UNITED STATES LIFESAVING ASSOCIATION
BOARD OF DIRECTORS MEETING

Delray Beach Marriott
10 North Ocean Boulevard
Delray Beach, Florida 33483
October 31 – November 3, 2018
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Thursday, November 1, 2018 – Board of Directors & Committee Meetings
*Business attire is required for all Delegates to the initial day of the USLA Board of Directors meeting until all committee meetings
have concluded and through the conclusion of the Educational Conference and luncheon (per USLA policy)

9:00 a.m. Board of Directors Meeting
I. Call to Order (Mr. Davis)
A. Pledge of Allegiance (Mr. Beuerlein)
B. Welcome and Introductions (Mr. Davis) Mr. Davis welcomed the meeting attendees and thanked the
Southeast Region. Special appreciation to the region for the flexibility to be the place where we try out a new
format that emphasizes education and inclusion more strongly than we have in the past. Thoughts and prayers
go out to those affected by recent hurricanes and hopes for a speedy recovery. This meeting and educational
conference mark a brave new step for the USLA. Special acknowledgement for the planning group and in
particular Mr. Bradley.
C. Moment of Silence for the Departed – Mr. Davis asked the delegation for a moment of silence and the
following were mentioned: Ms. VonWald remembered Jim Kroefsky from the Northwest Region, who was
active on their regional board as well as being very involved in public education endeavors.
D. Opening Ceremony (Mr. Gavin and Mr. Goto) – Each region was asked to provide sand from their region for
a mixing of the sands ceremony to represent unity for the organization.
II.

Roll Call of Delegates (Ms. Bowie)
DELEGATE VOTES BASED ON MEMBERSHIP (AS OF OCTOBER 22, 2018)
Member/Director Ratio
2- 25 1 Director
26-100 2 Directors
101-200 3 Directors
201-400 4 Directors
401-600 5 Directors
601-800 6 Directors
801-and over 7 Directors
MEMBERS
VOTES
JERRY GAVIN
GREAT LAKES
20
1
GULF COAST

JIM PIGG

PRESENT

PROXY

TOTAL

JUNIORS

1

1

2

0

152

3

2

1

3

118

1128

7

7

0

7

1032

23

1

1

0

1

0

76

2

2

0

2

0

67

2

2

0

2

2

805

7

7

0

7

275

594

5

5

0

5

172

895

7

7

0

7

857

SUB TOTALS

3760

35

34

1

35

2456

UNAFFILIATED
TOTALS

42
3802

TONY PRYOR

MID-ATLANTIC
ED ZEBROWSKI
DENISE BLAIR
GENE HESSION

CHARLIE HARTL
TOM PERRY
BUZZ MOGCK
ED ZEBROWSKI III

NEW ENGLAND
W. JAMES FARRELL III

NORTHWEST

JIM MCCRAY

CATHY VONWALD

PACIFIC ISLANDS

KEVIN RYAN

KALANI VIERRA

SOUTH ATLANTIC
MIKE WAGNER
CHAD MOTZ
ADRIENNE GROH

SOUTHEAST
GERRY FALCONER
JAMES MCCRADY
JEREMY WATKINS

SOUTHWEST
BILL HUMPHREYS
GUS AVILA
CASEY GRAHAM

MONTY REED
TOM GILL
DUKE BROWN
RALPH WAGNER
JO WAGENHALS
BRECK BALLOU

MICHAEL BEUERLEIN
JAY BUTKI
BRYAN ETNYRE
JIM HUGHES

4
2460

Additional Attendees:
Mid-Atlantic – Geoff Rife, Tim Harmon, Bob Dillon, Andy Healey
New England – Bob Bertrand
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Northwest – Lesley Pfeiffer
South Atlantic - Melissa Peacock, Rob Edgerton, Laura Edwards, Kristen Procopio-Allen Miller, Emily Day, Mark Patrick,
Donnie Constronstich, Frank Smith, Taylor Smith
Southeast – Brad Beckett, Phil Wotton, Bryce Clough, Joe McManus, Alan Holt, Jeremy Watkins, Eisen Witcher, Chris
Nowviski, Karissa Ickes, AJ Miller, Eric Hellstrom, Joseph Taylor, Bruce Wilkie, Medina Gonzalo, Scott Hansson
Members of the Executive Board – Peter Davis, President; Nikki Bowie, Secretary; Michael Bradley, Treasurer; Ralph Goto,
Advisor; B. Chris Brewster, Liaison; Kyle Maxwell, Executive Delegate; Peter Wernicki, Medical Advisor; Kay Smiley,
Executive Director

III. Approval of Agenda – Motion to approve by Mr. Brewster. MPU
IV. Approval of Minutes - from the USLA Board of Directors meeting in Long Beach, CA, April 25-28, 2018. Motion to
approve by Ms. Blair. MPU
V. Memorialization – of Executive Committee actions since the previous meeting.
A. “Shall the Executive Committee approve the attached proposed contract with Virginia Beach Lifeguard
Association, subject to review by the Legal Advisor?” The Motion passed with nine in favor (Executive
Delegate, Liaison, Secretary, Treasurer, Gulf Coast, Mid-Atlantic, New England, Northwest, South Atlantic)
and four opposed (Advisor, Vice President, Southeast, Southwest). Great Lakes and Pacific Islands did not
vote.
B. “Should the USLA include information about a discount opportunity from Hydroflask via a one-time eblast to
USLA members?” The motion failed with eight opposed ( Executive Delegate, Liaison, Secretary, Treasurer,
Gulf Coast, Mid-Atlantic, Northwest, South Atlantic) and seven in favor (Advisor, Vice President, Great
Lakes, New England, Pacific Islands, Southeast, Southwest).
VI. Additional Items
A. Proposal from the Executive Committee “Shall Policy III-J, Business Meeting Decorum, C concerning
business attire be suspended for Saturday, November 3, only for this meeting?” Motion passed with Mr. Pryor
opposed.
B. Mr. Davis proposed the following appointments: Heroic Acts Committee – Bill Richardson, Vice Chair of
Internal and External Recognition; Chris Nowviski, Vice Chair for Junior Guards in both the Lifesaving Sport
Committee and the Junior Guard Committee; Membership Committee – Monty Reed, Vice Chair. MPU
C. Mr. Davis presented the Presidential Award in Recognition of Professional Achievement to Peter Wernicki
and Chip More.
VII. Officers Activity Reports - Verbal reports to be limited to approximately two minutes, highlighting the key points
in written reports previously submitted & published.
A. President (Mr. Peter Davis) Mr. Davis highlighted his written report. There is an ongoing collaboration with
the NOAA/USLA rip current project. Mr. Davis and Mr. Brewster are the USLA representatives and have
been working with the NWS and Sea Grant for over ten years. There will be some modifications to the current
image and language that should come out fairly soon. He and Mr. Brewster also continue to represent the
USLA in Water Safety USA endeavors. The group, which is comprised of representatives from 14 respected
government and non-government water safety and drowning prevention organizations, is now working on a
National Water Safety Plan. On the international level, representing both USLA and ILS, Mr. Davis attended
a meeting in Guadalajara in September of a national organization of Mexican lifeguards along with Mr.
Brewster in his role as President of the Americas Region of ILS. The event resulted in the organization
applying to the ILS to become a Full Member. A grant of $1000 was provided by the USLA from the
Mexican Relief Fund. [2018_02_04_USLABOD_PresidentActivity.PDF]
B. Vice President (Mr. Michael Beuerlein) Mr. Beuerlein reported that as the USLA Vice President he has had
the opportunity to participate in a number of USLA Executive Committee actions. He has conferred with the
Executive Board on a variety of matters and he continues to assist the USLA President on various projects
such as drafting policies, reviewing USLA surveys, working with the USLA Executive Director and
providing consultation and advice as needed. He acknowledged Ms. Smiley, as the Executive Director, who
continues to do a stellar job on behalf of our organization, all of our members and particularly in the areas of
statistics, American Lifeguard Magazine, Certification and region support. Her administration skills and
attention to detail generate significant revenue for this organization.
[2018_02_05_USLABOD_VicePresidentActivity.PDF]
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C. Secretary (Ms. Nikki Bowie) In addition to her written report, Ms. Bowie reported that all 55 activity reports
were submitted and uploaded to the USLA website prior to the start of the meeting. She also reminded
committee chairs of the deadline to have meeting action reports submitted to the secretary no later than 15
days after the completion of the Board of Directors meeting. She also requested that the Life Member
application be made available on the website.[2018_02_06_USLABOD_SecretaryActivity.PDF]
D. Treasurer (Mr. Michael Bradley) Mr. Bradley welcomed the new attendees and gave a brief overview of the
financial timeframe for USLA. The time between the spring and fall meetings is traditionally financially the
busiest time of year as it’s the busiest time of year for a lot of our operations including the membership drive
and the lifeguard competition. This year was made even more difficult by a string of fraudulent transactions
that came through our bank accounts. We had to close existing bank accounts and reopen new accounts, but
all fraudulent transactions were reversed. Right now the budget is showing a net revenue of around $80,000,
but we still have some major transactions to handle including insurance and payouts to Virginia Beach as the
host of the national competition. [2018_02_07_USLABOD_TreasurerActivity.PDF]
E. Executive Delegate (Mr. Kyle Maxwell) Mr. Maxwell worked with the Professional Development
Committee to help make changes for the meeting and he is excited to see all the new faces. He officiated at
Nationals and thought it was very well run. [2018_02_08_USLABOD_ExecutiveDelegateActivity.PDF]
F. Advisor (Mr. Ralph Goto) Mr. Goto thanked the Southeast Region for their hard work organizing the
meeting. Welcome to the new faces – we have been talking about getting new blood in the organization for
many years and it’s exciting to see the turn out. As Advisor, he advises the President and other members of
the Executive Board on activities and give advice on how to proceed for the good of the organization. Mr.
Goto had a Hawaiian word for the meeting – Imua, meaning move forward with harmony.
[2018_02_09_USLABOD_AdvisorActivity.PDF]
G. Liaison Officer (Mr. B. Chris Brewster) Mr. Brewster highlighted several items from his written report. He is
working with the Centers for Disease Control and Prevention to help change the National Registry for
Accidents and Injuries to break down natural bodies of water by location. This would make it easier to
determine how many drowning incidents occur in the ocean versus other bodies of water. Mr. Brewster has
submitted a proposal on behalf of the USLA recommending more specific breakdowns of accident locations
in drowning accident data. Mr. Brewster has coauthored a paper with Rick Gould and Dr. Rob Brander that
corrects some misinformation in the science literature about the number of rescues attributable to rip currents.
Mr. Brewster continues to act as the moderator for Water Safety USA. Water Safety USA is in the process of
developing a National Water Safety Plan for the USA, as some other nations have done and as the World
Health Organization has urged. The USLA, in addition to other members, has committed to help financially
support this plan. As previously mentioned by Mr. Davis in his President’s report, Mr. Brewster and Mr.
Davis were funded by the Americas Region of ILS to attend a meeting in Guadalajara of a national
organization of Mexican lifeguards. The USLA was able to contribute $1000 from the Mexican Relief Fund
to help the organization apply for Full Member status with the ILS.
[2018_02_10_USLABOD_LiaisonActivity.PDF]
H. Medical Advisor (Dr. Peter Wernicki) In addition to his written report, Dr. Wernicki noted that the Medical
Committee has reviewed medical content for ALM and reviewing proposed medical presentations for the
Education Conference. The committee was asked to come up with a recommended standard form for histories
and physicals for lifeguards and will discuss at this meeting.
[2018_02_11_USLABOD_MedicalAdvisorActivity.PDF]
I. Legal Advisor (Mr. Chip More) Mr. More was unable to attend and his report shall stand as submitted.
[2018_02_12_USLABOD_LegalAdvisorActivity.PDF]
VIII.

Regional Council Activity Reports
A. Great Lakes (Mr. Jerry Gavin for Mr. Joe Pecoraro) Mr. Gavin reported that after four long years, Evanston
Illinois Lifesaving Service has finally submitted their application for certification. There have been a couple
of inquiries from the Fire Chief in Marquette, Michigan about certification for their lifeguard service and also
about ARRT certification for the Marquette Fire Department.
[2018_02_25_USLABOD_GreatLakesActivity.PDF]
B. Gulf Coast (Mr. Tony Pryor) Mr. Pryor stated that in the Gulf Coast Region, Mr. Davis went to the state
senate to try to get unified lifeguard stands for the State of Texas. South Padre Island is submitting a bid to
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host the 2020 National Competition. [2018_02_26_USLABOD_GulfCoastActivity.PDF]
C. Mid-Atlantic (Mr. Ed Zebrowski) The Mid-Atlantic Region has made a concerted effort to follow up with
public water safety education and educating whoever needs it. They have found that the majority of afterhours drownings are the result of people coming from inner cities who have no knowledge whatsoever of the
beaches. Monmouth County receives a grant from a local hospital and representatives go out and visit
virtually every high school. Two beaches in the region received grants from the USLA – Ocean Grove, who
ran a “Family and Friends” on a Saturday in June so the parents could be involved and Manasquan for an
“English as a Second Language” course due to the large number of Spanish speaking individuals in the area.
[2018_02_22_USLABOD_Mid-AtlanticActivity.PDF]
D. New England (Mr. Jim Farrell) Mr. Farrell thanked everyone who has helped him since he has been the
president of the region. New England has a large problem with the fact that they don’t have any really
recognized standards and they have depended a lot on “old-hat” generations coming back to train the new
generation and with the low pay rates they are starting to lose experienced guards.
[2018_02_21_USLABOD_NewEnglandActivity.PDF]
E. Northwest (Ms. VonWald) Ms. VonWald reported that the region is made up of 10 Western states. Most of
their active members are from Washington, Oregon, Northern California, Idaho and Nevada, but they also
include Alaska, Colorado, Montana, Utah and Wyoming. Most members are flat-water or swift-water
rescuers. Most of their efforts have been in public education and training. There is a large Spanish speaking
community in Northern California, so East Bay does a “Vamos a Aprender” program that emphasizes water
safety and proper lifejacket use and Sonoma County has a “”Vamos a Nadar” that is similar. The region
reported no drownings in lifeguarded areas. Ms. VonWald retired from the City of Bellevue in March after 36
years and is pleased to be able to play a more active with the USLA again.
[2018_02_27_USLABOD_NorthwestActivity.PDF]
F. Pacific Islands (Mr. Kalani Vierra) Mr. Vierra highlighted his written report: The Hawaiian Islands have had
to deal with several natural disasters with lava flows, flooding and hurricanes; there is limited access to the
beaches on Kauai’s North Shore because of flooding, so visitors are swimming in unguarded areas. They are
working to redistribute some lifeguards to cover these areas; the Hawaii Tourism Authority continues to be a
big supporter of the junior lifeguard programs and has donated $125,000 state-wide; Kauai hosted the 2018
State Drowning Prevention Conference as well as the Junior Guard State Championships in early August;
Governor of Hawaii declared Beach Safety Week July 29 – August 4, 2018 to be in conjunction with the
Drowning Prevention conference; Maui County has suffered 30 drownings so far this year; Hawaii County
(Big Island) has three beaches that are covered in lava, but a new beach with a lava pool was created and it
may open within the next six months. Kauai Ocean Safety Chief Kalani Vierra was inducted into the 2018
Duke Kahanamoku Waterman’s Hall of Fame and the Mayor of Kauai declared September 28, 2018 Kalani
Vierra Day. During the meeting Mr. Vierra was presented a commemorative board designed by Cliff Ray of
Prone 2 Paddle, with help from Jo Wagenhals and Ralph Goto.
[2018_02_29_USLABOD_PacificIslandsActivity.PDF]
G. South Atlantic (Mr. Mike Wagner) Mr. Wagner thanked the Southeast Region for hosting the meeting and
the South Atlantic Region is looking forward to the new educational format and brought eighteen attendees. It
was a busy summer and the regional competition was hosted in Nags Head, NC with over 240 participants.
Most of the water events had to be modified due to a storm that formed off the coast. Virginia Beach hosted
the national competition in August and they are looking forward to hosting in 2019 again. The region was hit
pretty hard by several hurricanes, but most beaches are now operational again.
[2018_02_23_USLABOD_SouthAtlanticActivity.PDF]
H. Southeast (Mr. Gerry Falconer) Mr. Falconer thanked several people that helped make the meeting happen;
the Marriott, meeting sponsors, the Southeast Regional Board and Southeast Regional members. The region
feels and commiserates with the South Atlantic Region dealing with hurricane damage. The Panhandle area of
Florida was devastated by Hurricane Michael. The USLA has grown and developed over the last several years
through Certification, through Membership and just being a positive aspect of lifesaving. Lifeguards this
summer in areas of Florida had to go to work wearing HEPA masks due to Red Tide and the environmental
effects have a potential affect to lifesavers nationally. The SER Training Officer Academy will take place
December 17-21. [2018_02_24_USLABOD_SoutheastActivity.PDF]
I. Southwest (Mr. Bill Humphreys) The California Chiefs Association has been working on shark protocol for
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some time. The person in charge of this group is the Chief of Encinitas, if anyone wants information. Hoag
Hospital and the CSLSA hosted the Project Wipeout Conference in Huntington Beach with satellite locations
in Seal Beach and San Clemente. San Diego County hosted a Lifeguard Educational Conference that was a
spinoff from the Orange County Project Wipeout Program. It was extremely successful and covered topics on
injury, resuscitation, stingray treatment, skin cancer, shark attacks and spinal cord injuries. Special thanks to
Mike Silvestri for organizing. Regional lifeguard and Junior Lifeguard Championships were held at Silver
Strand State Beach near the Mexican border with the California State Lifeguard Association winning the large
agency division and Laguna Beach winning the smaller agency category. The Block the Blaze program with
the John Wayne Cancer Foundation continues support of Junior Lifeguard Programs up and down the coast.
Congratulations to LA County for winning USLA Nationals. The region held their fall meeting in Huntington
Beach in October and presented several awards; James Stanton for a USLA Heroic Acts Award; Charlotte
Graham for a CSLSA Lifetime Member Award. The following received awards for years of officiating at
USLA Nationals: Bob Moore (40 years), Ron McGowan (30), Bill Richardson (20), Jay Butki (15), Carl
Drake (10) and 5 year awards for Pat Francis, Joe Murphy, Skip Prosser, Donna Richardson, Bev Rorher, Don
Rorher and Chris Brewster. [2018_02_28_USLABOD_SouthwestActivity.PDF]
IX. Executive Director (Ms. Kay Smiley) Ms. Smiley provided an update on her activities since the previous meeting
and her presentation is included in her report. [2018_02_15_USLABOD_ExecutiveDirectorActivity.PDF]
X.

Fund Raising and Sponsorship Oversight (Mr. Ed Zebrowski) Mr. Zebrowski recognized Ms. Smiley for all her
hard work, especially with sponsorship. [2018_02_14_USLABOD_SponsorshipOversightActivity.PDF]

XI. Magazine Publication (Mr. Chris Brewster) Mr. Brewster explained that the editor of ALM has two main roles; one
of them is to try to put out a quality product of information that will be helpful to lifesaving and that the
members will enjoy reading. The second is the business side of it and trying to bring in new advertisers. Good
content comes from the members. The cost of the magazine has been decreased from over $25,000 a few years
ago to it costing under $10,000 to produce. Mr. Brewster requested content from all the committee chairs so
that members can be aware of what we do at Board of Directors meetings.
[2018_02_47_USLABOD_ALMActivity.PDF]
XII. Public Information Officer (Mr. Tom Gill) Mr. Gill was unable to attend and his report will stand as submitted.
[2018_02_46_USLABOD_PIOActivity.PDF]
XIII. Statistician (Mr. Rick Gould) Mr. Gould was unable to attend and his report will stand as submitted.
[2018_02_50_USLABOD_StatisticsActivity.PDF]
XIV.

Committee Chair Activity Reports
A. Standing Committees
i. Bylaws (Mr. Mike Wagner) – The Social Media Guidelines were added to the Policies and
Procedures. [2018_02_45_USLABOD_BylawsActivity.PDF]
ii. Certification (Mr. Chris Brewster) Mr. Brewster reminded everyone that the national certification
system was a dream of the USLA founders in 1964. It took until 1992 for us to create a national
certification program which creates a minimum standard for lifeguarding across the country. The
USLA is the leader in setting those standards and it helps every agency across the country to avoid
cost-cutting requests and sets a minimum standard everywhere across the country. In 1992 we started
with 3 certified agencies and today there are over 150 lifeguard and ARRT agencies certified. This
generates about 8% of USLA revenue. There will be a proposal at this meeting for a national personal
rescue watercraft training certification program. The committee will now start working on a national
certification for beach vehicle rescue training. The committee will also be looking at addressing some
shortfalls in our minimum medical aid training for agency certification.
[2018_02_37_USLABOD_CertificationActivity.PDF]
iii. Heroic Acts- Recognition, Awards and Presentations (Ms. Adrienne Groh) Ms. Groh reported that
the committee continues to focus on expanding recognition both internally and externally to include
not only surf rescues, but to also recognize extraordinary work within and outside the USLA.
[2018_02_35_USLABOD_HeroicActsActivity.PDF]
iv. Junior Guards (Mr. Kyle Maxwell for Mr. David Robinson) The committee was able to help some
agencies start new junior lifeguard programs, especially using resources that are available in the JG
Library on the USLA website. In addition, there is some new information available in the library. The
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committee will review applications for Junior Lifeguard of the Year. Need content for the Junior Jam
section of the American Lifeguard Magazine. [2018_02_36_USLABOD_JuniorGuardActivity.PDF]
v. Lifesaving Sport (Mr. Ed Zebrowski III) Mr. Zebrowski III thanked several people for helping with
the scoring system at USLA Nationals. The committee would also like to host a seminar at the spring
meeting for anyone wishing to officiate in the future. South Padre Island has submitted a bid to host
Nationals in 2020. [2018_02_34_USLABOD_LifesavingSportActivity.PDF]
vi. Membership (Mr. Charlie Hartl) Mr. Hartl thanked the vice-chairs for all the work they do during the
year – Charlotte Graham, Ralph Wagner, Karissa Ickes and all the regional reps. The decal was
updated this year and the Water Safety USA message was put on all the packets that went out for
Membership. Mr. Falconer noted that “Pedro Prieto” not “Diego Prieto” designed the patch for the kit
this year.[2018_02_33_USLABOD_MembershipActivity.PDF]
vii. Public Education (Ms. Denise Blair) Four Public Education grants were awarded in the spring:
Huntington Beach Surf Lifesaving Association, Manasquan Beach Patrol, Ocean Grove Beach Patrol
and China Walls Safety Awareness Program. More agencies are applying for the National Beach
Safety Challenge, especially from the South Atlantic Region. The submissions for the 2018 National
Beach Safety Challenge are: North Myrtle Beach Ocean Rescue, Shore Beach Service, Huntington
Beach Surf Lifesaving Association, Cape May Beach Patrol, Nags Head Ocean Rescue and Virginia
Beach Lifesaving Service. The committee will be reviewing two books on beach and water safety.
[2018_02_32_USLABOD_PublicEducationActivity.PDF]
viii. Ways and Means (Mr. Michael Bradley) Every year at the fall meeting, the Ways and Means
Committee will work to recommend a budget to the board based on requests from committee chairs,
region presidents, etc. The 2019 draft is a place to start the conversation for the budget and is attached
to the activity report. [2018_02_38_USLABOD_WaysAndMeansActivity.PDF]
B. Working Group Committees
i. Heritage (Mr. Jerry Gavin) Mr. Gavin reported that the committee is continuing interviews for the
heritage project. [2018_02_54_USLABOD_HeritageActivity.PDF]
ii. Information Technology – (Ms. Karissa Ickes) The IT Committee now encompasses the website,
any email communications, membership processing, scoring and statistics. The committee
collaborates with lots of different committees and individuals. The committee was to review a new
proposed statistics program. [2018_02_48_USLABOD_InformationTechnology.PDF]
iii. Medical (Dr. Peter Wernicki) – Dr. Wernicki mentioned an article that is attached to his Medical
Advisor report titled “Dry Drowning and Other Myths”. It is an excellent article that explains why we
don’t use the terms “dry drowning” or “secondary drowning”. It explains the drowning process, what
to look for and when people should seek medical attention.
C. Project Groups
i. Fundraising (Mr. Jim McCray) The committee is set up to try to develop a fundraising strategy for
the USLA. At this meeting they will review a draft of the National Annual Support Campaign.
[2018_02_62_USLABOD_FundraisingActivity.PDF]
ii. Meeting/Educational Conference Planning (Mr. Michael Bradley) Mr. Bradley explained how the
new format for the meeting came out of a recommendation from the former Professional
Development Committee to develop a plan where we could attract new members to our Board of
Director meetings by enhancing the educational portion and by spreading out the committee meetings
so that everyone has a chance to attend. Mr. Bradley recognized Rob Edgerton, Kyle Maxwell, Gerry
Falconer and Kay Smiley for their assistance in making this meeting happen.
[2018_02_61_USLABOD_ConferencePlanningActivity.PDF]
XV. Heroic Acts Presentations
A. National Lifesaving Award – Lt. Gray, Lt. Holloway, Lifeguard Loop, Lifeguard Lowndes, Lifeguard Ryle,
Lifeguard Shahan, Lifeguard Torres
B. Meritorious Act – Lt. Dustin Lightsey
C. National Lifesaving Award – Andy Garcias Montes, Javier Mayor, Kevin Stockhuasen, Andrew Valasquez,
Jose Ames
D. Heroic Act – Sam Ruskin
Page 7 of 13

Board of Directors Meeting adjourned until 12:00 p.m. on Saturday, November 3, 2018
USLA Educational Sessions
Rip Current Rescues and Drowning Deaths, Results of a 20-Year Study – B. Chris Brewster, USLA Liaison
Spinal Injuries and Selective Spinal Precautions – Kevin Ryan
Autism and Lifesaving – Teresa Becerra
Shark Education: What to Look for While on Duty – Gavin Naylor and Lindsey French
Drowning Resuscitation – Andrew Schmidt
Social Media as a Communication Tool – Megan Rothschild
Surf Medicine – Andrew Schmidt
Saturday, November 3, 2018 – USLA Board of Directors & Committees
12:00 p.m. Board of Directors Meeting
Call to Order – Mr. Peter Davis
XVI. Committee Action Reports (Motions and voting limited to Officers and Regional Delegates)
A. Standing Committees
i. Executive Committee (Mr. Peter Davis)
1. Mr. Bradley presented an option for a new physical mailing address for the USLA. The
company will receive and go through all mail and scan everything including envelopes as
well as deposit any checks received. The company also provides unlimited shredding.
2. Discussed the Corporate Membership category and sent to the Bylaws Committee to discuss.
3. All existing current executed contracts and agreements including host agreements for
Nationals as well as host agreements negotiated by USLA for meetings will be posted on a
secure area of the USLA website for members of the Executive Committee only.
4. Discussion was held in Executive Session concerning the relationship between the USLA
Certification program and the USLA-NJ Certification. We received some concerns from the
pro-bono attorney. Options were presented to the head of USLA-NJ.
5. Ms. Smiley was asked to recuse herself for the following proposal from the Executive
Committee “Shall the Board of Directors approve an extension of Ms. Smiley’s contract as
Executive Director for three years, including a one-time $10,000 raise?” MPU.
6. “Shall the Board of Directors approve a one-time bonus of $5,000 for the Executive Director
in the 2018 budget?” MPU. [2018_02_13_USLABOD_ExecutiveCommitteeAction.PDF]
ii. Bylaws (Mr. Mike Wagner)
1. Discussed Executive Committee request to add wording to Bylaws Article VIII, Section 4 B,
1&3 to clarify voting procedure. This was deferred to the spring 2019 meeting to allow the
Legal Advisor time to review any language developed.
2. Discussed Executive Committee and Membership Committee requests to remove the
Corporate Membership category. There is no Corporate Membership specifically listed in the
Bylaws or the Policies and Procedures, instead it seemed to fall under the category of
Supporting Member. This was given back to the Executive Committee to decide if the
Supporting Member category should be removed from the Bylaws. The committee also
suggested that the Corporate Member category be removed from the website.
3. The Membership Committee requested to change the time that regional membership rolls are
due in order to determine delegates for Board of Directors meetings under Policy III-A,
Section C. The committee determined that Bylaw VII, Section 4 needs to be amended prior to
this and will be addressed under New Business.
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4. Proposal from the Executive Committee to amend Policy III-C, Section B, 1, b to state “Hotel
Rooms – Rooms at the host hotel or an identified hotel within five minutes walking distance,
to which meeting attendees are invited, must be available at a rate of $175 $200 or less per
night, double occupancy.” Motion passed with Mr. Pryor opposed.
5. Proposal from the Information Technology Committee for an addition to the Policies and
Procedures that states “USLA National event host shall include a member of the Technology
Committee as a moderator of any subsequent social media created in representation of that
event.” MPU. [2018_02_45_USLABOD_BylawsAction.PDF]
iii. Certification (Mr. Chris Brewster)
1. The committee is embarking on creating a beach vehicle operations certification program. A
sub-committee will be co-chaired by Gerry Falconer and Tim Harmon and will include Mike
Beuerlein, Tony Pryor, Jerry Gavin, Monty Reed, Ralph Goto and representatives from the
Northeast and the Northwest regions.
2. The committee discussed documentation of the primary cause of rescue and the desire to
prompt agencies not currently reporting primary cause data to document and report in
accordance with USLA guidelines. The Certification Committee chair will write a letter to
agencies not currently reporting this data.
3. The committee discussed an ARRT application that indicated the agency was not offering a
40-hour academy but were proposing an alternative approach to training. Will go back to the
agency to request more specifics.
4. The Certification Committee recommended that the Board of Directors approve the PRWC
Certification Program. MPU. The committee also proposed a $500 fee for a 3-year
certification. MPU
5. The Certification Committee recommended that the Board of Directors approve a
modification to the Lifeguard Agency Certification Program to eliminate the option for
agencies to qualify as advanced if they utilize an in-service trainee program (30-day) as
opposed to a 40-hour academy. MPU
6. The Certification Committee recommended that the Board of Directors approve a
modification of the Lifeguard Agency Certification Guidelines beginning immediately after
the November 2019 meeting (applications to be reviewed in April 2020) to require, at a
minimum, one of the following medical courses as part of the 21-hour requirement (MPU):
a. ASHI Advanced First Aid
b. American Red Cross First Aid for Public Safety Personnel
c. American Red Cross Responding to Emergencies
d. A California Course approved by the required EMS authority which complies with
California Administrative Code Title 22, Division 9, Chapter 1.5 (First Aid and CPR
Standards for Public Safety Personnel)
7. Submissions for agency certification were read and unanimously approved. The complete list
is included in the committee report. [2018_02_37_USLABOD_CertificationAction.PDF]
i. Heroic Acts – Recognition, Awards and Presentations (Ms. Adrienne Groh)
1. The committee reiterated the importance for agency participation in the National Awards
Program.
2. A non-lifeguard Medal of Valor category to recognize military, public safety and other nonlifeguard professionals who performer an extraordinary rescue was discussed and sent back to
the regions to discuss prior to the spring meeting.
3. Submissions for awards were read and approved unanimously. The complete list is included
in the committee report. [2018_02_35_USLABOD_HeroicActsAction.PDF]
ii. Junior Guards (Mr. Kyle Maxwell for Mr. David Robinson)
1. The committee awarded the Junior Guard of the Year Award to three recipients:
a. Isabella Taylor from Hollywood, FL
b. Aaron Blanco from Hollywood, FL
c. Kennedy Campbell form Cape May, NJ
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2. Discussion was held on the selection process for Junior Guard of the Year. The application
will be available on the website and will be sent to the committee chair for review and
verification from a region rep.
3. The host of fall meetings will be responsible for providing an article for the Junior Jam as
well as providing artwork for the bumper sticker contest.
4. Junior Guard National Championships went well even though attendance was down slightly.
5. Reminder that the Junior Guard library is on the website and agencies were encouraged to
offer more submissions.
6. The round table discussion focused on the decline in Junior Guards memberships. A subcommittee was formed “to generate ideas for increasing USLA Junior Lifeguard membership
by identifying ways to make membership more appealing to both individuals and agencies
alike”. The sub-committee will consist of Kyle Maxwell, Denise Blair, Mike Wagner, Leslie
Pfeiffer, Kalani Vierra, Chris Nowviski, Mike Carlson, and Casey Graham.
[2018_02_36_USLABOD_JuniorGuardAction.PDF]
iii. Lifesaving Sport (Mr. Ed Zebrowski III)
1. The committee reviewed the 2018 National Championships.
2. Discussed the re-naming of the small team trophy. No decisions were made, so please
forward any suggestions to Mr. Jim McCrady.
3. 2019 Nationals will be held again in Virginia Beach. There will be an attempt to pre-register
events to speed up and simplify the marshalling areas. There will also be an ILS-style 3
man/3 woman open division paddle relay as an exhibition event.
4. As a reminder, if weather or some other unforeseen event causes the competition to be
canceled, points stop where the competition concluded and points from events not run will
not be divided.
5. Motion from the Lifesaving Sport Committee to the Board of Directors to award the 2020
National Championships to the South Padre Island Chapter, pending contract agreement and
approval by the Executive Committee. MPU
6. Any additional submissions for the 2021 National Championships must be submitted by the
spring meeting. Otherwise, we have an agreement in place with Virginia Beach.
7. 2019 Sanyo Bussan will take place in June 2019.
8. The 2019 International Surf Rescue Challenge will be held leading up to the World
Conference on Drowning Prevention in South Africa.
9. Motion from the Lifesaving Sport Committee to the Board of Directors that the USLA
support the efforts of the Volusia County Surf Lifesaving Association to host the 2021
International Surf Rescue Challenge. MPU
10. The 2020 Lifesaving World Championships will take place in Riccione Italy on the Northern
Coast of the Adriatic Sea.
11. There was further discussion from the 2018 spring meeting on the proposal for an Athletes
Committee representation. There was a motion that each region provide the chair with one
male and one female as a representative to the Athletes Committee by February 1, 2019. An
email blast will be sent out as well stating that anyone interested in being a part of the
Athletes Committee contact their local regional president. The role of the committee would
be to provide athlete representation and a voice on issues related to Lifesaving competition.
The idea is that the athletes would elect people and then they would have a voice on the
Lifesaving Sport Committee. MPU
12. There were no rule change proposals that passed.
13. There is a sub-committee comprised of the vice-chairs to comprehensively re-evaluate and
update the rule book. They got about half-way through and hope to have something finished
for review and approval by the Board of Directors in the spring.
[2018_02_34_USLABOD_LifesavingSportAction.PDF]
iv. Membership (Mr. Charlie Hartl)
1. Processing and maintenance of the database will continue.
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2. The membership kit item will remain as a cost share item between the USLA and the regions
not to exceed a cost of $10.00 (National $5/Region $5).
3. Water Safety USA message will be printed on the envelope that is sent out with the
membership items.
4. Life Members will continue to get a yearly plastic card with new Life Members receiving a
gold-colored metal card. Perpetual Members will receive a silver-colored metal card.
5. Reviewed the Bylaws and Policies and Procedures as related to membership rolls. The
committee recommended that the submission of membership rolls and online signups should
be 30 days before both the fall and spring meetings and the final count will be 7 days before
each meeting. Each region will receive their count from the Membership Committee or
secretary for review during the 30-7 day period. A review will be made by the Bylaws
Committee so both documents agree and do not contradict each other.
6. Duplicate member records are in the database that cause an inaccurate count for delegate
numbers. Duplicates within a single region will be removed and the newest record will be the
official record. Duplicates that are in multiple regions will remain with only the newest
record being counted for delegate numbers.
7. Bylaw amendment proposal concerning Member/Director ratio passed in committee and was
read under New Business. [2018_02_33_USLABOD_MembershipAction.PDF]
v. Public Education (Ms. Denise Blair)
1. Ms. Blair thanked Mike Silvestri for his service, passion and dedication to the committee. He
recently stepped down as the vice chair concerning grants. Rob Edgerton has agreed to assist
with the Public Education grant program.
2. The Public Education Committee voted to pay the USLA’s portion ($5000 this year and
$5000 next year) for assistance with developing the Water Safety USA National Water Safety
Plan.
3. The committee formed a sub-committee to review current water safety tips. Suggested
revisions will be brought to the spring meeting.
4. National Beach Safety Challenge awards were approved for Shore Beach Service, Cape May
Beach Patrol, North Myrtle Beach Ocean Rescue, Huntington Beach Surf Lifesaving
Association, Nags Head Ocean Rescue and Virginia Beach Lifesaving Association. The
committee asks that any agency, chapter or region submit applications from the USLA
website for 2019.
5. The chair gave a review of the grants that were approved in the spring. Discussion was held
on having two submittal periods. In 2019, there will be two submittal periods in the spring
and in the fall, and members were asked to go back to their regions to discuss if they would
prefer just one per year. Deadline for the spring is March 1, 2019 and for the fall is
September 15, 2019. Rob Edgerton has agreed to oversee the grant program and to report to
the committee.
6. There will be an evaluation template developed to track the effectiveness of approved grants.
7. There is a desire to include information concerning lakes and rivers to the current coloring
books. Leslie Pfeiffer volunteered to help with the content.
8. Franks Smith, Melissa Peacock, Leslie Pfeiffer, Rob Edgerton and Denise Blair will work
with Ms. Ickes to enhance the Public Education information on the USLA website.
9. Reviewed the Surf Dog Safety Tips and the Lifeguard Beach First Responder books that were
submitted.
10. Discussed creating a library of materials to assist in beach safety presentations.
11. The committee voted to purchase materials and giveaways for a beach safety table at
Nationals. There was concern about who will man the table at the event. If anyone wants to
volunteer, please contact Ms. Blair. [2018_02_32_USLABOD_PublicEducationAction.PDF]
vi. Ways and Means (Mr. Michael Bradley)
1. The committee discussed the overall status of the 2018 budget.
2. Motion from the Ways and Means Committee that the USLA stop participating in the
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II.
III.

Combined Federal Campaign. MPU
3. There is $12,000 set aside in a restricted fund for the statistics software not affected by the
calendar or fiscal year.
4. The committee discussed the fees associated with credit card transactions on the website. The
committee made the following motion “Transaction fees for all purchases made on the USLA
website will be the responsibility of the customer”. Discussion was held and Mr. Avila
believes that in several states it is illegal to pass these costs off to the customer. Mr. Brewster
stated that the customer has two ways to pay, one of which is by eCheck which would avoid
the extra fees. Mr. Brewster then asked to amend the motion to state “Transaction fees for all
purchases made on the USLA website will be the responsibility of the customer, to the extent
allowed permissible under law”. MPU
5. Motion from the Ways and Means Committee that the Board of Directors accept the proposed
budget that will show a net revenue of $1,943 in 2019. MPU
[2018_02_28_USLABOD_WaysAndMeansAction.PDF]
B. Working Group Committees (Motions and voting limited to Officers and Regional Delegates)
i. Heritage (Mr. Jerry Gavin)
1. Discussion of individuals to be interviewed in San Antonio in the spring. Looking to contact
Jim Macecek and Vic Maceo.
2. Liability releases were discussed.
3. Chris Nowviski has volunteered to start keeping track of historical equipment and to
catalogue.
4. The committee approved a reimbursement to Phil Rogers for expenses incurred helping with
the video project. [2018_02_54_USLABOD_HeritageAction.PDF]
ii. Information Technology (Ms. Karissa Ickes)
1. The committee reviewed a 13-page license agreement for the new statistics database and
made the following motion “The committee recommends that the USLA enters into a
software license agreement with World Advancement Technology for EMS and Rescue to
upgrade our statistics database”. Ms. Blair moved to amend the motion to include “subject to
the review and approval of our attorney”. MPU
iii. Medical (Dr. Peter Wernicki)
1. The committee discussed a standard history and physical form to be available to agencies.
Adrienne Groh will be the lead on this topic and a sample will be available at the spring
meeting.
C. Project Groups
i. Fundraising (Mr. Jim McCray)
1. Reviewed a draft overview of the 2019 USLA Annual Support Campaign. Areas of
fundraising of most concern are training, education and technology. In addition, support for
the Heroic Acts Committee by sprucing up the awards, having money to support travel for
those receiving awards to attend Board of Directors meetings or to get USLA representatives
to those receiving the awards. The chair and the Executive Director are going to work
together to develop a campaign and strategy for this fundraising, like a case study, and then
they will review with the committee at the spring meeting.
[2018_02_62_USLABOD_FundraisingAction.PDF]
ii. Meeting/Educational Conference Planning (Mr. Michael Bradley)
1. Feedback is needed for the meeting concerning all aspects. A survey will be sent out to all
attendees. [2018_02_61_USLABOD_ConferencePlanningAction.PDF]
Old Business (Motions and voting limited to Officers and Regional Delegates) There was no old business from
the previous meeting.
New Business (Motions and voting limited to Officers and Regional Delegates)
A. Mr. Vierra presented two options for the fall 2019 meeting to be held in Hawaii. If we keep the current dates
assigned (November 7-9, 2019), the meeting would have to be held on the Island of Oahu. The Kauai
Lifeguard Association would like to host the meeting on Kauai, but the dates would have to be December 5-7,
2019 dues to conflicts with the proposed host hotel. Mr. McCray made a motion that we move the fall 2019
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IV.

V.

VI.
VII.

meeting to December 5-7, 2019. MPU
B. Proposal from the Executive Committee to amend Article VIII, Section-G (1) (b) to state “(1) President – The
President shall be the Chief Executive Officer of the Association and shall: b) Have general charge of the
business of the Association and execute, in the name of the USLA, all deeds, bonds, contracts and other
obligations and instruments authorized by the Board of Directors either countersigned by the Secretary or
notarized. (Amended October 27, 2012)”.
C. Proposal from the Membership Committee to amend Article VII, Section 4 to state “Each chapter in a Region
shall be entitled to a number of delegates as determined by the Regional Board of Directors. Any
Professional, Life or Alumni Member in good standing from duly formed Chapters within a Region may
serve as a delegate or officer to a Board of Directors. Each delegate shall be entitled to one (1) vote on matters
before the Regional Board of Directors. Regional Bylaws, policies and procedures and decisions by the
Regional Board of Directors shall establish conditions and procedures for Regional Board of Directors
elections, vacancies, terms of office and resignations.
The representation of delegates to the USLA Board of Directors Spring Meeting will be determined by the
number of members in good standing during the immediately preceding membership year. (Amended
November 7, 2009)”
D. Proposal from the Membership Committee to amend Article VIII, Section 3-B to state “Member Director
Ratio “801 – 1,000 Members in good standing 7 Directors; 1,001 or more Members in good standing 8
Directors”.
Open Forum and Announcements (Any USLA member may raise issues. Motions and votes limited to
Regional Delegates.)
A. Mr. Healey updated the group on his continuing recovery from cancer. He has been through chemo and
radiation and underwent surgery in July. He is appreciative of all the cards and letters he received and advised
that Rowie Daly has been diagnosed with cancer of the appendix, which is very rare. Please keep her and her
family in your thoughts. She and her husband Tom, who is a long time member of the USLA, are
participating in “Cycle for Survival” to raise money to go towards research for rare cancers through the
Memorial Sloan Kettering Cancer Center. For details go to http://mskcc.convio.net/goto/tomandrowiedaly.
Also, Rowie’s mailing address is 1940 19th Court, Jupiter, FL 33477 if you would like to send a card.
B. Ms. Wagenhals congratulated Kalani Vierra again for his induction into the Duke Kahanamoku Waterman’s
Hall of Fame. Donations were taken to help pay for the surf board that he was given and an additional $250
was raised and donated to the Kauai Lifeguard Association.
C. Mr. Falconer thanked members of the Southeast Region for all their hard work in putting on the Board of
Directors meeting.
Future Meetings
A. 2019 spring: Gulf Coast, San Antonio, Texas, April 25-27, 2019. Information is available on the USLA
website. In addition, the Gulf Coast Region is hoping to offer a 3 day pre-conference swift water training
class held in New Braunfels, Texas. More information to follow.
2019 Fall: Pacific Islands, Kauai, Hawaii, December 5-7, 2019.
Privilege of the Chair – Mr. Davis announced the following new Life Members: Andy Healey, Joe McManus
and Charlotte Graham. Mr. Beuerlein then announced that Mr. Davis was also elected as a Life Member.
Adjournment – Motion to adjourn by Mr. Falconer.
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United States Lifesaving Association
President
Activity Report
Date: 10/01/18
Officer: Peter Davis
Introduction

It is an honor to be here in the Southeast Region. Many thanks to Regional President Falconer and the
SE Region who put in so much hard work to make this happen, particularly in a year when there has
been so much demanded of them by natural disasters. Special appreciation to them for their flexibility in
being the place where we try out a new format that emphasizes education and inclusion more strongly
than we have in the past. Our thoughts and prayers go out to them and we wish for a speedy recovery
and healing process for them and the area.
This meeting and educational conference marks a brave new step for us in USLA. We are going to trial
an idea that bubbled up from different places and gelled in the Meeting Planning Project Group. Special
acknowledgement for this group and its chair Michael Bradley. Let’s go into this with open minds and
open hearts. For those of you who are new to this, welcome! We want to make sure you know you are
welcome both in the educational session, the committee meetings, and social gatherings.
Today we get to recognize heroes that saved lives right here in Florida. There is no greater act during
our time here than risking your own life to save that of another person. And there will be special
presentations for others who have made exceptional contributions to the USLA and the public.
As you all well know, this time we will spend together is important for sharing of ideas, maintaining
relationships, and working together towards a nation where fewer people die in our waters. Let’s make
the most of this incredible opportunity.

Activities and Accomplishments (Since Prior Board of Directors Meeting)
1. General Communication- Many hours of phone calls, e-mailing, texts etc were spent by me and
many others here at this meeting and within the broader USLA community to keep things
running smoothly.
2. Combined Federal Campaign– Worked with Ms. Smiley on this although since most of the work
has been transferred to her she is handling it very well with little input from me.
3. Nationals 2019/2020- Consulted with Mr. Zebrowskis and Mr. Gill periodically on specifics
4. California Assembly Bill 489– Communicated with Mr. Williams as the USLA representative.
Nominations are to be submitted in April. USLA has promoted the opportunity for nominations
by making sure the California agencies are aware of this opportunity. The USLA will make
notification when the nominations become available.
5. National Weather Service – Sea Grant – USLA Collaboration Mr. Brewster and I have continued
to attend to this relationship with input from Ms. Blaire and others, which has endured for over a
decade. This included conference calls, review of videos, etc. Currently we are finishing work on
revising the material based on public input, and bringing the NOAA and USLA websites in sync.
Additionally, I have been working with a sub-committee of this group on a rip current video for
the deaf and hearing impaired. Script is finished and it is in the production phase.
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6. Water Safety USA- In 2014, the USLA, the American Red Cross and the YMCA of the USA
proposed a national collaboration of water safety and drowning prevention organizations. That
brought about the founding of Water Safety USA, a group comprised of 14 respected
government and non-government organizations. Mr. Brewster and I have an ongoing
relationship with various NOAA representatives. Over the past several months we have been
working intensely via conference calls to update the national rip current signs, brochure, and
websites to reflect the latest science and to better inform the public. We hope to see this
concluded soon.
7. Executive Director Contract and Oversight- Handled oversight and liaison with the EC with the
help of Mr. Goto and Mr. Beuerlein. This includes reviewing and responding to monthly updates
on the huge amount of work being accomplished by the Executive Director, Ms. Smiley.
8. E-Blast Newsletters: Worked with Ms. Ickes and Mr. Brewster to create these newsletters.
9. Legal- Worked with our attorneys and others on various legal issues involving USLA.
10. Public Information- Worked alongside Mr. Gill, Mr. Brewster, Ms. Smiley, several regional
presidents and others on various media related issues. Kudos to Mr. Gill for his judgment, tack,
and work ethic in this area.
11. International- Worked at various levels with the International Lifesaving Federation and the
America’s Region of the International Lifesaving Federation:
a. Mexico- Representing both USLA and ILS, I attended a meeting in Guadalajara in
September of a national organization of Mexican lifeguards along with Mr. Brewster in
his role as President of the America’s Region of ILS. It was a great event that resulted in
the organization applying to the ILS to become a Full Member. A grant of $1,000 was
provided by the USLA from the Mexican Relief Fund. The Americas Region of ILS (ILSAM covered most of the travel expenses.
b. Australia- I plan to attend the BOD meeting of ILS in Australia. I serve on the
membership committee and will attend the competition events while there.
c. Secretary General- In my role as Secretary General of ILS-AM I handle numerous
inquiries and correspondence by email, phone, or on Whats App which is used
extensively by the Latin American Committee of the Americas.
12. National Teams: Worked with Mr. Zebrowski lll and Mr. Gill to assist them in their activities.
13. Income and Sponsorship- Worked with Mr. Zebrowski II, Mr. Bradley, Ms. Smiley, and others on
the following:
Sponsor Relations
1. Da Fin - The most current Da Fin contract exists until August 31, 2021. Contract can be
extended with mutual agreement. Total income has been in accordance with the contract.
Income from Da Fin since the original contract was signed in 2006 has totaled approximately
$40,000, not including ALM ads. ($4,000 in 2016).
2. Ingram –This contract was first signed in 2009 and will now expired December 31, 2017.
Income from Ingram since the original contract was signed in 2009 has totaled $40,000 ($5,000
in 2016). $5000 was paid in 2017. Mr. Brewster negotiated a three-year extension to the
contract, which was signed in January 2018. $5,000 was paid in February of 2018.
3. Prone 2 Paddle- This agreement was approved by the Executive Committee. The contract has
been signed
4. Hobie (Eyeking)- Income from Eyeking since the original contract was signed in 2008 has
totaled approximately $40,000. They only have an open invoice for the Fall ALM ad. Mr.
Zebrowski will present a new contract.
5. Engine – Mr. Zebrowski reports that he has been working with Engine Swimwear who supplied
officials’ uniforms at no cost and rash guards for participants at Nationals. Engine would like to
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become the “Official Swimwear of the USLA” and in exchange they have offered to supply
officials’ uniforms at no cost, participants’ rash guards at cost, and to outfit the National teams at
no cost for three years. Mr. Zebrowski estimated a value of $15,000-$20,000 for this deal.

Royalties
1. ASHI - A contract with ASHI has been in place since September 2014; the contract benefits
will end on December 2018. ASHI is not interested in signing a new contract directly with the
USLA as they are changing their focus with partnerships. The USLA is a small account for
the National office. ASHI is moving us to a satellite distributor LifeForce USA, Inc. with a
proposed pricing structure of 15% discount on materials and equipment and a 10% royalty
fee. The sales between September 2014 and October 2018, totaled $55,388 with royalties
of $5,533. In 2018 we have sold $16,239 of training materials and the royalty fee at this
time is $1,786.
2. smile.amazon.com – Amazon provides a percent of sales when customers choose to
support the USLA through smile.amazon.com for all their Amazon shopping. Qualifying
items purchased provide donations to USLA. Total income for 2017 was: $413.37. Total in
2018 so far is $246.86.
3. Pearson – As of June 30, 2018, 1,734 copies of the 3rd had been sold, yielding a royalty to
the USLA of $7,604.07. Prior editions have sold 13,084 copies yielding a royalty of
$31,515.21.
4. DVD Sales (via UniServ) - We have received $10,006.78 in overall in sales proceeds since
sales began, with $993.60 in 2016. Our cost for DVDs has totaled $6,994.49. We have over
800 titles of each DVD in stock. We have not received any revenue from DVD sales in 2018.
5. Office Depot – A contact was signed in March 23, 2012. USLA receives a 1.5% donation on
total sales from Office Depot/Office Max. The contract was signed in March 23, 2012. We
received $89.04 in 2016 and $75.88 in 2017. So far in 2018 we have received $21.61. Like
Amazon Smile, this in another means of supporting the USLA that we need to showcase to
our members.
Attachments:
1. Message to USLA Leadership regarding new conference format
2. Letter to Public Education Grant Recipients
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United States Lifesaving Association
PO Box 366  Huntington Beach, California 92648  Tel: 866-FOR-USLA
www.usla.org

Peter Davis

6/16/18

President

Mike Beuerlein
Vice-President

Dear

,

Nikki Bowie
Secretary

Michael Bradley
Treasurer

Kyle Maxwell
Executive Delegate

I’m very pleased to congratulate you on being awarded the United States
Lifesaving Association Public Education grant! We very much appreciate your
efforts to promote water and public safety and happy to be able to provide this
support.

Chris Brewster
Liaison Officer

Ralph Goto
Advisor

Dr. Peter Wernicki
Medical Advisor

John “Chip” More
Legal Advisor

The United States Lifesaving Association is America's nonprofit professional
association of beach lifeguards and open water rescuers. The USLA works to
reduce the incidence of death and injury in the aquatic environment through
public education, national lifeguard standards, training programs, promotion of
high levels of lifeguard readiness, and other means. Of all the things that USLA
does, none is more important than public education and we are proud to work
with you toward that end.
We look forward to receiving your post-program evaluation report back to the
USLA.

Lifeguards for Life!

Peter Davis
President
United States Lifesaving Association

United States Lifesaving Association
Vice-President
Activity Report

Date:

November 1, 2018

Officer: Michael A. Beuerlein

Thank you to the Southeast Region for hosting the Spring 2018 USLA Board of Directors
Meeting in Delray Beach, Florida. I am eager to see how the new meeting format functions for
our organization.
As USLA Vice-President, I have had the opportunity to participate in a number of USLA
Executive Committee actions, I have conferred with the USLA Executive Board on a variety of
matters and I continue to assist the USLA President with various projects (i.e. drafting policies,
reviewing USLA surveys and the work of the USLA Executive Director, providing consultation
and advice, etc.).
At this meeting, I will be working with the Fundraising Project Group, and the Public Education,
Certification, Membership, Bylaw and Heroic Act Committees.
I look forward to a harmonious meeting, working together to accomplish the USLA mission,
goals and objectives.
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United States Lifesaving Association
Secretary
Activity Report
Date: November 1, 2018
Officer: Nikki Bowie
Introduction
Thank you to the Southeast Region for picking such a beautiful area to host this meeting. I would also
like to thank the members of the Conference Planning Special Project Group for all their hard work to
develop a different meeting structure that will allow for more educational opportunities and will hopefully
attract new attendees.
Activities and Accomplishments (Since Prior Board of Directors Meeting)
1.
2.
3.
4.

Completed and published meeting minutes from the Board of Directors meeting in Long Beach, CA.
Updated Policies and Procedures with Mr. Wagner to add the approved Social Media Guidelines.
Conducted two evotes concerning the contract for USLA Nationals and Hydroflask.
Worked with Mr. Bradley to create the agenda and the “Agenda at a glance” for the Delray meeting.

Recommendations for Committee and/or Board Consideration
1. Place the Life Member application on the website.
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United States Lifesaving Association
Treasurer
Activity Report
Date: November 1, 2018
Officer: Michael Bradley
Introduction
Welcome everyone to Delray Beach, Florida. The months between the spring and fall meetings is
financially our busiest time of year. Long hours are spent by members of our board to manage
business of the USLA. Since our last meeting, things have only been made more complicated due the
USLA bank accounts at Bank of America being compromised. A series of unauthorized ACH
transactions were attempted of a period of several weeks. In all, fourteen transactions were attempted
ranging from a few cents up to $3,000. Fortunately, all transactions were reversed and the USLA
sustained no loss of funds or any penalties.
Activities and Accomplishments (Since Prior Board of Directors Meeting)
1. Acted on behalf of the USLA on all financial matters.
2. Worked with Bank of America in disputing a number of unauthorized ACH transactions.
3. Opened new checking and savings accounts with Bank of America due to the old accounts being
compromised. Currently in the process of closing down the old accounts.
3.1. Account information with Bluepay has been updated.
3.2. Account information with American Express has been updated.
3.3. Account information with Accessline Communications has been updated.
4. Attended the National Competition in Virginia Beach and served as an official.
5. Work with the Executive Director, Webmaster, ALM Editor and Membership Committee on invoicing
for membership, ALM, certification, etc.
6. Budgetary Notes
6.1. Currently the budget is showing a net revenue of approximately $80,000, however there are a
number of big expenses that still need to be paid in lifesaving sport, insurance, administration
and more.
6.2. Currently membership dues are under budget approximately $48,000, however dues are still
coming in.
6.3. The newest edition of the USLA Textbook has generated $4,000 in royalties.
6.4. Dividends from the investment of USLA reserves are $1400 over budget.
Attachments
1. USLA Financial Report
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2018 USLA Financial Report
United States Lifesaving Association
For the period ended December 31, 2018

Prepared by

Michael E. Bradley, Treasurer
Prepared on

October 20, 2018
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Reserve Funds

United States Lifesaving Association

Policy - Operational Reserve funds may be conservatively invested in liquid investments with a target of no
less than 30% in Fidelity Cash Reserves,20% be in Core U.S. Treasury Bonds and 50% be in ETF that follows
the Russell 3000 Index. The Treasurer shall ensure that the fund is re-balanced whenever target percentages
vary by more than 5%.
RESERVE FUNDS (As of September 30, 2018)
$52,699.13
$20,000

Fidelity Government Cash Reserves (30%) FDRXX
Bank of America Savings

$124,487.04

ISHARES CORE S&P US VALUE ETF (52%) IUSV

$43,592.94
$240,779.11

U.S. TREASURY BOND ETF (18%) GOVT
Total

PRINCIPAL CHANGES (As of September 30,2018)
$237,314.60
$0

Opening Value
Additions

($0)

Subtractions

($0)

Investment Fees

$3,464.51
$240,779.11

Change in Investment Value
Closing Value

United States Lifesaving Association
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Statement of Financial Position
As of December 31, 2018

Total
ASSETS
Current Assets
Bank Accounts
Bank of America
Bank of America Checking
Bank of America Maximizer
BOA Business Checking
BOA Business Savings

1,423.76
0.51
67,752.58
88,865.12

Total Bank of America
Fidelity Investments
Paypal

158,041.97
211,024.06
5.11

Total Bank Accounts

369,071.14

Total Current Assets
TOTAL ASSETS

369,071.14
$369,071.14

LIABILITIES AND EQUITY
Liabilities
Current Liabilities
Credit Cards
Credit Card
Avila
Barrows
Bradley
Payment Account

10,329.74
7,615.73
22,363.59
-39,997.24

Total Credit Card

311.82

Total Credit Cards
Total Current Liabilities
Long-Term Liabilities
Competition - National Team
Youth National Team

311.82
311.82
26,084.39
2,361.99

Total Competition - National Team
Mexican Lifesaving Fund
Statistics Software Project

28,446.38
24,067.31
12,000.00

Total Long-Term Liabilities

64,513.69

Total Liabilities
Equity
Unrestricted Net Assets
Net Revenue
Total Equity
TOTAL LIABILITIES AND EQUITY

United States Lifesaving Association

64,825.51
229,478.62
74,767.01
304,245.63
$369,071.14
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Profit Loss Budget vs Actuals Summary
January - December 2018

Total
REVENUE
ALM Revenue
Awards/Presentations Income
Certification Fees
Donations
Event Registrations
Interest
Lifesaving Sport Income
Membership Dues
Royalties
Sponsorship
Uncategorized Revenue
Total Revenue
GROSS PROFIT
EXPENDITURES
Administration
American Lifeguard Magazine
Awards & Special Presentations
Credit Card Charges
Donation
Event Host
Information Technology
Insurance & Bonds
International Relations
Junior Lifeguards
Lifesaving Sport
Membership Kits
Office Expenses
Presidential Discretionary Fund
Professional Fees
Public Education
Regions % of Member Dues
Uncategorized Expenditure
USLA Travel and Meetings
Total Expenditures
NET OPERATING REVENUE
NET REVENUE

United States Lifesaving Association

Actual

Budget

over Budget

22,727.00

20,048.00
50.00
28,500.00
3,600.00
31,500.00
2,007.00
109,000.00
160,955.00
7,380.00
19,000.00

2,679.00
(50.00)
(330.00)
(2,853.53)
10,600.00
1,402.48
29,085.00
(45,153.28)
(2,066.46)
(3,425.99)
0.44

371,927.66

382,040.00

(10,112.34)

371,927.66

382,040.00

(10,112.34)

45,582.93
21,835.04
2,626.76
6,478.82
1,000.00
26,858.75
8,338.26

62,000.00
35,000.00
3,000.00
6,700.00
1,635.00
31,500.00
8,950.00
7,000.00
10,500.00
1,000.00
84,580.00
50,000.00
600.00
1,000.00
5,300.00
15,000.00
40,295.00

28,170.00
746.47
42,100.00
3,409.48
138,085.00
115,801.72
5,313.54
15,574.01
0.44

16,400.00

(16,417.07)
(13,164.96)
(373.24)
(221.18)
(635.00)
(4,641.25)
(611.74)
(7,000.00)
(4,360.42)
(1,000.00)
9,415.47
(12,864.49)
(223.24)
(724.98)
(1,165.55)
(11,383.66)
(9,882.00)
(0.72)
(8,045.32)

297,160.65

380,460.00

(83,299.35)

74,767.01

1,580.00

73,187.01

$74,767.01

$1,580.00

$73,187.01

6,139.58
93,995.47
37,135.51
376.76
275.02
4,134.45
3,616.34
30,413.00
(0.72)
8,354.68
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Profit Loss Budget vs Actuals Detailed
January - December 2018

Total
Actual

Budget

over Budget

22,655.00
72.00

20,000.00
48.00

2,655.00
24.00

Total ALM Revenue
Awards/Presentations Income
Certification Fees
Training Card

22,727.00
24,500.00
3,670.00

20,048.00
50.00
25,000.00
3,500.00

2,679.00
(50.00)
(500.00)
170.00

Total Certification Fees
Donations
Combined Federal Campaign
Restricted
Unrestricted

28,170.00

28,500.00

(330.00)

211.47
535.00

500.00
3,000.00
100.00

(288.53)
(2,465.00)
(100.00)

746.47

3,600.00

(2,853.53)

18,000.00
675.00
19,175.00

21,500.00
500.00
3,500.00

(3,500.00)
175.00
15,675.00

37,850.00
3,150.00
1,100.00

25,500.00
6,000.00

12,350.00
(2,850.00)
1,100.00

42,100.00
9.82
3,399.66

31,500.00
7.00
2,000.00

10,600.00
2.82
1,399.66

3,409.48

2,007.00

1,402.48

10,775.00

15,000.00

(4,225.00)

54,660.00

50,000.00
20,000.00
15,000.00

4,660.00
(20,000.00)
(1,175.00)
3,050.00

85,000.00

(13,465.00)

REVENUE
ALM Revenue
Advertising Revenue
Magazine Subscribtion

Total Donations
Event Registrations
BOD
Banquet
Sponsorship
Total BOD
Class
CSLSA
Total Event Registrations
Interest
Dividends
Total Interest
Lifesaving Sport Income
CSLSA Entry Fee
National Games
Entry Fees
Host Contract Obligation
Junior Participation Fees
Sport Clinic

13,825.00
3,050.00

Total National Games
National Team Donations
Sanyo Bussan Challenge Donation

71,535.00

Total National Team Donations
Southeast Entry
Sponsorship

2,500.00
8,275.00
45,000.00

9,000.00

2,500.00
(725.00)
45,000.00

138,085.00

109,000.00

29,085.00

Total Lifesaving Sport Income
Membership Dues
Junior Lifeguard Membership
United States Lifesaving Association

2,500.00

2,500.00
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Total
Actual

Budget

over Budget

JR Dues Gulf Coast
JR Dues Mid Atlantic
JR Dues New England
JR Dues Pacific Islands
JR Dues South Atlantic
$8 Payment SA

1,140.00
14,100.00

1,000.00
9,000.00
90.00
200.00
2,000.00

140.00
5,100.00
(90.00)
(190.00)
(560.00)
1,528.00

Total JR Dues South Atlantic
JR Dues Southeast
JR Dues Southwest

2,968.00
1,270.00
16,550.00

2,000.00
2,500.00
32,000.00

968.00
(1,230.00)
(15,450.00)

Total Junior Lifeguard Membership
Kit Share Costs
Online Dues Received
Professional Memberships
Dues Great Lakes
Dues Gulf Coast
Dues Independent
Dues Mid Atlantic
$15 Payment MA

36,038.00
1,380.00
818.72

46,790.00

(10,752.00)
1,380.00
818.72

930.00
3,870.00
330.00
15,970.00

2,455.00
7,380.00
300.00
13,300.00
10,500.00

(1,525.00)
(3,510.00)
30.00
2,670.00
(10,500.00)

Total Dues Mid Atlantic
Dues New England
Dues Northwest
Dues Pacific Island
Dues South Atlantic
$15 Payment SA

15,970.00
990.00
2,670.00
2,520.00
5,230.00
11,160.00

23,800.00
2,200.00
3,000.00
2,300.00
1,630.00
13,000.00

(7,830.00)
(1,210.00)
(330.00)
220.00
3,600.00
(1,840.00)

Total Dues South Atlantic
Dues Southeast
$15 Payment SE

16,390.00
8,820.00

14,630.00
10,000.00
6,500.00

1,760.00
(1,180.00)
(6,500.00)

Total Dues Southeast
Dues Southwest
$15 Payment SW

8,820.00
23,590.00
1,485.00

16,500.00
35,100.00
6,500.00

(7,680.00)
(11,510.00)
(5,015.00)

Total Dues Southwest

25,075.00

41,600.00

(16,525.00)

77,565.00

114,165.00

(36,600.00)

115,801.72

160,955.00

(45,153.28)

246.86
964.56
21.61
4,080.51

480.00
800.00
1,000.00
100.00
5,000.00

(233.14)
164.56
(1,000.00)
(78.39)
(919.49)

Total Royalties
Sponsorship
Marketing Royalties

5,313.54
15,500.00
74.01

7,380.00
15,000.00
4,000.00

(2,066.46)
500.00
(3,925.99)

Total Sponsorship

15,574.01

19,000.00

(3,425.99)

Total Professional Memberships
Total Membership Dues
Royalties
Amazon.com
ASHI
DVD
Office Depot
Textbook

United States Lifesaving Association

10.00
1,440.00
1,528.00
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Total
Actual
Uncategorized Revenue
Total Revenue

Budget

0.44

over Budget
0.44

371,927.66

382,040.00

(10,112.34)

371,927.66

382,040.00

(10,112.34)

288.16
43,750.00
1,544.77

500.00
5,000.00
52,500.00
4,000.00

(500.00)
(4,711.84)
(8,750.00)
(2,455.23)

45,294.77

56,500.00

(11,205.23)

Total Administration
American Lifeguard Magazine
Incentives
Postage
Printing & Mailing
Professional Fees
Travel

45,582.93

62,000.00

(16,417.07)

5,313.44
13,733.31
2,400.00
388.29

300.00
9,300.00
21,000.00
2,400.00
2,000.00

(300.00)
(3,986.56)
(7,266.69)
0.00
(1,611.71)

Total American Lifeguard Magazine
Awards & Special Presentations
Credit Card Charges
Donation
Combined Federal Campaign Fee

21,835.04
2,626.76
6,478.82
535.00
465.00

35,000.00
3,000.00
6,700.00
1,500.00
135.00

(13,164.96)
(373.24)
(221.18)
(965.00)
330.00

Total Donation
Event Host
Information Technology
Social Media
Survey Software
Telephone/Internet
Website

1,000.00
26,858.75

1,635.00
31,500.00

(635.00)
(4,641.25)

450.00
500.00
8,000.00

(450.00)
360.00
(86.70)
(435.04)

GROSS PROFIT
EXPENDITURES
Administration
Certification
Executive Director
Travel Expenses
Total Executive Director

360.00
413.30
7,564.96

Total Information Technology
Insurance & Bonds
International Relations
Dues
Travel & Support

8,338.26

8,950.00
7,000.00

(611.74)
(7,000.00)

3,746.80
2,392.78

3,500.00
7,000.00

246.80
(4,607.22)

Total International Relations
Junior Lifeguards
Lifesaving Sport
National Games
Awards
Clinic Costs
Credit Card Charges
Host
Insurance
Official

6,139.58

10,500.00
1,000.00

(4,360.42)
(1,000.00)

13,632.00
4,447.73
3,861.57
3,891.92
20,000.00
3,014.00
13,023.97

7,500.00
5,000.00

6,132.00
(552.27)
3,861.57
91.92
20,000.00
(1,986.00)
(3,976.03)

United States Lifesaving Association

3,800.00
5,000.00
17,000.00
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Total
Actual

Budget

over Budget

3,153.00
1,954.73

3,000.00
6,000.00

153.00
(4,045.27)

Total National Games
National Team
Sanyo Bussen Challenge

66,978.92
14,000.00
2,500.00

47,300.00
14,000.00

19,678.92
0.00
2,500.00

Total National Team
Region

16,500.00
10,516.55

14,000.00
23,280.00

2,500.00
(12,763.45)

93,995.47
37,135.51
149.48
174.60
52.68

84,580.00
50,000.00
25.00
575.00

9,415.47
(12,864.49)
124.48
174.60
(522.32)

376.76
275.02

600.00
1,000.00
1,000.00
4,000.00
300.00

(223.24)
(724.98)
(1,000.00)
0.00
(165.55)

5,300.00
6,825.00
500.00
175.00
6,000.00
500.00
1,000.00

(1,165.55)
(6,825.00)
(333.66)
(175.00)
(2,550.00)
(500.00)
(1,000.00)

Payment - Entry Fee
Public Relations

Total Lifesaving Sport
Membership Kits
Office Expenses
Bank Charge
Mailings
Total Office Expenses
Presidential Discretionary Fund
Professional Fees
Accounting Fees
Tax Preparation

4,000.00
134.45

Total Professional Fees
Public Education
Awards
FTP Site
Grant Program
Mailing & Postage
National Competition Booth

4,134.45

Total Public Education
Regions % of Member Dues
Great Lakes
Gulf Coast
Mid Atlantic
New England
Pacific Islands
Pacific Northwest
South Atlantic
Southeast
Southwest

3,616.34

15,000.00

(11,383.66)

465.00
339.00
8,219.00
495.00
1,172.00
1,065.00
1,793.00
4,664.00
12,201.00

1,245.00
3,700.00
8,150.00
1,000.00
1,150.00
1,500.00
1,000.00
5,000.00
17,550.00

(780.00)
(3,361.00)
69.00
(505.00)
22.00
(435.00)
793.00
(336.00)
(5,349.00)

Total Regions % of Member Dues
Uncategorized Expenditure
USLA Travel and Meetings
Officer BOD Meeting Expenses
Travel and Support

30,413.00
(0.72)

40,295.00

(9,882.00)
(0.72)

6,200.00
2,154.68

14,400.00
2,000.00

(8,200.00)
154.68

Total USLA Travel and Meetings

8,354.68

16,400.00

(8,045.32)

297,160.65

380,460.00

(83,299.35)

74,767.01

1,580.00

73,187.01

Total Expenditures
NET OPERATING REVENUE
United States Lifesaving Association

166.34
3,450.00
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Total
NET REVENUE

United States Lifesaving Association

Actual

Budget

over Budget

$74,767.01

$1,580.00

$73,187.01
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NATIONAL TEAM Report
January 1 - October 20, 2018

Date

Transaction Type

Vendor

Memo/Description

Amount

Balance

Competition - National Team
Beginning Balance

20,638.03

01/01/2018

Journal Entry

Deposit

Annual USLA Contribution

14,000.00

34,638.03

01/03/2018

Deposit

Bank of America

Offer Fulfillment: Refund FX
Wir

25.00

34,663.03

(812.50)

33,850.53

(941.66)

32,908.87

VBLS Program Ad

400.00

33,308.87

400.00

33,708.87

01/05/2018

Check

Casey Francis

National Team
Reimbursement

01/05/2018

Check

Chase Robertson

National Team
Reimbursement

01/08/2018

Deposit

01/10/2018

Deposit

Bluepay

Ohana Ocean Athletics

01/20/2018

Check

Amanda Calabrese

National Team
Reimbursement

(375.00)

33,333.87

(133.52)

33,200.35

01/20/2018

Check

Lynne Calabrese

National Team
Reimbursement

01/20/2018

Check

Tim Cabasino

National Team
Reimbursement

(400.00)

32,800.35

(333.33)

32,467.02

(2,383.74)

30,083.28

250.00

30,333.28

(383.33)

29,949.95

01/20/2018

Check

Shannon Snell

National Team
Reimbursement

01/22/2018

Expenditure

West Beach Parks Resort

BIG 4 ADELAIDE SHORES
WEST BEACH

03/05/2018

Deposit

Volusia Surf Lifesaving Assn.

Program Book Ad

03/07/2018

Check

Hallie Petersohn

National Team
Reimbursement

United States Lifesaving Association
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Date

Transaction Type

04/12/2018

Vendor

Memo/Description

Amount

Balance

Expenditure

PAYPAL *LWC2018
4029357733 CA

(371.38)

29,578.57

05/01/2018

Expenditure

VALVERDE
UNIFIEDSCHOOL 9519406100 CA

(292.50)

29,286.07

05/19/2018

Check

Medical Expenses NZ

(74.72)

29,211.35

(75.00)

29,136.35

Gina Grossi

05/20/2018

Expenditure

AGENT FEE 89007297212746
FROSCH/YOUR T AZ

05/20/2018

Expenditure

AMERICAN 00171472047736
TEMPE AZ

(1,334.11)

27,802.24

05/20/2018

Expenditure

AMERICAN 00171472047725
TEMPE AZ

(1,334.11)

26,468.13

05/20/2018

Expenditure

AGENT FEE 89007354803253
FROSCH/YOUR T AZ

(75.00)

26,393.13

06/04/2018

Bill

Plaques Sanyo Bussan

(146.00)

26,247.13

06/23/2018

Expenditure

BONRAPASU FUKUOKA JPN

(164.64)

26,082.49

06/23/2018

Expenditure

BONRAPASU FUKUOKA JPN

(36.99)

26,045.50

06/24/2018

Expenditure

ALPHASTANCE FUKUOKA
JPN

(21.94)

26,023.56

06/25/2018

Expenditure

THE RESIDENTIAL SUITES
FUKUOKA JPN

(405.92)

25,617.64

06/25/2018

Expenditure

THE RESIDENTIAL SUITES
FUKUOKA JPN

(10.97)

25,606.67

07/08/2018

Expenditure

Surf Life Saving Australia

PAYPAL *LWC2018
4029357733 CA

(291.09)

25,315.58

07/09/2018

Expenditure

Lifesaving World
Championships

SURF LIFE SAVING SA
WEST BEACH

(74.83)

25,240.75

07/25/2018

Journal Entry

2,500.00

27,740.75

United States Lifesaving Association

Perry's Trophy

Sanyo Bussen
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Date

Transaction Type

Vendor

Memo/Description

Amount

Balance

08/03/2018

Bill

Buell Wetsuits and Surf, Inc.

Custom Apparel

(2,000.00)

25,740.75

08/19/2018

Journal Entry

National Team Contribution
561 Adults x $3

1,683.00

27,423.75

PAYPAL *LWC2018
4029357733 CA

09/08/2018

Expenditure

(258.18)

27,165.57

09/11/2018

Deposit

RETURNED BILL PAYMENT
FROM Lytle

96.98

27,262.55

09/12/2018

Expenditure

Surf Life Saving Australia

PAYPAL *LWC2018
4029357733 CA

(738.09)

26,524.46

09/19/2018

Deposit

Donation

Casey Francis

300.00

26,824.46

09/19/2018

Deposit

Donation

April O'Gorman

300.00

27,124.46

09/19/2018

Deposit

Donation

Tim Burdiak

300.00

27,424.46

09/24/2018

Deposit

Donation

Nader Golshahr

300.00

27,724.46

09/24/2018

Deposit

Donation

Renae Jackson

300.00

28,024.46

(185.62)

27,838.84

(185.62)

27,653.22

Surf Life Saving Australia

09/28/2018

Expenditure

PAYPAL *FINSWIMWORL
#3709-2301-6709-8269

09/28/2018

Expenditure

PAYPAL *FINSWIMWORL
#4694-7057-0612-4473

10/01/2018

Deposit

Donation

Hayden Hemmens

300.00

27,953.22

10/01/2018

Deposit

Donation

Ryan Paroz

300.00

28,253.22

10/09/2018

Expenditure

West Beach Parks Resort

IWLS Australia Housing

(4,051.33)

24,201.89

10/09/2018

Deposit

Hallie Petersohn

300.00

24,501.89

10/09/2018

Expenditure

Bank of America

Wire Transfer Fee

(17.50)

24,484.39

10/11/2018

Deposit

Donation

Drew Modrov

300.00

24,784.39

10/11/2018

Deposit

Donation

Jenna Solberg

300.00

25,084.39

10/15/2018

Deposit

Donation

Emily Ruppert

300.00

25,384.39

United States Lifesaving Association
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Date

Transaction Type

Vendor

Memo/Description

Amount

Balance

10/15/2018

Deposit

Donation

Thomas O'Neill

300.00

25,684.39

10/18/2018

Deposit

Donation

USLA Monmouth County
Chapter Program Book Ad

400.00

26,084.39

Total for Competition - National Team

$5,446.36

Youth National Team
Beginning Balance
01/22/2018

9,864.39
Expenditure

West Beach Parks Resort

BIG 4 ADELAIDE SHORES
WEST BEACH
VALVERDE
UNIFIEDSCHOOL 9519406100 CA

(2,422.19)

7,442.20

(578.00)

6,864.20

05/01/2018

Expenditure

05/02/2018

Deposit

Deposit

Modzelewski

450.00

7,314.20

05/02/2018

Deposit

Deposit

Pepito

100.00

7,414.20

05/02/2018

Deposit

Deposit

Wood

25.00

7,439.20

05/02/2018

Deposit

Deposit

Sabad

25.00

7,464.20

05/02/2018

Deposit

Deposit

Rhee

25.00

7,489.20

05/02/2018

Deposit

Deposit

Carlson

100.00

7,589.20

05/02/2018

Deposit

Deposit

Wood

100.00

7,689.20

05/02/2018

Deposit

Deposit

Wood

100.00

7,789.20

05/02/2018

Deposit

Deposit

Sea Air FCU

200.00

7,989.20

05/02/2018

Deposit

Deposit

Swanson

400.00

8,389.20

05/02/2018

Deposit

Deposit

Gutierrez

200.00

8,589.20

05/02/2018

Deposit

Deposit

Cole

200.00

8,789.20

05/02/2018

Deposit

Deposit

Rhee

200.00

8,989.20

05/02/2018

Deposit

Deposit

Lago

200.00

9,189.20

United States Lifesaving Association
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Date

Transaction Type

Vendor

Memo/Description

Amount

Balance

05/02/2018

Deposit

Deposit

Brown

200.00

9,389.20

05/02/2018

Deposit

Deposit

Fink

200.00

9,589.20

05/02/2018

Deposit

Deposit

Alex

225.00

9,814.20

05/02/2018

Deposit

Deposit

Elbeze

225.00

10,039.20

05/02/2018

Deposit

Deposit

Wilkie

225.00

10,264.20

05/02/2018

Deposit

Deposit

Benice

225.00

10,489.20

05/02/2018

Deposit

Deposit

Brown

225.00

10,714.20

05/02/2018

Deposit

Deposit

Cole

225.00

10,939.20

05/02/2018

Deposit

Deposit

Gutierrez

225.00

11,164.20

05/02/2018

Deposit

Deposit

Bennett

225.00

11,389.20

05/02/2018

Deposit

Deposit

Booth

225.00

11,614.20

05/02/2018

Deposit

Deposit

Maine

250.00

11,864.20

05/02/2018

Deposit

Deposit

Dubs

250.00

12,114.20

05/19/2018

Check

Gina Grossi

Medical Expenses NZ

(74.73)

12,039.47

05/24/2018

Bill

Gus Avila

Florida Training Camp

(1,544.81)

10,494.66

05/24/2018

Bill

Gus Avila

New Zealand

(997.65)

9,497.01

(148.70)

9,348.31

05/25/2018

Expenditure

Lytle Screenprinting, Inc

LYTLE SCREEN PRINTING
HUNTINGTON BE CA

06/01/2018

Deposit

Deposit

Avila

225.00

9,573.31

06/06/2018

Bill

Lytle Screenprinting, Inc

Team Shorts Embroidery

(96.98)

9,476.33

(96.98)

9,379.35

(715.59)

8,663.76

(1,339.66)

7,324.10

06/12/2018

Expenditure

Lytle Screenprinting, Inc

2nd Payment. Check
Returned.

06/14/2018

Bill

Casey Graham

Florida Training Camp

06/14/2018

Bill

Casey Graham

New Zealand

United States Lifesaving Association
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Date

Transaction Type

Vendor

Memo/Description

06/15/2018

Deposit

California Surf Lifesaving
Association

RETURN OF POSTED
CHECK / ITEM (R

Amount

Balance

2,055.25

9,379.35

(2,055.25)

7,324.10

2,055.25

9,379.35

(2,055.25)

7,324.10

06/18/2018

Expenditure

Casey Graham

CASEY GRAHAM Bill
Payment

06/19/2018

Deposit

Casey Graham

RETURN OF POSTED
CHECK / ITEM (R

06/24/2018

Expenditure

Casey Graham

Travel Support new check

07/09/2018

Deposit

Katelyn Nimsky

100.00

7,424.10

08/07/2018

Deposit

Charlie Cole

100.00

7,524.10

08/07/2018

Expenditure

OFFICEMAX/DEPOT 6231
VIRGINIA BEAC VA

(28.45)

7,495.65

1,470.00

8,965.65

(1,523.21)

7,442.44

(1,077.51)

6,364.93

(17.50)

6,347.43

(4,155.44)

2,191.99

25.00

2,216.99

Bank of America

08/19/2018

Journal Entry

U19 Contribution 294 JG/U19
x $5

10/04/2018

Expenditure

PAYPAL *LWC2018
Registration

10/05/2018

Expenditure

VIRGIN A 7957202942095
C. Graham Flight

10/09/2018

Expenditure

Bank of America

Wire Transfer Fee

10/09/2018

Expenditure

West Beach Parks Resort

IWLS Australia Housing

U19

10/15/2018

Deposit

Donations - Reynaud Jacques
(Very Lost)

10/17/2018

Deposit

Reynaud Jack Jacques (Very
Lost)

30.00

2,246.99

10/18/2018

Deposit

Reynaud Jack Jacques (Very
Lost)

30.00

2,276.99

10/18/2018

Deposit

Reynaud Jack Jacques (Very
Lost)

30.00

2,306.99
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Date

Transaction Type

10/18/2018

Deposit
Deposit

10/19/2018

Vendor

Donation

Memo/Description

Amount

Balance

Reynaud Jack Jacques (Very
Lost)

25.00

2,331.99

Reynaud Jack Jacques (Very
Lost)

30.00

2,361.99

Total for Youth National Team

$ (7,502.40)

Total for Competition - National Team with sub-accounts

$ (2,056.04)

TOTAL

$ (2,056.04)

United States Lifesaving Association
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MEXICAN LIFESAVING FUND
January 1 - October 20, 2018

Date

Name

Amount

Balance

Mexican Lifesaving Fund
Beginning Balance

24,407.15

02/08/2018

Network Solutions

03/02/2018

Neoverve.com

07/02/2018

Network Solutions

(71.97)

24,335.18

(251.88)

24,083.30

(15.99)

24,067.31

Total for Mexican Lifesaving Fund

$ (339.84)

TOTAL

$ (339.84)

United States Lifesaving Association
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United States Lifesaving Association
Executive Delegate
Activity Report
Date: September 27, 2018
Officer: Kyle Maxwell
Activities and Accomplishments: (Since Prior Board Meeting)
1. Aided the President and the Executive Board during several discussions and
voting sessions that arose since San Diego.
2. Assisted the Professional Development Committee in preparing for the
educational component of the Fall BOD in Florida.
3. Officiated at USLA Lifeguard Nationals.

United States Lifesaving Association
Advisor
Activity Report
Date: October 31,2018
Officer: Advisor: Ralph S. Goto

Activities and Accomplishments (Since Prior Board of Directors Meeting)
1. Communicated with President Davis and Vice President Beuerlein on issues re: National Team
member selection and Executive Director activities.
Recommendations for Committee and/or Board Consideration
1. None

Pacific Islands President Kalanni Vierra was inducted into the Duke Kahanamoku Waterman Hall of
Fame, August 24, 2018.
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United States Lifesaving Association
Liaison Officer
Activity Report
Presentation Date: November 1, 2018
Officer: B. Chris Brewster
Introduction
It is my pleasure to serve as the Liaison Officer for the USLA. My primary role is to maintain
liaison and interface with all national and international organizations. I am also designated to be
the primary delegate to the International Lifesaving Federation. Of course I have handled that
assignment for many years and continue to do so as President for the Americas Region of the
ILS. I also take on projects as assigned by the President and sometimes propose projects that I
think might be beneficial to the USLA.
Activities and Accomplishments (Since prior Board of Directors meeting)
1. Special Projects
1.1. National Drowning Registry: The International Classification of Diseases, Clinical
Modification is used to code and classify morbidity (illness, injury, etc.) data from
inpatient and outpatient records, physician offices, and most National Center for Health
Statistics (NCHS) surveys. Injuries and deaths are coded based on several factors,
including setting. The data is made available online by the Centers for Disease Control
and Prevention. This helps researchers, policy-makers, and others identify where and
how people are injured. Unfortunately, natural bodies of water are not broken down by
location. This prevents easy reference for how many drowning incidents occurred in
the ocean versus other bodies of water, for example. In consultation with the Centers
for Disease Control and Prevention, and with their assistance, I submitted a proposal
on behalf of the USLA recommending more specific breakdowns of accident locations
in drowning accident data. In March 2018 I presented this proposal to the ICD-10
Coordination and Maintenance Committee at a national meeting in Baltimore hosted by
the CDC and the NCHS. A second presentation on this proposal has been requested. I
intend to make the presentation in March 2019.
1.2. Rip Current Statistics Paper: Rick Gould, Dr. Rob Brander, and I have coauthored a
paper that corrects some misinformation in the science literature about the percent of
rescues attributable to rip currents. This paper uses USLA statistics as the primary
reference. This has involved a large amount of work on the part of all of us, but
includes some excellent outcomes. This has been submitted to a peer reviewed
science journal and is under review. I will present some of this data at the fall USLA
educational conference.
1.3. Water Safety USA: The USLA is a founding member of Water Safety USA, a group
comprised of 14 national organizations (www.watersafetyusa.org). I act as moderator
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of the group and handle many administrative tasks. Over the last six months I chaired
the annual meeting (October 2018), have moderated telephonic meetings, and have
responded to inquiries on behalf of the group. Water Safety USA is in the process of
developing a National Water Safety Plan for the USA, as some other nations have
done and as the World Health Organization has urged. The USLA, as well as many
other members, has committed to financially support this plan.
1.4. NOAA: Mr. Davis and I have an ongoing relationship with various NOAA
representatives. Over the past several months we have been working intensely via
conference calls to update the national rip current signs, brochure, and websites to
reflect the latest science and to better inform the public. We hope to see this concluded
soon.
1.5. Textbook: I maintain the liaison with our publisher to ensure our royalties are correct
and to maintain our relationship. As of June 30, 2018, 1,734 copies of the 3rd had been
sold, yielding a royalty to the USLA of $7,604.07. Prior editions have sold 13,084
copies yielding a royalty of $31,515.21.
1.6. Legal Matters: At the request of the President I handle the relationship with our
attorney. There have been several matters we have addressed.
1.7. Twitter: I previously handled this account for the USLA but have ceased doing so
because of concerns over a social media policy adopted by the USLA in April of 2018.
2. Routine Business
2.1. International Life Saving: Maintain relations internationally and oversee the Americas
Region of the ILS as president.
2.1.1. Mexico: Mr. Davis (ILS Americas Secretary General) and I attended a meeting
in Guadalajara in September of a national organization of Mexican lifeguards.
This was an extraordinarily well-organized event and has resulted in the
organization applying to the ILS to become a Full Member. A grant of $1,000
was provided by the USLA from the Mexican Relief Fund. The Americas Region
paid the travel expenses of Mr. Davis and me.
2.1.2. Board Meeting: The next Board meeting will be in Australia in November.
2.2. Intellectual Property: In consultation with our attorney, I oversee protection of our
intellectual property.
2.2.1. Crossed Oars Logo: Worked with the owner of East End Ocean Rescue to end
its use of our logo on his website.
2.2.2. Lifeguards for Life: Worked with our attorney to extend our trademark for
another 10 years.
2.2.3. P2P: Reviewed/approved certain use of the logo in accordance with our
contract.
2.3. Sponsorship: I assist Mr. Zebrowski, Jr. from time to time with sponsorship issues,
particularly legacy issues.
2.3.1. Ingram: Maintained positive relations and responded to inquiries.
2.3.2. Craft Brew Alliance: Referred an inquiry to Mr. Zebrowski, Jr.
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2.3.3. Clothing Sponsor: Received an inquiry from a former sponsor and referred it to
Mr. Zebrowski, Jr.
2.3.4. EyeKing (Hobie): Assisted with creating the contract extension for next year.
2.3.5. Little Ripper: Met with Eddie Bennet of the Little Ripper Group to discuss their
drone product.
2.4. American Lifeguard Association: After becoming aware of an online course for open
water lifeguards involving self-validation of swimming skills, advised various
organizations that recognize this certification. (see attached)
2.5. Contact Forms: Responded to various inquiries from the USLA website on behalf of the
USLA referred to me by Ms. Ickes.
2.6. Media: I coordinate with and assist Mr. Gill regarding media inquiries. These have
included a variety of inquiries, including from the Today Show.
2.7. Website: Worked to support Ms. Ickes in her ongoing work.
Recommendations for Committee and/or Board Consideration
•

None

Attachments
•

American Lifeguard Association course
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American Lifeguard Association Course

Source: https://www.picatic.com/event15178136296879
First Time Lifeguard training with First Aid and CPR/AED
Start and complete training anytime with American Lifeguard Association®
REGISTER TODAY!
GET CERTIFIED RIGHT AWAY!
BENEFITS OF ALA CERTIFICATION
Nationally-recognized organization
Lowest price guaranteed
30-day satisfaction guarantee
3-step certification process
Online training videos and materials
Get certified right away or complete at your own pace
The American Lifeguard Association (ALA) is a national educational association with the full support of
both the Swimming Pool and Spa Association and Global Lifeguards, a nonprofit 501(c)(3) organization.
Both of these organizations are members of the Global Lifeguard Association, one of the largest
worldwide aquatic consortiums, which has trained more than 250,000 certified lifeguards over the past 25
years.
The American Lifeguard Association is one of a select few nationally-recognized certifying agencies for
lifeguards in the United States. Our certification program also satisfies the USA Swimming Coach
requirements for Lifeguarding, CPR, and First Aid.
To learn more about our association, you may read the American Lifeguard Association - Wikipedia page
and also to obtain the latest news stories regarding the American Lifeguard Association nationwide efforts
in the lifesaving profession we ask that tap American Lifeguard Association News. Our programs may be
eligible for Continuing Education Unit (CEU) and also college elective credits. Upon completion, we
suggest that you contact your school or university for further details and eligibility.
Don’t wait another day! Get certified and join our over 10,000 active lifeguard members! Training is
simple, and you can get certified in as little as two days! Click GET TICKETS to register.
STEPS TO COMPLETE THE ALA CERTIFICATION PROGRAM
Step 1: Review all video clips and online materials

Once you register, you will receive links to our online training videos, as well as an online lifeguard
manual. These materials will cover various skills and techniques associated with CPR/AED and First Aid.
You need to be familiar with and able to perform the skills shown in these materials.
Step 2: Practice and learn your skills
All our programs require the participants to practice and learn their skills in and out of the water. You can
find a full list of these swimming, rescue, and first aid skills below.
Step 3: Complete the online exam
After you have reviewed the videos and additional online materials and are able to accomplish your skills,
you will need to go online and take the final written exam. Successful completion of the final exam
requires a score of 100%. If you do not complete the final exam with a grade of 100%, you can retake the
exam until you pass. You may review your online materials if needed at any time. You may take a break
and come back.
Upon successful completion of this step, participants will obtain a Deep-Water Lifeguard certification as a
titled Professional Lifeguard along with First Aid and CPR/AED for the Professional Rescuer. Per the new
national standards, the certification will be valid for two years from the completion date.
VERIFICATION AND DOCUMENTATION
Upon completion of above steps, you will receive an email confirming your successful completion of the
ALA certification program. We request that that you print out a copy of your American Lifeguard
Association certification for your records. In addition, a waterproof, wallet-sized certification card will be
mailed on the next business day.
Finally, your certification records will be placed in the National Verification system. This system allows
your validated certification to be viewed by employers and health department officials.
The purpose of the ALA training program is to teach candidates the knowledge and skills needed to help
prevent and respond to aquatic emergencies. As with all certifications, employers need to ensure that
each lifeguard candidate has all the skills, knowledge and necessary requirements for the position for
which he or she is being hired.
30-DAY PRICE MATCH GUARANTEE
We owe our success to you, our members, and we know that price is a critical concern. We want you to
feel confident that by choosing the American Lifeguard Association® you're getting the best training at the
lowest prices. Even though we routinely monitor our competitors to assure that our prices are competitive,
if you find a lower price within 30-days of your registration, on any training we offer within 50 miles of
where you live, at your local park authority, community pool, school or university, we will match it.

We must be able to verify the lower price through a valid website that we do not price match. Lower
prices that cannot be confirmed will not be honored. The training cannot be offered by an employer who
you must go with in regard to employment, for many times you receive reduced pay for the lower priced
course.
To take advantage of our offer, simply email us at alalifeguard@aol.com anytime within 30-days of your
initial registration. Include the website, link, or advertisement where you found the better price. Once price
and source are confirmed, the American Lifeguard Association will instantly refund the difference. This
offer is in addition to our 30-day satisfaction money back guarantee.
You are encouraged to check with your health-care professional before participating in the practice
sessions. If a medical condition or disability exists that might prevent participation in the activities, or there
are questions about fully participating in the lifeguard course, please contact us by email.
Lifeguards are essential for helping to keep aquatic facilities safe. Unlike most other professional
rescuers, lifeguards are present to prevent emergencies from occurring. Injury prevention is a primary
focus for a lifeguard. Therefore, the program teaches how injuries occur and how they can be prevented.
We will also teach proper surveillance, prevention, and victim recognition information.
SKILLS COVERED IN THE PROGRAM
Swimming Skills:
If you can answer “yes” to the following questions, you will pass the swimming test portion of the lifeguard
certification requirements.
Can you swim for 300 yards without stopping using the following 3 strokes in this order and with the
proper form?
Front crawl (freestyle) for 100 yards
Breaststroke for 100 yards
Either the front crawl or the breaststroke for the final 100 yards
Can you retrieve a weight from the bottom of the pool within a time limit of 1 minute and 40 seconds?
Beginning in the water, you must swim for 20 yards using either the front crawl or the breaststroke. Then,
you must complete a surface dive in order to “rescue” a 10-lb weight that is 7–10 ft below the surface.
Once the weight is retrieved, you must swim back to the point where you started (a distance of 20 yards)
and get out of the pool without using steps or a ladder.
Rescue Skills:
Slide-In Entry
Stride and Compact Jumps
Rescue Approach—Front Crawl or Breaststroke

Simple Assist
Extension Assist from the Deck
Reaching Assist with Equipment and
Throwing Assist
Swimming Extension Rescue
Active and Passive Drowning Victim Rear Rescue
Two-Person Removal from the Water
Using a Backboard
Passive Submerged Victim—Shallow Water
Submerged Victim—Deep Water
Multiple-Victim Rescue
Feet-First Surface Dive
Front and Rear Head-Hold Escape
Caring for Head, Neck, or Back Injury Skills:
Manual In-Line Stabilization for a Head, Neck, or Back Injury on Land—Lying
Down, Sitting, or Standing
Using a Backboard for a Standing Victim on Land
Head Splint Technique—Face-Up Victim, Shallow Water at or Near Surface
Head Splint Technique—Face-Down Victim, Shallow Water at or Near Surface
Head Splint Technique—Face-Up Victim, Deep Water at or Near Surface
Head Splint Technique—Face-Down Victim, Deep Water at or Near Surface
Head and Chin Support—Face-Up Victim, Shallow Water at or Near Surface
Head and Chin Support—Face-Down Victim, Shallow Water at or Near Surface
Head and Chin Support—Face-Up Victim, Deep Water at or Near Surface
Head and Chin Support—Face-Down Victim, Deep Water at or Near Surface
In-Line Stabilization for a Submerged Victim—Face-Up, Face-Down, or on One Side in Deep Water
Using a Backboard in Shallow and Deep Water
CPR/AED for the Professional Rescuer Skills:
Removing Gloves
Initial Assessment
Rescue Breathing—Adult, Child, and Infant
Using a Bag-Valve-Mask Resuscitator—Two Rescuers
Conscious Choking—Adult, Child, and Infant
Unconscious Choking—Adult, Child, and Infant
CPR—Adult, Child, and Infant
Two-Rescuer CPR—Adult, Child, and Infant
Using an AED—Adult and Child
First Aid Skills:

Secondary Assessment
Controlling External Bleeding
Applying a Sling and Binder
Applying an Anatomic Splint
Applying a Soft Splint
Skill Scenarios:
Final Skill Scenario 1—Active Drowning Victim
Final Skill Scenario 2—Submerged Passive Drowning Victim
Final Skill Scenario 3—Head, Neck, or Back Injury.
Note: There are several ways to care for a spinal injury in the water. In this scenario the victim will be face
down and the student will need to rotate the victim face up with their choice of any of the different saves
for this purpose.
The American Lifeguard Association suggests that all employers test each candidate they plan to hire to
ensure the candidate possesses the required skills. Employers should also further their staffs’ training
through in-service programs to help increase their ability levels. At any time during employment, a staff
member should be able to demonstrate her skills to show proficiency. It is therefore important, even after
you complete our program, that you continue practicing your skills and work always to improve them.

There is nothing more important than learning how to save a life, and nothing more rewarding than
knowing you did it the right way. ALA has helped save tens of thousands of lives over the past quarter of
a century. Learn to be alert, be professional, and save lives the right way. Get certified now and start
saving lives!
To enroll in this program, click the GET TICKETS button. You can complete the certification program right
away or at any time during the year. Remember, we offer a 30-day money back guarantee and a 30-day
price match guarantee. If you find a lower price for your training or are not completely satisfied, simply
email us and request a refund.
If you have any questions about the registration process or problems completing the program, please
email us at alalifeguard@aol.com. We monitor our incoming emails 24/7 and normally respond to
inquiries within just a few minutes.
Click GET TICKETS now to register.
Terms & Conditions
We offer a 30-day money-back guarantee on all our national certification programs. You need only to
email us at alalifeguard@aol.com within 30 days of your registration and a full refund will be issued the
very same day. You agree to indemnify, defend, and hold our processors and us harmless from and
against any and all claims that arise out of or relates to your training.
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‘Dry drowning’
and other myths

JONATHON WEBBER, RN
Honorary Lecturer, Department of Anaesthesiology, The University of Auckland, New Zealand;
International Drowning Research Alliance (Cofounder, New Zealand)

SETH C. HAWKINS, MD

ABSTRACT
Drowning is a common and often preventable cause of death, especially
in children. The mass media often propagate misinformation about “dry”
and “secondary” drowning, diverting attention from appropriate efforts to
prevent drowning and rescue and treat those who do drown.

KEY POINTS
Drowning is a process of aspiration leading to hypoxia and eventually cardiac arrest. However, it is not synonymous with death: it can be interrupted.

Rescued victims should be warned that, although a rare condition, if they
develop cough, breathlessness, or any other worrisome symptom within 8
hours of being in the water, they should seek medical attention immediately.

This story was widely reported as a case of a
rare occurrence called “dry” or “secondary”
drowning, depending on the source.1 The media accounts went viral, spreading fear in parents and others learning about these alleged
conditions from the news and social media.
Many alleged cases of dry drowning are
reported every year, but each has been found
to have a recognized medical source that has
a legitimate medically recognized diagnosis
(which dry and secondary drowning are not).
Drowning is one of the most common
causes of death in children, and so we ought
to make sure that the information we share
about it is accurate, as it is vital to effective
doi:10.3949/ccjm.85a.17070
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Co-founder, Lifeguards Without Borders; Honorary
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Patients who have been rescued from drowning and who have minimal
symptoms generally get better within 4 to 8 hours of the event.

n june 2017, a 4-year-old boy died 1 week
after being knocked over and briefly subImerged
while playing in knee-deep water.

Assistant Professor, Department of Emergency
Medicine, Wake Forest University, Winston-Salem,
NC; Director, Lifeguards Without Borders; Afﬁliate,
International Drowning Research Alliance (USA);
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prevention, rescue, and treatment.
Unfortunately, medical providers, medical journals, and the mass media continue to
disseminate misinformation on drowning.2
These reports often prevail over updated information and hinder accurate understanding
of the drowning problem and its solutions.
Every death is tragic, especially the death
of a child, and our heartfelt sympathies go out
to the family in this alleged drowning case,
as well as to all families suffering the loss of
a loved one to drowning. However, in the
2017 case, the cause of death was found on
autopsy to be myocarditis not related in any
way to drowning. As often happens in such
situations, this clarification did not receive
any media attention, despite the wide reporting and penetration of the original, erroneous
story.
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DROWNING MYTHS

We hope our review will reduce misunderstanding among the public and healthcare
providers, contribute to improved data collection, and help to promote interventions
aimed at prevention, rescue, and mitigation of
drowning incidents.
■ WHAT IS DROWNING?

In rare cases,
hypothermia
provides
a protective
mechanism that
allows victims
to survive
prolonged
submersion

530

A consensus committee of the World Health
Organization defined drowning as “the process of experiencing respiratory impairment
from submersion/immersion in liquid.”3 The
process begins when the victim’s airway goes
below the surface of the liquid (submersion)
or when water splashes over the face (immersion). If the victim is rescued at any time, the
process is interrupted, and this is termed a
nonfatal drowning. If the victim dies at any
time, this is a fatal drowning. Any water-distress incident without evidence of respiratory
impairment (ie, without aspiration) should be
considered a water rescue and not a drowning.
Rarely do minimally symptomatic cases
progress to death, just as most cases of chest
pain do not progress to cardiac arrest.4 Nonetheless, rescued drowning victims can deteriorate, which is why we encourage people to seek
medical care immediately upon warning signs,
as we do with chest pain. For drowning, such
warning signs are any water distress followed
by difficulty breathing, excessive coughing,
foam in the mouth, or abnormal behavior.
■ A SERIOUS PUBLIC HEALTH ISSUE
Drowning is a serious and neglected public
health issue, claiming the lives of 372,000
people a year worldwide.5 It is a leading cause
of death in children ages 1 to 14. The toll
continues largely unabated, and in low- and
middle-income nations it does not attract the
levels of funding that go to other forms of injury prevention, such as road safety.
Nonfatal drowning—with symptoms ranging from mild cough to severe pulmonary
edema, and complications ranging from none
to severe neurologic impairment—is far more
common than fatal drowning.6 For every fatal
drowning, there are at least 5 nonfatal drowning incidents in which medical care is needed,
and 200 rescues are performed.7–10
In the United States, drowning accounts
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for almost 13,000 emergency department visits per year and about 3,500 deaths.7,8
In Brazil, with two-thirds the population of
the United States, drowning accounts for far
fewer hospital visits but about twice as many
deaths. In Rio de Janeiro, where a highly effective and specialized prehospital service is
provided at 3 drowning resuscitation centers
staffed by medical doctors, an analysis of the
46,060 cases of rescue in 10 years from 1991
to 2000 showed that medical assistance was
needed in only 930 cases (2%).10 The preventive and rescue actions of parents, bystanders, lifeguards, and prehospital rescue services
significantly reduce the number of drowning
deaths, but these groups do not consistently
gather data on nonfatal drowning that can be
included in a comprehensive database.
■ DROWNING IS A PROCESS
When a person in the water can no longer keep
the airway clear, water that enters the mouth
is voluntarily spit out or swallowed. Within
a few seconds to minutes, the person can no
longer clear the airways and water is aspirated,
stimulating the cough reflex. Laryngospasm,
another myth concerning drowning, is presumed to protect the airways but does not, as
it is rare, occurring in less than 2% of cases.11,12
If the person is not rescued, aspiration of
water continues, and hypoxemia leads to loss
of consciousness and apnea within seconds to
a few minutes, followed by cardiac arrest. As
a consequence, hypoxemic cardiac arrest generally occurs after a period of tachycardia followed by bradycardia and pulseless electrical
activity, usually leading to asystole.13,14
The entire drowning process, from water
distress to cardiac arrest, usually takes a few
minutes, but in rare situations, such as rapid
hypothermia, it can go on for up to an hour.15
Most drowning patients have an otherwise
healthy heart, and the apnea and hypoxemia
precede the cardiac arrest by only a few seconds to minutes; thus, cardiac arrest is caused
by the hypoxemic insult and not by ventricular dysrhythmias.6,16
Drowning can be interrupted at any point
between distress and death. If the person is
rescued early, the clinical picture is determined by the reactivity of the airway and the
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amount of water that has been aspirated, but
not by the type of water (salt or fresh).
Another myth is that drowning in salt water is different from drowning in fresh water.
Both salt water and fresh water cause similar
surfactant destruction and washout and disrupt the alveolar-capillary membrane. Disruption of the alveolar-capillary membrane
increases its permeability and exacerbates
shifting of fluid, plasma, and electrolytes into
the alveoli.13 The clinical picture of the damage is one of regional or generalized pulmonary
edema, which interferes with gas exchange in
the lungs.6,13,17
Animal studies by Modell et al showed
that aspiration of just 2.2 mL of water per kilogram of body weight is sufficient to cause
severe disturbances in oxygen exchange,17 reflected in a rise in arterial pH and a drop in
partial pressure of oxygen. The situation must
be similar in humans. In a 70-kg person, this
is only about 154 mL of water—about twothirds of a cup.
The combined effects of fluid in the lungs,
the loss of surfactant, and the increase in
capillary-alveolar permeability can result in
decreased lung compliance, increased rightto-left shunting in the lungs, atelectasis,
alveolitis, hypoxemia, and cerebral hypoxia.13
If the victim needs cardiopulmonary resuscitation, the possibility of neurologic damage
is similar to that in other cardiac arrest situations, but exceptions exist. For example, in
rare cases, hypothermia provides a protective
mechanism that allows victims to survive prolonged submersion.4,15
The duration of submersion is the best predictor of death.18 Underwater, people are not
taking in oxygen, and cerebral hypoxia causes
both morbidity and death. For this reason, reversing cerebral hypoxia with effective ventilation, oxygen, and chest compression is the
priority of treatment.
■ MYTHS AND SLOPPY TERMINOLOGY
“Near drowning,” “dry drowning,” “wet
drowning,” “delayed drowning,” and “secondary drowning” are not medically accepted
diagnoses,3,4,19 and many organizations and
lifesaving institutions around the world discourage the use of these terms.19,20 Unfortu-

nately, these terms still slip past the editors
of medical journals and are thus perpetuated.
The terms are most pervasive in the nonmedical media, where drowning seems to be synonymous with death.3,19,21 We urge all authors
and stakeholders to abandon these terms in
favor of understanding and communicating
drowning as a process that can vary in severity
and have a fatal or nonfatal outcome.
Near-drowning
Historically, drowning meant death, while
near-drowning meant the victim survived, at
least initially (usually for at least 24 hours).
Before 2002, there were 13 different published definitions of near-drowning.21,22 This
variability has caused a great deal of confusion
when trying to describe and monitor drowning.
A person can drown and survive, just as a
person can have cardiac arrest and survive.4,21
Just as there is no recognized condition of
“near-cardiac arrest,” there is also no condition of near-drowning. Using near-drowning
as a medical diagnosis hides the true burden of
drowning and consequently amplifies difficulties in developing effective prevention, rescue,
and treatment programs.
Dry drowning
Dry drowning has never been an accepted
medical term, although it has been used to
describe different parts of the drowning process. While many authors use it as a synonym
for secondary drowning (described below), in
the past it was usually used in cases in which
no water was found in the lungs at autopsy in
persons who were found dead in the water.2–4,21
This occurred in about 10% to 15% of cases
and was also called drowning “without water
aspiration.”
Perhaps some victims suffer sudden cardiac death. It happens on land—why not in
the water? Modell et al stated, “In the absence
of the common finding of significant pulmonary edema in the victim’s respiratory system,
to conclude his or her death was caused by
‘drowning without aspiration’ is unwise.”23
Laryngospasm is another proposed explanation. It could play a role in the fewer than
2% of cases in which no other cause of death
is found on clinical examination or autopsy,11,12,19,23 but it does not occur in most cases
of drowning, or it is brief and is terminated by
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From reference 25, with permission.

Figure 1. Drowning chain of survival.

the respiratory movements that allow the air
in the lung to escape and water to be inhaled.
The problem with the term dry drowning
is the harm caused by misdiagnosing cases of
sudden death as drowning, when an alternative cause is present. Most importantly, the
management is the same if small amounts of
water are present or not; therefore, no clinical distinction is made between wet and dry
drowning.
Secondary drowning
Secondary drowning, sometimes called dePeople do not layed drowning, is another term that is not
medically accepted. The historical use of this
unexpectedly term reflects the reality that some patients
die of drowning may worsen due to pulmonary edema after assmall amounts of water.
days or weeks pirating
Drowning starts with aspiration, and few or
later with no
only mild symptoms may be present as soon as
the person is removed from the water. Either
preceding
the small amount of water in the lungs is absymptoms
sorbed and causes no complications or, rarely,
the patient’s condition becomes progressively
worse over the next few hours as the alveoli
become inflamed and the alveolar-capillary
membrane is disrupted. But people do not unexpectedly die of drowning days or weeks later
with no preceding symptoms. The lungs and
heart do not “fill up with water,” and water
does not need to be pumped out of the lungs.
There has never been a case published in
the medical literature of a patient who underwent clinical evaluation, was initially without
symptoms, and later deteriorated and died
more than 8 hours after the incident.6,10,21
People who have drowned and have minimal
symptoms get better (usually) or worse (rare-
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ly) within 4 to 8 hours. In a study of more than
41,000 lifeguard rescues, only 0.5% of symptomatic patients died.6
Drowning secondary to injury
or sudden illness
Any injury, trauma, or sudden illness that can
cause loss of consciousness or mental or physical weakness can lead to drowning. Physicians
need to recognize these situations to treat them
appropriately. Drowning that is secondary to
other primary insults can be classified as24:
• Drowning caused by injury or trauma (eg,
a surfing, boating, or a hang-gliding accident)
• Drowning caused by a sudden illness such
as cardiac disease (eg, myocardial ischemia,
arrhythmias, prolonged QT syndrome, hypertrophic cardiomyopathy) or neurologic
disease (eg, epilepsy, stroke)
• Diving disease (eg, decompression sickness, pulmonary overpressurization syndrome, compression barotrauma, narcosis [“rapture of the deep”], shallow water
blackout, immersion pulmonary edema).
Bystanders, first responders, and health
professionals need to be aware of the complete
sequence of actions required when dealing
with water distress or drowning (Figure 1).25
■ PREVENTION IS BEST
Drowning is a leading and preventable cause
of death worldwide and for people of all ages.
The danger is real, not esoteric or rare, and
healthcare providers should use any opportunity to discuss with patients, parents, and the
media the most important tool for treating
drowning: primary prevention.
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For example, small children should be
continuously and uninterruptedly supervised
within arm’s reach while in the water, even if
a lifeguard is present. Other preventive measures are lifejackets, fences completely enclosing pools or ponds, and swimming and water
safety lessons. Drowning often occurs in a deceptively pleasant environment that may not
seem dangerous.
■ RECOGNIZE DISTRESS
When preventive measures fail, responders
(usually a health professional is involved)
need to be able to perform the necessary steps
to interrupt the drowning process.
The first challenge is to recognize when
someone in the water is at risk of drowning
and needs to be rescued.25 Early self-rescue or
rescue by others may stop the drowning process and prevent most cases of initial and subsequent water aspiration, respiratory distress,
and medical complications.
■ DON’T BECOME A VICTIM
Rescuers must take care not to become victims
themselves. Panicked swimmers can thrash
about and injure the rescuer or clutch at anything they encounter, dragging the rescuer under. And the rescuer can succumb to the same
hazards that got the victim into trouble, such
as strong currents, deep water, or underwater
hazards.
Certified lifeguards are trained to get victims out of the water safely. The American
Red Cross slogan “Reach or throw, don’t go”
means “Reach out with a pole or other object
or throw something that floats; don’t get in
the water yourself.”
■ WHAT TO TELL THE PUBLIC
While some journalists acknowledge that the
terms dry drowning and secondary drowning
are medically discredited, they still use them
in their reports. The novelty of this story—
and its appeal to media outlets—is precisely
the unfamiliarity of these terms to the general
public and the perceived mysterious, looming
threat.
We often hear that these terms are more familiar to the public, which is likely true. More
concerning, some physicians continue to use

TABLE 1

When drowning victims
need further medical help
Send to the hospital
if victim has any of the following:
Loss of consciousness
Altered mental state
Required positive pressure ventilation
Requires supplemental oxygen
Required cardiopulmonary resuscitation
Low oxygen saturation
Abnormal lung auscultation
Hypotension
Continued chest pain or dyspnea
Suspected traumatic injury
An underlying medical condition is expected
or exacerbated:
Cardiac ischemia
Seizure disorder
Stroke
Respiratory disease
Intoxication
Consider releasing victims who have all of
the following after 10–15 minutes of close
observation:
On basic assistance
No cough
Normal respiratory effort and rate
Normal skin color and perfusion
Normal mentation
No shivering
On advanced evaluation (prehospital care)
Normal oxygen saturation
Normal pulse rate and blood pressure
Normal lung sounds

Small children
should be
continuously
supervised
within arm’s
reach while
in the water

them (and older definitions of drowning that
equate it with death) in media interviews, clinical care, and publications. The paradox is that
we, the medical community, invented these
terms, not patients or the media.
As clinicians and researchers, we should
drive popular culture definitions, not the other
way around. Rather than dismiss these terms
as “semantics” or “technicalities,” we should
take the opportunity to highlight the dangers
of drowning and the importance of prevention,
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and to promote simpler language that is easier
for us and our patients to understand.19,21
Healthcare providers should understand
and share modern drowning science and best
practices, which will reduce fear, improve
resource utilization, and prevent potentially
deadly consequences due to misunderstanding
or misinterpretation of incorrect terminology.
■ WHEN PATIENTS SHOULD SEEK CARE
Anyone who experiences cough, breathlessness, or other worrisome symptoms such as
abnormal mentation within 8 hours of a
drowning incident (using the modern definition above) should seek medical advice immediately.
We tell people to seek care if symptoms
seem any worse than the experience of a drink
“going down the wrong pipe” at the dinner table.21 But symptoms can be minimal. Careful
attention should be given to mild symptoms
that get progressively worse during that time.
These cases can rarely progress to acute respi■ REFERENCES
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ratory distress syndrome.
Table 1 explores who needs further medical help after being rescued from the water.26
In most of these cases, it is most appropriate to call an ambulance, but care may involve
seeing a doctor depending on the severity of
the symptoms.6,21 Usually, drowning patients
are observed for 4 to 8 hours in an emergency department and are discharged if normal.
Symptoms that are more significant include
persistent cough, foam at the mouth or nose,
confusion, or abnormal behavior, and these
require further medical evaluation.
Patients should also seek medical care even
if they are 100% normal upon exiting the water
but develop worrisome symptoms more than 8
hours later, and providers should consider diagnoses other than primary drowning. Spontaneous pneumothorax, chemical pneumonitis,
bacterial or viral pneumonia, head injury, asthma, chest trauma, and acute respiratory distress
syndrome have been mislabeled as delayed, dry,
■
or secondary drowning.3,4,19,21
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United States Lifesaving Association
Medical committee
Activity Report
Date: November 1, 2018
Officer: Peter G Wernicki, M.D., FACOS
Introduction
Welcome to my home area of south Florida. We are relieved to have avoided hurricane activity this
year, but we have empathy for the other areas of the country that have had destructive weather events.
Activities and Accomplishments
1. It has been a relatively standard period of activity since our last meeting.
2. We have answered multiple questions and inquiries on various medical topics, including jellyfish
treatment, and CPR.
3. The committee has discussed various competition issues and provided guidance.
4. The committee will be reviewing numerous application forms and medical history / physical
documents. Our goal is to recommend an optional set of forms that agencies can use for their new
and recurring guard employees. This will be discussed at this meeting.
5. The committee members continue to work in their associated roles with the ILS and ARC.
Conference Call(s) Summary
1. Inter-meeting work involved several calls and e-mail discussion.
Recommendations for Committee and/or Board Consideration
1. That the board requests that each region send a representative to the Medical Committee meeting
(TBA) to discuss the application/medical suggested documentation.
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United States Lifesaving Association
Legal Advisor
Activity Report
Date: November 1, 2018
Officer: Chip More
Activities and Accomplishments (Since Prior Board of Directors Meeting)

1. Review of bylaws and policies and procedures regarding Executive Board/Committee voting
2.
3.
4.
5.
6.
7.

including e-Vote procedures. Communications with USLA President and By-Law Committee Chair.
Review of property release/license and GEICO correspondence
Review of USLA-NJ certification status
Review and approval of USLA contract w/Virginia Beach for Nationals
Review of Code of Conduct for National Team
Receipt and review of Rip Current Rescues/Drowning Report
Receipt and review of Hydrostat contract
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United States Lifesaving Association
Great Lakes Region
Activity Report
Date: November 1, 2018
President: Joe Pecoraro

Introduction
Thank you to the Southeast Region for hosting the Fall Board of Directors Meeting
and Educational Conference.
Activities, Accomplishments and Information
Evanston has submitted their certification and it should be voted on at this
meeting. The Fire Chief in Marquette, Michigan has inquired about certification
for their Lifeguard Service and also an ARRT certification for the Marquette Fire
Department. Adam Abajion has talked about certification with a couple of
beaches in Northwestern Indiana.

United States Lifesaving Association
Gulf Coast
Activity Report
Date: October 31, 2018
President: Tony Pryor
Introduction
Howdy all. Thank yall for having us
Activities, Accomplishments and Information (Since prior Board of Directors Meeting)
1. President Peter Davis went to the State to talk about uniform lifeguard standards for Texas.
2. Jim Pigg has approval from the City of South Padre to pursue USLA Nationals 2020.
Recommendations for Committee and/or Board Consideration
1. To approve PBR to host USLA Nationals 2020
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United States Lifesaving Association
Mid-Atlantic
Activity Report
Date: November 1, 2018
President: Ed Zebrowski
Activities, Accomplishments and Information (Since prior Board of Directors Meeting)
1. Once again Beach Safety was a large undertaking in our Region. Numerous Chapters and
agencies self-funded their activities purchasing the supplies necessary to meet our needs. While
there were National grants and Regional support the members feel this is an important job and they
do whatever it takes to get the message out. There are many reports from our agencies but too
many to enumerate here. I am certain that they will be told in the Public Education committee.
2. Sounds like a recurring story but our Regional competitions were held again in Rehoboth Beach,
DE and Wildwood, NJ. Not only were the locations a repeat but the winners were also. Ocean City,
MD in the large division and Sea Colony, DE in the small division.
Recommendations for Committee and/or Board Consideration
1. We are again asking that we review membership types and requirements and they might apply to
competition.
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United States Lifesaving Association
New England
Activity Report
Date: 10/31/2018
President: W. James Farrell III
Activities, Accomplishments and Information (Since prior Board of Directors Meeting)
1. 1st annual New England Open Water Lifeguard Management Academy University of Rhode Island
May 12th 2018. We had 42 attendees and great feedback. We are planning Academies for Rhode
Island and Massachusetts in 2019.
2. Site visits to Westerly, Little Compton, Orleans, New Hampshire State Beaches, Maine State
Beaches and Nantucket. Great insight into the needs of each beach and passing ideas for other
facilities on. We are trying to increase the USLA New England membership.
3. Site visits to non-USLA beaches in RI. and Mass.
4. Helped Rhode Island DEM Parks & Recreation improve their surf lifeguard testing. We will be
working with them this winter on a plan to move state standards up to USLA levels.
5. Helping Rhode Island, Massachusetts, New Hampshire and Maine move up lifeguard pay rates.
Rhode Island and Massachusetts will be moving up to a base pay of $15 an hour. Bob Bertrand is
trying to help New Hampshire. New Hampshire currently pays guards with 10+ years and an EMT
certification $11.50 an hour.
6. Helping Maine State Beaches with problems with abutting town beaches that do not provided
lifeguards. I provided them and their state rep with a copy of the RI drowning prevention act that
states that any beach charging for parking must provide lifeguards.
1.
Attachments

New England
Open Water Lifeguard Management Academy &
Forum
Saturday May 12th 9am-4pm
University of Rhode Island North Kingstown, RI
$30
•

•

•

Purpose: To provide staff in a supervisory position with the tools to
manage, train and lead lifeguards in an open water environment. Provide a
forum to exchange ideas with peers.
•
Who should attend: Lifeguard Captains, Senior Staff, Beach Managers and
anyone who oversees lifeguards in an open water environment.
•
Presenters:
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•
Jim Farrell
USLA New England
•
Bob Bertrand
USLA New England
•
Mike McKenna
Brown Aquatics/Red Cross Instructor
•
Jack Harder
Red Cross
•
Tom Rosa
RI DEM
•
Sherry Poucher
RI Health Dpt.
•
Chief Petrin
RI Fire Chief/EMT
•
Frank Nocera
NOAA weather
•
John Veale
U.S. Fish & Wildlife/Nature Conservancy
•
____________
NOAA Marine animal stranding
•
Greg Ring
Marine Rescue Products
•
Travis Snow
Empowers Media
•
South Shore Beach Staff
•
• It is recommended that participants in this academy take the online Red
Cross Lifeguard Management course.
• A Red Cross lifeguard re-cert and instructor in the water up date will be
scheduled for Sunday May 13th. Newport County YMCA. An additional Fee
$50 for the lifeguard re-cert.
Contact Info: Jim Farrell
401-265-2902
wfarrellii@aol.com
•
•
•
•

•

•
•

•

•

•

Time Line
•
•

9:00-9:15am Opening (Jim Farrell)
•
9:15-9:45am History of open water lifeguarding in New England (Mike Mc
Kenna)
•
9:45-10:00am DEM Drowning prevention act, Rules, DEM’s role in keeping
our beaches safe (DEM_________)
•
10:00-10:15am RI Health Dpt. Water test, Beach closings, Web site (RI
Health Dpt.________)
•
10:15-10:30am USLA & Red Cross its role in New England
(Jim
Farrell, Jack Harder)
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•

•

•

•
•

•

•

•

•

•
10:30-11:00am NOAA weather effects on beach safety, Web site
(NOAA_________)
•
11:00-11:15am Nature Conservancy/Fish & Wildlife lifeguard’s role
protecting wildlife and beach environment
•
(NC/Fish & Wildlife_____)
•
11:15-11:30noon Mystic Aquarium Marine mammal reporting (Mystic
Staff______)
•
11:30-12:00noon LUNCH
•
12:00-1:00pm Lifeguard/Lifeguard Management the job
•
The Professional Lifeguard (video)
•
Surveillance
•
Legal responsibilities
•
Paperwork (EAP, Rules, Training logs, certs)
•
Team work
•
Training
•
OSHA
•
(Jim Farrell, Mike McKenna)
•
1:00-1:30pm EMT interface CPR, First Aid, Spinal management (Chief
Petrin,_________)
•
2:00-3:00pm Rescue Skills
•
3 man (video presented by Travis Snow
Empowers Media)
•
3-man live demo out of water
•
Board Rescue
•
Peterson Tube
•
Burnside Can
•
RIB, Kayak, Dory, Jet Ski
•
Equipment, Maintenance demo Marine Rescue (Greg
Ring)
•
(Jim Farrell, Mike McKenna, South Shore Staff)
•
•
3:00-3:15pm Jr. Lifeguard programs
•
(Jim Farrell, Travis Snow)
•
3:15-3:30pm Water Safety USA
Page 3 of 4

•
(Jim Farrell)

•

•
•
3:30-4:00pm Forum
•
•
•
•

Water Watchers Program

Items for discussion
Pay Rates
Lifejackets
ETC.
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United States Lifesaving Association
Northwest Region
Activity Report
Date: November 1, 2018
President: Cathy VonWald
Introduction
Thank you to the Southeast Region for hosting this meeting. The Northwest Region is looking forward
to a productive meeting.
Activities, Accomplishments and Information (Since prior Board of Directors Meeting)
A special note for this meeting, Jim Kroefsky, former NW Regional President passed on August 22nd.
He was 76 years old. I understand he died of complications of a rare form of skin cancer. Jim was
the Northwest Region’s second president. He served as President from 1992 to 1996. He was
active on the northwest regional board and the USLA national board of directors from the mid
1980’s, for over ten years until he moved to Hawaii in 1996. He served as the USLA National
Historian from 1987 till 1996. Jim was part of the Sonoma County Sheriff’s Department search and
rescue team. He made many ocean rescues of abalone divers and coordinated ocean watches for
the opening weekend of abalone season. He also was one of the original members of the Redwood
Coast Chapter. He was a major part of Redwoods special events and worked endless hours
helping put on the chapter triathlons, swims, plus regional and national competitions. Jim gave
great leadership to the Northwest Region while president. He identified and recognized individuals
for heroic acts and helped to implement public education efforts and prevent drownings. Jim was
always a competitor. Once he moved to Hawaii, he focused on triathlons. Jim completed the
Hawaii Iron Man three times. Jim also became an ultra runner, competing in several western states
long distance races (30+ miles) on a regular basis. Jim was dedicated to fitness and lifesaving his
whole live. He loved to paddle and be outdoors. We will miss him. There was gathering of Jim
friends on September 22 at goat rock beach. Redwood Coast members, Sabrina Spear, Jim
Boyce, Martha Menth, Pilar Rand, George Bousquette, plus former NWUSLA Scott Tye attended
the memorial and represented the NWUSLA.
The Northwest Region held its’ Fall Regional meeting in Oakland, CA on Friday, October 5th. The
Region had three board vacancies and voted to fill those positions. Treasurer- Lesley Pfieffer,
Advisor- Kyle Maxwell, and Executive Delegate- Tony Kawaguchi. The next Regional BOD meeting
will be held February 8th or 9th in Lake Tahoe, CA.
Bellevue Chapter:
I retired from the City of Bellevue in March of this year. Definitely enjoying retirement! The
Bellevue Aquatics section had a successful season with zero drownings despite high turnover and
challenging recruitment issues. Fortunately, one of the larger beach parks is still closed for
renovation until Summer of 2019 reducing the need for additional lifeguards this summer.
East Bay Chapter:
East Bay Regional Parks Lifeguard Service had its 9th season with no guarded drownings. No
drowning outside our swim areas. The Lifeguard Service continued to implement drowning
prevention strategies: swim tests, loaning out lifejackets, swim safety talks, and lifejacket
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giveaways. Some statistical notes: over 44,000 swim tests were given and over 27,000 lifejackets
were loaned out.
In a partnership with Regional Parks Foundation, Department of Water Resources, and Ca. State
Parks gave out almost 800 lifejackets in the fourth year of the “Vamos A Aprender” program. This
45 minute program emphasized water safety during aquatic recreational activities and proper
lifejacket use. There were over 893 participants this season with 787 receiving a free life jacket. The
program is currently at provided at Del Valle, East and West Beach and Shadow Cliffs. We hope to
pilot the Vamos A Aprender program at a fourth site: Contra Loma in 2019.
We had 4 sessions with a roughly 80 non-swimming participants in our Aquatic Adventure Camp, a
water safety camp for non-swimmers.
In programs, Lifeguard Service provided over 1,600 swim lessons utilizing Roberts Pool and Contra
Loma. We had healthy numbers in our Junior Lifeguard and Lifeguard Aide program as we continue
to develop the programs. We provided 3 sessions of Junior Cadets with 23 participants. We
certified 11 cadets in American Red Cross Lifeguarding.
We continue to have water quality issues of blue-green algae and high bacteria counts at the
lakefront facilities: Lake Temescal, Lake Anza, Quarry Lakes. However, the water quality issues
were resolved, and all facilities opened for the 2018 season.
Sonoma County Chapter:
The Regional Parks Aquatcs program had a successful summer in 2018. We continued to provide
the highest levels of public safety in and around our open-water facilities, as well as educate our
patrons about safe water practices. We saw about 62,000 visitors at our lifeguarded beaches,
completed 10 rescues, and had no drownings. Our Water Park has expanded to include new
recreational features. We are continuing to expand our boat rentals with selections of stand up
paddleboards, kayaks, canoes, and peddle boats.
Our two week Lifeguard Academy resulted in a relatively young staff of 8 new lifeguards to
accompany our 38 guards total (reserve and full time). Our guards continued to participate in the
Spring Lake Open Water Swim (see below), Junior Lifeguard camps, “Vamos a Nadar” program,
and weekly safety meetings and trainings. We also implemented a new intersquad lifeguard
competition where guards from our two beaches participated in various competition events during
the work day.
Regional Parks continued providing water safety education to children and parents in our
community via the "Vamos a Nadar" program co-sponsored with the City of Santa Rosa,
Healdsburg, Rohnert Park, the Town of Windsor and the Sonoma County American Red Cross.
The "Vamos a Nadar" program was delivered to over 300 children and 500 parents this past
summer. We piloted a new voucher program where parents were provided a discount on swim
lessons after their first lesson; many parents took full advantage of this. Moving forward, the
program aims to focus on partnering with the city of Petaluma and town of Sonoma so our entire
county has this opportunity.
We offered eight weeks of summer junior guard camps, serving 250 kids in Sonoma County. These
camps included the River Paddle camp; kids paddled a 10 mile stretch of the Russian River over
the course of four days, learning about river safety.
This summer we continued the Russian River Water Safety River Patrol (River Patrol). Lifeguards
took a larger role this year by, providing water safety outreach, loaner lifejackets and education
along the Russian River. This summer the River Patrol Truck Unit was staffed with a Ranger and
two County Lifeguards. The program operated four days a week, (Friday, Saturday, Sunday and
Monday).
There was an addition to the River Patrol Program this year. Racks for life jackets were installed at
Del Rio Woods, Steelhead Beach, Forestville River Access (Mom’s Beach) and Sunset Beach in
addition to life jackets being handed out by lifeguards. The addition of the life jacket racks was a
huge success. The public had access to life jackets 7 days a week.
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United States Lifesaving Association
Pacific Islands Region
Activity Report
Date: October 15, 2018
Prepared by: D. Kalani Vierra

Activities, Accomplishments and Information (Since prior Board of Directors Meeting)

1. A NEW mobile lifeguard tower was added to the Poipu Beach Park on Kauai.
Creating more coverage with two towers at this increasing popular location,
more so, due to limited access to popular snorkeling areas because of
April’s flooding damages.
2. Limited access to the beaches on the Kauai North Shore – Ke’e and Haena
residents only, or by special authorized passes. Roads under construction
and expected to open 100% in 6 months to a year.
3. The Kauai Lifeguard Association celebrated its 5th wave fundraising
celebration, raising over $120,000.
4. Fire and Assistant Chief of the Kauai Fire Department will be retiring at the
end of year December.
5. Hawaii Tourism Authority (HTA) donated $125,000 State wide to the Jr.
Lifeguard program.
6. HGEA Bargaining Unit #14 was awarded a 2.5% pay increase and a $500
bonus across the board.
7. City & County of Honolulu created 2 new roving rescue teams.
8. 2018 State Drowning Prevention conference & Jr Lifeguard State
Championships were both held on the Island of Kauai in early August.
9. State of Hawaii Governor, as well as all other County Mayors, declared a
State wide Beach Safety Week from July 29 thru August 4, 2018.
10.

Each Island struggles with manpower concerns due to vacancies,
retirements, and industrial injuries.
11.
City & County of Honolulu has finally filled the Ocean Safety Chief position.
We would like to welcome Mr. John Titchen. C&C is also going through the
process of approving an Assistant Ocean Safety Chief position.
12.
Maui County currently suffering with 30 drownings so far this year.
13.
Hawaii County (Big Island) Two beaches (Ahalanui and Isaac Hale) are
covered with lava. And Pohoiki Bay is also covered with lava but created a
new beach that may open within the next 6 months.
14. Kauai Ocean Safety Chief Kalani Vierra was inducted into the 2018 Duke
Kahanamoku Waterman’s Hall of Fame. Also, the Mayor of Kauai declared
September 28, 2018 Kalani Vierra Day.
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United States Lifesaving Association
South Atlantic Region
Activity Report
Date: November 1, 2018
President: Mike Wagner
Introduction
Thank you to the Southeast Region for hosting the Fall Board of Directors Meeting. The South Atlantic
Region was happy to give up our turn in the rotation, as the Southeast sacrificed the Fall 2017 meeting
to accommodate the meeting in Vancouver. The SALA looks forward to experiencing the expanded
Educational Conference, and we hope to see the changes draw new leadership to USLA meetings.
The SALA Lifeguard Championships and the Summer Meeting were held on the Outer Banks of North
Carolina in Nags Head. A few days before the first day of competition, Hurricane Chris formed,
causing us to consider cancelling some water events. Fortunately, we were able to run all events, as
our competition committee chairmen Chad Motz and Gary Felch did an amazing job getting the course
together the morning of competition. We had a huge turnout with over 240 competitors braving two
days of fierce surf conditions. Before our competition was officially underway, Barrier Waterman
sponsored the Enduro Ironman, a grueling 9000 meter event with run, swim, board and ski
components. It was impressive to see the 19 men and women that raced the Enduro in the morning
still competing in regular competition events that afternoon.
Immediately after the first day of competition concluded, we held our regional meeting on the beach.
Holding the meeting in conjunction with competition allowed us to get the perspectives of the younger
members and the competitors in our region.
Virginia Beach hosted the USLA National Championships in August. Tom Gill and his crew put on an
outstanding event, highlighted by the Beach Flags finals under the lights in the “Beach Flag Arena”. A
storm forced the last few events to be cancelled, but the event ran smoothly otherwise. We look
forward to seeing Virginia Beach build on what they did this year for the 2019 Championships. It is
clear that the City of Virginia Beach truly embraces hosting the competition.
The South Atlantic Region was hit hard by Hurricane Florence, with the storm making landfall in
Wrightsville Beach, North Carolina then taking a south turn through Myrtle Beach. Fortunately,
operations on the beaches in the area have been able to get back to normal.

Activities, Accomplishments and Information
1. Held the SALA Competition and Meeting in Nags Head, North Carolina.
2. Hosted the USLA National Championships in Virginia Beach, Virginia.
3. The SALA Winter Educational Conference and Meeting will be held in Jacksonville Beach, FL.
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United States Lifesaving Association
Southeast Region
Officer Activity Report
Date: 10.22.2108
Name / Office: Gerry Falconer
The Southeast Region would like to welcome ALL to the 2018 Fall USLA Board of Directors
Meeting. The beautiful MARRIOTT Delray Beach is an ideal location and wonderful host for the USLA
delegates, members and friends.
I would like to thank the entire SER Executive Board for their support and help in preparing for this
meeting, Jim McCrady, Jeremy Watkins, Jo Wagenhals, Breck Ballou, Alan Holt, Eisen Witcher, Chris
Nowviskie and Scott Hasson. Karissa, Bronda, Nancy and Megan were invaluable in their work on the
meeting preparations.
I would like to thank Kay Smiley who was instrumental in helping bring in sponsorship. Her efforts were
outstanding. Michael Bradley has set a new format for the agenda that we look forward to seeing
develop.
Again, welcome to the SER & Delray Beach!

Activities, Accomplishments, and Information:


Many SER agencies that coved memberships were not able to continue to do so due to budget
constraints. Therefore membership numbers were in decline for the year. We are seeking ways
to help restore the memberships moving forward.



Congratulations to Indian River County’s Joe McManus for any outstanding careen in lifesaving.
Joe recently retired from the day to day duties but will remain active in lifesaving efforts. Joe’s
career spanned several decades for various agencies. Whatever lifeguard uniform Joe wore
benefitted from his dedication, knowledge and service. A true Lifeguard for Life. Well Done Joe!



Palm Beach County lifeguards were the team champions at the James “MAC” McCarthy
Memorial Lifesaving Championships hosted by the Palm Coast & Beaches in Flagler Beach.



Congratulations to Ft. Lauderdale Ocean Rescue Division B National USLA Champions 2018.



The SER, along with the SAR, saw tropical weather that affected our regions. The Florida
Panhandle has been devastated by HC Michael. We are still assessing how we can help
agencies, chapters and members recover from the storm. I will have more information at the
meeting.



RED TIDE…Many Florida Gulf Coast agencies were affected by red tides. The environmental
effects are a potential negative affect to lifesavers nationally. I look forward to discussing this
important issue with the national body.
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Goals and Objectives:




Host a successful meeting.
Increase SER memberships.
Provide SURF DOG materials for Pub Ed committee review.

Recommendations for Board Consideration:


Continued efforts to expand & develop the USLA.
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United States Lifesaving Association
Southwest Region
Activity Report
Date: November 1, 2018
President: Bill Humphreys
Introduction
On behalf of the California Surf Lifesaving Association (CSLSA), thank you to the Southeast Region for
hosting this conference. We know how much work goes into this and appreciate what you’ve done. We
are excited to be here.
Activities since the USLA Board of Directors Meeting - Spring 2018:
1. Project Wipeout - Hoag Hospital and the CSLSA put on the Project Wipeout Educational
Conference in Huntington Beach with satellite locations in Seal Beach and San Clemente. The
turnout was outstanding and the speakers were fantastic. Thanks to everyone who assisted in
putting together this very important educational conference for lifesavers.
2. San Diego County Lifeguard Educational Conference - This was a spinoff from the Orange
County Project Wipeout Program for San Diego. It was extremely successful and had presentations
on injury, resuscitation, stingray treatment, skin cancer, sand entrapment, surviving a shark attack
and surviving a spinal cord injury. What an amazing line-up and success story for a first time event.
Special thanks go out to Mike Silvestri, the CSLSA Public Education Chair for organizing this. The
goal is now to work on expanding to Los Angeles and Ventura Counties.
3. CSLSA Regional Lifeguard and Junior Lifeguard Championships were held at Silver Strand
State Beach (fairly close to the Mexican boarder). Turnout was outstanding and once again, Jay
Butki put in extensive hours above and beyond the competition itself and ensured that the
necessary equipment and supplies were in good order, transported, set-up, broken down, and
properly stored. Congratulations to the California State Lifeguard Association as the winners of the
event for the larger agencies. Congratulations to Laguna Beach the win in the smaller agency
category.
4. Block the Blaze - Once again the John Wayne Cancer Foundation supported Junior Lifeguards up
and down the coast with skin cancer prevention education and sunscreen. Our thanks go out to
them for their continued support with this very worthwhile and valuable project.
5. USLA National Lifeguard Championships - Thank you to Virginia Beach for hosting and
congratulations to Los Angeles County Surf Lifesaving Association for winning the Howard Lee
National Championship Trophy!
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6. CSLSA Board of Directors Meeting - Fall 2018 - Our region recently held our two-day Board of
Directors Meeting in Huntington Beach, Ca. There are some exciting projects coming out of our
committees. The highlight of the meeting was presenting various awards on behalf of the CSLSA or
USLA as follows:
• James Stanton for a USLA Heroic Acts Award
• Charlotte Graham for her CSLSA Lifetime Member Award
• Awards for CSLSA personnel who have officiated at USLA Nationals for five years or more. The
following members received awards (note: some received their awards prior to the meeting):
Bob Moore (40 years), Rob McGowan (30), Bill Richardson (20), Jay Butki (15), Carl Drake (10)
and five-year awards for: Pat Francis, Joe Murphy, Skip Prosser, Donna Richardson, Bev
Rorher, Don Rorher, and Chris Brewster. Great job everyone!
Conclusion
Our region continues to support the mission, goals, and objectives of the USLA. We do, however,
believe that there are some areas which can be improved upon. We will continue to work with the USLA
on these areas, specifically in regard to some of the corporate philosophies and organizational
processes in place – particularly as they relate to the USLA’s Strategic Goals. Through addressing
these issues directly and respectfully, and collaboratively seeking solutions, we can continue to
advance the profession of lifesaving and better serve and protect our members and the public who
utilize our open waters.

Respectfully submitted,

Bill Humphreys
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United States Lifesaving Association
Executive Director
Activity Report
Date: October 20, 2018
Officer: Kay Smiley
Introduction
In the last six months, I have worked to help promote and support the mission of the USLA. I
oversee day-to-day operations and to raise the organization's profile. I continue to work with
established USLA programs and strive to keep new projects moving forward. A highlight of my
job is working with the various members, volunteers, committees, and agencies. I coordinate
with many board members to keep the strategic plan and programs moving forward between
Board of Directors meetings.
I manage the collection of exhibitor and sponsor fees, program fees, and advertisement fees
for the American Lifeguard Magazine. I have assisted the Southeast Region recruiting 13
exhibitors/sponsors for the USLA fall meeting. I also coordinated with the Gulf Coast Region
Planning Committee to secure the hotel, meeting space, meals and banquet for the spring
2019 Board of Directors meeting in San Antonio.
1. Agency Master List – Continue to update the list with USLA agency contact information.
2. American Lifeguard Magazine – Invoiced & collected payments from companies
advertising in the American Lifeguard magazine and coordinated payments with Chris
Brewster (magazine editor) and Michael Bradley (Treasurer).
3. American Safety and Health Institute (ASHI) – Communicated with Corey Abraham
(Senior Account Manager) and Nancy Liebig (VP, Client Services) regarding our contract.
4. Annual Support Campaign – Updated materials for the annual fundraising campaign.
Worked with Jim McCray (Fundraising Chair) to prepare for the fall committee meeting.
5. Annual Report – Continue to gather statistical data, public education reports, and
information from key committees.
6. Background Checks – Worked with Swailes & Company to process background checks
for the Lifesaving Sport Committee.
7. Brand Agreements – Updated files and notified Peter Davis (President) and Michael
Bradley (Treasurer) of upcoming contract expiration dates and scheduled payments.
8. Certifications Program – Collected 100% of the spring certification fees. Worked closely
with agencies to prepare their applications before presenting to Chris Brewster
(Certification Chair) and Certification Officers for approval. Assisted 26 agencies with the
application process.
9. Contact Forms – Contacted individuals, answered questions, solved membership
problems, and provided PR for USLA.
10. Course Completion Cards – Processed orders for 135 initial course completion cards and
458 renewal cards, verified training with training officers, and answered questions from
lifeguard & ARRT agencies.
11. Exhibitors – Continue to build relationships with vendors and to be the consistent point of
contact for vendors.

12. Fall Board of Directors Meeting – Followed through on leads from Gerry Falconer
(Southeast Region President) and recruited exhibitors and sponsors for the fall USLA
Board of Directors meeting.
13. Hotel RFP – Worked with Michael Bradley (Conference Committee Chair and Treasurer) to create

RFP for bids from San Antonio area hotels to host the 2019 Spring Board of Directors Meeting and
Educational Conference.

14. Instructor Materials for Open Water Lifesaving Manual – Continue to answer questions,
verify lead trainers, and process requests.
15. Member Communication – Answered phone calls & emails from members and certified
agencies. Assisted with website inquiries.
16. Membership Survey 2018 – Sent the 2018 Membership Survey to Peter Davis
(President), Mike Beuerlein (Vice President Membership Chair), and Chris Brewster
(Liaison Officer) for review. The survey will be sent to members in early November.
17. National Championships – Served as registrar at Nationals. Opened and worked
registration desk each day and assisted participants with check-in, onsite registrations, and
managed payments. Wrote thank you notes to volunteers who donated their time and
energy to make it a great event.
18. Project List – Each month, I submit a report to Peter Davis (President) showing progress
on projects and communicating successes and issues.
19. QuickBooks – Continued work with Michael Bradley (Treasurer) to create systems and
invoices with QuickBooks.
20. Special Projects – Completed special projects for Peter Davis (President).
21. Spring Meeting Follow Up - Sent thank you notes and tax letters to vendors from the
Spring Board of Directors Meeting in Long Beach.
22. Statistics – Sent reminders to seasonal agencies to submit annual statistics at close of
2018 season. Assisted agencies with recording their annual statistics.
23. 2019 Spring Board of Directors Meeting – Completed preparation work with the Gulf
Coast Planning Committee for the spring Board of Directors Meeting. We secured the
Holiday Inn San Antonio Downtown Market Square Hotel for the event. We negotiated a
$119 room rate with breakfast included at no charge. The banquet will be held at a local
restaurant overlooking the San Antonio Riverwalk. Plan to come early or stay after the
conference as the San Antonio area has a lot of sites to see.

United States Lifesaving Association
Fundraising and Sponsorship
Activity Report
Date: November 1, 2018
Officer: Ed Zebrowski
Activities and Accomplishments (Since Prior Board of Directors Meeting)
1. Finalized a deal with Jersey Mikes for sponsorship of the National Lifeguard Championships to
include 2018 membership kit items and traveled to Jersey Mikes home office for check
presentation.
2. Procured the buffs from Hobie for 2018 membership kits
3. Reached an agreement with Hobie to extend existing contract for another year.
4. While no contract has been formally signed with Engine they did provide uniforms to all officials and
rash guards at cost for the 2018 National Championships. They are also outfitting both teams for
Rescue 2018. Negotiations continue on extending this agreement.
5. Presently discussing major sponsorship with 2 prospects.
6. Provided contacts to Executive Director for National meeting sponsors.
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United States Lifesaving Association
American Lifeguard Magazine Editor
Activity Report
Presentation Date: November 1, 2108
Editor: B. Chris Brewster
Introduction
Creating each edition of ALM involves over 125 hours of work. The Editor’s job includes
collecting, editing, and writing stories of value to our readers; maintaining good relations with
our advertisers; soliciting new advertisers; working with the graphic designer to create an
attractive product; working with the mailing house to get the magazine out on time; and working
with the Executive Director to ensure collection of advertising revenue. Before publication, the
magazine is circulated twice for advance review and input of the Executive Committee.
Content: A major goal of the Editor is maintaining a high-quality product. This involves
identifying content that might be of value to our members, working with potential contributors to
edit their work, and creating additional content (writing). In each issue, a solicitation for content
is included on page 3.
Cost: Recently, competitive bidding resulted in the selection of a new printer, which handled
printing of the summer edition. This edition was well received with no concerns voiced about
publishing quality. It appears that net annual costs should decline to under $9,000 (an annual
cost of less than $0.90 per member). This would be a savings of $16,800 per year and a 65%
decline in cost since 2014.
For the first time ever, the summer edition of ALM “turned a profit,” so to speak. That is, income
for the summer edition exceeded expenses. It is hoped this can be duplicated for the summer
2019 edition.

ALM Net Annual Cost
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2019 (est.)

Request for Assistance: It is challenging to find appropriate content for ALM. A reminder to all
members of the Board of Directors that you are invited to contribute content. ALM will benefit
greatly from the following:
Heroic Acts — Whenever the USLA issues heroic act awards, especially the Medal of
Valor, I ask that the committee create an appropriate article, with photos.
Junior Lifeguards — The majority of our readers are junior lifeguards. I ask that the
Junior Lifeguard Committee provide appropriate articles.
Public Education — This is a key offering of the USLA. I ask that the Public Education
Committee submit articles focusing on their most recent activities and initiatives.
Sport — It’s helpful to receive at least one story each year on the Nationals, but it would
also be helpful to receive stories at other times of the year, including from the national
teams.
Medical — Articles on the latest advancements in the medical area are of great interest
to readers. I ask that the Medical Committee contribute appropriate articles.
Other Committees and Assignments — Please realize that a responsibility of all of us is
to help inform our members and ALM is a key forum for that information. Please
contribute!
Activities and Accomplishments (Since prior Board of Directors meeting)
1. Publishing: Edited and mailed summer and fall editions on time.
2. Content: Solicited written content from USLA members and other sources. Selected the
most appropriate stories and edited each story. Wrote content for the magazine.
3. Budget: Producing the magazine well under budget.
4. Insert: In dialog with a new sponsor, proposed and received acceptance to run an insert in
the magazine, which increased advertising by the revenue equivalent of three full-page
advertisements. This, along with a new publisher, resulted in the summer edition having
income exceed expenses for the first time.
Recommendations for Board Consideration
1. Should the winter edition be changed to a spring edition and mail out a bit later (e.g.
February 15)? This could help increase advertising revenue as advertisers may be more
included to advertise in spring than in winter.
2. Eliminate that the second review of the content of the magazine by the Executive Committee
in cases where no substantial edits are requested during the first review.
Goals
1. Finish 2018 under budget.
2. Achieve 100% collection on advertising payments.
3. Maintain advertising revenue.
4. Continue to mail on time.
5. Exceed Board and member expectations.
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United States Lifesaving Association
Public Information Officer
Activity Report
Date: November 1, 2018
Officer: Tom Gill
Introduction
Thank you Southeast Region for bringing us to Delray and hosting the new BOD / Educational
Conference format. The USLA continues to be the leading albeit not 100% go to for media regarding
beach safety. Outside of summer, partnerships with major national organizations will continue to drive
our public relations highlights.
I did have an opportunity to work with a new beach safety education non-profit for a media interview.
The group FLOAT DON’T FIGHT was created after a father entered the water to save his twin girls
caught in a rip. The girls survived however the father did not make it. The non-profit started in his honor
is highly motivated and wants to work with the USLA to expand both organizations outreach. I hope to
work with them more as they develop a professional outreach with media and social media outlets.
Activities and Accomplishments (Since Prior Board of Directors Meeting)
1. Advised, redirected or responded on the following.
1.1. USLA Nationals
1.2. Float Don’t Fight
1.3. History Channel
1.4. Chicago Tribue
1.5. Accuweather
1.6. NBC Today Show
1.7. NPR
1.8. WPTV News Channel 5 – West Palm Beach, FL
1.9. I Survivor Podcast
1.10. Time
Recommendations for Committee and/or Board Consideration
1. Promote the USLA whenever possible.
2. Add a PR / PIO training session to a future Educational Conference
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United States Lifesaving Association
Bylaws Committee
Activity Report
Date: November 1, 2018
Officer: Mike Wagner

Activities and Accomplishments
1. Worked with the Secretary to add the Social Media Guidelines approved at the Spring 2018
Meeting to the Policy and Operational Procedures.
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United States Lifesaving Association
National Certification Committee
Activity Report
Date: Prepared for November 1, 2018 meeting
Committee Chair: B. Chris Brewster
Introduction
We continue to receive applications lacking adequate backup policies as required. Thanks to Kay
Smiley for handling the lion’s share of the work to ensure that applications meet USLA requirements
before they are sent to the Certification Officers for review. In some cases, this has required
modifications of policies and procedures by agencies. The good news is that this enhances the quality
of lifeguard protection offered by America’s beach lifeguard agencies.
Activities and Accomplishments
1. Updated certification guidelines for both ARRT and lifeguard agencies in accordance with approvals
by the Board of Directors at the spring 2018 meeting.
2. Updated, with the assistance of Ms. Ickes and Ms. Smiley, the certification page and related
information pages at: www.usla.org/certification.
3. Issued letters and certificates to agencies approved at fall 2017 Board of Directors meeting.
4. Sent reminder notices to agencies due for renewal in fall 2018.
5. Reviewed applications, addressed obvious shortcomings, sent to Certification Officers, received
reports of findings, filed findings online, and updated status document.
6. Worked with chair of PRWC Working Group to finalize the process of transforming approved
standards to a program that will allow certification of PRWC training agencies.
7. Worked with USLA Statistician Rick Gould on his proposal to upgrade the statistics system.
Recommendations for Committee and/or Board Consideration
1. Approve new and renewing certifications as recommended by the National Certification Committee.
2. Review/approve recommendations arising from National Certification Committee meeting.
Attachments
Please refer to committee agenda for further details, issues for consideration, and a list of agencies
proposed for certification.
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United States Lifesaving Association
Heroic Acts, Awards, Recognition, and Presentation
Activity Report
Date: November 1, 2018
Officer: Adrienne Groh, Co-Chair Bill Richardson
Introduction
The committee would like to send a big thank you to Southwest Region for hosting the USLA BOD
meeting. The meeting was educational and strengthened the committee’s commitment to the future
success of the association. We look forward to a productive meeting in Delray Beach, FL.
Activities and Accomplishments (Since Prior Board of Directors Meeting. Include information on how
the committee is promoting the Water Safety USA message)
1. The committee continues to focus on the expansion of recognition both internally and externally that
will include not only surf rescues and acts that involve active recovery, but also to include
extraordinary work within and outside of the association. These awards promote the continued
conversation of universal water safety by recognizing individuals and groups who promote the
mission of drowning prevention.
2. The committee created a subcommittee to create a narrative to submit to ALM for MOV recipients
as well as other award recipients. Our previous goal continues to be a consistent plan to submit
stories to Mr. Brewster for publication.
3. The committee has continued to work with the website coordinator to not only have a more user
and committee friendly on line application for all of the heroic acts, but also have the national
awards program application on the website.
4. The committee produced awards and recognitions for ULSA officials in conjunction with 30th
anniversary of the USLA National Competition. A special thank you to Andy Healy, Jerry Gavin,
and Bill Richardson for their research, time and beautiful awards.
5. The committee continues to stress the importance for agency and association participation in the
National Awards Program. It showcases the hard work of lifeguard associations and promotes the
significance of lifeguards in the community to city administrators. This awards program provides an
opportunity to demonstrate the importance of lifesaving in the community and continues to build the
foundation for support of lifesaving.
6. The USLA created a new project group to support lifesaving in natural disasters, and the committee
has continued to encourage submissions to honor lifeguards and non-lifeguards who risk their lives
to help victims of natural disasters.

Recommendations for Committee and/or Board Consideration
1. Discuss and re-structure a sub-committee to write articles about recipients to ALM.
2. Discuss and vote on current submissions for recognition
3. Meet with the website coordinator to promote recognition on social media
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United States Lifesaving Association
Junior Guards
Activity Report
Date: 11-1-2018
Officer: David Robinson
Activities and Accomplishments (Since Prior Board of Directors Meeting. Include information on how
the committee is promoting the Water Safety USA message)
1. We were able to help a number of agencies starting JG programs through access to the Junior
Lifeguard online library
2. Added a couple more pieces of curriculum to the JG Library
3. Conference called with Chris Nowviskie
4. Sent out applications for Junior Lifeguard of the year
5. Solicited articles for the Spring Junior Jam in ALM
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United States Lifesaving Association
Junior Lifeguard of the Year Application
• Applications are due by the beginning of the Fall USLA Board of Directors
Meeting.
• Applications should be turned in the Chapter and Regional USLA
representative.
• Include a photo of candidate.
• USLA JG Membership required.
Please complete this application by computer or type (no hand printing).

Candidate Name:
Age:

DOB:

/

/

(Month Day Year)

Address:
City:
Phone Number: (

State:
)

E mail:
Years in a Junior Guard Program:
Agency:
USLA Chapter:
Submitted by:

Zip:

Jr. Lifeguard Coordinator:
Date submitted:
1. Qualities this candidate possesses that qualifies them for this
award (example: leadership, citizenship, sportsmanship, etc.)

2. Give a specific example where the candidate displayed the
above qualities in an exemplary manner.

3. How has this candidate impacted or contributed to your
Junior Lifeguard Program?

United States Lifesaving Association
Lifesaving Sport
Activity Report
Date: November 1, 2018
Officer: Ed Zebrowski, III

Activities and Accomplishments
1. 2018 National Championships in Virginia Beach, VA
2. U19 & Open National Team selections and logistics planning completed
3. Began informational meetings with prospective hosts of future National Championships
Conference Call(s) Summary
1. Held several conversations with vice-chairs on updating Sport functions and rulebook. There is
expected significant progress to be made in the next six months.
2. Held conversations with potential athlete representatives and how we will be implementing the
addition of reps to the committee.
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United States Lifesaving Association
Membership
Activity Report
Date: 11/1/2018
Chairperson: Charlie Hartl

Vice-chairs: Charlotte Graham, Ralph Wagner, and Karissa Ickes

Introduction
Welcome to this meeting and review of the past season.
Activities and Accomplishments (Since Prior Board of Directors Meeting. Include information on how
the committee is promoting the Water Safety USA message)
1. I would like to thank the vice chairs for their work during this past summer. All have chipped in to
get memberships processed in a timely manner, especially competitors for our championships. We
have been working with Uniserv on getting bags, hats, and a discount card from Jersey Mike’s
Subs. I would like to also thank Ed Zebrowski Jr for helping to put this sponsoring of our
membership. The bags and hats will be send out in bulk as before. The discount card will be in
membership kit envelope.
2. Although Jersey Mikes was not able to provide the hats discussed we were able to get the bags
and the discount card for a free sub at any Jersey Mikes.
3. The USLA/Hobie buffs were supplied by Hobie and we were distributed with the Jersey Mikes bags.
4. A new reverse decal was produced for interior mounting and sent with the envelope kit.
5. A junior bumper sticker was designed by Uniserv and sent with their envelope kit.
6. A membership discount to be provided by Hydro Flask is on hold.
7. The Water Safety USA message was sent to each member on the envelope providing our kit.
8. We wish to thank Miami Beach Lifeguard Diego Prieto for the design of our embroidered

patch this year.
9. Please see attached Membership Processing Activity Report supplied by Ralph Wagner. Thanks
Ralph.
Recommendations for Committee and/or Board Consideration
1. I am still only a temp in this position and we need to find a replacement chairperson.
2. We need to discuss and decide on membership items for next year.
3. Discuss addition one-time membership cards for Perpetual members. We have already done this
for Life Members.
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2018 USLA Membership Processing Activity Report - By Vice Chair Ralph Wagner
May 1 - June 6
Exported all members in USLA database to excel file
45,864 members exported
Sorted, copied & deleted to arrive at
33,466 members from 2014 - 2017
Sorted, copied & deleted to arrive at
13,274 LG members
16,281 JR members
Created LG Membership Templates for primary group codes as requested by regional representatives
Included All - Professional members from 2014 - 2017
Junior members who are age 16 - 20 in 2018
Sent LG Templates by email to regional representatives
69 Templates
Created JR Membership Templates for primary group codes as requested by regional representatives
Included All - Junior members from 2014 - 2017
Sent JR Templates by email to regional representatives
42 Templates

June 6 - October 9, 2018
Imported membership templates received from regional representatives
30 Templates
2,481 JR Members
5 Regions
Reported All Imports To:

51 Templates
2,002 LG Members
4 Regions

Michael Bradley, USLA Treasurer
Judy Suchecki, Uniserv

Sent emails to most chapters with new members
Listing of usernames & passwords
Describing new member benefits
Downloaded All Current Members In YM Database
Entered data in my Membership Count excel file to arrive at
Voting Members By
Chapter
Type of member by Region
Non Voting Members By
Type of member by Region
USLA Membership Report For
Membership Committee
USLA Secretary

2018 USLA Membership Activity Report - By Vice Chair Ralph Wagner
USLA Membership Templates Imported As Of October 9, 2018
Region Primary Group Code

Chapter

Member
Type

MA

HAMPTONSNY

Hampton NY

AS

SE
SE
SA
GC
MA
MA
MA
MA
SE
GC
MA
MA
MA
MA
MA
MA
MA
MA
SA
SA
MA
MA
SA
MA
SW
SA
SW
SW
SW
SW

BOCARATONFL
DANIABCHFL
HORRYCOSC
GALVESTONTX
MONMOUTHCONJ
MONMOUTHCONJ
SOUTHJERSEYNJ
SOUTHJERSEYNJ
FLAGLERBCHFL
CAMERONCOTX
MONMOUTHCONJ
JONESBCHNY
SUSSEXCODE
MONMOUTHCONJ
MONMOUTHCONJ
JONESBCHNY
JONESBCHNY
LONGBCHNY
HILTONHEADSC
OUTERBANKSNC
VIRGINIABCHMAVA
ATLANTICBCHNY
CHARLESTONCOSC
JONESBCHNY
SANTACRUZCA
HORRYCOSC
LOSANGELESCITYCA
SEALBCHCA
HUNTINGTONBCHCA
PENDLETONCOASTCA

Boca Raton
Dania Beach
Horry County
Galveston
Bradley Beach
Long Branch
Cape May
Cape May Point
Flagler
Cameron County
Sea Grit
Jones Beach
Sea Colony
Avon
Long Branch
Jones Beach
Jones Beach
Long Beach NY
Hilton Head
Corolla
Virginia Beach MA
Atlantic Beach NY
Charleston
Jones Beach
Santa Cruz
North Myrtle Beach
Cabrillo Beach
Seal Beach
Huntington Beach
Pendleton Coast

JR
JR
JR
JR
JR
JR
JR
JR
JR
JR
JR
JR
JR
JR
JR
JR
JR
JR
JR
JR
JR
JR
JR
JR
JR
JR
JR
JR
JR
JR
Total JR

Number Of
Renewals

New

Imported

Dates
Last
Last Dues
Renewed Transaction Approved

3

1

07/23/18

07/23/18

07/23/18 07/17/18

25
1
1
64
10
58
42
7
2
1
63
337
3
62

19
68
49
4
29
50
41

06/13/18
07/04/18
7/6/2018
07/15/18
07/16/18
07/16/18
07/16/18
07/16/18
07/20/18
07/22/18
07/22/18
07/23/18
07/24/18
07/25/18
07/30/18
07/31/18
07/31/18
07/31/18
08/02/18
08/03/18
08/07/18
08/08/18
08/15/18
08/23/18
08/31/18
09/26/18
10/02/18
10/02/18
10/02/18
10/02/18

06/13/18
07/04/18
7/6/2018
07/15/18
07/16/18
07/16/18
07/16/18
07/16/18
07/20/18
07/22/18
07/22/18
07/22/18
07/24/18
07/25/18
07/30/18
07/31/18
N/A
07/31/18
08/02/18
08/02/18
08/07/18
08/08/18
08/15/18
08/23/18
08/31/18
09/21/18
10/02/18
10/02/18
10/02/18
10/02/18

06/13/18
07/04/18
7/6/2018
07/15/18
07/16/18
07/16/18
07/16/18
07/16/18
07/20/18
07/22/18
07/22/18
07/22/18
07/24/18
07/25/18
07/30/18
07/31/18
N/A
07/31/18
08/02/18
08/02/18
08/07/18
08/08/18
08/15/18
08/23/18
08/31/18
09/21/18
10/02/18
10/02/18
10/02/18
10/02/18

(11)
12
17
23
2
8
61
193
22
48
189
27
53
1,320

3
48
95
20
31
1
1
2
26
8
9
56
1
278
48
49
122
50
53
1,161

06/13/18
N/A
07/03/18
07/10/18
07/15/18
07/15/18
07/10/18
07/10/18
N/A
07/21/18
07/17/18
07/21/18
07/24/18
07/24/18
07/29/18
07/31/18
N/A
07/31/18
08/02/18
08/01/18
N/A
07/31/18
08/14/18
08/23/18
08/30/18
09/18/18
09/30/18
08/19/18
07/31/18
08/18/18

2018 USLA Membership Activity Report - By Vice Chair Ralph Wagner
USLA Membership Templates Imported As Of October 9, 2018
Region Primary Group Code

SE
SE
SE
SE
SE
SA
SE
SE
SE
SA
SA
SA
SA
SA
SA
SE
SA
SA
SA
SA
SA
SA
GC
MA
MA
MA
SE
SE
MA
SA
SA
SA
SA

DELRAYBCHFL
LATANAFL
DELRAYBCHFL
POMPANOBCHFL
BOCARATONFL
OUTERBANKSNC
CLEARWATERFL
HALLANDALEFL
SAINTJOHNSCOFL
CAROLINABCHNC
HILTONHEADSC
CHARLESTONCOSC
OUTERBANKSNC
HORRYCOSC
JAXBEACHFL
DANIABCHFL
ATLANTICBCHFL
CAROLINABCHNC
WRIGHTSVILLEBCHNC
VIRGINIABCHSAVA
OUTERBANKSNC
WRIGHTSVILLEBCHNC
GALVESTONTX
MONMOUTHCONJ
SOUTHJERSEYNJ
SUSSEXCODE
DEERFIELDBCHFL
DESTINFL
MONMOUTHCONJ
ATLANTICBCHFL
HORRYCOSC
KILLDEVILHILLSNC
OUTERBANKSNC

Chapter

Delray
Lantana
Delray
Pompano
Boca Raton
Nags Head
Clearwater
Hallandale
St Johns
Carolina Beach
Hilton Head
Charleston
Corolla
Horry County
Jax Beach
Dania Beach
Atlantic Beach FL
Kure Beach
Wrightsville Beach
Virginia Beach SA
Duck
Wrightsville Beach
Galveston
Avon
All
All
Deerfield
Destin
Various
Atlantic Beach FL
Horry County
Kill Devil Hills
Various

Member
Type

LG
LG
LG
LG
LG
LG
LG
LG
LG
LG
LG
LG
LG
LG
LG
LG
LG
LG
LG
LG
LG
LG
LG
LG
LG
LG
LG
LG
LG
LG
LG
LG
LG

Number Of
Renewals

30
5
1
17
34
30
17
13
67
7
56
98
26
86
15
9
14
5
13
154
11
74
42
79
277
7
25
11
3
1
1
1

New

4
1
16
3
7
6
36
25
14
37
6
1
3
3
52
15
4
30
9
13
76
1
20
10
2
13
1

Imported
06/06/18
06/06/18
06/07/18
06/12/18
06/13/18
06/20/18
06/20/18
06/20/18
06/20/18
06/28/18
06/28/18
06/29/18
07/03/18
07/04/18
07/04/18
07/04/18
07/05/18
7/6/2018
7/6/2018
7/8/2018
7/9/2018
7/9/2018
07/15/18
07/15/18
07/15/18
07/15/18
07/15/18
07/15/18
07/17/18
07/18/18
07/18/18
07/18/18
07/18/18

Dates
Last
Last Dues
Renewed Transaction Approved

06/06/18
06/06/18
06/06/18
06/12/18
06/13/18
05/01/18
06/20/18
06/20/18
06/20/18
05/01/18
05/01/18
05/01/18
05/01/18
05/01/18
05/01/18
07/04/18
05/01/18
05/01/18
05/01/18
05/01/18
05/01/18
05/01/18
07/15/18
07/15/18
07/15/18
07/15/18
07/15/18
07/15/18
07/17/18
05/01/18
05/01/18
05/01/18
05/01/18

06/06/18
06/06/18
06/06/18
06/12/18
06/13/18
06/19/18
06/20/18
06/20/18
06/20/18
06/28/18
06/28/18
06/29/18
07/03/18
07/04/18
07/03/18
07/04/18
07/05/18
7/6/2018
7/6/2018
7/8/2018
7/9/2018
7/6/2018
07/15/18
07/15/18
07/15/18
07/15/18
07/15/18
07/15/18
07/17/18
07/18/18
07/18/18
07/18/18
07/18/18

06/06/18
N/A
06/06/18
N/A
06/12/18
06/19/18
N/A
06/19/18
06/20/18
06/27/18
06/25/18
06/28/18
06/30/18
07/03/18
06/30/18
07/04/18
07/04/18
7/6/2018
7/6/2018
07/07/18
7/8/2018
7/6/2018
07/14/18
07/06/18
07/06/18
07/06/18
07/10/18
07/12/18
07/16/18
07/12/18
07/12/18
07/12/18
07/12/18

2018 USLA Membership Activity Report - By Vice Chair Ralph Wagner
USLA Membership Templates Imported As Of October 9, 2018
Region Primary Group Code
SA
SA
SE
GC
MA
MA
MA
SE
SA
MA
MA
MA
MA
MA
MA
MA
GC
SA

VIRGINIABCHSAVA
WRIGHTSVILLEBCHNC
FLAGLERBCHFL
CAMERONCOTX
MONMOUTHCONJ
SUSSEXCODE
HAMPTONSNY
MIAMIBCHFL
VIRGINIABCHSAVA
MONMOUTHCONJ
MONMOUTHCONJ
OCEANCITYMD
POINTLOOKOUTNY
GREATEROCEANCITYMD
MONMOUTHCONJ
VIRGINIABCHMAVA
GALVESTONTX
HILTONHEADSC

Chapter

Virginia Beach SA
Wrightsville Beach
Flagler
Cameron County
Various
North Shores
Hampton NY
Miami Beach
Virginia Beach SA
Various
Various
Ocean City
Point Lookout NY
Greater Ocean City
Ocean Grove
Virginia Beach MA
Galveston
Hilton Head

Member
Type

Number Of
Renewals

LG
LG
LG
LG
LG
LG
LG
LG
LG
LG
LG
LG
LG
LG
LG
LG
LG
LG
Total LG

1
1
24
20
57
1
33
33

1
1,492

Total All

2,815

8
1
31
16
4
26
6

New

6
24
10
5
(1)
6
1
23
2
14
6
2
3
1
510
1,672

Imported
07/18/18
07/18/18
07/20/18
07/22/18
07/22/18
07/22/18
07/23/18
07/24/18
07/25/18
07/27/18
07/31/18
08/06/18
08/06/18
08/06/18
08/06/18
08/07/18
08/31/18
09/09/18

Dates
Last
Last Dues
Renewed Transaction Approved

05/01/18
05/01/18
07/20/18
07/22/18
07/22/18
07/22/18
07/23/18
07/24/18
N/A
07/27/18
07/31/18
08/06/18
08/06/18
08/06/18
08/06/18
08/07/18
08/31/18
05/01/18

07/18/18
07/18/18
07/20/18
07/22/18
07/22/18
07/22/18
07/23/18
07/24/18
N/A
07/27/18
07/31/18
08/06/18
08/06/18
08/06/18
08/06/18
08/07/18
08/31/18
09/09/18

07/12/18
07/12/18
N/A
07/21/18
07/17/18
07/17/18
07/17/18
N/A
N/A
07/26/18
07/30/18
08/06/18
08/05/18
08/05/18
08/05/18
08/07/18
08/30/18
09/09/18

2018 USLA Membership Activity Report - By Vice Chair Ralph Wagner
USLA Lifeguard Membership Templates Created & Sent
Primary Group Code

GREATEROCEANCITYMD
HAMPTONSNY
HEMPSTEADNY
MONMOUTHCONJ
OCEANCITYMD
POINTLOOKOUTNY
SOUTHJERSEYNJ
SUSSEXCODE
VIRGINIABCHMAVA
EASTBAYCA
REDWOODCOASTCA
HONOLULUHI
KAUAIHI
MAUIHI
ATLANTICBCHFL
CAROLINABCHNC
CAROLINABCHNC
CHARLESTONCOSC
COROLLANC
HILTONHEADSC
HORRYCOSC
JAXBEACHFL
KILLDEVILHILLSNC
KITTYHAWKNC
OUTERBANKSNC
OUTERBANKSNC
VIRGINIABCHSAVA
WRIGHTSVILLEBCHNC
BOCARATONFL
BOYNTONBCHFL
CLEARWATERFL
DANIABCHFL
DEERFIELDBCHFL
DELRAYBCHFL

Region

Mid-Atlantic
Mid-Atlantic
Mid-Atlantic
Mid-Atlantic
Mid-Atlantic
Mid-Atlantic
Mid-Atlantic
Mid-Atlantic
Mid-Atlantic
Northwest
Northwest
Pacific Islands
Pacific Islands
Pacific Islands
South Atlantic
South Atlantic
South Atlantic
South Atlantic
South Atlantic
South Atlantic
South Atlantic
South Atlantic
South Atlantic
South Atlantic
South Atlantic
South Atlantic
South Atlantic
South Atlantic
Southeast
Southeast
Southeast
Southeast
Southeast
Southeast

New Group Name

Ocean City (Greater Ocean City), MD: Mid-Atlantic
Hampton, NY: Mid-Atlantic
Hempstead, NY: Mid-Atlantic
Monmouth County, NJ: Mid-Atlantic
Ocean City (City Beach Patrol), MD: Mid-Atlantic
Point Lookout, NY: Mid-Atlantic
South Jersey, NJ: Mid-Atlantic
Sussex County, DE: Mid-Atlantic
Virginia Beach Lifesaving Service, VA: Mid-Atlantic
East Bay Regional Parks, CA: Northwest
Redwood Coast, CA: Northwest
Honolulu (City & County of), HI: Pacific Islands
Kauai, HI: Pacific Islands
Maui, HI: Pacific Islands
Atlantic Beach, FL: South Atlantic
Carolina Beach, NC: South Atlantic
Kure Beach, NC: South Atlantic
Charleston County, SC: South Atlantic
Corolla, NC: South Atlantic
Hilton Head, SC: South Atlantic
Horry County, SC: South Atlantic
Jacksonville Beach, FL: South Atlantic
Kill Devil Hills, NC: South Atlantic
Kitty Hawk, NC: South Atlantic
Nags Head, NC: South Atlantic
Outer Banks, NC: South Atlantic
Virginia Beach SA, VA: South Atlantic
Wrightsville Beach, NC: South Atlantic
Boca Raton, FL: Southeast
Boynton Beach, FL: Southeast
Clearwater, FL: Southeast
Dania Beach, FL: Southeast
Deerfield Beach, FL: Southeast
Delray Beach, FL: Southeast

Recipient

Charlie Hartl
Charlie Hartl
Charlie Hartl
Charlie Hartl
Charlie Hartl
Charlie Hartl
Charlie Hartl
Charlie Hartl
Charlie Hartl
Charlotte Graham
Charlotte Graham
Charlotte Graham
Charlotte Graham
Charlotte Graham
John Phillips
Chad Soward
Edmund Kennedy
Nikki Bowie
Michael Cherry
Michael Wagner
Duke Brown
Max Ervanian
David Elder
Cole Yeates
Chad Motz
Merick Debrowski
Tom Gill
Moe Peacock
Karissa Ickes
Karissa Ickes
Karissa Ickes
Karissa Ickes
Karissa Ickes
Karissa Ickes

Date
Sent

05/21/18
05/21/18
05/21/18
05/21/18
05/21/18
05/21/18
05/21/18
05/21/18
05/21/18
05/29/18
05/29/18
05/29/18
05/29/18
05/29/18
05/29/18
05/29/18
05/29/18
05/29/18
05/29/18
05/29/18
05/29/18
05/29/18
05/29/18
05/29/18
05/29/18
05/29/18
05/29/18
05/29/18
05/21/18
05/21/18
05/21/18
05/21/18
05/21/18
05/21/18

2018 USLA Membership Activity Report - By Vice Chair Ralph Wagner
USLA Lifeguard Membership Templates Created & Sent
Primary Group Code

DESTINFL
FLAGLERBCHFL
FORTLAUDERDALEFL
HALLANDALEFL
LATANAFL
MIAMIBCHFL
MIAMIDADECOFL
PALMBCHTOWNOFFL
POMPANOBCHFL
SAINTJOHNSCOFL
VOLUSIACOFL
CARPENTERIACA
CASTATE
CORONADOBCHCA
DELMARCA
ENCINITASCA
HUNTINGTONBCHCA
IMPERIALBCHCA
LAGUNABCHCA
LAKEMISSIONVIEJOCA
LONGBCHCA
LOSANGELESCOLAKESCA
NEWPORTBCHCA
OCEANSIDECA
ORANGECOCA
PENDLETONCOASTCA
PISMOBCHCA
SANCLEMENTECA
SANDIEGOCA
SANLUISOBISPOCA
SANTABARBARACA
SANTACRUZCA
SEALBCHCA
SOLANABCHCA
VENTURACOCA

Region

Southeast
Southeast
Southeast
Southeast
Southeast
Southeast
Southeast
Southeast
Southeast
Southeast
Southeast
Southwest
Southwest
Southwest
Southwest
Southwest
Southwest
Southwest
Southwest
Southwest
Southwest
Southwest
Southwest
Southwest
Southwest
Southwest
Southwest
Southwest
Southwest
Southwest
Southwest
Southwest
Southwest
Southwest
Southwest

New Group Name

Destin, FL: Southeast
Flagler Beach, FL: Southeast
Fort Lauderdale, FL: Southeast
Hallandale, FL: Southeast
Lantana, FL: Southeast
Miami Beach, FL: Southeast
Miami-Dade County, FL: Southeast
Palm Beach (Town of), FL: Southeast
Pompano Beach, FL: Southeast
St. Johns County, FL: Southeast
Volusia County, FL: Southeast
Carpenteria CA
California State Parks, CA: Southwest
Coronado, CA: Southwest
Del Mar, CA: Southwest
Encinitas, CA: Southwest
Huntington Beach (City), CA: Southwest
Imperial Beach, CA: Southwest
Laguna Beach, CA: Southwest
Lake Mission Viejo, CA: Southwest
Long Beach, CA: Southwest
Los Angeles County Lakes, CA: Southwest
Newport Beach, CA: Southwest
Oceanside, CA: Southwest
OC Lifeguards (Orange County), CA: Southwest
Pendleton Coast, CA: Southwest
Pismo Beach, CA: Southwest
San Clemente, CA: Southwest
San Diego, CA: Southwest
San Luis Obispo County, CA: Southwest
Santa Barbara (City of), CA: Southwest
Santa Cruz, CA: Southwest
Seal Beach, CA: Southwest
Solana Beach, CA: Southwest
Ventura County, CA: Southwest

Recipient

Karissa Ickes
Karissa Ickes
Karissa Ickes
Karissa Ickes
Karissa Ickes
Karissa Ickes
Karissa Ickes
Karissa Ickes
Karissa Ickes
Karissa Ickes
Karissa Ickes
Charlotte Graham
Charlotte Graham
Charlotte Graham
Charlotte Graham
Charlotte Graham
Charlotte Graham
Charlotte Graham
Charlotte Graham
Charlotte Graham
Charlotte Graham
Charlotte Graham
Charlotte Graham
Charlotte Graham
Charlotte Graham
Charlotte Graham
Charlotte Graham
Charlotte Graham
Charlotte Graham
Charlotte Graham
Charlotte Graham
Charlotte Graham
Charlotte Graham
Charlotte Graham
Charlotte Graham

Date
Sent

05/21/18
05/21/18
05/21/18
05/21/18
05/21/18
05/21/18
05/21/18
05/21/18
05/21/18
05/21/18
05/21/18
05/30/18
05/30/18
05/30/18
05/30/18
05/30/18
05/30/18
05/30/18
05/30/18
05/30/18
05/30/18
05/30/18
05/30/18
05/30/18
05/30/18
05/30/18
05/30/18
05/30/18
05/30/18
05/30/18
05/30/18
05/30/18
05/30/18
05/30/18
05/30/18

2018 USLA Membership Activity Report - By Vice Chair Ralph Wagner
USLA Junior Membership Templates Created & Sent
Primary Group Code

ATLANTICBCHNY
HAMPTONSNY
HEMPSTEADNY
JONESBCHNY
LONGBCHNY
MONMOUTHCONJ
SOUTHJERSEYNJ
SUSSEXCODE
VIRGINIABCHMAVA
EASTBAYCA
REDWOODCOASTCA
KAUAIHI
CHARLESTONCOSC
COROLLANC
HILTONHEADSC
HORRYCOSC
OUTERBANKSNC
VIRGINIABCHSAVA
BOCARATONFL
DANIABCHFL
DEERFIELDBCHFL
FLAGLERBCHFL
POMPANOBCHFL
SAINTJOHNSCOFL
CARPENTERIACA
CASTATE

Region

New Group Name

Recipient

Mid-Atlantic
Mid-Atlantic
Mid-Atlantic
Mid-Atlantic
Mid-Atlantic
Mid-Atlantic
Mid-Atlantic
Mid-Atlantic
Mid-Atlantic
Northwest
Northwest
Pacific Islands
South Atlantic
South Atlantic
South Atlantic
South Atlantic
South Atlantic
South Atlantic
Southeast
Southeast
Southeast
Southeast
Southeast
Southeast
Southwest
Southwest

Atlantic Beach, NY: Mid-Atlantic
Hampton, NY: Mid-Atlantic
Hempstead, NY: Mid-Atlantic
Jones Beach State Park, NY: Mid-Atlantic
Long Beach, NY: Mid-Atlantic
Monmouth County, NJ: Mid-Atlantic
South Jersey, NJ: Mid-Atlantic
Sussex County, DE: Mid-Atlantic
Virginia Beach Lifesaving Service, VA: Mid-Atlantic
East Bay Regional Parks, CA: Northwest
Redwood Coast, CA: Northwest
Kauai, HI: Pacific Islands
Charleston County, SC: South Atlantic
Corolla, NC: South Atlantic
Hilton Head, SC: South Atlantic
Horry County, SC: South Atlantic
Outer Banks, NC: South Atlantic
Virginia Beach SA, VA: South Atlantic
Boca Raton, FL: Southeast
Dania Beach, FL: Southeast
Deerfield Beach, FL: Southeast
Flagler Beach, FL: Southeast
Pompano Beach, FL: Southeast
St. Johns County, FL: Southeast
Carpenteria CA
California State Parks, CA: Southwest

Denise Blair
Denise Blair
Denise Blair
Denise Blair
Denise Blair
Denise Blair
Denise Blair
Denise Blair
Denise Blair
Charlotte Graham
Charlotte Graham
Charlotte Graham
Nikki Bowie
Sylvia Wolf
Michael Wagner
Monty Reed
Sylvia Wolf
Tom Gill
Karissa Ickes
Karissa Ickes
Karissa Ickes
Karissa Ickes
Karissa Ickes
Karissa Ickes
Charlotte Graham
Charlotte Graham

Date
Sent

06/04/18
06/04/18
06/04/18
06/04/18
06/04/18
06/04/18
06/04/18
06/04/18
06/04/18
06/04/18
06/04/18
06/04/18
05/31/18
06/01/18
05/31/18
05/31/18
06/01/18
06/07/18
05/30/18
05/30/18
05/30/18
05/30/18
05/30/18
05/29/18
06/04/18
06/04/18

2018 USLA Membership Activity Report - By Vice Chair Ralph Wagner
USLA Junior Membership Templates Created & Sent
Primary Group Code

HUNTINGTONBCHCA
IMPERIALBCHCA
LAGUNABCHCA
LAKEMISSIONVIEJOCA
LONGBCHCA
LOSANGELESCITYCA
LOSANGELESCOLAKESCA
NEWPORTBCHCA
OCEANSIDECA
PENDLETONCOASTCA
SANCLEMENTECA
SANDIEGOCA
SANLUISOBISPOCA
SANTABARBARACA
SANTACRUZCA
SEALBCHCA

Region

Southwest
Southwest
Southwest
Southwest
Southwest
Southwest
Southwest
Southwest
Southwest
Southwest
Southwest
Southwest
Southwest
Southwest
Southwest
Southwest

New Group Name

Huntington Beach (City), CA: Southwest
Imperial Beach, CA: Southwest
Laguna Beach, CA: Southwest
Lake Mission Viejo, CA: Southwest
Long Beach, CA: Southwest
Los Angeles (City of), CA: Southwest
Los Angeles County Lakes, CA: Southwest
Newport Beach, CA: Southwest
Oceanside, CA: Southwest
Pendleton Coast, CA: Southwest
San Clemente, CA: Southwest
San Diego, CA: Southwest
San Luis Obispo County, CA: Southwest
Santa Barbara (City of), CA: Southwest
Santa Cruz, CA: Southwest
Seal Beach, CA: Southwest

Recipient

Charlotte Graham
Charlotte Graham
Charlotte Graham
Charlotte Graham
Charlotte Graham
Charlotte Graham
Charlotte Graham
Charlotte Graham
Charlotte Graham
Charlotte Graham
Charlotte Graham
Charlotte Graham
Charlotte Graham
Charlotte Graham
Charlotte Graham
Charlotte Graham

Date
Sent

06/04/18
06/04/18
06/04/18
06/04/18
06/04/18
06/04/18
06/04/18
06/04/18
06/04/18
06/04/18
06/04/18
06/04/18
06/04/18
06/04/18
06/04/18
06/04/18

USLA MEMBERSHIPS EXPIRING JUNE 30, 2019 OR LATER
VOTING MEMBERS

REGIONS
ALUMNUS

LIFE

PERPETUAL

PROFESSIONAL

TOTAL VOITNG
MEMBERS

NON VOTING MEMBERS
ASSOCIATE

TOTAL ALL
MEMBERS

JUNIOR

GREAT LAKES

2

3

-

24

29

-

-

GULF COAST

1

1

-

154

156

-

118

274

MID-ATLANTIC

45

8

1

1,087

1,141

1,032

2,179

NEW ENGLAND

1

-

1

20

22

-

-

22

NORTHWEST

3

-

-

76

79

-

-

79

PACIFIC ISLANDS

2

1

-

69

72

-

SOUTH ATLANTIC

17

1

1

792

811

SOUTHEAST

39

1

1

557

SOUTHWEST

133

14

6

UNAFFILIATED INTERNATIONAL

-

-

UNAFFILIATED - USA

-

-

TOTALS

243

29

6

29

2

74

1

345

1,157

598

16

172

786

1,013

1,166

9

1,448

2,623

-

2

2

1

-

-

1

1

98

4

103

3,795

4,077

131

3,121

7,329

10

3

REPORTED AS OF OCTOBER 21, 2018

United States Lifesaving Association
Public Education Committee
Activity Report
Date: Friday, November 2, 2018
Officer: Denise Blair
Activities and Accomplishments (Since Prior Board of Directors Meeting)
1. National Beach Safety Challenge The submissions for the 2018 National Beach Safety Challenge
are: North Myrtle Beach Ocean Rescue, Shore Beach Services, Huntington Beach Surf Lifesaving
Association, Cap May Beach Patrol, Nags Head Ocean Rescue, and Virginia Beach Lifesaving
Service. It is very exciting to have so many submissions!!
2. Water Safety USA New safety tip was released in May. Become Water Competent.
Water Safety USA met two weeks ago so Mr. Brewster or Mr. Davis will have an update from that
meeting. During this meeting the committee will review the current USLA Safety Tips and discuss
the possibility of adding one or two of the Water Safety USA tips.
3. Grant Program Four grants were given in the spring: Huntington Beach Surf Lifesaving
Association. Manasquan Beach Patrol, Ocean Grove Beach Patrol, and China Walls Safety
Awareness Project. During the committee meeting a review will be given on each of these projects.
4. Beach Safety Books I received two books on Beach and Water Safety to review and present to the
committee. One book, Surf Dog’s Beach Safety Tips, was written by Kevin McCabe and illustrated
by his wife Kim Mosher. The other book, Lifeguard: Beach First Responder, was written by Dr.
Peter Chambers. Each book is a high quality book filled with valuable content. The committee will
review the books during the meeting. We may even have a visit from at least one of the authors!
5. NJAHPERD Convention Andrew Krupa and I have submitted a proposal to present at the
NJAHPERD Convention. This convention hosts Health and Physical Education teachers from all
over New Jersey. The presentation would be on how to present a workshop on Water Safety. We
will also include information about Junior Guards and other Beach Safety tips.
Attachments
1. Public Education Committee Agenda
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United States Lifesaving Association
Ways & Means
Activity Report
Date: November 1, 2018
Officer: Michael Bradley
Introduction
Thank you all for joining us here in Delray Beach. It is a pleasure to be back in the Southeast Region.
At this meeting we will be working on the 2019 budget. All committee chairs are encouraged to submit
budget requests to Ways & Means for review. Please have one representative from each region
attend.
Activities and Accomplishments (Since Prior Board of Directors Meeting. Include information on how
the committee is promoting the Water Safety USA message)
1. Continue to act on behalf of the USLA on all financial matters.
2. Worked on invoicing for membership, certification, ALM and lifesaving sport.
3. Prepared a draft 2019 budget to be reviewed at the fall meeting.
Conference Call(s) Summary
1. Discussions with the Executive Director, Webmaster, Membership Committee regarding online
invoicing and payments.
2. Worked with Executive Director Smiley and Mr. Brewster on a physical address for the USLA. We
looked at PhysicalAddress.com which provides a number of benefits including envelope scans,
content scans, check deposits, secure shredding and multiusers. The cost of this service would be
less than $10/month.

Attachments
1. USLA Financial Report
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United States Lifesaving Association
BUDGET VS. ACTUALS: FY_2019 - FY19 P&L
January - December 2019

TOTAL
ACTUAL

BUDGET

OVER BUDGET

20,000.00

(20,000.00)

60.00

(60.00)

20,060.00

(20,060.00)

Revenue
ALM Revenue
Advertising Revenue
Magazine Subscribtion
Total ALM Revenue
Awards/Presentations Income
Certification Fees
Training Card
Total Certification Fees

50.00

(50.00)

23,000.00

(23,000.00)

3,900.00

(3,900.00)

26,900.00

(26,900.00)

Donations
Combined Federal Campaign
Restricted
Total Donations

300.00

(300.00)

2,700.00

(2,700.00)

3,000.00

(3,000.00)

Event Registrations
BOD
Banquet
Registration
Sponsorship
Total BOD

300.00

(300.00)

9,000.00

(9,000.00)

8,000.00

(8,000.00)

17,300.00

(17,300.00)

BOD Spring
Banquet
Registration
Sponsorship
Total BOD Spring
Class
CSLSA

300.00

(300.00)

9,000.00

(9,000.00)

8,000.00

(8,000.00)

17,300.00

(17,300.00)

9,000.00

(9,000.00)

1,000.00

(1,000.00)

44,600.00

(44,600.00)

8.00

(8.00)

4,000.00

(4,000.00)

4,008.00

(4,008.00)

10,000.00

(10,000.00)

Entry Fees

59,000.00

(59,000.00)

Junior Participation Fees

15,000.00

(15,000.00)

Total Event Registrations
Interest
Dividends
Total Interest
Lifesaving Sport Income
CSLSA Entry Fee
National Games

Sport Clinic
Total National Games

3,000.00

(3,000.00)

77,000.00

(77,000.00)

2,500.00

(2,500.00)

2,500.00

(2,500.00)

National Team Donations
Sanyo Bussan Challenge Donation
Total National Team Donations

Cash Basis Saturday, October 27, 2018
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TOTAL
ACTUAL

Southeast Entry
Sponsorship
Total Lifesaving Sport Income

BUDGET

OVER BUDGET

9,000.00

(9,000.00)

40,000.00

(40,000.00)

138,500.00

(138,500.00)

Membership Dues
Junior Lifeguard Membership
JR Dues Gulf Coast

1,200.00

(1,200.00)

JR Dues Mid Atlantic

10,500.00

(10,500.00)

JR Dues Pacific Islands

50.00

(50.00)

JR Dues South Atlantic

1,400.00

(1,400.00)

1,550.00

(1,550.00)

2,950.00

(2,950.00)

$8 Payment SA
Total JR Dues South Atlantic
JR Dues Southeast

2,500.00

(2,500.00)

JR Dues Southwest

17,000.00

(17,000.00)

Total Junior Lifeguard Membership

34,200.00

(34,200.00)

Kit Share Costs

14,700.00

(14,700.00)

Dues Great Lakes

1,200.00

(1,200.00)

Dues Gulf Coast

4,000.00

(4,000.00)

Professional Memberships

Dues Independent

270.00

(270.00)

Dues Mid Atlantic

16,000.00

(16,000.00)

$15 Payment MA

12,000.00

(12,000.00)

28,000.00

(28,000.00)

Dues New England

1,000.00

(1,000.00)

Dues Northwest

3,000.00

(3,000.00)

Dues Pacific Island

2,500.00

(2,500.00)

Total Dues Mid Atlantic

Dues South Atlantic

5,350.00

(5,350.00)

11,000.00

(11,000.00)

Total Dues South Atlantic

16,350.00

(16,350.00)

Dues Southeast

10,000.00

(10,000.00)

6,500.00

(6,500.00)

Total Dues Southeast

16,500.00

(16,500.00)

Dues Southwest

35,100.00

(35,100.00)

5,000.00

(5,000.00)

40,100.00

(40,100.00)

112,920.00

(112,920.00)

161,820.00

(161,820.00)

$15 Payment SA

$15 Payment SE

$15 Payment SW
Total Dues Southwest
Total Professional Memberships
Total Membership Dues
Royalties
Amazon.com
ASHI
Office Depot
Textbook
Total Royalties
Sponsorship
Marketing Royalties
Total Sponsorship
Total Revenue

$0.00

Cash Basis Saturday, October 27, 2018

300.00

(300.00)

1,000.00

(1,000.00)

100.00

(100.00)

4,000.00

(4,000.00)

5,400.00

(5,400.00)

17,500.00

(17,500.00)

1,700.00

(1,700.00)

19,200.00

(19,200.00)

$423,538.00

$ (423,538.00)
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TOTAL

GROSS PROFIT

ACTUAL

BUDGET

OVER BUDGET

$0.00

$423,538.00

$ (423,538.00)

500.00

(500.00)

Expenditures
Administration
Certification
Executive Director
Travel Expenses
Total Executive Director
Total Administration

1,000.00

(1,000.00)

52,500.00

(52,500.00)

4,000.00

(4,000.00)

56,500.00

(56,500.00)

58,000.00

(58,000.00)

American Lifeguard Magazine
Incentives

300.00

(300.00)

9,000.00

(9,000.00)

Printing & Mailing

20,000.00

(20,000.00)

Professional Fees

2,400.00

(2,400.00)

Postage

Travel

1,500.00

(1,500.00)

33,200.00

(33,200.00)

Awards & Special Presentations

3,000.00

(3,000.00)

Credit Card Charges

6,700.00

(6,700.00)

Donation

2,700.00

(2,700.00)

Total American Lifeguard Magazine

Combined Federal Campaign Fee
Total Donation
Event Host

465.00

(465.00)

3,165.00

(3,165.00)

43,600.00

(43,600.00)

360.00

(360.00)

Information Technology
Survey Software
Telephone/Internet

500.00

(500.00)

8,000.00

(8,000.00)

Total Information Technology

8,860.00

(8,860.00)

Insurance & Bonds

7,000.00

(7,000.00)

3,800.00

(3,800.00)

Website

International Relations
Dues
Travel & Support

6,200.00

(6,200.00)

10,000.00

(10,000.00)

1,000.00

(1,000.00)

8,500.00

(8,500.00)

Awards

5,000.00

(5,000.00)

Clinic Costs

3,000.00

(3,000.00)

Total International Relations
Junior Lifeguards
Lifesaving Sport
National Games

Credit Card Charges
Host
Insurance

4,000.00

(4,000.00)

15,000.00

(15,000.00)

3,500.00

(3,500.00)

25,000.00

(25,000.00)

Payment - Entry Fee

3,000.00

(3,000.00)

Public Relations

6,000.00

(6,000.00)

Total National Games

73,000.00

(73,000.00)

National Team

14,000.00

(14,000.00)

2,500.00

(2,500.00)

Total National Team

16,500.00

(16,500.00)

Region

18,430.00

(18,430.00)

Official

Sanyo Bussen Challenge

Cash Basis Saturday, October 27, 2018
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TOTAL
ACTUAL

Total Lifesaving Sport
Membership Kits

BUDGET

OVER BUDGET

107,930.00

(107,930.00)

63,000.00

(63,000.00)

Office Expenses
Bank Charge

60.00

(60.00)

540.00

(540.00)

600.00

(600.00)

1,000.00

(1,000.00)

4,000.00

(4,000.00)

500.00

(500.00)

Total Professional Fees

4,500.00

(4,500.00)

Public Education

6,825.00

(6,825.00)

500.00

(500.00)

Mailings
Total Office Expenses
Presidential Discretionary Fund
Professional Fees
Accounting Fees
Tax Preparation

Awards
FTP Site
Grant Program
Mailing & Postage
National Competition Booth
Total Public Education

175.00

(175.00)

6,000.00

(6,000.00)

500.00

(500.00)

1,000.00

(1,000.00)

15,000.00

(15,000.00)

Regions % of Member Dues
Great Lakes

600.00

(600.00)

Gulf Coast

2,240.00

(2,240.00)

Mid Atlantic

9,100.00

(9,100.00)

500.00

(500.00)

Pacific Islands

1,260.00

(1,260.00)

Pacific Northwest

1,500.00

(1,500.00)

South Atlantic

2,755.00

(2,755.00)

Southeast

5,000.00

(5,000.00)

Southwest

17,550.00

(17,550.00)

40,505.00

(40,505.00)

14,400.00

(14,400.00)

2,000.00

(2,000.00)

16,400.00

(16,400.00)

New England

Total Regions % of Member Dues
USLA Travel and Meetings
Officer BOD Meeting Expenses
Travel and Support
Total USLA Travel and Meetings
Total Expenditures

$0.00

$423,460.00

$ (423,460.00)

NET OPERATING REVENUE

$0.00

$78.00

$ (78.00)

NET REVENUE

$0.00

$78.00

$ (78.00)

Cash Basis Saturday, October 27, 2018
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United States Lifesaving Association
Heritage Committee
Activity Report
Date: November 1, 2018
Officer: Jerry Gavin

Activities and Accomplishments (Since Prior Board of Directors Meeting. Include information on how
the committee is promoting the Water Safety USA message)
1. Thumb drives have been distributed and reviewed.
2. Work with the Heroic Acts Committee on Official Awards distributed at the National Games has
been completed.
3. Water Safety USA pictures and posters have been transferred to Public Education Committee.
4. Work on Liability Releases continued.
5. Exploration of website access and use for interviews continued.
6. Work continued on editing interviews that have conducted to 10 -15 minutes, from 2 hours.
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United States Lifesaving Association
Information Technology
Activity Report
Date: October 31, 2018
Officer: Karissa Ickes
Introduction
I am pleased to submit the following report on USLA Information Technology activity since our spring
meeting. I look forward to seeing everyone in Delray Beach!
Activities and Accomplishments
1. Special Projects
1.1. E-Blasts: Special E-Blasts since the last meeting included, but were not limited to, the
following:
1.1.1. USLA Encourages Everyone to Become Water Competent announced the 2018 Water
Safety USA message. USLA Encourages Everyone to Become Water Competent was
sent to 12,405 active members (with 6,876 “Total Views” and 446 “Total Click-Backs”)
on 5/8/18.
1.1.2. Call For USLA Educational Conference Sessions & Topics requested submissions for
Fall 2018 USLA Educational Conference topics. Call For USLA Educational
Conference Sessions & Topics was sent to 4,112 active adult members (with 2,379
“Total Views” and 154 “Total Click-Backs”) on 5/17/18.
1.1.3. Exclusive Engine Swim Specials for USLA Members offered exclusive specials to
USLA Members, including jammers, swimwear and goggles. Exclusive Engine Swim
Specials for USLA was sent to 12,299 active members (with 4,273 “Total Views” and
280 “Total Click-Backs”) on 5/18/18.
1.1.4. Hobie 50% Off Sale for USLA Members! announced a Memorial Day 50% Off Sale for
USLA Members. This password-protected offer was disseminated to 21,007 recipients
on 5/21/18 (There was a system glitch that prevented accurate analytics during this
email).
1.1.5. Message from the USLA President was sent in an effort to wrap up National Beach
Safety Week and kick off Memorial Weekend. President Davis acknowledged the
importance of protecting lives. Message from the USLA President was sent to 4,124
active adult members on 5/26/18. (There was a system glitch that prevented accurate
analytics during this email).
1.1.6. Hobie 50% Off July 4th Sale for USLA Members announced the Red, White & Blue 50%
Off Sale for USLA Members. This password-protected offer was disseminated to
21,051 recipients (with 7,845 “Total Views” and 1,317 “Total Click-Backs”) on 6/25/18.
1.1.7. Message from the USLA President (July 4th 2018) recognized the sacred duty of
getting millions of beachgoers home safe during the 4th of July holiday. Message from
the USLA President was sent to 9,977 adult recipients (with 4,613 “Total Views” and
141 “Total Click-Backs”) on 6/30/18. Since there was no specific “Call to Action” (Shop
Now, Register, Learn More, etc.) the “Total Click-Backs” indicate that individuals are
using our email footer to visit www.usla.org for numerous other reasons such as
viewing Member Discounts, Event Calendar and Certified Agencies.
1.1.8. 2018 USLA Nationals Update #1 outlined the Top 5 Bonus Reasons to attend the
USLA Nationals in Virginia Beach. Pre competition clinics, a free concert, the parade of
athletes, beach flags and the awards event were highlighted. 2018 USLA Nationals
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Update #1 was sent to 10,686 total adult recipients (with 6,273 “Total Views” and 454
“Total Click-Backs”) on 7/22/18. A second version of this message was also sent to
11,002 junior recipients (with 4,927 “Total Views” and 179 “Total Click-Backs”) on
7/22/18.
1.1.9. Spots Still Available – USLA Virginia Beach Lifeguard Clinics promoted the Clinics
hosted by 2018 Australian ‘Nutri-Grain’ Champion, Brielle Cooper. Spots Still Available
– USLA Virginia Beach Lifeguard Clinics was sent to 21,911 recipients (with 8,429
“Total Views” and 279 “Total Click-Backs”) on 8/2/18.
1.1.10. Missed us at Nationals? Enjoy 50% off Hobie Polarized + FREE Shipping was sent to
11,650 recipients (with 4,906 “Total Views” and 656 “Total Click-Backs”) on 8/15/18.
1.1.11. 50% Off Hobie Labor Day Sale Starts Now! was sent to 12,014 recipients (with 3,750
“Total Views” and 465 “Total Click-Backs”) on 8/31/18.
1.2. 2018 USLA National Championships Scoring: In the absence of Mr. Skip Prosser, Mr. Mike
Wagner and I joined Mr. Charlie Hartl’s Scoring Operations Team in Virginia Beach to ensure
seamless integration between the event’s scoring results and the associated display on
www.usla.org. Mr. Hartl’s on-site team used Mr. Prosser’s scoring software and the Prossers
provided off-site technical support as needed.
1.3. National Championships Mobile App Notifications: Collaborated with Mr. Tom Gill and his
mobile application developer to disseminate mobile app notifications to competitors/users
throughout the event. Notifications included, but were not limited to, event time changes,
inclement weather notifications and special announcements.
1.4. Career Center Software: Initial research has been conducted in an effort to augment our
current Job Bulletin Board on www.usla.org. Attended a YM Career Center software overview
with Mr. Chris Brewster and Ms. Kay Smiley to explore options, including revenue generation
to the USLA. Additional meetings will be held in Delray Beach to determine next steps.
2. General Business:
2.1. IT Committee Chair: Continued to work with the USLA Leadership on various issues related to
www.usla.org, the Statistics database, Scoring & Social Media.
2.2. “Contact USLA”: Managed the “contact forms” that are generated via the “Contact Us” area of
www.usla.org. Most inquiries are general questions (password recoveries, parties interested in
becoming lifeguards and general questions about the USLA). Worked with USLA Officers and
Leadership to address all inquiries as appropriate. Distributed inquiries to appropriate parties
on a regular basis (inquiries pertaining to membership, lifesaving sport, donations, treasury,
junior guards, sponsorships, public education, certification, media, ALM, Heroic Acts, etc.).
The USLA received approximately 364 inquiries via “contact form” between April 25 and
October 24.
2.3. Website Content: Created / Updated Site content including, but not limited to the following
areas of the site:
o American Lifeguard Magazine
o Aquatic Rescue Response Team (ARRT) Certification
o Heroic Acts
o Hobie Polarized Members Only Discount
o Homepage
o Rip Currents
o United States Lifesaving Association Member Discounts
o USLA Affiliated Junior Lifeguard Programs
o USLA Bylaws and Policies
o USLA Certified Lifeguard Agencies
o USLA Guidelines
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o USLA Fall 2018 Educational Conference
o USLA Lifeguard Agency Certification Program
o USLA Meeting Minutes
o USLA National Lifeguard Championships (and all associated pages)
o USLA’s Top Ten Beach and Water Safety Tips
2.4. Event Submission Forms: Facilitated the “event submission forms” that are generated when an
individual submits an event with the intent of that event being included in the USLA calendar /
upcoming events section of www.usla.org. Added events to website as appropriate and
facilitated online registrations and payments* upon request. Worked with Treasurer, Michael
Bradley, to process online payments when applicable. The following events utilized
www.usla.org to facilitate payment / registration for registrants:
*Please note that the National Treasurer deducts 3% to cover credit card fees when distributing the
money collected from the events that elect to use online registration.

SER Personal Watercraft Surf Lifesaving Academy: Collaborated with Ms. Jo Wagenhals
and Mr. Michael Bradley to facilitate the online registration and payments of 9 total
attendees for the May 17th event.
o SER Regional Lifesaving Championships: Collaborated with Ms. Jo Wagenhals and Mr.
Michael Bradley to facilitate the online registration and payments of 176 total attendees for
the July 25th event.
o CSLSA Regional Junior Lifesaving Championships: Collaborated with the event hosts and
Mr. Michael Bradley to facilitate the online registration and payments of 249 total attendees
for this July 27th event.
o CSLSA Regional Lifesaving Championships: Collaborated with the event hosts and Mr.
Michael Bradley to facilitate the online registration and payments of 123 total attendees for
the July 28th event.
o SER Regional Junior Lifesaving Championships: Collaborated with Ms. Jo Wagenhals and
Mr. Michael Bradley to facilitate the online registration and payments of 106 total attendees
for the July 28th event.
o USLA National Lifeguard Clinics (Jones Beach, Sea Girt & Virginia Beach): Collaborated
with Mr. Ed Zebrowski Jr., Mr. Tom Gill and Mr. Michael Bradley to facilitate the online
registration and payments of 61 total attendees for these clinics.
o 2018 USLA National Lifeguard Championships: Collaborated with Mr. Tom Gill, Mr. Skip
Prosser and Mr. Michael Bradley to facilitate the online registration and payments of 809
total attendees for this August event.
o 2018 USLA Fall Board of Directors Meeting: Collaborated with Mr. Gerry Falconer, Ms. Nikki
Bowie and Mr. Michael Bradley to facilitate the online registration and payments of 57
attendees to-date. Final numbers TBD.
2.5. “Member Profile Updates”: Continued to moderate “member profile” updates to ensure that
content is appropriate.
2.6. Forums: Continued to moderate the “Guard-to-Guard” and “Used Equipment Exchange*”
Forums to ensure that content is appropriate.
2.7. Facebook: Continued to moderate the USLA “Facebook Page” to ensure that content is
appropriate, answered inquiries and utilized this free media outlet (in collaboration with
President Davis, Chris Brewster & Tom Gill) to frequently disseminate USLA news and
information. The “likes” of our Facebook Page have increased from 5,164 in April 2018 to
5,565 in October 2018.
2.8. Instagram: Began using this free media outlet to disseminate relevant USLA news,
announcements and photographs. @US Lifesaving Association currently has 1,023 followers.
o
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2.9. Treasury: Worked continuously with Mr. Michael Bradley to reconcile transactions originating
from www.usla.org.
2.10. Membership: Worked continuously with Mr. Ralph Wagner, Mr. Charlie Hartl and Ms. Charlotte
Graham to facilitate the online membership registration process. Collaborated with Michael
Bradley on a regular basis to ensure that transactions for membership dues are accurate.
Recommendations for Committee and/or Board Consideration
1. In 2018, we would like to examine the mix of information we are disseminating via email blast. We
want to be sure that the number of promotional offers and surveys does not become too frequent or
exceed the amount of relevant content that is being sent to our membership.
2. President Davis and I will be collaborating with appropriate individuals to send relevant
eNewsletters to our membership on a more frequent basis.
3. The committee will work with Mike Wagner and the Social Media committee to examine and
improve current Social Media practices.
4. We would like to begin discussion with the Lifesaving Sport Committee about the implementation of
the ILS Scoring System. Our goal is to assess the system in terms of translation to www.usla.org to
ensure a seamless output.
5. Mr. Skip Prosser will continue to liaison with the Virginia Beach mobile application developer in an
effort to make USLA National Championships scoring results available via mobile app in 2019.
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UNITED STATES LIFESAVING ASSOCIATION
National Lifesaving Statistics Report 2017
Since it’s inception as the National Surf Life Saving Association in 1964, the chapters and
agencies involved in lifesaving efforts in the United States have endeavored to record the
activity performed by their lifeguards. These records have been compiled in a statistical format
to record the various categories of activity performed by these agencies. The Association, now
known as the United States Lifesaving Association (USLA), has published this information for
many years for several purposes. The main function is to educate the public about the
profession of lifesaving. The statistics also serve to highlight particular professional areas of
interest, provide tools in agency budget development, and further the knowledge base about
the open water environment. This report highlights the 2017 statistics of the USLA. Complete
records of USLA statistics dating to 1960 may be downloaded from USLA's Website at
www.usla.org.
The United States Lifesaving Association
The United States Lifesaving Association is a non-profit, professional organization of lifeguards
who work at open water beaches (both surf and inland). Members are organized into
chapters, which are generally formed by reason of a common employer of the member
lifeguards. Since this is not a union, membership extends to all ranks of lifeguards and there is
strong participation from management level employees through line lifeguards. Open water
lifeguard agencies, most of which are governmental bodies, participate in USLA through their
employees and benefit through various means, such as promulgation of public safety material,
collection and dissemination of statistics, development of lifeguard educational material, and
the USLA Lifeguard Agency Certification Program.
Beaches, Collection and Categories
The USLA collects lifesaving statistics for all beaches affiliated agencies and also accepts
reports from other ocean beaches indirectly associated with the USLA. The collection efforts
date to 1960 and for much of the first twenty years, focused exclusively on California beaches,
especially the greater Southern California area. In the late 1980's, collection efforts began in
earnest for the entire United States. This reporting system reflects more than twenty years of
active national statistics collection, with a gradual progression from a west coast based report
to the more national look presented here. USLA now reports lifesaving statistics from nine
geographical regions of its organization. Typically, more than 145 agencies/beaches report
each year, with total agency numbers increasing annually. These include most of the major
United States beach lifeguard agencies such as the County of Los Angeles, the State of
California, the City of San Diego, the City of Huntington Beach, the City and County of
Honolulu, the County of Volusia, the City of Fort Lauderdale, Cape May and Long Beach
Township, New Jersey.

2017 USLA National Lifesaving Statistics
BEACH ATTENDANCE
Total

385,077,364

Total

75,944

Total

120

Total

2,252
4,672
$38,542,275

RESCUES
CLIFF RESCUES
BOAT RESCUES
Passengers
Vessel Value
BOAT ASSISTS
Total
Vessel Value

11,681
30,006
$150,777,786

Total

8,800,610

Total

546,706
14,631
532,075

Passengers
PREVENTIVE ACTIONS
MEDICAL AIDS
Major
Minor
DROWNINGS FATALITIES (UNGUARDED)
Total

131

Total

17

Total

58

Total

Arrests

3,711,482
3,640,468
60,469
8,602
1,943

Total

11,548

Total

29,480
480,757

DROWNINGS FATALITIES (GUARDED)
OTHER FATALITIES
ENFORCEMENT ACTIONS
Warnings
Boat/PWC
Citations
LOST & FOUND PERSONS
PUBLIC SAFETY LECTURES
Number of Students
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Data Overview
The 2017 statistics report shows general decrease in many categories. While there is a small
decrease in reporting agencies from last year, the data is within expectations as the reporting
agencies remained consistent year to year. At the time of the writing of this report, 148
agencies are providing their statistics. More intensive efforts to reach non-reporting agencies
this year are part are leading to a more consistent picture of lifeguard activity.
Rescues have decreased slightly this year as have Preventive Actions. In the Rescue category
the reports, with 74,944, from an all time high in 2015 of 95,031 rescues. Medical aids are up
substantially to over 545,000 where the average has been approximately 350,000 for the last
few years. Medical aids do match activity levels reported in 2010. The Lost Persons category
decreased again, after showing an increase for two years. Beach attendance is also at a five
year high. From an observational viewpoint, in 2015, much of the upward trend in the
previous few years was largely being attributed to the California drought, whereby beach use
was heavier, as fewer poor weather and rain events occurred, particularly in Southern
California. For example, Los Angeles County beaches reported an increase of over 30% in
rescues from their typical annual totals. Totals for 2017 have dropped, partially due to the
return of more normal conditions in California; however, winter storm effects on the beaches
themselves have contributed to higher springtime activity.
Beach activity levels show an downward change in Drowning Deaths, but the statistic needs
further evaluation. While the total number has increased from 2014 and 2015, the ratios
remain consistent with past observations. Following a predictable pattern, the number of
guarded drowning deaths remained small and the ratio between Unguarded and Guarded
Deaths has remained relatively stable for over ten years. In addition, a significant increase in
the drowning numbers can be attributed to the Pacific Islands Region in 2016, in particular the
island of Kauai. Of the total rescues for 2016 from the Pacific Islands (61) the majority are
reported by two agencies on Kauai totaling 42 drowning. USLA is exploring the drowning
reports for Kauai for possible double reports. Drowning reports from Kauai have dropped to
normal expectations in 2017.
The primary cause reported has been an area of interest in Drowning Deaths. Among the
most frequent questions or requests USLA receives from media and academic sources are
requests for such information. This report details the 12th year of reports. Caution should be
taken in reviewing this information as it represents only data that the agency reports. In some
cases, the agency has declined to offer a cause. Review of the consistency of agency reports
prior to any analysis would be critical.
The National Statistics Coordinator advises that the 2016 statistics must be viewed carefully if
any long term trend analysis or forecasting is contemplated. This report comprises the totals
from beaches in each of the USLA's regional councils. This year, the total number of reporting
beaches has stabilized over 135 agencies, substantially up from the average number of 110
agencies between 2001 to 2010. Stronger accountability in relation to the USLA Lifeguard
Agency Certification program accounts for the increase. As such, representative samples
should be taken on an agency to agency comparative model, or on a long term model for
national numbers for any forecasting or trend analysis.
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Five Year Reporting Comparison
Category

2013

2014

2015

2016

2017

342,675,403

361,942,471

367,231,142

381,461,309

385,077,364

69,319

91,730

95,031

89,063

75,944

6,875,601

7,846,264

8,612,633

8,502,755

8,800,610

329,507

339,958

337,458

344,100

546,706

Boat Rescues

3,118

4,231

3,673

2,382

2,252

Passengers

7,671

13,236

5,858

12,912

4,672

$101,559,881

$77,819,545

$72,622,730

$68,533,630

$38,542,275

115

115

109

178

148

Unguarded

92

95

96

153

131

Guarded

23

20

13

25

17

Lost And Found Persons

10,891

14,486

13,580

11,923

11,548

Public Safety Lectures

12,486

21,471

24,432

59,903

29,480

Students Attending

289,212

297,139

376,546

461,724

480,757

Reporting Agencies

129

132

140

150

148

Beach Attendance
Rescues
Preventative Actions
Medical Aids

Vessel Value
Drowning Fatalities

Primary Cause of Rescues
Using the data developed in 1994-2004 the USLA identified the Primary Cause of Rescue to
be predominately from Rip Currents. The data developed was analyzed in several ways.
First, from the perspective of all reporting agencies, the data provided indicates Rip Currents
account for roughly 45% of all rescues performed by the USLA. However, this analysis must
be adjusted for environmental conditions. First, the data includes reports from agencies that
operate open water/lake beaches without these conditions. Second, several of the reporting
agencies were unable to redesign their reporting procedures to identify all of the causes.
Thus, many rescues are not attributed to cause and thus classified in the analysis as no report
or 'other.' During the period 1997-2016, an average of 13 +/- agencies did not report Primary
Cause. Unfortunately, some of these agencies are among the largest data reports to the
statistics system. USLA continues to encourage agencies to collect this data in the future.
In order to compensate for these conditions, the data was evaluated to identify the agencies
that should be included in the primary cause analysis, which are those situated on surf
beaches. At that time, the analysis found the predominant cause of rescues to be rip currents,
exceeding 82% of all rescues. California beaches recorded a more significant percentage for
rip currents and the percentage rose in 1998 to 90.12%.
In 2017, for the purposes of preparing for an academic article regarding rescue causes and
drowning, USLA again reviewed the data, particularly for the twenty year period 1997-2016.
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The conclusion remains consistent with previous positions that rip currents are the primary
cause at least 80% of surf rescues. The results are represented in the graphic below.

Rip Current
Surf
Scuba
Other Primary Cause

REG 8-2017

!

In order to ensure our information is used appropriately by researchers and other interested
parties, a section was added to the USLA website in the statistics pages to advise users and it
can be found at: http://arc.usla.org/Statistics/Primary-Cause-Analysis.pdf. The data was
updated for the latest edition of the USLA textbook and the findings remain consistent with
other reviews
Links to National Certification System and New Database System
The USLA has linked the national statistics reporting system to the Lifeguard Agency
Certification program. First, all agencies that are certified by USLA are required to submit their
agency activity annually in order to maintain certification in good standing. Second, the
Certification program distributes statistics notices to all identified agencies each winter to assist
in statistics collection. This year’s reports identify 148 agencies to date and it is not hard to
speculate that full reporting by chapters and certified agencies could result in recording over
100,000 rescues annually. For example, over 30 agencies along the Atlantic seaboard and
Chicago, which generally recorded more than five thousand rescues annually, have reported in
the past. USLA hopes to regain these reports in the coming years.
USLA expects transition to a new software system in 2019. USLA looks forward to the
opportunity to collect additional information, more detail cause data and additional agencies
with the new system. More information will be forthcoming as it develops.
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Excluded Non Surf Agencies
Excluded Surf Agencies (no PC report)
Included Surf Agencies

!

Demographic Data Collection Module
In 2010, the USLA authorized and created a new data collection module, intended to capture
information about the reporting lifeguard agencies in this report. The categories were intended
to reflect agency operations and not change unless the jurisdiction, operations or profile of an
agency changed. The categories include miles of beach guarded, number of part time and full
time employees and types of equipment used, among others. To date, about 80% of the
reporting agencies have completed this new part of the database. Efforts will be undertaken to
improve this section in the coming year. Of the 108 agencies reporting below is a sampling of
the data:
USLA Beach Demographic Sample
(for 108 agencies reporting)

Miles of Beach Guarded

535.03

Miles of Beach Unguarded

2307.18

Full Time Employees

1726

Part Time Employee

5824

Patrol Vehicles

590

Junior Lifeguards

23,275

Table 3
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United States Lifesaving Association
Fundraising Project Work Group
Activity Report
Date: November 1, 2018
Officer: James McCray
Introduction
1. Goal number four “Resources” of the USLA Strategic Plan is to develop and implement a major gift
and endowment campaign program. The Project Groups goal will be to outline a plan and set goals
and timelines to address USLA fundraising issues. Working group members are Jim McCray, Mike
Beuerlein, Gerry Falconer, Tom Gill, Jerry Gavin, Michael Bradley, Ed Zebrowski II and Kay Smiley.

Activities and Accomplishments (Since Prior Board of Directors Meeting. Include information on
how the committee is promoting the Water Safety USA message)
1. The project group chair along with Executive Director Kay Smiley developed a draft Annual Support
Campaign program for review.
Recommendations for Committee and/or Board Consideration
1. The working group should be prepared to discuss the draft Annual Support Campaign.
2. Additional discussion for the project group regarding specific focus of fundraising activities will
reviewed at the fall meeting.
Attachments
1. Draft Annual Support Campaign
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Draft - Overview of the 2019 USLA Annual Support Campaign
It is not just about the money. A successful Support Campaign mounted by
USLA staff and volunteers helps achieve the mission and strengthen the
unique nature of the USLA.
The campaign plays a key role by:
 Providing funding to maintain and expand mission-based programs that require
subsidies to cover operating costs.
 Fostering in members the sense that the USLA is their USLA. Such commitment
ensures the future of the USLA as a voluntary movement.
 Encouraging members to adopt and practice the mission-based and value of
philanthropy (giving time, talent and treasure to benefit others).
 Securing community support of corporations and other businesses.
 Providing for men and women an opportunity to discover and develop leadership
and other personal skills needed to serve others and their community.
 Providing an opportunity for USLA members to increase their circle of friends.
 Creating greater understanding among USLA members of the wide scope and
impact of USLA programs.
 Communicating the USLA’s work to the wide community and building goodwill.
•

In short, campaigning helps achieve the USLA’s basic mission – to reduce the
incidence of death and injury in the aquatic environment through public education,
national lifeguard standards, training programs, promotion of high levels of
lifeguard readiness, and other means. Well-conducted USLA Member-to-Member
Campaigns will help accomplish the mission of the USLA as effectively as any
other USLA program.

•

That’s why it’s so important that all USLA key volunteers and staff embrace the idea
that an annual Support Campaign is a high priority.

•

Making the successful execution of the campaign a top priority requires USLA staff to
devote sufficient time and resources to ensure a successful campaign effort. The
fact is, USLA will derive a great deal more than dollars alone from their
campaigning efforts. They will also help every volunteer in the campaign
experience a sense of satisfaction through the USLA’s mission.

CAMPAIGN CASE: A comprehensive document that describes the rationale for the
annual Support Campaign, uses of funds, and the benefits that will accrue to the USLA.
This document serves as the basis for all campaign material including brochures, videos,
etc.

CASE BOOK: A formal, often personalized, statement of the campaign case. It is used,
often with pictures, to sell the USLA's "big idea in a capital campaign."
MAJOR GIFTS: The process that operates year-round to secure the USLA's largest
annual gifts. Solicitation usually involves the USLA president and a few key board
members. Gifts received are often targeted for special purposes.
ROLE OF THE CAMPAIGN DIRECTOR (Kay Smiley)
The Campaign Director is responsible for the day to day execution of the campaign effort. That
person will be the USLA Executive Director. The director must consider the campaign one of
highest priorities, influencing Board members and others to assure success. Without that
commitment to success, the campaign will not be successful.
The Campaign Director directs the campaign by:










Preparing the General Plan (containing the campaign goal, table of organization, important campaign strategies, campaign
calendar, expense budget, job descriptions).
Preparing the campaign case with key volunteers.
Recruiting the Campaign General Chair (with the President).
Serving as the USLA resource and campaign expert.
Supporting the Chair during recruitment of the top campaign leadership.
Developing and implementing the set of proven practices.
Providing training and motivational efforts throughout the campaign.
Reporting accurate and timely results to ensure all volunteers and leadership are up to date on the campaign’s progress.
Ensuring that all donors and volunteers are acknowledged and thanked for their efforts and sacrifice.

ROLE OF THE USLA BOARD
A strong board is a prerequisite for a successful fundraising program. Strong, effective board
members attract top level donors and campaign leadership to the USLA. Characteristics of
an effective volunteer board:








Involved and active.
Competent, concerned and available. Able to help the USLA meets its goals through their capacity to give their time and
talent.
Informed, ensuring that judgments are based in fact.
Provided adequate staff service. Professional level people are accustomed to having details of their activities facilitated by
staff assistants. They expect the same efficiency in their volunteer work.
Assigned major responsibility suited to individual capabilities.
Serving on a rotational basis, serving on project groups and temporary groups to maximize individual volunteer talent.
Recognized for its generosity.

CRITERIA FOR THE VOLUNTEER CHAIR
Criteria for the Campaign Chair (Jim McCray)

The Campaign Chair should be a USLA member who is enthusiastic about the USLA and
the campaign, able to lead meetings/conference calls and to motivate people, and willing to
devote the required time. Regardless of that person’s status as the individual must command
the respect and the attention of the Board.
The Chair must work closely with the Campaign Director (Executive Director), preside at all
meetings of the Campaign Committee and campaign meetings, recruit and supervise the top
campaign leadership, carry out the General Plan and, of course, campaign for funds and
make a personal contribution.
Characteristics of the Campaign Chair:






A high level of commitment to success. A dogged determination by campaign leadership to succeed has pulled many
campaigns over the finish line.
Enthusiasm for the cause. Fundraising is not second nature for most people. However, a campaign chair’s enthusiasm is
infectious, making even the most difficult challenges seem attainable.
Ability and willingness to give at a high level. The campaign chair’s gift is usually the first, and becomes the benchmark for
the rest of the campaign. A truly attention-getting commitment can get a campaign effort off to a fast start.
Generosity with his or her time. Campaigns are comprised of meetings/conference calls.
Discipline and accountability. Committing to the proven practices and holding others accountable for following those
practices will set an important tone throughout the campaign.

CAMPAIGN COMMITTEE
The Campaign Committee (or Project Group) is the volunteer group appointed and
commissioned by the USLA’s President and is accountable to the board for a successful
annual Support Campaign.
•
•
•
•
•
•
•
•

Jim McCray – Chair
Mike Beuerlein
Michael Bradley
Gerry Falconer
Jerry Gavin
Ed Zebrowski II
Tom Gill
Kay Smiley - Staff

Fundraising Committee Goals for 2019
Create a Campaign Case: Get input from the committee at the fall 2018 meeting. The
chair and staff will develop a comprehensive document that describes the rationale for the
annual Support Campaign, uses of funds, and the benefits that will accrue to the USLA.
This document serves as the basis for all campaign material including brochures, videos,
etc.
Create a Case Book: A formal, often personalized, statement of the campaign case. It is
used, often with pictures, to sell the USLA's "big idea in a capital campaign."
Major Gifts Kick Off: The process that operates year-round to secure the USLA's
largest annual gifts. Solicitation usually involves the USLA president and a few key
board members. Gifts received are often targeted for special purposes.

Possible areas of focus for a National Fundraising Campaign
1. Membership
Funding for a national membership campaign and marketing materials to help
expand and grow the USLA membership.
Scholarship fund to assist with travel expenses for the young recipient(s) to have
exposure to the National USLA Board of Directors Meeting and Educational
Conferences.
Funding for a Membership Coordinator
2. Public Education
Funding to create a national Water Safety Program(s) that can be presented to
schools in at risk communities and economically challenged neighborhoods,
schools with a high percentage of free/reduced lunch.
USLA Public Education Grant Program
Banner or Billboard Program
PSA Ads
3. Training and Certification Programs
Funding to create online - eLearning Continuing Ed Modules.
Necessary resources to develop new USLA Certification Courses.
Scholarship Fund – to assist with the cost to attend new instructor and or Train the
Trainer courses for new USLA Certification Courses.
4. Lifesaving Sport
Funding to provide training and education resources that assist in developing a
National Officials Clinic for the USLA National Competition.
Funding to support the High-Performance Squad training program.
Funding to help the National Youth and or Adult team.

5. Junior Guards
Funding to provide valuable training and education resources to assist new Junior
Guard Coordinators (teaching a National Curriculum)
6. Heroic Acts
Funding to help fund travel expenses for the young recipient(s) to attend their
award presentation and to have exposure to the National USLA Conference.
7. Heritage Committee
Funding to assist with the production of the USLA Heritage Committee video.
8. Information and Technology
Funding to support improvement technology to help the USLA National in
supporting local agencies.
Funding for Website Coordinator
9. Organization Support
Administrative/Infrastructure support to help with the future expansion of the USLA.

alm & more
statistics
extensions
certification
timeline
about

USLA

Executive Director 2013 - 2018
Fall 2018 Board of Directors Meeting
and Contract Review

KAY SMILEY
UNITED STATES LIFESAVING ASSOCIATION
My goal is to help promote and support the mission of the United States
Lifesaving Association. To oversee the day-to-day operations and work to
raise the organization's profile. To support and work with a wide variety
of the volunteers, members, committees and agencies.

about

alm & more
statistics
extensions
certification
timeline

2018 Fall Presentation

Introduction
Certifications
Master List
Nationals
Statistics

2014

2015

First Year

Second Year

Annual Report
CCC
Certifications
Master List
Nationals
Online App
Statistics
Strategic Plan
Transfer from BR
Website Refresh
WSUSA
50th Anniversary Pics

ALM
ASHI
Annual Report
CCC
Certifications
Cert Archives
Master List
Member Survey
Nationals
Statistics
Strategic Plan
SP 13 Surveys
Tax ID FL
Vendor Agreement
WSUSA
Website Refresh

2016
Third Year

ALM
ASHI
Annual Report
Brand Agreement
CCC
CFC
Certifications
Cert Archives
Exhibitors BOD
Master List
Member Survey
Nationals
Statistics
Strategic Plan
Taxes (Assisted)
Tech Soup QB
WSUSA

2017

2018

Fourth Year

Fifth Year

ALM
ALM
ASHI
ASHI
Annual Report
Annual Report
Background Checks Background Checks
Brand Agreement
Brand Agreement
CCC
CCC
CFC
CFC
Certs & Reviews
Certifications
Cert Archives
Cert Archives
Exhibitors BOD
Exhibitors BOD
Fundraising Material Fundraising Material
Instructor Materials Instructor Materials
Master List
Master List
Member Survey
Member Survey
Nationals
Nationals
QuickBooks
QuickBooks
San Antonio BOD
Statistics
Statistics
Strategic Plan
Vancouver BOD
Strategic Plan
Tax Letters

timeline
about

alm & more
statistics
extensions
certification

2013

CERTIFICATION SNAPSHOT

33%

GROWTH

2013

2015

2018

110/118

129

157

Certified
Agencies

Certified
Agencies

Certified
Agencies

Income
$8,900

Income
$17,000

Income
$23,000

certification
timeline
about

alm & more
statistics
extensions

in Certified
Agencies

158%

INCREASE

in
Certification
Fees

89%
Decrease in the number
of certifications extend
to the next meeting

27 Agencies Extended
12 Agencies Extended
2 Agencies Extended
5 Agencies Extended
3 Agencies Extended
3 Agencies Extended

2017

2016

2013
2014

2015

2012

extensions
certification
timeline
about

alm & more
statistics

CERTIFICATION EXTENSIONS

2013

2015

2017

Statistics
127

Statistics
140

Statistics
147

Delinquent
Agencies
44

Delinquent
Agencies
2

Delinquent
Agencies
2

95%

DECREASE

in the Number
of Delinquent
Agencies

statistics
extensions
timeline
history
about

alm & more

ANNUAL STATISTICS

* Delinquent when the Certification Activity Report was submitted
** Gap between number of certified agencies and statistic is due to first year agencies and ARRTS filing statistics with local lifeguard agencies

AMERICAN LIFEGUARD MAGAZINE
15

18

2014 Income

2015 Income

2018 Income

$16,370

$17,000

$22,655 *
*Total includes
P2P Rescue
Magazine Insert

alm & more
statistics
extensions
timeline
history
about

14

38%

INCREASE
in Collection
of Ad Fees
2014 -2018

REGION SUPPORT
BOD SPONSORSHIPS & EXHIBITORS
1

MID-ATLANTIC
Gettysburg
Spring 2016
$500

NATIONAL
Vancouver
Fall 2017
$3,750

NORTHWEST
Denver
Fall 2016
$5,000

SOUTHWEST
Long Beach
Spring 2018
$5,000

NEW ENGLAND
Brewster
Spring 2017
$8,225

Raised
over

$36,000
between
2016 -2018

Assisted regions and recruited over
$36,025 / 84% BOD Sponsor Fees recorded
between 2016 -2018 with the USLA Treasurer

Gulf Coast
San Antonio, TX
Spring 2019
Created the Hotel RFP and
have secured the hotel and
banquet contracts.

SOUTHEAST
Delray Beach
Fall 2018
$13,550

PROJECT LIST PERCERTAGES
May 2018 – October 2018
Statistics
QuickBooks 3%
2%

Vendors
11%

Administration
24%

National
12%

ALM
3%
Annual Report
2%
BOD Meeting
Contact Forms 3%
2%

Membership
2%
Fall BOD 2018
4%
Certification
25%

Administration
ALM
Annual Report
BOD Meeting
Contact Forms
Certification
Fall BOD 2018
Membership
National
QuickBooks
Statistics
Vendors

Other:
ASHI, Course Completion Cards, CFC,
Fundraising, Peter, Public Education, Region
Work, Strategic Plan, Surveys, Instructor
Materials, Water Safety USA

I would like to continue my work as the
Executive Director of the
United States Lifesaving Association
Thank you!

United States Lifesaving Association
Executive Committee
Committee Action Report
Date: October 31, 2018
Committee Chair: Peter Davis
Committee Members:
Peter Davis – President, Mike Beuerlein – Vice President, Nikki Bowie – Secretary, Michael Bradley –
Treasurer, Kyle Maxwell – Executive Delegate, Ralph Goto – Advisor, Chris Brewster – Liaison, Jerry
Gavin for Joe Pecoraro – President - Great Lakes Region, Ed Zebrowski – President – Mid-Atlantic
Region, Jim Farrell – President - New England Region, Kalani Vierra – President - Pacific Islands
Region, Mike Wagner – President - South Atlantic Region, Gerry Falconer – President - Southeast
Region, Bill Humphries – President - Southwest Region, Peter Wernicki – Medical Advisor, Kay Smiley
– Executive Director
Information Items (The following information was provided in writing and/or verbally)
1. Budget
1.1 Budget – Mr. Bradley gave a general overview of the budget. Currently there is a net revenue of
approximately $85,000 but there are some very big expenses that need to be paid this time of
year including monies owed to the Nationals host and insurance.
1.2 Combined Federal Campaign - Donations received in 2017: $750.55. So far this year we have
only received $211.47 which is extremely low versus expenses that negate the donations. The
cost to participate nationwide is approximately $900, so we elected to only participate in
California as a cost of $465.
2. Sponsor Relations
2.1. Da Fin –The most current Da Fin contract exists until August 31, 2021. Contract can be extended
with mutual agreement. Total income has been in accordance with the contract. Income from Da
Fin since the original contract was signed in 2006 has totaled approximately $40,000, not
including ALM ads.
2.2. Ingram – This contract was first signed in 2009 and will now expired December 31, 2021. Income
from Ingram since the original contract was signed in 2009 has totaled $40,000. $5000 was paid
in 2017. Mr. Brewster negotiated a three year extension to the contract, which was signed in
January 2018. $5,000 was paid in February of 2018.
2.3. Eyeking – Income from Eyeking since the original contract was signed in 2008 has totaled
approximately $40,000. Mr. Zebrowski presented a new contract for renewal for four $1500
payments plus royalties on glasses sold to USLA members.
2.4. Prone 2 Paddle - This agreement was approved by the Executive Committee. The contract has
been signed. Mr. Bradley reported that he has received their initial payment for 2018 and
beginning in 2019 they will pay $2000 twice a year. Mr. Brewster added that they also paid for an
insert in the summer edition of ALM valued at $1500.
2.5. Engine – Mr. Zebrowski reports that he has been working with Engine Swimwear who supplied
official’s uniforms at no cost and rash guards for participants at Nationals. Engine would like to
become the “Official Swimwear of the USLA” and in exchange they have offered to supply
officials’ uniforms at no cost, participants’ rash guards at cost, and to outfit the National teams at
no cost for three years. Mr. Zebrowski estimated a value of $15,000-$20,000 for this deal. In the
beginning we exchanged specific contract ideas, verbiage and an actual contract. For a while I
think there was some concern on their part as our email blasts resulted in zero sales for them.
But they were happy in VB and said they were excited about returning. They asked for details,
sizes etc. for National teams and are fulfilling all requests that will be shipped to Ed in Adelaide.
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Ed sent an email about the contract and his response was "all good mate". We have been giving
Engine a comp ad in ALM for the last two issues.
3. Royalties
3.1. ASHI - A contract with ASHI has been in place since September 2014; the contract benefits will
end on December 2018. ASHI is not interested in signing a new contract directly with the USLA
as they are changing their focus with partnerships. The USLA is a small account for the National
office. ASHI is moving us to a satellite distributor - LifeForce USA, Inc. with a proposed pricing
structure of 15% discount on materials and equipment and a 10% royalty fee. The sales between
September 2014 and October 2018, totaled $55,388 with royalties of $5,533. In 2018 we have
sold $16,239 of training materials and the royalty fee at this time is $1,786.
3.2. smile.amazon.com - Amazon provides a percent of sales when customers choose to support the
USLA through smile.amazon.com for all their Amazon shopping. Qualifying items purchased
provide donations to USLA. Total income for 2017 was: $413.37. Total in 2018 so far is $324.
We need to brand this better through e-blasts and other electronic promotions. Mr. Bradley
reminded the group that you must go to smile.amazon.com to qualify for the donation.
3.3. Pearson - As of June 30, 2018, 1,734 copies of the 3rd had been sold, yielding a royalty to the
USLA of $7,604.07. Prior editions have sold 13,084 copies yielding a royalty of $31,515.21.
3.4. DVD Sales (via UniServ) - We have received $10,006.78 in overall in sales proceeds since sales
began, with $993.60 in 2016. Our cost for DVDs has totaled $6,994.49. We have over 800 titles
of each DVD in stock. We have not received any revenue from DVD sales in 2018.
3.5 Office Depot – A contract was signed in March 23, 2012. USLA receives a 1.5% donation on total
sales from Office Depot/Office Max. The contract was signed in March 23, 2012. We received
$89.04 in 2016 and $75.88 in 2017. So far in 2018 we have received $21.61. Like Amazon
Smile, this in another means of supporting the USLA that we need to showcase to our members.
4. Nationals 2018 – Mr. Zebrowski reported the competition ran pretty well with the exception of some
glitches with score-keeping and the storm on the last day. Financially, the competition did really well
due to the sponsorship that came in this year and registration being above what was budgeted.
Sponsorship brought in $45,000 and registration fees and sport clinics over $77,000.
5. Nationals 2019, 2020, and 2021 – South Padre Island, Texas is expected to submit a proposal for
2020 and possibly beyond. We are committed to Virginia Beach in 2019 and can return if we like in
2021 and 2022.
6. National Weather Service – Sea Grant – USLA Collaboration - Mr. Brewster and Mr. Davis have an
ongoing relationship with various NOAA representatives. Over the past several months they have
been working intensely via conference calls to update the national rip current signs, brochure, and
websites to reflect the latest science and to better inform the public. The hope is to see this
concluded soon.
7. California Public Safety Officer Medal of Valor – The President appointed Mr. Williams as the USLA
representative. Nominations are to be submitted in April. USLA has promoted the opportunity for
nominations by making sure the California agencies are aware of this opportunity. The USLA will
make notification when the nominations become available.
8. Water Safety USA – In 2014, the USLA, the American Red Cross and the YMCA of the USA
proposed a national collaboration of water safety and drowning prevention organizations. That
brought about the founding of Water Safety USA, a group comprised of 14 respected government
and non- government organizations. Mr. Brewster presently acts as moderator of the group, handling
leadership duties. He and Mr. Davis attended the annual meeting in Charleston SC in October,
where he was re-elected for a third term as moderator. Water Safety USA is in the process of
developing a National Water Safety Plan for the USA, as some other nations have done and as the
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World Health Organization has urged. The USLA, as well as many other members, has committed to
financially support this plan. The USLA will contribute $5000 from the Public Education Committee to
help assist in this endeavor.
9. USLA Mailing Address – Mr. Bradley presented an option for a new physical mailing address for
USLA. Currently the USLA shares a PO Box with CSLSA in Huntington Beach, California. Bill
Richardson manages the mailbox and forwards mail to the appropriate recipients. We have done this
for tax filing purposes since the USLA has to have a physical address in California. There is a
company called PhysicalAddress.com that has a physical location in Laguna Beach, California. For
$10 a month the company would receive and go through all the USLA mail and scan all mail
including envelopes as well as depositing any checks received. They also provide unlimited, secure
shredding. This is a better long-term solution for the future as different people cycle in and out of the
organization. Motion from Mr. Brewster to have Mr. Bradley move forward with the process to
change the USLA mailing address. MPU
10. Electronic Voting Option – Ms. Bowie and Mr. Brewster have been looking into options for electronic
voting between meetings using the software program that Water Safety USA uses. Ms. Bowie
opined that there are several reasons for using an electronic voting system for Evotes between
Board of Directors meetings – it would provide anonymity for the participants as well not having the
Secretary receive votes when she will be voting as well. Motion from Mr. Pryor to move forward with
this option. MPU. Mr. Brewster asked that when we have issues during Evotes, could we have
discussion via conference call versus email since it seems that when we are all talking together and
trying to work things out the outcome is much better. We would have discussion via conference call
prior to the electronic vote. Mr. Beuerlein would like to still have written discussion in addition to a
scheduled conference call. Written discussion allows for research and a lengthy response if
needed. We will try a hybrid of written discussion and conference call with electronic voting for the
next Evote and revisit the topic at the next meeting. Ms. Bowie also mentioned that there is nothing
in writing about how long the discussion and voting periods are, since it can change from vote to
vote. Mr. Brewster made a motion that the Executive Committee have a conference call every two
months to discuss any issues that arise between meetings. MPU
11. Meeting Restructure Proposal - Mr. Bradley gave an update as to how planning for the educational
component of the Fall Meeting went. Thanks to Ms. Smiley and Mr. Falconer. Mr. Bradley stated
that the success of this endeavor hinges on the experiences that everyone has. The group will
reevaluate after the meeting and see if this is something we want to do moving forward. Ms. Smiley
will send out a survey to all the attendees and the Executive Committee can discuss in our first
conference call.
12. Corporate Membership Category – There have been discussions for some time that it may be in the
best interests of USLA to eliminate the category of the Corporate member, primarily that the
category could imply sponsorship where there is, in fact, none. Motion from Mr. Pryor that the
Executive Committee propose to the Membership Committee to do away with the Corporate
Membership category. Motion passed.
13. Executive Director Report [Smiley] - Ms. Smiley gave an overview of her work since the last
meeting and since the latest contract has been in effect.
15. Additional items
15.1 Fall 2019 Meeting – Mr. Vierra reported that the Pacific Islands Region has two options for the
Fall 2019 Board of Directors meeting. Their preferred option is to host the meeting on the Island of
Kauai, but the dates of the meeting would need to be changed to the first week in December due to
availability of the desired host hotel. The second option would be to keep the scheduled meeting
dates in November, but the meeting would be in Waikiki. The group was instructed to discuss with
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their regions at the meeting and the Pacific Islands will bring this up under New Business for vote
from the Board of Directors.
15.2 Meeting Room Rate – Mr. Falconer asked that the committee consider raising the maximum
room rate from $175 to $200. Motion from Mr. Falconer “Policy III-C, B. Travel Costs, b. Hotel
Rooms be amended to state that “Rooms as the host hotel or an identified hotel within five minutes
walking distance, to which meeting attendees are invited, must be available at a rate of $175 $200
or less per night, double occupancy.”. Motion passed with Mr. Brewster, Mr. Pryor and Mr. Bradley
opposed.
15.3 Executive Committee Voting Clarification – Mr. Wagner reported that he had received
clarification from Mr. More on this subject. This was sent to the Bylaws Committee to put in writing
and bring a proposal to the Board.
15.4 Signing of Contracts – Motion from Mr. Brewster “Shall the Bylaws Committee adjust the
wording to Bylaw VIII, Section 4, G, 1, b to state that the President can sign a contract on our behalf
once approved by the Board of Directors?” MPU
15.5 ALM Mailing Dates – Motion from Mr. Brewster to change the current Winter edition of ALM to
be a Spring edition to come out on March 1st. MPU
15.6 ALM Review Process – Mr. Brewster clarified the current review process where he initially
sends out the draft and asks for feedback within seven days. If somebody has a minor issue, he will
let them know that he will correct it. If it is substantial, for instance we have to pull an article due to
content, he will send the draft back out so everyone can take a look at it with an explanation that he
just wants everyone to know there was a change.
15.7 Contracts – Mr. Goto asked for contracts to be available so that the Executive Committee can
review. Mr. Beuerlein made the following motion “All existing current executed contract agreements
shall be posted on the USLA group pages for the Executive Committee members only to access”.
MPU. Mr. Goto later made a motion that “Executed host agreements for Nationals and the host
agreements negotiated by USLA for the hotels for meetings be posted on the USLA group pages
for the Executive Committee members only to access”. MPU
15.8 Dress Code – Proposal from the Executive Committee to the Board of Directors that Policy III-J,
Business Meeting Decorum, C concerning business attire be suspended for the meeting Saturday,
only for this meeting. Motion passed with Mr. Pryor opposed.
16. The Executive Committee convened to Executive Session discuss two additional items:
16.1 Executive Director Review - Under the bylaws, the Executive Director acts, “… at the direction
of the Executive Committee under the supervision of the President.” The President will report to the
Executive Committee on this relationship for discussion and direction. Per the November 2015
action of the Board, the contract was updated, reviewed by Chip, and signed at the last meeting. It
is in effect until December 31st, 2018.
16.2 USLA-NJ - Update of the USLA- NJ certification process was provided.

Adjournment
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United States Lifesaving Association
Bylaws Committee
Committee Action Report
Date: November 3, 2018
Committee Chair: Mike Wagner
Committee Vice Chair: Jim McCray
Committee Members:
Bob Bertrand

Mike Beuerlein

Gerry Falconer

Jerry Gavin

Ralph Goto

Charlie Hartl

Tony Pryor

Cathy VonWald

Ralph Wagner

Discussion Items (Not requiring Board of Directors approval)
1. Discussed Executive Committee request to add wording to Bylaws-Article VIII Section 4 B 1&3 to
clarify voting procedure. We decided to defer to Spring 2019 meeting to give more time to work on
language. We will have Legal Advisor review any language we develop.
2. Discussed Executive Committee & Membership Committee request to remove the Corporate
Membership category. We could not find Corporate Membership specifically listed in Bylaws or
Policies and Procedures, but rather it seemed to fall under the category Supporting Member. We
suggest that the Executive Committee should decide if the category Supporting Member should be
removed from the Bylaws. Until then, we suggest that the Corporate Member category is removed
from the website.
3. Discussed Membership Committee request to change the time that regional membership rolls are
due in order to determine delegates for BOD meetings under Policy & Procedures III-A Section C.
Determined that Bylaw VII Section 4 needed to be amended before the Policy & Procedures could
be amended. The amendment to the bylaw is under Action items.
Committee Goals
1. By request from Executive Committee, will work on language to clarify Article VIII Section 4 of the
Bylaws.
2. By request from Membership Committee, will work on language to amend Policy & Procedures III-A
Section C.
Action Items (Requiring Board of Directors approval)
1. Proposed Amendment to P&P Number: III-C (1) (b)
Adopted: 11/04/06; Amended 04/30/16; Amended 11/3/18
Authority: BOARD RESOLUTION
SUBJECT: USLA BOARD OF DIRECTORS MEETING ORGANIZING GUIDELINES
B. FEES AND TRAVEL COSTS
1. Required
b. Hotel Rooms – Rooms at the host hotel or an identified hotel within five minutes
walking distance, to which meeting attendees are invited, must be available at a rate of
$175 $200 or less per night, double occupancy.
2. Proposed addition to Policies and Procedure from IT Committee:
Page 1 of 2

USLA National event host shall include a member of the Technology Committee as a moderator of
any subsequent social media created in representation of that event.

3. Proposed Bylaw Amendment-Article VII Section 4:
Section 4 – Regional Delegates
Each chapter in a Region shall be entitled to a number of delegates as determined by the Regional
Board of Directors. Any Professional, Life or Alumni Member in good standing from duly formed
Chapters within a Region may serve as a delegate or officer to a Board of Directors. Each delegate
shall be entitled to one (1) vote on matters before the Regional Board of Directors. Regional
Bylaws, policies and procedures and decisions by the Regional Board of Directors shall establish
conditions and procedures for Regional Board of Directors elections, vacancies, terms of office and
resignations.
The representation of delegates to the USLA Board of Directors Spring Meeting will be determined
by the number of members in good standing during the immediately preceding membership year.
(Amended November 7, 2009)
4. Proposed Bylaw Amendment- Article VIII Section 3-B:
Section 3- Nomination and Election to Board of Directors
B. Member/Director Ratio
Each Region shall be entitled to a minimum of one (1) Director to serve on the USLA Board of
Directors. This Director shall be the Regional President or the Region’s designee selected from
the Regional Board of Directors. Should a Region be eligible for more than one Director, the
selection of the remaining Directors from that Region shall be determined by the Region. The
following Member/Director Ratios shall apply:
02 – 25
26 – 100
101 – 200
201 – 400
401 – 600
601 – 800
801 or more -1000
1001 or more

Members in good standing
Members in good standing
Members in good standing
Members in good standing
Members in good standing
Members in good standing
Members in good standing
Members in good standing

1 Director
2 Directors
3 Directors
4 Directors
5 Directors
6 Directors
7 Directors
8 Directors

5. Proposed Bylaw Amendment-Article VIII Section 4-G(1)(b):
Section 4-Officers of the United States Lifesaving Association
G. Duties of the Officers
(1) President – The President shall be the Chief Executive Officer of the Association and
shall:
b) Have general charge of the business of the Association and execute, in the
name of the USLA, all deeds, bonds, contracts and other obligations and
instruments authorized by the Board of Directors. , either countersigned by the
Secretary or notarized. (Amended October 27, 2012)
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United States Lifesaving Association
National Certification Committee
Action Report
Date: November 1, 2018
Committee Chair: B. Chris Brewster, Chair; Tony Pryor, Vice-Chair
Regional Representatives: New England – Jim Farrell, Mid-Atlantic – Tim Harmon, South
Atlantic – Monty Reed, Southeast – Joe McManus, Gulf Coast – Tony Pryor, Southwest – Mike
Beuerlein, Northwest – Jim McCray, Great Lakes – Jerry Gavin, Pacific Islands – Ralph Goto
Additional Attendees: Kay Smiley, Scott Hansson, Brian Etnyre, Duke Brown, Jim Hughes,
Buzz Mogck, Nikki Bowie, Rob Edgerton, Karissa Ickes, Tom Perry, Gerry Falconer, Bill
Humphries, Peter Davis, Lesley Pfieffer.
Committee Goals:
1. Beach Vehicle Operations Program: Begin work on guidelines for an agency certification
program.
2. Certifications: Promote and accept certifications and recertifications
3. Additional: Address all issues noted in the discussion and action item lists.
Discussion Items (Not requiring Board of Directors approval)
1. Beach Vehicle Operations Program: A subcommittee to be co-chaired by Gerry Falconer
and Tim Harmon, and to include Mike Beuerlein, Tony Pryor, Jerry Gavin, Monty Reed,
Ralph Goto, and a representative to be selected from the Northwest and Northeast regions
was assigned to begin work on the program and report back to the committee at our April
2019 meeting.
2. Primary Cause of Rescue Documentation: The committee discussed the desirability of
prompting agencies not currently reporting primary cause data to document and report it in
accordance with USLA guidelines. It was agreed that the committee chair would write a
letter to agencies not currently collecting this data.
3. ARRT Program Without Academy: The committee discussed an ARRT application that
included options other than a 40-hour academy. The committee requested more information
before making a decision.
4. Resources: On a motion by Tony Pryor, the committee unanimously agreed to approve the
following resources to replace the existing resources in the Lifeguard Agency Certification
Guidelines:
4.1. Chapman Piloting and Seamanship 68th Edition
4.2. Emergency Care and Transportation of the Sick and Injured 11th Edition
4.3. Emergency Medical Response Textbook – American Red Cross (2017)
4.4. EMR Candidate Handbook by National Registry of Emergency Medical Technicians
(2018)
4.5. FEMA Incident Command System online courses
4.6. Swiftwater Rescue Edition 2, by Slim Ray (2013)
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4.7. Swiftwater Rescue Field Guide by Slim Ray (2002)
4.8. Technical Rescue Program Development Manual by USFA and FEMA (2013)
4.9. Waves & Beaches: The Dynamics of the Ocean Surface by Willard Bascom (1979)
4.10. Waves by Fredric Raichlen (2013)
Action Items (Requiring Board of Directors approval)
1. PRWC Certification Program: On a motion by Ralph Goto the committee unanimously
recommended that the Board of Directors approve the program. On a motion by Joe
McManus the committee unanimously recommended approval of a $500 fee for a three-year
certification.
2. Minimum Medical Aid Course: On a motion by Tony Pryor the committee unanimously
agreed to recommend that the Board of Directors approve a modification of the Lifeguard
Agency Certification Guidelines beginning immediately after the November 2019 meeting
(for applications to be reviewed in April 2020) to require, at a minimum, one of the following
medical courses as part of the 21-hour requirement:
2.1. ASHI Advanced First Aid
2.2. American Red Cross First Aid for Public Safety Personnel
2.3. American Red Cross Responding to Emergencies
2.4. A California course approved by the required EMS authority which complies with
California Administrative Code Title 22, Division 9, Chapter 1.5 (First Aid and CPR
Standards and Training for Public Safety Personnel).
3. Trainees and Advanced Certification: On a motion by Monty Reed the committee
unanimously agreed to recommend that the Board of Directors approve a modification to the
Lifeguard Agency Certification Program to eliminate the option for agencies to qualify as
advanced if they utilize an in-service (30-day) trainee program (as opposed to a 40-hour
academy).
Attachments
1. Applications for Board of Directors Approval
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1.
2.
3.
4.
5.
6.
7.
8.
9.
10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.

1.

Applications for Board Approval – Fall 2018

Seasonal
or Year‐
Round

Type
of
Cert

Barrier Island Ocean Rescue, SC
Boynton Beach Ocean Rescue (City of), FL
Camp Pendleton Lifeguard Service, CA
Cape May Point Beach Patrol, NJ
Charleston County Park & Rec Commission, SC
Corolla Beach Rescue; DBA (Lighthouse Resort Services, NC
Dania Beach Ocean Rescue, FL
Delray Beach, FL
Evanston Lifeguard Service (City of), IL (NEW AGENCY)
Gulf Shore Beach Rescue, AL
Jacksonville Fire and Rescue, Ocean Rescue Division, FL
Long Beach Fire Department Marine Safety Division, CA
Los Angeles Depart of Recreation and Parks, Aquatic Division,
City of, CA
Monterey Beach Ocean Rescue, NJ
NJ State Park Service ‐ Beaches, NJ
NJ State Park Service ‐ Lakes, NJ
Oxnard City Fire Department (ARRT), CA
Santa Barbara (City of) Parks and Recreation Division ‐ Aquatic
Section, CA
Santa Barbara City Fire Department, CA
Surf Rescue DBA Sandski LLC
Vero Beach Ocean Rescue, FL
Virginia Beach Lifesaving Service, VA
Virginia Beach, Dept. of EMS, Lifeguard Services Division, City
of, VA

Seasonal
Y/R
Y/R
Seasonal
Seasonal
Y/R
Y/R
Y/R
Seasonal
Y/R
Seasonal
Y/R
Y/R

ADV
REG
ADV
REG
ADV
REG
REG
ADV
REG
ADV
REG
ADV
REG

Seasonal
Seasonal
Seasonal
Y/R
Y/R

Six‐month Extension
Ventura City Fire Department, CA

Certification
Officer

ROF
Completed

Region

Duke Brown
Jim McCrady
Rick Gould
Buzz Mogck
Duke Brown
Chad Motz
Jim McCrady
Jim McCrady
Jerry Galvin
Wil Spivey
Joe McManus
Vince Lombardi
Vince Lombardi

Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes

SA
SE
SW
MA
SA
SA
SE
SE
GL
SE
SE
SW
SW

REG
REG
REG
ARRT
REG

Ed Kiziukiewicz
Ed Kiziukiewicz
Ed Kiziukiewicz
Rick Gould
Vince Lombardi

Yes
Yes
Yes
Yes
Yes

MA
MA
MA
SW
SW

Y/R
Seasonal
Y/R
Seasonal
Seasonal

REG
ADV
REG
REG
REG

Vince Lombardi
Chad Motz
Joe McManus
Chad Motz
Chad Motz

Yes
Yes
Yes
Yes
Yes

SW
SA
SE
SA
MA

Y/R

ARRT

None

In Progress

SW

Expiring
Coastal Ocean Surf Rescue, NJ
Marine First Responders (Safety Services International LLC), FL
Mauna Kea Beach Hotel, HI
Mt. Gilead, MD

MA
SE
PI
MA

United States Lifesaving Association
Heroic Acts, Awards, Recognition, and Presentations
Committee Action Report
Date: November 3, 2018
Committee Chair: Adrienne Groh, Vice-Chair Bill Richardson
Committee Members:
Jerry Gavin, GL; Gus Avila, SW; Andy Healey, MA; Gerry Falconer, SE; Ralph Wagner, SA; Ralph
Goto, PI, GC
Introduction
The committee thoroughly enjoyed the meeting in Delray Beach. The Southeast Region went above
and beyond to host an incredible meeting which was both productive and inspiring. The committee
would like to thank the professional development committee for the new meeting format and
educational component.
Discussion Items (Not requiring Board of Directors approval)
1. The committee discussed the importance for agency and association participation in the National
Awards Program. It showcases the hard work of lifeguard associations and promotes the
significance of lifeguards in the community to city administrators. It is an incredible opportunity to
demonstrate the importance of lifesaving in the community and continues to build the foundation for
support of lifesaving.
2. The committee discussed the creation of a non-lifeguard Medal of Valor category to recognize
military, public safety and other non-lifeguard professionals who perform an extraordinary rescue.
The regions were asked to discuss at their next regional meeting and bring the information back to
the next committee meeting in April.
3. The committee implemented recognition of award recipients on social media. We will not only
recognize the heroic acts but promote participation in the program and the USLA.
4. The committee continues to work with the website coordinator to not only have a more user and
committee friendly on-line application for all of the heroic acts, but also have the national awards
program application on the website.
5. The committee was honored to have some award recipients present to be recognized for their
heroic acts with the board and their families. Thank you to the Southeast region for coordinating
the presentation.
Committee Goals
1. The goal that has been assigned to the Heroic Acts committee states “Encourage and promote
recognition of volunteers' efforts to the wider community and external stakeholders, and increase
recognition members' efforts". The committee continues to accomplish this by creating new awards
other than what has historically been recognition of amazing surf rescues, as well as utilize awards
that are already established such as the Award of Merit. The Award of Merit was “Created to give
due recognition to those persons USLA members or non-members who have contributed
substantially to the USLA”.
2. The committee would like to encourage more regional participation in the awards program and
promote board presentation ceremonies whenever possible.
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Action Items (Requiring Board of Directors approval) Submissions
1. Diego Busatto, Emily Hagen, Victor Arellano, Matthew Sage, Malcolm McClung, Derek Laub, HA
SW
2. Kirk Schoonover, MA, SW
3. Killian Rose, Andrew Hoff, MA, SW
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United States Lifesaving Association
Junior Guards
Action Report
Date: 11/2/2018
Officer: Kyle Maxwell
Introduction:
We opened by briefly going around the room introducing ourselves and giving a brief overview of the
junior lifeguard programs we oversee. There were over 25 in attendance
New Business:
2. JG of the Year
a. Candidates were presented by region representatives.
i. SE #1 Isabella Taylor – Hollywood
ii. MA #2 Kennedy Campbell – Cape May
iii. SE #3 Aaron Blanco – Hollywood
b. Motion “I move that we award the 2018 JG of Year to Isabella Taylor, Kennedy
Campbell, and Aaron Blanco.” Casey Graham SW, Second Alan Holt - SE
1. Yes: PI, NW, SW, GC, SE, SA, MA, NE
2. No : SA
3. GL: absent
c. Motion Alan Holt “I make a motion that we further discussion on how we decide JG of
the Year.” Second: Casey Graham
i. Discussion Points
1. Maybe have one male and one female
2. Maybe have one male and one female per age group
3. When voting…disallow voting for own region’s nominees
4. Possibly require submissions prior to BOD to allow review of candidates
5. Remember…last year 2017 there were zero submissions
6. Consider not putting too many restrictions so committee can decide
depending on the number of submissions each year…see point 5
ii. ACTION: We will put application on the Junior Guard Webpage - Applications
will be Sent to the Committee Chair for review and verification by a region rep
to verify submission
iii. ACTION: Further discussion will occur at the spring meeting.
3. JG Summer Contest – Host of Fall Meeting
a. Jo Wagenhals will be working on that.
4. Junior Jam Submission - Host of the Fall Meeting
a. SE Region is working on article
5. JG National Championships

a. Good competition although attendance was a bit down. Let’s all do our best to
encourage participation next year
6. Reminder JG Library
a. Please offer more submissions. The library has been effective shown by many agencies
in the room have used the library recently.
7. Junior Guard Agency Certificates
a. We will reprint a few misspellings
8. Round Table Discussion
a. JG membership drop
i. Some agencies have has stopped automatic sign ups
ii. Magazines are outdated for younger generation
1. Let’s try to find a new avenue for information/content delivery
iii. Very Important to develop a “Youth Protection Guideline.” Similar to the Boy
Scouts of America.
1. Mike Halphide will work on developing that. He will submit to
Committee Chair and then reviewed by legal council. The final guideline
will then be brought to the spring meeting.
iv. USLA membership is not valued by JG instructors
v. Agencies that can’t sign up members
1. Look into corporate sponsors – Maybe a Nationwide Sponsor
vi. Scholarship program through the USLA for Education
vii. ACTION ITEM: Creation of a Sub-Committee
1. Goal: “To generate ideas for increasing ULSA Junior Lifeguard
membership by identifying ways to make membership more appealing
to both individuals and agencies alike.”
2. The subcommittee will present ideas at the Spring Board of Director’s at
the Junior Lifeguard Committee for discussion. The continuation of the
sub-committee will be evaluated at that time.
3. Members: Kyle Maxwell, Denise Blair, Mike Wagner, Leslie Pfeiffer,
Kalani Vierra, Chris Nowviskie, Mike Carlson, Casey Graham.

United States Lifesaving Association
Lifesaving Sport
Committee Action Report
Date: November 1, 2018
Committee Chair: Ed Zebrowski, III
Committee Members:
Kalani Vierra, Jay Butki, Kyle Maxwell, Jim Pigg, Jerry Gavin, Bob Bertrand, Ed Zebrowski, Jr., Chad
Motz, Jim McCrady V

Discussion Items (Not requiring Board of Directors approval)
1. Review of 2018 National Championships Tom Gill gave a brief synopsis of the 2018 National
Games. Overall a successful event minus the storms. Drop in numbers for Juniors. His planning
committee is already talking about improvements for next year.
2. Update on U19 & Open National Teams for LWC2018 Tom Gill gave an update on National
team. They are going to Australia in two weeks. Teams have been selected. Two personnel
changes: one National team and one U19. Gus Avila gave an update on U19. There was an
increase in U19 participation at nationals and gave a big group to select from. Workouts have been
going on in South Florida and California. Gus has this year’s national shirt for $20 to help with
fundraising.
3. Submissions for renaming small team national champion trophy Taking submissions for
renaming the small team national champion trophy. Jim McCrady is going to go back to his region
and get their input.
4. 2019 National Championships We are set to go to Virginia Beach. Tom Gill is soliciting any
recommendations for improvement. Need to reevaluate where the boats course takes place.
Discussed the National Championships App. It was a good start. Next year we will add in selecting
your events that you plan on competing. Pre-registration through the app. Jay Butki brought up
pictures on the USLA National Lifeguard Championship. Will be following our Policies and
Procedures.
5. 2020 National Championships Jim Piig said that South Padre Island is very interested in hosting
2020 National Championships. The city is on board and support from the hotels and bars. Host
hotel is set for Isla Grande. At this point the room rate is $179 a night but they are still negotiating.
Ed Zebrowski Jr makes a motion that we award 2020 National Championships to South Padre
Chapter pending a contract agreement and approval by the Executive Committee. Jay Butki
seconded. MPU
6. 2021 National Championships Virginia Beach is able to host again. Jay Butki said that California
is interested. Need all proposals by the Spring 2019 meeting.
7. 2022 National Championships
8. 2019 Sanyo Bussan This will be held in June
9. 2019 International Surf Rescue Challenge Will be held in South Africa leading up to the
International Drowning Prevention Conference during the last week of September.
10. 2020 Lifesaving World Championships Will be held in Riccione, Italy. Ed Z3 discussed the ILS
Sport Commission’s attempt to increase the number of participants on the world team to 24. There
has been a lot of concern in the financial burden as well as personnel issues this will put on smaller
and developing countries. No finalization as of yet, but it may impact the National Team greatly.
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11. 2021 International Surf Rescue Challenge Volusia County Surf Lifesaving Association has been
in discussions with the custodians of the event and would like to have USLA’s support in hosting.
Jay Butki makes a motion that USLA supports Volusia County Lifesaving Association to host the
2021 International Surf Rescue Challenge. Chad Motz seconded. MPU
12. Sponsors update Ed Zebrowksi Jr does not have anything concrete at this time but is hopeful that
we will have at least one major sponsor of $25,000. Tom Gill stated that it makes it so much easier
when purchasing things and getting sponsorship when having the games in the same place for
multiple years.
13. Athletes Committee After lengthy discussion, Ed Zebrowski makes a motion that each region
provide the chair with one male and one female as a representative to the Athletes Committee by
February 1, 2019. An email blast will be sent out stating that anyone interested in being a part of
the Athletes Committee should contact their regional president. The role of the Athlete’s Committee
would be to provide athlete representation and a voice on issues related to Lifesaving competition.
Jay Butki seconded. MPU
14. Selection Criteria for National Team A discussion was held on the selection criteria for selecting
National Team Coaches, Managers, and athletes. No action taken at this time.
15. Rescueboard Relay Ed Z3 stated that we are going to attempt an exhibition/host event at
Nationals this year with a 3 leg rescue board relay. Male and Female events. 4 teams per chapter.
No points will be scored but medals will be given out.

Action Items (Requiring Board of Directors approval)
1. Award 2020 National Championships to South Padre Chapter pending a contract agreement and
approval by the Executive Committee
2. USLA supports Volusia County Lifesaving Association to host the 2021 International Surf Rescue
Challenge
3. (budget request) Allow Fort Lauderdale to spend up to $500 to repair the LACOLA trophy.
4. (budget request) Allow LA County to spend up to $500 to repair the trophy case.
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United States Lifesaving Association
Membership
Action Report
Date: 11/2/2018
Officer: Charlie Hartl, Vice Chairs: Ralph Wagner, Karissa Ickes, Monty Reed, Charlotte
Graham(absent)
Introduction
Below are the items that were discussed and approved for the coming months.
Actions
1. Processing and maintenance of our database will continue, and we should have all uploads finished
soon.
2. This year’s kit both Adult and Junior will follow along as we have done in the past with a cost share
item that will not exceed a cost of $10.00(National$5/Region$5). We wish to have artwork for the
embroidered patch and Junior Guard sticker as soon as possible. If we get the Water Safety USA
yearly message on time it will be printed on the kit envelope instead of a sticker (cost saving).
3. Discussed Hydro Flask discount and as of now it’s a dead issue.
4. Discussed Life Member and Perpetual Member membership cards. Life members will continue to
get the yearly plastic card with new Life Members also getting a gold colored metal card.
Perpetuals will also get a metal card silver colored.
5. Membership category “Corporate” should be eliminated and our existing member can continue until
they stop renewing. This should be passed on to By-Laws/Policies & Procedures Committee.
6. Also, for review by the By-Laws/Policies & Procedures Committee: Submission of membership rolls
and online signups should be 30 days before both the fall and spring meetings and the final count
will be 7 days before each meeting. Each region will receive their count from the Membership
Committee or secretary for review during the 30-7 day period. A review of the By-Laws is to be
made so both documents agree and do not contradict each other.
7. It has been found that duplicate member records are in the database that causes an inaccurate
count for delegate counts. Duplicates within one region will be removed and the newest record will
be the official record. Duplicates that are in more than one region will remain, but only the newest
record will be counted for delegate counts.
8. Finally, it has been proposed to change the By-Law for delegate counts by changing and adding to
the existing formulas to 801 – 1000 7 delegates and 1001 + members 8 delegates.
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United States Lifesaving Association
Public Education
Committee Action Report
Date: November 2, 2018
Committee Chair: Denise Blair
Committee Members:
Great Lakes: Gulf Coast: Peter Davis, Mid Atlantic: Andy Healy, Pacific Northwest: Kelsey Pfeiffer,
Pacific Islands: Kalani Vierra, South Atlantic: Duke Brown,: Southwest: Casey Graham
Introduction
I would like to thank everyone who attended the Public Education Committee meeting. We had a very
productive meeting. I would like to thank Mike Silvestri for his service, passion and dedication to the
Public Education Committee as a vice chair. Mike recently stepped down from his position. He will be
missed.
Discussion Items (Not requiring Board of Directors approval)
1.

Water Safety USA Peter Davis gave the committee an update on Water Safety USA and the
National Water Safety Plan. The committee voted to pay the $5000 for the USLA’s
contribution to the National Water Safety Plan development by Water Safety USA.

2. Safety Tips The committee discussed our current safety tips and the Water Safety USA tips.
Formed a subcommittee to review the current tips and make recommendations for revisions.
Members of this subcommittee: Peter Davis, Casey Graham, Kalani Vierra, Kristen Miller, Rob
Edgerton and Denise Blair. During the spring meeting the committee will discuss the safety
tips and suggested revisions.
3. National Beach Safety Challenge: Awards will be presented at the spring meeting to the
following agencies/regions: Shore Beach Service, Cape May Beach Patrol, North Myrtle
Beach Ocean Rescue, Huntington Beach Surf Lifesaving Association, Nags Head Ocean
Rescue and Virginia Beach Lifesaving Service. The committee decided to continue hosting
the National Beach Safety Challenge. We ask any agency, chapter, or region that hosts a
Beach Safety Program submit a written description of their program and pictures. Any
newspaper articles or publications are welcome too. The link for the Beach Safety Challenge
is located under the Public Education Section on usla.org.
4. Grants: Denise Blair gave a review of the grants approved in the spring. Discussion followed
on whether to have one submission period or two submission periods. The committee voted
to continue to run the grant program in the Spring and in the Fall for 2019. Region
representatives will go back to their regions and see if they would rather have one submission
period or two. The deadline for the Spring submission will be March 1st and for the Fall will be
September 15th. Rob Edgerton will oversee the grant program and report to the committee.
The committee discussed how to have grant recipients reporting evaluation of their program.
The committee will develop an evaluation template and set a timeline for the evaluation to be
completed.
5. USLA Videos: Discussed the progress of the History of the USLA portion of the videos.
Jerry Gavin has put hours of work into reviewing and copying the interviews he has collected.
The next phase will be drafting a script for the History video.
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6. Coloring Books: Discussed adding pages to the current coloring book to include lakes and
rivers. Will discuss in the spring possibly ordering more coloring books. Lesley Pfeiffer will
assist with the content on lakes and rivers.
7. Website: Melissa Peacock, Frank Smith, Lesley Pfeiffer, Rob Edgerton, and Denise Blair will
work with Karissa Ickes to enhance the Public Education Section on the website.
8. Project Wipeout: Casey Graham shared on the Project Wipeout Conference held in Orange
County
9. Public Education Books: The committee reviewed the following books: Surf Dog’s Safety
Tips and Lifeguard: Beach First Responder. The members of the committee were very
excited about the books.
10. Beach Safety Presentation: The committee discussed creating a library with materials to
assist in Beach Safety Presentations.
11. Beach Safety Table at Nationals: The committee voted to purchase materials and
giveaways for a Beach Safety Table at nationals. There is a concern of who to get to man this
table.
12. Float Don’t Fight: Tom Gill shared with the Board of Directors about this new initiative on rip
current education and prevention of drowning.

Committee Goals
1. Review and Revise the Safety Tips
2. Website
3. Coloring Books: Add pages on rivers and lakes
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United States Lifesaving Association
Ways & Means
Committee Action Report
Date: 11/3/18
Committee Chair: Michael Bradley
Committee Members:
Jay Butki, SW; Monty Reed, SA; Lesley Pfeiffer, NW; Jim Farrell, NE; Jo Wagenhals, SE; Denise Blair,
MA; Jerry Gavin, GL; Peter Davis, GC.
Others in attendance: Chris Brewster, Tom Gill, Adrienne Groh, Karissa Ickes, Chris Nowviskie, Kay
Smiley, Phil Wotton, Gene Hession, Kyle Maxwell, Mike Halphidz
Introduction
Thank you all for being here. I’d like that welcome new regional treasurers and committee chairs.
Discussion Items (Not requiring Board of Directors approval)
1. General USLA financial information
1.1. USLA fiscal year is January 1 – December 31.
1.2. The budget for the upcoming year is approved at the fall Board of Directors meeting.
1.3. Overview of membership dues and the collection of dues.
1.4. Overview of the USLA website and its use for event registration for national and regional
events.
2. Review of 2018 financial data (attached to the committee activity report).
2.1. Overall the 2018 budget is doing well. Lifesaving Sport is showing a net revenue of over
$30,000.
2.2. Donations from the Combine Federal Campaign are well under budget. Current donations
from the CFC are currently not covering the expense of participating in 2018. As of this
meeting only $211.47 in donations have been received, while the cost of participating is $465.
2.3. Statistics Software – Currently there is $12,000 restricted to be used for the statistics software.
Chris Brewster reported that the contract for the new software is close to being finalized.
There will be initial one-time licensing fees in the amount of $7,650. In addition, an annual
maintenance fee of $1500 will need to be paid. It was discussed to use the restricted funds to
pay these expenses until the funds are depleted, at which time future expenses would then be
budgeted for annually.
2.4. Mexican Lifesaving Fund – Funding of the fund was discussed. According to USLA Policies &
Procedures, funds shall be invested with other funds of the USLA. In this case a percentage
of the interest earned by the USLA on all funds shall be allocated to the Mexican Lifesaving
Fund. The Treasurer will look into the 2017 reports to determine what needs to be allocated.
2.5. The Executive Committee has voted to approve a $5,000 bonus for the Executive Director
2.6. Water Safety USA - $5,000 was allocated from Public Education. Chris Brewster gave an
update on Water Safety USA and the national water safety plan. The USLA will help fund the
national water safety plan for 2018 and 2019 with $5,000 from Public Education each year.
2.7. Report on bank activity and fraudulent transactions. In 2018 we experienced numerous
attempts by unknown parties to fraudulently transfer money out of accounts at Bank of
American. We were successful at having all of these transaction reverse, however due to the
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volume of transactions, we were advised by the bank to close old accounts and open new
accounts. We then had to update all account information with everything that the accounts
were tied to including credit card processing with Bluepay and American Express, the USLA
phone system and more. This process has been time consuming, but is now complete.
3. Reserve Fund Investment Update (attached to the committee activity report).
4. Statistics Software - $12,000 is currently set aside in a restricted fund to cover the cost of the new
statistics software. The contract has been approved and the fees will be covered by the restricted
fund.
5. 2019 Budget – Review and revise based on actions brought to the committee.
5.1. Credit card processing fees – Currently the USLA pays the expense of processing credit card
transactions. Michael Bradley and Karissa Ickes will contact Bluepay and Your Membership to
determine if and how to accomplish this, should the board approve.
5.2. 2019 Budget Items
5.2.1. Water Safety USA - $5,000 (Davis/Brewster)
5.2.2. Executive Director Pay - $62,5000 (Executive Committee)
5.2.3. Lifesaving Sport – Trophy Repair $1,000 (Zebrowski III)
Committee Goals
1. Accept and act on financial requests from board members and other committees.
2. Review and make recommendations to the board on financial matters.
3. Maintain fiscal responsibility for the USLA.
Action Items (Requiring Board of Directors approval)
1. Combined Federal Campaign – Motion made by Jo Wagenhauls for the USLA to stop
participating in the Combined Federal Campaign. Monty Reed seconds. MPU
2. Credit Card Fees – Motion made by Jo Wagenhauls to make the transaction fee of all purchases
made on the USLA website the responsibility of the customer. Monty Reed seconded. MPU.
3. 2019 Budget – Motion made by Monty Reed to accept the proposed budget showing a net revenue
of $1,943. Kyle Maxwell seconded. MPU
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United States Lifesaving Association
Heritage Committee
Committee Action Report
Date: November 3, 2018
Committee Chair: Jerry Gavin
Committee Members:
Jim McCray – Northwest, Ralph Goto – Pacific Islands, Chris Nowviskie – Southeast, Bob Dillon – MidAtlantic, Buzz Mogch – Mid-Atlantic, Andy Healey – Mid-Atlantic, Jerry Gavin – Great Lakes
Discussion Items (Not requiring Board of Directors approval)
1. Discussion of individuals to be interviewed at San Antonio, TX meeting in Spring 2019 (Jim
Macecek and Vic Maceo)
2. Continue to review and shorten videos from thumb drives to produce 15 to 20 minute compilation
video.
3. Liability releases discussed.
4. Address of Phil Rogers obtained and forwarded to Michael Bradley, Treasurer.
5. Discussion of Chris Nowviskie to start to catalog historical equipment for committee and
membership.
Committee Goals
1. Continue interviews and work on compilation video.
2. Continue work on liability releases.
3. Continue to explore website access of completed videos.
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United States Lifesaving Association
Technology
Committee Action Report
Date: 11/3/18
Committee Chair: Karissa Ickes, Vice Chair: Mike Wagner (absent)
Committee Members:
Jim McCray (Northwest), Tom Gill (South Atlantic), Breck Ballou (Southeast), Bryan Etnyre
(Southwest), Denise Blair (Mid Atlantic)
Discussion Items (Not requiring Board of Directors approval)
1. Those in attendance reviewed and approved a contract for a new Statistics Database (subject to
the advice of our attorney).
2. It was brought to the Committee’s attention that USLA National Event Hosts (which include
Nationals & BOD Meetings) sometimes create Social Media “events” that are not necessarily
overseen by the USLA Board of Directors. Because these Social Media events represent the USLA,
the Committee feels there should be some oversight from a member of the Board. The concept is to
have a partnership between the National Event Host and a member of the Technology Committee
when Social Media is used to represent USLA National Events.
3. The Committee discussed and reviewed a potential Social Media policy that would apply to any
member, officer and director of the United States Lifesaving Association. Denise Blair and Brian
Etnyre formed a subcommittee to provide additional research and recommendations about this
policy.
Committee Goals
1. Subject to approval from the Board of Directors and our attorney, the Committee Chair will oversee
the implementation of the new Statistics database to ensure a seamless integration with
www.usla.org.
2. A subcommittee will research and provide recommendations about a Social Media policy that would
apply to any member, officer and director of the USLA.
3. Subject to approval from the Board of Directors, a member of the Committee will begin moderating
Social Media used to represent USLA National Events.
Action Items (Requiring Board of Directors approval)
1. The Committee recommends that the USLA enter into a software license agreement with World
Advancement of Technology for EMS and Rescue Inc. to upgrade our Statistics Database subject
to the advice of our attorney.
2. The Committee recommends the addition of the following Policy & Procedure:
A USLA National Event Host shall include a member of the Technology Committee as a moderator
of any subsequent Social Media created in representation of that event.
Attachments
1. World Advancement of Technology USLA License Agreement Maier Review.docx
2. USLA - Draft Social Media Policy.docx
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USLA
Draft Social Media Policy

This policy addresses the issues related to communication and participation in social media
channels, and it is intended to protect the integrity, reputation, status and good name of the
United States Lifesaving Association, their members, officers, and directors. This policy applies
to any member, officer and director of the United States Lifesaving Association.
Social media can take many different forms, including internet forums, blogs, online profiles,
wikis, podcasts, pictures and videos, emails, and instant messaging, to name just a few. Social
networking sites like Face book, Instagram, Twitter and LinkedIn, news sharing and
bookmarking sites, like Delicious and Digg, as well as photo and video-sharing sited like Flickr
and YouTube can be exciting venues for communication in our professional and personal lives.
However, please keep in mind that online conversations and posting are not private. Anything
you post online can be searched, used and shared by others.
It is not our intention to restrict your ability to have an online presence and a mandate what
you can and cannot say. We believe social networking is a very valuable tool and continue to
advocate the responsible involvement of those associated with the USLA in these forums.
While we encourage this online collaboration, we are providing you with a policy and a set of
guideline for appropriate online conduct to avoid the misuse of the communication medium.
This social media policy applies to all individuals associated with the USLA under the following
circumstances:
1) If you are participating in social media in your official position and/or official
responsibilities as a representative of the USLA.
2) If your personal social media activities including but not limited to, online
conversations, communications and posting, give the appearance of speaking about
or on behalf of the USLA or those associated therewith.
3) If you are discussing fellow USLA members, officers, directors, or the Department
policies, decisions or practices.
Adhering to the following principles in any situation will provide protection for you and the
USLA and all those associated therewith.
1) Always express ideas and opinion in a respectful manner. Think of what you say
online in the same way as statements you might make to the media, or emails you
might send to people you don’t know. Social medial sites are not the forum for
venting personal complaints about other members, officers, directors, or even
members of the public.
2) Always write in the first person and make it clear that you are speaking for yourself
and not on the behalf of the USLA. Use a disclaimer such as “The opinion expressed

USLA
Draft Social Media Policy

on the site are my own and do not necessarily represent the views of the USLA” to
make it clear that your views are not reflective of the views of the USLA.
3) Always be aware that your comments may have the potential to cause ill-will,
reduce morale, convey unintended position statement or the wrong impressions or
messages regarding the USLA policies and/or procedures or create a hostile work
environment.
You are responsible for the content you post. Keep in mind that anything you post online
remains in cyberspace forever, and information on networking profiles is published in a very
public place. Even if you post anonymously or under a pseudonym, your identity can still be
revealed. You should not assume confidentiality of information that you share through social
media.
The USLA may monitor content on the web and reserve the right to remove posts that violate
this policy. Any online posting, comments, or actions that directly or indirectly reflect poorly on
or impair the reputation or good name of the USLA, or negatively impacts the officers, director,
or other members violate this policy. Any violation of this policy is subject to disciplinary and/or
legal action, including but not limited to, termination of membership from the USLA.
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THIS SOFTWARE LICENSE AGREEMENT (this “Agreement”) is entered into as of
__________ (the “Effective Date”) by and between World Advancement of Technology for
EMS and Rescue, Inc., a Delaware corporation with offices at 1748 San Diego Ave, San Diego,
CA 92110 (“W.A.T.E.R.”), and the United States Lifesaving Association, a California
corporation with a mailing address of P.O. Box 366, Huntington Beach, California 92648
(USLA). In consideration of the mutual agreements contained herein and intending to be legally
bound hereby, W.A.T.E.R. and USLA hereby agree to all of the following terms and conditions:
1. Definitions.
“User Interface” means an interface available to designated USLA officials, approved
water rescue agencies, and the general public as described in Exhibit A.
“Documentation” means the manuals, documents and other related materials describing
the Software listed in Exhibit A.
“Error” means a failure of the Software to conform to the specifications set forth in the
Documentation, resulting in the inability to use, or material restriction in the use of, the
Software.
“Proprietary Rights” means copyright, patent, trademark, trade secret and all other
intellectual property and proprietary rights whatsoever, howsoever arising, existing now or in the
future.
“Prerequisites” means the prerequisites set forth in Exhibit B.
“Software” means the software, in object code form, described in Exhibit A.
“Update” means either a software modification or addition that, when made or added to
the Software, corrects an Error, or a procedure or routine that, when observed in the regular
operation of the Software, eliminates the practical adverse effect of the Error.
“Upgrade” means a revision of the Software released by W.A.T.E.R. to its end user
USLAs generally, during the term of this Agreement, to add new and different functions or to
increase the capacity of the Software. An “Upgrade” does not include the release of a new
product or added features for which there may be a separate charge.
2. Delivery. The “Delivery Date” shall be thirty (30) days after the Effective Date or thirty
(30) days after the USLA has fulfilled the Prerequisites, whichever is later. By the
Delivery Date, W.A.T.E.R. shall install the Software in object code form on the USLA’s
instance. By the Delivery Date, W.A.T.E.R. also shall deliver one copy of the
Documentation in electronic form. All of the foregoing shall be used by USLA solely in
accordance with the terms of this Agreement.
3. Support Services. Subject to USLA’s compliance with the terms and conditions of this
Agreement, W.A.T.E.R. will provide support services under this Agreement in
accordance with Exhibit C.
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4. License Grant and Restrictions.
Software and Documentation. Subject to the terms and conditions of this Agreement,
W.A.T.E.R. hereby grants to USLA, for the term of this Agreement, a non-exclusive, nontransferable, non-sublicensable, limited license to use the Software and related Documentation
for its internal business purposes. The maximum number of active devices supported by the
Software is set forth on Exhibit B. W.A.T.E.R. reserves all rights not expressly granted to USLA
hereunder and USLA will acquire no such rights, whether by implication, estoppel, or otherwise.
Proprietary Rights. USLA acknowledges that, as between the parties, (i) W.A.T.E.R. is
the exclusive licensee with respect to the Software and all Documentation; (ii) W.A.T.E.R. has
all right, title, and interest to sublicense the Software and all Documentation as set forth in this
Agreement; (iii) USLA has no ownership interest in the Software or Documentation, regardless
of any participation or collaboration by USLA in the design, development or implementation of
any such Software or Documentation; (iv) As between the parties, W.A.T.E.R. is the owner and
holder of all Proprietary Rights in its capacity as a master licensee and sub-licensor of the
Software and Documentation, and reserves all such Proprietary Rights to itself except as
expressly licensed to USLA hereunder. The Software has been licensed and not sold to USLA.
Proprietary Notices. USLA shall not remove any copyright, patent, trademark or other
proprietary or restrictive notice or legend contained or included in any of the Software or
Documentation, and USLA shall reproduce and copy all such notices and legends on all copies
of the Software and Documentation that are permitted to be made hereunder.
License Restrictions. Nothing in this Agreement shall be construed as an implied grant
to USLA of any right to, and USLA shall not, and shall not permit any third party to: (i) use or
reproduce any of the Software in source code form, (ii) distribute, disclose or allow use of any of
the Software or Documentation by or for the benefit of any third party, whether through any
timesharing service, service bureau, network or by any other means, (iii) decompile,
disassemble, or otherwise reverse engineer or attempt to reconstruct or discover any source code
or underlying ideas or algorithms of any of the Software by any means whatsoever, (iv) copy
(except for one copy for back-up purposes), modify or alter any of the Software or
Documentation in any manner whatsoever, or (v) assist or encourage any third party to take any
action prohibited by this Agreement. USLA shall cause its employees (including, without
limitation, systems administrator) to comply with the terms and conditions of this Agreement.
USLA shall cooperate with W.A.T.E.R., and shall render all reasonable assistance requested by
W.A.T.E.R., to assist W.A.T.E.R. in preventing and identifying any unauthorized use of or
access to the Software or Documentation or any breach of this Agreement.
USLA Public View Website for the delivery of Street Lifeguard Statistics. The
foregoing notwithstanding, the USLA Public View Website for the delivery of Street Lifeguard
Statistics shall be owned, in whole, by USLA.
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5. Fees and Payments.
Fees. USLA shall pay to W.A.T.E.R. the license fees and expenses as set forth in Exhibit
B (“Fees”).
Taxes. All Fees are exclusive of any state, local, and other taxes and charges (other than
income taxes payable by W.A.T.E.R.) applicable to the licensing, installation, support, or use of
the Software.
Payments. All payments due under this Agreement shall be payable by USLA within
thirty (30) calendar days after receipt by USLA of W.A.T.E.R.’s invoice. Payments remitted
after such thirty (30) calendar day period shall bear interest at one percent (1.0%) per month or,
if less, the maximum rate allowed by law. All monthly service payments will begin no later than
thirty (30) calendar days after the scheduled Delivery Date notwithstanding any delays on behalf
of the USLA. USLA’s timely payment of all sums due is a condition precedent to W.A.T.E.R.’s
obligations under this Agreement. Except as explicitly provided herein, all Fees paid hereunder
are non-refundable.
Cancellation. USLA may cancel this contract within 30 days of the website becoming
fully functioning in its sole discretion and in this case all payments made shall be refunded.
6. Confidentiality.
Definition. “Confidential Information” means all information regarding a party’s
business or affairs, including, without limitation, business concepts, processes, methods,
systems, know-how, devices, formulas, prices, USLA information, USLA lists, or other
information, whether in oral, written, or electronic form, either: (a) designated as confidential or
(b) that is disclosed under circumstances or is of a nature such that a reasonable person would
know it is confidential. For clarity, the Software and Documentation is W.A.T.E.R.’s
Confidential Information. The following information will not be considered Confidential
Information: (i) information that is or was at the time it was disclosed, or becomes after
disclosure, without fault of the party obligated to keep it confidential, generally available to the
public; (ii) information with regard to the other party that is or was already known by a party at
the time of its disclosure, as evidenced by the party’s written records; (iii) information that is or
becomes available to a party on a non-confidential basis from a source that is not bound by a
confidentiality agreement or other obligation of confidentiality relating to such Confidential
Information; and (iv) information that was independently developed by a party without use of the
Confidential Information.
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Obligations. Any Confidential Information of one party (the “Disclosing party”)
received by the other party (the “Receiving party”) under this Agreement shall be used,
disclosed, or copied, only for the purposes of, and only as necessary to perform under, this
Agreement. The Receiving party shall use the same degree of care as it uses to protect its own
Confidential Information of a similar nature, but no less than reasonable care. Notwithstanding
anything to the contrary in this Section, a party may disclose the Confidential Information to its
contractors who: (i) have a need to know such Confidential Information for purposes of carrying
out this Agreement but only to the extent that such Confidential Information is needed to
perform their obligations under this Agreement and (ii) have agreed in writing in advance to be
bound by a written confidentiality agreement reasonably acceptable to the other party. Further,
either party may disclose the terms of this Agreement to its board of directors or other similar
governing body, its attorneys and accountants, and potential acquisition partners or funding
sources, provided that such third parties are under written duties of confidentiality. The
Receiving party shall notify the Disclosing party immediately in the event of any unauthorized
use, disclosure, or publication of any Confidential Information. Either party shall have the right
to disclose Confidential Information as required by law or legal process or under the applicable
rules of a securities market or exchange; provided, however, that the disclosing party shall use
reasonable efforts to give the other party a reasonable opportunity to intervene to prevent such
disclosure or to obtain a protective order, and that any Confidential Information so disclosed
otherwise remains subject to the confidentiality obligations set forth in this Section. However,
nothing in this Agreement shall be construed so as to in any way prevent the USLA from
disclosing or releasing any Confidential Information pursuant to a subpoena, court order, civil,
criminal, or administrative discovery request, or under the Public Records Act, Government
Code § 6250 et seq., Freedom of Information Act or similar provision of state or federal law.
Further, not withstanding any other provision in this Agreement, it shall not be considered a
breach of this Agreement, nor shall any liability attach, nor shall injunctive or equitable relief be
sought or awarded, should the USLA or any of its officers, directors, employees and/or agents,
disclose or release any Confidential Information pursuant to a subpoena, court order, civil,
criminal or administrative discovery request, or under the Public Records Act, Government Code
§ 6250 et seq., Freedom of Information Act or similar provision of state or federal law, even if
such request, subpoena or court order is found, held or determined to be invalid or inapplicable
in any way.
7. Reserved
8. Reserved
9. Term and Termination.
Term. This Agreement shall commence upon the Effective Date and shall continue in
full force and effect thereafter for a period of one (1) year unless terminated in accordance with
Section 9 (Termination). Thereafter, this Agreement shall automatically renew for successive
one (1) year terms unless either party gives ninety (90) sixty (60) days advance written notice of
termination prior to the end of the then-current term of the Agreement.
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Termination. Either party shall be entitled to terminate this Agreement immediately
upon delivery of written notice of such termination to the other party if the other party breaches
any material provision of this Agreement and fails to cure such breach within thirty (30) days
after the non-breaching party delivers notice of such breach to the breaching party. W.A.T.E.R.
may terminate this Agreement immediately if USLA is adjudicated as bankrupt or makes an
assignment for the benefit of creditors, or if a receiver, liquidator, administrator or trustee is
appointed for USLA’s affairs or any analogous procedure is initiated or USLA is dissolved.
Events Upon Termination. Upon any termination of this Agreement for any reason,
USLA shall immediately (i) cease all use of the Software and Documentation (ii) return to
W.A.T.E.R. all copies of the Software and Documentation then in USLA’s possession or control;
and (iii) certify to W.A.T.E.R. in writing that it has retained no copies of the Software. Upon
any termination of this Agreement, W.A.T.E.R. shall invoice USLA for all accrued Fees, and
USLA shall pay the invoiced amount immediately upon receipt of such invoice. USLA shall be
entitled to a prorated refund of any amounts paid at the time of termination. In the event of
termination of this Agreement for any reason, the provisions of Sections 1, 4 (Proprietary Rights)
& (License Restrictions), 6 (W.A.T.E.R.’s Obligations), 9 (Events Upon Termination), 10, and12
shall survive.
10. Limited Warranties and Disclaimer.
Authority. Each party represents and warrants that it has full power and authority to
enter into this Agreement. Each party further represents that it has not entered into nor will it
enter into any agreements that would conflict with its obligations hereunder or render it
incapable of satisfactorily performing hereunder.
DISCLAIMER. OTHER THAN THE FOREGOING WARRANTIES, W.A.T.E.R.
MAKES NO REPRESENTATIONS OR WARRANTIES TO ANY PERSON OR ENTITY
WITH RESPECT TO THE SOFTWARE, DOCUMENTATION OR ANY OTHER MATERIAL
OR SERVICES PROVIDED BY W.A.T.E.R. HEREUNDER. FURTHER, W.A.T.E.R. DOES
NOT WARRANT, GUARANTEE, OR MAKE ANY REPRESENTATIONS REGARDING
THE USE, OR THE RESULTS OF THE USE, OF THE SOFTWARE, DOCUMENTATION
OR ANY INFORMATION CONTAINED THEREIN OR OTHERWISE PROVIDED
PURSUANT TO THIS AGREEMENT, OR ANY SERVICES, IN TERMS OF
CORRECTNESS, ACCURACY, RELIABILITY, SECURITY, OR OTHERWISE. W.A.T.E.R.
DOES NOT WARRANT THAT THE OPERATION OF THE SOFTWARE WILL BE
UNINTERRUPTED, FAULT-TOLERANT, OR ERROR-FREE. WITHOUT LIMITING THE
FOREGOING, W.A.T.E.R. SPECIFICALLY DISCLAIMS ALL WARRANTIES NOT
STATED HEREIN AND ALL IMPLIED WARRANTIES, INCLUDING, WITHOUT
LIMITATION, THE IMPLIED WARRANTIES OF MERCHANTABILITY, FITNESS FOR A
PARTICULAR PURPOSE, AND NON-INFRINGEMENT.
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11. Indemnification.
W.A.T.E.R.’s Obligation. W.A.T.E.R. shall indemnify, defend and hold harmless
USLA and its officers, employees and agents from and against all costs, losses, damages,
liabilities, and expenses (including reasonable attorneys’ fees) arising from a third-party claim of
infringement by the Software or Documentation of any third party’s copyrights, or trademarks,
patents, and/or misappropriation of a trade secret. In the event of such a claim, W.A.T.E.R. may,
at its sole option and expense, either (i) procure for USLA the rights necessary to continue using
the Software or Documentation or (ii) replace or modify the same so that it no longer infringes or
misappropriates the third party’s rights. If W.A.T.E.R., in its sole discretion, determines that
neither of these options is commercially feasible, W.A.T.E.R. may terminate this Agreement for
the affected Software. The indemnity set forth in this Section 11 shall be USLA’s sole and
exclusive remedy and W.A.T.E.R.’s sole and exclusive liability for any claim of infringement or
misappropriation in connection with the subject matter of this Agreement. W.A.T.E.R.’s
indemnification obligations under Section 11 (W.A.T.E.R.’s Obligation) are contingent upon (i)
USLA giving W.A.T.E.R. prompt written notice of such claim, (ii) USLA cooperating with
W.A.T.E.R., at W.A.T.E.R.’s expense, in the defense and settlement thereof, and (iii)
W.A.T.E.R. having an opportunity to assume control of such defense. W.A.T.E.R. shall not be
responsible for or bound by any settlement that it does not approve in writing.
Exclusions. W.A.T.E.R.’s indemnification obligations under Section 11 (W.A.T.E.R.’s
Obligation) shall not apply where the claim is based in whole or in part on (i) modifications to
the Software or Documentation made by USLA; (ii) use of the Software or Documentation in
combination with a product not supplied by W.A.T.E.R.; (iii) use of the Software other than in
accordance with this Agreement or the Documentation; or (iv) failure to use any Updates or
Upgrades provided to USLA.
12. LIMITATION OF LIABILITY. W.A.T.E.R. SHALL NOT BE LIABLE TO USLA
FOR ANY CONSEQUENTIAL, INDIRECT, INCIDENTAL, PUNITIVE, EXEMPLARY OR
SPECIAL DAMAGES ARISING OUT OF, RELATING TO, OR CONNECTED WITH THIS
AGREEMENT, OR FOR ANY LOST DATA OR LOST PROFITS, REGARDLESS OF THE
CAUSE OF ACTION ON WHICH THEY ARE BASED, EVEN IF W.A.T.E.R. HAS BEEN
ADVISED OF THE POSSIBILITY OF SUCH DAMAGES OCCURRING.
NOTWITHSTANDING ANYTHING HEREIN TO THE CONTRARY, W.A.T.E.R. SHALL
NOT BE LIABLE TO USLA OR END-USERS UNDER THIS AGREEMENT FOR ANY
CLAIM ARISING FROM, RELATING TO, OR CONNECTED WITH THE SOFTWARE,
DOCUMENTATION, ANY SERVICES OR ANY OTHER SUBJECT MATTER OF THIS
AGREEMENT UNDER ANY CONTRACT, NEGLIGENCE, STRICT LIABILITY OR
OTHER LEGAL OR EQUITABLE THEORY FOR ANY AMOUNTS, IN THE AGGREGATE,
IN EXCESS OF $1,000,000.
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13. Publicity. W.A.T.E.R. shall be entitled to disclose and publicize, in the form of USLA
lists and on its website, marketing materials and otherwise, the identity of USLA as a client of
W.A.T.E.R. and display USLA’s logo on its website, with prior written approval of USLA.
Neither party shall issue a general press release disclosing the existence of this Agreement and
naming the other party without the prior written consent of the other party; provided, however,
that the parties agree to issue a mutually acceptable press release upon execution of this
Agreement.
14. Export Controls; U.S. Government Restricted Rights.
Export. Before using, sublicensing, or otherwise distributing the Software or
Documentation outside the United States (which USLA shall not do without W.A.T.E.R.’s prior
written permission), USLA shall: (a) take reasonable precautions to protect the proprietary rights
of W.A.T.E.R. in each country in which the Software is to be used, sublicensed, or otherwise
distributed; (b) fully comply with all then current regulations of the United States Office of
Export Administration and other applicable governmental agencies; and (c) fully comply with all
then current and applicable regulations of any government in whose country the Software is
used, sublicensed, or distributed pursuant to this Agreement. The obligations of W.A.T.E.R.
under this Agreement to license or otherwise deliver the Software is subject to compliance by
USLA with applicable laws, rules, and regulations of the United States Office of Export
Administration and other applicable governmental agencies.
Restricted Rights. If the Software or Documentation is licensed by an agency of the
United States Government subject to the DFAR, the Software and Documentation is commercial
computer software and commercial computer software documentation under DFAR 227.7202 (or
any successor regulation having similar effect) and the Government has only the rights specified
in this Agreement. For other agencies of the United States Government, the Software and
Documentation is restricted computer software and is provided with the rights under paragraph
(c) of the Commercial Computer Software – Restricted Rights clause at FAR 52.227-19 (June
1987) or any successor provision having similar effect, and such a licensee acknowledges that it
is not feasible to affix the notice set out in paragraph (c)(4) of that clause.
15. General.
Injunctive Relief. USLA acknowledges and agrees that the Software, and W.A.T.E.R.’s
intellectual property rights therein, are of a unique and extraordinary character and that the
unauthorized use thereof would cause W.A.T.E.R. irreparable harm, which could not be
adequately remedied by monetary damages. Accordingly, if USLA breaches or threatens to
breach any of the provisions of Section 4 or 6 or otherwise infringes or threatens to infringe
W.A.T.E.R.’s intellectual property rights, W.A.T.E.R. shall have the right to obtain injunctive or
other equitable relief on an expedited basis, without the need to post a bond or other security.
Assignment. USLA Neither party shall not have the right to assign, transfer, or
subcontract any obligations or benefit under this Agreement, by operation of law or otherwise,
without the prior written consent of W.A.T.E.R.the counter-party, and any such attempted
transfer shall be void. W.A.T.E.R. will have the right to freely assign this Agreement in whole
or in part. This Agreement shall be binding on and inure to the benefit of the respective
successors and permitted assigns of the parties.
© W.A.T.E.R.
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Notices. All notices under this Agreement shall be in writing, and shall be deemed given
when personally delivered, when mailed by prepaid certified or registered U.S. mail, when sent
by commercial overnight courier service with tracking capabilities or by facsimile (if confirmed
by one of the other methods permitted hereunder within 48 hours after such facsimile
transmission), to the respective addressee of each party at the address or facsimile number below,
or such other address or facsimile number as such party last provided to the other party by
written notice:
To W.A.T.E.R.:

World Advancement of Technology for EMS and Rescue
1748 San Diego Ave
San Diego, CA 92110

To USLA:

United States Lifesaving Association
P.O. Box 366,
Huntington Beach, California 92648

Waiver. The failure of either party to enforce its rights under this Agreement at any time
for any period shall not be construed as a waiver of such rights. The waiver of a breach of any
provision of this Agreement will not operate or be interpreted as a waiver of any other or
subsequent breach.
Independent Contractors. Notwithstanding any provision hereof, for all purposes of
this Agreement each party shall be and act as an independent contractor and not as a partner,
joint venturer or agent of the other party and shall not bind nor attempt to bind the other party to
any contract, warranty or other obligation.
Amendment. No changes or modifications to or waivers of any provision of this
Agreement shall be effective unless evidenced in a written amendment that is signed by both
parties.
Severability. In the event that any provision of this Agreement shall be determined to be
illegal or unenforceable, such provision shall be limited or eliminated to the minimum extent
necessary so that this Agreement shall otherwise remain in full force and effect and enforceable.
Governing Law and Jurisdiction. This Agreement shall be governed by and construed
in accordance with the laws of the State of California without regard to the conflicts of laws
provisions thereof. The sole jurisdiction and venue for actions related to the subject matter of
this Agreement shall be the state and federal courts located in the County of San Diego,
California.
Headings. Headings herein are for convenience of reference only and shall in no way
affect interpretation of the Agreement.
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Force Majeure. A party shall not be liable for nonperformance or delay in performance
(other than of obligations regarding payment of money or confidentiality) caused by any event
reasonably beyond the control of such party including, but not limited to, wars, terrorism,
hostilities, revolutions, riots, civil commotion, national emergency, strikes, lockouts,
unavailability of supplies, epidemics, fire, flood, earthquake, force of nature, explosion,
embargo, or any other Act of God, internet, electric power or communications outage, or any
law, proclamation, regulation, ordinance of any court, government or governmental agency.
Attorneys’ Fees. The prevailing party in any action or proceeding arising from any
alleged breach of , relating to, or connected with this Agreement will be awarded its attorneys’
and experts’ fees.
Entire Agreement. This Agreement, including all exhibits hereto, constitutes the entire
agreement between the parties with respect to the subject matter of this Agreement and
supersedes all proposals, oral or written, all negotiations, conversations, discussions or
agreements between or among the parties relating to the subject matter. No terms, provisions or
conditions of any purchase order, acknowledgment or other business form that USLA may use in
connection with the licensing of the Software will have any effect on the rights, duties, or
obligations of the parties hereunder, or otherwise modify this Agreement, regardless of any
failure of W.A.T.E.R. to object to such terms, provisions or conditions.
Counterparts. This Agreement may be executed in counterparts, each of which will be
deemed an original but all of which together shall constitute one and the same Agreement.
Facsimile signatures will have the same weight and effect as originals.

IN WITNESS WHEREOF, the parties hereto have executed this Agreement as of the Effective
Date.
USLA

World Advancement of Technology for
EMS and Rescue, Inc.

By:

By:

Name:

Name:

Title:

Title:

Date:

Date:
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EXHIBIT A
SOFTWARE:
Street LG License for USLA
TRAINING:
Administrator Training for USLA: 2 sessions, 2 hours each
Train-the Trainer for USLA: 1 session, 2 hours
USER INTERFACE
A user interface will be configured by WATER that will include, at a minimum all existing
functionality of the USLA statistics website at arc.usla.org. This will include, but not be limited
to:
a) A public view website that will include all current features of the existing functionality of
http://arc.usla.org/Statistics/public.asp, including, but not limited to the display, ability to
search, and ability to download searches results by users to a format compatible with
common software database programs (e.g. Microsoft Excel).
b) USLA will be responsible for hosting the Public view website.
c) A private view data entry portal that will be available to designated USLA officials and
to water rescue agencies which are approved by the USLA and provided unique login
credentials which allows them to enter and update data from their agencies.
d) Ability to send reminders to approved agencies at any time to remind/encourage them to
upload their data.
e) Simple instructions, in PDF format, for agencies wishing to enter data.
f) Historical data will be imported from a comma delimited file provided by USLA.
g) Ability for USLA site managers to create custom reports consistent with the
W.A.T.E.R.’s Street LG reporting module.
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EXHIBIT B
SCHEDULE OF FEES
USLA agrees to pay license fees to W.A.T.E.R. as described below
The basic terms are as follows:
Transaction Description
1) Deployment
a) Street LG
$5,900 one-time
b) USLA Public View Website for the delivery of Street Lifeguard Statistics $1,750 one-time
Total License Fees
$7,650 one-time
2) Support and Maintenance, to be billed annually
a) Street Lifeguard Support and Maintenance
$1,500 per year
Total Annual Support and Maintenance $1,500 per year

Deployment Fees will be invoiced, NET 30, at signing of SLA.
Annual Support and Maintenance will be invoice when the Street LG site is available.
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EXHIBIT C
SUPPORT TERMS
Software Support Services. During the term of the Agreement, USLA shall receive standard
Software Support Services from W.A.T.E.R.. Subject to payment of fees, W.A.T.E.R. shall
provide the following Software Support Services for the W.A.T.E.R. software licensed by USLA
(“Software”):
1. Standard Support. W.A.T.E.R. will provide reasonable email support for problem
determination and resolution as described further herein during W.A.T.E.R.’s normal
working hours of 8:00 a.m. to 5:00 p.m. (business hours), Monday through Friday (excluding
major holidays and W.A.T.E.R. recognized holidays) (business days), Pacific Time for all
problems related to the Software (“Standard Support”).
2. Support Methods. W.A.T.E.R. maintains a support contact email address
(support@wateronscene.com). Help desk support can be reached during Standard Support
Hours at (619) 955-6488 x301. The support line will ring a support person or persons during
business hours. W.A.T.E.R. has policies and procedures in place to ensure best reasonable
efforts are made to answer all support calls during business hours, and to return any missed
calls as soon as reasonably possible. Emergency support can be reached for resolution of
business critical issues outside of Standard Support Hours at (619) 363-4007. This contact
information is subject to change upon written notice to USLA.
3. Updates and Upgrades. W.A.T.E.R. will, from time to time when and if available, make
available to USLA Updates and Upgrades. Nothing herein shall require W.A.T.E.R. to
develop or provide Upgrades or Updates except as necessary to comply with its Error
Correction obligations described herein. Update and Upgrades will be treated as Software
and subject to the terms of the License Agreement.
4. Maintenance Window. W.A.T.E.R. will, from time to time, be required to perform routine
maintenance to the Street EMS application. The regular weekly maintenance window is
Thursdays, from 9:00-9:30am, Pacific Standard Time. During the window Users may only be
able to utilize Street EMS in offline mode.
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5. Error Correction. W.A.T.E.R. will correct reproducible errors in the Software, and assist
USLA in resolving operational issues pertaining to the USLA’s deployment and use of the
Software as provided by W.A.T.E.R. according to the schedule below. W.A.T.E.R.’s
obligations under this section shall not include error correction for any software written,
provided or modified by USLA.
Priority
Standard
Issues

Description

Acknowledgement

Resolution

Commercially
Issues that are not Within 3 days
reasonable effort
Priority Issues
Within 24 hours
Commercially
Priority
Issues that
reasonable effort
Issues
substantially
degrade the
performance of the
Software or
materially restrict
the use of the
Software
(A)
Acknowledgement consists of an acknowledgement to the USLA, via email or
telephone, as to the receipt of the problem as reported.

(B)

Resolution consists of providing, as appropriate, one of the following to USLA:
an existing correction; a new correction; a viable detour, work around or
temporary patch and, where the fix is temporary, a plan on how the problem will
be finally corrected.

6. Services By Designated Parties. W.A.T.E.R. may designate third parties including
distributors, OEMs, or VARs to provide any of the Software Support Services identified in
this Exhibit C, provided, however, that W.A.T.E.R. shall at all times remain responsible to
USLA for the performance of all Software Support Services.
7. On-Site Emergency Support. In critical situations, USLA may request W.A.T.E.R. to
provide on-site emergency software support services as a separate and distinct billable
service.
8. USLA’s Obligations for Operational Support.
8.1. Contact Person(s). USLA will designate up to two (2) Contact Person(s) (or such
other replacement individuals as USLA may designate in writing) who shall be the sole
contacts for the coordination and receipt of the Software Support Services set forth in this
Agreement. Each Contact Person shall be knowledgeable about the Software. If
W.A.T.E.R. is unable to contact any designated Contact Person after reasonable attempts
to do so, and such contact is necessary for performing the Software Support Services,
W.A.T.E.R. may delay performance of the services until W.A.T.E.R. is able to contact a
designated Contact Person, in which case the times for Resolution set forth above will be
adjusted for any such delay.
8.2.
Supporting Data. USLA will provide reasonable supporting data to aid in the
identification and resolution of the issue.
© W.A.T.E.R.
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United States Lifesaving Association
Fundraising Project Work Group
Activity Report
Date: December 14, 2018
Officer: James McCray
Introduction
1. Goal number four “Resources” of the USLA Strategic Plan is to develop and implement a major gift
and endowment campaign program. The Project Groups goal will be to outline a plan and set goals
and timelines to address USLA fundraising issues. Working group members are Jim McCray, Mike
Beuerlein, Gerry Falconer, Tom Gill, Jerry Gavin, Michael Bradley, Ed Zebrowski II and Kay Smiley.

Activities
1. The project group chair along with Executive Director Kay Smiley developed a draft Annual
Support Campaign program that was reviewed and approved by the working group.
2. The project working group directed the Chair and Executive Director Smiley to develop USLA
Annual Support Campaign materials.
3. The project group identified two areas of focus for the fund-raising campaign. The areas are;
Education, Training and Technology, and Heroic Act Awards and Travel.
4. The project group chair and Executive Director Smiley will implement the USLA Annual Support
Campaign for the fundraising efforts and submit it to the working group for review prior to the
Spring 2019 USLA National BOD meeting.
Recommendations for Committee and/or Consideration
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