTAL
MKT ETF (TMW )

32%

Short-term Funds
FIDELITY CASH RESERVES
MARKET VALUE 9/19/08 : $5,474.34
(FDRXX )

54%

7-day yield: 1.94%

Core Account
CASH
14%
For balances below $10,000.00, the current interest rate is 0.07%.

Total Market Value as of December 31, 2008
2008 Income Earned

$10,220.96
$ 268.06

All positions held in cash account unless indicated otherwise.

Transaction Details of Core Account
Core Account

- Cash

Description

Beginning
Investment Activity
Securities bought
Securities sold
Core account income
Income

0001

Amount

Balance

$1,131.80
-$5,189.30
4,350.00
1.13
244.36

090120 0004 435069937

01 18 000

Description

Subtotal of Investment Activity
Cash Management Activity
Deposits
Checking activity
Subtotal of Cash Management Activity
Ending

Amount

Balance

- $593.81
1,300.00
-403.64
$896.36
$1,434.35
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ELECTRONIC FUNDS TRANSFER NOTICE
The following notice is required by the Federal Reserve Board's Regulation E and it applies to Electronic Funds Transfers ("EFT") made by
consumers. However, it does not apply to all EFTs. Generally, EFTs in non-retirement accounts, excepting those made for the purchase or
sale of securities, are subject to the Regulation ("Covered Transfer").
Error Resolution
In the case of errors or questions about EFT transactions, call or write Fidelity using the Contact information listed below, promptly. You must also call or
write Fidelity if you think your statement is wrong or if you need more information about an EFT on the statement. Fidelity must hear from you no later
than 60 days after Fidelity sent the FIRST statement on which the problem or error appeared. You will need to:
Tell Fidelity your name and account number.
Describe the error or the Covered Transfer that you are unsure about, and explain as clearly as you can why you believe it is an error or why you need
more information.
Tell Fidelity the dollar amount of the suspected error.
If you notify Fidelity orally, Fidelity may require that you send your complaint or question in writing within ten (10) business days. Fidelity will tell you the
results of its investigation within ten (10) business days after Fidelity hears from you and will correct any error promptly. If Fidelity needs more time,
however, it may take up to forty-five (45) days to investigate your complaint or question. If Fidelity decides to do this, it will credit your account within 10
business days for the amount that you think is in error, so that you will have the use of the money during the time it takes Fidelity to complete its
investigation. If Fidelity asks you to put your request or question in writing and it does not receive it within 10 business days, Fidelity may not credit your
account. For new accounts, point of sale or foreign initiated transactions, we may take up to ninety (90) days to investigate your complaint or question.
For new accounts, we may take up to 20 days to credit your account for the amount you think is in error. If Fidelity decides that there was no error,
Fidelity will send you a written explanation within three business days after Fidelity finishes the investigation. You may ask for copies of the documents
that Fidelity used in the investigation.
Contact Information
By Mail:
Fidelity Investments
P.O. Box 770001
Cincinnati, OH 45277-0002
By phone:
800-544-6666

0001

090120 0004 435069937

01 18 000
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Your 2008 Fidelity Investment Report
Your year-end Fidelity Investment Report summarizes activity in your Fidelity account(s) for the past year and
may help you assess whether your investments still suit your needs. This is not a tax form. Do not use it for
tax reporting purposes.
Under separate cover you should receive the following tax forms if you had specific types of activity in your
account(s):
Form 1099-DIV if you own a non-retirement account and received dividends, capital gain distributions, or
other reportable distributions;
Form 1099-B if you own a non-retirement account and redeemed or exchanged shares of a stock or bond
mutual fund, or if you sold individual securities;
Form 1099-INT if you own a non-retirement account and received taxable interest payments:
Form 1099-OID if you own a non-retirement account and held certain individual bonds originally issued at
a discount;
Form 1099-MISC if you received royalty payments, certain substitute payments, such as those in in lieu of
dividends and tax-exempt interest, or other income such as certain credit adjustments, prizes, awards,
etc.;
Form 1099-R if you took a distribution from a retirement account or recharacterized an IRA contribution;
Form 1099-SA if you own a Fidelity HSA® and you took a distribution;

Form 5498 if you have a Fidelity IRA. Form 5498 reports contributions and the year-end fair market value
of your Traditional IRA, Roth IRA, Rollover IRA, SEP-IRA, or SIMPLE-IRA;
Form 5498-SA if you have a Fidelity HSA and there was contribution activity in your account.
Please keep this report with your permanent records for future reference. If you request a reprint of your
statement, the disclosure information provided with your reprint may or may not be the same as the disclosure
information provided with your original statement.
If you have a question about your account, call us 24 hours a day, 7 days a week at the phone number
provided on the front of this report. There are maintenance periods when some services may not be available.
Additional Investments to Your Account with Fidelity Investments For deposits in mutual fund
non-retirement accounts, make checks payable to the specific mutual fund, and for mutual fund retirement
accounts make checks payable to Fidelity Investments. For deposits in brokerage accounts (all account types)
make checks payable to National Financial Services LLC (NFS). Please include your account number on your
check, and for deposits in retirement accounts designate whether your contribution is for the current or prior
year in the memo field. Mail to: Fidelity Investments, P.O.Box 770001, Cincinnati, OH 45277-0003.

Your Asset Allocation

Fidelity Real Estate Income Fund
38% stocks, 51% bonds, 11% short-term
Asset allocation is a method of diversifying your investments among asset classes (e.g., stocks, bonds,
Fidelity Dynamic Strategies Fund
48% stocks, 31% bonds, 21% short-term
short-term instruments). We believe that you should use asset allocation principles to create a portfolio that
helps meet your needs and that you should review your portfolio of investments at least once a year to help you The percentages listed below represent each of the following funds' actual allocation as of September 30, 2008:
decide if it still suits your needs.
Fidelity Freedom Income Fund ®
19% stock funds, 40% bond funds, 41% short-term
Current Allocation To help you determine your current asset allocation, we are providing a snapshot of your
Fidelity Freedom 2000 Fund ®
23% stock funds, 37% bond funds, 40% short-term
Fidelity asset mix. We sorted your Fidelity holdings into four asset categories: Stocks, Bonds, Short-Term
Fidelity Freedom 2005 Fund ®
45% stock funds, 40% bond funds, 15% short-term
Instruments, and Non-Classified. The following table summarizes the representation of individual holdings in
Fidelity Freedom 2010 Fund ®
47% stock funds, 42% bond funds, 11% short-term
your asset allocation pie chart:
Fidelity Freedom 2015 Fund ®
51% stock funds, 41% bond funds, 8% short-term
Fidelity Freedom 2020 Fund ®
65% stock funds, 34% bond funds, 1% short-term
ASSET CATEGORY
TYPES OF INVESTMENTS
Fidelity Freedom 2025 Fund ®
68% stock funds, 32% bond funds, 0% short-term
Stocks
Fidelity and non-Fidelity funds that invest primarily in stocks
Fidelity Freedom 2030 Fund ®
79% stock funds, 21% bond funds, 0% short-term
Individual stocks
Fidelity Freedom 2035 Fund ®
81% stock funds, 19% bond funds, 0% short-term
American Depository Receipts (ADRs)
Fidelity Freedom 2040 Fund ®
84% stock funds, 16% bond funds, 0% short-term
Fidelity Freedom 2045 Fund ®
85% stock funds, 15% bond funds, 0% short-term
Bonds
Fidelity and non-Fidelity funds that invest primarily in bonds
Fidelity Freedom 2050 Fund ®
89% stock funds, 11% bond funds, 0% short-term
Individual bonds with at least 1 year to maturity
Fidelity Income Replacement 2016 Fund
34% stock funds, 40% bond funds, 26% short-term
CDs with at least 1 year to maturity
Fidelity Income Replacement 2018 Fund
40% stock funds, 38% bond funds, 22% short-term
Fidelity Income Replacement 2020 Fund
45% stock funds, 36% bond funds, 19% short-term
Short-Term
Fidelity and non-Fidelity money market funds
Fidelity Income Replacement 2022 Fund
48% stock funds, 35% bond funds, 17% short-term
Instruments
Bankers Acceptances and Commercial Paper
Fidelity Income Replacement 2024 Fund
50% stock funds, 34% bond funds, 16% short-term
CDs with less than 1 year until maturity
Fidelity Income Replacement 2026 Fund
52% stock funds, 34% bond funds, 14% short-term
Individual bonds with less than 1 year until maturity
Fidelity Income Replacement 2028 Fund
54% stock funds, 33% bond funds, 13% short-term
FDIC Insured Cash (Core)
Fidelity Income Replacement 2030 Fund
56% stock funds, 32% bond funds, 12% short-term
Fidelity Income Replacement 2032 Fund
57% stock funds, 32% bond funds, 11% short-term
Non-Classified
Non-Fidelity funds not classified as primarily investing in one asset class (stock,
Fidelity Income Replacement 2034 Fund
59% stock funds, 32% bond funds, 9% short-term
bond, or short-term). Included in this group are convertible securities funds,
Fidelity Income Replacement 2036 Fund
61% stock funds, 32% bond funds, 7% short-term
balanced income funds, flexible portfolio funds, and balanced funds.
Fidelity Income Replacement 2038 Fund
64% stock funds, 32% bond funds, 4% short-term
Non-Fidelity funds not classified as stock, bond, or short-term at the time we
Fidelity Income Replacement 2040 Fund
65% stock funds, 32% bond funds, 3% short-term
generated this report
Fidelity Income Replacement 2042 Fund
66% stock funds, 32% bond funds, 2% short-term
Precious metals (bullion, coins)
Options
Fidelity Freedom Funds and Income Replacement Funds are managed by Strategic Advisers, Inc., a registered
Warrants and Rights
investment adviser and a Fidelity Investments Company. Lipper, Inc., categorizes non-Fidelity funds into their
REITs, UITs, and Limited Partnerships
broad asset allocation categories: stock, bond, short-term and non-classified. This is one way of classifying
your Fidelity holdings; some investors may choose to use their own classifications when evaluating their asset
Some Fidelity mutual funds ("blended funds") invest a significant amount of their portfolios in more than one
allocation. Asset allocation percentages are rounded to the nearest whole number, and may not sum to 100%.
asset class. The following funds are apportioned across asset classes based on their neutral mix, which
The funds listed on this page do not include any blended funds launched after September 30th, 2008. If you
represents the way the Funds' investments will generally be allocated. This mix may vary based on the current own one of these new funds, your assets will be allocated as of the latest available data.
outlook for different markets. If you own any of the following funds, as of September 30th, your assets in the
Is Your Asset Allocation Right for You? To determine the asset allocation strategy that may be right for you,
fund were allocated as follows:
consider your current financial situation, specific investment goals, time frame, and personal tolerance for risk.
As your goals and needs change over time, you should adjust your plan accordingly. Fidelity has a number of
Fidelity Asset Manager® 20%
20% stocks, 59% bonds, 21% short-term
tools to help you determine the allocation that may best match your goals. Please visit Fidelity.com or call a
Fidelity Asset Manager® 30%
31% stocks, 65% bonds, 4% short-term
Fidelity representative if you would like this information. Fidelity Distributors Corporation (FDC) is the general
Fidelity Asset Manager® 40%
40% stocks, 45% bonds, 15% short-term
distribution agent for Fidelity funds. Brokerage services provided by Fidelity Brokerage Services LLC (FBS),
Fidelity Asset Manager® 50%
50% stocks, 50% bonds, 0% short-term
Member NYSE, SIPC, a Fidelity Investments company. Custody and other services provided by National
Fidelity Asset Manager® 60%
58% stocks, 25% bonds, 17% short-term
Financial Services LLC (NFS), Member NYSE, SIPC, a Fidelity Investments company. Direct inquiries about
Fidelity Asset Manager® 70%
71% stocks, 28% bonds, 1% short-term
positions or balances in your brokerage account to NFS at 800-544-6666. FBS, NFS, and FDC are each direct
Fidelity Asset Manager® 85%
85% stocks, 12% bonds, 3% short-term
or indirect subsidiaries of FMR LLC. Fidelity Account® is a registered trade mark of FMR LLC. and a service of
Fidelity Balanced Fund
62% stocks, 37% bonds, 1% short-term
FBS. Upon written request, Fidelity will mail a NFS financial statement, which is also available for inspection at
Fidelity Puritan ® Fund
61% stocks, 37% bonds, 2% short-term
its office.
Fidelity Four-In-One Index Fund
70% stocks, 15% bonds, 15% short-term
Fidelity Global Balanced Fund
50% stocks, 43% bonds, 7% short-term
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ATTACHMENT 1
Features of Your Investment Report
2008 Changes In Portfolio Value and Account Summary
A summary of activity in your portfolio and in each of your accounts for 2008.
2008 Income Summary
This section may not reflect all taxable income received in your account. Certain items not included here may
also be taxable to you. For example, Net Adjustments in the Account Summary section may include other
taxable income. Dividend amounts reported on your account statements may not match this Report. Your
statements report dividends when they are posted to your account. Unless otherwise indicated, this Report
follows the IRS reporting requirements for Form 1099-DIV which require that mutual fund distributions declared
in Oct, Nov or Dec and paid by Jan 31 of the following year are taxable based on the record date, not the date
paid. Income generated by other types of investments is usually taxable in the year paid, not in the year
declared.
Fidelity classifies all long-term capital gain distributions as "long-term" cap gain on this Report. This may not be
appropriate for tax reporting purposes. Refer to your Form 1099-DIV when reporting capital gain distributions
on your tax return.
Sometimes dividends, foreign taxes paid and other distributions are later reclassified or adjusted. If such
changes are received by 12/31, then the Income Summary should reflect them. If they occur after 12/31, they
will not be reflected.
Interest income paid by investments in municipal bonds, municipal bond funds, and municipal money market
funds is generally "tax-exempt". Tax-exempt refers to the tax treatment at the federal level; this income may or
may not be tax-exempt at the state/local level. In addition, a portion of this income may be subject to the
federal alternative minimum tax. "Tax-deferred" income includes earnings on investments in tax-deferred
accounts such as IRAs, which are not usually taxed until you take withdrawals. "Tax-free income" includes
earnings on investments in a Roth IRA, which are not taxed at the federal level upon withdrawal provided

certain requirements are met.
Contributions/Distributions Made in 2008 This is a summary of annual Traditional IRA, Roth IRA, Rollover
IRA, SIMPLE-IRA, Health Savings Account, non-prototype retirement plan contributions and taxable and
non-taxable retirement distributions for 2008. IRA assets converted to a Roth IRA are included in distributions.
IRA recharacterizations are not reflected in this section.
Holdings as of December 31, 2008 This section reports your holdings as of December 31, 2008, as well as
income earned on these holdings throughout the year. If one of your holdings produced income and you sold
the holding before December 31, then the line "Total income earned on positions no longer held" appears in the
Holdings section. For ease of reading, we rounded the "Percentage of Holdings" to the nearest whole number.
Cost Basis Information Estimated cost basis information reported may not reflect all adjustments necessary
for tax reporting. Taxpayers should verify such information when calculating reportable gain or loss from a sale,
redemption, or exchange. Fidelity does not report such information to the IRS or other taxing authorities and is
not responsible for the accuracy of information taxpayers may be required to report. Fidelity makes no
warranties with respect to, and specifically disclaims, any liability arising out of a customer's use of, or any tax
position taken in reliance upon, such information. Unless otherwise specified, Fidelity determines cost basis at
the time of sale based on the average cost-single category (ACSC) method for open-end mutual funds and the
first-in, first-out (FIFO) method for all other securities. See your year-end tax reporting package and account
statements for more details on how Fidelity estimates cost basis information and makes certain adjustments
thereto. Consult your tax advisor for further information.
Cost Fidelity provides purchase cost information for securities held in retirement accounts. Such information
may be adjusted for certain transactions and does not reflect reinvestments of dividends or capital gains.
Fidelity reports transaction profit or loss information when securities are sold within a retirement account.
Transaction profit or loss is calculated by subtracting purchase cost from sales proceeds using the FIFO
method if shares were purchased at different times or prices.

Additional Information About Your Investment Report
Information About Mutual Funds and Their Performance An investment in a money market is not
insured or guaranteed by the Federal Deposit Insurance Corporation (FDIC) or any other government
agency. Although the fund seeks to preserve the value of your investment at $1.00 per share, it is
possible to lose money by investing in the fund. Before investing, consider the funds' investment
objectives, risks, charges and expenses. Contact Fidelity for a prospectus containing this information.
Read it carefully. Performance data shown represents past performance and is no guarantee of future
results. Investment return and principal value will fluctuate, so you may have a gain or loss when
shares are sold. Current performance may be higher or lower than that quoted. Visit
Fidelity.com/performance for most recent month-end performance. Each fund reserves the right to
terminate or modify its exchange privilege in the future. In addition to sales loads and 12b-1 fees described in
the prospectus, FBS or NFS receives other compensation in connection with the purchase and/or the on-going
maintenance of positions in certain mutual fund shares and other investment products in your brokerage
account. This additional compensation may be paid by the mutual fund or other investment product, its
investment advisor or one of its affiliates. Additional information about the source(s) and amount(s) of
compensation as well as other remuneration received by FBS or NFS will be furnished to you upon written
request. At the time you purchase shares of a no-load fund, those shares will be assigned either a transaction
fee (TF) or no transaction fee (NTF) status. When you subsequently sell those shares, any applicable fees will
be assessed based on the status assigned to the shares at the time of purchase.
Assets Separate from Your Securities Brokerage Account Only securities in the margin portion of your
brokerage account contribute to margin and maintenance requirements. Assets, that may be reported on your
statement, maintained with Fidelity Investment Life Insurance Company and mutual fund only accounts held
directly with the fund (Fidelity Mutual Fund Accounts) are not carried by NFS, not covered by the Securities
Investor Protection Corporation (SIPC) and do not count toward your margin and maintenance requirements.
Assets held by Portfolio Advisory Services (PAS) are carried by NFS and are covered by SIPC but do not
contribute toward your margin and maintenance requirements.
Customer Free Credit Balance You are entitled to your free credit balance in your brokerage account subject
to open commitments in your cash accounts. Free credit balances are not segregated and may be used in
NFS's business in accordance with federal securities law. There is no free credit balance arrangement in a
retirement account or health savings account (HSA).
Short Account Balances Securities sold short are held in a segregated short account. These securities are
marked-to-market, and any increase or decrease from the short sale price is transfered weekly to your margin
account. Fidelity represents your short account balance as of the last weekly mark-to-market, not as of the
statement end date. There is no margin arrangement in retirement accounts including non-protoype retirement
accounts.
Information about Your Option Transactions Assignments of American and European-style options are
allocated among customer short positions pursuant to random allocation procedure, description is available
upon request. Short positions in American-style options are liable for assignment any time. The writer of a
European-style option is subject to exercise assignment only during the exercise period. Contact a Fidelity
representative for more information.
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Price Information/Total Market Value The Total Market Value has been calculated out to 9 decimal places;
however, the individual unit price is displayed in 5 decimal places. The Total Market Value represents prices
obtained from various sources, may be impacted by the frequency with which such prices are reported and
such prices are not guaranteed. Prices received from pricing vendors are generally based on current market
quotes, but when such quotes are not available the pricing vendors use a variety of techniques to estimate
value. These estimates, particularly for fixed income securities, may be based on certain minimum principal
amounts (e.g. $1 million) and may not reflect all of the factors that affect the value of the security, including
liquidity risk. The prices provided are not firm bids or offers. Certain securities may reflect N/A or unavailable
where the price for such security is generally not available from a pricing source. The Market Value of a
security, including those priced at par value, may differ from its purchase price and may not closely reflect the
value at which the security may be sold or purchased based on various market factors. The sale or redemption
of any fixed income security prior to maturity may result in a substantial gain or loss. Fidelity carries certificates
of deposits (CDs) at their face value. A penalty may apply to the early withdrawal of a CD. You may sell CDs in
the secondary market subject to market conditions. You should always request a current valuation for your
securities prior to making a financial decision or placing an order. In executing orders on the Floor, the Floor
broker may permit the specialist to trade on parity with the order for some or all of the executions associated
with filling that order, where such permission would not be inconsistent with the brokers best execution
obligations.
Securities in accounts carried by National Financial Services LLC ("NFS"), a Fidelity Investments company, are
protected in accordance with the Securities Investor Protection Corporation ("SIPC") up to $500,000 (including
cash claims limited to $100,000). For details or to request an SIPC brochure, please see www.sipc.org or call
202-371-8300. NFS has arranged for additional protection for cash and covered securities to supplement its
SIPC coverage. This additional protection covers total account net equity in excess of the $500,000/$100,000
coverage provided by SIPC. Neither coverage protects against a decline in the market value of securities.
Customer inquiries and comments may be directed to the phone number listed on your report or mailed to:
Fidelity Investments, Client Services, P.O. Box 770001, Cincinnati, OH 45277-0045.
Fidelity Portfolio Advisory Service® is a service of Strategic Advisers, Inc., a registered investment adviser and
a Fidelity Investments company. Fidelity Private Portfolio Service® may be offered through the following
Fidelity Investments Companies: Strategic Advisers, Inc., Fidelity Personal Trust Company, FSB ("FPT"), a
federal savings bank or Fidelity Management Trust Company ("FMTC"). Non-deposit investment products and
trust services offered through FPT and FMTC and their affiliates are not insured or guaranteed by the Federal
Deposit Insurance Corporation or any other government agency, are not obligations of any bank, are subject to
risk, including possible loss of principal. These services provide discretionary money management for a fee.
Brokerage services provided by FBS. Custody and other services provided by NFS. Insurance products are
distributed by FBS, Fidelity Insurance Agency, Inc., and Fidelity Investments Insurance Agency of Texas, Inc.
Mutual fund shares, other securities held in your account, and insurance products are neither deposits nor
obligations of, nor endorsed, nor guaranteed by any bank or other depositing institution, nor are they federally
insured by the FDIC or any other agency. Fidelity Investments (with pyramid logo) is a trademark of FMR LLC.
Fidelity Portfolio Advisory Service and Fidelity Private Portfolio Service are service marks of FMR LLC.
443934.2
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Attachment 2
United States Lifesaving Foundation
2008 Annual Report [DRAFT]
According to the Bylaws of the United States Lifesaving Foundation, the board shall cause an
annual report to be furnished not later than one hundred and twenty (120) days after the close of
the corporation's fiscal year to all directors of the corporation.
Assets
The assets of the USLF are comprised entirely of investments on account at Fidelity Investments.
These assets are as follows:
$3,267.10 SPDR® DJ Wilshire Total Market ETF
$5,519.51 Fidelity Cash Reserves (money market fund)
$1,434.35 Fidelity Cash (money market fund)
$10,220.96 Total
Liabilities
The USLF has no liabilities
Principle Changes in Assets and Liabilities
$10,825.46
$1,568.06
($403.64)
($19.95)
($1,480.91)
$10,220.96

Opening value
Additions
Withdrawals
Investment fees
Change in investment value
Closing value

Revenue and Receipts
$1,000.00
$100.00
$100.00
$100.00
$266.93
$1.13
$1,568.06

Donation Tom and Rowie Daly
Donation in memory of Mr. Moore
Donation in memory of Mr. Burdette
Donation anonymous
Dividends
Interest
Total

Expenses or Disbursements
$403.64 Contribution to the United States Lifesaving Association
$19.95 Transaction costs
$423.59 Total

ATTACHMENT 1

2008 Investment Report
January 1, 2008 - December 31, 2008

Online
FAST(sm)-Automated Telephone
Customer Service

Envelope 435069937
UNITED STATES LIFESAVING FOUND
BARTLETT C BREWSTER
PO BOX 366
HUNTINGTN BCH CA 92648-0366

Fidelity.com
800-544-5555
800-544-6666

Your Asset Allocation on Dec 31, 2008

Stock

32%

Bond

0%

Short-term

68%

This Investment Report summarizes activity in your Fidelity accounts for the past year. We hope you find it helpful, however, keep in mind that it is not
intended for tax reporting purposes. Adjustments often occur after this report has been created. Fidelity mails a separate (Forms 1099) Tax Reporting
Statement, to assist you with your tax returns, in January or early February. That statement includes information on estimated realized gains & losses,
estimated cost basis, and Fidelity tax-exempt funds. Your Form 5498, Form 1099-R, and other forms are each mailed separately.

Fidelity Account

Z46-123129

UNITED STATES LIFESAVING FOUND

2008 Account Summary
Beginning value as of Jan 1
Additions
Withdrawals
Transaction costs, loads and fees
Change in investment value
Ending value as of Dec 31
Your commission schedule
Account eligible trades from Jan 2008 Dec 2008

0001

Income Summary
$10,825.46
1,300.00
-403.64
-19.95
-1,480.91
$10,220.96

Taxable
Ordinary Dividends
Dividends
Interest
Total

$266.93
1.13
$268.06

Bronze
1
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ATTACHMENT 1

2008 Investment Report
January 1, 2008 - December 31, 2008

Fidelity Account
Holdings

Z46-123129

(Symbol) as of 12/31

UNITED STATES LIFESAVING FOUND

% of
Holdings

Performance
December 31, 2008

Income Earned

Quantity

Price per Unit

Total Cost Basis

Total Value

$91.08

50.000

$65.342

$5,013.45

$3,267.10

175.85

5,519.510

1.000

not applicable

5,519.51

1.13

1,434.350

1.000

not applicable

1,434.35

Stocks
SPDR SER TR DJ WILSHIRE TOTAL
MKT ETF (TMW )

32%

Short-term Funds
FIDELITY CASH RESERVES
MARKET VALUE 9/19/08 : $5,474.34
(FDRXX )

54%

7-day yield: 1.94%

Core Account
CASH
14%
For balances below $10,000.00, the current interest rate is 0.07%.

Total Market Value as of December 31, 2008
2008 Income Earned

$10,220.96
$ 268.06

All positions held in cash account unless indicated otherwise.

Transaction Details of Core Account
Core Account

- Cash

Description

Beginning
Investment Activity
Securities bought
Securities sold
Core account income
Income

0001

Amount

Balance

$1,131.80
-$5,189.30
4,350.00
1.13
244.36
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Description

Subtotal of Investment Activity
Cash Management Activity
Deposits
Checking activity
Subtotal of Cash Management Activity
Ending

Amount

Balance

- $593.81
1,300.00
-403.64
$896.36
$1,434.35
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ATTACHMENT 1

2008 Investment Report
January 1, 2008 - December 31, 2008

ELECTRONIC FUNDS TRANSFER NOTICE
The following notice is required by the Federal Reserve Board's Regulation E and it applies to Electronic Funds Transfers ("EFT") made by
consumers. However, it does not apply to all EFTs. Generally, EFTs in non-retirement accounts, excepting those made for the purchase or
sale of securities, are subject to the Regulation ("Covered Transfer").
Error Resolution
In the case of errors or questions about EFT transactions, call or write Fidelity using the Contact information listed below, promptly. You must also call or
write Fidelity if you think your statement is wrong or if you need more information about an EFT on the statement. Fidelity must hear from you no later
than 60 days after Fidelity sent the FIRST statement on which the problem or error appeared. You will need to:
Tell Fidelity your name and account number.
Describe the error or the Covered Transfer that you are unsure about, and explain as clearly as you can why you believe it is an error or why you need
more information.
Tell Fidelity the dollar amount of the suspected error.
If you notify Fidelity orally, Fidelity may require that you send your complaint or question in writing within ten (10) business days. Fidelity will tell you the
results of its investigation within ten (10) business days after Fidelity hears from you and will correct any error promptly. If Fidelity needs more time,
however, it may take up to forty-five (45) days to investigate your complaint or question. If Fidelity decides to do this, it will credit your account within 10
business days for the amount that you think is in error, so that you will have the use of the money during the time it takes Fidelity to complete its
investigation. If Fidelity asks you to put your request or question in writing and it does not receive it within 10 business days, Fidelity may not credit your
account. For new accounts, point of sale or foreign initiated transactions, we may take up to ninety (90) days to investigate your complaint or question.
For new accounts, we may take up to 20 days to credit your account for the amount you think is in error. If Fidelity decides that there was no error,
Fidelity will send you a written explanation within three business days after Fidelity finishes the investigation. You may ask for copies of the documents
that Fidelity used in the investigation.
Contact Information
By Mail:
Fidelity Investments
P.O. Box 770001
Cincinnati, OH 45277-0002
By phone:
800-544-6666
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ATTACHMENT 1
Your 2008 Fidelity Investment Report
Your year-end Fidelity Investment Report summarizes activity in your Fidelity account(s) for the past year and
may help you assess whether your investments still suit your needs. This is not a tax form. Do not use it for
tax reporting purposes.
Under separate cover you should receive the following tax forms if you had specific types of activity in your
account(s):
Form 1099-DIV if you own a non-retirement account and received dividends, capital gain distributions, or
other reportable distributions;
Form 1099-B if you own a non-retirement account and redeemed or exchanged shares of a stock or bond
mutual fund, or if you sold individual securities;
Form 1099-INT if you own a non-retirement account and received taxable interest payments:
Form 1099-OID if you own a non-retirement account and held certain individual bonds originally issued at
a discount;
Form 1099-MISC if you received royalty payments, certain substitute payments, such as those in in lieu of
dividends and tax-exempt interest, or other income such as certain credit adjustments, prizes, awards,
etc.;
Form 1099-R if you took a distribution from a retirement account or recharacterized an IRA contribution;
Form 1099-SA if you own a Fidelity HSA® and you took a distribution;

Form 5498 if you have a Fidelity IRA. Form 5498 reports contributions and the year-end fair market value
of your Traditional IRA, Roth IRA, Rollover IRA, SEP-IRA, or SIMPLE-IRA;
Form 5498-SA if you have a Fidelity HSA and there was contribution activity in your account.
Please keep this report with your permanent records for future reference. If you request a reprint of your
statement, the disclosure information provided with your reprint may or may not be the same as the disclosure
information provided with your original statement.
If you have a question about your account, call us 24 hours a day, 7 days a week at the phone number
provided on the front of this report. There are maintenance periods when some services may not be available.
Additional Investments to Your Account with Fidelity Investments For deposits in mutual fund
non-retirement accounts, make checks payable to the specific mutual fund, and for mutual fund retirement
accounts make checks payable to Fidelity Investments. For deposits in brokerage accounts (all account types)
make checks payable to National Financial Services LLC (NFS). Please include your account number on your
check, and for deposits in retirement accounts designate whether your contribution is for the current or prior
year in the memo field. Mail to: Fidelity Investments, P.O.Box 770001, Cincinnati, OH 45277-0003.

Your Asset Allocation

Fidelity Real Estate Income Fund
38% stocks, 51% bonds, 11% short-term
Asset allocation is a method of diversifying your investments among asset classes (e.g., stocks, bonds,
Fidelity Dynamic Strategies Fund
48% stocks, 31% bonds, 21% short-term
short-term instruments). We believe that you should use asset allocation principles to create a portfolio that
helps meet your needs and that you should review your portfolio of investments at least once a year to help you The percentages listed below represent each of the following funds' actual allocation as of September 30, 2008:
decide if it still suits your needs.
Fidelity Freedom Income Fund ®
19% stock funds, 40% bond funds, 41% short-term
Current Allocation To help you determine your current asset allocation, we are providing a snapshot of your
Fidelity Freedom 2000 Fund ®
23% stock funds, 37% bond funds, 40% short-term
Fidelity asset mix. We sorted your Fidelity holdings into four asset categories: Stocks, Bonds, Short-Term
Fidelity Freedom 2005 Fund ®
45% stock funds, 40% bond funds, 15% short-term
Instruments, and Non-Classified. The following table summarizes the representation of individual holdings in
Fidelity Freedom 2010 Fund ®
47% stock funds, 42% bond funds, 11% short-term
your asset allocation pie chart:
Fidelity Freedom 2015 Fund ®
51% stock funds, 41% bond funds, 8% short-term
Fidelity Freedom 2020 Fund ®
65% stock funds, 34% bond funds, 1% short-term
ASSET CATEGORY
TYPES OF INVESTMENTS
Fidelity Freedom 2025 Fund ®
68% stock funds, 32% bond funds, 0% short-term
Stocks
Fidelity and non-Fidelity funds that invest primarily in stocks
Fidelity Freedom 2030 Fund ®
79% stock funds, 21% bond funds, 0% short-term
Individual stocks
Fidelity Freedom 2035 Fund ®
81% stock funds, 19% bond funds, 0% short-term
American Depository Receipts (ADRs)
Fidelity Freedom 2040 Fund ®
84% stock funds, 16% bond funds, 0% short-term
Fidelity Freedom 2045 Fund ®
85% stock funds, 15% bond funds, 0% short-term
Bonds
Fidelity and non-Fidelity funds that invest primarily in bonds
Fidelity Freedom 2050 Fund ®
89% stock funds, 11% bond funds, 0% short-term
Individual bonds with at least 1 year to maturity
Fidelity Income Replacement 2016 Fund
34% stock funds, 40% bond funds, 26% short-term
CDs with at least 1 year to maturity
Fidelity Income Replacement 2018 Fund
40% stock funds, 38% bond funds, 22% short-term
Fidelity Income Replacement 2020 Fund
45% stock funds, 36% bond funds, 19% short-term
Short-Term
Fidelity and non-Fidelity money market funds
Fidelity Income Replacement 2022 Fund
48% stock funds, 35% bond funds, 17% short-term
Instruments
Bankers Acceptances and Commercial Paper
Fidelity Income Replacement 2024 Fund
50% stock funds, 34% bond funds, 16% short-term
CDs with less than 1 year until maturity
Fidelity Income Replacement 2026 Fund
52% stock funds, 34% bond funds, 14% short-term
Individual bonds with less than 1 year until maturity
Fidelity Income Replacement 2028 Fund
54% stock funds, 33% bond funds, 13% short-term
FDIC Insured Cash (Core)
Fidelity Income Replacement 2030 Fund
56% stock funds, 32% bond funds, 12% short-term
Fidelity Income Replacement 2032 Fund
57% stock funds, 32% bond funds, 11% short-term
Non-Classified
Non-Fidelity funds not classified as primarily investing in one asset class (stock,
Fidelity Income Replacement 2034 Fund
59% stock funds, 32% bond funds, 9% short-term
bond, or short-term). Included in this group are convertible securities funds,
Fidelity Income Replacement 2036 Fund
61% stock funds, 32% bond funds, 7% short-term
balanced income funds, flexible portfolio funds, and balanced funds.
Fidelity Income Replacement 2038 Fund
64% stock funds, 32% bond funds, 4% short-term
Non-Fidelity funds not classified as stock, bond, or short-term at the time we
Fidelity Income Replacement 2040 Fund
65% stock funds, 32% bond funds, 3% short-term
generated this report
Fidelity Income Replacement 2042 Fund
66% stock funds, 32% bond funds, 2% short-term
Precious metals (bullion, coins)
Options
Fidelity Freedom Funds and Income Replacement Funds are managed by Strategic Advisers, Inc., a registered
Warrants and Rights
investment adviser and a Fidelity Investments Company. Lipper, Inc., categorizes non-Fidelity funds into their
REITs, UITs, and Limited Partnerships
broad asset allocation categories: stock, bond, short-term and non-classified. This is one way of classifying
your Fidelity holdings; some investors may choose to use their own classifications when evaluating their asset
Some Fidelity mutual funds ("blended funds") invest a significant amount of their portfolios in more than one
allocation. Asset allocation percentages are rounded to the nearest whole number, and may not sum to 100%.
asset class. The following funds are apportioned across asset classes based on their neutral mix, which
The funds listed on this page do not include any blended funds launched after September 30th, 2008. If you
represents the way the Funds' investments will generally be allocated. This mix may vary based on the current own one of these new funds, your assets will be allocated as of the latest available data.
outlook for different markets. If you own any of the following funds, as of September 30th, your assets in the
Is Your Asset Allocation Right for You? To determine the asset allocation strategy that may be right for you,
fund were allocated as follows:
consider your current financial situation, specific investment goals, time frame, and personal tolerance for risk.
As your goals and needs change over time, you should adjust your plan accordingly. Fidelity has a number of
Fidelity Asset Manager® 20%
20% stocks, 59% bonds, 21% short-term
tools to help you determine the allocation that may best match your goals. Please visit Fidelity.com or call a
Fidelity Asset Manager® 30%
31% stocks, 65% bonds, 4% short-term
Fidelity representative if you would like this information. Fidelity Distributors Corporation (FDC) is the general
Fidelity Asset Manager® 40%
40% stocks, 45% bonds, 15% short-term
distribution agent for Fidelity funds. Brokerage services provided by Fidelity Brokerage Services LLC (FBS),
Fidelity Asset Manager® 50%
50% stocks, 50% bonds, 0% short-term
Member NYSE, SIPC, a Fidelity Investments company. Custody and other services provided by National
Fidelity Asset Manager® 60%
58% stocks, 25% bonds, 17% short-term
Financial Services LLC (NFS), Member NYSE, SIPC, a Fidelity Investments company. Direct inquiries about
Fidelity Asset Manager® 70%
71% stocks, 28% bonds, 1% short-term
positions or balances in your brokerage account to NFS at 800-544-6666. FBS, NFS, and FDC are each direct
Fidelity Asset Manager® 85%
85% stocks, 12% bonds, 3% short-term
or indirect subsidiaries of FMR LLC. Fidelity Account® is a registered trade mark of FMR LLC. and a service of
Fidelity Balanced Fund
62% stocks, 37% bonds, 1% short-term
FBS. Upon written request, Fidelity will mail a NFS financial statement, which is also available for inspection at
Fidelity Puritan ® Fund
61% stocks, 37% bonds, 2% short-term
its office.
Fidelity Four-In-One Index Fund
70% stocks, 15% bonds, 15% short-term
Fidelity Global Balanced Fund
50% stocks, 43% bonds, 7% short-term
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ATTACHMENT 1
Features of Your Investment Report
2008 Changes In Portfolio Value and Account Summary
A summary of activity in your portfolio and in each of your accounts for 2008.
2008 Income Summary
This section may not reflect all taxable income received in your account. Certain items not included here may
also be taxable to you. For example, Net Adjustments in the Account Summary section may include other
taxable income. Dividend amounts reported on your account statements may not match this Report. Your
statements report dividends when they are posted to your account. Unless otherwise indicated, this Report
follows the IRS reporting requirements for Form 1099-DIV which require that mutual fund distributions declared
in Oct, Nov or Dec and paid by Jan 31 of the following year are taxable based on the record date, not the date
paid. Income generated by other types of investments is usually taxable in the year paid, not in the year
declared.
Fidelity classifies all long-term capital gain distributions as "long-term" cap gain on this Report. This may not be
appropriate for tax reporting purposes. Refer to your Form 1099-DIV when reporting capital gain distributions
on your tax return.
Sometimes dividends, foreign taxes paid and other distributions are later reclassified or adjusted. If such
changes are received by 12/31, then the Income Summary should reflect them. If they occur after 12/31, they
will not be reflected.
Interest income paid by investments in municipal bonds, municipal bond funds, and municipal money market
funds is generally "tax-exempt". Tax-exempt refers to the tax treatment at the federal level; this income may or
may not be tax-exempt at the state/local level. In addition, a portion of this income may be subject to the
federal alternative minimum tax. "Tax-deferred" income includes earnings on investments in tax-deferred
accounts such as IRAs, which are not usually taxed until you take withdrawals. "Tax-free income" includes
earnings on investments in a Roth IRA, which are not taxed at the federal level upon withdrawal provided

certain requirements are met.
Contributions/Distributions Made in 2008 This is a summary of annual Traditional IRA, Roth IRA, Rollover
IRA, SIMPLE-IRA, Health Savings Account, non-prototype retirement plan contributions and taxable and
non-taxable retirement distributions for 2008. IRA assets converted to a Roth IRA are included in distributions.
IRA recharacterizations are not reflected in this section.
Holdings as of December 31, 2008 This section reports your holdings as of December 31, 2008, as well as
income earned on these holdings throughout the year. If one of your holdings produced income and you sold
the holding before December 31, then the line "Total income earned on positions no longer held" appears in the
Holdings section. For ease of reading, we rounded the "Percentage of Holdings" to the nearest whole number.
Cost Basis Information Estimated cost basis information reported may not reflect all adjustments necessary
for tax reporting. Taxpayers should verify such information when calculating reportable gain or loss from a sale,
redemption, or exchange. Fidelity does not report such information to the IRS or other taxing authorities and is
not responsible for the accuracy of information taxpayers may be required to report. Fidelity makes no
warranties with respect to, and specifically disclaims, any liability arising out of a customer's use of, or any tax
position taken in reliance upon, such information. Unless otherwise specified, Fidelity determines cost basis at
the time of sale based on the average cost-single category (ACSC) method for open-end mutual funds and the
first-in, first-out (FIFO) method for all other securities. See your year-end tax reporting package and account
statements for more details on how Fidelity estimates cost basis information and makes certain adjustments
thereto. Consult your tax advisor for further information.
Cost Fidelity provides purchase cost information for securities held in retirement accounts. Such information
may be adjusted for certain transactions and does not reflect reinvestments of dividends or capital gains.
Fidelity reports transaction profit or loss information when securities are sold within a retirement account.
Transaction profit or loss is calculated by subtracting purchase cost from sales proceeds using the FIFO
method if shares were purchased at different times or prices.

Additional Information About Your Investment Report
Information About Mutual Funds and Their Performance An investment in a money market is not
insured or guaranteed by the Federal Deposit Insurance Corporation (FDIC) or any other government
agency. Although the fund seeks to preserve the value of your investment at $1.00 per share, it is
possible to lose money by investing in the fund. Before investing, consider the funds' investment
objectives, risks, charges and expenses. Contact Fidelity for a prospectus containing this information.
Read it carefully. Performance data shown represents past performance and is no guarantee of future
results. Investment return and principal value will fluctuate, so you may have a gain or loss when
shares are sold. Current performance may be higher or lower than that quoted. Visit
Fidelity.com/performance for most recent month-end performance. Each fund reserves the right to
terminate or modify its exchange privilege in the future. In addition to sales loads and 12b-1 fees described in
the prospectus, FBS or NFS receives other compensation in connection with the purchase and/or the on-going
maintenance of positions in certain mutual fund shares and other investment products in your brokerage
account. This additional compensation may be paid by the mutual fund or other investment product, its
investment advisor or one of its affiliates. Additional information about the source(s) and amount(s) of
compensation as well as other remuneration received by FBS or NFS will be furnished to you upon written
request. At the time you purchase shares of a no-load fund, those shares will be assigned either a transaction
fee (TF) or no transaction fee (NTF) status. When you subsequently sell those shares, any applicable fees will
be assessed based on the status assigned to the shares at the time of purchase.
Assets Separate from Your Securities Brokerage Account Only securities in the margin portion of your
brokerage account contribute to margin and maintenance requirements. Assets, that may be reported on your
statement, maintained with Fidelity Investment Life Insurance Company and mutual fund only accounts held
directly with the fund (Fidelity Mutual Fund Accounts) are not carried by NFS, not covered by the Securities
Investor Protection Corporation (SIPC) and do not count toward your margin and maintenance requirements.
Assets held by Portfolio Advisory Services (PAS) are carried by NFS and are covered by SIPC but do not
contribute toward your margin and maintenance requirements.
Customer Free Credit Balance You are entitled to your free credit balance in your brokerage account subject
to open commitments in your cash accounts. Free credit balances are not segregated and may be used in
NFS's business in accordance with federal securities law. There is no free credit balance arrangement in a
retirement account or health savings account (HSA).
Short Account Balances Securities sold short are held in a segregated short account. These securities are
marked-to-market, and any increase or decrease from the short sale price is transfered weekly to your margin
account. Fidelity represents your short account balance as of the last weekly mark-to-market, not as of the
statement end date. There is no margin arrangement in retirement accounts including non-protoype retirement
accounts.
Information about Your Option Transactions Assignments of American and European-style options are
allocated among customer short positions pursuant to random allocation procedure, description is available
upon request. Short positions in American-style options are liable for assignment any time. The writer of a
European-style option is subject to exercise assignment only during the exercise period. Contact a Fidelity
representative for more information.
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Price Information/Total Market Value The Total Market Value has been calculated out to 9 decimal places;
however, the individual unit price is displayed in 5 decimal places. The Total Market Value represents prices
obtained from various sources, may be impacted by the frequency with which such prices are reported and
such prices are not guaranteed. Prices received from pricing vendors are generally based on current market
quotes, but when such quotes are not available the pricing vendors use a variety of techniques to estimate
value. These estimates, particularly for fixed income securities, may be based on certain minimum principal
amounts (e.g. $1 million) and may not reflect all of the factors that affect the value of the security, including
liquidity risk. The prices provided are not firm bids or offers. Certain securities may reflect N/A or unavailable
where the price for such security is generally not available from a pricing source. The Market Value of a
security, including those priced at par value, may differ from its purchase price and may not closely reflect the
value at which the security may be sold or purchased based on various market factors. The sale or redemption
of any fixed income security prior to maturity may result in a substantial gain or loss. Fidelity carries certificates
of deposits (CDs) at their face value. A penalty may apply to the early withdrawal of a CD. You may sell CDs in
the secondary market subject to market conditions. You should always request a current valuation for your
securities prior to making a financial decision or placing an order. In executing orders on the Floor, the Floor
broker may permit the specialist to trade on parity with the order for some or all of the executions associated
with filling that order, where such permission would not be inconsistent with the brokers best execution
obligations.
Securities in accounts carried by National Financial Services LLC ("NFS"), a Fidelity Investments company, are
protected in accordance with the Securities Investor Protection Corporation ("SIPC") up to $500,000 (including
cash claims limited to $100,000). For details or to request an SIPC brochure, please see www.sipc.org or call
202-371-8300. NFS has arranged for additional protection for cash and covered securities to supplement its
SIPC coverage. This additional protection covers total account net equity in excess of the $500,000/$100,000
coverage provided by SIPC. Neither coverage protects against a decline in the market value of securities.
Customer inquiries and comments may be directed to the phone number listed on your report or mailed to:
Fidelity Investments, Client Services, P.O. Box 770001, Cincinnati, OH 45277-0045.
Fidelity Portfolio Advisory Service® is a service of Strategic Advisers, Inc., a registered investment adviser and
a Fidelity Investments company. Fidelity Private Portfolio Service® may be offered through the following
Fidelity Investments Companies: Strategic Advisers, Inc., Fidelity Personal Trust Company, FSB ("FPT"), a
federal savings bank or Fidelity Management Trust Company ("FMTC"). Non-deposit investment products and
trust services offered through FPT and FMTC and their affiliates are not insured or guaranteed by the Federal
Deposit Insurance Corporation or any other government agency, are not obligations of any bank, are subject to
risk, including possible loss of principal. These services provide discretionary money management for a fee.
Brokerage services provided by FBS. Custody and other services provided by NFS. Insurance products are
distributed by FBS, Fidelity Insurance Agency, Inc., and Fidelity Investments Insurance Agency of Texas, Inc.
Mutual fund shares, other securities held in your account, and insurance products are neither deposits nor
obligations of, nor endorsed, nor guaranteed by any bank or other depositing institution, nor are they federally
insured by the FDIC or any other agency. Fidelity Investments (with pyramid logo) is a trademark of FMR LLC.
Fidelity Portfolio Advisory Service and Fidelity Private Portfolio Service are service marks of FMR LLC.
443934.2
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Attachment 2
United States Lifesaving Foundation
2008 Annual Report [DRAFT]
According to the Bylaws of the United States Lifesaving Foundation, the board shall cause an
annual report to be furnished not later than one hundred and twenty (120) days after the close of
the corporation's fiscal year to all directors of the corporation.
Assets
The assets of the USLF are comprised entirely of investments on account at Fidelity Investments.
These assets are as follows:
$3,267.10 SPDR® DJ Wilshire Total Market ETF
$5,519.51 Fidelity Cash Reserves (money market fund)
$1,434.35 Fidelity Cash (money market fund)
$10,220.96 Total
Liabilities
The USLF has no liabilities
Principle Changes in Assets and Liabilities
$10,825.46
$1,568.06
($403.64)
($19.95)
($1,480.91)
$10,220.96

Opening value
Additions
Withdrawals
Investment fees
Change in investment value
Closing value

Revenue and Receipts
$1,000.00
$100.00
$100.00
$100.00
$266.93
$1.13
$1,568.06

Donation Tom and Rowie Daly
Donation in memory of Mr. Moore
Donation in memory of Mr. Burdette
Donation anonymous
Dividends
Interest
Total

Expenses or Disbursements
$403.64 Contribution to the United States Lifesaving Association
$19.95 Transaction costs
$423.59 Total

United States Lifesaving Association
Certification Committee
Committee Action Report
Date: May 7, 2009
Committee Chair: Eric Bauer, Co-Chair Tim Harmon
Committee Members:
Dave Shotwell Mid-Atlantic Region, Cathy Wiederhold Northwest Region, Jerry Gavin Great Lakes
Region, Gary Wise Southeast Region, Bill Richardson Southwest Region, Ralph Goto Pacific Island
Region; Scott Petersohn South Atlantic Region, Penny Shull Gulf Coast, Region, Dr. Peter Wernicki
Medical Advisor
Introduction
There are 115 Certified Lifeguard and ARRT Agencies.
Discussion Items (Not requiring Board of Directors approval)
Committee Goals
1. Solicit and encourage agency certification
2. Accept and review certification applications
3. Approve Certifications and Issue certificates
Action Items (Requiring Board of Directors approval)
4. Approve agency certifications
4.1. American Medical response, OR Advanced
4.2. Bethany Beach Patrol, DE Advanced
4.3. Boynton Beach Ocean Rescue, Regular
4.4. Brevard county Ocean rescue, FL Advanced
4.5. Camp Surf YMCA, CA, Regular
4.6. Carolina Beach Police Department, NC Regular
4.7. Charleston County Parks and Recreation, SC Regular
4.8. Clearwater Beach Patrol, FL Regular
4.9. Delray Beach Ocean Rescue, FL Advanced
4.10. Dewey Beach Patrol,DE Regular
4.11. Galveston Beach Patrol, TX Advanced
4.12. Imperial Beach, CA Advanced
4.13. Indian River County, FL Advanced
4.14. Hawaii County of, HI 6 month Extension
4.15. Kauai, County of, HI Regular
4.16. Maui, County of, HI 6 Month Extension
4.17. Kure Beach, NC 6 Month Extension
4.18. Long Beach marine Safety, CA Advanced
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4.19. Los Angeles City Lifeguards, CA 6 Month Extension
4.20. Mauna Kea Beach Resort, HI, Regular
4.21. New Jersey State Dept of Environmental Protection, NJ Regular
4.22. Palm Beach Town of, FL Advanced
4.23. Pinellas County Park Department, FL Regular
4.24. Pismo Beach, CA Regular
4.25. Pompano Beach, FL Regular
4.26. Port Hueneme, CA Regular
4.27. San Diego Lifeguard Service, CA 6 Month Extension
4.28. Santa Rosa Island Authority FL 6 Month Extension
4.29. Sea Bright, Borough of, NJ Regular
4.30. St Lucie County, FL 6 Month Extension (2)
4.31. Virginia Beach Lifesaving Service, VA 6 Month Extension
4.32. Wrightsville Beach Ocean Rescue, NC Advanced
4.33. Encinitas, City of, CA. Advanced
4.34. San Francisco Fire, CA ARRT Approved
4.35. Ventura City Fire, ARRT Approved
4.36. Maui Fire. ARRT Denied
5.

Vehicle Certification Stickers will continue to be mailed out for agencies who request them for a fee
of $5.00 each plus shipping and handling. 1 sticker will be sent with Certification Letter

6. Change in certification guideline language will be postponed until USLA legal advisor can speak to
the issue at the next meeting.
7. Next Agencies Due for Certification
7.1. Beach Services Limited, Surfside, SC
7.2. Coronado, CA. (City of)
7.3. Coeur d’Alene ID (City of)
7.4. Del Mar, CA (City of)
7.5. Golden Gate National Recreation Area, CA
7.6. Jacksonville, FL (City of)
7.7. Newport News, VA (City of)
7.8. Ocean Beach, NY (Village of)
7.9. Santa Barbara, CA (City of)
7.10. South Walton Fire District, FL
7.11. Virginia Beach Department of EMS VA
Attachments
1. Currently Certified Agencies
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Total Lifeguard and ARRT Agencies:
Lifeguard Agencies Approved:
Regular: 62
Advanced: 50
First Time Applications in Progress: 1
Subtotal:

115
113

ARRT Applications Approved: 2

First Time Applications in Progress: 0
113

Subtotal: 2

7
7
30
1
24
24
18
1
1
113
Certification
Officer

Region
Pacific Island
Northwest
Southwest
Gulf Coast
Southeast
South Atlantic
Mid-Atlantic
New England
Great Lakes

First
Approved

Status

Next
Expires

Certification
Level

Nov-95
May-98
May-00

Revoked
Lapsed
Lapsed

Nov-08
May-06
May-06

Regular
Regular
Regular

Brown, Duke
McCrady, Jim
Foxwell, Dave

Norfolk, VA (City of)
Citrus County Parks & Recreation, FL

May-01
May-02

Lapsed
Lapsed

May-07

Regular
Regular

Shotwell, Dave
McCrady, Jim

American Medical Response, OR
Bethany Beach Patrol, DL
Brevard County Ocean Lifeguard Div, FL
Camp Surf (YMCA), San Diego
Cape May Point, NJ (Town of)
Carolina Beach Police Department
Charleston County Park & Recreation, SC
Clearwater Beach Patrol, FL (City of)
Delray Beach Ocean Rescue, FL
Dewey Beach Patrol
Galveston Beach Patrol, TX
Imperial Beach, CA (City of)
Hawaii (County of), HI*
Kauai Lifeguards (County of), HI
Maui (County of), HI*
Kure Beach (Town of)*
Long Beach Marine Safety Division
Division, CA
Los Angeles City, Dept of Parks & Rec., CA*
Mauna Kea Beach Resort, HI
New Jersey (State Dept. Env. Protection)
Palm Beach County, FL
Pinellas County Park Department
Pismo Beach, CA
Pompano Beach, FL*
Port Hueneme (City of) Beach Lifeguards
San Diego Lifeguard Service, CA*
Santa Rosa Island Authority, FL*
Sea Bright (Borough of), NJ
Virginia Beach Lifesaving Service, VA*
Wrightsville Beach Ocean Rescue, NC

May-01
May-96
May-94
May-98
May-98
May-06
May-96
May-98
Nov-95
May-99
May-96
May-98
May-03
May-96
May-98
May-96
May-06
May 94
May-94
May-97
May-96
May-98
May-96
May-03
May-95
May-96
May-06
May-94
May-03
May-02
May-98
May-03

Certified
Certified
Certified
Certified
Certified
Certified
Certified
Certified
Certified
Certified
Certified
Certified
Certified
Certified
Certified
Certified
Certified
Certified
Certified
Certified
Certified
Certified
Certified
Certified
Certified
Certified
Certified
Certified
Certified
Certified
Certified

May-12
May-12
May-12
May-12
May-12
May-12
May-12
May-12
May-12
May-12
May-12
May-12
May-12
May-09
May-12
May-09
May-12
May 12
May-12
May-09
May-12
May-12
May-12
May-12
May-12
May-09
May-12
May-09
May-09
May-12
May-09
May-12

Advanced
Advanced
Advanced
Regular
Regular
Regular
Regular
Regular
Advanced
Regular
Advanced
Advanced
Advanced
Regular
Regular
Regular
Regular
Advanced
Advanced
Regular
Regular
Regular
Regular
Regular
Regular
Regular
Advanced
Regular
Regular
Regular
Advanced

Dan McCormick
Kiziukiewicz, Ed
McManus, Joe
Hidalgo, Richard
Kiziukiewicz, Ed
Duke Brown
Scott Petersohn
McManus, Joe
Tracy, Clint
Tim Harmon
Tyson, Kim
Richardson, Bill
McCrady, Jim
Goto, Ralph
Goto, Ralph
Goto, Ralph
Duke Brown
Richardson Bill
Richardson,

Richardson, Bill
Larry Giles
Tracy, Clint
Shotwell, Dave
Brown, Duke
Brown, Duke

Northwest
Mid-Atlantic
Southeast
Southwest
Mid-Atlantic 12/05/08
South Atlantic
South Atlantic
Southeast
Southeast
Mid-Atlantic
Gulf Coast
Southwest
Southeast
Pacific Island
Pacific Island
Pacific Island
South Atlantic
Southwest
Southwest
Pacific Island
Mid-Atlantic
Southeast
12/05/08
Southeast
Southwest
Southeast
Southwest
Southwest
Southeast
Mid-Atlantic
South Atlantic
South Atlantic

Beach Services Limited,Surfside, SC.
Boynton Beach, FL
Coronado, CA (City of)
Coeur d'Alene, ID (City of)
Del Mar
Golden Gate National Recreation Area, CA
Jacksonville, City of
Newport News, VA
Ocean Beach (Village of), NY
Santa Barbara (City of), CA
South Walton Fire District
Virginia Beach Department of EMS

Nov-06
Nov-03
Nov-00
Nov-98
Nov-06
Nov-00
Nov-08
Nov-99
Nov-03
Nov-00
Nov-06
Nov-03

Certified
Certified
Certified
Certified
Certified
Certified
Certified
Certified
Certified
Certified
Certified
Certified

Nov-09
Nov-12
Nov-09
Nov-09
Nov-09
Nov-09
Nov-09
Nov-09
Nov-09
Nov-09
Nov-09
Nov-09

Regular
Regular
Advanced
Regular
Advanced
Advanced
Advanced
Advanced
Advanced
Regular
Regular
Advanced

Petersohn, Scott
McCrady, Jim
Larry Giles
McCormick, Dan
Rohrer, Don
Fennell, Bob
Petersohn, Scott
Shotwell, Dave
Tim Harmon
Rick Gould
Jim McCrady
Brown, Duke

South Atlantic
Southeast
Southwest
Northwest
Southwest
Northwest
South Atlantic
Mid-Atlantic
Mid-Atlantic
Southwest
Southeast
Mid-Atlantic

Fernandina Beach Fire Rescue (City of)
Gulf Islands National Seashore, FL
Hayden, ID
Kill Devil Hills Ocean Rescue (Town of), NC
Los Angeles County Parks Department, CA
Miami Dade Fire Ocean Rescue
Nassau County Ocean Rescue, FL
North Myrtle Beach
Sonoma County Parks and Recreation, CA

May-07
May-01
May-04
May-01
May-04
Nov-07
May-04
Nov-07
May-01

Certified
Certified
Certified
Certified
Certified
Certified
Certified
Ceritified
Certified

May-10
May-10
May-10
May-10
May-10
May-10
May-10
May-10
May-10

Regular
Advanced
Regular
Advanced
Advanced
Regular
Regular
Regular
Regular

Scott Petersohn
Wise, Gary
McCormick, Dan
Brown, Duke
Gould, Rick
McCrady, Jimn
Petersohn, Scott
Scott Petersohn
McCormick, Dan

South Atlantic
Southeast
Northwest
South Atlantic
Southwest
Southeast
South Atlantic
South Atlantic
Northwest

05/22/07
05/22/07
05/22/07
05/22/07

Aloha Surf Lifesaving
Atlantic Beach Patrol Division, FL
Brick, NJ
California State Parks, CA
Corolla Ocean Rescue, NC
Deerfield Beach Ocean Rescue, FL
Delaware State Parks, DE

Nov-07
Nov-94
Nov-07
Nov-04
Nov-04
Nov-96
Nov-98

Certified
Certified
Certified
Certified
Certified
Certified
Certified

Nov-10
Nov-10
Nov-10
Nov-10
Nov-10
Nov-10
Nov-10

Regular
Advanced
Regular
Regular
Advanced
Regular
Advanced

Goto , Ralph
Pacific Island
Petersohn, Scott South Atlantic
Shotwell, David
Mid-Atlantic
Gould, Rick
Southwest
Brown, Duke
South Atlantic
Tracy Clint
Southeast
Kizuikkiewicz, Ed Mid-Atlantic

11/13/07
11/13/07
11/13/07
11/13/07
11/13/07
11/13/07
11/13/07

Lifeguard Agency
Lack's Beach Service, Inc., SC
Cape Canaveral, FL
Hampton (City of - Buckroe Beach), VA

Indian River County Ocean Rescue, FL

########
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Goto, Ralph
Shotwell, Dave
McCrady, Jim
Tracy, Clint
Gould, Rick

Region

Certificate
Sent

South Atlantic
Southeast
04/27/04
Mid-Atlantic 06/20/03
Mid-Atlantic
Southeast

04/27/04

03/13/07
11/13/03
03/13/07
03/13/07
03/13/07
05/17/07
03/13/07
03/13/07
03/13/07
03/13/07
05/22/07
05/22/07
05/22/07
05/22/07
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East Bay Regional Park Dist., CA
Hollywood, FL
Honolulu Ocean Safety (City & County of), HI
Huntington Beach Marine Safety Division, CA
Lake Mission Viejo Patrol & Rescue Dept., CA
Lantana Marine Safety, FL
Los Angeles County Lifeguard Operations
Martin County (Emergency Services), FL
Newport Beach Fire Department, CA
Oceanside, CA
Okaloosa
Ponte Vedra Inn and Club
Santa Barbara (County of), CA
St. Johns County - Division of Beach Safety, FL
Sarasota County Lifeguards, FL
Ventura County Harbor Department, CA

Nov-94
Nov-95
Nov-94
Nov-94
Nov-94
Nov-96
Nov-96
Nov-01
Nov-94
Nov-04
May-07
Nov-04
Nov-10
Nov-96
Nov-96
May-01

Certified
Certified
Certified
Certified
Certified
Certified
Certified
Certified
Certified
Certified
Certified
Certified
Certified
Certified
Certified
Certified

Nov-10
Nov-10
Nov-10
Nov-10
Nov-10
Nov-10
Nov-10
Nov-10
Nov-10
Nov-10
Nov-10
Nov-10
Nov-10
Nov-10
Nov-10
Nov-10

Regular
Advanced
Regular
Advanced
Advanced
Advanced
Advanced
Advanced
Advanced
Advanced
Regular
Regular
Regular
Advanced
Regular
Regular

McCray, Jim
Northwest
11/13/07
McCrady, James
Southeast
11/13/07
Bauer, Eric
Pacific Island 11/13/07
Giles, Larry
Southwest
11/13/07
Gould, Rick
Southwest
11/13/07
McCrady, Jim
Southeast
11/13/07
Gould, Rick
Southwest
11/13/07
McCrady, James
Southeast
11/13/07
Giles, larry
Southwest
11/13/07
Giles, Larry
Southwest
11/13/07
Wise, Gary
Southeast
11/13/07
Petersohn, Scott South Atlantic 11/13/07
Rick Gould
Southwest
11/13/07
Petersohn, Scott South Atlantic 11/13/07
mcmanus, joe
Southeast
11/13/07
Rohrer, Don
Southwest
11/13/07

Avon-by-the-Sea, NJ
The Breakers, Palm Beach , FL
Fenwick Island Beach Patrol, DE
Ft. Lauderdale Ocean Rescue, FL
Kitty Hawk Ocean Rescue, NC
Laguna Beach, CA
MCCS Water Safety Kaneohe Marine Corps Base*
Neptune Beach Public Safety - Lifeguard Division, FL
North Island Lifeguard Serv., San Diego, CA
Ocean City Beach Patrol, NJ
Ocean Grove, NJ
San Clemente Marine Safety, CA
Sandpoint, ID (City of)
Sea Colony Beach Patrol, DE
Sea Girt Beach Patrol, NJ
Shore Beach Service (Hilton Head), SC
Solana Beach (City of)
US Ocean Safety
Volusia County Beach Patrol, FL

May-95
Apr-08
May-05
May-05
May-02
May-95
Nov-99
Nov-96
May-08
May-02
May-95
May-97
May-99
May-08
May-97
May-95
May-97
May-97
May-95

Certified
Certified
Certified
Certified
Certified
Certified
Certified
Certified
Certified
Certified
Certified
Certified
Certified
Certified
Certified
Certified
Certified
Certified
Certified

May-11
May-11
May-11
May-11
May-11
May-11
May-11
May-11
May-11
May-11
May-11
May-11
May-11
May-11
May-11
May-11
May-11
May-11
May-11

Regular
Regular
Regular
Regular
Advanced
Advanced
Regular
Advanced
Advanced
Regular
Advanced
Advanced
Regular
Regular
Regular
Regular
Advanced
Advanced
Advanced

Shotwell, Dave
McCrady, Jim
Kiziukewicz, Ed
Tracy, Clint
Brown, Duke
Richardson, Bill
Goto, Ralph
Petersohn, Scott
Hidalgo, Richard
Shotwell, Dave
Mogck, Buzz
Richardson, Bill
McCormick, Dan
Harmon, Tim
Shotwell, Dave
Brown, Duke
Gould, Rick
Richardson, Bill
Brown, Duke

Mid-Atlantic
Southeast
Mid-Atlantic
Southeast
South Atlantic
Southwest
Pacific Island
South Atlantic
Southwest
Mid-Atlantic
Mid-Atlantic
Southwest
Northwest
Mid-Atlantic
Mid-Atlantic
South Atlantic
Southwest
Southwest
South Atlantic

05/25/08
05/25/08
05/25/08
05/25/08
05/25/08
05/25/08
05/25/08
05/25/08
05/25/08
05/25/08
05/25/08
05/25/08
05/25/08
05/25/08
05/25/08
05/25/08
05/25/08
05/25/08
05/25/08

ARCVLSC/Jax Beach Ocean Rescue, FL

Boca Raton, FL
Camp Pendleton, CA
Cape Hatteras National Seashore Lifeguards, NC
Cape May Beach Patrol, NJ
Destin Fire Control District, FL
Encinitas (City of), CA
Flagler Beach, City of
Jacksonville Fire and Rescue, Marine Safety, FL
Morro Bay, City of
Nag's Head Ocean Rescue, NC
Palm Beach (Town of), FL
Port San Luis Harbor District (Avila Beach), CA
Rochester Hills, MI
Santa Cruz, CA Fire Department Marine Rescue Division
Scarborugh Beach State Park, ME
Seal Beach, CA
St. Lucie County, FL*

Nov-02
Nov
Nov-95
95
Nov-99
Nov-08
Nov-95
Nov-05
Nov-95
Nov-08
Nov-08
Nov-08
Nov-95
Nov-95
Nov-99
Nov-05
Nov-95
Nov-02
Nov-99
Nov-95

Certified
Certified
Certified
Certified
Certified
Certified
Certified
Certified
Certified
Certified
Certified
Certified
Certified
Certified
Certified
Certified
Certified
Certified

Nov-11
Nov-11
Nov 11
Nov-11
Nov-11
Nov-11
Nov-11
Nov-11
Nov-11
Nov-11
Nov-11
Nov-11
Nov-11
Nov-11
Nov-11
Nov-11
Nov-11
Nov-11
Nov-11

Regular
Regular
Advanced
Advanced
Regular
Advanced
Advanced
Regular
Regular
Regular
Advanced
Regular
Regular
Regular
Advanced
Regular
Advanced
Advanced

Petersohn, Scott
McCrady, Jim
Giles, Larry
Brown, Duke
Kiziukiewicz, Ed
McCrady, Jim
Bauer, Eric
Petersohn, Scott
Petersohn, Scott
Gould, Rick
Brown, Duke
McCrady, Jim
Gould, Rick
Gavin, Jerry
Gould, Rick
Shotwell, Dave
Richardson, Bill
McCrady, Jim

South Atlantic
Southeast
Southwest
South Atlantic
Mid-Atlantic
Southeast
Southwest
South Atlantic
South Atlantic
Southwest
South Atlantic
Southeast
Southwest
Great Lakes
Southwest
New England
Southwest
Southeast

12/05/08
12/05/08
12/05/08
12/05/08
12/05/08
12/05/08
12/05/08
12/05/08
12/05/08
12/05/08
12/05/08

Rehoboth Beach Patrol, DE*

May-08

Pending

Bellows Air Force Station, HI

Nov-08

Pending

San Francisco Fire Department, CA
Ventura City Fire Department, CA
Berekely, City of
Central Fire Department - Santa Cruz, CA
Kauai (County of) Fire, HI
Maui (County of) Fire, HI

May-97
May-09
Nov-08
Nov-03
Nov-97

Certified
Certified
Hold
Lapsed
Lapsed

* Six month grace period granted
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May-09
May-12
Nov-06
Nov-00

Harmon, Tim

Mid-Atlantic

New

Ralph Goto

Pacific Island

ARRT
ARRT
ARRT
ARRT
ARRT
ARRT

McCormick, Dan
Gould, Rick
McCormick, Dan
Gould, Rick
Goto, Ralph
Goto, Ralph

Northwest
Southwest
Northwest
Southwest
Southwest
Southwest

12/05/08
12/05/08
12/05/08
12/05/08
12/05/08
12/05/08

11/13/2003

United States Lifesaving Association
Competition
Committee Action Report
Date: April 25, 2009
Committee Chair: Ed Zebrowski
Committee Members: Jay Butki;Nick Schriver;Kalani Vierra;Jim McCrady;Paul Pivec;Tim Gallagher
Discussion Items
Jay Butki reported on Surf Challenge held South Africa.
Kevin Sweat thanked committee and organization for the support he has received while managing the
National Team.
2009 National Championships
Jim McCrady reported for Ft. Lauderdale.
-Noted that the accommodations section of website is up and running.
-The exact competition site is the same location of the 1967 East West Challenge.
-There is an $85,000 budget that will hopefully downsize to approximately
municipal assistance.

$60,000 with

-Hired Neil Watson to coordinate production of event.
-Measures will be taken for heat (shade, water, sprinkler systems for sand, etc.)
2010 National Championships
Gus Avila expressed interest for Huntington State Beach to host. (same location as 2006). A discussion
was held on the urgency of signing a host agreement.
Tim Gallagher motions to have USLA and HSB begin process of signing a Host Agreement. Jim
McCrady seconds motion. Motion Passes Unanimously.
2011 National Championships
Scheduled for East Coast (Mid Atlantic is due in rotation, as of now, no site is proposed)
2012 National Championships
Jay Butki motions to have LACOLA host. Tim Gallagher seconds motion. Motion Passes Unanimously.
Rescue 2010 to be held in Alexandria, Egypt. Discussion held on security concerns.
Jay Butki motions to have President of USLA draft a letter of inquiry to the United States Embassy in
Egypt regarding the safety and security of our athletes during the event.
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A committee will be appointed to address the future of the National Team. The committee will
recommend choices for managing and coaching positions, as well as competitions to attend.
Rule Change Proposals: See attached. All proposals are from the Southwest Region

Action Items
2010 National Championships
Gus Avila expressed interest for Huntington State Beach to host. (same location as 2006). A discussion
was held on the urgency of signing a host agreement.
Tim Gallagher motions to have USLA and HSB begin process of signing a Host Agreement. Jim
McCrady seconds motion. Motion Passes Unanimously.
2012 National Championships
Jay Butki motions to have LACOLA host. Tim Gallagher seconds motion. Motion Passes Unanimously.
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California Surf Lifesaving Association
Southwest Region - United States Lifesaving Association
PO Box 366 - Huntington Beach, California 92648
World Wide Web: www.cslsa.org

Robert C. McGowan
President

Charlotte M. Graham

TO:
FROM:
SUBJECT:

USLA Board of Directors
Jay Butki-CSLSA Competition Chair
Spring 2009 Competition Committee Proposals

Vice President

Michael A. Beuerlein
Secretary

Robert E. Williams
Treasurer

Robert A. Moore
Past President/Advisor

Christopher R. Graham
Recurrent Representative

Southwest Region Rules Proposals for the USLA Spring BoD meeting #1:
Surfboat Rule Clarifications:
1. Boat Markings
Traditional USLA Surfboat Rules have clearly stated:
l. Boat markings: lettering and numbers on boats are required. Letters and
numbers must be placed on the bow of the boat in block style and of a
contrasting color.
Minimum sizes-16 inches high, 12 inches wide, 3 inches in thickness.”

Jon Mitchell
First Executive Delegate

Bill Richardson
Second Executive Delegate

Reenie Boyer
Third Executive Delegate

Rule statement exists but has been largely ignored.
It needs to either be:
1.) Enforced, or
2.) Edited, or
3) Deleted.

Alex K. Peabody
Fourth Executive Delegate

Southwest Region Rules Proposal #2
Return the Rescue Race in some format to the Masters Age Groups
The Rescue Race and Board Rescue are the two athletic events that most truly mimic
what we do and are the most applicable skills to train for in our profession.
The Rescue race has historically been part of the Regional and National Lifeguard
Championships competition for all age groups of competitors from Junior Lifeguards to
the Masters age groups. For the past two competition seasons participation in a
Masters age group Rescue Race has been denied to the Masters age groups after the
USLA adopted the ILS version of the Rescue Race. We don’t want to be guilty of age
discrimination.
Participation in the current ILS 4 person Rescue race should be extended back to the
Masters age groups. This is not a new event as we have been contesting this event for
the past two seasons; it is merely returning master’s age group participation to the
event. Event basic rules will remain unchanged.
“5.16 RESCUE RACE
Event description
Four competitors from each team participate in this event: a “victim,” one rescue tube
swimmer, and two rescuers. The victim swims approximately 120 m to a designated
buoy, signals, and waits to be rescued by the rescue tube swimmer. As they return to
shore, the remaining two rescuers enter the water to assist. The event finishes when

the first competitor in a team crosses the finish line at their allotted lane while in contact with the
victim.
The Start
All four competitors assemble at their team’s allotted lane position at the start line facing the
water. The rescue tube swimmer holds the rescue tube and swim fins in his or her hands or
places them on the shoreward side of the start/finish line.
Victim
On the starting signal, the victim enters the water, swims to touch the allotted buoy, signaling
arrival by raising the other arm to a vertical position while in contact with the buoy. The victim
then waits in the water on the seaward side of the buoy.
The referee may determine an acceptable alternative method of clearly signaling the victim has
touched the buoy, such as dipping the flag. Competitors must start from the correct allotted
position. Competitors swimming to and signaling from the wrong buoy shall be disqualified.
Rescue tube swimmer
On the victim’s arrival signal, the rescue tube swimmer crosses the start line, dons the
equipment at his or her discretion, and swims clockwise past the left side (viewed from the
beach) of the designated buoy to the victim waiting on the seaward side of the buoy.
The rescuer secures the rescue tube correctly around the victim’s body
and under both arms and clipped to an O-ring. The victim may assist with
the securing and clipping of the rescue tube.
With the victim clipped into the rescue tube, competitors continue (clockwise) around the buoy
towing the victim to the beach.
Rescuers
After the rescue tube swimmer has started to tow the victim to the beach, the two rescuers, at
their discretion, may cross the start line to enter the water and assist the rescue tube swimmer
to bring the victim to the beach. The victim must be dragged or carried to the finish.
The Finish
The finish placings are judged on the chest of the first team member crossing the
finish line on their feet in an upright position while still in contact with the
victim (the rescue tube need not be attached).
Notes:
• At the start, rescue tube swimmers may place the rescue tubes and
fins on the shoreward side of the start/finish line or may hold their fins
and rescue tubes in their hands. The rescue tube lanyard may be
worn.
• Rescue tubes must be worn with the loop across or over one
shoulder. The tube must be towed behind the competitor with the line
fully extended.
• The victim may assist the rescue tube swimmer in securing the rescue
tube. Either may clip-in the rescue tube, but the victim must be
clipped into the tube behind the buoy line.
• Rescuers must tow the victim with the tube secured around the body
and under both arms and clipped in an O-ring, and with the line fully
extended.
• The victim must not be towed on the stomach.
• During the tow, the victim may assist by kicking and sculling with the
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arms under the surface, but must not swim with an out-of-water arm
recovery.
• At no time, may the victim assist by walking or running.
• Only the rescue tube swimmer may use the swim fins. Rescuers shall
not use any equipment or swim fins.
The course
As shown in the following diagram, the course shall be approximately
240 m. To ensure fair starts and finishes, alignment of the start line and
finish line to the buoys may be altered at the discretion of the referee,
depending on the prevailing sea conditions.
The start/finish line
a brightly colored cord stretched between the ten
poles carrying flags, approximately 50 m apart – shall be located at the
water’s edge. Alignment of the start line to the buoys may be altered at
the discretion of the referee, depending on prevailing sea conditions. The
start line will also be the finish line. This line will be removed once
competitors are in line and prior to the start to ensure the tube cannot
catch it.
The swimming buoys shall be placed as for the Surf Race, so that all
competitors have an equal chance with regard to sandbanks and rips, etc.
Equipment
Rescue tube, swim fins: See Section 6 – Equipment Standards.
Competitors must use rescue tubes provided by organizers.
Judging
Finish judges shall be positioned at each end of the finishing line at least
5 m from the flagpole and in line with each flagpole.
An in-boat course judge shall be positioned in line with the buoys as shown in the diagram.
Infringements recorded during the event observed by any of the judges
shall be reported to the referee who shall adjudicate on the infringement
with the judges concerned.
An in-boat judge observing an infringement, shall report to the referee as soon as practical and
prior to the race result being declared.
Disqualification
In addition to the General Rules the following behavior shall result in disqualification: Failure to
complete the course as defined and described.”
The Masters Rescue Tube Rescue Races teams shall consist of four competitors of the same
gender separated into Masters age groups either:
Option 1 )4 Masters age groups for each gender- Teams Consist of 4 competitors whose
combined whose aggregate ages total over : 120 years, 160 years, 200 years, and 240 years.
Option 2) Utilize the existing 5 year grouping of Masters age group divisions and mimic he
surfboat rules by allowing Rescue Race Masters age group teams to compete in only one
Masters age division of the youngest member of their 4 person team. This option could
potentially have more heats as there are multiple 5 year age groups for both genders
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Southwest Region Rules Proposal #3
Formally adopt the ILS rules for the Beach Relay –a running baton exchange to the 2nd, 3rd &
final runner of the relay within a defined 5 meter long (5.46 yards) changeover area.
Proposed ILS rules for the changeover will read identical to the current ILS rules:
“(e) Baton changeovers shall be affected in the following manner:
(i) The competitors taking the baton on the 1st, 2nd and 3rd changes may be moving whilst
taking the baton but will be disqualified if any part of the body or hands cross the changeover
line before the runner takes the baton.
(ii) The competitor coming in to change the baton must carry the baton to the line. The baton
cannot be thrown forward for the receiving competitor to catch or pick up to run.
(f) Should a baton be dropped during the changeover the Receiver can recover the baton (whilst
ensuring that there is no interference to other Competitors) and continue with his leg of the
relay.
(g) Should a baton be dropped at any other stage, the Competitor can recover the baton
(providing that there is no interference to other Competitors) and continue to run.
(h) Competitors are required to finish the event on their feet carrying their baton. The finish is
judged on the chest of the Competitor when crossing the finish line.
Note: Falling across the line is not deemed to have finished the event.”
USLA International Teams have experienced multiple DQ’s in International competition due to
unfamiliarity with the ILS rules and technique thereby costing the USLA team invaluable losses
in points, I have polled the top US male and female beach sprinters that are familiar with both
the current US version and the ILS exchange-they unanimously vote that the USLA should vote
to adopt the ILS exchange rules for the Beach Relay.
Judging and officiating this version is possibly easier than judging the current USLA version of
the baton exchange as in the ILS version the entire baton exchange must take place after
returning runner crosses the changeover line. This gives the official a clear line of view down the
line to ensure that all changeovers are clear and legal and occur completely and clearly within
the defined 5 meter long (5.46 yards) changeover area and not outside.

Southwest Region Committee Proposal #4
Establish some high performance goals in line with the annual US LA National Team selection
and bi-annual World Champs preparation on the Sunday immediately after the USLA National
Lifeguard Championships when all the top competitors and officials are in the same town.
In World Champs years- host a Pool events clinic/camp, also consider sending a 10-20 person
USLA Team to the annual Canadian lifesaving Pool Championships, or the Commonwealth
lifesaving Pool Championships.
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In off years- hold a three team surf rescue challenge style competition.
Teams comprised of 6 Men & 6 women and comprised of members from 9 Regions combined
into three representative teams, ie:
1) Pacific team- Southwest, Pacific Islands, Northwest regions
2) Middle Eastern team - Mid-Atlantic, Northeast, Great Lakes regions
3) South Atlantic team- Southeast, South Atlantic, Gulf Coast regions
Contest would contest the International Surf Rescue Challenge 23 surf racing events and
should take 4-5 hours maximum to hold the entire event. This event would allow for increased
athletic selection, competition, and development to occur while the officials and selectors are all
in the same area.
Southwest Region Committee Proposal Number 5
Re-evaluate the voting and Regional representation of the USLA member athletes on the USLA
competition committee.
Rather than just one vote per region, perhaps modeling the numbers based on the delegate
numbers for the USLA NBOD. This would give a numbers appropriate representation based on
the sheer volume of competitors with each of the 9 USLA regions.
26-100 competitors = 2 votes
101-200 competitors = 3 votes
201-300 competitors = 4 votes
Option 1) Numbers could be based on an annual accounting of Regions numbers of Nationals
competitors, or
Option 2) a combination of all the Regions competitors at both a Nationals and their respective
Regionals.

Respectfully submitted,
Jay Butki
CSLSA Competition Committee Chair
aquamoose@aol.com
jbutki@fire.lacounty.gov
o
/ \____
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United States Lifesaving Association
Awards & Special Presentations Committee
on behalf of Ms. Groh
The Committee reviewed and approved the following submission from the
Southeast Region for a Medal of Valor.
Synopsis of Incident:
Proposed Recipient:

Brad Stewart, Lifeguard for 4 years with the Walton
Fire District

Date & Time of Incident:

Friday, April 13, 2009 at 13:17 hours

Action:
Lifeguard Stewart responded from two miles away on an ATV. His response was
interrupted by beach erosion due to a large washout. Lifeguard Stewart
continued on foot with two rescue buoys (1 rescue buoy, 1 rescue tube), his Fire
radio, a phone, a set of swim fins and continued his response for an additional ½
mile.
Stewart entered the water under Red Flag conditions, swimming out into a rip
current that had taken three victims away from shore. He secured one
unconscious victim in the rescue tube and the remaining two on the rescue buoy
and swam them back to shore.
Once on shore, Fire Rescue Personnel took charge of the victim, commencing
CPR on the unconscious victim who was later declared dead at the hospital. The
other two victims were treated and released from the hospital.
Cost from the Committees 2009 Budget
The cost is associated with the cost of the Medal of Valor, an official red, white
and blue uniform ribbon and a certificate citing the heroic action.

United States Lifesaving Association
JUNIOR LIFEGUARD
Committee Action Report
Date: April 24, 2009
Committee Chair: Reenie Boyer
Committee Members:
NE – No Participation
MA – Denise Blair (Secretary), Tom Daly (Lead JG National Competition Official)
GL – Andrew Braudy
NW – David Robinson
SA – Jane Watson
GC – Penny Shull
SE – Jo Wagenhals
SW – Charlotte Graham, Jon Mitchell (Junior Jam Editor)
PI – Ralph Goto
Introduction
I would like to thank all of you for your participation in the Junior Lifeguard Committee meeting. We
enjoyed a productive meeting with 17 in attendance. A special thanks to our Committee Secretary
Denise Blair.
Discussion Items (Not requiring Board of Directors approval)
1. 2009 Junior Lifeguard Bumper Sticker Contest
The Committee will vote on the 2009 contest entries during our Fall committee meeting. A $100
scholarship award will be issued to each Division winner.
• Rules are posted on the USLA web site.
• The winning JG stickers will be sent to American Lifeguard Magazine for publication.
2. Junior Lifeguard National Competition
We look forward to the 2009 National Competition on August 6th in Fort Lauderdale, Florida.
• Remember Coordinators are required to register their JG’s for USLA membership at least 3
weeks prior to the competition.
• It is important to check-in for the National event by Wednesday, August 5th.
• The Lead Official will be placed in a central location to answer all questions promptly.
• Mandatory JG Coaches meeting the evening of Wednesday, August 5th.
• A request was made to place the JG competition venues near each other.
3. Junior Jam Publication
We encourage Junior Lifeguard related articles to be submitted for publication in the American
Lifeguard Magazine Junior Jam Section.
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•

Just go to the USLA web site and under contact information is the link to our Junior Jam
editor or juniorjam@usla.org

4. USLA Junior Lifeguard Guidelines
The original USLA Junior Lifeguard Guidelines were created in 1999. Our Committee has almost
completed the up-date for these Guidelines.
• Junior Lifeguard programs vary greatly across the United States so these Guidelines will
remain general.
• Guidelines will eventually be placed on the web to assist current programs or help new
programs get started.
• Please e mail the Committee Chair juniorguards@usla.org your sample Junior Lifeguard
program materials (calendars, release forms, equipment, rules, games, roll sheets…etc…).
• A special thanks to: Denise Blair, Jo Wagenhals, Ralph Goto, Tom Daly and Charlotte
Graham for Guidelines review and additions.
5. Junior Lifeguard USLA Membership
Our USLA Junior Lifeguard Membership is a very successful program.
• Included for the $10 membership fee Junior Lifeguards receive: a membership card,
membership kit, membership sticker and American Lifeguard Magazine.
• Junior Lifeguard Coordinators are required to register their JG program participants.
• Mail or e mail your JG names and addresses directly to the USLA membership office.
• Please complete early in the summer!
6. Round Table
Committee participants shared Junior Lifeguard Program ideas and helped each other
with specific Junior Lifeguard related questions.

Committee Goals
1. Complete the up-dated USLA Junior Lifeguard Guidelines.
2. Encourage additional articles to be submitted for the Junior Jam section of the American Lifeguard
Magazine.
3. 2009 Junior Lifeguard Bumper Sticker Contest
Attachments
1. 2009 Junior Lifeguard Bumper Sticker Rules
2. Thank You!
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USLA JUNIOR LIFEGUARD BUMPER STICKER CONTEST
THIS YEAR WE ARE HAVING A JUNIOR LIFEGUARD BUMPER STICKER CONTEST
FOR USLA JUNIOR LIFEGUARD MEMBERS.
THERE WILL BE A $100 SCHOLARSHIP AWARDED AT THE 2009 FALL USLA
MEETING TO THE TOP “AA”, "A", "B" AND "C" DIVISION CONTEST WINNERS.
JUNIOR LIFEGUARD COORDINATORS NEED TO SUBMIT (IN PERSON OR BY MAIL)
THEIR ORIGINAL TOP 5 ENTRIES TO THE JG COMMITTEE CHAIRPERSON DURING
OR PRIOR THE FALL USLA MEETING. ALL BUMPER STICKERS BECOME THE
PROPERTY OF THE USLA.
THE BACK OF THE ENTRY MUST INCLUDE:
•
•
•
•
•
•
•

JG'S FIRST AND LAST NAME
DIVISION “AA”, "A", "B" OR "C"
HOME PHONE NUMBER
HOME ADDRESS
JG PROGRAM
JG COORDINATOR'S NAME
JG COORDINATORS PHONE NUMBER

BUMPER STICKER ENTRIES MUST BE ORIGINAL ART WORK DESIGNED AND
CREATED BY THE JUNIOR LIFEGUARD. BUMBER STICKER SIZE MUST BE NO
LARGER THAN 33/4 BY 71/2 INCHES. ONLY TWO COLOR ART WORK WITH A WHITE
BACKGROUND.
JUNIOR LIFEGUARDS ARE ENCOURAGED TO THE USLA BEACH SAFETY TIPS:
1. Swim Near A Lifeguard
2. Learn To Swim
3. Never Swim Alone
4. Don't Fight The Current
5. Swim Sober
6. Leash Your Board
7. Don't Float Where You Can't Swim
8. Life Jackets = Boating Safety
9. Don't Dive Headfirst, Protect Your Neck
10. At Home, You're The Lifeguard

Reenie Boyer
P.O. Box 1768, Newport Beach, CA 92658-8915
JUNIORGUARD@USLA.ORG

United States Lifesaving Association
MEMBERSHIP
Committee Action Report
Date: 4/25/09
Committee Chair: Charlie Hartl
Committee Members:
GC/Penny Shull, GL/Jerry Gavin, MA/Ed Kiziukiewicz, NW/Nick Schriver, PI/Ralph Goto, SA/Mickey
Hutto(absent), SE/Joe McManus, SW/Charlotte Graham. Others attending: Tom Gill, Ralph Wagner,
Rob McGowan, Gerry Falconer, and Jim McCrady.
Introduction
Due to time constraints on me the membership database development will be chaired by Charlotte Graham. She
will be assisted by Trish Gill. Also the President has requested that we look into a bag as a membership item for
the 2010-2011 membership year (discussion below).

Discussion Items (Not requiring Board of Directors approval)
1. Web-based membership database – As stated above.
2. New items for the membership kit were discussed. Items being provided are membership card, embroidered
USLA trademarked patch, key fob with Lifeguard for Life trademarked logo woven cloth, bumper sticker and
window sticker. Window sticker for next year is to be an external type. As mentioned above, we are going to
explore providing a custom bag in exchange for one or more items in the kit. Since the cost of the kit will be
more than we presently spend on the kit, avenues for funding were explored. Some suggestions were to find
a sponsor, develop a payment formula with the regions, and also explore the saving costs from the magazine
(membership benefits cost). The magazine will have a savings of about $10,000.

3. Addresses submitted by members, chapters, and regions need to better managed. The Postal Service
refused to let us mail about 1000 magazines this past year. We worked to correct these errors and were able
to correct about 600 after much research and editing. We also found that bulk submissions using LG
headquarters addresses were not the most recent correct address. After correcting the addresses we made
another mailing for those members.

Action Items (Requiring Board of Directors approval)
1. None

Submitted by Charlie Hartl
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United States Lifesaving Association
PUBLIC EDUCATION
Committee Action Report
Date: April 23, 2009
Committee Chair: Denise Blair
Committee Members:
Penny Shull, Gulf Coast; Tom Daly, Mid-Atlantic; Gus Avila, Southwest; Steve Reuter, Southwest;
Craig Lumb, Southwest; Andrew Healy, Mid-Atlantic; Jeff Kennedy, Southwest; Pete DeQuincy,
Northwest; Nick Schriver, Northwest; Al Pepito, Southwest; Jo Wagenhals, Southeast; Andrew Braudy,
Great Lakes; Reenie Boyer, Southwest; Jack Fatoran, Southwest
Discussion Items (Not requiring Board of Directors approval)
1. Lost Kids Cry: The trial program will run from Memorial Day to Labor Day. The participating
agencies will distribute wristbands with the date and tower/stand name written on the bands to
children from the ages of 2 to 10. The following agencies will take part in the trial run: East Bay
Regional Parks, Huntington Beach, Avon, North Myrtle and Galveston. Success will be measured
by comparing previous year’s statistics to this year’s statistics on lost children.
2. Beach Safety Week Challenge: The committee will run the challenge again this year. The
deadline to submit entries has been extended until July 15th. Agencies that hold programs
promoting Beach Safety are asked to submit a written description of the program (250 words or
less) as well as pictures. Entries should be submitted to Denise Blair at denise.blair10@yahoo.com
3. USLA Coloring Books: The coloring books are at the printers. The books are available to
agencies and chapters to purchase at 25 cents per book. A PDF file of the book is also available.
4. USLA Brochure: The current USLA brochure needs to be updated. The committee feels it should
be condensed into a tri-fold brochure. The committee members are going to work on different
models of the brochure and bring their models to the fall meeting. East Bay Parks will create a
brochure for Flat Water Safety.
5. USLA Safety Tips: Currently there are three different versions of the safety tips. The committee
will review the different safety tips and discuss via email which tips are the most important. At the
fall meeting, the committee will develop a revised list of safety tips.
6. Body Board Safety Poster: The committee voted to develop a safety poster on wearing fins and
leashes while body boarding. Steve Reuter will solicit sponsorship from body board and fin
manufacturers to cover the cost of producing the poster. All potential sponsorship will go through
Ed Zebrowski for approval.
Committee Goals
1.
2.
3.
4.

To implement the Lost Kids Cry trial program into 5 agencies and evaluate the result.
To revise and standardize the safety tips.
To update and revise the USLA brochure.
To create a body board safety poster.
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United States Lifesaving Association
Ways & Means
Committee Action Report
Date: April 25, 2009
Committee Chair: Rob Williams
Committee Members:
Charlie Hartl, Mid Atlantic; Cathy VonWald, Northwest; Bob Moore, Southwest; Tom Gill, South Atlantic;
Jerry Gavin, Great Lakes; Peter Davis, Gulf Coast; Joe McManus, Southeast
Discussion Items (Not requiring Board of Directors approval)
1.
2.
3.
4.

Reviewed 2008 Budget
Reviewed 2008 Audit
Reviewed 2009 Budget
Charlie Hartl notified the committee that the Membership Committee is looking into ordering bags
for 2010. They may ask for an increase to the line item for 2010. The committee realizes that there
is a significant savings in printing costs for the American Lifeguard Magazine which could offset the
increased costs for a bag for the membership.
5. Bob Moore suggested the Committee look at the travel budget and possibly raise it for 2010. There
are a number of delegates traveling on behalf of the USLA that are not asking for reimbursement.
Discussion was held on there should be some reimbursement for individuals doing work on our
behalf. The committee also suggests that there should be a Policy and Procedure on traveling
when reimbursement should take place.
6. Mid Atlantic donated $2,000 to Public Education to help offset the costs for a coloring book. This
will also give the Mid-Atlantic Region a specified number of extra coloring books for their region.
The committee decided that monies that come in dedicated for the Public Education Coloring Book
will be moved into restriction until used.
Committee Goals
1. Continue to work within a balanced budget.
2. Solicit requests for Budget Items for the 2010 Budget.
Action Items (Requiring Board of Directors approval)
1. The committee recommends that when monies are received for the Public Education Coloring Book
be moved into restriction until used. This will allow the Treasurer to use these monies prior to using
the Public Education Line Item. It will also have no impact on our budget.
2. Denise Blair made the motion (second by Cathy VonWald) to allow the Awards & Special
Presentations Committee to exceed their line item by approximately $104. This will be for an award
for an individual that has dedicated 25 years to an annual lifeguard event.
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United States Lifesaving Association
Bylaws Polices & Procedures Working Group
on Behalf of Mr. More, Chairman
Mr. Moore reported that the Legal Advisor and Working Group Chairman, Chip More has
submitted the following Policy & Procedure change relevant to Dues structure of USLA. A vote
on this matter can be taken under New Business at this meeting.
1. Policies & Procedures Changes
Number:

IV-B

Adopted:

04/25/09

Authority:

ARTICLE XIII OF THE BYLAWS – BOARD RESOLUTION

A. INTRODUCTION
The USLA Board of Directors shall have the power to set annual dues for the corporation.
B. AMOUNTS
Annual membership dues payable to the USLA are as follows
1. Professional Member
a. Perpetual

$30.00
$1,000

2. Life Member

$ 0.00

3. Alumni Member

$30.00

4. Junior Lifeguard Member

$10.00

5. Associate Member

$30.00

6. Honorary Member

$0.00

7. Supporting Member
a. Contributing
b. Sustaining
c. Business & Professional

$30-$49.99
$50-$99.99
$100.00-$499.00

d. Corporate

$500.00-

C. DUES DISTRIBUTION
Dues will be distributed to the USLA treasury under the following formula:
a. Professional Membership $15.00 to USLA, balance to Region
b. Associate Memberships
$15.00 to USLA, balance to Region
c. Junior Lifeguard
$8.00 to USLA, balance to Region
d. Supporting
All funds to USLA
e. Perpetual
$250 to chapter, $250 to Region, $500 to USLA

2. USOC Bylaw Amendments
The Committee agreed unanimously that the Bylaw amendments currently under
consideration for this meeting relative to the USOC membership should be defeated.
However, the Committee recommends to the President that an Ad Hoc Committee be
created to consider formation of an organization such as a “USLA Competition Federation.”
The intent is to create a committee of professionals with lifesaving and competition
backgrounds that are committed to creating an organization that will be benefit USLA by
becoming the National Governing Body for “Lifesaving Sport” in the United States.
The make up of the Ad Hoc Committee is recommended to be composed of Mr. More, Mr.
Butki, Mr. Greg Boyer (former lifeguard and member of the USOC Water Polo governing
body), Mr. Tim McKee of the Southeast region, (former Lifeguard and 2-time Olympian) and
Mr. Gus Avila, California State Lifeguard and Attorney.
3. Boundary Realignment of South Atlantic and Southeast Region
The Committee agreed unanimously that the Bylaw Amendment to Article VII-Section 2C
currently under consideration for this meeting relative to realigning the boundaries of the
Southeast and South Atlantic Regions be approved.
4. Bylaw Amendment Recommendations
Mr. More has also submitted the following Bylaw Amendment recommendations for the group’s
consideration, with the hope of attaining consensus for submission to the Board of Directors
under New Business and to be subsequently voted on at the Fall Meeting in 2009.
A. To be added as Article VIII - Section 8
INDEMNIFICATION OF DIRECTORS AND OFFICERS
To the extent that a person who is, or was, a director or officer of this corporation has
been successful on the merits in defense of any civil, criminal, administrative or
investigative proceeding brought to procure a judgment against such person by reason of
the fact that he or she is, or was, a director or officer of the corporation, or has been
successful in defense of any claim, issue or matter, therein, such person shall be
indemnified against expenses actually and reasonably incurred by the person in
connection with such proceeding.
If such person either settles any such claim or sustains a judgment against him or her,
then indemnification against expenses, judgments, fines, settlements and other amounts
reasonably incurred in connection with such proceedings shall be provided by this
corporation but only to the extent allowed by, and in accordance with the requirements of,
Section 5238 of the California Nonprofit Public Benefit Corporation Law.
B. To be added as Article VIII - Section 9
INSURANCE FOR CORPORATE AGENTS
The Board of Directors may adopt a resolution authorizing the purchase and
maintenance of insurance on behalf of any agent of the corporation (including a director,
officer, employee or other agent of the corporation) against any liability other than for
violating provisions of law relating to self-dealing (Section 5233 of the California Nonprofit
Public Benefit Corporation Law) asserted against or incurred by the agent in such
capacity or arising out of the agent's status as such, whether or not the corporation would

have the power to indemnify the agent against such liability under the provisions of
Section 5238 of the California Nonprofit Public Benefit Corporation Law.
C. To be added as Article VII - Section 8 of
[relates to membership duration changes made in Section III, Article XIII]
The representation of delegates to the USLA Board of Directors Spring Meeting will be
determined by the number of members in good standing during the immediately
preceding membership year.
D. Article XVI - Section 2
Any person delegated the authority to expend and/or manage funds or approve a transfer
of property on behalf of the USLA shall, at the expense of the USLA, be bonded to limits
which the Board of Directors shall prescribe.
E. Article VIII - Section 4
The Executive Committee shall secure Errors and Omissions/Fiduciary Liability coverage
for the USLA Treasurer and any other USLA officer as deemed necessary and
appropriate.
5. Policies & Procedures Review
Mr. Moore reported that he and Mr. Richardson had been in contact with Mr. More
regarding the recent updates completed by Ms. Bowie. He advised that they will be
reviewing the Minutes of meetings from approximately 1999 to date in order to establish
appropriate provenance for changes made during that time frame. The results will be
provided to Mr. More and Ms. Bowie for their review and final comments before a
submission to the Board of Directors at the fall Meeting.
This is in essence a review to complete due diligence and maintain the background
thread of provenance developed by the original authors of the Policies & Procedures
working group in 1987.
6. Regional Boundaries
Discussion ensued on the concern over the New England Region being inactive while having
approximately 14 members who receive no benefit from their region which is inactive, has no
regional Council or Bylaws and are not incorporated as required.
The recommendation of the Committee is to dissolve the New England region and
incorporate their members into the Mid-Atlantic Region. It is believed that this may stimulate
more interest from Lifeguards in the northeast, but which will certainly benefit the current
members from that area.
It was also recommended by Mr. Gill that the entire east coast revisit their regional
boundaries. No action was taken or recommended by the Committee.
7. Acknowledgement – On behalf of the Committee Mr. Moore expressed sincere appreciation
to Ms. Bowie for her hard work in the recent review process and the clean-up of Policies &
Procedures Manual.

United States Lifesaving Association
WEBSITE
Committee Action Report
Date: 11/08/08
Committee Chair: Charlie Hartl,

Co-Chair: Rob Williams

Committee Members:
Everyone
Introduction
The management of the usla.org web site will be handled by Rob Williams as of now. He will be
working with 906 Interactive a web development company. Rob will also be looking into other providers
that can help with the expansion of the site by using the latest technologies available.

Submitted by

Charlie Hartl
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