
Page 1 of 11 

UNITED STATES LIFESAVING ASSOCIATION 
BOARD OF DIRECTORS MEETING 

Sonesta Redondo Beach & Marina 
300 North Harbor Drive 

Redondo Beach, California 90277 
April 26-29, 2023 



Page 2 of 11 
 

 

Thursday April 27, 2023 – Board of Directors & Committee Meetings 
9:00 a.m. Board of Directors Meeting – Redondo Salons 1,2,3 
I. Call to Order (Mr. Peter Davis) 

A. Pledge of Allegiance (Mr. Tom Gill) 
B. Welcome and Introductions (Mr. Davis) Mr. Davis introduced Los Angeles County Assistant Lifeguard Chief 

Adam Uehara, who welcomed the delegation and gave a brief presentation on his agency. 
C. Moment of Silence for the Departed – Great Lakes - Jerry Gillen, Lifeguard Captain, North Avenue Beach, 

Beilfuss Natatorium, Chicago; Richard Dux, Lifeguard, North Avenue Beach, LaFollette Park, Chicago; 
Stephen Cook, Lifeguard, Leone Beach, Chicago. Tomo Kainuma, Ingram Representative for USLA. 

D. Opening Ceremony – Each region was asked to provide sand from their region for a  mixing of the sands 
ceremony to represent unity for the organization. Mr. Ralph Goto and Mr. Jim Hughes led the ceremony. 

II. Roll Call of Delegates (Ms. Nikki Bowie) 
 

DELEGATE VOTES BASED ON MEMBERSHIP (As of April 22, 2023) 
Member/Director Ratio Member/Director Ratio 

2- 25         1 Director                                      401-600    5 Directors 
26-100      2 Directors                                     601-800    6 Directors 
101-200    3 Directors                                     801-1,000 7 Directors 

        201-400    4 Directors                                     1,001 and over 8 Directors 
 

 MEMBERS VOTES PRESENT PROXY TOTAL JUNIORS 

GREAT LAKES               STEPHANE REBECK 
ANDY BRAUDY 

26 2 2 0 2 0 

GULF COAST                   TONY PRYOR 
JIM PIGG 

88 2 2 0 2 108 

MID-ATLANTIC               
ED ZEBROWSKI               TIM HARMON 
ED ZEBROWSKI III          MIKE SCANLON                
CHARLIE HARTL             DENISE BLAIR 

1103 8 6 2 8 747 

NEW ENGLAND               CRAIG SCHMIDT 
W JAMES FARRELL III        

48 2 2 0 2 0 

NORTHWEST                   KYLE MAXWELL 
CATHY VONWALD                                          

62 2 2 0 2 0 

PACIFIC ISLANDS          CHAD LISTMAN 
KALANI VIERRA 

91 2 2 0 2 0 

SOUTH ATLANTIC         MONTY REED  
MIKE WAGNER                DUKE BROWN 
ROB EDGERTON              RALPH WAGNER 
ADRIENNE GROH            KARI LAVOIE 

811 7 7 0 7 229 

SOUTHEAST                    JO WAGENHALS 
ALAN HOLT                     
JAMES MCCRADY          

662 6 3 3 6 152 

SOUTHWEST                  TONY SHOLL 
BILL HUMPHREYS          JAY BUTKI 
GUS AVILA                       CASEY GRAHAM 
MIKE BEUERLEIN           SKIP PROSSER 
JIM HUGHES 

1387 8 8 0 8 887 

SUB TOTALS 4278 39 34 5 39 2123 
UNAFFILIATED 10     10 
TOTALS 4288  2133 

 

Additional Attendees: 

Gulf Coast – Pedro Casillas 
Mid-Atlantic –Craig Brierley; Dave Foxwell; Ed Kiziukiewicz; Jill Friedman; Tom Perry; John Ryan 
Northwest – McKenna Stevulak; Xavier Agnew; David Robinson 
Pacific Islands – Ralph Goto; Kurt Lager; Chantal Zarbaugh; Kleve Zarbaugh 
Southwest – B. Chris Brewster; Kelsey Cummings; Charlotte Graham; Brian Murphy; Carly Chirsita; Brian Clark; Graham 
Clifford; Ryan Gate; Rick Gould; Bill Richardson; Brandon Hodding; Vianne Kelly; Nikki Bryant; Brennan Howard; Coral 
Kemp; Jared Kingsbury; Charles Knight; Justin McHenry; Jenn Noonan; Dana Rayfield; Merrill Riley; Mike Silvestri; 
Daniel Truax; Adam Uehara 
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Executive Director – Kay Smiley 
Legal Advisor – Chip More 
Medical Advisor – Dr. Peter Wernicki 
Members of the Executive Board – Peter Davis, President; Tom Gill, Vice President; Nikki Bowie, Secretary; Dan 
McCormick, Treasurer; Karissa Fleming, Liaison; Michael Bradley, Executive Delegate; Gus Avila, Advisor 

III. Approval of Agenda – Motion to approve from Ms. Blair. MPU 
IV. Approval of Minutes - from the USLA Board of Directors meeting in Orlando, FL, November 3-5, 2022. Motion to 

approve from Ms. Groh. MPU 
V. Memorialization – of Executive Committee actions since the previous meeting. 

A. “Shall the Executive Committee approve the contracts with EyeKing and P2P (contracts were provided)?” 
Motion passed 13 in favor and 3 not responding to the request to vote. 

B. “Shall the USLA Executive Committee approve a Meritorious Act for Luke Shepardson?” Motion passed with 
13 in favor and 3 not responding to the request to vote. 

VI. Officers Activity Reports - Verbal reports to be limited to approximately two minutes, highlighting the key points 
in written reports previously submitted & published. 

A. President (Mr. Peter Davis) Mr. Davis highlighted his written report. The National Weather Service – Sea 
Grant – USLA Rip Current collaboration is moving along well. There is going to be a release of a new 
documentary. The Rip Current Toolkit is being widely utilized. The World Congress on Drowning Prevention 
will take place in Perth, Australia in December 2023. Water Safety USA is close to releasing the National 
Water Safety Plan. Mr. Davis handled oversight and liaison with the assistance of Mr. Gill and Mr. Avila on 
the review and oversight on the huge amount of work from the Executive Director. 
[2023_01_04_USLABOD_PresidentActivity.PDF] 

B. Vice President (Mr. Tom Gill) Mr. Gill welcomed all the new attendees and encouraged everyone to come 
back to future meetings. At the President’s direction, Mr. Gill continues to encourage the committee chairs to 
hold virtual meetings and make progress on set goals between the Board of Directors meetings. As the PIO, 
Mr. Gill has received many inquiries on how short-staffed lifeguard agencies around the country are. He has 
worked closely with the Liaison concerning the new social media/marketing organization. Mr. Gill is 
interested to see how the implementation of the new Junior Guards membership tiers affect membership this 
summer. Without the support of regional leadership and JG program leaders encouraging participation, this 
program will not realize the expected increases. [2023_01_05_USLABOD_VicePresidentActivity.PDF] 

C. Secretary (Ms. Nikki Bowie) Ms. Bowie reported that all 43 activity reports were received and uploaded prior 
to the start of the meeting. She then announced that per Bylaws Article VIII, Section 4. Officers of the United 
States Lifesaving Association, C. Election of Officers “At the Spring Meeting, the Secretary shall begin to 
solicit nominations for an interest in nationally elected and appointed officers. The Secretary shall notify the 
Regional Boards of Directors of any nominations received no later than seven days prior to the Fall Board of 
Directors Meeting. Any delegates may make nominations from the floor at the time of the election”. 
[2023_01_06_USLABOD_SecretaryActivity.PDF] 

D. Treasurer (Mr. Dan McCormick) Mr. McCormick is wrapping up his first year as Treasurer and thanked 
everyone for their patience and support. The audit has been completed for 2022. We ended up within budget 
for 2022. [2023_01_07_USLABOD_TreasurerActivity.PDF] 

E. Executive Delegate (Mr. Michael Bradley) Mr. Bradley reported that as the Executive Delegate, he has 
worked with a variety of different committee chairs on a number of different topics. The Conference Planning 
Group continues work on trying to get ahead of themselves so that they can build some room to breathe on 
planning future meetings. The stage is already set for Fall 2023 and Spring 2024 meetings. In addition, the 
Conference Planning Group has been working on a proposal concerning moving towards one large annual 
conference that would be bigger with more education and sponsors that would take the USLA to a new level.  
[2023_01_08_USLABOD_ExecutiveDelegateActivity.PDF] 

F. Advisor (Mr. Gus Avila) Mr. Avila reviewed a number of emails from various members. He has participated 
in a number of meetings regarding the International Surf Rescue Challenge. As a member of the Board of 
Directors of the Huntington State Beach Junior Lifeguard Association, he is helping with a fundraising effort 
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for a new JG headquarters. Mr. Avila received a number of inquiries asking for assistance in presenting 
lifeguard training in Ixtapa/Zihuantanjo and Acapulco. [2023_01_09_USLABOD_AdvisorActivity.PDF] 

G. Liaison Officer (Ms. Karissa Fleming) Ms. Fleming represented Water Safety USA and the USLA with a new 
aquatic safety working group. She also collaborated with the Membership Committee and the Treasurer to 
onboard Ms. McKenna Stevulak as the new Procurement Chair for the USLA Online Merchandise store.   
[2023_01_10_USLABOD_LiaisonActivity.PDF] 

H. Medical Advisor (Dr. Peter Wernicki) Dr. Wernicki was unable to attend the meeting and his report will stand 
as submitted. [2023_01_11_USLABOD_MedicalAdvisorActivity.PDF] 

I. Legal Advisor (Mr. Chip More) Mr. More reported that after two years of hard work, a Congressional 
Resolution is to be introduced to the Congressional Committee, then eventually wind up on the Floor of 
Congress. This resolution is sponsored by Congressman Chris Smith from New Jersey, who is known for his 
championing of First Responders and his ability to build consensus and bipartisan support on some 
controversial bills. The Resolution will do three things: it will recognize all open-water lifeguards in the U.S. 
as First Responders; it will also recognize them as Emergency Response Providers under Federal Statute; and 
it will recognize all open-water lifeguards as essential workers for purposes of receiving priority and getting 
vaccines. This will pave the way for open-water lifeguards to qualify for insurance benefits that they have not 
had access to in the past. [2023_01_12_USLABOD_LegalAdvisorActivity.PDF] 

VII. Regional Council Activity Reports 
A. Great Lakes (Mr. Andrew Braudy) Mr. Braudy noted that there is a Bill in the Illinois House of 

Representatives that would require the boards of education to provide water safety education in all schools. 
The City of Evanston, Illinois, has moved lifeguard operations from the Parks and Recreation Department to 
the Fire Department as a way for the Parks and Recreation Department to focus on enhancing lakefront 
programming, events and experiences, while supporting the Fire Department’s mission of protecting lives and 
property. [2023_01_25_USLABOD_GreatLakesActivity.PDF] 

B. Gulf Coast (Mr. Tony Pryor) Texas has a water safety coalition that is just getting off the ground. Last year, 
Texas passed a law that lifeguards are required for all fixed structures in the water, Memorial Day through 
Labor Day. Mr. Pryor is looking for advice from anyone who has similar issues with legislation. 
[2023_01_26_USLABOD_GulfCoastActivity.PDF] 

C. Mid-Atlantic (Mr. Ed Zebrowski) There is a push to increase membership in the Mid-Atlantic Region, with 
the hope that the free JG Membership will help with these efforts to increase sponsorship for the USLA. There 
is also a focus on Beach Safety Week in the various agencies throughout the region.  
[2023_01_22_USLABOD_MidAtlanticActivity.PDF] 

D. New England (Mr. Jim Farrell) There is a new compliance officer in New England, Jeff Patton, who is from 
York, Maine. He was given a list of beaches in the area to approach about becoming USLA certified and he 
already has four of them attending to his academy. Mr. Farrell introduced Mr. Craig Schmidt, who was visiting 
family in Torrey Pines prior to the meeting and noticed swimmers in distress. He went on to help the 
California State Lifeguards with the rescue.  [2023_01_21_USLABOD_NewEnglandActivity.PDF] 

E. Northwest (Ms. Cathy VonWald) Ms. VonWald echoed Mr. Gill’s statement concerning welcoming new 
attendees to the meeting as they are the future of the USLA. She introduced Xavier Agnew as a new attendee 
from the Northwest Region. [2023_01_27_USLABOD_NorthwestActivity.PDF] 

F. Pacific Islands (Mr. Kalani Vierra) The Kauai Mayor and County Council approved twelve new fulltime 
positions to extend the hours of operations. The State Drowning Prevention Conference will be held August 
18, 2023 at Waikiki, during Dukes Ocean Festival. The region continues to work with the WatchTower 
collection program. Hawaii Beach Safety Week will be August 13-19 leading up to Dukes Ocean Festival. 
Two lifeguards received Honolulu Valor Awards from the Mayor for heroic rescues. 
[2023_01_29_USLABOD_PacificIslandsActivity.PDF] 

G. South Atlantic (Mr. Mike Wagner) The regional meeting was hosted in Atlantic Beach, Florida with a robust 
educational component and round table discussion. The region was happy to host Ms. Fleming and Ms. Smiley 
as special guests. The City of Myrtle Beach has made several changes in their lifeguarding contracts for their 
lifeguarding services which separated completely rental activity from lifeguarding and the region is working 
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with several of those agencies who want to become USLA certified. There has been a longstanding issue 
between the Volunteer Lifesaving Corps and the City of Jacksonville Beach which was recently resolved 
allowing their volunteers to work on holidays and Sundays which continues a tradition that has lasted 112 
years. Virginia Beach is hosting the 2023 National Championships and the region is looking forward to hosting 
the Fall USLA Board of Directors meeting in Asheville, NC, in November.  
[2023_01_23_USLABOD_SouthAtlanticActivity.PDF] 

H. Southeast (Mr. Alan Holt) In addition to his written report, Mr. Holt reported that Volusia will not be hosting 
the International Surf Rescue Challenge, but they would be helping South Padre instead. Thank you to 
everyone who attended the Fall USLA meeting in November that was hosted by the Southeast Region. The 
region continues to partner with the Florida Beach Patrol Chief’s Association to produce “Swim Near a 
Lifeguard” billboards, bumper stickers, etc. [2023_01_24_USLABOD_SoutheastActivity.PDF] 

I. Southwest (Mr. Bill Humphreys) The region is very excited to help host this meeting with the assistance of 
Ms. Smiley and the USLA. The region held their Spring Board of Directors meeting in Long Beach, 
California. The meeting was well attended and the highlight of the meeting was presenting a USLA and 
CSLSA Heroic Act award. The annual California/International lifeguard exchange between CSLSA and Surf 
Life Saving New Zealand resumed this year after a hiatus during COVID. Two California lifeguards visited 
New Zealand and presented a report to the CSLSA Board of Directors. Mr. Humphreys highlighted the SoCal 
Paddledown that is a multi-committee project involving Lifesaving Sport, Public Education and Junior 
Lifeguards. The event is sponsored by the John Wayne Cancer Foundation and is designed to promote sun 
protection and skin cancer awareness as part of the “Block the Blaze” program. So far, the program has 
reached over 100,000 Junior Lifeguards in California alone. Within the region, they are still working on goals 
to improve the liaison program with their agencies. [2023_01_28_USLABOD_SouthwestActivity.PDF] 

VIII. Executive Director (Ms. Kay Smiley) Ms. Smiley continues to oversee a wide variety of projects including 
working with members, sponsors and exhibitors, volunteers, committees and committee chairs to keep USLA 
projects and programs moving forward between Board of Directors meetings. She oversees the day-to-day 
operations and works to raise the organization’s profile. She shared her Executive Director report via a Power Point 
presentation and it is included with her written report. [2023_01_15_USLABOD_ExecutiveDirector.PDF] 

IX. Fund Raising and Sponsorship Oversight (Mr. Ed Zebrowski) Mr. Zebrowski asked that his report stand as 
submitted. [2023_01_14_USLABOD_SponsorshipActivity.PDF] 

X. Magazine Publication (Mr. Chris Brewster) Mr. Brewster stated that if any region feels like they aren’t covered in 
the magazine, it is not for lack of trying on his part to solicit articles. If you see interesting things going on in your 
region, please encourage people who are involved in those agencies to get in touch with Mr. Brewster as he is always 
willing to help them put an article together.  The magazine turned a slight profit in 2022. In addition, he has now 
added a donation page for recognition. [2023_01_47_USLABOD_ALMActivity.PDF] 

XI. Public Information Officer (Mr. Tom Gill) Mr. Gill included his PIO report with his Vice President report.  
XII. Committee Chair Activity Reports 

A. Standing Committees 
i. Bylaws (Mr. Mike Wagner) There was no activity to report, with the exception of a Bylaw to vote on 

in Old Business concerning replacing language that would require that an Alumnus Member must have 
previously qualified to be a Professional Member. The committee will meet and discuss any other 
proposed changes to the Policies and Procedures or Bylaws as they occur during the Board of 
Directors.  [2023_01_45_USLABOD_BylawsActivity.PDF] 

ii. Certification (Mr. Chris Brewster) The committee met virtually on April 5th and was able to 
accomplish quite a bit of work. The report from that meeting is attached to the activity report. Mr. 
Brewster noted that the most recent edition of the USLA manual is 2017 and that lifeguard agencies 
have struggled to get copies of the manual from the publisher or other sources. There is a system that 
was set up on the USLA website that makes this process much easier. Due to some changes in Florida 
state law, Volusia County lifeguards will no longer also be Law Enforcement Officers. Mr. Brewster 
provided an update on the Myrtle Beach drowning lawsuit. In an apparent reaction to the 
aforementioned judgement, both Horry County and Myrtle Beach have reportedly changed their 
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requirements for contracted lifeguard services to require that they must fully separate commercial 
activities from lifeguard services. According to the South Atlantic Region president, at this point in 
time there would appear to now be no lifeguard agencies who are assigning uniformed beach 
lifeguards to commercial activity. [2023_01_37_USLABOD_CertificationActivity.PDF] 

iii. Heroic Acts - Recognition, Awards and Presentations (Ms. Adrienne Groh) In addition to her 
written report, Ms. Groh thanked everyone who was instrumental is making the in-person Heroic Act 
awards a possibility for this meeting. She was also able to present the first, to her knowledge, USLA 
Heroic Act award to someone from Louisiana to Sgt. Stephen Rhodes from Louisiana Fish and 
Wildlife. [2023_01_35_USLABOD_HeroicActsActivity.PDF] 

iv. Junior Guards (Mr. Bruce Wilkie) Mr. Wilkie was unable to attend and his report will stand as 
submitted. [2023_1_36_USLABOD_JuniorGuardActivity.PDF] 

v. Lifesaving Sport (Mr. Ed Zebrowski III) The National Team Management Selection Committee is 
working and hope to have a final product to approve later in the meeting. The Athlete Panel 
involvement has been tremendous and there have been some very good perspectives shared. This is the 
meeting that 2025 Nationals are supposed to be decided, so hopefully there will be interest in hosting. 
Appreciation to Coral Kemp, Kelsey Cummings and Mike Scanlon for revamping the JG Competition 
Guidelines. [2023_01_34_USLABOD_LifesavingSportAgenda.PDF] 

vi. Membership (Mr. Monty Reed) Mr. Reed thanked the committee for their hard-work year-round. 
There will be a delay in procuring the membership kit item for 2023 and the committee hopes to do 
away with this issue in the future by deciding on the item at the Fall meeting. The committee will 
discuss a possible increase in the cost of individual memberships. 
[2023_01_33_USLABOD_MembershipActivity.PDF] 

vii. Public Education (Ms. Denise Blair) The committee met via Zoom in February. At this meeting, the 
committee will review the first section of the Beach Safety video. 
[2023_01_32_USLABOD_PublicEducationActivity.PDF] 

viii. Ways and Means (Mr. Dan McCormick) The committee is moving well on their goals and will look 
at the finances for 2023 and start working on the budget for 2024. 
[2023_01_38_USLABOD_WaysandMeansActivity.PDF] 

B. Working Group Committees 
i. Communications and Website (Ms. Karissa Fleming) Ms. Fleming continues to work with USLA 

leadership on various issues related to the website, scoring, statistics and social media, as well as 
general communications which includes emails to the members. One of the big projects that the 
committee worked on was the launch of the new social media endeavor with Empowers Media. Ms. 
Fleming provided all the necessary tools and resources to ensure a successful kickoff. The onboarding 
process included providing/creating account records, monthly content goals and highlights, brand 
assets and an initial image asset library. The company is going to do a monthly newsletter and the 
April newsletter had an open rate over 50%. 
[2023_01_48_USLABOD_CommunicationsandWebsiteActivity.PDF] 

ii. Heritage (Mr. Jim Hughes) Mr. Hughes introduced himself as the new chair of the committee. The 
committee will meet and continue to review interviews that have been ongoing. 
[2023_01_54_USLABOD_HeritageActivity.PDF] 

iii. Medical (Dr. Peter Wernicki) There was no additional report in addition to Dr. Wernicki’s Medical 
Advisor report. 

C. Project Groups 
i. Fundraising (Mr. Jim McCray) Mr. McCray was unable to attend and his report will stand as 

submitted. [2023_01_62_USLABOD_FundraisingActivity.PDF] 
ii. Meeting/Educational Conference Planning (Mr. Michael Bradley) Mr. Bradley included his 

committee report with his Executive Delegate report. 
[2023_01_61_USLABOD_ConferencePlanningActivity.PDF] 

D. Medal of Valor Presentation – Brandon Gherardi. Experienced 23-year-old surfer, Adam Bedford, was held 
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under too long from a massive set. Victim was face down in full cardiac arrest, 200 yards off shore, in a rip 
current. Victim was in full arrest for 10 minutes from onset to defibrillation. ROSC was achieved after a 
second AED shock. Victim was transported to the ER and taken to ICU. Patient was sedated and put into 
cooling measures. The victim woke up 2 days later and made a full recovery without any physical or 
neurological deficits. Ocean Lifeguard Gherardi immediately noticed the unconscious victim and responded in 
his lifeguard unit. He called for appropriate resources and effected the rescue utilizing fins and a rescue tube. A 
surfer had pulled the victim up onto their surf board and waited for help. Gherardi expertly navigated the rip 
current and avoided a massive set. Once he reached the victim, Gherardi discovered that the victim was in full-
arrest and needed to get back to shore. The rescue boat had an extended ETA, so OL Gherardi swam the victim 
in and absolutely destroyed by a set wave coming in. The assisting surfer’s leash and the rescue tube strap 
tangled everyone up, yet OL Gherardi kept the victim’s head out of the water and made progress. Another set 
came in while Gherardi was disentangling the mess. He, himself, almost drowned but maintained control of the 
victim and brought him to the shore. OL Gherardi signaled his back-up for help as he carried the victim all the 
way up the berm to a flat surface. At this time, OL Gherardi was exhausted from his struggles in the surf and 
dragging the victim up the berm. Nevertheless, he took charge of the scene and facilitated the setup of the 
BVM, AED, and backboard. He performed flawless chest compressions and shocked the patient twice with the 
AED. After the 2nd shock, the victim achieved ROSC and ALS arrived. OL Gherardi then performed a 
flawless report and accompanied the victim to the ambulance. 

Board of Directors Meeting adjourned until 12:00 p.m. on April 29, 2023 
Meritorious Act Award Presentation – Luke Shepardson. The “Eddie Aikau Big Wave Invitational” was 
held on Sunday, January 22, 2023 at Waimea Bay, Oahu, Hawaii in 40-50-foot surf.  The crowd estimated to 
observe the event was 10,000-20,000 spectators. This was only the 10th time in history that the conditions were 
favorable to run the event.  The criteria included consistent 20-foot waves and favorable wind conditions for 
surfing.  This was a huge north swell in excess of the 20-foot minimum, with some waves as large as 50-feet.  
To say that the conditions were life threatening is an understatement. Luke Shepardson was one of only forty 
invitees to surf in the event.  He was initially listed as an alternate, but was called on to participate when one of 
the contestants withdrew.  He competed in a heat while on a break from his lifeguarding duties, and scored 89.1 
out of a possible 90 to win the event. Prior to his heat in the contest, Luke was assigned to Tower 29.  He and 
other lifeguard’s routine duties, which were exacerbated by the conditions, were crowd control, responses to 
rescues, and public assists in consistent 20-40-foot surf. 
For his excellent work while on duty, and for his exceptional representation of the skills and training required to 
participate and win the “Eddie” under the most extreme conditions imaginable, Luke Shepardson is hereby 
awarded the United State Lifesaving Association’s Meritorious Act Award. 

 
Friday, April 28, 2023 – USLA Educational Conference  
 Rescuer Drowning: Do Public Rescue Tubes Help or Hurt? Bridget Velasco 
New Technology Integration into Lifeguard Profession. Sean Nolan 
Continuous CPR & Lucas Medical Device. Chris Maloney 
EMS: Drowning Chain of Survival. Dr. Graham Clifford 
Cold Water Immersion and Hypothermia. Christanne Coffey 
Guest Speaker – Luke Shepardson 
The Soul of a Lifeguard. Ed Vodrazka 

Saturday, April 29, 2023 – USLA Board of Directors & Committees 
 

XIII. Call to Order – (Mr. Davis) 
XIV. Committee Action Reports (Motions and voting limited to Officers and Regional Delegates) 

A. Standing Committees 
i. Executive Committee (Mr. Peter Davis) Based on a recommendation from Mr. Humphreys, for future 

meetings the Executive Committee decided to meet virtually a week prior to the Board of Directors 
meeting and not meet in-person on the Wednesday afternoon prior to the meeting. If any other issues 
arise during the meeting, the committee will meet on the assigned time on Saturday morning.  
[2023_01_13_USLABOD_ExecutiveCommitteeAction.PDF] 
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ii. Bylaws (Mr. Mike Wagner) Four items were discussed during the committee meeting: 
1.    Motion from the Conference Planning Committee to be read into new business and voted on at 

the Fall 2023 BOD meeting – Bylaws - Amend Article IX – Meetings of the Board of Directors; 
Section 1 – Meetings; A. Semi-annual Meetings “The Board of Directors shall meet twice 
annually in the months of April and November on the dates, times and places established by the 
Board of Directors. The months of the annual meetings may be changed by a three-fourths (3/4) 
majority vote of the Board of Directors. Board of Directors meetings shall not be conducted in 
conjunction with any competitions conducted by the Association. All members of the USLA 
who are members in good standing may attend meetings of the Board of Directors.” 

2.    Motion from the Lifesaving Sport Committee to add a new Policy and Procedure VII-M, 
SafeSport Certification. MPU. The entire P&P is in the committee report. 

3.    Motion from the Lifesaving Sport Committee to dd a new Policy and Procedure VII-N, CPR 
Certification. MPU. The entire P&P is in the committee report. 

4.    Motion from the Membership Committee to amend Policy IV-B to show an increase in   
Professional, Alumnus and Associate membership to $40 to take effect April 1, 2024; and C. 
Dues will be distributed to the USLA treasury under the following formula: 1) Professional 
Membership $15.00 $6 to USLA for fulfillment cost, $17 to Region, balance to USLA. MPU 
[2023_01_45_USLABOD_Bylaws_Action.PDF] 

iii. Certification (Ms. Kay Smiley for Mr. Chris Brewster)  
1.    Old business included an update from Mr. Chip More on the Federal First Responder   

Recognition for Open Water Lifeguards and further discussion on the possibility of LEVO 
Certification for ARRT agencies. It was agreed that the program might be better named Beach 
Emergency Vehicle Operation. The chair will bring proposed edits to the next meeting. 

2.    Motion from the committee to approve all certification actions listed in the document entitled    
Certification Applications Spring 2023. MPU. The complete list is included in the written 
report.   

      [2023_01_37_USLABOD_CertificationAction.PDF] 
iv. Heroic Acts – Recognition, Awards and Presentations (Ms. Adrienne Groh) The committee had a 

productive meeting. Submissions for Heroic Acts nominations were read and unanimously approved. 
The complete list is included in the committee report. 
[2023_01_35_USLABOD_HeroicActsAction.PDF] 

v. Junior Guards (Mr. Pryor for Mr. Bruce Wilkie)  
1. The committee requested more time to meet in the future if possible, since “Junior Guards are 

the future”. 
2. The committee would like to try to get a comprehensive list of Junior Guard directors for every 

agency. There will be follow-up with an email to the presidents of the regions to help gather this 
information. 

3. Junior Lifeguard of the Year submissions will be sent out to the regions, since the committee 
did not have time to review these. 

4. The committee is forming a subcommittee to come up with Junior Guard agency standards. 
[2023_01_36_USLABOD_JuniorGuardAction.PDF] 

vi. Lifesaving Sport (Mr. Ed Zebrowski III)  
1. ISRC Update – Location change from Volusia County, FL to South Padre Island, TX due to 

logistics and infrastructure changes in Florida.  
2. 2023 National Championships will be held August 9th – 12th in Virginia Beach. There will be a 

venue change from previous Championships held there; registration will be held at the 
Lifesaving Museum and the competition will be on the beach directly in front.  

3. 2024 National Championships will be held at South Padre Island at the same venue as 2021. 
4. 2025 National Championships – Interested hosts should come prepared with bids to the Fall 

2023 Board of Directors meeting. The Southwest Region has indicated that there are a couple of 
locations interested in hosting. 
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5. A sub-committee will be formed to evaluate long-term goals/strategic planning. Any interested 
members please contact the chair. 

6. Rule Change Proposals (all complete proposals are included in the written report): 
a. Motion to have an Open Men and Open Women Landline event with a limit of 4 teams 

total. Motion passed with 4 opposed. 
b. Motion to eliminate the rule that if you propose a new event, it must replace an existing 

event. Motion passed with 10 opposed. 
c. Motion to add an Open only, four male and four female 90-meter sprint. Motion passed 

with 10 opposed. 
d. Motion that the landline finish mirrors the rescue race finish. Teams must finish in their 

assigned lane. Motion passed with 10 opposed. 
e. Motion to add a 3-person board relay – boys and girls – to the JG competition. 1 male, 

1 female team per chapter. MPU 
f. Motion to rename the LACOLA (small division) Championship Trophy the Erik Jersted 

Memorial Trophy. MPU 
g. Motion to add a singles surfboat event for both Open Men and Open Women. Motion 

passed with 14 opposed. 
h. Motion to change the U19 age to 15-19. The age would be the calendar year that the 

competitor turns 15 and would have to choose to compete in the “A” or the U19. MPU 
i. Motion to approve the attached JG Guidelines update. MPU 

[2023_01_34_USLABOD_LifesavingSportAction.PDF] 
vii. Membership (Mr. Monty Reed) 

1. The committee discussed the online store and sales of legacy merchandise. Ms. Graham and Ms. 
Stevulak are working to have the items available soon. 
2.  A towel will be the 2024 membership gift to commemorate the 60th anniversary of the USLA. 
3.  The committee discussed the potential for a multi-year membership at a reduced rate. The topic 
is tabled for now, but they may revisit this topic again in the future.  
4.  The committee created a list of rotating item kits: socks, bag, key chain/luggage tag, koozie, 
challenge coin, license plate frame. 
5.  Motion from the committee to increase Professional, Associate and Alumnus dues to $40 
effective April 1, 2024. This motion was passed with the Bylaws report.  
[2023_01_33_USLABOD_MembershipAction.PDF] 

viii. Public Education (Ms. Denise Blair) 
1.    The committee reviewed the Beach Safety video. 
2.    The National Beach Safety Challenge 2023 will be held again. Entries to be submitted by July 
15th. Ms. Smiley asked that any pictures of Beach Safety Programs be sent to webmaster@usla.org. 
3.    There was one Grant Program request from Cape May Beach Safety Committee for $1000 that 
was approved unanimously. 
4.    AAC on the Beach – Augmentative and Alternative Communication. This is a free training 
offered to lifeguards, beach staff and First Responders. For more information go to 
https://www.aaconthebeach.org/ 
5.    The committee discussed creating QR codes to direct people to usla.org and the Public 
Education page. [2023_01_32_USLABOD_PublicEducationAction.PDF] 

ix. Ways and Means (Mr. Dan McCormick)  
1. The committee reviewed the current status of the 2023 budget.  
2. The committee discussed any anticipated issues for the 2024 budget.  
3. The committee voted to adopt the Ways and Means Committee goals for the next six months. 
4. Motion from the committee to “thank but decline the USLF donation offer of $6,400.09”. MPU 
5. The committee endorsed the Membership Committee motion to increase dues. 

https://www.aaconthebeach.org/
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[2023_01_38_USLABOD_WaysandMeansAction.PDF] 
B. Working Group Committees (Motions and voting limited to Officers and Regional Delegates) 

i. Communications and Website (Ms. Karissa Fleming) The committee did not meet. 
ii. Heritage (Mr. Jim Hughes) The committee did not meet, but Mr. Hughes would like to start an email 

group of people interested in participating in the committee. Need to work on two issues – the ongoing 
video project and the 60th year celebration scheduled for the Fall 2024 meeting in the Pacific Islands.  

iii. Medical (Dr. Peter Wernicki) The committee did not meet. 
iv. USLF (Mr. Chris Brewster) Mr. Brewster was unavailable and his report will stand as submitted. 

[2023_01_USLABOD_USLF_Action.PDF] 
C. Project Groups 

i. Fundraising Project Group (Mr. Jim McCray) The committee did not meet. 
ii. Meeting/Educational Conference Planning (Mr. Michael Bradley) 

1.   The upcoming meeting in the fall will be hosted by the South Atlantic Region. The intention is to 
offer an expanded education tract. Motion from the committee for the Fall 2023 meeting to waive 
Policy III-C USLA Board of Directors Meeting Organizing Guidelines, E. Educational 
Conference, 1. Required, a. Timing and Length – The host shall organize an Education Conference 
on Friday from 9 a.m. until noon. MPU 

2. The majority of the committee meeting was spent discussing the concept of a larger, annual 
conference in lieu of the current structure of two Board of Directors meetings and educational 
conferences per year. The vision is that the fall meetings would be a larger conference that would 
offer more education and greater opportunities for sponsors and exhibitors. To go along with the 
larger annual conference, there would be a smaller business meeting in the spring. It could 
potentially have virtual components, but there is a lot of work to be done to get to this point. The 
committee will work between meetings to continue to look at Bylaws and Policies and Procedures 
that would be affected by a new meeting structure. 
[2023_01_61_USLABOD_ConferencePlanningAction.PDF] 

XV. Old Business (Motions and voting limited to Officers and Regional Delegates)  
A. Motion from the Membership Committee to amend Bylaws Article V Membership C. Alumnus Member “To 

qualify as an Alumnus Member, an individual must: (1) Have previously qualified to be a Professional 
Member; and,” MPU 

XVI. New Business (Motions and voting limited to Officers and Regional Delegates) 
A. National Team Management Selection Committee Recommendations – Motion for the Board of Directors to 

approve the following - Open Team Manager: Tom McGibeny; Head Coach: Hunter Hay; Assistant Coach: 
Merrill Riley; U19 Manager: Gus Avila; U19 Head Coach: Casey Graham; U19 Assistant Coach: Alan Holt. In 
addition to the staff above we recommend specialists below to be approved by the Board of Directors to 
support both teams as directed by the respective team managers: Joint Teams Support Staff: Joji Abasolo, 
Jennifer Noonan, Ryan Gates, Michael O'Donnell, Brian Murphy. MPU 

B.  Motion from the Conference Planning Committee to be voted on at the Fall 2023 Board of Directors meeting. 
Bylaws - Amend Article IX – Meetings of the Board of Directors; Section 1 – Meetings; A. Semi-annual 
Meetings “The Board of Directors shall meet twice annually in the months of April and November on the 
dates, times and places established by the Board of Directors. The months of the annual meetings may be 
changed by a three-fourths (3/4) majority vote of the Board of Directors. Board of Directors meetings shall not 
be conducted in conjunction with any competitions conducted by the Association. All members of the USLA 
who are members in good standing may attend meetings of the Board of Directors.” 

XVII. Open Forum and Announcements (Any USLA member may raise issues. Motions and votes limited to 
Regional Delegates.) 

A. Ms. Blair shared that the Town of Hempstead will host an all-women’s tournament in August. 
B. Mr. McCrady reported that the Southeast Region will host the 20th year of their Surf Lifesaving 

Training Officer Academy. Dates TBA, but should be around the second or third week in December.  
C. Mr. Davis shared information on an America’s Regional event to be held in Mexico June 19-23. The 

event will include sport official training, a conference and a pool/beach competitive exhibition. 
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D. Mr. Davis asked all USLA Life Members to assemble at the front of the room and Life Member 
lapel pins were distributed from the Membership Committee. 

E. Mr. Davis announced that Mr. Chip More and Mr. Jay Butki were selected as Life Members. 
XVIII. Future Meetings 

A. 2023 Fall: South Atlantic, Asheville, NC, November 1-4, 2023 
B. 2024 Spring: Mid-Atlantic, TBA, April 24-27, 2024 

XIX. Adjournment 
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United States Lifesaving Association 

President 

Activity Report 

Date: 5-3-22 

Officer: Peter Davis 

Introduction 

 

Good to be back in Sunny California, with its rich history of lifesaving 
and beach culture. Many thanks to the Southwest Region for what I’m 
sure will be an amazing experience.  

 

Years back when I started coming to these meetings one of the people 
who was so consistently warm, and welcoming was Dave Shotwell. He 
was so supportive of so many of us and committed so much of his life 
to us and our cause. We’re so much better because of him. 

 

Two amazing things we’ve added to our portfolio are the two-tiered JG 
membership which will be active this season and the addition an 
agreement with Empowers Media to boost our social media presence. 
Many thanks to all that contributed to these important steps forward. 

 We’ve also got exciting things going on in our committees, such as the 
first draft of a new national safety video in the Junior Guard committee.  

We have some really supportive sponsors and partner groups here 
with us at this meeting. Hopefully we’ll all find time to spend time with 
them and thank them for making this happen.  

It’s wonderful being back with our USLA family as we work towards our 
shared mission. Here’s to a great and productive meeting! 
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Activities and Accomplishments (Since Prior Board of Directors 
Meeting) 

1. General Communication- Many hours of phone calls, e-mailing, 
texts etc. were spent by me and many others here at this meeting 
and within the broader USLA community to keep things running 
smoothly.  

2. Nationals 2023- Consulted with Mr. Zebrowski(s) and Chief Pigg 
periodically on specifics.  

3. National Weather Service – Sea Grant – USLA Rip Current 
Collaboration Mr. Brewster and I have continued to attend to this 
relationship with input from Ms. Blaire and others, which has 
endured for almost two decades. This included multiple 
conference calls, review of documents, etc. The Rip Current Tool 
kit has really taken off and is being widely used by our network. 
USLA partnered on a documentary project called “Rip Current 
Heroes” and have worked with the production company and 
NOAA to produce a supporting educational product that will be 
very useful. This was all released last May. Some exciting news - 
An opportunity was presented to us to produce an international 
documentary on rip current safety - which when finished, will no 
doubt screen in the US. Our contact with the production company 
recently reported, “Over the last six months we’ve been filming 
with scientists and beach safety organizations in France, UK, 
Brazil, Costa Rica, South Africa, New Zealand, Asia, Canada and 
Australia. This new material will be blended with footage/story we 
filmed in the US with the Rip Current Rescue doco. All going well 
this new documentary will be completed in June. We’ve been 
invited to screen the program at the World Health Organization’s 
UN Drowning Prevention Day and also at the upcoming World 
Drowning Prevention Conference. I’ll keep you posted on 
developments. Rip Current Rescue has been very successful on 
the PBS network, with high audience numbers. PBS will be 
screening the program again this coming summer. Looking at the 
Vimeo numbers - USLA members screened the program 362 
views, but Vimeo rentals were very poor - a total of 69. 
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4. Water Safety USA- In 2014, the USLA, the American Red Cross 
and the YMCA of the USA proposed a national collaboration of 
water safety and drowning prevention organizations. That brought 
about the founding of Water Safety USA, a group comprised of 
respected government and non-government organizations. 
WSUSA initiated a National Water Safety Plan which is about to 
be released. Kay Smiley and Dr. Peter Wernicki are on the Blue-
Ribbon Review Panel 

5. Executive Director Contract and Oversight- Handled oversight 
and liaison with the EC with the help of Vice President Gill and 
Advisor Avila. This includes reviewing and responding to monthly 
updates on the huge amount of work being accomplished by the 
Executive Director, Ms. Smiley. We continue to be extremely 
pleased with Ms. Smiley’s performance.  

6. Legal- Worked with our attorneys and others on various legal 
issues involving USLA.  

7. Public Information- Worked alongside Mr. Gill, Mr. Brewster, Ms. 
Smiley, Ms. Fleming and several regional presidents and others 
on various media related issues. Mr. Gill continues to represent 
us very well as our Public Information Officer. Also participated in 
discussions related to the new social media agreement. Many 
thanks to all involved, particularly Ms. Fleming who has put 
inestimable time and energy into this and the many other projects 
she juggles for USLA.  

8. International- Worked at various levels with the International 
Lifesaving Federation and the America’s Region of the 
International Lifesaving Federation: 

a. Mexico- After almost two years of postponing due to Covid 
we are moving forward with a plan to hold an America’s 
Regional event in Mexico involving sport official training, a 
conference, and a pool/beach competitive exhibition. The 
dates are set for June 19-23. All are welcome! Hopefully, 
many in USLA will be able to attend. There will be a 
presentation on the last day about this exciting event that will 
contain details. 
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b. World Congress on Drowning Prevention- Another exciting 
opportunity comes this December in Perth, Australia, when 
the International Lifesaving Federation www.ilsf.org, which 
comprises over 130 national lifesaving 
organizations/federations aiming at improving water safety, 
drowning prevention, water rescue, lifesaving, and lifesaving 
sport, will offer some of the best professional development 
that you’ve ever seen in our field. The World Conference on 
Drowning Prevention is the International Life Saving 
Federation’s flagship educational event. This biennial 
conference brings together the world's foremost experts, 
research, systems and information on drowning prevention, 
rescue, lifesaving, and water safety. The exchange, debate 
and associated development projects are designed to find 
ways to reduce death and injury in all aquatic environments 
worldwide. For those who have not yet had the opportunity 
to attend one of these events, it can be life altering. Imagine 
people from all over the planet who share your passion for 
lifesaving, water safety, and drowning prevention all in one 
place! Check out wcdp2023.com for info. 

c. Secretary General- In my role as Secretary General of ILS-
Americas Region I handle numerous inquiries and 
correspondence by email, phone, or on What’s App which is 
used extensively by the Latin American Committee of the 
Americas. I work closely with our Regional President, Chris 
Brewster, and the ILS Americas Region Board of Directors 
regularly.  

d. Mexican Lifesaving Fund- This fund sits as an independent 
entity within the USLA budget and was created by Bob 
Burnside and Club Tortuga. The Mexican National 
Federation has requested some of the funds to assist in the 
ILS-AM regional event in Puerto Vallarta.  

9. National Teams: Worked with Mr. Zebrowski lll and Mr. Gill to 
assist them in their activities. 

 

Attachments: none 
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United States Lifesaving Association 

Vice President  

Activity Report 

Date: April 27, 2023 

Officer: Tom Gill 

Introduction 

It is great to gather again on the west coast. Thanks to the combined efforts of the CSLSA and USLA 
Meeting planners, this promises to be a productive and enjoyable meeting. Since we last met, progress 
has been made in numerous areas of the USLA. The following is a recap of the items I have spent the 
most time on over the last few months.  

As Vice President, my main job is watching President Davis do the heavy lifting. Every so often he asks 
for advice or delegates an assignment. He works hard to include stakeholders in decision making and 
strives to be transparent with the business of the USLA. I continue, at the President’s direction, to 
encourage our committee chairs to hold meetings and make progress on set goals. Thank you to the 
committee chairs and members who have met and worked throughout the winter for the betterment of 
the USLA.  

As PIO I handle media requests made via email or phone call. Some requests are handled quickly by 
me while many are more involved and require assistance. Thanks to those who respond when 
contacted.  

I work closely with the Liaison who spends an inordinate amount of time keeping our website up to date 
and now coordinating with our new social media / marketing organization. She will be updating you 
shortly and providing a more detailed outline in her committee meeting.  

The National Teams leadership staffs are being selected to prepare the National Team and Youth 
National teams through ISRC this year and LWC 2024 next year. If all goes well an announcement will 
be made during the meeting.  

I am interested to see how implementation of the new Junior Guard Membership tiers affects 
membership this summer. Our hope is that increased overall membership will help with sponsorship 
and marketing opportunities while realizing a minimal decrease or potentially an increase in paid 
memberships. However, without the support of regional leadership and JG program leaders 
encouraging participation, this program will not realize the increases expected.  

It is once again our great honor to bring the best athletes in the nation and beyond to Virginia Beach 
this summer for the Jersey Mike’s 2023 USLA National Lifeguard Championships. This is the 5th time 
hosting and I hope this familiarity with the location and past history of treating the athletes with a good 
set-up and some great South-Atlantic hospitality will encourage a lot of participation.  

Finally, I am stoked to meet arguably the most recognizable lifeguard in the world, Luke Shepardson, at 
the reception this evening. His movie script worthy story has brought honor and focus on the profession 
of surf lifesaving through a most unlikely but worthy hero. 

Activities and Accomplishments (Since Prior Board of Directors Meeting) 

1. Vice President 

1.1. Advised President upon request 

1.2. Participated in multiple Executive Board votes 

1.3. Attended the SALA Regional Meeting in January. 
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2. Social Media Vice Chair 

2.1. Advised on Monthly Social Media Spotlights 

2.2. Social Media RFP 

2.2.1. Worked on search committee. 

2.2.2. Sat in on interviews 

2.2.3. Worked on contract negotiations. 

2.3. Sat in on recent meeting with Empowers regarding content and planning 

 

3. Media Relations contacts / Interviews / Assists 

3.1. NPR FL: Extreme weather series – effects on lifeguards - 
https://fpren.prod.npr.psdops.com/2023-02-07/severe-weather-awareness-week-rip-currents-
and-marine-hazards 

3.2. Interlochen Public Media – directed to stats guru Rick Gould 

3.3. Spectrum News 9 – St. Petersburg FL – lifeguard staffing 

4. National Team Coordinator 

4.1. Worked on National Team Manager and Coaching search announcement  

4.2. Discussed ISRC with host and others 

5. USLA Nationals Director  

5.1. Prepping for VB in ’23! 

5.2. Small gift for the attendees coming from VBLA Sport! 

 

 

 

 

https://fpren.prod.npr.psdops.com/2023-02-07/severe-weather-awareness-week-rip-currents-and-marine-hazards
https://fpren.prod.npr.psdops.com/2023-02-07/severe-weather-awareness-week-rip-currents-and-marine-hazards
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United States Lifesaving Association 
Secretary 

Activity Report 

Date: April 27, 2023  
Officer: Nikki Bowie 

Introduction  

It’s great to be back in California for a meeting. Thanks to everyone who had a hand in planning.  
 

Activities and Accomplishments (Since Prior Board of Directors Meeting) 

1. Produced the meeting minutes from the 2022 Fall Board of Directors meeting UNITED STATES 
LIFESAVING ASSOCIATION (ymaws.com) 

2. Conducted two evotes for the Executive Committee. 
3. Produced the meeting minutes from the Executive Committee meeting 

2022_02_13_USLABOD_ExecutiveCommitteeAction.pdf (ymaws.com) 
Uploaded and posted activity reports and committee agendas for this meeting 2023_04_Board 
Meeting Documents - United States Lifesaving Association (usla.org) 40% of reports were received 
on time.  

4. Per Bylaws Article VIII, Section 4. Officers of the United States Lifesaving Association, C. Election 
of Officers “At the Spring Meeting, the Secretary shall begin to solicit nominations for an interest in 
nationally elected and appointed officers. The Secretary shall notify the Regional Boards of 
Directors of any nominations received no later than seven days prior to the Fall Board of Directors 
Meeting. Any delegates may make nominations from the floor at the time of the election”. 

 

https://cdn.ymaws.com/www.usla.org/resource/collection/CCB35BE9-4152-489A-BC27-64A71A66EF48/2022_02_01_USLABOD_DraftMeetingMinutesV2_3_8_23.pdf
https://cdn.ymaws.com/www.usla.org/resource/collection/CCB35BE9-4152-489A-BC27-64A71A66EF48/2022_02_01_USLABOD_DraftMeetingMinutesV2_3_8_23.pdf
https://cdn.ymaws.com/www.usla.org/resource/collection/CCB35BE9-4152-489A-BC27-64A71A66EF48/2022_02_13_USLABOD_ExecutiveCommitteeAction.pdf
https://www.usla.org/members/group_content_view.asp?group=76252&id=1032020
https://www.usla.org/members/group_content_view.asp?group=76252&id=1032020
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United States Lifesaving Association 
Treasurer 

Activity Report 

Date: April 27, 2023 
Officer: Dan McCormick 

Introduction 

I’d like to thank the Southwest Region for hosting this meeting. Your efforts are appreciated. Thanks for 
bearing with me over the last year. I’ve learned a lot in the position thanks to the support and feedback 
many of you have provided me. I look forward to working with all of you this year.  

Activities and Accomplishments (Since Prior Board of Directors Meeting) 

1. Act on behalf of the USLA on all financial matters. 
2. Continued meetings with past Treasurer Michael Bradley for guidance and discussion on 

financial matters and procedures.   
3. Worked with Executive Director, Webmaster, ALM Editor, Ways and Means Vice-Chair, Legal 

Advisor, Membership Committee, Regional Presidents and Treasurers, customers, vendors and 
others on invoicing, collections, budgets, retail sales, social media, ALM, certification, research, 
inquiry responses and other business functions.  

4. Goals established at Fall Ways and Means committee meeting have been accomplished or are 
ongoing. See W&M activity report. 

5. Distributed budget development schedule for 2023. Distributed financial reports to Officers and 
committee chairs seeking feedback and information. 

6. Provided Auditor with requested documents and answered questions during 2022 audit and tax 
filing inquiries. 

7. Filed sales tax return with California Department of Tax and Fee Administration (CDTFA) for our 
2022 retail store sales. 

8. Participated in 3 retails sales online meetings. Continue with product additions and tracking. 
9. Budget 2022: Ended year within budget. Revenue exceeded budget and so did expense. 
10. Budget 2023: Mid-Atlantic dues revenue from 2022 was received and Southwest dues expense 

from 2022 was paid. 
11. USLA Reserves 

11.1.  Reserves are allocated within range allowed for in P&P IV-H: 20% ETF US treasury 
bonds, 30% cash, 50% Russell 3000 index. 

11.2. There’s been an overall YTD investment value increase of 3.23% as of 4/13/23. 
12. Long-term liability funds: Special Purpose Donation Fund (approved at last BOD meeting) is 

included in the USLA Financial Report 2023 Year to Date. 
 

Attachments 
1. USLA Financial Report 2023 Year to Date 
2. USLA Financial Report Year End 2022 



 

2022 USLA Financial Report
United States Lifesaving Association
For the period ended December 31, 2022

Prepared by

Dan McCormick, Treasurer

Prepared on

April 11, 2023
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RESERVE FUNDS

United States Lifesaving Association
Policy -  Operational Reserve funds may be conservatively invested in liquid investments with a target of no 
less than 30% in Fidelity Cash Reserves, 20% be in Core U.S. Treasury Bonds and 50% be in ETF that 
follows the Russell 3000 Index. The Treasurer shall ensure that the fund is re-balanced whenever target 
percentages vary by more than 5%.

RESERVE FUNDS (As of December 31, 2022)
  $97,266.50           Fidelity Government Cash Reserves (33%) FDRXX
        
$145,254.26          ISHARES CORE S&P US VALUE ETF (49%) IUSV

  $51,983.36           U.S. TREASURY BOND ETF (18%) GOVT

$294,504.12         Total

PRINCIPAL CHANGES (December 31, 2022)
$310,172.35        Opening Value

  $35,000.00        Additions

 -$35,000.00       Subtractions

           $0.00       Investment Fees

 -$15,668.23      Change in Investment Value

 $294,504.12       Closing Value
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STATEMEMT OF FINANCIAL POSITION
As of December 31, 2022

Total

ASSETS

Current Assets

Bank Accounts

Bank of America

BOA Business Checking 54,840.56

BOA Business Savings 7,404.08

Total Bank of America 62,244.64

Fidelity Investments 241,976.64

Total Bank Accounts 304,221.28

Other Current Assets

Uncategorized Asset 6,050.09

Total Other Current Assets 6,050.09

Total Current Assets 310,271.37

TOTAL ASSETS $310,271.37

LIABILITIES AND EQUITY

Liabilities

Current Liabilities

Credit Cards

Credit Card 6,648.24

Avila 23,670.71

Barrows 9,866.20

Bradley 71,028.25

McCormick 39,189.18

Mcgibeny 4,493.50

Payment Account -170,696.10

Smiley 23,602.34

Total Credit Card 7,802.32

Total Credit Cards 7,802.32

Total Current Liabilities 7,802.32

Long-Term Liabilities

Competition - National Team 10,370.38

Youth National Team 8,912.05

Total Competition - National Team 19,282.43

Mexican Lifesaving Fund 23,095.93

Special Purpose Donation 2,850.00

Statistics Software Project 4,364.38

Total Long-Term Liabilities 49,592.74

Total Liabilities 57,395.06

Equity

Opening Bal Equity 4,383.03

Unrestricted Net Assets 244,923.07
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Total

Net Revenue 3,570.21

Total Equity 252,876.31

TOTAL LIABILITIES AND EQUITY $310,271.37
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Profit Loss Budget vs Actuals SUMMARY
January - December 2022

Total

Actual Budget over Budget

REVENUE

ALM Revenue 31,565.00 22,660.00 8,905.00

Awards/Presentations  Income 50.00 (50.00)

Certification Fees 34,283.11 31,600.00 2,683.11

Donations 3,468.01 2,400.00 1,068.01

Event Registrations 62,080.70 53,000.00 9,080.70

Interest 4,640.25 4,812.00 (171.75)

Lifesaving Sport Income 149,296.80 131,000.00 18,296.80

Membership Dues 149,326.27 115,960.00 33,366.27

Retail Sales 5,471.98 5,471.98

Royalties 4,573.75 2,750.00 1,823.75

Sponsorship 24,649.24 25,000.00 (350.76)

Unapplied Cash Payment Revenue 10.00 10.00

Uncategorized Revenue 15.00 15.00

Total Revenue 469,380.11 389,232.00 80,148.11

COST OF GOODS SOLD

Cost of Goods Sold 4,778.64 4,778.64

Total Cost of Goods Sold 4,778.64 0.00 4,778.64

GROSS PROFIT 464,601.47 389,232.00 75,369.47

EXPENDITURES

Administration 67,168.66 70,500.00 (3,331.34)

American Lifeguard Magazine 29,180.99 25,000.00 4,180.99

Awards & Special Presentations 1,454.00 500.00 954.00

Credit Card Charges 9,268.49 8,600.00 668.49

Database 19.46 19.46

Donation 3,341.01 2,400.00 941.01

Educational DVD 633.46 633.46

Event Host 56,404.65 47,700.00 8,704.65

Information Technology 9,999.15 9,060.00 939.15

Insurance & Bonds 11,777.02 7,000.00 4,777.02

International Relations 9,982.10 8,800.00 1,182.10

Junior Lifeguards 50.00 500.00 (450.00)

Lifesaving Sport 135,103.81 89,170.00 45,933.81

Membership Kits 57,749.58 53,000.00 4,749.58

Office Expenses 530.15 600.00 (69.85)

Presidential Discretionary Fund 445.15 500.00 (54.85)

Professional Fees 4,712.99 4,700.00 12.99

Public Education 4,352.74 6,000.00 (1,647.26)

Regions % of Member Dues 46,050.00 39,850.00 6,200.00

USLA Travel and Meetings 12,807.85 14,600.00 (1,792.15)

Total Expenditures 461,031.26 388,480.00 72,551.26
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Total

Actual Budget over Budget

NET OPERATING REVENUE 3,570.21 752.00 2,818.21

NET REVENUE $3,570.21 $752.00 $2,818.21 
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Profit Loss Budget vs Actuals 2022
January - December 2022

Total

Actual Budget over Budget

REVENUE

ALM Revenue

Advertising Revenue 31,505.00 22,600.00 8,905.00

Magazine Subscribtion 60.00 60.00 0.00

Total ALM Revenue 31,565.00 22,660.00 8,905.00

Awards/Presentations  Income 50.00 (50.00)

Certification Fees 32,500.00 28,000.00 4,500.00

Training Card 1,783.11 3,600.00 (1,816.89)

Total Certification Fees 34,283.11 31,600.00 2,683.11

Donations

Restricted 3,468.01 2,400.00 1,068.01

Total Donations 3,468.01 2,400.00 1,068.01

Event Registrations

BOD Fall 3,000.00 3,000.00

Banquet Fall 550.00 300.00 250.00

Registration Fall 15,625.00 9,200.00 6,425.00

Sponsorship Fall 11,750.00 12,000.00 (250.00)

Total BOD Fall 30,925.00 21,500.00 9,425.00

BOD Spring

Banquet Spring 350.00 300.00 50.00

Registration Spring 10,643.20 9,200.00 1,443.20

Sponsorship Spring 9,487.50 12,000.00 (2,512.50)

Total BOD Spring 20,480.70 21,500.00 (1,019.30)

Class 10,675.00 9,000.00 1,675.00

CSLSA 1,000.00 (1,000.00)

Total Event Registrations 62,080.70 53,000.00 9,080.70

Interest 9.57 12.00 (2.43)

Dividends 4,630.68 4,800.00 (169.32)

Total Interest 4,640.25 4,812.00 (171.75)

Lifesaving Sport Income

CSLSA Entry Fee 23,768.00 12,000.00 11,768.00

National Games

Entry Fees 57,580.00 45,000.00 12,580.00

Host Contract Obligation 20,000.00 (20,000.00)

Junior Participation Fees 23,550.00 20,000.00 3,550.00

Total National Games 81,130.00 85,000.00 (3,870.00)

Southeast Entry 10,408.00 9,000.00 1,408.00

Sponsorship 33,990.80 25,000.00 8,990.80

Total Lifesaving Sport Income 149,296.80 131,000.00 18,296.80

Membership Dues

Junior Lifeguard Membership
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Total

Actual Budget over Budget

JR Dues Gulf Coast 2,260.00 1,200.00 1,060.00

JR Dues Mid Atlantic 6,750.00 9,000.00 (2,250.00)

JR Dues Pacific Islands 50.00 (50.00)

JR Dues South Atlantic 2,310.00 2,310.00

SA Region payment 1,900.00 (1,900.00)

Total JR Dues South Atlantic 2,310.00 1,900.00 410.00

JR Dues Southeast 1,340.00 1,000.00 340.00

JR Dues Southwest 8,560.00 3,000.00 5,560.00

Total Junior Lifeguard Membership 21,220.00 16,150.00 5,070.00

Kit Share Costs 10,799.16 10,000.00 799.16

Online Dues Received 455.00 455.00

Professional Memberships

Dues Great Lakes 480.00 420.00 60.00

Dues Gulf Coast 4,860.00 4,000.00 860.00

Dues Independent 5,340.00 5,340.00

Dues Mid Atlantic 12,220.00 9,000.00 3,220.00

$15 Payment MA 12,000.00 (12,000.00)

Total Dues Mid Atlantic 12,220.00 21,000.00 (8,780.00)

Dues New England 1,140.00 1,050.00 90.00

Dues Northwest 1,860.00 1,000.00 860.00

Dues Pacific Island 2,730.00 2,550.00 180.00

Dues South Atlantic 2,410.00 180.00 2,230.00

$15 Payment SA 11,400.00 12,360.00 (960.00)

Total Dues South Atlantic 13,810.00 12,540.00 1,270.00

Dues Southeast 18,042.11 17,250.00 792.11

$15 Payment SE 240.00 240.00

Total Dues Southeast 18,282.11 17,250.00 1,032.11

Dues Southwest 56,130.00 30,000.00 26,130.00

Total Professional Memberships 116,852.11 89,810.00 27,042.11

Total Membership Dues 149,326.27 115,960.00 33,366.27

Retail Sales 5,471.98 5,471.98

Royalties

Amazon.com 291.28 300.00 (8.72)

ASHI 1,550.42 1,000.00 550.42

DVD 610.95 610.95

Office Depot 33.36 100.00 (66.64)

Textbook 2,087.74 1,350.00 737.74

Total Royalties 4,573.75 2,750.00 1,823.75

Sponsorship 24,125.00 23,000.00 1,125.00

Marketing Royalties 524.24 2,000.00 (1,475.76)

Total Sponsorship 24,649.24 25,000.00 (350.76)

Unapplied Cash Payment Revenue 10.00 10.00

Uncategorized Revenue 15.00 15.00
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Total

Actual Budget over Budget

Total Revenue 469,380.11 389,232.00 80,148.11

COST OF GOODS SOLD

Cost of Goods Sold 4,778.64 4,778.64

Total Cost of Goods Sold 4,778.64 0.00 4,778.64

GROSS PROFIT 464,601.47 389,232.00 75,369.47

EXPENDITURES

Administration

Certification 224.24 500.00 (275.76)

Executive Director 65,708.33 66,000.00 (291.67)

Travel Expenses 1,236.09 4,000.00 (2,763.91)

Total Executive Director 66,944.42 70,000.00 (3,055.58)

Total Administration 67,168.66 70,500.00 (3,331.34)

American Lifeguard Magazine

Incentives 200.00 300.00 (100.00)

Postage 8,123.12 7,500.00 623.12

Printing & Mailing 15,063.66 13,000.00 2,063.66

Professional Fees 2,700.00 2,700.00 0.00

Travel 3,094.21 1,500.00 1,594.21

Total American Lifeguard Magazine 29,180.99 25,000.00 4,180.99

Awards & Special Presentations 1,454.00 500.00 954.00

Credit Card Charges 9,268.49 8,600.00 668.49

Database 19.46 19.46

Donation 3,341.01 2,400.00 941.01

Educational DVD 633.46 633.46

Event Host 29,033.09 47,700.00 (18,666.91)

Fall BOD 27,371.56 27,371.56

Total Event Host 56,404.65 47,700.00 8,704.65

Information Technology 29.98 29.98

Survey Software 288.00 360.00 (72.00)

Telephone/Internet 596.51 700.00 (103.49)

Website 9,084.66 8,000.00 1,084.66

Total Information Technology 9,999.15 9,060.00 939.15

Insurance & Bonds 11,777.02 7,000.00 4,777.02

International Relations

Dues 9,982.10 3,800.00 6,182.10

Travel & Support 5,000.00 (5,000.00)

Total International Relations 9,982.10 8,800.00 1,182.10

Junior Lifeguards 50.00 500.00 (450.00)

Lifesaving Sport

National Games 20,418.30 2,800.00 17,618.30

Awards 4,892.87 6,000.00 (1,107.13)

Competitor Rash Singlets 13,258.75 13,258.75

Credit Card Charges 4,965.91 4,000.00 965.91
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Total

Actual Budget over Budget

Host 10,000.00 10,000.00

Insurance 2,183.95 3,000.00 (816.05)

Official 29,381.44 30,000.00 (618.56)

Payment - Entry Fee 3,383.00 3,000.00 383.00

Public Relations 1,250.89 6,000.00 (4,749.11)

Total National Games 89,735.11 54,800.00 34,935.11

National Team 13,975.00 14,000.00 (25.00)

Region 31,393.70 20,370.00 11,023.70

Total Lifesaving Sport 135,103.81 89,170.00 45,933.81

Membership Kits 57,749.58 53,000.00 4,749.58

Office Expenses 78.50 78.50

Bank Charge 2.00 60.00 (58.00)

Mailings 449.65 540.00 (90.35)

Total Office Expenses 530.15 600.00 (69.85)

Presidential Discretionary Fund 445.15 500.00 (54.85)

Professional Fees

Accounting Fees 4,525.00 4,500.00 25.00

Tax Preparation 187.99 200.00 (12.01)

Total Professional Fees 4,712.99 4,700.00 12.99

Public Education 4,331.23 2,500.00 1,831.23

Awards 500.00 (500.00)

Grant Program 3,000.00 (3,000.00)

Mailing & Postage 21.51 21.51

Total Public Education 4,352.74 6,000.00 (1,647.26)

Regions % of Member Dues

Great Lakes 635.00 210.00 425.00

Gulf Coast 1,510.00 2,600.00 (1,090.00)

Mid Atlantic 7,950.00 9,000.00 (1,050.00)

New England 570.00 525.00 45.00

Pacific Islands 495.00 1,300.00 (805.00)

Pacific Northwest 945.00 500.00 445.00

South Atlantic 1,805.00 90.00 1,715.00

Southeast 10,105.00 9,125.00 980.00

Southwest 22,035.00 16,500.00 5,535.00

Total Regions % of Member Dues 46,050.00 39,850.00 6,200.00

USLA Travel and Meetings 107.85 107.85

Officer BOD Meeting Expenses 12,700.00 12,600.00 100.00

Travel and Support 2,000.00 (2,000.00)

Total USLA Travel and Meetings 12,807.85 14,600.00 (1,792.15)

Total Expenditures 461,031.26 388,480.00 72,551.26

NET OPERATING REVENUE 3,570.21 752.00 2,818.21

NET REVENUE $3,570.21 $752.00 $2,818.21 
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LIFESAVING SPORT:LIFESAVING SPORT BUDGET vs. ACTUAL
January - December 2022

Total

Actual Budget over Budget

REVENUE

Lifesaving Sport Income

CSLSA Entry Fee 23,768.00 12,000.00 11,768.00

National Games

Entry Fees 57,580.00 45,000.00 12,580.00

Host Contract Obligation 20,000.00 (20,000.00)

Junior Participation Fees 23,550.00 20,000.00 3,550.00

Total National Games 81,130.00 85,000.00 (3,870.00)

Southeast Entry 10,408.00 9,000.00 1,408.00

Sponsorship 33,990.80 25,000.00 8,990.80

Total Lifesaving Sport Income 149,296.80 131,000.00 18,296.80

Total Revenue 149,296.80 131,000.00 18,296.80

GROSS PROFIT 149,296.80 131,000.00 18,296.80

EXPENDITURES

Lifesaving Sport

National Games 20,418.30 2,800.00 17,618.30

Awards 4,892.87 6,000.00 (1,107.13)

Credit Card Charges 4,965.91 4,000.00 965.91

Host 10,000.00 10,000.00

Insurance 2,183.95 3,000.00 (816.05)

Official 29,381.44 30,000.00 (618.56)

Payment - Entry Fee 3,383.00 3,000.00 383.00

Public Relations 1,250.89 6,000.00 (4,749.11)

Total National Games 76,476.36 54,800.00 21,676.36

National Team 13,975.00 14,000.00 (25.00)

Region 31,393.70 20,370.00 11,023.70

Total Lifesaving Sport 121,845.06 89,170.00 32,675.06

Total Expenditures 121,845.06 89,170.00 32,675.06

NET OPERATING REVENUE 27,451.74 41,830.00 (14,378.26)

NET REVENUE $27,451.74 $41,830.00 $ (14,378.26)



United States Lifesaving Association 13/16

MEXICAN LIFESAVING FUND
January - December 2022

Date Name Memo/Description Amount Balance

Mexican Lifesaving Fund

Beginning Balance 23,271.83

02/08/2022 Network Solutions

CHECKCARD  0207 
WEB*NETWORKSOLUTI                           
888-6429675  FL 
75418232038140179689507 
RECURRING           CKCD 5968 
XXXXXXXXXXXX5440 (74.97) 23,196.86

03/01/2022 Neoverve.com Web host and domain routing (251.88) 22,944.98

04/26/2022
Mexican Lifesaving Fund 
transfer per P&P IV-K.D 71.00 23,015.98

06/28/2022 Network Solutions

CHECKCARD  0627 
WEB*NETWORKSOLUTI                           
XXX-XX29675  FL 
XXXXX2321XXXXXXXXXX957
9 RECURRING           CKCD 
5968 XXXXXXXXXX995440 (15.99) 22,999.99

07/01/2022 Neoverve.com NEOVERVE 95.94 23,095.93

Total for Mexican Lifesaving Fund $ (175.90)

TOTAL $ (175.90)
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LIFESAVING SPORT:NATIONAL TEAM Report
January - December 2022

Date Transaction Type Vendor Memo/Description Amount Balance

Competition - National Team

Beginning Balance 19,875.53

01/01/2022 Journal Entry Deposit Annual USLA Contribution 14,000.00 33,875.53

04/28/2022 Expenditure Orion Sky Global, Ltd

Additional hotel room deposit 
World Championships 
Riccione 2022 (546.37) 33,329.16

05/27/2022 Expenditure Orion Sky Global, Ltd

2nd deposit lodging for World 
Lifesaving Championships in 
Riccione  16 euros added to 
cover HSBC wire transfer fee. 
3,821.50 euros (4,206.33) 29,122.83

08/30/2022 Expenditure Aquasport International Equipment rental (3,807.03) 25,315.80

09/05/2022 Expenditure Tom Gill Team registration fees (1,229.92) 24,085.88

09/05/2022 Expenditure ALITALIA  0554400178386 (71.00) 24,014.88

09/05/2022 Expenditure ALITALIA  0552357353810 (1,269.57) 22,745.31

09/06/2022 Expenditure ALITALIA  0552357366452 (1,269.57) 21,475.74

09/07/2022 Journal Entry
2022 Nationals 521 adult @ $3 
each 1,563.00 23,038.74

09/21/2022 Expenditure Dagan Sales & MKTG., INC 45 white hats (429.54) 22,609.20

09/22/2022 Expenditure ALITALIA  0554400257996 (70.00) 22,539.20

09/24/2022 Expenditure CLUB RISTORAZIONE SRL. (231.52) 22,307.68

09/24/2022 Expenditure CONAD FONTANELLE SNC (129.38) 22,178.30

09/25/2022 Expenditure SUPERMARKET ABISSINIA (60.79) 22,117.51

09/25/2022 Expenditure CLUB RISTORAZIONE SRL. (144.33) 21,973.18
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Date Transaction Type Vendor Memo/Description Amount Balance

09/26/2022 Expenditure POLISPORTIVA COMUNALE (54.19) 21,918.99

09/28/2022 Expenditure POLISPORTIVA COMUNALE (10.64) 21,908.35

09/29/2022 Expenditure CLUB RISTORAZIONE SRL. (340.54) 21,567.81

10/02/2022 Expenditure BAR-RIST. DOLCEVITA RI (198.57) 21,369.24

10/02/2022 Expenditure BAR-RIST. DOLCEVITA RI (34.49) 21,334.75

10/02/2022 Expenditure ROMAGNA FAMILY CAMPIN. (63.86) 21,270.89

10/03/2022 Expenditure A.R.E. SRL (70.95) 21,199.94

10/03/2022 Expenditure A.R.E. SRL (70.95) 21,128.99

11/04/2022 Expenditure Casey Graham

Equipment, meals, 
transportation reimbursement 
for National comp team in Italy (158.61) 20,970.38

11/08/2022 Expenditure Jenna Solberg
Travel stipend - Jenna Solberg 
- Italy (800.00) 20,170.38

11/08/2022 Expenditure Maurice Peacock
Travel stipend - Maurice 
Peacock - Italy (800.00) 19,370.38

11/08/2022 Expenditure Amanda Calabrese
Travel stipend - Amanda 
Calabrese - Italy (800.00) 18,570.38

11/08/2022 Expenditure Kelsey Cummings
Travel stipend Kelsey 
Cummings  - Italy (800.00) 17,770.38

11/08/2022 Expenditure April O'Gorman
Travel stipend April O'Gorman 
- Italy (800.00) 16,970.38

11/08/2022 Expenditure Drew Modrov
Travel stipend - Drew Modrov - 
Italy (800.00) 16,170.38

11/08/2022 Expenditure Thomas O'Neill
Travel stipend - Thomas 
O'Neill - Italy (800.00) 15,370.38

11/08/2022 Expenditure Holly Maine
Travel stipend - Holly Maine - 
Italy (800.00) 14,570.38
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Date Transaction Type Vendor Memo/Description Amount Balance

11/08/2022 Expenditure Casey Francis
Travel stipend - Drew Francis - 
Italy (800.00) 13,770.38

11/08/2022 Expenditure Jose "Joji" Abasolo
Travel stipend - Joji Abasolo - 
Italy (1,000.00) 12,770.38

11/08/2022 Expenditure Timothy Burdiak
Travel stipend - Tim Burdiak - 
Italy (800.00) 11,970.38

11/08/2022 Expenditure Jake Miller
Travel Stipend Jake Miller - 
Italy (800.00) 11,170.38

11/08/2022 Expenditure Zane Booth
Travel stipend Zane Booth - 
Italy (800.00) 10,370.38

Total for Competition - National Team $ (9,505.15)

Youth National Team

Beginning Balance 6,942.05

06/28/2022 Receipt
Donation - U19 Competition 
Team  from Michael ODonnell 100.00 7,042.05

06/28/2022 Receipt

Donation - U19 Competition 
Team  from Brooks Bennet 
(US Youth National Team) 
Being a Junior Lifeguard 
instructor as well ,glad to 
support the youth 50.00 7,092.05

09/07/2022 Journal Entry
2022 Nationals 364 junior @ 
$5 each 1,820.00 8,912.05

Total for Youth National Team $1,970.00

Total for Competition - National Team with sub-accounts $ (7,535.15)

TOTAL $ (7,535.15)
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RESERVE FUNDS

United States Lifesaving Association
Policy -  Operational Reserve funds may be conservatively invested in liquid investments with a target of no 
less than 30% in Fidelity Cash Reserves, 20% be in Core U.S. Treasury Bonds and 50% be in ETF that 
follows the Russell 3000 Index. The Treasurer shall ensure that the fund is re-balanced whenever target 
percentages vary by more than 5%.

RESERVE FUNDS (As of April 13, 2023)
  $88,278.44           Fidelity Government Cash Reserves (28.90%) FDRXX
        
$157,085.49           ISHARES CORE S&P US VALUE ETF (51.43%) IUSV

  $60,081.50          U.S. TREASURY BOND ETF (19.67%) GOVT

$305,445.43         Total

PRINCIPAL CHANGES (1/1/23 - 4/13/23)
$294,504.12       Opening Value

           $0.00       Additions

           $0.00       Subtractions

           $0.00       Investment Fees

   $10,941.31      Change in Investment Value

 $305,445.43       Closing Value
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STATEMEMT OF FINANCIAL POSITION
As of Apri l  13, 2023

Total

ASSETS

Current Assets

Bank Accounts

Bank of America 870.00

BOA Business Checking 34,196.48

BOA Business Savings 17,405.47

Total Bank of America 52,471.95

Fidelity Investments 243,988.53

Total Bank Accounts 296,460.48

Other Current Assets

Uncategorized Asset 5,339.98

Total Other Current Assets 5,339.98

Total Current Assets 301,800.46

TOTAL ASSETS $301,800.46

LIABILITIES AND EQUITY

Liabilities

Current Liabilities

Credit Cards

Credit Card 6,648.24

Avila 23,670.71

Barrows 9,866.20

Bradley 71,028.25

McCormick 40,770.97

Mcgibeny 4,493.50

Payment Account -180,579.50

Smiley 23,660.78

Total Credit Card -440.85

Total Credit Cards -440.85

Total Current Liabilities -440.85

Long-Term Liabilities

Competition - National Team 24,370.38

Youth National Team 8,912.05

Total Competition - National Team 33,282.43

Mexican Lifesaving Fund 23,153.93

Special Purpose Donation 3,350.00

Statistics Software Project 4,364.38

Total Long-Term Liabilities 64,150.74

Total Liabilities 63,709.89

Equity

Opening Bal Equity 4,383.03

Unrestricted Net Assets 248,493.28
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Total

Net Revenue -14,785.74

Total Equity 238,090.57

TOTAL LIABILITIES AND EQUITY $301,800.46
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Profit Loss Budget vs Actuals SUMMARY
January 1 - Apri l  13, 2023

Total

Actual Budget over Budget

REVENUE

ALM Revenue 9,542.00 25,060.00 (15,518.00)

Awards/Presentations  Income 50.00 (50.00)

Certification Fees 8,310.00 32,500.00 (24,190.00)

Donations 1,362.50 8,150.00 (6,787.50)

Event Registrations 26,350.00 64,000.00 (37,650.00)

Interest 1,955.28 2,812.00 (856.72)

Lifesaving Sport Income 136,600.00 (136,600.00)

Membership Dues 25,476.87 145,925.00 (120,448.13)

Retail Sales 1,062.13 6,400.00 (5,337.87)

Royalties 780.91 2,760.00 (1,979.09)

Sponsorship 10,145.23 27,000.00 (16,854.77)

Total Revenue 84,984.92 451,257.00 (366,272.08)

COST OF GOODS SOLD

Cost of Goods Sold 1,057.67 5,400.00 (4,342.33)

Total Cost of Goods Sold 1,057.67 5,400.00 (4,342.33)

GROSS PROFIT 83,927.25 445,857.00 (361,929.75)

EXPENDITURES

Administration 22,007.28 70,350.00 (48,342.72)

American Lifeguard Magazine 8,665.39 25,000.00 (16,334.61)

Awards & Special Presentations 341.64 2,000.00 (1,658.36)

Credit Card Charges 2,985.13 8,600.00 (5,614.87)

Donation 200.00 2,400.00 (2,200.00)

Event Host 15,861.40 57,720.00 (41,858.60)

Information Technology 395.29 9,140.00 (8,744.71)

Insurance & Bonds 4,836.00 7,000.00 (2,164.00)

International Relations 8,300.00 (8,300.00)

Junior Lifeguards 500.00 (500.00)

Lifesaving Sport 20,000.00 102,420.00 (82,420.00)

Membership Kits 4,141.68 54,955.00 (50,813.32)

Office Expenses 216.30 610.00 (393.70)

Presidential Discretionary Fund 500.00 (500.00)

Professional Fees 5,133.98 26,250.00 (21,116.02)

Public Education 7,400.00 (7,400.00)

Regions % of Member Dues 13,928.90 48,110.00 (34,181.10)

USLA Travel and Meetings 14,600.00 (14,600.00)

Total Expenditures 98,712.99 445,855.00 (347,142.01)

NET OPERATING REVENUE (14,785.74) 2.00 (14,787.74)

NET REVENUE $ (14,785.74) $2.00 $ (14,787.74)
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Profit Loss Budget vs Actuals 2023
January 1 - Apri l  13, 2023

Total

Actual Budget over Budget

REVENUE

ALM Revenue

Advertising Revenue 9,506.00 25,000.00 (15,494.00)

Magazine Subscribtion 36.00 60.00 (24.00)

Total ALM Revenue 9,542.00 25,060.00 (15,518.00)

Awards/Presentations  Income 50.00 (50.00)

Certification Fees 7,500.00 31,000.00 (23,500.00)

Training Card 810.00 1,500.00 (690.00)

Total Certification Fees 8,310.00 32,500.00 (24,190.00)

Donations

Restricted 1,362.50 2,400.00 (1,037.50)

Unrestricted 0.00 5,750.00 (5,750.00)

Total Donations 1,362.50 8,150.00 (6,787.50)

Event Registrations

BOD Fall

Banquet Fall 300.00 (300.00)

Registration Fall 16,700.00 (16,700.00)

Sponsorship Fall 3,500.00 15,000.00 (11,500.00)

Total BOD Fall 3,500.00 32,000.00 (28,500.00)

BOD Spring

Banquet Spring 275.00 300.00 (25.00)

Registration Spring 11,175.00 11,700.00 (525.00)

Sponsorship Spring 5,750.00 10,000.00 (4,250.00)

Total BOD Spring 17,200.00 22,000.00 (4,800.00)

Class 5,650.00 9,000.00 (3,350.00)

CSLSA 1,000.00 (1,000.00)

Total Event Registrations 26,350.00 64,000.00 (37,650.00)

Interest 1.39 12.00 (10.61)

Dividends 1,953.89 2,800.00 (846.11)

Total Interest 1,955.28 2,812.00 (856.72)

Lifesaving Sport Income

CSLSA Entry Fee 12,000.00 (12,000.00)

National Games

Event Fee 50,600.00 (50,600.00)

Host Contract Obligation 20,000.00 (20,000.00)

Junior Participation Fees 15,000.00 (15,000.00)

Total National Games 85,600.00 (85,600.00)

Southeast Entry 9,000.00 (9,000.00)

Sponsorship 30,000.00 (30,000.00)

Total Lifesaving Sport Income 136,600.00 (136,600.00)

Membership Dues
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Total

Actual Budget over Budget

Junior Lifeguard Membership

JR Dues DaFin 200.00 (200.00)

JR Dues Gulf Coast 900.00 (900.00)

JR Dues Mid Atlantic 2,580.00 12,300.00 (9,720.00)

JR Dues Northwest 10.00 10.00

JR Dues Pacific Islands 100.00 (100.00)

JR Dues South Atlantic

SA Region payment 2,500.00 (2,500.00)

Total JR Dues South Atlantic 2,500.00 (2,500.00)

JR Dues Southeast 1,000.00 (1,000.00)

JR Dues Southwest 13,000.00 (13,000.00)

Total Junior Lifeguard Membership 2,590.00 30,000.00 (27,410.00)

Kit Share Costs 6,221.87 14,945.00 (8,723.13)

Online Dues Received (460.00) (460.00)

Professional Memberships

Dues Great Lakes 60.00 750.00 (690.00)

Dues Gulf Coast 60.00 3,000.00 (2,940.00)

Dues Independent 1,500.00 (1,500.00)

Dues Mid Atlantic 640.00 9,000.00 (8,360.00)

$15 Payment MA 11,085.00 12,000.00 (915.00)

Total Dues Mid Atlantic 11,725.00 21,000.00 (9,275.00)

Dues New England 150.00 1,290.00 (1,140.00)

Dues Northwest 180.00 1,800.00 (1,620.00)

Dues Pacific Island 240.00 2,550.00 (2,310.00)

Dues South Atlantic 360.00 180.00 180.00

$15 Payment SA 12,360.00 (12,360.00)

Total Dues South Atlantic 360.00 12,540.00 (12,180.00)

Dues Southeast 1,900.00 17,250.00 (15,350.00)

Dues Southwest 2,450.00 39,300.00 (36,850.00)

Total Professional Memberships 17,125.00 100,980.00 (83,855.00)

Total Membership Dues 25,476.87 145,925.00 (120,448.13)

Retail Sales 1,062.13 6,400.00 (5,337.87)

Royalties

Amazon.com 96.45 300.00 (203.55)

ASHI 1,000.00 (1,000.00)

DVD 225.00 10.00 215.00

Office Depot 29.35 100.00 (70.65)

Textbook 430.11 1,350.00 (919.89)

Total Royalties 780.91 2,760.00 (1,979.09)

Sponsorship 8,500.00 25,000.00 (16,500.00)

Marketing Royalties 1,645.23 2,000.00 (354.77)

Total Sponsorship 10,145.23 27,000.00 (16,854.77)

Total Revenue 84,984.92 451,257.00 (366,272.08)
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Total

Actual Budget over Budget

COST OF GOODS SOLD

Cost of Goods Sold 1,057.67 5,400.00 (4,342.33)

Total Cost of Goods Sold 1,057.67 5,400.00 (4,342.33)

GROSS PROFIT 83,927.25 445,857.00 (361,929.75)

EXPENDITURES

Administration

Certification 7.28 850.00 (842.72)

Executive Director 22,000.00 66,000.00 (44,000.00)

Travel Expenses 3,500.00 (3,500.00)

Total Executive Director 22,000.00 69,500.00 (47,500.00)

Total Administration 22,007.28 70,350.00 (48,342.72)

American Lifeguard Magazine

Incentives 100.00 300.00 (200.00)

Postage 2,946.57 7,500.00 (4,553.43)

Printing & Mailing 4,718.82 12,500.00 (7,781.18)

Professional Fees 900.00 2,700.00 (1,800.00)

Travel 2,000.00 (2,000.00)

Total American Lifeguard Magazine 8,665.39 25,000.00 (16,334.61)

Awards & Special Presentations 341.64 2,000.00 (1,658.36)

Credit Card Charges 2,985.13 8,600.00 (5,614.87)

Donation 200.00 2,400.00 (2,200.00)

Event Host

Class 11,470.25 8,750.00 2,720.25

CSLSA 970.00 (970.00)

Fall BOD 3,273.65 26,500.00 (23,226.35)

Spring BOD 1,117.50 21,500.00 (20,382.50)

Total Event Host 15,861.40 57,720.00 (41,858.60)

Information Technology

Survey Software 290.00 (290.00)

Telephone/Internet 195.31 850.00 (654.69)

Website 199.98 8,000.00 (7,800.02)

Total Information Technology 395.29 9,140.00 (8,744.71)

Insurance & Bonds 4,836.00 7,000.00 (2,164.00)

International Relations

Dues 1,800.00 (1,800.00)

Travel & Support 6,500.00 (6,500.00)

Total International Relations 8,300.00 (8,300.00)

Junior Lifeguards 500.00 (500.00)

Lifesaving Sport

National Games 2,800.00 (2,800.00)

Awards 6,000.00 (6,000.00)

Competitor Rash Singlets 13,250.00 (13,250.00)

Credit Card Charges 4,000.00 (4,000.00)
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Total

Actual Budget over Budget

Insurance 3,000.00 (3,000.00)

Official 30,000.00 (30,000.00)

Payment - Entry Fee 3,000.00 (3,000.00)

Public Relations 6,000.00 6,000.00 0.00

Total National Games 6,000.00 68,050.00 (62,050.00)

National Team 14,000.00 14,000.00 0.00

Region 20,370.00 (20,370.00)

Total Lifesaving Sport 20,000.00 102,420.00 (82,420.00)

Membership Kits 4,141.68 54,955.00 (50,813.32)

Office Expenses 12.47 12.47

Bank Charge 1.00 60.00 (59.00)

Mailings 202.83 550.00 (347.17)

Total Office Expenses 216.30 610.00 (393.70)

Presidential Discretionary Fund 500.00 (500.00)

Professional Fees

Accounting Fees 25.00 4,500.00 (4,475.00)

Social Media 5,100.00 21,500.00 (16,400.00)

Tax Preparation 8.98 250.00 (241.02)

Total Professional Fees 5,133.98 26,250.00 (21,116.02)

Public Education 3,900.00 (3,900.00)

Awards 500.00 (500.00)

Grant Program 3,000.00 (3,000.00)

Total Public Education 7,400.00 (7,400.00)

Regions % of Member Dues

Great Lakes 30.00 375.00 (345.00)

Gulf Coast 30.00 1,200.00 (1,170.00)

Mid Atlantic 903.90 4,820.00 (3,916.10)

New England 75.00 700.00 (625.00)

Pacific Islands 120.00 1,275.00 (1,155.00)

Pacific Northwest 95.00 900.00 (805.00)

South Atlantic 180.00 90.00 90.00

Southeast 960.00 8,750.00 (7,790.00)

Southwest 11,535.00 30,000.00 (18,465.00)

Total Regions % of Member Dues 13,928.90 48,110.00 (34,181.10)

USLA Travel and Meetings

Officer BOD Meeting Expenses 12,600.00 (12,600.00)

Travel and Support 2,000.00 (2,000.00)

Total USLA Travel and Meetings 14,600.00 (14,600.00)

Total Expenditures 98,712.99 445,855.00 (347,142.01)

NET OPERATING REVENUE (14,785.74) 2.00 (14,787.74)

NET REVENUE $ (14,785.74) $2.00 $ (14,787.74)



United States Lifesaving Association 11/15

LIFESAVING SPORT:LIFESAVING SPORT BUDGET vs. ACTUAL
January 1 - Apri l  13, 2023

Total

Actual Budget over Budget

REVENUE

Total Revenue 0.00

GROSS PROFIT 0.00 0.00 0.00

EXPENDITURES

Lifesaving Sport

National Games

Public Relations 6,000.00 6,000.00

Total National Games 6,000.00 6,000.00

National Team 14,000.00 14,000.00

Total Lifesaving Sport 20,000.00 20,000.00

Total Expenditures 20,000.00 0.00 20,000.00

NET OPERATING REVENUE (20,000.00) 0.00 (20,000.00)

NET REVENUE $ (20,000.00) $0.00 $ (20,000.00)
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MEXICAN LIFESAVING FUND
January 1 - Apri l  13, 2023

Date Name Memo/Description Amount Balance

Mexican Lifesaving Fund

Beginning Balance 23,095.93

02/20/2023 Per P&P IV-K.D. 58.00 23,153.93

03/01/2023 Neoverve.com
billed in error for Club Tortuga 
web site (251.88) 22,902.05

03/02/2023 Neoverve.com
refund of incorrect credit card 
debit 251.88 23,153.93

Total for Mexican Lifesaving Fund $58.00

TOTAL $58.00
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LIFESAVING SPORT:NATIONAL TEAM Report
January 1 - Apri l  13, 2023

Date Transaction Type Vendor Memo/Description Amount Balance

Competition - National Team

Beginning Balance 10,370.38

01/01/2023 Journal Entry Deposit Annual USLA Contribution 14,000.00 24,370.38

Total for Competition - National Team $14,000.00

Youth National Team

Beginning Balance 8,912.05

Total for Youth National Team

Total for Competition - National Team with sub-accounts $14,000.00

TOTAL $14,000.00
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Special Purpose Donation Fund
All Dates

Date Name Memo/Description Amount Balance

Special Purpose Donation

11/08/2022
National Fundraising Campaign from 
McCray, Davis, Richardson 1,750.00 1,750.00

12/08/2022
Move unrestricted to long-term special 
donation fund  Ryan and Smiley 1,000.00 2,750.00

12/21/2022
Move McGowan donation to special 
fund 100.00 2,850.00

04/11/2023 Bowie donation 500.00 3,350.00

Total for Special Purpose Donation $3,350.00

TOTAL $3,350.00
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USLA Reports:Statistics Software
All Dates

Date Name Amount Balance

Statistics Software Project

10/29/2017 12,000.00 12,000.00

01/22/2019 W.A.T.E.R (5,900.00) 6,100.00

01/22/2019 W.A.T.E.R (1,750.00) 4,350.00

04/08/2019 GODADDY.com (235.62) 4,114.38

03/01/2021 W.A.T.E.R (1,500.00) 2,614.38

01/06/2022 W.A.T.E.R 1,750.00 4,364.38

Total for Statistics Software Project $4,364.38

TOTAL $4,364.38
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United States Lifesaving Association 

Executive Delegate 

Activity Report 

Date: 4/27/2023 

Officer: Michael Bradley 

Introduction 

Welcome all to Redondo Beach, CA, and thank you to our hosts, the Southwest Region.  It’s great to be 
back in beautiful California.   

Activities and Accomplishments (Since Prior Board of Directors Meeting) 

1. Over the last 6 months, I have continued working with Treasurer Dan McCormick on various 
financial matters.  Treasurer McCormick continues to do an excellent job.    

2. I have worked closely with the Executive Director, the Southwest Region and the Conference 
Planning Group on planning the Spring Board of Directors Meeting & Education Conference.  

3. I have worked with the Membership Committee on pricing for the USLA online store so that we may 
offer excess membership items while recouping our costs.     

4. Participated in voting on matters pertaining to USLA business.   
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United States Lifesaving Association 

Gustavo S. Avila 

USLA Past President 

Activity Report 

Date: April 27, 2023 

Officer: Gustavo S. Avila 

Past President-Advisor 

Introduction 

I would like to thank the organizing committee for all of their work in preparing for the Board Of 
Directors meeting and educational conference. In addition, I would like to thank everyone for taking the 
time out of their busy lives, to join here for a few days. 

Activities and Accomplishments (Since Prior Board of Directors Meeting) 

1. I attended the Southwest Region’s Spring BOD meeting in Long Beach Ca. 

2. Reviewed a number of emails from various USLA Board members. Usually having to do with review 
of an item for approval, and voting on the matters. 

3. I have had a number of meeting regarding the International Rescue Challenge with Alan Holt, Jim 
Pigg, and the international representatives and Custodians of the ISRC. 

4. I participated in email discussions regarding the cancelation of the 2023 Sanyo Cup in Japan. 

5. Our Region and Board are currently looking forward to our Regional Championships, to be held in 
Newport Beach. 

6. As a member of the BOD of the Huntington State Beach Junior Lifeguard Association, I have 
helped with the rewriting of their By Laws. We are attempting to have a large Capitol Fundraising 
effort, attempting to raise at least $5 million for a new JG Headquarters. 

7. I have received a number of inquiries asking for assistance in presenting lifeguard training in 
Ixtapa/Zihuantanjo and Acapulco. The Ixtapa area had at least 3 drowning of Spring Break visitors 
this year.  

 

Recommendations for Committee and/or Board Consideration 

1. Let’s have a fun and informative meeting. Enjoy your stay in Southern California. 
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United States Lifesaving Association 
Liaison Officer 
Activity Report 

Date: April 27, 2023 
Officer: Karissa Fleming 

Introduction 

It has been a pleasure serving as your Liaison Officer. I look forward to connecting with everyone in 
Redondo Beach.  

Activities and Accomplishments (Since Prior Board of Directors Meeting) 

1. Water Safety USA: 
1.1. Routine Business: The USLA is a founding member of Water Safety USA, a group comprised 

of 14 national organizations (www.watersafetyusa.org). Mr. Peter Davis, Mr. Chris Brewster, 
Ms. Kay Smiley & I met regularly with this roundtable. A major focus of the meetings has been 
the development and review of a National Water Safety Plan which is scheduled for release in 
late June. 

1.2. Special Assignment: Represented Water Safety USA and the USLA within a new aquatic toy 
working group. The group is addressing ASTM F963, the Standard Consumer Safety 
Specification for Toy Safety, regarding inflatable flotation toys/devices for young children. The 
distinction between a “toy” and a “safety device” will also be a focus of the group. 

2. Regional Meetings:  
2.1. South Atlantic: At the invitation of the South Atlantic Region, Ms. Kay Smiley and I attended 

the South Atlantic’s Regional Meeting on January 28th. Dr. Andrew Schmidt gave a dynamic 
presentation on Mediolegal Lifeguarding: Lessons learned as an expert witness. Members 
engaged in a productive roundtable discussion about recruiting, retention and pre-season 
training. After the meeting adjourned, Mr. Tom Gill, Mr. Monty Reed, Mr. Ralph Wagner and I 
met to strategize about the launch of the Junior Lifeguard 2-Tier Memberships. 

2.2. Southeast: Attended the Southeast Region’s inaugural Zoom Meeting on March 29th. This new 
format provided an opportunity for members to attend who may have not been able to in the 
past. Region business was conducted, and Mr. Joe McManus updated the group on his efforts 
to help enhance lifeguard protection and reduce drowning fatalities in Brevard County. 

3. Mexican Lifesaving Fund: This fund sits as an independent entity within the USLA budget and 
was created by Bob Burnside and Club Tortuga. Mr. Peter Davis, Mr. Chris Brewster and I 
approved the request by the Mexican National Federation for funds to assist in the ILS-AM regional 
event in Puerto Vallarta. This June 19-23 event will include sport official training, a conference, and 
a pool/beach competitive exhibition.  

4. USLA Online Merchandise Store: Collaborated with the Membership Committee and the 
Treasurer to onboard our new Procurement Chair, Ms. McKenna Stevulak. This team met regularly 
to discuss the branding, pricing and promotion of our online merchandise store. Thank you to Ms. 
Stevulak for hitting the ground running in this new role.  
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United States Lifesaving Association 
Medical Advisor 

Activity Report 

Date: April 27, 2023 
Officer: Peter G. Wernicki, M.D. 

Introduction 

I regret that I will not be able to attend this year’s Spring Board Meeting due to prior commitments. 
At this time there are no pending issues for the Medical Committee.  If any should arise during the 
meeting, please contact committee vice chair Adrienne Groh.  If needed, we can schedule a virtual 
meeting to discuss any inquiries.  
I anticipate that the Board will have an enjoyable and productive meeting. 

Activities and Accomplishments (Since Prior Board of Directors Meeting. Include information on how 
the committee is promoting the Water Safety USA message) 

1.     There have been no major medical concerns for the USLA since the Fall Board Meeting. 
2.     The Medical Committee continues to perform all of its routine duties – answering inquiries, 
reviewing ALM articles, networking with other lifesaving organizations……etc. 
3.     Input was provided on any COVID concerns for the upcoming USLA Nationals. 
4.     I continue to serve on the ILS Medical, Rescue, and Anti-doping Committees. Although not yet 
published, the Medical Committee has voted to use the term “person” any future publications. This 
is in lieu of past terms such as “victim”, “patient”, or “casualty”. I suggest that the USLA discuss this 
issue and come to a consensus on how we wish to proceed in our future literature and messaging. 
5.     I have continued to work as a member of the “blue ribbon panel” that is finalizing the 
recommendations for the US National Water Safety Action Plan. 
6.     The American Red Cross is proposing a closer alliance with the USLA.  I will bring the details to 
the Board in the near future. 
7.     I have been asked to contribute to a tentative third edition of “The Handbook on Drowning”. 
8.     I recently returned from a trip “down under” to Australia, Tasmania, and New Zealand. I was 
able to connect with some of our fellow lifesavers who share our dedication and commitment. This 
included a “training mission” in one of Surf Lifesaving Australia’s rescue helicopters around the city 
and beaches of Sydney!  I would recommend a visit for any USLA member.  It is a wonderful 
experience. 
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United States Lifesaving Association 

John “Chip” More 

Activity Report of Legal Advisor 

Date: 4/26/2023 

 

• Review and edit Sonesta Hotel contract, coupled with conference calls. 

 

• Ongoing work for having open-water lifeguards recognized as emergency response providers under 
Federal law.  Numerous correspondence and calls with Congressman’s office. 

 

• Prepare and submit discussion points for USLA consideration on USLA Guidelines – Definition of 
Lifeguard.  Preparation for and attendance at Certification meeting to discuss issue. 

 

• Preparation and participation in conference call regarding public safety duties of lifeguards vs. non-
public safety duties. 

 

• Review and revise social media contract including numerous calls and emails for ongoing edits.  
Communications w/Rhode Island attorney to finalize contract. 

 

• Review and advise on Hilton Double Tree, Ashville, NC, hotel contract for Fall, 2023, USLA BOD 
meeting. 

 

• Numerous calls and correspondence regarding potential donation to USLA Lookout Point Chapter. 

 

• Review and advise on Eye King contract. 

 

• Review Watchtower contract and draft proposed mutual indemnity amendment. 

 

• Ongoing monitoring of Lack’s Beach Service litigation including review of post-trial motions and 
appeal process. 

 

• Intense preparation for attendance at upcoming annual meeting of the Redondo Beach Outdoor 
“Bar Association.” 
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United States Lifesaving Association 
GREAT LAKES 

Activity Report – Spring 2023 
 
Date: Wednesday, April 27, 2023 
 

President: Andrew Braudy 
 
Introduction 
 

The region goals continue to be: 
1. To establish a larger USLA presence throughout the Region in order to attract new members 

and agencies that would benefit from USLA certification.  
2. To educate the public through a partnership with the Great Lakes Surf Rescue Project, which 

shares some members with the Great Lakes Region. 
 
Region Activities, Accomplishments and Information 
 

ILLINOIS 
1. There is a bill in Illinois House of Representatives that would require the boards of education to 

provide water safety education in schools. 
 

2. The City of Evanston has moved lifeguard operations from the Parks and Recreation Department to 
the Fire Department as part of the City's 2023 Budget process. The reorganization will allow Parks 
and Recreation to focus on enhancing lakefront programming, events and experiences, while 
supporting the Fire Department's mission of protecting lives and property.  Seasonal lifeguard pay 
has been raised to $18.50 per hour for first-year lifeguards and to $20.00 per hour for second-year 
Lifeguards.  Lifeguards in good standing at the end of the season are eligible for a $500 scholarship 
and will gain valuable experience if interested in pursuing a fire and life safety career. 

 

3. Chicago Park District  
3.1. Fall 2022: The Leone Park Beach House was converted into a temporary emergency shelter 

to help house thousands of migrants bussed to Chicago from Texas seeking asylum.  The 
facility is not open to the public and is used only by Lifeguards in the summer. 

3.2. November 2022: The Chicago Park District approved a new budget vowing that it will help 
create a benefits package to attract new employees and avoid the staff shortages that forced 
the district to keep some beaches and pools closed last summer. 

3.3. December 2022: Dangerous cold with a wind chill factor near 40 below zero forced the closure 
of Chicago's Lakefront Trail between Oak Street Beach and Ohio Street Beach, as well as the 
underpass leading to the Beach, all for safety reasons. 

3.4. Winter 2023: Several bodies were pulled out of the Chicago River by both the Chicago Fire 
Department and the Chicago Police Marine Units. 
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3.5. March 2023: The Chicago Park District launched a recruitment campaign to attract potential 
lifeguards for the summer. This included billboard, radio and television advertisements. Former 
Chicago Park District lifeguard and current Region Director Maya Solis appeared on several 
local newscasts as the spokesperson. 

3.6. March 2023: Chicago Park District Local 73 Service Employees International Union Aquatics 
Staff has taken to social media to petition the Chicago Park District leadership to negotiate 
wage increases for lifeguards. Year-round hourly lifeguards currently earn $16.44 per hour 
while seasonal lifeguards earn $15.88 per hour. 

3.7. Spring 2023: The Chicago Park District has decided not to pursue USLA certification until 
internal department issues such as lifeguard recruitment, pay, union issues, and training 
curriculum have stabilized.  In the meantime, the director of beaches and pools welcomes 
USLA presence and will encourage lifeguards to consider individual membership. 

3.8. Spring 2023: Following a deadly summer 2022 of boating accidents on Lake, several boat 
captains and safety experts formed a group called "Boat Safe Chicago".  The group is 
conducting a series of safety instruction training classes this spring. 

3.9. May 2023: For International Water Safety Day on May 15, Chicago Public Schools have 
created a curriculum with US Swimming, the American Red Cross.  Two Olympic swimmers 
will visit schools and talk about drowning prevention 

 
INDIANA 

Since transferring lifeguard operations to the fire department in Summer 2022, Michigan City reports 
higher success with regard to lifeguard capabilities and morale. 
 

MICHIGAN 
1. Following four South Haven drownings in the span of one month in summer 2022, three grassroots 

organizations have formed with the goal of bringing attention to the dangers of unsupervised swimming 
in Lake Michigan.  The groups are not necessarily adversarial, but not coordinated either.  One of the 
groups has the motto, “Save Lives, Hire Lifeguards. 

2. That the drownings have resulted in so many groups having formed independently of one another 
seems like a good opportunity for the USLA to advise on best practices to reduce drownings, and to 
point them toward a national resource.  Michigan law requires that lifeguards be certified under a 
nationally recognized training curriculum. 
 

MINNESOTA 
Duluth is served by Park Point Volunteer Surf Rescue, a nonprofit group whose primary goal is to rove 
the beaches and conduct water safety education.  Group members that voluntarily patrol Lake Superior 
as lifeguards on busy and/or rough days may also be encouraged to join the USLA as associate 
members. 
 

MISSOURI 
Backyard Lifeguards opened for the season on April 08, with a current season end date of September 
24.  In addition to pool bookings, currently scheduled are 45 events in 12 different lake locations (10 in 
Missouri, 1 in Illinois, 1 in Indiana). 
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OHIO 
1. Cleveland Argonaut, trains high school students at the Davis Aerospace & Maritime High School in 

water safety, sailing, and boat operations, working with the US Coast Guard to patrol and maintain the 
waters of Lake Erie and the Cuyahoga River.  Students and their leaders may be encouraged to join the 
USLA as associate members.   

2. Argonaut founder Drew Ferguson, who has extensive lifesaving experience as a boat captain, pilot, 
firefighter/EMT, and lifeguard, was recently appointed Executive Director of the Great Lakes Water 
Safety Consortium, which provides a variety education programs to children and adults for safely 
enjoying the Great Lakes. 

 
WISCONSIN 
1. Following three years of operating unsupervised beaches, Milwaukee’s Bradford Beach is hiring 

lifeguards for summer 2023, but reports that recruitment has been slow.  In 2022, a group of beach 
ambassadors educated beach patrons on water conditions and the beach flag system. 

2. The town of Wilson Fire Department is a USLA-certified Aquatic Rescue Response Team. 
 
OTHER STATES 

There are no reports from Iowa, Kansas, Kentucky, Nebraska, North Dakota, or South Dakota. 
 
Recommendations for Committee and/or Board Consideration 
1. The group will continue to focus on public education and advocacy for lifeguards on lakefronts and 

beaches. 
2. The group discussed alumni engagement and hosting special events to generate at-large 

membership. 
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United States Lifesaving Association 

Gulf Coast  

Activity Report 

Date: 4/27/2023 

President: Tony Pryor 

Introduction 

Howdy. We would like to thank the Southwest for hosting. 

Activities, Accomplishments, and Information (Since prior Board of Directors Meeting) 

1. Working with Dr. Pryor and UTMB OT School in developing an employee handbook and a teacher’s 
manual for leadership and resilience that is geared toward lifeguards and what we deal with. 

2. Hopefully, Lake Conroe will become USLA certified agency. 

3. Continue working with other entities in drowning prevention. 

Recommendations for Committee and/or Board Consideration 

1. Click here to list any recommendations or, if none, delete this section and header 

Attachments 

1. Click here to list attachments or, if none, delete this section and header 
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United States Lifesaving Association 

Mid-Atlantic 

Activity Report 

Date: April 27, 2023 

President: Ed Zebrowski 

Activities, Accomplishments, and Information (Since prior Board of Directors Meeting)  

This makes the third consecutive meeting that we are mourning the passing of one of treasured 
members. Dave Shotwell was not just a long time National Secretary and Life Member but he was a 
mentor to many of our members in so many ways. He was a true lifesaver who devoted countless 
hours traveling and spreading the word of the USLA and how it would help agencies become more 
aware and better equipped to do their job.  

Our recent Spring meeting was well attended and included presentations on AAC on the Beach, The 
Monmouth County Regional Lifeguard Academy and Sponsorship. 

AAC on the Beach was developed by a Speech Therapist who is also a Junior Guard Program Director. 
AAC stands for “augmentative and alternative communication” which refers to a set of methods and 
tools that can be used to assist individuals with communication difficulties. This may include people with 
speech impairments, language disorders or other disabilities that affect their ability to communicate 
effectively. Training for this program is provided at no cost. If you are interested, please see Denise 
Blair for more information. 

Monmouth County Regional Lifeguard Academy is starting its second year. Last year there seven 
agencies participated and this year’s response is growing. Components include Health Care Provider 
CPR, Advanced First Aid and 45 hours of USLA core curriculum with classroom and practical skills 
training. The goal is to provided standardized training for the guards with the individual beaches 
responsible for implementing their own SOP’s. This program model may work in other areas where 
there are numerous agencies within a specific geographical area. Lifeforce was a great partner helping 
with the CPR and First Aid sections. 

Wicks Stires of Jersey Mikes addressed us on what he can do for the USLA and what he expects in 
return.  

Recommendations for Committee and/or Board Consideration 

Our Region would like to see the USLA develop an accreditation plan for our Junior Guard programs. 
This may not be a simple task, and one that will take time to develop and implement, but it is our belief 
that now is the time to initiate the process.  

 

Our Region is in favor of increasing membership dues to $40.00 
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United States Lifesaving Association 

New England 

Activity Report Spring 2023 

 

President: W. James Farrell III 

 

Activities, Accomplishments, and Information  

1. We are running an Open Water Lifeguard Management Academy at URI May 13th 

2. We have finally got the State of Rhode Island to update the swim for their surf test to pools 
preseason. It had previously been in August (you could literally not know how to swim and be an 
open water lifeguard in RI for two months). 

3. I would like to congratulate Ogunquit Maine for getting their USLA certification and their first year as 
a USLA member. 

4. We hope to have several Maine submitting their USLA application this year. 

5. We have also been working with 2 beaches in Massachusetts and 3 beaches in Rhode Island that 
hope to join USLA. 

 

Recommendations for Committee and/or Board Consideration 

1.  Jeff Patton of York Maine to be appointed as a National Compliance Officer. This would give 
New England a second compliance officer. 
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�"�#$%&'��()�*+*	�� ��� ���,�"�-.�/�'�0&�1&�%%��� 23�45657�859:;�5<=�>:6<?9�>:6<>7@�5AA;:BC=�2D�EFG�H6@@?7IC�A:J7?7:<J�?:�CK?C<=�L:6;J�:H�:AC;5?7:<�?:�M�?C<NL:6;�JL7H?J3�D3�O?5?C�P;:Q<7<R�A;CBC<?7:<�>:<HC;C<>C�Q7@@�SC�LC@=�:<�T6R6J?�2UV�DWDXV�5?�G57Y7Y7�=6;7<R�P6YCJ�Z>C5<�HCJ?7B5@3�X3�O?5?C�[;�\65;=�]L5IA7:<JL7AĴCBC<?�Q7@@�5@J:�SC�LC@=�7<�G57Y7Y7�=6;7<R�̂=6YCJ�:>C5<�HCJ?7B5@�T6R�2_V�DWDX3�M3�]:<?7<67<R�?:�Q:;Y�Q7?L�G5?>L?:QC;�=5?5�>:@@C>?7:<�A;:R;5I�5<=�I5Y7<R�J:IC�7IA;:BCIC<?J�Q7?L�@7BC�>5IC;5V�O5HCSC5>L=593>:I�QCSJ7?CV�5<=�̀aT�;CJ>6C�>;5H?�?;57<7<R�I5<65@3�b3�̀ 5Q577�cC5>L�O5HC?9�GCCY�T6R6J?�2XN2_V�DWDXV�QCCY�SCH:;C�P6YCJ�Z>C5<�HCJ?7B5@3�d3�e<J?5@@C=�5<:?LC;�cC5>L�O5HC?9�47:JY�J7R<�5?�a5Q57�cC5>L�:<�?LC�O:6?L�OL:;C�f3�a::Y7<R�7<?:�7<J?5@@7<R�@7BC�>5IC;5�5?�G5<7<7�cC5>L�S5>Y�>L5<<C@�?:�I:<7?:;�L:?�JA:?�:<�?LC�<:;?L�JL:;C�g�A:JJ7S@C�G5?>L?:QC;�A@5?H:;I3�U3�h5;?7>7A5?C=�7<�9C5;@9�i:7<?�5RC<>9�OC5;>L�5<=�;CJ>6C�CKC;>7JC�Q7?L�>:5J?�\65;=V�h:@7>CV�j7;CV�O?5?C�C<H:;>CIC<?V�5<=�OTk�4_�B:@6<?CC;�R;:6A3�_3�45657�L5=�M�=;:Q<7<RJ�7<�?LC�@5J?�J7K�I:<?LJ�Q7?L�5�?:?5@�:H�2_�=;:Q<7<RJ�O?5?CNQ7=C�7<�?LC�@5J?�d�I:<?LJ�� 23�]:<?7<6C=�A;:R;CJJ�:<�H7;J?NCBC;�̀:<:@6@6�Z>C5<�O5HC?9�H5>7@7?9�l5?�T@5@5�h:7<?V�457@65�c59m�Q7?L�CKAC>?C=�R;:6<=NS;C5Y7<R�O6IIC;�DWDX3�D3�nQ:�\65;=J�;C>C7BC=�DWDX�̀:<:@6@6�o5@:;�TQ5;=J�H;:I�?LC�859:;�H:;�LC;:7>�;CJ>6CJ�la?3�[CJJC�47<R�5<=�GOZee�E:@5<=�4C56@5<5m3�X3�]:<=6>?C=�<6IC;:6J�i:7<?N?;57<7<R�CHH:;?J�Q7?L�?LC�̀:<:@6@6�j7;C�PCA5;?IC<?V�O?5?C�:H�̀5Q57p7�j7;C�PCA5;?IC<?�l̀EamV�q3O3�]:5J?�\65;=V�q3O3�OC>;C?�OC;B7>CV�5<=�HC=C;5@�S5JC�@7HCR65;=J3�M3�G7@@�L5BC�?Q:�]5A?57<�5<=�H:6;�a7C6?C<5<?�B5>5<>7CJ�J?5;?7<R�[6@9�2V�5J�Z>C5<�O5HC?9�>;C5?CJ�5�a:R7J?7>J�q<7?�5<=�5�kCJ>6C�q<7?3�b3�Z>C5<�O5HC?9�̀:<:@6@6�7J�5==7<R�5�kC>;67?�]@5JJ�:H�DW�:<�TA;7@�2d�l?LC9�Q7@@�R:�?L;:6RL�H7BC�QCCYJ�:H�?;57<7<Rm�5<=�?LC<�L:ACJ�?:�5>L7CBC�MN2WJ�7J@5<=NQ7=C3�d3�TJJ7J?5<?�]L7CH�H:;�ZAC;5?7:<J�4CB7<�T@@C<�;C?7;C=�5H?C;�XX�9C5;J�:H�:6?J?5<=7<R�JC;B7>C3�f3�Z>C5<�O5HC?9�rstsuvuv�wxsysz{|�}svx�~�{vz{t�tz���t��{�{y�{x��������t�uv|�t��z�{�|�����st���H7;J?�Q:I5<�J6AC;B7J:;�l5�H7;J?�7<�̀:<:@6@6�Z>C5t���}{z�������N9C5;�L7J?:;9m��U3�TJJ7J?5<?�]L7CH�46;?�a5RC;�A;:I:?C=�H;:I�?LC�>:II6<7>5?7:<J�]5A?57<�A:J7?7:<3�



����������	�


���
�����������������������
�
��������� ��!��������������"����#�����������$%���������#������������
����� 
��!����
���������&&�'����(���&)��*�����#��+��������,�������
�����������������
�����
����������-�!���� �����.��!�/�.�
��!�� ������
�
����(�0���������� ��!������#��������(��������������!����
��
����&&���������� ��!������
�
������������
�� ��������������!����� �����  ���������!1����������2
�����,� ��
����3�����(��&$��4��55�6�����������,� ��
����7,
0������������8�#�����������������
��9���#�'���'����:�*���;�����<�0�
�=���4�'��.��������>�'����������� ��
9�����!���������������� ��!����'������������������������&��3���������*�
��9��0?@�AB�CDEF�ABGCH�IBH�CJDKL���������,>������������������/�����������
��������������������(���$��"�6;4�����
��������
���������M�(����#�����������  ����'��<�����N����N��<��� �����!��#������� �������������OBHAF�PK@AHKEA?@�=���#���=�����3��0�QRSCH�AFC�TB?BUKVD��������������������������� ���#���(�����#����������9����SK@AHKEA@?���(����*���6��������������#������#�9���������WDRDFD�PK@AHKEAX�TB?BUKVD�PK@AHKEA�GKLL�RBG�YC�EDL����3���������������%��ZIACH�AFC�[�HCEHQKA@�\HDSQDAC�KR�]QRĈ�GC?�����'����������� �$N�'�����������������*��������
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United States Lifesaving Association 
 

Southeast Region 
 

Officer Activity Report 
 
Date: 3/17/2023 
 
Alan T. Holt, President Southeast Region 
 
 
Activities/Accomplishments/and Information: 
 

1. Attended Fall USLA Meeting in Orlando, FL. 
2. Attended Committee Meetings. 
3. Attended Zoom Regionals prep meeting (Del Ray Beach, Host).  
4. Attended Virtually Organizing Committee meeting. 
5. Discussion/Issues Southern Brevard County 
6. Potential Additional Training Academy (James McCrady) 

 
Goals and Objectives: 
 
 Assign tasks, assignments, for those working, attending Spring USLA Meeting, Cali 
 Propose expansion, amendment to age of Junior lifeguards. 
 Update as to Host Hotel/Costs Regionals 

Expand the membership and growth of the SER.  
  
 
Action items: 

 
 

 
1.  Heroic Acts (Joe McManus has a few) 
 

 
 



United States Lifesaving Association 

Southwest Region 

Activity Report 

Date: April 27, 2023 
President: Bill Humphreys 
 

Welcome 

 

Welcome to Hello and welcome to Redondo Beach. We are very excited that the USLA is hosting this 
meeting in our region and if there’s anything we can do to make your visit to California better, please let 
any of our members know.  

To start and since you may not be familiar with the area, here are just a few of the fun facts about 
Redondo Beach you may not be aware of:  

1. Redondo is located in the southern end of the Santa Monica Bay, an area also known as the 
“South Bay.”  

2. Redondo is where George Freeth from Hawaii introduced surfing to the mainland in 1907.  

3. Redondo is the home of the largest display of dinosaurs on the West Coast.  

4. Redondo is the home of the original Chuck Norris karate studio.  

 So, now you know and welcome again to Redondo Beach, CA!  

Southwest Region Activities Since the Fall 2022 USLA Board of Directors Meeting 
 

Spring 2023 CSLSA Board of Directors Meeting – Three weeks ago we held our Spring Board of 
Director’s meeting over a two-day meeting in Long Beach, California. The meeting was well 
represented. The highlight of the meeting was presenting a USLA and CSLSA Heroic Act award, along 
with productive committee meetings, and a mixing of the sands from up and down the coast of 
California.  

 

Annual California/International Lifeguard Exchange and Competition - The long-standing annual 
lifeguard exchange between CSLSA and Surf Life Saving New Zealand resumed this year, with two 
California lifeguards visiting New Zealand and presenting a report to our Board of Directors in March.  

 

Regional Competition – The CSLSA Junior Lifeguard and Regional Completion will be held in 
Newport Beach on July 21 & 22. 

 

Featured Program - “SoCal Paddledown” – This is a multi-committee “project” involving Lifesaving 
Sport, Public Education, and Junior Lifeguards. The “Paddledown” is sponsored by the John Wayne 
Cancer Foundation and is designed to promote sun protection and skin cancer awareness as part of 
the “Block the Blaze” program, using Junior Lifeguards to relay paddle a board down the coast – a 250 
mile venture. For 2023, this be the 11th annual event and will commence in a few months (actually 
paddle “up” the coast this year). This is a great program for the kids, bringing focus to an important 
issue, with over 100,000 Junior Lifeguards in California being reached so far. To learn more, please 
visit jwcf.org.  



 

CSLSA Goals - In addition to our goals related to our main mission of Promoting Beach Safety 
awareness and Professional Lifeguard standards, some current goals our region is focusing on are to: 
1) improve and enhance relationships between the CSLSA, the agencies, and the chapters; 2) assist 
new and existing committee chairpersons and committee members; and 3) look to ways enhance 
funding opportunities for our organization so we can better serve our members and the public.  

  
To help meet these goals, we are:  

1. Continuing to build and refine a liaison program to bridge between chapters, agencies, and the 
CSLSA. Although we are a member/chapter-based organization, it is critical that we stay in 
close contact with leaders in each agency in order to better serve them. 

2. Continue to refine and finalize the Committee Guidance Document. The goal is to systematically 
document systems that work, modify and improve those that need improvement, and not leave it 
up to someone to start from scratch to figure it out on their own. The document contains tips for 
running committees and committee specific timelines, resources, and general information 
related to each committee.  

3. Continue to search for fund-raising ideas for our association, via our newly formed fundraising 
committee. This is an area where the USLA is doing very well as compared to our region and 
we can learn from them.  

 

Conclusion - The Southwest region continues to be dedicated to the USLA and the mission we all 
share. Working to reduce the incidence of death and injury in the aquatic environment. We are very 
excited to be part of this noble effort and to be able to work with all of you, professional lifesavers 
around the country, to continuously improve in our ability to keep our beaches and the public safe.  

 

Respectfully submitted, 

  

Bill Humphreys  
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United States 
Lifesaving Association

Board of Directors Meeting 
Spring 2023



EXECUT IVE  D I R ECTOR  R EPORT

2023 Spring Presentation 
KAY SMILEY 

UNITED STATES LIFESAVING ASSOCIATION 

My goal is to help promote and support the mission of the United States Lifesaving Association. 
To oversee the day-to-day operations and work to raise the organization's profile. 

To support and work with a wide variety of the volunteers, members, committees and agencies. 



DAY 
TO DAY 

OPERATIONS 

SHORT 
TERM 

PROJECTS

LONG 
TERM 

PROJECTS



Contacted individuals, 
answered questions, 
solved membership 
problems, and provided 
PR for the USLA.

Contact Forms

Processed orders for 
initial  and renewal cards, 
verified with training 
officers.

Course Completion 
CardsWorked with region to 

secure hotel, meals, 
networking event and 
recruit sponsors and 
vendors.

Board of Directors
Meeting

Assist agencies with their 
renewal applications. 
Invoiced and collect 
certification fees and 
created certificates. 

Certifications

Prepare invoices and send 
reminders to advertisers in 
ALM magazine. 

American Lifeguard 
Magazine 



Answer membership 
question and recruit 
Spotlight agencies. 
Manage BenefitHub.

Membership & 
Spotlights

Each month create 
invoices, follow up on 
outstanding accounts. 
Provide agencies and 
vendors with payment 
information.

QuickBooks

Continue to answer 
questions, verify lead 
trainers, and process 
requests from USLA 
certified agencies. 

Instructor Material 

Send reminders and 
assisted agencies with 
recording their 
statistics.

Statistics

Work to build a long 
standing relationships with 
vendors and sponsors to be 
their consistent point of 
contact. 

Sponsors & 
Exhibitors



1993

Certification System 
Created/Perfected 

Regular and Advanced Level 

1995

Open Water 
Lifesaving Manual

First Edition 

1996

ARRT 
Certification 

First Certification Issued

2003

Open Water 
Lifesaving Manual 

Second Edition

2017

Open Water 
Lifesaving Manual

Third Edition

CERTIFICATION PROGRAM HISTORY



2018

PRWC Certification  

2021

LEVO Certification 

2021

E-Book  
Open Water Lifeguard 

Manual   

2023

Certification Program 
30 year Anniversary 

20…

Future Projects ?? 

CERTIFICATION PROGRAM HISTORY



CHANGES IN THE LAST 10 YEARS

NEW
to the USLA 

Certification 
Archives

2016

New Mail 
System

2019
Direct 

Mailed   
Member Kits 

2021

Vancouver
WCDP 

& QB
2017 

50 year 
Anniversary

2014 
Strategic 

Plan 
& ASHI 

Agreement  
2015

Virtual 
Meetings 

& Spotlights 
2020

SOCKS
2020

WSUSA
NWSP

Blue Ribbon 
Panel  
2022

New 
PRWC 
Course 
2018  

Hired
Executive 
Director 

2013 

Social 
Media &

Cert Program
30 year 

Anniversary  

2023



RESPONSIBILITY

2013 2014

First Year

Annual Report

CCC

Certifications

Master List

Nationals

Online App

Statistics

Strategic Plan

Transfer - BR 

Website Refresh

WSUSA

50th Anniversary Pics

2015

Second Year

ALM

ASHI

Annual Report

CCC

Certifications

Cert Archives

Master List

Member Survey

SP 13 Surveys

Tax ID FL

Strategic Plan

Statistics

Nationals

Vendor Brochure

WSUSA

Website Refresh

2016

Third Year

ALM

ASHI

Annual Report

Brand Agreement

CCC

CFC

Certifications

Cert Archives 

Exhibitors BOD

Master List

Member Survey

Nationals

Statistics

Strategic Plan

Taxes (Assisted)

Tech Soup QB

WSUSA

2018

Fifth Year

ALM

ASHI

Annual Report

BackgroundChecks

BrandAgreement

CCC

CFC

Certifications

Cert Archives

Exhibitors BOD

FundraisingMaterial

Instructor Materials

Master List

Member Survey

Nationals

QuickBooks

Planning SA BOD

Statistics

Strategic Plan

Tax Letters

2017

Fourth Year 

ALM

ASHI

Annual Report

Background Checks

Brand Agreement

CCC

CFC

Certifications

Cert Archives

Exhibitors BOD

FundraisingMaterial

Instructor Materials

Master List

Member Survey

National

QuickBooks

Statistic Plan

Tax Letters

Brand Agreement

2019

Sixth Year

ALM

ASHI and LifeForce 

Annual Report

Background Checks

CCC

FundraisingMaterial

Certifications

Cert Archives

Exhibitors BOD

Instructor Materials

Master List

Member Survey

Nationals

PhysicalAddressMail

FASTCoursesat BOD

San Antonio BOD

Statistics

Strategic Plan

Tax Letters

QuickBooks

Special Projects

PRWC

Bulk Mail Research

Annual Report

Seventh Year

ALM

ASHI and LifeForce 

Brand Agreement

CCC

FundraisingMaterial

Certifications

Cert Archives

Statistics

Instructor Materials

Master List

Zoom Meetings

SpringVirtualMeeting

Virtual Sponsors

Virtual Research 

Tax Letters

Physical Address Mail

QuickBooks

Special Projects

2020

Fall Virtual Meetings 

COVID Q&A

WSUSA

CommitteeMeetingsZoom

Spotlight Agencies

ASHI and LifeForce 

Membership Kits

WSUSA

Annual Report

Eighth Year

ALM

CCC

2021

Bulk Mail Research

Brand Agreement

Fundraising Material

Certifications

Cert Archives

Instructor Materials

Master List

Nationals

Zoom Meetings

Virtual Sponsors

Tax Letters

Statistics

Spring Virtual Meetings

Physical Address Mail

QuickBooks

Special Projects

Fall Virtual Meetings 

LEVO

BenefitHub

Spotlight Agencies

Introduction

Certifications

Master List

Nationals

Statistics

ASHI and LifeForce 

Region

Ninth Year

ALM

CCC

2022

Bulk Mail Research

Brand Agreement

Fundraising Material

Certifications

Cert Archives

Instructor Materials

Master List

Nationals

Zoom Meetings

Vendors

Tax Letters

Statistics

Spring Meeting

Physical Address Mail

QuickBooks

Special Projects

Fall Meeting 

DaFin JG

Membership Kits

BenefitHub

Spotlight Agencies

Sponsors

Contracts

Cert Archives

Vendors

Statistics New Site 

DaFin JG Membership

ASHI and LifeForce 

Empowers Media

Tenth Year

ALM

CCC

2023

Blue Ribbon Panel 

Brand Agreement

Fundraising Material

Certifications

Instructor Materials

Master List

Nationals

Water Safety USA

Sponsors

Tax Letters

Statistics

Spring Meetings

Physical Address Mail

QuickBooks

Special Projects

Fall  Meeting 

JGTier Membership

Membership 

BenefitHub

Spotlight Agencies

Zoom Meetings



PROJECT LIST PERCENTAGES 
November 2022 – April 2023 



THANK YOU! 
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United States Lifesaving Association 

Sponsorship 

Activity Report 

Date: April 27,2023 

Officer: Ed Zebrowski 

Activities, Accomplishments, and Information (Since prior Board of Directors Meeting) 

1. Have received a commitment from Jersey Mikes of $25,000.00 for the title sponsorship of the 2023 
USLA Lifeguard Championships in Virginia Beach. No hoodies this year.  

2. Presently working with Engine on competitors rash guards, officials’ uniforms and National Team 
attire. 

3. Finalized the Hobie contract. 

Recommendations for Committee and/or Board Consideration 

As previously mentioned, I suggest that we look to grants for funding the Public Education and Junior 
Guard programs. 
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United States Lifesaving Association 

National Certification Committee 

Activity Report 

Date: Prepared for April 27, 2023 Board of Directors Meeting 

Committee Chair: B. Chris Brewster 

Introduction 

Thank you to our Executive Director and Certification Officers. During this period, as of the 
submission of this report, we have received 33 certification renewal applications: 25 Lifeguard 
Agency Certification Program (ten advanced and 15 regular), five Aquatic Rescue Response 
Team; and three Personal Rescue Watercraft. There are two new applications (one regular 
lifeguard and one PRWC) and seven applications that requested an extension at the fall meeting. 
A review of 42 applications for the spring meeting.  

It is taking an ever-increasing amount of time and energy on the part of the Executive Director, the 
Committee Chair, and Certification Officers to process certifications. At some point additional 
staffing would be prudent to support this work. For the time being, the Executive Director is 
handling much of the work.  

Activities and Accomplishments  

1. Mid-term Certification Meeting: The National Certification Committee met virtually on April 5, 
2023. The Action Report is attached. 

2. New Jersey Department of Health: The Chair responded to a request from NJ DOH for 
information to help them evaluate the other entities offering certification to USLA standards in 
NJ. 

3. OSHA Inquiry: The Chair responded to multiple requests for information from the Occupational 
Safety and Health Administration of the US Government. This apparently relates to an intent to 
create regulations of some sort for open water lifeguards. 

4. New York State Certification Recognition: The Chair continued liaise with the NY Department of 
Health in an effort to achieve formal recognition of the USLA Lifeguard Agency Certification 
Program in NY.  

5. Heimlich Maneuver: The Chair responded to a journalist from the UK working on a 
documentary on the subject. 

6. Edmunds, Washington: The Chair responded to an inquiry from a fire department in the area 
wanting to improve lifeguard protection and follow USLA guidelines. 

7. Lightning Safety: The Chair worked with the National Weather Service on updates to lightning 
safety policies for lifeguards. The USLA previously collaborated with the NWS on a similar 
project, the result of which is guidelines that can be found here: www.usla.org/guidelines.  

8. Volunteer Life Saving Corps: The Chair, with assistance from the Legal Advisor, worked with 
this agency to determine their continued eligibility for certification under the LACP due to the 
unwillingness of their community to allow the volunteers to practice lifesaving on their beach. 
This was ultimately resolved through an MOU with the community allowing them to staff 
volunteer lifeguards on Sundays and certain holidays. 

9. Surf Park Certification: The USLA President, Chair, and Executive Director meet virtually with 
representatives of the Council of Model Aquatic Health Code (CMAHC) about USLA 
certification. The CMAHC representatives explained their view that USLA certification may be 

http://www.usla.org/guidelines


the most appropriate approach for lifeguard services at surf parks. The Committee will be 
briefed further on this issue. 

10. San Clemente: The Chair worked with San Clemente, California to help them get the necessary 
approvals to allow them to regain advanced certification. 

11. Huntington Beach: The Chair and Executive Director worked with this agency to help them 
update their policies to comply with USLA requirements.  

12. Brevard County: The Chair worked to support Certification Officer Joe McManus in his efforts to 
update a report on water safety in Brevard County to help enhance lifeguard protection and 
reduce drowning fatalities. The work is ongoing with Mr. McManus taking the lead. 

13. Blue Flag: In January, the Chair served on the Blue Flag jury, which is overseen by the 
American Shore and Beach Preservation Association, and which is bringing the Foundation for 
Environmental Education’s Blue Flag program to U.S. beaches. Two beaches were approved 
for the Blue Flag: Westward Beach – a portion of Zuma Beach in Los Angeles County – from 
May to September. And Delray Beach, Florida (year-round).  

Information Items 

1. Myrtle Beach Drowning Lawsuit: The judge in a lawsuit involving a drowning in Myrtle Beach, in 
which the Chair was subpoenaed as a fact witness and which resulted in a jury verdict against 
the defendant of over $20 million (reportedly the fifth highest civil judgment in South Carolina 
history), issued a ruling on post-trial motions which essentially appears to have rejected most 
or all of the defendant’s appeals. The defendant has now appealed to the appellate court, a 
process that apparently takes several years. The ruling, in which the USLA is referenced, is 
attached.  

2. Horry County and Myrtle Beach Lifeguard Policy Change: In an apparent reaction to the 
aforementioned judgement, both Horry County and Myrtle Beach have reportedly changed their 
requirements for contracted lifeguard services to require that they must fully separate 
commercial activities from lifeguard services. According to the South Atlantic Region president, 
at this point in time there would appear to now be no lifeguard agencies who are assigning 
uniformed beach lifeguards to commercial activity. 

3. New Jersey Labor Department Violation Notices: According to the New Jersey Department of 
Labor, after the deaths of two lifeguards in 2021 (one due to lightning and one due to a solo 
rescue boat accident), the department performed 58 inspections of beach patrols that employ 
public employees in Monmouth, Ocean, Atlantic, and Cape May counties in July and August of 
2022, finding 73 violations. They advised that they would be issuing Safety & Health Alerts. 
Those alerts were issued in March 2023 and are attached. The USLA is referenced in the alert 
regarding lightning, which relies, in part, on the USLA’s lightning safety guidelines. 

Recommendations for Board and/or Executive Committee Consideration 

1. Board: Approve new and renewing certifications as recommended by the National Certification 
Committee. 

2. Board: Review/approve recommendations arising from National Certification Committee 
meeting. 

Attachments 

1. Action Report – National Certification Committee – April 5, 2023 
2. Ruling on Post-Trial Motions – Abel et al v. Lack’s Beach Service 
3. NJ PEOSH Alert #37 – Surfboats 
4. NJ PEOSH Alert #38 – Lightning  

https://asbpa.org/
https://www.fee.global/blue-flag
https://www.fee.global/blue-flag


United States Lifesaving Association 

National Certification Committee 

Action Report 

Date: April 5, 2023 (via Zoom) 

Committee Chair: B. Chris Brewster 

Regional Representatives: New England – Jim Farrell, Mid-Atlantic – Tim Harmon, South 
Atlantic – Duke Brown, Southeast – Joe McManus, Gulf Coast – Kim Tyson, Southwest – Mike 
Beuerlein, Northwest – Dan McCormick, Pacific Islands – Ralph Goto, Great Lakes – Stephane 
Rebeck 

Additional Attendees: Kay Smiley, Chip More, Tom Perry, Bob Ogoreuc, Jim McCray, Mark 
Jamieson, Mike Wagner, Pete Pietras, Tom Gill, Davidson Murphy, Rob Edgerton. 

Information 

1. Certification Status: The Executive Director provided an overview of the status of current 
applications and renewals for certification. (attached) 
 

2. Surf Park Certification: The Chair and the Executive Director provided information about a 
meeting with representatives of the committee overseeing the Model Aquatic Health Code, 
which has created recommended codes for swimming pools in the USA and which is 
overseen by the Centers for Disease Control and Prevention. The group explained to the 
USLA President, Certification Committee Chair, and Executive Director that there was a 
desire to ensure that lifeguards at (human-made and controlled) surf parks are properly 
trained and a general view that USLA certification may be the most appropriate route. A 
representative of the CDC and several surf park representatives were part of the meeting. 
The meeting was cordial and informative. The Certification Committee Chair explained that it 
would ultimately be up to the USLA Board of Directors, with input from the National 
Certification Committee, as to whether the USLA would wish to certify surf parks. The MAHC 
representatives were invited to review the USLA guidelines and get back to the USLA if they 
were desirous of the USLA certifying surf parks.  

Workshop 

3. Certification Processing: The Executive Director and Certification Committee Chair gave an 
overview of the certification process and the role of Certification Officers.  

a. Reminders: After each Board meeting the ED sends notices to each agency with a 
certification set to expire at the next meeting, encouraging them to apply for 
recertification. She sends reminders on a regular basis where agencies do not 
respond. 

b. ED Review: Each application, upon receipt, is reviewed by the ED for compliance 
with USLA guidelines and application requirements. She consults with the Chair as 
she may consider prudent. Where there are shortcomings, the ED contacts the 
agency with information on the issues and assists them with making any changes 
(typically to policies) to remain compliant. 

c. Certification Committee Chair Review: The ED sends the applications to the Chair for 
a review of items similar to what the ED has checked, as a second pair of eyes to 
conformance to the guidelines. Any remaining issues are addressed with the agency 
by the ED and/or the Chair. 

Attachment 1



d. Certification Officer Review: The applications which the ED and Chair believe are in 
compliance on paper are sent to a Certification Officer, which is typically the nearest 
CO to the agency. This may vary based on any conflicts (e.g. the CO is affiliated with 
the agency, workload issues (i.e. how many reviews have been assigned to the CO, 
and other factors. The CO is asked to review the application, use their local 
knowledge of the agency to scrutinize the application, and is invited to conduct an 
on-site review. The CO then returns the application with a Report of Findings. 

e. Certification Committee Review: The Committee reviews the applications and 
decides whether to recommend to the Board of Directors whether applicants should 
be certified. 

f. Board of Directors Review: The Board reviews and votes on certification  
g. Certificates Mailed: The ED mails certificates to the approved agencies. 

Old Business 

4. Commercial Activities by Lifeguards – At the November 2022 meeting of the National 
Certification Committee extensive discussion took place with respect to appropriateness of 
commercial activities by lifeguards and current language in USLA Guideline 001: Open 
Water Lifeguard Agency Certification that states, “Lifeguards assigned to water surveillance 
have the primary responsibility of observing and managing persons in the water, as well as 
to provide assistance to persons in the water and shall not be assigned to any duties other 
than public safety." The committee workshopped an alternative statement with input from 
committee members, meeting attendees, and the Legal Advisor. 
 
Based on this discussion, on a motion from Joe McManus, the Committee voted 6 yes, 3 no 
to recommend to the Board of Directors to replace the aforementioned statement with the 
following: “Lifeguards have the primary responsibilities of surveillance, accident prevention, 
rescue, and medical aid. Lifeguards may also be assigned other public safety duties 
including training, administrative, environmental, and public education. Lifeguards shall not 
be assigned to any duties other than public safety duties.”  
 
This was brought to the Board of Directors as a motion from the Committee for Board action. 
Extensive debate took place with a variety of points raised, including concerns that some 
non-commercial activities of lifeguards (e.g., boat maintenance) might be perceived to be 
disallowed under a literal interpretation of the proposed language. On a motion from Mike 
Beuerlein, the Board agreed to defer the item until the next Board of Directors meeting 
 
Since that time, there have been several developments. One of these is that Horry County, 
South Carolina, which has long maintained a system whereby private contractors have been 
granted exclusive contracts allowing them to rent chairs and umbrellas, in exchange for 
providing lifeguard services and providing funds to the County, and where lifeguards were 
assigned to these commercial activities, have announced that they are terminating the 
longstanding “dual-role” lifeguard practice which is at the heart of this debate 
 
County leaders included language in the contract modifications that, “Lifeguard services 
must remain separate from rental operations and identified by different-colored clothing 
[and] rental operations staff may assist lifeguards in emergency situations as long as they 
are properly trained.” The City of Myrtle Beach is reportedly taking the same action effective 
this summer. Apparently, this practice will no longer continue in the area – lifeguards will no 
longer be assigned to vending. (The general manager of one of the two Myrtle Beach 
contractors was quoted as notifying the city’s advisory committee that with these changes 
taking place the business now plans to seek USLA certification. 
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A second development, which may have influenced these moves, is that the judge in a 
$21.7 million verdict against one of the Myrtle Beach contractors, involving a drowning 
death, ruled that the punitive damages in the case were supported by the evidence. She 
stated, “Lack’s incentivized the lifeguards to focus more on the concessions role than the 
lifeguarding role by paying the guards a commission based on their beach rentals, all while 
knowing that the inattention would jeopardize public safety.” (see attached)  
 
It is notable that the plaintiff’s expert testified, “And plus provided the dual role is 
unacceptable. It’s both unacceptable in our industry and it’s dangerous.” 
 
Additionally, the Legal Advisor circulated a memorandum for the Committee and Board’s 
consideration. (see attached) 
 
Joe McManus put forth the following motion: “Uniformed lifeguards shall not be assigned to 
commercial duties including, but not limited to, sales and rentals.” He stated that he felt this 
would allow agencies involved in commercial activities to continue to do so, while avoiding 
any ambiguities with respect to what constitutes public safety duties. The committee 
discussed the issue at length. The motion failed with two in favor (Southeast and Pacific 
Islands), six opposed, and one not voting (New England – apparently due to technical 
issues).  

New Business – None  

Attachments 

A. Certification Status Update 
B. Judge’s review of punitive damages Abel v. Lack’s Beach Services 
C. Memo from USLA Legal Advisor 
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USLA  Master List                              

Agency Name
Level Notes 

Bay County Board of Commissioner, FL  Regular
Completed    

ROF received  

2 21 23 

Carpinteria, City of, CA (park and recreation) Regular

They stated 

application 

have not 

completed it 

yet 

Cocoa Beach Fire Department, FL ARRT

Waiting for 

updated 

documents

Ft. Lauderdale Ocean Rescue, FL Regular

Waiting for 

updated 

documents

Ft. Lauderdale Ocean Rescue, FL [PRWC] PRWC
Waiting for 

updated 

documents

Hallandale Beach Ocean Rescue, City of, FL Regular
Completed    

ROF received  

3 6 23 

Hempstead, Town of,  NY Regular

Waiting for 

updated 

documents

Jacksonville Beach Ocean Rescue, FL                                          Advanced
Completed    

ROF received  

3 21 23 

Kaneohe, MCCS Marine Corps Base, HI Regular
Completed 

ROF  3/27/23

Kauai Fire Department  (ARRT), HI ARRT
COMPLETED  

ROF received 

3 10 23 

Laguna Beach, Department of Marine Safety, City of , CA Advanced
COMPLETED  

ROF received 

3 10 23 

Long Beach Township Beach Patrol, NJ Regular
Completed    

ROF received.  

4 1 23 
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Long Branch (NJ) Advanced
COMPLETED  

ROF received 

3 15  23 

Long Branch (NJ). [PRWC] PRWC
COMPLETED  

ROF received 

3 15  23 

Martin County Ocean Rescue, FL Advanced
COMPLETED  

ROF received 

2 22 23 

Ocean City Beach Patrol, NJ 

COMPLETED  

ROF received 

2 7 23 

Orange County - OC Lifeguards (DBA), CA  (US Ocean Safety 

Inc.)
Advanced

Completed    

ROF received  

3 28 23 

Okaloosa Island Fire District (ARRT), FL ARRT
COMPLETED  

ROF received 

1 27 23 

Orange Beach Surf Rescue, AL Regular
COMPLETED  

ROF received 

1 27 23 

Presque Isle State Park Lifeguards, PA Regular

Waiting for a 

quick 

response 

then sending 

to Bob O.

San Clemente Marine Safety Division, City of, CA Regular
Completed    

ROF received  

3 28 23 

Santa Monica Harbor Patrol, CA Advanced
Completed    

ROF received  

4 5 23 

Shore Beach Service Inc., SC Regular

Waiting for 

updated 

documents
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Solana Beach Marine Safety, CA Advanced

Sent to 

Vince           3 

21 23

South Walton Fire District, FL Advanced
COMPLETED  

ROF received 

2 8 23 

St. Augustine Fire Department (City of), FL ARRT
Completed    

ROF received  

3 6 23 

The Breakers Resort, FL Regular
Completed    

ROF received  

3 21 23 

The Breakers Resort, FL [PRWC] PRWC
Completed    

ROF received 

3 28 23 

The Rescue Company 1, FL  (name was not listed - Rick got 
them back on track)

ARRT

Joe is 

waiting on 

additional 

inforamtion

Ventura Port District - Harbor Patrol,  CA [LACP] Regular

started the 

app 3/28/23 

has not 

submitted 

yet

Volunteer Life Savings Corps , FL 

App on hold 

as of 

3/10/23 

York Beach Ocean Rescue Service, ME Regular
COMPLETED  

ROF received 

2 27 23 

Exensions 

East Bay Regional Park Regular
COMPLETED  

ROF received 

3 29 23 

Hollywood Beach Safety Division, FL Advanced

Waiting for 

MA Letter 

from state

Huntington Beach Marine Safety Div., City of, CA Regular
Sent to Vince 

3/21/23
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Ventura Port District Harbor Patrol, CA ARRT

Has not 

started the 

ARRT 

application 

yet

Santa Barbara County Fire Depart., CA ARRT

Has nto 

started the 

ARRT 

application 

yet

Kamehameha Schools Hawaii, HI Regular
Sent to Ralph. 

4 5 23 

Sea Bright Ocean Rescue SRT, NJ ARRT

Sent to Jon 

Holmes 

8/25/22

Surf City Beach Patrol, NJ Regular
COMPLETED  

ROF received 

3 13 23 

NEW APPLICATIONS 

York Beach Ocean Rescue  PRWC  (NEW) PRWC
COMPLETED  

ROF received 

2 27 23 

Point Pleasant Beach Surf & Club Regular
COMPLETED  

ROF received 

3 29 23 
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STATE OF SOUTH CAROLINA )  

 ) IN THE COURT OF COMMON PLEAS 

COUNTY OF HORRY ) FIFTEENTH JUDICIAL CIRCUIT 

 

MESWAET ABEL, AS PERSONAL 

REPRESENTATIVE OF THE ESTATE 

OF ZERIHUN WOLDE 

 

Plaintiff, 

 

  vs. 

 

LACK’S BEACH SERVICE, INC., 

 

Defendant. 

 

) 

) 

) 

) 

) 

) 

) 

) 

) 

) 

) 

Case No. 2019-CP-26-07075 

 

 

 

ORDER ON POST-TRIAL REVIEW OF 

PUNITIVE DAMAGES AWARD 

 

 This case came before the court on July 25, 2022.  At the end of a week-long trial, the jury 

returned a verdict in favor of the Plaintiff in the amount of $13,730,000.00 actual damages and 

$7,000,000 in punitive damages.  

The practice of awarding punitive damages originated in principles of common law “to 

deter the wrongdoer and others from committing like offenses in the future.” Laird v. Nationwide 

Ins. Co., 243 S.C. 388, 396, 134 S.E.2d 206, 210 (1964) (quoting Bowers v. Charleston & W. C. 

Ry. Co., 210 S.C. 367, 42 S.E.2d 705 (1947)). “Punitive damages may properly be imposed to 

further a state's legitimate interests in punishing unlawful conduct and deterring its 

repetition.” B.M.W. of North America, Inc. v. Gore, 517 U.S. 559, 568 (1996). The state's 

interests in awarding punitive damages must remain consistent with the principle of penal theory 

that “the punishment should fit the crime.” Atkinson v. Orkin Exterminating Co., Inc., 361 S.C. 

156, 164, 604 S.E.2d 385, 389 (2004) (quoting Mathias v. Accor Economy Lodging, Inc. and 

Motel 6 Operating L.P., 347 F.3d 672, 676 (7th Cir.2003)).  Nevertheless, “while States possess 

discretion over the imposition of punitive damages, it is well established that there are procedural 

and substantive constitutional limitations on these awards.” State Farm v. Campbell, 538 U.S. 
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408, 416 (2003). “To the extent an award is grossly excessive, it furthers no legitimate purpose 

and constitutes an arbitrary deprivation of property.” Id. at 417.   

This Court must consider the three guideposts that indicate whether the due process 

requirement of fair notice has been met. In determining the constitutionality of a punitive 

damages award, Gore directed that courts consider: (1) the degree of reprehensibility of the 

defendant’s conduct; (2) the disparity between the actual and potential harm suffered by the 

plaintiff and the punitive damages award; and (3) the difference between the punitive damages 

awarded by the jury and the civil penalties authorized or imposed in comparable cases. Gore, 517 

U.S. at 575. 

 

1. Reprehensibility 

First, any court reviewing a punitive damages award should consider the degree of 

reprehensibility of the defendant's conduct. Reprehensibility is “perhaps the most important 

indicium of the reasonableness of a punitive damages award.” Gore, 517 U.S. at 575.  “This 

principle reflects the accepted view that some wrongs are more blameworthy than others.” Id. In 

considering reprehensibility, a court should consider whether: (i) the harm caused was physical 

as opposed to economic; (ii) the tortious conduct evinced an indifference to or a reckless 

disregard for the health or safety of others; (iii) the target of the conduct had financial 

vulnerability; (iv) the conduct involved repeated actions or was an isolated incident; and (v) the 

harm was the result of intentional malice, trickery, or deceit, rather than mere accident. 

Campbell, 538 U.S. at 419. 

In this case, the harm to Mr. Wolde was physical and resulted in the loss of his life at 

forty-one years of age.  The conduct of Lack’s in employing a decades-long system of “dual 

role” lifeguards even in the face of repeated warnings from USLA that the practice was 
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dangerous and violated USLA safety standards supports the punitive damages award.  

Furthermore, there was testimony that Lack’s knowingly misrepresented to USLA that its 

lifeguards were no longer actively engaged in concessions in order to maintain its USLA 

certification for several years and then continued the practice even after losing its USLA 

certification.  In addition, Lack’s incentivized the lifeguards to focus more on the concessions 

role than the lifeguarding role by paying the guards a commission based on their beach rentals, 

all while knowing that the inattention would jeopardize public safety.   

2. Ratio 

Second, the court should consider the disparity between the actual or potential harm 

suffered by the plaintiff and the amount of the punitive damages award. The ratio of actual or 

potential harm to the punitive damages award is “perhaps the most commonly cited indicium of 

an unreasonable or excessive punitive damages award.”  Gore, 517 U.S. at 580.  Although the 

Supreme Court has “been reluctant to identify concrete constitutional limits on the ratio between 

harm, or potential harm, to the plaintiff and the punitive damages award,” and has consistently 

declined to adopt a bright line ratio or simple mathematical test, the Court has remarked that “in 

practice, few awards exceeding a single-digit ratio between punitive and compensatory damages, 

to a significant degree, will satisfy due process.” Campbell, 538 U.S. at 424-25. Nevertheless,  

the Supreme Court has made clear that “there are no rigid benchmarks that a punitive damages 

award may not surpass,” so long as “the measurement of punishment is both reasonable and 

proportionate to the amount of harm to the plaintiff and the general damages recovered.” Id. at 

425–26. When determining the reasonableness of a particular ratio of actual or potential harm to 

a punitive damages award, the court may consider: the likelihood that the award will deter the 

defendant from like conduct; whether the award is reasonably related to the harm likely to result 
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from such conduct; and the defendant's ability to pay.  Nevertheless, a court may not rely upon 

these considerations to justify an otherwise excessive punitive damages award.  In this case, the 

punitive damages awarded by the jury were less than the actual damages awarded and were less 

than a 1:1 ratio.  While the actual damages awarded in this case were significant, they were not 

unreasonable given the fact that Mr. Wolde was only forty-one years of age at the time of his 

death, he left behind a widow and four young children, and he was the primary caregiver for the 

children.  The jury was apprised of the defendant’s net worth and the limits of its liability 

coverage and presumably took those factors into consideration in awarding punitive damages.  

Given the evidence that Lack’s business practices posed a significant threat to public safety to an 

area that is a major attraction for tourists, the award is both reasonably related to the grave harm 

likely to result from the conduct and large enough to deter the defendant from continuing to 

engage in like conduct.     

3. Comparative Penalty Awards 

Third, the court should consider the difference between the punitive damages awarded by 

the jury and the civil penalties authorized or imposed in comparable cases. When identifying 

“comparable cases” a court may consider: the type of harm suffered by the plaintiff or plaintiffs; 

the reprehensibility of the defendant’s conduct; the ratio of actual or potential harm to 

the punitive damages award; the size of the award; and any other factors the court may deem 

relevant.  In this case, there are no authorized civil penalties applicable or comparable to this 

case.  As Plaintiff points out, there was testimony from Chris Brewster that Lack’s was the only 

beach safety provider in the country to employ dual role lifeguards in such a setting.    

 This court has reviewed the Gore guideposts, along with the Gamble factors, and finds 

that the punitive damages award in this case is reasonable, is not grossly excessive or unduly 
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liberal, was not actuated by passion, caprice, or prejudice, or some other influence outside of the 

evidence, and does not violate due process. 

 

  
 

 
 

   

IT IS SO ORDERED. 

 

______________________________ 

      Kristi F. Curtis, Circuit Court Judge 

 

Sumter, SC 

November 2, 2022 
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Horry Common Pleas

Case Caption: Meswaet  Abel , plaintiff, et al VS   Lacks Beach Service , defendant, et
al

Case Number: 2019CP2607075

Type: Order/Damages

So Ordered

s/ Kristi F. Curtis, Circuit Court Judge, No. 2762

Electronically signed on 2022-11-23 12:34:57     page 6 of 6
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DISCUSSION POINTS 
 
USLA Open Water Lifeguard Agency CerƟficaƟon Guidelines – Introductory Note:  Top of Page 3 
 

“Lifeguards assigned to water surveillance have the primary responsibility of observing and managing 
persons in the water, as well as to provide assistance to persons in the water and shall not be assigned 
to duƟes other than public safety.” 
 

Discussion – OpƟon 1 
If we leave the language above as is, it may  help to add a “Qualifying Note” below that language to 
read something like this:  “The USLA is aware that some member lifeguard agencies assign their 
lifeguards to non-public safety duƟes when not assigned to water surveillance.  These funcƟons fall 
outside the purview of the USLA guidelines.  The USLA views these individuals, while they are 
performing non-public safety funcƟons, as agency employees with lifeguard training who are not acƟng 
as lifeguards while performing those funcƟons.  It is solely within the purview of that member agency 
as to whether those individuals are assigned as backup to the exisƟng lifeguard staff and as to how that 
is accomplished.” 
 

Discussion – OpƟon 2 
Change the language of the guidelines to read: 
“Under the USLA guidelines, a lifeguard is an adequately trained individual who is assigned to the 
primary responsibility of observing and managing persons in the water, as well as to provide assistance 
to persons in the water and shall not be assigned to duƟes other than public safety.” 
 

Qualifying Note:  USLA member agencies who assign lifeguard-trained employees to non-public safety 
duƟes are not considered by the USLA as acƟng within the capacity of being a “lifeguard” under the 
above definiƟon while performing those non-public safety duƟes.  Again, it is solely within the purview 
of the member agency as to whether or not those individuals serve as backup to the exisƟng 
“lifeguard” staff and as to how that is accomplished. 
 

Discussion Point:  My intent here to protect the mission of the USLA guidelines while recognizing that 
local member agencies uƟlize lifeguard-trained employees to perform non-public safety duƟes.  It is 
respecƞully suggested by me (not necessarily the USLA) that USLA member agencies may want to 
consider making a visual disƟncƟon between those individuals serving as “lifeguards” and those 
lifeguard-trained employees performing non-public safety duƟes.  The concern here is that, for liability 
purposes, it is the percepƟon by the bathing public as to who is or is not acƟng as a “lifeguard” and that 
they are relying on that percepƟon to gain protecƟon from drowning. 
 

In every state, placing the bathing public on “legal noƟce” of the intent of your operaƟon falls within 
the purview of that public or private agency and falls outside the scope of the USLA guidelines.  Ideas 
that have been suggested and implemented to accomplish this include but are not limited to the 
following: 
 

 Clear policies and procedures posted on your website and/or agency Facebook page 
 Simple, explanatory well-posted signage 
 DisƟnguishing apparel – “lifeguard” vs. “staff,” “emergency response team,” “beach staff,” etc. 

 

Again, these are just my thoughts and mine alone.  I hope they help. 
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STATE OF SOUTH CAROLINA  ) IN THE COURT OF COMMON PLEAS 

      ) FOR THE 15TH JUDICIAL CIRCUIT 

COUNTY OF HORRY   ) CASE NO.: 2019-CP-26-07075 

      ) 

MESWAET ABEL, AS PERSONAL ) 

REPRESENTATIVE OF THE ESTATE ) 

OF ZERIHUN WOLDE AND AS   ) 

NATURAL PARENT AND LEGAL  ) 

GUARDIAN OF ADAM WOLDE AND  ) 

WUBIT WOLDE,    )           

      )         ORDER ON POST-TRIAL MOTIONS 

   Plaintiff,  )         FOR JNOV, NEW TRIAL, AND NEW 

v.      )              TRIAL NISI REMITTITUR 

      )          

LACK’S BEACH SERVICE, CITY OF  )                     

MYRTLE BEACH, AND JOHN DOE ) 

LIFEGUARD,     ) 

      )  

   Defendants.  ) 

____________________________________) 

 

 This matter is before this Court on the Post-Trial Motions of Defendant Lack’s Beach 

Service (“Defendant” or “LBS”), pursuant to Rules 50 and 59, SCRCP, seeking judgment 

notwithstanding the verdict or, in the alternative, a new trial absolute or a new trial nisi remittitur. 

A hearing on Defendant’s post-trial motions took place on March 9, 2023.  

After a thorough and careful review of the trial transcript, the briefs submitted by the 

parties, and the evidence and testimony at trial, this Court finds: (1) the jury’s verdict is supported 

by the evidence; (2) the jury’s carefully considered damages awards are fair, proportionate to the 

injuries suffered, and not the result of any improper impulse, passion, or prejudice; and (3) there 

was no prejudicial trial event or error to justify post-trial relief.  Defendant’s Post-Trial Motions 

are, accordingly, denied. 

BACKGROUND 

This wrongful death action arises out of the tragic death of Zerihun Wolde, a forty-one-

year-old father of four, who drowned at a public beach where Defendant LBS was responsible for 
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providing lifeguard services.  Defendant LBS is a beach safety company that contracted with the 

City of Myrtle of Beach to provide lifeguard protection at the City’s public beaches in exchange 

for the privilege of operating as the sole vendor for beach concessions, such as umbrella and chair 

rentals, on those same public beaches.  Plaintiff Meswaet Abel is the decedent’s surviving fiancé 

and mother to his four young children, Adam, Wubit, Eden, and Edom.  

Trial testimony indicated that on August 23, 2018, Mr. Wolde and Ms. Abel traveled with 

their four children from the family’s home in Maryland to Myrtle Beach for a summer vacation.  

After an eight-hour drive, the family arrived in Myrtle Beach.  Around 12:00 p.m. on the following 

day, the family went to the beach and settled in near lifeguard stand L21.  As Ms. Abel watched 

the couple’s two youngest children play in the sand, Mr. Wolde took Adam and Wubit to the 

water’s edge to play in the surf.  Mr. Wolde was an avid swimmer.  Adam and Wubit were also 

adept swimmers and regularly attended swim lessons. 

Once at the water’s edge the children began playing and jumping in the waves with their 

father.  According to Adam, they were in water that came up to his waist.  They felt comfortable 

and believed the swimming conditions were safe.  However, unbeknownst to the children and Mr. 

Wolde, LBS had received warnings earlier that day of dangerous swimming conditions due to rip 

and longshore currents.  While playing in the surf, the children began to get pulled out to sea, 

causing Adam and Wubit to struggle and hang on to their father.  According to Adam and Wubit, 

they were unintentionally getting deeper and deeper.  As they got deeper in the water, they became 

scared.  Mr. Wolde and the children began yelling for help.  After trying to swim toward the shore, 

Adam, who was pulled out in front of his father and sister, began swimming to his left.  Eventually, 

he was able to swim out of the rip current and make it back to shore.  As Adam approached the 
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beach, Wubit continued to struggle and hold onto her father.  Wubit and Mr. Wolde continued to 

yell and wave their arms for help. 

As they struggled, it became obvious to bystanders on the beach that there was a problem.  

While clinging to her father, Wubit witnessed him begin to go under and then resurface, where he 

gasped for air and yelled for help.  This process of going under, resurfacing, gasping for air and 

yelling for help went on for a period time.  At this point, bystanders entered the water and pulled 

Mr. Wolde and Wubit to shore.  Mr. Wolde was later pronounced dead of asphyxia due to 

drowning. 

Following Mr. Wolde’s death, Plaintiff filed suit against LBS,1 alleging LBS knowingly 

breached numerous standards of care in operating its beach safety business and that these breaches 

were a proximate cause of Mr. Wodle’s death.  Among the breaches alleged was LBS’s use of 

“dual-role” lifeguarding, i.e., the practice of entrusting lifeguards with two conflicting roles: 1) 

providing lifeguard protection; and 2) transacting sales of beach merchandise and performing 

related customer service.  Plaintiff alleged LBS’s unauthorized use of this dual-role practice cost 

LBS its lifeguard certification in 2007.  Since that time, LBS was on notice that dual-role 

lifeguarding posed a dangerous safety risk to swimmers, yet LBS continued the practice anyway.  

In addition to other standard of care breaches, Plaintiff also alleged that LBS was required to 

provide lifeguards that were both tested and certified, yet it failed to do so.  Consequently, had 

LBS complied with beach safety and lifeguard protection standards, the drowning incident that 

cost Mr. Wolde his life could have been averted.  

The case was tried before a jury in Horry County during the week of July 25-29, 2022.  At 

trial, Plaintiff presented evidence and testimony that LBS received a warning from the National 

                                                 
1 The City of Myrtle Beach was dismissed prior to trial.  
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Weather Service that hazardous conditions were present on the day of the incident.  Despite the 

National Weather Service warning, LBS presented no witnesses who had any personal knowledge 

of having provided any warnings or efforts to guard against the dangerous swim conditions present 

that day.  Instead, numerous witnesses testified that there were no warnings and no indication that 

LBS took measures to guard against the hazardous swim conditions or prevent swimmers from 

entering the water.   

Plaintiff presented expert testimony that LBS violated the prevailing standard of care by 

engaging in dual role lifeguarding, by failing to properly train and supervise the lifeguards, and by 

allowing lifeguard towers to go unattended with no other safety strategy to ensure constant, proper 

water observation.  Plaintiff’s expert further testified that LBS violated the standard of care by 

failing to close areas for swimming or provide adequate warning of the hazardous conditions.  

Plaintiff also presented evidence that LBS was understaffed at the section of the beach where Mr. 

Wolde drowned.  The owner of LBS, George Lack, admitted that being understaffed as they were 

on the day Mr. Wolde drowned could make all the difference between life and death.  LBS did not 

call an expert to rebut Plaintiff’s expert as to the standard of care, nor did LBS call any witnesses 

who had any personal knowledge that LBS complied with the standard of care on the day Mr. 

Wolde drowned.   

The jury entered a verdict in favor of the Plaintiff and awarded $3,700,000.00 in survival 

damages, $10,000,000.00 in wrongful death damages, and $7,000,000.00 in punitive damages.  

LBS now seeks judgment as a matter of law notwithstanding the jury’s verdict, or, in the 

alternative, a new trial absolute, or a reduction of the damages by way of a new trial nisi remittitur.   
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STANDARD OF REVIEW 

When ruling on a motion for directed verdict or JNOV, the trial court must view the 

evidence and all reasonable inferences drawn from the evidence in the light most favorable to the 

nonmoving party.  Garrison v. Target Corp., 435 S.C. 566, 576, 869 S.E.2d 797, 803 (2022).  “A 

motion for JNOV may be granted only if no reasonable jury could have reached the challenged 

verdict.”  RFT Mgmt. Co. v. Tinsley & Adams L.L.P., 399 S.C. 322, 332, 732 S.E.2d 166, 171 

(2012) (quoting Gastineau v. Murphy, 331 S.C. 565, 568, 503 S.E.2d 712, 713 (1998)).  “The 

motion[] should be denied when either the evidence yields more than one inference or its inference 

is in doubt.”  Garrison, 435 S.C at 576, 869 S.E.2d at 803 (quoting Gadson ex rel. Gadson v. ECO 

Servs. of S.C., Inc., 374 S.C. 171, 176, 648 S.E.2d 585, 588 (2007)).  In considering a directed 

verdict or JNOV motion, “neither the trial court nor the appellate court has authority to decide 

credibility issues or to resolve conflicts in the testimony or evidence.”  Id. (quoting Erickson v. 

Jones St. Publishers, LLC, 368 S.C. 444, 463, 629 S.E.2d 653, 663 (2006)).   

South Carolina’s “thirteenth juror” doctrine allows the trial court to grant 

a new trial absolute only if the court finds, in its discretion, that the evidence does not justify the 

verdict.  Norton v. Norfolk S. Ry. Co., 350 S.C. 473, 478, 567 S.E.2d 851, 854 (2002).   A new trial 

absolute is likewise warranted where a verdict is so “shockingly disproportionate” to the injuries 

suffered as to indicate that passion, caprice, prejudice, or other considerations not reflected by the 

evidence affected the amount awarded. Welch v. Epstein, 342 S.C. 279, 302, 536 S.E.2d 408, 420 

(Ct. App. 2000) (citing Vinson v. Hartley, 324 S.C. 389, 477 S.E.2d 715 (Ct. App. 1996)).  

“Motions for a new trial on the ground of either excessiveness or inadequacy are addressed to the 

sound discretion of the trial judge.”  Riley v. Ford Motor Co., 414 S.C. 185, 192, 777 S.E.2d 824, 

829 (2015) (citation and quotations omitted).  “A verdict which may be supported by any rational 
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view of the evidence and bears a reasonable relationship to the character and extent of the injury 

and damage sustained, is not excessive.” Kunst v. Loree, 424 S.C. 24, 46-47, 817 S.E.2d 295, 306 

(Ct. App. 2018) (quoting Young v. Warr, 252 S.C. 179, 187, 165 S.E.2d 797, 801 (1969)).   

A motion for new trial nisi remittitur asks the trial court in its discretion to reduce the 

verdict because it is merely excessive, although not motivated by considerations such as passion, 

caprice or prejudice.  Welch, 342 S.C. at 303, 536 S.E.2d at 420 (citing O’Neal v. Bowles, 314 S.C. 

525, 431 S.E.2d 555 (1993)).  However, the jury’s determination of damages is entitled to 

substantial deference.  Id. (citing Rush v. Blanchard, 310 S.C. 375, 379, 426 S.E.2d 802, 805 

(1993)).  In considering a motion for new trial nisi, the trial court must evaluate the adequacy of 

the verdict in light of the evidence presented.  Id. (citing Waring v. Johnson, 341 S.C. 248, 533 

S.E.2d 906 (Ct. App. 2000)).  Further, the trial court “cannot, under the guise of amending the 

verdict, invade the exclusive province of the jury or substitute his verdict for theirs.”  Vinson, 324 

S.C. at 407, 477 S.E.2d at 724 (quoting South Carolina State Hwy. Dep’t v. Miller, 237 S.C. 386, 

394-95, 117 S.E.2d 561, 565 (1960)).  “[T]he verdict must be not merely what the judge thinks it 

ought to have been, but what the jury intended it to be.”  Id.  Thus, “compelling reasons” must be 

given to justify invading the jury’s province in this manner.  Riley, 414 S.C. at 192, 777 S.E.2d at 

828 (2015) (citations omitted); see also Curtis v. Blake, 392 S.C. 494, 501, 709 S.E.2d 79, 82 (Ct. 

App. 2011) (finding appellant’s arguments did not constitute compelling reasons to justify the 

grant of a new trial nisi remittitur).    
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DISCUSSION 

I. Proximate Cause  

LBS moves for JNOV or, in the alternative, a new trial absolute, arguing there was 

insufficient evidence to create a jury issue that its conduct, including its use of dual role 

lifeguarding, contributed to Mr. Wolde’s death by drowning.   

On directed verdict, LBS asked this Court to grant judgment in its favor on the ground it 

maintained there was “no amount of time that the family struggled” and no evidence that a 

lifeguard could have reached Mr. Wolde in time to change the outcome.  Specifically, LBS argued: 

“[T]hen this is a quick one … the evidence of proximate cause doesn’t exist, either 

direct or circumstantially, for the same or similar reasons that I’ve just described 

with the dual role, the fact that there’s no amount of time that the family struggled, 

no evidence that a lifeguard could get from his or her location to Mr. Wolde to 

change his outcome. . . there’s just no direct or circumstantial evidence to indicate 

proximate cause has been . . . proved or that should go to the jury”   

 

(Trial Tr. 618:25-619:8).  Contrary to LBS’s contention, the Court finds the evidence on this issue 

conflicting.  Therefore, the issue was appropriately submitted to the jury.   

The jury heard testimony from multiple witnesses that the incident lasted for a period of 

time sufficient to create a jury question as to whether LBS’s lifeguards—if acting in accordance 

with the standard of care—could have changed the outcome.  Wubit, who was with her father 

during the incident, testified they struggled for a “long period of time” and that the entire incident 

up until they got to shore lasted 10 to 15 minutes.2   The evidence also shows that Adam, Wubit, 

and Mr. Wolde were all screaming, yelling, and waving for help.3  Wubit testified they were yelling 

as loudly as they could.4 And not only were they positioned close enough to see the beach, Wubit 

                                                 
2 Trial Tr., 586:1-4; 589:18-24. 
3 Trial Tr., 585:3-11. 
4 Trial Tr., 585:3-11. 
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explained that from where they were yelling, she could see bystanders on the beach.5  Adam 

testified he could see the shore.6  He explained that they yelled as loudly as they possible could, 

many times.7  And even the bystanders, who observed their calls for help from the beach, could 

not get the attention of Lack’s lifeguards nor could they find any.8   This evidence shows the 

incident was not quick or instantaneous, and, in fact, bystanders were able to see their distress and 

attempt a response.   

Plaintiff’s expert, Dr. Griffiths, also provided testimony that Mr. Wolde was a distressed 

swimmer before he drowned, meaning LBS’s lifeguards should have observed his distress with 

enough time to respond: 

Q. Does the literature differentiate between silent drownings and distressed 

swimmer drownings? 

 

A. That’s a good point. The progression, there is a progression in drowning. 

If you’re a non-swimmer, most non-swimmers enter into a drowning 

scenario very quickly which is quick, quiet and subtle. They can’t cry out 

for help. There’s very few visual signs of drowning. Someone who can 

swim first becomes distressed and when they’re distressed they can call 

out for help and they can wave for help. But when they’re distressed, if 

they don’t help themselves or someone doesn’t rescue them quickly then 

they rapidly move from a distressed victim to a drowning victim….But 

Mr. Wolde apparently was a distressed victim that could have and should 

have been easily recognizable by attentive lifeguards.9 

 

This evidence was sufficient to create a jury issue as to proximate cause, and sufficient to support 

the resulting factual findings implicit in the jury’s verdict.10    

                                                 
5 Trial Tr., 586:13-20. 
6 Trial Tr., 543:9-12. 
7 Trial Tr., 543:6-544:5. 
8 Trial Tr., 196:17-24; 197:3-10. 
9 Griffiths, 96:23 – 97:16.   
10 See RFT Mgmt. Co., 399 S.C. at 331, 732 S.E.2d at 170-171 (“[O]nly the grounds raised in the 

directed verdict motion may properly be reasserted in a JNOV motion.”) (citing In re 

McCracken, 346 S.C. 87, 551 S.E.2d 235 (2001); Gov’t Emps. Ins. Co. v. Mackey, 260 S.C. 306, 

195 S.E.2d 830 (1973)).    
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The evidence at trial also shows other breaches of the standard of care linked to Mr. 

Wolde’s drowning.  In particular, Plaintiff’s expert testified that LBS’s conduct violated the 

standard of care in multiple respects, was dangerous, and was a contributing cause to Mr. Wolde’s 

death:  

          A. Clearly by all the evidence provided in this case, the lifeguards were not  

 adequately tested, not trained, not on duty at the time, if you look at the 

beach service line up at any given time during this incident. People were 

out to lunch without alternative coverage. They were supposed to have even 

lifeguard onlys on duty, they had less than half of the required amount. And 

plus provided the dual role is unacceptable. It’s both unacceptable in our 

industry and it’s dangerous. Lifeguards cannot be performing other duties 

that divert their attention from the water. And so, lack of training, lack of 

testing, lack of supervising, and the people on the stands were put in a 

position of failure. They were not adequately trained or supervised or tested 

to be providing ocean lifeguarding service, surf guarding service protection 

for the people. 

 

Q. Yes sir.  And was operating this endeavor in a dangerous and unsafe manner 

a contributing cause to Mr. Wolde’s death? 

 

A. Yes, I believe it was a direct cause to his death. Yes sir.11 

 

As to training, evidence was offered that LBS’s lifeguards were untrained and unequipped 

to comply with the standard of care.  LBS’s chief operator, Weslyn Lack-Chickering, testified that 

LBS had no training records for any of the lifeguards, including those assigned to stands at L-20, 

L-21, and L-22.12  She further admitted that these lifeguards missed multiple days of training 

because they were not in the country when the training took place.13  The evidence at trial also 

showed LBS was understaffed on the day of the incident and that understaffing was a contributing 

cause to Mr. Wolde’s death.14  In fact, George Lack, the owner of Lack’s, conceded that being 

                                                 
11 Griffiths, 111-112. 
12 Trial Tr., 842:7-15. 
13 Trial Tr., 838:8-839:4. 
14 Trial Tr., 362:3-6. 
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short a lifeguard in the section where Mr. Wolde drowned was “theoretically” enough to make a 

difference in a lifesaving situation, such as the instant case:   

Q. Under your testimony, you’re one short. Well, can’t one short make 

all the difference between life and death when it’s the tower 

responsible for the section of the public beach where Mr. Wolde 

drowned to death?  

 

A  Theoretically, yes.15 

  

There was also evidence that LBS’s failure to close the beach was a breach of the standard of 

care.16  Specifically, Plaintiff’s expert testified that the National Weather Service warning provided 

notice of a hazardous condition which, at a minimum, warranted extra caution.  Yet LBS took no 

action to close the beach and failed even to take minimum measures to effectively notify and warn 

the public.  Dr. Griffiths further testified that LBS had a duty and obligation to warn the public of 

known hazards.17  The evidence showed that LBS, however, failed to place a single rip current 

warning anywhere on the beach, much less close to the water’s edge as required by the standard 

of care.18   

While LBS argues the staff member assigned to L-21 was on a regularly scheduled lunch 

break at the time of the incident, the Court fails to see how this fact could be dispositive.  Instead, 

viewing it in the light most favorable to the Plaintiff, an inference could be drawn that the L-21 

lifeguard left the tower unoccupied at a time when LBS knew there were dangerous swimming 

conditions present.  As Dr. Griffiths testified: “[a] lifeguard is never supposed to abandon their 

                                                 
15 Trial Tr., 451:14-18. 
16 Griffiths, 101-102.   
17 Griffiths, 102:22-103:6.    
18 Griffiths, 93:1-9; 93:22-23.    
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post without someone else filling in for them, taking their stand, or closing the water. Otherwise, 

it’s a dereliction of duty.”19   

From this evidence, the jury could reasonably infer that LBS failed to provide acceptable, 

effective, and critical lifeguard protection and beach safety measures that could have prevented 

Mr. Wolde’s premature and untimely death.   To the extent there is conflicting evidence, it is not 

the function of this Court to weigh the evidence and resolve those conflicts.  See Welch, 342 S.C. 

at 300, 536 S.E.2d at 419 (finding conflicting evidence sufficient to deny JNOV, noting “[i]t is not 

the function of this Court to weigh the evidence and resolve those conflicts.”).  Because the 

evidence, viewed in the light most favorable to the Plaintiff, supports the factual findings implicit 

in the jury’s verdict, LBS’s motion for JNOV on proximate cause is denied.  See Wright v. Craft, 

372 S.C. 1, 18, 640 S.E.2d 486, 495 (Ct. App. 2006) (a factual finding by the jury will not be 

disturbed unless a review of the record discloses there is no evidence which 

reasonably supports the jury’s findings).  For these same reasons, the Court further finds the 

evidence justifies the verdict; thus, LBS’s motion for new trial absolute on proximate cause is 

likewise denied. 

II. Dual Role Negligence 

As to dual role negligence, LBS challenges the sufficiency of the evidence linking LBS’s 

dual role lifeguarding practice to Mr. Wolde’s death.  Specifically, LBS maintains there is no direct 

or circumstantial evidence establishing that any LBS lifeguard was performing a sale or related 

commercial duties at the time of the incident.   

Contrary to Lack’s contention, bystander Julian Chandler provided evidence from which 

the jury could infer that the lifeguard at L-22 was engaged in commercial activity during the time 

                                                 
19 Griffiths, 68:21-25. 
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of Mr. Wolde’s distress.  Chandler provided direct testimony that the L-22 lifeguard was on the 

beach talking to two people near the umbrella line with his back to the ocean.20  That the L-22 

lifeguard was talking to two people near the umbrella line is evidence from which the jury could 

infer that the lifeguard was conducting umbrella or chair rental sales or performing related 

customer service.  Likewise, from this evidence, an inference could be drawn that the staff member 

positioned at L-22—closest to where the Wolde family entered the water—was distracted by 

commercial activity and this distraction impeded a proper lifeguard response.   

In addition, Plaintiff offered evidence that the City of Myrtle Beach required lifeguard 

protection on the tower and that positioning on the tower is consistent with the standard of care.  

Because the L-22 lifeguard was at the umbrella line and was not on the tower, an inference can be 

drawn that he was not performing lifeguard duties and was instead engaged in performing revenue-

generating duties which were required by LBS.  

Evidence at trial further shows LBS’s staff were required to make commercial sales, were 

financially motivated to make sales,21 were required to keep track of all sales activity, were 

required to immediately update all sales records, and were required to maintain a seating chart—

all in addition to their lifesaving duties.22  Indeed, the sales totals for the date of the incident 

established that LBS’s staff did in fact make sales at the three lifeguard towers closest to the 

drowning incident, towers L-22, L-21 and L-20.23  Consistent with this evidence, Plaintiff’s expert 

testified that: “all three [lifeguards, i.e., L-22, L21 and L-20] were engaged in sales. And I would 

                                                 
20 Chandler Video Tr., 16:10-19:1. 
21 Trial Tr., 307:9-12 (confirming that LBS lifeguards earn commissions based on sales of umbrella 

and beach chair rentals). 
22 Plt. Trial Ex. 10, p.10. 
23 Plt. Trial Ex. 17. 
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say that, in part, contributed—that dual role in part led to the accident.”24  Dr. Griffiths testimony 

was preceded by the acknowledgment that the sales receipts from L20, L21, and L22 “exemplif[y] 

and highlight[] the fact that sales were taking place during the day.”25  These sales receipts 

establish that the three lifeguards monitoring the beach where Mr. Wolde’s drowning occurred 

generated $1,173.50 in sales that day.26     

Moreover, there was evidence that Mr. Wolde was in distress for a “long period of time,” 

and at no time during the estimated ten to fifteen-minute drowning event did any LBS staff member 

respond or attempt lifesaving efforts, despite yells for help by both the Wolde family and 

bystanders.27  Even the bystanders on the beach could not get the attention of Lack’s lifeguards 

nor could they find any.28   

This evidence, viewed in the light most favorable to the Plaintiff, is sufficient to create a 

jury question as to whether LBS’s use of dual role lifeguarding prevented an adequate lifeguard 

response to Mr. Wolde and his family’s distress in the water.  LBS’s motion for JNOV on the issue 

of dual role negligence is, therefore, denied.29   Because the Court finds the evidence as to LBS’s 

                                                 
24 Griffiths, 232:6-8. 
25 Id. at 232:2-10. 
26 Plt. Ex. 17.  
27 Trial Tr., 543:6-544:5; 585:3-11; 586:1-20; 589:18-24. 
28 Trial Tr., 196:17-24; 197:3-10. 
29 To the extent LBS argues that evidence of dual role negligence led to confusion of the issues, 

mislead the jury, constituted undue delay or a waste of time, LBS never objected to this evidence 

or argument at trial.  See Rule 403, SCRE.  Rather, LBS’s sole objection to this evidence was prior 

to trial and based on the false assumption that “[w]hile Plaintiff’s attorneys are expected to harp 

on profits over people the completely conjectural and speculative evidence as to commercial 

activities of the lifeguards would be irrelevant, non-probative and highly prejudicial.” (See Def. 

MIL, p. 9).  However, the prejudice LBS alleged before trial did not occur at trial.  At no time 

during the trial was there any reference to “profits over people.”  Notwithstanding, as shown above, 

evidence of LBS’s dual role practice was properly admitted as relevant to the liability issues of 

standard of care, breach, and proximate cause.  See Rule 401, SCRE (evidence is admissible if it 

has a “tendency to make the existence of any fact that is of consequence to the determination of 

the action more probable or less probable than it would be without the evidence.”). 
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dual role practice justifies the verdict, the Court further denies LBS’s alternative motion for new 

trial absolute on dual role negligence.  

III. Admission of Evidence 

LBS next challenges several evidentiary rulings, arguing the evidence was so prejudicial 

as to warrant a new trial absolute.  As addressed in turn below, the Court finds no error and no 

prejudice sufficient to warrant the relief requested.  

“[T]o warrant reversal based on the admission or exclusion of evidence, the appealing party 

must show both the error of the ruling and prejudice.” Fields v. J. Haynes Waters Builders, Inc., 

376 S.C. 545, 557, 658 S.E.2d 80, 86 (2008). “Whether an error is harmless depends on the 

circumstances of the particular case. No definite rule of law governs this finding; rather, the 

materiality and prejudicial character of the error must be determined from its relationship to the 

entire case.” State v Mitchell, 286 S.C. 572, 573, 247 S.E.2d 334, 337 (1978).    

A. LBS’s Inconsistent Factual Position in Prior Litigation 

 

LBS’s owner, George Lack, maintained at trial that the young adults his company hired to 

conduct public safety were lifeguards and not beach attendants.  He contended that the lifeguards 

were trained, that they watched the water for distressed swimmers, and that only a small part of 

their working day was spent selling commercial equipment.  For these reasons, Plaintiff sought to 

introduce evidence that George Lack had taken the opposite position in litigation before the South 

Carolina Workers Compensation Commission.  In that litigation, Lack submitted to the 

Commission that his lifeguards’ duties were 99.995% commercial sales and .0047% lifeguarding.  

Plaintiff maintained at trial that this opposing position before the Commission is highly relevant 

to this case because LBS’s lifeguarding practices were the same then as they were on the day of 

Mr. Wolde’s drowning.   
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As an initial matter, LBS opened the door to this evidence by claiming at trial that its 

lifeguards perform all lifeguarding and only minimal commercial sales.  Cross-examination on the 

inconsistency between LBS’s position in this case and that before the Workers’ Compensation 

Commission was, therefore, permissible and appropriate.  See Rauch v. Zayas, 284 S.C. 594, 327 

S.E.2d 377 (Ct. App. 1985) (upholding admission of settlement in prior Workers’ Compensation 

claim to impeach personal injury plaintiff’s testimony of pain and suffering as a result of a later 

accident).  Likewise, LBS was permitted and did elicit testimony from George Lack in its cross 

regarding the background and rationale for the percentages provided to the commission. 

While LBS argues the evidence is “grossly remote in time, nonprobative, and unduly 

prejudicial,”30 the evidence shows Lack’s lifeguarding practices were exactly the same in 2018 as 

they were in 2002 during the workers’ compensation litigation.  On this basis alone, the probative 

value of the evidence outweighs any alleged prejudice.     

Further, the admission of evidence is within the sound discretion of the trial judge and will 

not be disturbed on appeal absent a clear showing of an abuse of discretion, commission of a legal 

error, and prejudice.  Hall v. Palmetto Enterprises II, Inc., of Clinton, 282 S.C. 87, 91, 317 S.E.2d 

140, 142-43 (Ct. App. 1984).  No abuse of discretion or legal error has been demonstrated.   

Finally, even if there was error, there is no evidence Lack’s suffered any prejudice because George 

Lack conceded at trial that his company’s lifeguards performed commercial duties and engaged in 

dual-role lifeguarding.  See Sturkie v. Sifly, 280 S.C. 453, 313 S.E.2d 316 (Ct. App. 1984). 

B. Lack’s USLA Decertification   

 

Throughout the trial of this case, the United States Lifeguard Association (“USLA”) was 

consistently recognized as the lifeguard industry’s standard of care.  LBS, however, claims 

                                                 
30 See Lack’s Mot. New Trial Absolute, p. 18. 
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reversible error in the admission of this standard of care evidence and, more specifically, in 

admitting evidence of its failure to meet the standard of care set by the USLA, as evidenced by 

communications with the USLA and the USLA’s resulting decision to decertify Lack’s as an 

accredited lifeguard service.   The Court finds LBS’s arguments unavailing.  The facts show this 

evidence was highly probative and essential to the liability issues of notice, foreseeability, 

willfulness, and recklessness. 

Chris Brewster, the former President of the USLA, testified that his organization plays a 

large role in establishing the national standard of care for ocean lifeguards.31  George Lack 

conceded the USLA is the standard of care for lifeguarding.  Indeed, Lack testified he sought to 

secure USLA certification so his company could advertise the same to the public—i.e., he wanted 

to hold out to the public that his lifeguards were trained and competent because they met the criteria 

of the USLA.  Brewster testified that Lack concealed from USLA the fact that his lifeguards were 

participating in commercial activities in addition to lifeguarding.  It was not until Brewster traveled 

to Myrtle Beach in 2007 that the USLA was apprised of the misrepresentation.32  The USLA 

thereafter de-certified LBS as a USLA compliant lifeguard service.  As this evidence demonstrates, 

LBS’s USLA certification and decertification is highly probative of both (1) the standard of care 

relevant to this case, and (2) Lack’s knowledge that its practices violated the standard of care.    

Further, Brewster also explained that it would be impossible for any Lack’s lifeguard to 

meet the USLA training requirements required by the franchise agreement because dual-role 

lifeguarding is entirely inconsistent with USLA standards.33  Brewster testified that the USLA 

trains lifeguards to watch the water, minimize distractions, and prevent people from even getting 

                                                 
31 Trial Tr., 473:15-17 (“… we [USLA] do set the standard.”). 
32 Trial Tr., 495:18-25. 
33 Trial Tr., 478:5-9. 
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into danger in the water.  If a company knowingly introduces distractions to its lifeguards in the 

form of selling commercial goods, and then trains them on how to sell the equipment, they are 

knowingly and intentionally violating USLA training.34   Evidence of LBS’s USLA membership, 

certification, and decertification is, thus, highly relevant to the standard of care applicable to this 

case as well as to LBS’s breach and the foreseeability that LBS’s breach could pose a dangerous 

safety risk to beachgoers like Mr. Wolde.   Moreover, because LBS concedes its lifeguards perform 

dual roles and earn commissions from selling beach concessions, it cannot complain of prejudice 

resulting from evidence that it lost USLA certification because of this practice.  The Court finds 

no error in admitting this evidence much less one that would warrant a new trial absolute. 

C. LBS’s Gross Commercial Sales from Lifeguards for 2018 

 

LBS next challenges the admission of its 2018 gross sales from lifeguards as well as sales 

tax calculations for the three-month period surrounding the incident.  LBS maintains the evidence, 

which reflected $1,520,918.00 in gross sales, is not relevant and so “highly prejudicial” as to 

warrant a new trial. 

The Court finds no error or prejudice warranting a new trial based on the sales records.  

While there was no dispute at trial that LBS’s lifeguards performed commercial sales while also 

entrusted with performing lifeguard protection duties, the sales totals offer insight as to the time 

and frequency in which LBS’s lifeguards were engaged in commercial duties.  This evidence is 

relevant to essential elements of Plaintiff’s negligence claim, such as LBS’s knowledge that it 

engaged in a water safety practice that was directly contrary to its duty of providing lifeguard 

protection, and that LBS violated the standard of care and the Franchise Agreement by failing to 

                                                 
34 Trial Tr., 478:5-9. 
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“ensure minimum lifeguard staffing in each zone.”35  Further, the sales evidence was limited in 

scope and tailored to the week, month, and year of the incident.  The Court finds this limitation 

was sufficiently tailored to the liability issues of whether LBS was in fact engaging in dual role 

lifeguarding, whether this practice put swimmers—and Mr. Wolde—at risk, whether it violated 

the standard of care and the Franchise Agreement, and whether it was a contributing cause of Mr. 

Wolde’s death.   

As to prejudice, the Court is unable to find any.   LBS’s gross sales are a matter of public 

record by virtue of its franchise agreement with the City of Myrtle Beach.  Moreover, the sales 

evidence reflects only gross sales and is not an indicator of LBS’s financial position or net profits.  

Gross sales, being entirely distinct from the amount of money LBS made off its beach rentals, are 

not prejudicial in the manner complained of by LBS.36   

LBS’s reliance on Branham v. Ford Motor Co. for the assertion that “business income of 

this kind and nature has been forbidden by the South Carolina Supreme Court” is misplaced.37  The 

court in Branham did no such thing.  Rather, in Branham, the court found plaintiff’s counsel “went 

far beyond the pale in submitting evidence of Ford’s Senior Management compensation,” finding 

such evidence improper because it introduces an “arbitrary factor” in a jury’s consideration and 

assessment of punitive damages.  Id. at 240, 701 S.E.2d at 25.  The improper evidence there 

included that “the Ford Chairman and Chief Executive Officer was compensated by stock options 

worth $5,300,000; the Ford President and Chief Operating Officer received a salary $1,458,000 in 

2005; the Ford Executive Vice President received a salary of $972,000 in 2005; the Ford Chief 

                                                 
35 Franchise Agreement, Plt. Trial Ex. 15, p. 2:29-30. 
36 See Lack’s Mot. New Trial Absolute, p. 21.   
37 See Lack’s Mot. New Trial Absolute, p. 21 (citing Branham v. Ford Motor Co., 390 S.C. 203, 

701 S.E.2d 5 (2010)).   
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Financial Officer received a salary of $916,000 in 2005; a former Ford chairman received 

$880,000 in 2005[;]” and that “[i]n 2005, they didn’t pay bonuses [but] in 2004, they did pay 

bonuses: $2 Million, $1 Million, $1 Million and $1 Million plus stock and other compensation.”  

Id.  LBS’s 2018 gross sales figures are entirely distinguishable from this type of “arbitrary” and 

prejudicial financial testimony.  

Furthermore, to the extent LBS’s takes issue with the “manner in which Plaintiff’s counsel 

used the evidence throughout the trial and in his closing argument,”38 LBS’s never once objected 

to the manner in which this evidence was used.  In fact, LBS never made a single objection to 

Plaintiff’s closing.  This failure constitutes a waiver of any right to challenge the evidence on this 

basis now.  See e.g. Toyota of Florence, Inc. v. Lynch, 314 S.C. 257, 263, 442 S.E.2d 611, 615 

(1994) (the general rule is that the lack of a contemporaneous objection to an improper argument 

acts as a waiver.”); Scott, 340 S.C. at 167, 530 S.E.2d at 393 (“Ordinarily, if an appellant fails to 

object the first time a statement is made in closing argument, he or she waives the right to raise the 

issue on appeal”).39  

In sum, LBS waived its right to challenge the manner in which the sales records were used, 

and as to its admissibility, Lack’s argument fails on probative value alone.  Any suggestion of 

                                                 
38 See Lack’s Mot. New Trial Absolute, p. 21. 
39 This rule is subject to one very narrow exception “in flagrant cases where a vicious inflammatory 

argument results in clear prejudice.” Dial v. Niggel Assocs., Inc., 333 S.C. 253, 256, 509 S.E.2d 

269, 271 (1998) (quoting Toyota of Florence). In Dial, the court made clear that the “vicious 

inflammatory argument” contemplated in the exception must be a closing argument that 

“constitutes abuse of a party or witness.” Id. at 259, 509 S.E.2d at 272.  In Toyota of Florence, the 

court found that racist posters about the party opponent that counsel used as props in a closing 

argument met this narrow exception.  314 S.C. at 263, 442 S.E.2d at 615.  LBS’s challenge to the 

admission of a public record showing its yearly gross sales is hardly comparable to the type of 

vicious inflammatory argument referenced in Dial or Toyota of Florence.   Reference to gross sales 

is simply not “flagrant” or “vicious” nor is it an “abuse” of LBS so as to warrant deviation from 

the strict rule barring consideration of an allegedly prejudicial closing statement despite a failure 

to object. 
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prejudice is further undercut by the fact the sales record is a public document, reflects only gross 

sales (not net income), and is required by the Franchise Agreement.   There is, thus, no error in 

admitting evidence of the 2018 stand totals, much less any error warranting a new trial.  LBS’s 

new trial motion based on the admission of the 2018 stand totals and sales tax calculations is 

denied.   

IV. JNOV on Survival 

LBS challenges the sufficiency of the evidence supporting the jury’s award of survival 

damages, arguing it is entitled to a JNOV on the ground the evidence at trial failed to show that Mr. 

Wolde endured a period of conscious pain and suffering to warrant submission of the survival claim 

to the jury.   

The South Carolina survival statute provides that a cause of action for personal injuries 

survives the decedent’s death. S.C. Code Ann. § 15–5–90.  Damages for a decedent’s conscious 

pain and suffering are recoverable, but there must be proof that the decedent consciously suffered 

prior to death.  Smalls v. S.C. Dep’t of Educ., 339 S.C. 208, 216, 528 S.E.2d 682, 686 (Ct. App. 

2000); Croft v. Hall, 208 S.C. 187, 193, 37 S.E.2d 537, 539 (1946).  “If there is any evidence from 

which a jury could reasonably conclude a decedent experienced conscious pain and suffering,” it 

should be submitted to the jury.  Vereen v. Liberty Life Ins. Co., 306 S.C. 423, 432, 412 S.E.2d 425, 

431 (Ct. App. 1991).  In deciding whether to submit a claim of conscious pain and suffering claim 

to a jury, all evidence and any inferences reasonably therefrom must be viewed in the light most 

favorable to the plaintiff.  Vereen, 306 S.C. at 432; 412 S.E.2d at 431.   

Here, the evidence meets and exceeds the requisite standards.  Two of Mr. Wolde’s 

children, Adam and Wubit, witnessed their father struggle for his life in the water.  Adam testified 

that the entire drowning event lasted for an extended period—including being pulled out to sea, 
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fighting for his life, yelling and waiving his arms for help.  Adam testified he watched his father 

struggle while trying to save Wubit.40   

Wubit’s testimony was equally powerful and even more direct because she was in her 

father’s arms during his struggle to stay afloat.  She not only saw but also felt his struggle, his 

gasps for air, and his calls for help.41  She testified her father repeatedly went under water, came 

back to the surface, and gasped for air while fighting to stay afloat.42  This terrifying sequence 

lasted for a “long period of time.”43  Wubit went on to explain that eventually the yelling, gasping, 

and going under came to a frightening stop, and she just held onto her father.44  Wubit estimated 

the entire incident lasted for ten to fifteen minutes.45  As Wubit’s testimony shows, she was not 

only able to see and hear her father’s struggle, but she was also able to feel the tremendous 

suffering and pain associated with his struggle.   

Bystander testimony also supports Mr. Wolde’s pain and suffering.  One of the bystanders, 

Julian Chandler, testified he was sitting on the beach approximately 100 feet from the ocean when 

he heard cries for help in the water.46  He rushed into the ocean using a mix of walking and 

swimming to reach Mr. Wolde, a process which took several minutes.47  When Chandler finally 

got to Mr. Wolde, he had been assisted closer to shore into waist deep water.48  Chandler testified 

                                                 
40 Trial Tr., 543:23-544:5. 
41 Trial Tr., 584:7-13. 
42 Trial Tr., 584:7-13; 585:17-586:4. 
43 Trial Tr., 586:1-4. 
44 Trial Tr., 586:1-4; 587:11-588:3; 606:24-607:3. 
45 Trial Tr., 589:18-24. 
46 Chandler Video Tr., 59:19-22. 
47 Id., 31:2-5. 
48 Id., 62:8-11.   
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that when brought to shore, Mr. Wolde’s eyes were bulging, he was spitting up water and sand, 

and he had a pulse.49  Chandler went on to explain: 

[T]he nurse and the larger gentlemen that were there that pulled him out to the sand 

issued CPR[.]  The issue was the water and sand would come out and then get 

sucked back in, so she asked me to roll him, so I then rolled him on his side[.]  She 

began clearing everything out of his mouth to then try to roll him back and 

administer CPR.”50    

 

Based on this testimony, the evidence was not that Mr. Wolde died instantaneously; rather, he was 

still alive at the time he was brought back to shore.   But as the coroner later confirmed, the rescue 

attempt on shore was unsuccessful and Mr. Wolde ultimately died from asphyxia due to 

drowning.51    At trial, the coroner explained that the asphyxia diagnosis meant Mr. Wolde’s lungs 

filled up with water and prevented oxygen from getting into his blood.52  In other words, the 

process of going under, swallowing water, and gasping for air eventually caused him to suffocate 

to death.53   

Viewing this evidence in the light most favorable to the Plaintiff, the Court finds sufficient 

evidence to create a jury issue as to pain and suffering.    This is not a situation where an individual 

is knocked unconscious, falls in the water, and immediately drowns; nor is this akin to a toddler 

falling in the water and immediately sinking to the bottom.  Notwithstanding, LBS argues that in 

order to submit the survival claim to the jury expert testimony on the pathophysiology of the 

drowning process was required.  While such expert testimony may be helpful or even necessary in 

some cases, in light of the direct witness testimony recounted above, this is not one of those cases.  

                                                 
49 Id., 21:11–19.     
50 Id., 22:1-9. 
51 Trial Tr., 466:2-4. 
52 Trial Tr., 466:8-10. 
53 The coroner’s report indicated that at the time of Mr. Wolde’s drowning he was trying to save 

his daughter’s life.  See Ex. 20, p. 4. 
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Moreover, it is not Plaintiff’s burden to prove survival damages through expert testimony.  Rather, 

as in this case, Plaintiff’s burden is to offer sufficient evidence from which the jury can infer 

conscious pain and suffering.  Scott v. Porter, 340 S.C. 158, 171, 530 S.E.2d 389, 394-95 (Ct. App. 

2000) (affirming survival damages award of $600,000 based on circumstantial evidence from from 

which the jury could infer pain and suffering which preceded the decedent’s coma and 

death) Vereen, 306 S.C. at 432, 412 S.E.2d at 431 (stating jury could infer conscious pain and 

suffering from evidence).   

Lack’s reliance on The Corsair, 14 U.S. 335 (1892), is also misplaced.  Unlike the witness 

testimony here, there were no witnesses in Corsair.  The Corsair court did not have the benefit of 

testimony recounting the decedent’s pain, consciousness, or duration of suffering.  Rather, the only 

evidence available in Corsair was that the decedent drowned when the steam tug she was riding 

in struck the bank of the Mississippi River and sank.  See id.  In stark contrast to Corsair, the 

evidence recited above is sufficient for the jury to infer that Mr. Wolde endured pain and suffering 

which preceded his death by asphyxiation due to drowning.  LBS’s reference to “pre-impact fear” 

is also unavailing.  Pre-impact fear pertains to accident victims prior to the impact which renders 

them unconscious or instantly causes death.54  This is not a motor vehicle accident or similar 

situation involving an impact resulting in instantaneous death or unconsciousness.   Accordingly, 

because the evidence is sufficient for the jury to infer conscious pain and suffering, LBS’s motion 

for JNOV on the submission of Plaintiff’s survival claim to the jury is, therefore, denied.  See 

Vereen, 306 S.C. at 432, 412 S.E.2d at 431 (“If there is any evidence from which a jury could 

reasonably conclude a decedent experienced conscious pain and suffering,” it should be submitted 

                                                 
54 See Rutland v. South Carolina Dept. of Transp., 400 S.C. 209, 214-15, 734 S.E.2d 142, 144-45 

(2012) (discussing pre-impact fear as a possible element of conscious pain and suffering from 

death by motor vehicle accident but declining to adopt or reject rule under the facts of this case). 

E
LE

C
T

R
O

N
IC

A
LLY

 F
ILE

D
 - 2023 A

pr 10 11:08 A
M

 - H
O

R
R

Y
 - C

O
M

M
O

N
 P

LE
A

S
 - C

A
S

E
#2019C

P
2607075

Attachment 2



24 

 

to the jury).   For these same reasons, the Court finds the jury’s survival verdict is supported by 

the evidence; thus, LBS’s request for a new trial absolute is likewise denied.  

V. Motion for New Trial on Survival Damages 

LBS maintains the jury’s award of $3.73 million in survival damages is so excessive as to 

suggest it was improperly motivated by passion or prejudice warranting a new trial absolute, or that 

it is merely unduly liberal entitling LBS to a reduction of the award by way of a new trial nisi 

remittitur.    

As an initial matter, LBS argues—for the first time—that the Court’s instruction on the 

mortality table was confusing and may have mislead the jury so as to taint the award.  Having 

never raised the error it now claims as a basis to set aside the jury’s award, LBS is barred from 

assigning any error now.55  It is a litigant’s duty to bring to the court’s attention any perceived 

error, and the failure to do so amounts to a waiver of the alleged error.  S.C. Dep’t of Transp. v. 

First Carolina Corp. of S.C., 372 S.C. 295, 301, 641 S.E.2d 903, 907 (2007) (citing Parks v. Morris 

Homes Corp., 245 S.C. 461, 471, 141 S.E.2d 129, 134 (1965)).  If the instruction on survival and 

wrongful death damages was so confusing as to warrant a new trial, it was incumbent on LBS to 

object to the court’s instruction or seek a clarification.  Indeed, LBS could have objected both 

before the court approved the instruction and again when the instruction was given.  LBS also 

neglected yet another opportunity when the court asked counsel: “[a]ny additions or anything else 

. . . before we send the jury back to deliberate.”56  Because LBS failed to object or otherwise 

address its concerns—despite multiple opportunities—LBS is barred from doing so now.  

                                                 
55 S.C. Dep’t of Transp. v. First Carolina Corp. of S.C., 372 S.C. 295, 301, 641 S.E.2d 903, 907 

(2007) (citing McGee v. Bruce Hosp. Syst., 321 S.C. 340, 347, 468 S.E.2d 633, 637 (1996) (“It is 

well settled that an issue may not be raised for the first time in a post-trial motion.”).   
56 Trial Tr., 939:19-22 (responding, “None from the defendant, Your Honor.”). 
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As to LBS’s argument that the award was motivated by improper prejudice, passion, or other 

outside influence, LBS merely reiterates the same arguments raised in its JNOV motion, i.e., that 

there was no evidence of the specific duration of the drowning incident, and no expert evidence of 

the drowning process to inform the jury as to the effects a drowning victim might experience.  For 

the same reasons this Court rejected LBS’s JNOV arguments, the Court finds LBS’s arguments 

unavailing.   

As set forth above, the jury heard evidence that: (1) Mr. Wolde was conscious and struggling 

to stay afloat for a period of time; (2) during this time, Mr. Wolde repeatedly went under water, 

gasped for air, and cried for help; and (3) the incident lasted 10-15 minutes from the time Mr. Wolde 

became distressed until he was brought to shore.  This evidence was more than sufficient for the 

jury to infer conscious pain and suffering.  Accordingly, the Court finds the jury’s award of survival 

damages is properly supported by the evidence.  LBS’s request for a new trial absolute is, therefore, 

denied.  

As to LBS’s alternative request to reduce the award by nisi remittitur, the Court likewise 

finds no basis to justify invading the jury’s province.  In considering a motion to reduce a damages 

award by nisi remittitur, the jury’s determination of damages is entitled to substantial deference.  

Smalls, 339 S.C. at 215, 528 S.E.2d at 686 (citation omitted).  Again, the direct testimony of Mr. 

Wolde’s daughter who provided firsthand knowledge of Mr. Wolde’s drowning experience, 

including the duration of the event and his pain and suffering in the process, provides more than 

sufficient evidence.57  Further, the coroner testified as to the cause of Mr. Wolde’s death, 

explaining what death by asphyxia due to drowning entails.58  In considering this evidence, the 

                                                 
57 Wubit testified the sequence of “going under and coming back up, . . . gasp[ing] for air and [] 

yell[ing] for help” lasted for “a long period of time.” (Trial Tr., 586:1-4). 
58 Trial Tr., 456:2-10; 468:4-10; 469:11-12; See Plt. Ex, 19, 20 & 21. 
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jury could reasonably infer that the suffocation process endured by Mr. Wolde, while conscious 

and drowning, was painful and resulted in a period of conscious pain and suffering. 

Indeed, courts have denied similar defense motions on much less.  In Smalls v. S.C. Dep't 

of Educ., the court of appeals upheld an award of survival damages, finding no error in the trial 

court’s denial of JNOV and new trial nisi remittitur despite scant evidence of the decedent’s 

consciousness prior to her death.  339 S.C. at 216–17, 528 S.E.2d at 686.  There, the decedent, 

who was fatally injured in a car accident, was found unconscious and, in fact, never regained 

consciousness.  Id.  However, the decedent’s father testified she was “gasping for air” when he 

found her, though there was no further evidence of any consciousness.  The court of appeals upheld 

the trial court’s denial of nisi remittitur, finding the “gasping for air” testimony was sufficient to 

support the jury’s award of survival damages for conscious pain and suffering.  Here, the evidence 

supporting conscious pain and suffering, including the detailed account from Wubit, far exceeds 

that in Smalls.  Considering the facts in evidence, the Court finds the jury’s award of $3.73 million 

in survival damages is reasonable, measured, and supported by the evidence and testimony in this 

case.  Accordingly, LBS’s motion for new trial nisi remittitur is denied.   

VI. Wrongful Death Damages 

LBS asserts it is entitled to a new trial absolute on the grounds the jury’s award of $10 

million in wrongful death damages is grossly excessive or, in the alternative, that it is entitled to a 

reduction of the award on the ground it is unduly liberal.  LBS also asserts it is entitled to a new 

trial absolute under the thirteenth juror doctrine. 

The issue of damages in a wrongful death claim is not directed toward the value of the 

human life that was lost, but rather the damages sustained by the beneficiaries as a result of the 

death.  Welch, 342 S.C. at 304, 536 S.E.2d at 421 (citing Zorn v. Crawford, 252 S.C. 127, 165 
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S.E.2d 640 (1969); Self v. Goodrich, 300 S.C. 349, 387 S.E.2d 713 (Ct. App. 1989)).  Damages 

recoverable in a wrongful death action include: (1) pecuniary loss; (2) mental shock and suffering; 

(3) wounded feelings; (4) grief and sorrow; (5) loss of companionship; and (6) deprivation of the 

use and comfort of the intestate's society, including the loss of his experience, knowledge, and 

judgment in managing the affairs of himself and of his beneficiaries.  Id. 

 Here, the jury was presented with the tragic loss of a forty-one-year-old father of four 

young children who drowned while saving his daughter’s life when they became entrapped in a 

deadly rip current.  The decedent’s family testified as to the enormous effect Mr. Wolde’s death 

had on his four young children, of whom Mr. Wolde was the primary caretaker.59  Mr. Wolde’s 

fiancé, Meswaet Abel, was a registered nurse at George Washington hospital and worked long 

hours to provide for the family.60  Mr. Wolde handled everything at home—he made the meals, he 

helped the children with homework, he went to the grocery store, he got them ready for school, 

and he was home for them when they arrived at the end of the day.61  In fact, on the morning Mr. 

Wolde died, he was the one who went to Wal-Mart to pick up groceries, who made the family’s 

breakfast, who helped the children get ready for the beach, and who put on their sunscreen.62   

Ms. Abel, Adam, and Wubit further testified at length as to what his loss has meant to their 

family.  They would set a place for him at the dinner table every night until it became too 

unbearable to see the empty seat.63  They now eat dinner in the family room instead.64  Adam, who 

enjoyed watching the Redskins on television with his father, could no longer watch football after 

                                                 
59 Trial Tr., 587:11-588:3. 
60 Trial Tr., 570:15-22; 226:14-227:14. 
61 Trial Tr., 570:20-571:8; 528:23-529:9.  
62 Trial Tr., 232:2-8; 536:18-19. 
63 Trial Tr., 243:22-244:2. 
64 Id.  
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his father died—now he watches alone at their townhome with a collection of the memorabilia his 

father had given to him.65  One of the twin daughters recently refused to re-paint her room because 

she did not want to remove the paint her father had applied.66  As Ms. Abel testified, life without 

their father has been inconceivably difficult:  

Our life changed. Our house is dark. We’re living in no hope, with no answers to 

my kids, “Who is going to walk me down the aisle when I get married?” If I change, 

I would give my life. It’s not because I love him; it’s because of the kids. They need 

him more than me. . . He’s done everything. He teach how to swim. He teach how 

to study. He teach them how to ride a bike. He painted their rooms.67 

 

In other words, Mr. Wolde was an active, involved, and loving father. 

The children also testified as to the immeasurable trauma and shock experienced in 

witnessing their father’s death in such a horrific manner.  Wubit endured the entire event latched 

onto her father’s shirt, where she could see, hear, and feel his suffering.  The horrifying experience 

continued on shore as Wubit saw foam coming out of her father’s mouth when the bystanders were 

performing CPR.68  Bystanders Jeff Bender and Julien Chandler also testified as to the children’s 

presence during the horrific event.  Bender testified Wubit was floating on her father, “using him 

like a life preserver,” at the time he began assisting them to shore.69  Chandler testified that he 

stopped Adam from getting too close to his father’s body and encouraged him to be strong for his 

younger twin sisters, after which Adam and his sisters kneeled and prayed.70  The children also 

witnessed their mother “hysterically flailing and screaming.”71   This evidence all plays a factor in 

determining wrongful death damages.  See Lucht v. Youngblood, 266 S.C. 127, 136–37, 221 S.E.2d 

                                                 
65 Trial Tr., 246:10-23. 
66 Trial Tr., 249:12-15.  
67 Trial Tr., 249:5-13. 
68 Trial Tr., 590:12-13. 
69 Trial Tr., 197:22-198:1. 
70 Chandler Video. Tr., 25:16-26:3 
71 Id., 26:6-9. 
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854, 859 (1976) (noting wrongful death damages includes the damages sustained by the 

beneficiaries from the death, such as mental shock and suffering, wounded feelings, grief and 

sorrow, loss of companionship and deprivation of the use and comfort of the decedent’s society). 

Considering the wide range of losses encompassed by wrongful death damages, Plaintiff’s 

counsel, during closing argument, appropriately suggested a per diem calculation as a method the 

jury could apply to arrive at a damages award for the children’s nonpecuniary wrongful death 

damages.   Counsel further made clear that whether to award and how much, if any, was entirely 

up to them.  See Edwards v. Lawton, 244 S.C. 276, 281, 136 S.E.2d 708 (1964) (accepting a per 

diem calculation as acceptable in a closing argument).  The per diem suggested was based on the 

children’s loss of companionship and loss of society given their father’s 37.3 years of remaining 

life expectancy.  Under this calculation, the estimated per diem of $10 an hour, multiplied by 

fifteen hours per day, translated to $54,750.00 per year, per child.  In total, this calculation amounts 

to roughly $8.1 million over the remaining 37.3 years of Mr. Wolde’s life expectancy.72  After 

three hours of deliberation, the jury awarded $10 million, or $2.5 million per child.  Considering 

all objective evidence, the jury’s award of $10 million in wrongful death damages is reasoned, 

measured, and proportionate to the injuries suffered.   

In challenging the propriety of the jury’s damages award, LBS points to no concrete basis 

to suggest the award was motivated by anything but the evidence.  LBS’s attempt to challenge this 

jury’s award by cherry picking various verdicts in other wrongful death cases is equally 

unavailing.73  Though comparisons to other verdicts are only persuasive at best, LBS omits 

numerous wrongful death verdicts in which the actual damages awards are consistent with and 

                                                 
72 Trial Tr., 905:14-906:11. 
73 See Lack’s Mot. New Trial Absolute, pp. 26-28; New Trial Nisi, pp. 6-8.    
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even higher than that in this case.  See Lucht, 266 S.C. at 136, 221 S.E.2d at 858 (stating that while 

the comparison approach is sometimes helpful, each case must be evaluated as an individual one, 

within the framework of its distinctive facts and, when comparing awards in previous cases, 

recognition must be given to the continuing erosion in the purchasing power of the dollar); see 

e.g., Reeves v. Town of Cottageville et al.; Case No. 14-11-070043 (2014) (compensatory award 

for wrongful death of $7.5 million and $90 million in punitive damages);  Givens v. Samkharadze, 

Case No. 21-10-130012 (2021) (compensatory pain and suffering of $25 million and $8 million in 

punitive damages); Bales v. Martinez, Case No. 14-03-170022 (2014) ($20 million award for loss 

of service, $30 million in punitive damages); Dial v. Toyota Motor Sales USA Inc., Case No. 18-

10-220036 (2018) ($6 million in compensatory damages and $6 million for loss of service); 

Bannister v. Columbia Urological Associates, P.A., No. 2015-CP-40-4794 (2017) ($10 million in 

compensatory damages); Huff v. XPO Express, Inc., Case No. 19-11-120022 (2019) 

(compensatory pain and suffering of $7 million); Oickle and Oickle v. XPO Express Inc. f/k/a 

Express 1 Inc., Case No. 19-03-200062 (2019) (loss of services award of $5 million).   

The Court further finds no basis to exercise its discretion as the thirteenth juror.  As the 

thirteenth juror, the Court is charged with reviewing what happened, what was presented and what 

was not presented, in the trial of this case.  See Lucht, 266 S.C. at 136, 221 S.E.2d at 858.  Here, 

there was simply not “any trial event or any item of evidence that might have caused the jury to 

base its award on either passion, prejudice, or partiality.”  See Clark v. Ross, 284 S.C. at 568, 328 

S.E.2d at 106.  The Court further finds there is no “compelling reason” to invade the jury’s 

province and reduce the verdict.  See Proctor v. Dep’t of Health & Env’t Control, 368 S.C. 279, 

320, 628 S.E.2d 496, 518 (Ct. App. 2006) (“compelling reasons must be given to justify invading 

the jury’s province by granting a new trial nisi remittitur.”).  Considering the ample evidence 
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supporting the award of wrongful death damages, the Court finds the jury’s $10 million award or 

$2.5 million per child is justified, is not grossly excessive, and is not unduly liberal.  LBS’s motions 

for new trial absolute and new trial nisi remittitur are, therefore, denied.  

VII. Punitive Damages  

LBS challenges the jury’s award of $7 million in punitive damages, arguing it is entitled 

to a JNOV or, in the alternative, a new trial absolute or a new trial nisi remittitur.  As with the 

jury’s survival and wrongful death awards, there is nothing meriting a JNOV, a new trial absolute, 

or a reduction of the punitive damages award.  

In South Carolina, “punitive damages are allowed in the interest of society in the nature of 

punishment and as a warning and example to deter the wrongdoer and others from committing like 

offenses in the future.” Gamble v. Stevenson, 305 S.C. 104, 110, 406 S.E.2d 350, 354 (1991) 

(citations omitted).   Moreover, they serve “as a vindication of private rights when it is proved that 

such have been wantonly, willfully or maliciously violated. Lastly, punitive damages may be 

awarded only upon a finding of actual damages.”  Id. 

To receive an award of punitive damages, the plaintiff has the burden of proving by clear 

and convincing evidence that the defendant’s misconduct was willful, wanton, or with reckless 

disregard for the plaintiff’s rights.  S.C. Code Ann. § 15–33–135; Taylor v. Medenica, 324 S.C. 

200, 221, 479 S.E.2d 35, 46 (1996); Mishoe v. QHG of Lake City, Inc., 366 S.C. 195, 201, 621 

S.E.2d 363, 366 (Ct. App. 2005).  “A conscious failure to exercise due care constitutes 

willfulness.”  Mishoe, 366 S.C. at 201, 621 S.E.2d at 366 (citing Welch, 342 S.C. at 301, 536 

S.E.2d at 419).  When evidence exists that suggests a defendant is aware of a dangerous condition 

and does not take action to minimize or avoid the danger, sufficient evidence exists to create a jury 

issue as to whether there is clear and convincing evidence of willfulness and recklessness.  Id. 
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(citing McGee v. Bruce Hosp. Sys., 321 S.C. 340, 346, 468 S.E.2d 633, 637 (1996)).  The amount 

of damages, actual or punitive, remains largely within the discretion of the finder of fact, as 

reviewed by the trial judge. Id. (citing Gamble, 305 S.C. 104, 406 S.E.2d 350). 

A. JNOV on Punitive Damages 

 

The issue of punitive damages must be submitted to the jury if more than one reasonable 

inference can be drawn from the evidence as to whether the defendant’s behavior was reckless, 

willful, or wanton.  Mishoe, 366 S.C. at 201, 621 S.E.2d at 366 (citing Welch, 342 S.C. at 301, 536 

S.E.2d at 419).  Where, as here, the Plaintiff presented testimony and evidence that LBS was aware 

of a dangerous condition and failed to take action to minimize or avoid the danger, an inference 

could be drawn that LBS’s conduct was reckless, willful, and wanton.  Thus, whether there is clear 

and convincing evidence of willful and reckless conduct to support punitive damages was 

appropriately submitted to the jury.  See id. (citing McGee v. Bruce Hosp. Sys., 321 S.C. 340, 346, 

468 S.E.2d 633, 637 (1996)).   

If the jury believes the plaintiff established willful, wanton, or reckless conduct by clear 

and convincing evidence, the jury has considerable discretion to determine the amount of punitive 

damages.  Sea Island Food Grp., LLC v. Yaschik Dev. Co., Inc., 433 S.C. 278, 289, 857 S.E.2d 

902, 907–08 (Ct. App. 2021), reh’g denied (May 12, 2021) (citing Hollis v. Stonington Dev., LLC, 

394 S.C. 383, 404-05, 714 S.E.2d 904, 915 (Ct. App. 2011) (noting the deference due to the jury 

on punitive damages)). 

In Mishoe v. QHG of Lake City, Inc., the South Carolina Court of Appeals affirmed the 

denial of JNOV on the issue of punitive damages where there was evidence the defendant was 

provided “actual, written notice” of a dangerous condition on its premises—a hole in the pavement 

near the defendant’s emergency room exit—and failed to take any action to repair the hole or to 
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warn visitors or patients of the existence of the hole. 366 S.C. at 201–02, 621 S.E.2d at 366.  

Having neglected to take any corrective action for nearly a year since being notified, the Mishoe 

court specifically found the written notice informing QHG of the hole was sufficient evidence of 

QHG’s willful, wanton, reckless, or malicious conduct to warrant submission of punitive damages 

to the jury.  Id. 

Here, the evidence of LBS’s willfulness and recklessness is even more glaring.  While 

QHG’s conduct in failing to take corrective action within a year of notice was deemed sufficient, 

LBS’s intentional disregard for its known standard of care violations went on for not just one but 

ten years.  In the ten years since being decertified by the USLA for its unsafe practices, LBS took 

no corrective action whatsoever.  Not only did LBS have notice that its practices posed a threat to 

the safety of swimmers,74 but LBS also concealed that its practices violated the standard of care—

thereby further endangering the beachgoing public who trusted that the City’s beach was safely 

guarded by adequate and trained lifeguards.  

Further, LBS was on notice by the National Weather Service that hazardous rip and 

longshore currents posed a dangerous threat to the safety of beachgoers, yet LBS failed to close 

the beach and failed to warn beachgoers of the hidden threat posed by these dangerous conditions.  

This cumulative misconduct, as established by clear and convincing evidence at trial, more than 

satisfies the willful, wanton or reckless standard to warrant submission of punitive damages to the 

jury.  As the evidence shows, Plaintiff’s punitive damages claim is not mere speculation.  The 

                                                 
74 As set forth above in Plaintiff’s proximate cause, negligence, and recklessness arguments, the 

evidence established at trial shows LBS had actual notice that its beach safety services violated 

the standard of care and created a hazardous condition in numerous respects, including its non-

compliance with USLA standards by engaging in dual role lifeguarding, its failure to provide 40 

hours of training as required by USLA standards and its contract with the City of Myrtle Beach, 

and by its understaffing and failing to provide backup protection when a lifeguard leaves a tower 

unattended.  Plaintiff refers to and relies on these arguments and the evidence therein.    
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evidence recounted above clearly and convincingly supports a finding that LBS was willful and 

reckless in committing standard of care violations it knew posed serious and life-threatening safety 

risks.   

Further, as to LBS’s claim of prejudice by being labeled a for-profit entity, LBS never 

objected to any such reference during trial and has therefore waived its right to do so now.75   In 

sum, LBS’s motion for JNOV ignores the ample evidence supporting Plaintiff’s punitive damage 

claim, inappropriately suggest the jury’s verdict was based on speculation, and inappropriately 

claims prejudice as a result of an alleged character attack that also finds no support in the record.   

For these reasons, Lack’s motion for JNOV as to punitive damages is denied.   

B. Recklessness in First Phase of Trial 

 

LBS’s arguments challenging the propriety of trying the issue of recklessness during the 

liability phase of this bifurcated proceeding are unavailing.  As an initial matter, LBS consented 

to, and in fact agreed it was proper in phase one to have the jury determine whether Plaintiff proved 

willful, reckless, and willful conduct:76   

PLAINTIFF’S COUNSEL: I thought that you did the reckless question on the first 

verdict form, and that way -- I've done that in front of Judge Young, is the way we 

did it. And, that way, when they render that verdict, you know whether or not there's 

going to be a second phase, because they either find reckless, willful, or wanton, or 

they don't. You see what I'm saying?  

 

THE COURT: Yeah. I mean, it either eliminates the need to go forward with the 

second phase -- 

 

PLAINTIFF’S COUNSEL:  Right.  And we don't make punitive damages 

arguments to the jury in the first phase, but the evidence of recklessness comes in, 

and if they make that determination, then I guess we bring them back in, and then 

we would argue the Gamble factors.  

 

                                                 
75 See Hawkins v. Pathology Assocs. of Greenville, P.A., 330 S.C. 92, 111, 498 S.E.2d 395, 406 

(Ct. App. 1998) (failure to object constitutes a waiver of issue). 
76 Trial Tr., 845:11-846:19. 
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COURT: What are your thoughts, Mr. Thompson?  

 

COUNSEL FOR LACK’S: Your Honor, I think that's correct. I mean, the first 

question is liability, damages, actuals. And then the question to the jury is: Do you 

find evidence, whatever the question would be, for the punitive conduct. And then 

it’s just yes or no. And then, if yes, there will be a second receiving or a second -- 

something along the lines.77 

 

That LBS’s agreed to the same verdict form to which it now objects, at a minimum, amounts to a 

waiver of this issue.  See Johnson v. Hoechst Celanese Corp., 317 S.C. 415, 421, 453 S.E.2d 908, 

912 (Ct. App. 1995) (holding that by failing to object to a verdict form until after the verdict had 

been reached, a party failed to preserve any issue relating to the verdict form); Gause v. Smithers, 

403 S.C. 140, 151, 742 S.E.2d 644, 650 (2013) (failure to object to verdict form until after verdict 

was read amounted to a waiver of issue).  

As to the merits, evidence of recklessness in the liability phase of the trial is appropriate 

because it is not “evidence relevant only to the issues of punitive damages.” S.C. Code Ann. §15-

32-520 (B) (emphasis added).  First and foremost, a finding of recklessness is a determination of 

liability.  Negligence and recklessness are not different merely as a matter of degree.  By definition, 

they are distinct types of fault.  See Berberich v. Jack, 392 S.C. 278, 287, 709 S.E.2d 607, 612 

(2011) (providing different legal definitions of “negligence” and “recklessness” and observing that 

“[t]he element distinguishing negligence from willful tort is inadvertence”) (citation omitted)); 

Fairchild v. S.C. Dept. of Transp., 398 S.C. 90, 99, 727 S.E.2d 407, 411–12 (2012) (“Recklessness 

is the doing of a negligent act knowingly; it is a conscious failure to exercise due care, and the 

element distinguishing actionable negligence from a willful tort is inadvertence.”).  

Due to these distinct types of fault, Plaintiff was procedurally required to try her entire case 

on liability, including evidence of both negligence and recklessness, during the first stage—the 

                                                 
77 Trial Tr., 845:11-846:6. 
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fault stage—of this trial bifurcated pursuant to S.C. Code Ann. § 15-32-520.  Pursuant to § 15-32-

520, plaintiffs have to present theories of a defendant’s negligence and recklessness during the 

liability stage of a bifurcated trial.  See S.C. Code Ann. § 15-32-520 (“In the first stage of a 

bifurcated trial, the jury shall determine liability for compensatory damages and the amount of 

compensatory or nominal damages. Evidence relevant only to the issues of punitive damages is 

not admissible at this stage.” (emphasis added)).  At the close of that first stage, the jury deliberates 

and determines fault and compensatory damages, if any.  On the same verdict form, typically as 

the last question, the jury also determines whether the defendant’s conduct was reckless, willful, 

or wanton, as opposed to merely negligent. This widely used format was properly followed in this 

case.  In fact, this precise format has been followed in trials across this state.   

Not only is this procedure appropriate and sanctioned throughout South Carolina, it also 

serves the interests of judicial economy.  If the jury had not found recklessness, then there would 

have been no need to waste their valuable time, and that of the Court, with a second phase of trial.  

Only when the jury finds recklessness does the trial move into the punitive damages stage, where 

the evidence is generally limited to the defendant’s financial condition and ability to pay punitive 

damages, followed by closing arguments solely on punitive damages. See, e.g., Transp. Ins. Co. v. 

Moriel, 879 S.W.2d 10, 29–30 (Tex. 1994) (observing that evidence of a defendant’s net worth is 

relevant only to the amount of punitive damages, and therefore not admissible until the bifurcated 

punitive phase of trial).  Accordingly, LBS’s request for a new trial on this basis is denied. 

C. New Trial Absolute on Punitive Damages 

 

LBS seeks a new trial absolute on the basis that it believes the jury’s award of $7 million 

in punitive damages is so grossly excessive as to be motivated by passion, caprice, prejudice, or 
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some improper influence.  However, LBS fails to support this contention with anything more than 

conclusory statements or the improper assertion that the award is excessive based on size alone.   

The extraordinary relief of new trial absolute is only warranted “[i]f the amount of the 

verdict is grossly excessive so as to be the result of passion, caprice, prejudice or some other 

influence outside the evidence.”  O’Neal v. Bowles, 314 S.C. 525, 431 S.E.2d 555 (1993).  “[T]he 

jury’s determination of damages is entitled to substantial deference.” Welch, 342 S.C. at 303, 536 

S.E.2d at 420 (citation omitted).   

Here, there is simply no evidence that the jury’s award considered anything other than the 

relevant evidence, and LBS cites to none.  LBS instead contends that given evidence of its negative 

net worth, the trial court’s instruction on economic bankruptcy must have been deficient.  

However, the actual language of the economic bankruptcy instruction, as is consistent with South 

Carolina law, states in full:   

Any award of punitive damages must be limited to punishment and, thus, may not 

effect economic bankruptcy.  To this end, the Defendant’s ability to pay any 

punitive damage award should be considered. However, the economic bankruptcy 

factor is not an absolute bar to an award of punitive damages.78 

 

Thus, as is consistent with the court’s instruction, economic bankruptcy is not an absolute bar to 

punitive damages.  That the award was nearly half the amount of actual damages suggests the jury 

took this instruction into account.  

In light of its financial position, LBS contends the punitive damage award is in itself 

evidence that it was motivated by passion, prejudice, or some other improper influence.  But again, 

the size of the award does not in and of itself justify a new trial, especially given the evidence in 

this case and the fact the award is less than a 1:1 ratio to actual damages.  Indeed, a punitive award 

                                                 
78 Trial Tr., 968:3-7. 
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that is less than three times the amount of a compensatory award is per se reasonable. See S.C. 

Code Ann. § 15-32-530 (setting statutory cap on punitive damages of three times the amount of a 

compensatory award; only if that cap is exceeded is it relevant for the court to consider additional 

factors in determining the awards reasonability).  The jury’s $7 million punitive award is almost 

half the $13.7 million compensatory award—far under the multiplier set forth in the statutory cap.  

Accordingly, considering the evidence supporting punitive damages in this case, the Court finds 

the jury’s $7 million punitive award is not grossly excessive so as to result from improper influence 

nor is it unduly liberal to warrant a reduction by nisi remittitur.  LBS’s motions for new trial 

absolute and new trial nisi remittitur as to punitive damages are, therefore, denied.79 

CONCLUSION 

 Accordingly, for the foregoing reasons, Defendant’s Post-Trial Motions for JNOV, new 

trial absolute, and new trial nisi remittitur are denied. 

 

IT IS SO ORDERED. 

 

______________________________ 

      Kristi F. Curtis, Circuit Court Judge 

 

Sumter, South Carolina 

April 10, 2023 

 

 

 

                                                 
79 The Court has issued a separate due process analysis of the constitutionality of the punitive 

damages award in this case.  Consistent with that opinion, the Court denies LBS’s post-trial 

motions to the extent they challenge the constitutionality of the award. 
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Safety & Health Alert

ATTENTION: ALL PUBLIC EMPLOYERS
Please ensure that this information is shared with all 
appropriate personnel 
March 2023

•	 Employees may be exposed to serious injury or death while 
operating surfboats during both emergent (rescue) and non-
emergent assignments (laying-out). 

•	 Employers shall assure that on-duty employees are using 
surfboats in conformance with the manufacturer’s instruction. 

•	 Employers who direct their employees to operate surfboats in 
connection with their employment must provide adequate training 
which includes awareness of stuck-by and caught-between 
hazards. Examples include loss of control events, struck-by oars, 
negotiating wake, collisions and capsized vessels.  
 

•	 Loss of control events include pitchpoling, broaching and 
foundered vessels. Training provided to surfboat operators 
should include but may not be limited to instruction to operators 
concerning measures to take to avoid these situations as well as 
actions to perform if they occur. 

•	 Standard operating procedures adopted by the employer should be 
designed to produce maximum stability of the surfboat especially 
during launching and landing. 

NJ PEOSH
ALERT #37

NEW JERSEY PUBLIC EMPLOYEES  
OCCUPATIONAL SAFETY AND HEALTH

OFFICE OF PUBLIC EMPLOYEES 
OCCUPATIONAL SAFETY  
AND HEALTH

FOR MORE INFO:
HOTLINE: 800-624-1644
WEB: nj.gov/labor/safetyandhealth

CONSULTATION
P.O. Box 953
Trenton, NJ 08625-0953
(609) 633-2587
safetytraining@dol.nj.gov

ENFORCEMENT
P.O. Box 386
Trenton, NJ 08625-0386
(609) 633-3896
peosha@dol.nj.gov

SCAN 
ME

PREVENTING WORKER INJURIES  
AND DEATHS INVOLVING SURFBOATS

Employees may be 
exposed to serious injury 
or death while operating 
surfboats during both 
emergent (rescue) 
and non-emergent 
assignments (laying-
out).

Attachment 3
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continued

Safety & Health Alert
NJ PEOSH ALERT #37

•	 Employers must conduct a hazard assessment concerning all modes of surfboat operations which evaluates 
employee exposure to surfboat-related hazards and provide appropriate hazard controls including work rules, 
operating procedures and personal protective equipment where deemed necessary.   

•	 Surfboat operating procedures should provide for the regular monitoring of weather and facilitate timely 
discontinuance of marine vessel operations in the event of deteriorating conditions. 

•	 Hazard assessments should pay particular attention to how employees deploy and beach surfboats and evaluate the 
existence of local conditions such as shorebreak which may increase the risk of loss of control events particularly in 
the surf zone. 

•	 Employers must ensure that employees are effectively supervised while on-duty and that the employer’s procedures 
are being followed.

PREVENTING WORKER INJURIES  
AND DEATHS INVOLVING SURFBOATS

LSSE-82 (3/23)

Attachment 3



Safety & Health Alert

ATTENTION: ALL PUBLIC EMPLOYERS
Please ensure that this information is shared with all 
appropriate personnel 
March 2023

•	 Employees may be exposed to serious injury or death whose jobs 
involve working outdoors in open spaces, on or near tall objects, or 
near conductive materials (e.g. metal, water). 

•	 Outdoor workers at high risk for lightning hazards include but are 
not limited to: pool and bathing beach lifeguards, public works, 
and public employees working at a golf course.  

•	 To ensure safety, public employers who hire employees to 
work outdoors must provide adequate training which includes 
awareness of understanding lightning risks, characteristics, and 
precautions to minimize workplace hazards associated with 
lightning.  

•	 In accordance with 29 CFR 1910.132(d)(1), The employer shall 
conduct a workplace hazard assessment to determine if hazards 
are present, or are likely to be present, which necessitate the 
employer understand the hazards employees are exposed to as 
well as the use of the proper personal protective equipment (PPE). 

•	 The hazard assessment shall include assessing the potential of 
employee exposure to hazards of the environment. For all outdoor 
workers, employers can reference the Federal OSHA Fact Sheet 
3863, “Lightning Safety When Working Outdoors.”

NJ PEOSH
ALERT #38

NEW JERSEY PUBLIC EMPLOYEES  
OCCUPATIONAL SAFETY AND HEALTH

OFFICE OF PUBLIC EMPLOYEES 
OCCUPATIONAL SAFETY  
AND HEALTH

FOR MORE INFO:
HOTLINE: 800-624-1644
WEB: nj.gov/labor/safetyandhealth

CONSULTATION
P.O. Box 953
Trenton, NJ 08625-0953
(609) 633-2587
safetytraining@dol.nj.gov

ENFORCEMENT
P.O. Box 386
Trenton, NJ 08625-0386
(609) 633-3896
peosha@dol.nj.gov

SCAN 
ME

PREVENTING WORKER INJURIES AND 
DEATHS INVOLVING LIGHTNING EXPOSURE

Employees may be 
exposed to serious injury 
or death whose jobs 
involve working outdoors 
in open spaces, on or 
near tall objects, or near 
conductive materials 
(e.g., metal, water).

Attachment 4
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continued

Safety & Health Alert
NJ PEOSH ALERT #38

•	 Specific to pool and bathing beach lifeguards, precautions shall be taken to prevent worker exposure to lightning 
by implementing a lightning safety plan that substantially complies with the principles established by the United 
States Lifeguard Association’s (USLA), Reference Guideline 006, “Lightning Safety,” approved April 28, 2012. Industry 
recognized publications recommend that lightning safety plan procedures designate a “weather watcher,” whose 
responsibility is to “watch” the weather and provide for the regular monitoring of weather conditions and facilitate 
timely discontinuance of lifeguard activities in the event of deteriorating conditions. 

•	 Prior to beginning any outdoor work, employers should check NOAA weather reports (weather.gov) and other sources 
of forecasts such as weather apps for all weather hazards in the immediate area.

•	  
Lightning is unpredictable and can strike up to several miles from its parent thunderstorm. According to the National 
Oceanic and Atmospheric Administration (NOAA), most lightning victims are not struck during the worst of a 
thunderstorm but rather before or after the storm reaches its greatest intensity. 

•	 Employers must ensure that outdoor workers are effectively supervised while on-duty and that the employer’s 
“weather watcher” and lightning safety procedures are being followed. Employers must also ensure that when weather 
hazards arise, they can be easily communicated to their employees.

PREVENTING WORKER INJURIES AND  
DEATHS INVOLVING LIGHTNING EXPOSURE

LSSE-83 (3/23)
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United States Lifesaving Association 

Heroic Acts, Awards, Recognitions and Presentations 

Activity Report 

Date: April 27, 2023 

Officer: Adrienne Groh, Bill Richardson  

Introduction 

The committee would like to thank the Southeast Region and Kay Smiley for planning and hosting a 
productive meeting in Orlando. The tremendous effort and amount of planning is overwhelming work, 
and greatly appreciated. We are looking forward to a productive meeting in Redondo.   

Activities and Accomplishments (Since Prior Board of Directors Meeting. Include information on how 
the committee is promoting the Water Safety USA message) 

 

1. The committee produced awards and recognitions approved at the Orlando meeting. 

2. The committee discussed the importance for accurate and updated information on the USLA 
website. Some omissions have been noted from the recipient lists.  The chair, co-chair, and 
webmaster are working together to ensure that the lists are updated and accurate. 

3. The committee continues to work with the Executive Director to assist with the update of the annual 
report on the accomplishments and goals of the committee. 

4. The committee has worked with the Treasurer to anticipate the realistic financial needs of the 
committee for our fiscal year and for our future.   

5. The committee is honored to welcome Brandon Gherardi to receive his Medal of Valor at this 
meeting from the Southwest Region. 

6. The committee expedited a vote of the committee representatives, regional presidents, and 
executive committee to approve a submission to present in Redondo. We are honored to have Luke 
Shepardson receive his award at the sponsor event and speak to the Board of Directors. 

7. The committee chair presented a Heroic Act to Stephen Rhodes in New Orleans, and introduced 
the USLA to this area of the Gulf Coast Region. 

 

Recommendations for Committee and/or Board Consideration 

1.   Discuss and vote on current submissions for recognition 

2. Meet with the website coordinator to promote recognition on social media 

 

 

 



United States Lifesaving Association 

Junior Guards Committee

Activity Report

Date: 04-27-2023 

Officer: Bruce Wilkie 

Introduction: Big thanks to the Southwest Region and Redondo Beach for hosting the meeting. I 
am disappointed not to be able to be there.

Activities and Accomplishments: 

1. The Committee, along with the executive director and other members, worked with 
sponsor DaFin to help set up this year’s DaFin promotion which provides the ability for 
junior lifeguard members to purchase DaFin fins at a discount and free shipping. This is 
done through the DaFin website and requires the assistance of junior lifeguard 
coordinators to provide the information. To this end it is imperative that we have a 
recently updated contact list of junior lifeguard program coordinators.

2. During the Southeast Region meeting a request was made for member chapters to 
provide a list of their junior lifeguard program coordinators.

Goals and Objectives:

1. The Committee will be reviewing junior lifeguard standards drawn up several years ago. 
The goal is to provide a way for junior guard members to receive an age-appropriate 
certification by completing standards through their programs and through an interactive 
activity on the USLA website.
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United States Lifesaving Association 

Lifesaving Sport 

Agenda 

Date: April 27, 2023 

Officer: Ed Zebrowski, III 

Old Business (Since Prior Board of Directors Meeting) 

1. ISRC update 

2. 2023 National Championships 

3. 2024 National Championships  

4. National Team Staff selection 

5. Rule Change proposals  

New Business 

1. JG Guidelines update 

2. 2025 National Championships 

3. Proposal (see attached) 

Attachments 

1. Proposed Junior Guard Guidelines update 

2. Proposal from Vice-Chair Kemp 



United States Lifesaving Association 
 

 

 

 

 

 

 

 

 

 

 

JUNIOR LIFEGUARD 

 

 
COMPETITION GUIDELINES 

 
 
 

JUNIOR LIFEGUARD COMPETITION GUIDELINES 

for 

NATIONAL JUNIOR LIFEGUARD CHAMPIONSHIPS 

 
 

(Guidelines to now include U-19 Events highlighted in yellow 
Guideline Changes in Green
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Revision Date: 07/19/2022 

 

 

I. OVERVIEW -- These guidelines are established as a format for the Junior Lifeguard National 

Championships and are approved by the USLA. The purpose is to provide for a fair and equal 
standard of competition between Junior Lifeguard Chapters. 

 
II. ELIGIBILITY 

 
A. All competitors must be currently enrolled and actively participating with the chapter they 

represent as a Junior Lifeguard and may NOT have received compensation for work as a 

Junior Lifeguard and/or Lifeguard. 

 

B. All competitors in the “U19” division must be currently enrolled and actively 

participating with the chapter they represent as a Junior Lifeguard, (aged 16 or 

17), or professional lifeguards (aged 16, 17, or 18).  

 
C. All competitors at the National Junior Lifeguard Championships must be current members of 

the United States Lifesaving Association. 
 

D. Competition classifications:  (Changed from “as of July 1 of the current year) 

"U19" Division – 16, 17, or 18 years of age on the day of the competition  
"A" Division - 14 and 15 years of age on the day of the competition 
"B" Division - 12 and 13 years of age on the day of the competition 
"C" Division - 9 to 11 years of age on the day of the competition 
 

 

III. GENERAL COMPETITION FORMAT 
 

A. Competition Events 

 
1. Shall be held in “U19”, "A", "B" and "C" Divisions. 

 
2. Entry is limited in certain events and competitors shall be designated prior to the commencement 

of the event. 

 
3. Heats, if required, shall be established prior to the commencement of the event, with 

consideration made to keeping t h e  same Chapter competitors in separate 
heats. 

 
4. There will be no team or regional scoring. All events will be for individual awards through ten 

places. 

 
5. All competitors MUST wear a surf cap which represents their chapter when competing in an 

event. FAILURE TO COMPLY MAY RESULT IN DISQUALIFICATION FROM THE EVENT. 

Such caps shall be distinctive to the chapter and may not carry advertising slogans or logos 

except for the manufacturer of the cap itself. 

 

6. All event distances are final, as printed in Section IV - Description and Rules of Events. 
 

7. Alcoholic beverage or tobacco advertising is not permitted on any Junior Guard 

equipment, uniforms, or competition gear. 

 
8. All competitors will legibly mark their designated entry numbers on both arms, between the 

shoulder and the elbow, with permanent black marker. 

 

9. If a JG participant is found to have any questionable or offensive temporary body art, they shall 

be required to remove  it at the discretion of officials. 
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B. Entry Limit 

 
1. There is no limit to the number of events an individual competitor may enter. 

 
2. A chapter's entries into an event are limited to the rules of that event as outlined in Section IV - 

Description and Rules of Events. 

 
3. Individual events in all divisions will have both male and female events. 

 
4. Relay teams will be single gendered.  

 
5. A competitor may move up in a division but not down; a competitor must remain in the division in 

which he/she initially competes. Exception: In the Rescue Race both competitors must remain 

within their actual age group. 

 
C. Safety and Judging 

 
1. Within each division, the following personnel should be assigned: 

 
a. Starter/Head Judge 

b. Finish Judge 

c. Water Judge 

d. Safety Personnel 

 
2. The Starter/Head Judge for each division will make all rule interpretations. Any coach who has 

questions regarding a decision or call must contact ONLY the Starter/Head Judge or the Finish 

Judge. The Head Judge's decision will be final unless an appeal is filed immediately to the 

Competition Committee. (see # 5). 

 
3. Coaches entering the racecourse area without contacting the Starter/Head Judge may cause 

disqualification of their competitor(s) for that event. 
 

4. At no time shall parents of competitors be allowed in the competition area. All rule questions, or 

decision clarifications will be brought to the attention of officials by coaches only. Parent 
interference will be cause for disqualification of their competitor from that event. 

 
5. The Junior Lifeguard Competition Committee will appoint a 3-person appeals board to make ALL final 

decisions on formal protests. The board will be made up of 3 persons, all of whom represent a 

different region. 

 
6. Conduct of coaches and competitors shall be to display the utmost courtesy and high ideals of 

sportsmanship and fair play at all times. 

 

7. All distances of events are approximations in meters. Course placement is final and will not be 

altered unless surf, weather, tide and/or safety dictate. 

 
 
 

 
IV. DESCRIPTION AND RULES OF EVENTS 
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A. Individual Distance Run 

 
1. This event is open. Chapters may enter as many competitors as they wish. 

 
2. Distances: 

“U19” & "A" Division - 2.0 Km (1.2 miles)  
"B" Division - 1.5 Km (1.0 mile)  
"C" Division - 1.0 Km ( 0.6 mile) 

3. Running shoes are optional. 
 

4. The course will be on the beach with a line-up start and a funnel finish. The race will be an out 

and back run in the sand. A checkered flag turn marker will be set at 1/2 the total distance of the 

race, and each competitor will make a clockwise turn around the marker. A competitor finishes 

when his/her body crosses the finish line at the neck of the funnel finish. 

 
B. Individual Distance Swim 

 
1. This event is open. Chapters may enter as many competitors as they wish. 

 
2. Distances: 

 
“U19” &"A" Division – 400 M course- swim around the #1 white flag to the two black and white 
buoys returning to shore passing the #10 yellow/blue flag  course.  
"B" Division - 300 M ("B" Course) - swim the two red buoys on the course 
"C" Division -  250 M ("C" Course) - swim the two red buoys on the course 

 
3. The course shall start on the beach with a lineup start and end on the beach with a funnel finish. 

 
4. The swim course shall be U-shaped with competitors completing the course as defined by 

Division. 

 
5. The competitor finishes when his/her body crosses the finish line at the neck of the funnel finish. 

 
C. Rescue Board Race 

 
1.  This event is open. Chapters may enter as many competitors as they wish. 

 

 

2. Distances: 
 

“U19” & "A" Division -600 M ("U19Course) – paddle all three buoys on the course  
"B" Division - 450 M ("B" Course)– paddle all three buoys on the course  
"C" Division - 400 M ("C" Course)– paddle all three buoys on the course 

3. Board Specifications: 
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“U19” & "A" Boys and Girls - 10'6" or smaller Rescue Boards as defined by USLA competition 

guidelines  

"B" Boys and Girls - 9 feet or smaller SOFT boards 

“C" Boys and Girls - 9 feet or smaller SOFT boards 

 
4. The start of the race shall be from the water's edge at a starting line designated by the 

Starter/Head 

 

5. Judge. The finish will be a line finish on the beach. 

 
6. A competitor finishes when his/her body crosses the finish line, in the funnel, board in hand. 

 
D. Rescue Race A, B, C Divisions 

 
1. The Rescue Race will be limited to three two-person teams per chapter/per gender in each 

Division. Teams will be single gendered. 
 

2. Distances: 
 

"A" Division - 260 ("U19" Course) 

"B" Division - 200 ("B" Course)  

"C" Division - 150 ("C" Course) 

3. Equipment: 

 
a. Rescue buoy (small Burnside-type buoy). 

b. Swim fins (for rescue swimmers only). 

c. (Removed) Wetsuits (optional for victim only) 

 
4. Course and Race Conduct: 

a. Two competitors from each team participate in this event: one (1) “victim,” and one (1) rescue 
swimmer. The victim swims to the designated buoy line, signals, and waits to be rescued by the 
rescue tube swimmer. As they return to shore, the remaining two rescuers enter the water to 
assist. The event finishes when the first competitor in a team crosses the finish line while in 
contact with the victim. 

b. The two (2) competitors assemble at their team’s allotted lane position at the start line facing the 
water. Prior to the start signal, the rescuer swimmer and equipment must be on the shoreward 
side of the start/finish line. The rescue swimmer may hold or don the rescue can and may hold 
the swim fins in his or her hands. Rescue tubes may be worn either with the loop over or across 
one or two shoulders, or over the shoulder and across the chest. Fins may be worn prior to 
crossing the start line. 

c. Victim: On the starting signal, the victim enters the water, swims to touch the allotted buoy, 
signaling arrival by raising the other arm to a vertical position while in contact with the buoy. The 
victim then waits in the water on the seaward side of the buoy. The referee may determine an 
acceptable alternative method of clearly signaling the victim has touched the buoy. Competitors 
must start from the correct allotted position. Competitors swimming to and signaling from the 
wrong buoy shall be disqualified. The victim must then wait at the buoy line on the seaward side. 

d. Rescue swimmer: On the victim’s arrival signal, and from the correct allotted position, the rescue 
swimmer crosses the start line, dons the equipment at their discretion, and swims clockwise past 
the left side (viewed from the beach) of the designated buoy to the victim waiting on the seaward 
side of the buoy. The rescuer hands the rescue tube to the victim. Once the victim has both 
hands on the rescue can, both competitors continue (clockwise) around the buoy and the rescuer 
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will commence towing the victim to the beach. 
e. The victim may assist the rescuer by kicking, but must have both hands on the buoy at all times 

and will not take any arm strokes. 
f. The Team finishes when BOTH competitors cross the finish line with all equipment, I.e. both fins 

and the rescue can. 

g. For safety purposes, when running to the finish, the victim may hold the can with one hand. 

h. The Finish is judged on the chest of the first team member crossing the finish line on their feet in 

an upright position while still in contact with the victim. The victim must cross the finish line 

holding only to buoy with at least one hand. 

i.  
 

j.  
E. Rescue Race- U19 Division 

1. The Rescue Race will be limited to two four-person teams per chapter in each Division. Teams 

will be single gendered. 

2. Equipment: 
a. Rescue tube. 

b. Swim fins (for rescue swimmers only). 
3. Course and race conduct  

a. Four competitors from each team participate in this event: a “victim,” one rescue tube swimmer, 
and two rescuers. The victim swims approximately 120 m to a designated buoy, signals, and 
waits to be rescued by the rescue tube swimmer. As they return to shore, the remaining two 
rescuers enter the water to assist. The event finishes when the first competitor in a team crosses 
the finish line while in contact with the victim. 

b. All four competitors assemble at their team’s allotted lane position at the start line facing the 
water. Prior to the start signal, the rescue tube swimmer and equipment must be on the 
shoreward side of the start/finish line. The rescue tube swimmer may hold or don the rescue tube 
and may hold the swim fins in his or her hands. Rescue tubes may be worn either with the loop 
over or across one or two shoulders, or over the shoulder and across the chest. Fins may not be 
worn prior to crossing the start line. 

c. Victim: On the starting signal, the victim enters the water, swims to touch the allotted buoy, 
signaling arrival by raising the other arm to a vertical position while in contact with the buoy. The 
victim then waits in the water on the seaward side of the buoy. The referee may determine an 
acceptable alternative method of clearly signaling the victim has touched the buoy, such as 
dipping the flag. Competitors must start from the correct allotted position. Competitors swimming 
to and signaling from the wrong buoy shall be disqualified. 

d. Rescue tube swimmer: On the victim’s arrival signal, and from the correct allotted position, the 
rescue tube swimmer crosses the start line, dons the equipment at his or her discretion, and 
swims clockwise past the left side (viewed from the beach) of the designated buoy to the victim 
waiting on the seaward side of the buoy. The rescuer secures the rescue tube correctly around 
the victim’s body and under both arms and clipped to an O-ring. The victim may assist with the 
securing and clipping of the rescue tube. With the victim clipped into the rescue tube, competitors 
continue (clockwise) around the buoy towing the victim to the beach. 

e. Rescuers: After the rescue tube swimmer has started to tow the victim to the beach, the two 
rescuers, may cross the start line to enter the water and assist the rescue tube swimmer to bring 
the victim to the beach once the victim has been clipped in. The victim must be dragged or 
carried to the finish. 

f. The Finish is judged on the chest of the first team member crossing the finish line on their feet in 
an upright position while still in contact with the victim (the rescue tube need not be attached). 

4. Notes: All team members must start from their allotted positions at the start line. The victim may assist 
the rescue tube swimmer in securing the rescue tube. Either may clip-in the rescue tube, but the victim 
must be clipped into the tube behind the buoy line. Rescuers must tow the victim with the tube secured 
around the body and under both arms and clipped in an O-ring, and with the line fully extended. The 
victim must not be towed on the stomach. During the tow, the victim may assist by kicking and sculling 
with the arms under the surface but must not swim with an out-of-water arm recovery. At no time, may 
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the victim assist by walking or running, but the victim may assist by lifting the legs during the carry. Only 
the rescue tube swimmer may use the swim fins. Rescuers shall not use any equipment or swim fins. 
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F. Surf Teams (SWIM RELAY) 

1. Surf teams will be limited to one THREE-person Relay Team per chapter, per gender (separate event for 
male/female)  

2. Course: 

“U19” &"A" Division – 400 M course- swim around the #1 white flag to the two black and white 
buoys returning to shore passing the #10 yellow/blue flag course.  
"B" Division - 300 M ("B" Course) - swim the two outside red buoys on the course 
"C" Division -  250 M ("C" Course) - swim the two red buoys on the course 

3. Event Description:  
a. Start: The three members of each team shall be marshaled behind each other facing the water’s edge 

in their drawn positions. The next team shall be lined up beside the first team and so on. When all 
teams are assembled, a direction shall be given to face the competition area. On the direction of 
an official the line nearest the water’s edge shall file onto the competition area, followed by the 

b. Points: Points are allotted as follows: one for first, two for second, three for third, four for fourth, 
etc. The team scoring the least number of points will be declared the winner. Should two or more 
teams be allotted equal points, the team whose full complement of members first completes the 
course shall be awarded the higher placing. All competitors who finish shall be recorded as they are 
placed, and the points will be calculated. If any teams are disqualified, places shall be reallocated, 
and points then calculated. If Surf and Surf Teams races are combined, swimmers not in teams shall 
be eliminated from the points allotment for the purpose of determining the teams race result. 

c. Note: Competitors may touch buoys and buoy ropes but are not permitted to use buoy ropes 
to drag themselves along the course. Competitors must finish on their feet in an upright 
position. The finish is judged on the competitor’s chest crossing the finish line. Judges shall 
be placed to observe the conduct of the event as well as determine competitors’ place at the 
finish line. 

d. Disqualification: The following behavior shall result in disqualification: Failure to complete the 
course as defined and described 
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G. Beach Flags 
 

1. This event is open. Chapters may enter as many competitors as they wish. 

 

2. Event Description: From a prone position on the beach, competitors rise, turn and race to 

obtain a baton (Beach Flag) buried upright in the sand approximately 20 M away. Since 

there are always fewer batons than competitors, those who fail to obtain a baton are 

eliminated. 

 

3. Starting Position: Competitors take their allotted positions, a minimum of 1.5 M apart at the 

start line. Competitors lie face down with their toes on the start line, with their heels together, 

hands, one on top of the other, with their fingertips to their wrist and with the head up. Elbows 

must be extended forward so that the chest is flat on the sand. The body’s midline 

should be 90 degrees to the start line. No scooping of the sand or digging in of the feet 

is permitted. 

 

4. The Start: prior to the start, a marshal shall: 
 

a. place competitors in the order as drawn for the run-through. 

b. Accompany competitors to the starting area to ensure they are positioned in the proper 
order. 

 
5. The referee shall: 

 
a. check that all officials, judges and equipment are in position. 

b. signal the official start of each race with a long whistle indicating that the competitors 
should take their positions on the Start Line. 

a. signal the starter that the competitors are under the Starter’s control.
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Starting infringements: The following behaviors are starting infringements in Beach Flags, and shall 
result in a starting infringement warning: 

 
c. Failure to comply with the Starter’s commands within a reasonable time. 

d. Lifting any part of the body from the sand or commencing any starting motion after the 
Starter’s “HEADS DOWN” command prior to the start signal. 

After 1 starting infringement, any competitor who subsequently commits a starting 
infringement shall be eliminated, regardless of whether or not the competitor previously 
infringed the start. 

Competitors eliminated from the event shall retain the point score and/or placing as at 
that time of the event. If a competitor is disqualified or eliminated, the remaining competitors 
and batons shall be realigned with no redraw of positions. The run-through shall continue 
with the current starting infringement in force until a fair start is effected. 

 

NOTES: 

• Competitors are not permitted to “deliberately impede” the progress of another 
competitor (See Deliberate Impedance in the Disqualification section which follows). 

• Competitors are not permitted to pick up more than one baton. 
 

6. Draw for positions: There shall be a preliminary draw for positions and further draws after each 
round. In semi-finals and finals, when contestants have been reduced in number to 8, there 
shall be a draw for positions after each run-through. 

 
7. The number of competitors eliminated: 

 
a. The Referee shall determine the number of competitors to be eliminated in each run- 

through of each heat. 

b. No more than 3 competitors may be eliminated in any 1 run-through. 

c. In semi-finals and finals, no more than 1 competitor can be eliminated in any run-through. 

 
 

8. Run-offs:  If two or more competitors hold the same baton and the finish judges are not able to determine 
which Competitor’s hand grasped the baton first, the finish judges shall advise the Starter, who shall 
decide whether there shall be a run-off between the Competitors involved. 

9. The course – As shown in the following diagram, the course shall be approximately 20 M from 
the start line to the batons, and wide enough to provide for a minimum spacing of 1.5 M between 
each of the 16 competitors. 

The start line shall be designated at each end by poles, 2 M high. 

Batons shall be positioned in a line parallel to the start line, and so that a “perpendicular line” 
between any two adjacent competitors shall pass approximately through a baton. 
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10. Equipment and apparel 
 

a. Beach Flags (batons) shall be made of tubular material approximately 250mm to 350mm 
in length and between 12.5mm and 25mm in diameter. They shall be colored to facilitate 
sighting and have a contrasting-colored stripe of approximately 40mm width located some 
100mm from one end. 

b. Apparel – shorts and shirts and/or swimming apparel which comply with the team uniform 
requirements, may be worn at the competitor’s discretion. Team competition caps shall 
always be  worn during the event. 

 
11. Judging 

 
a. The Referee or Referee’s appointee shall be positioned to maintain overall supervision. 

b. The Starter and Start Judges shall be placed at either end of the starting line to observe any 
starting infringements. 

c. Course judges shall be positioned a few meters behind the line of batons, to reclaim the 
baton from successful competitors and to set up the batons for each successive run- through. 

 
12. Disqualification 

 
a. Each run-through or run-off shall be judged as a separate segment of this event.  An 

infringement in one segment shall not be carried over and counted against a competitor 
in a subsequent segment. A competitor eliminated from the event shall lose all standing from 
the event. 

b. Deliberate impedance: any competitor who commits deliberate impedance on another 
competitor shall be disqualified from the event. Deliberate impedance is defined as “the 
deliberate use of hands, arms, feet or legs to impede another competitor’s progress. 

A competitor may otherwise use his or her body to improve his or her position in 
obtaining a flag. A competitor may negotiate the shoulder and/or body in front of an 
opponent, but may not use hands, arms, feet or legs to obtain or remain in this position. 

c. If a competitor legally obtains this front position and maintains normal running action, the 
competitor behind is obliged to go around the competitor in front. 

d. A competitor may cross over in front of a slower competitor. 

e. If 2 or more competitors are guilty of deliberate impedance, the competitor who first uses 
hands, arms, feet or legs will be disqualified. 
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H. Run-Swim-Run 

 
1. This event is open. Chapters may enter as many competitors as they wish. 

 
2. Distances: 

 
“U19” & “A" Division 640 M (200 -240-200) (Swim shall be the flag line) 
"B" Division  600 M (200-200-200) (Swim shall be the two red buoys in the course 
"C" Division 550 M (200-150-200) (Swim shall be the two red buoys in the course) 
 

3. Description 
 

(i) Start: The first run leg will begin on the beach with a line start. A run turn flag marker 

will be placed at the opposite end of the course to indicate the turn for the run 

segment. 

(ii) A swim turn flag will be placed adjacent he Start/Finish line where competitors will 

enter the swim leg. 

(iii) Each competitor must round the turn flag at the Start/Finish Line after the swim 

(iv) Upon leaving the water and rounding the turn flag each competitor will run to the 

opposite end of the course, round the run turn marker and run to the funnel finish at 

the original start line. 

(v) Finish: A competitor finishes when his/her body crosses the funnel FINISH LINE. 

(vi) There will be a Judge stationed at each turn flag to direct competitors around each 

turn marker. There should be a water Judge at the turn of the swim to monitor for 

infractions. 

 
I. Ironguard  

 
1. This event is open. Chapters may enter as many competitors as they wish. 

 
2. Distances: The event consists of a Swim, Run, and Paddle segments  

 

  "A" Division 1,040 Total M (240 M Swim, 200 M Run, 600 M Paddle) 
"B" Division 1,700 Total M (200 M Swim, 200 M Run, 450 M Paddle) 
"C" Division 1,500 Total M (150 M Swim, 200 M Run, 400 M Paddle) 
 

3. Description: 
 

a) Start: The swim begins from a start line on the beach at the south end of the 

competition course. Competitor will swim around the red buoy at the end of the 

course passing the buoy on their right shoulder. 
b) The run leg will begin on the beach and proceeds to a turn flag 100 M up the beach. 

A turn marker will be placed where competitors will turn the flag on their right 

shoulder. 
c) The paddle segment begins behind the start line and adjacent the marker flag. 

Competitors will paddle a triangular course around the first red buoy and the yellow 

apex buoy, passing each on their right shoulder. They will then return to the 
beach to the FINISH LINE. 
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There will be a Judge stationed the turn flag to direct competitors around the flag. There will be a 
water Judge at the turns of the swim and paddle to monitor for infractions. A competitor finishes 
when his/her body crosses the funnel FINISH LINE. 

 
J. Ironman/Ironwoman - U-19 ONLY 

 
1. This U-19 event is open. Chapters may enter as many competitors as they wish. 
2. Equipment: Surf skis, paddles, boards 
3. Distances: Competitors cover a 1.4 km (approx.) course that includes a swim leg, a board leg, a ski 

leg, and a beach sprint finish. Except for the differences noted in this section, conditions of racing of 
each leg are as generally required for the individual conditions of that discipline including the rules 
governing the component disciplines. The sequence of legs shall be determined by draw at the 
commencement of each competition. The same ballot shall determine the order of legs for the Taplin 
Relay. If the surf ski leg is first, competitors will start with a typical in-water start. 

 
4. Starting positions: Competitors must commence craft legs from the correct allotted beach positions. 

Competitors must commence craft legs from the correct allotted beach positions. The starting 
positions are reversed for the board and ski legs.For example, in a 16-competitor race in which a 
competitor has drawn position 1: the competitor commences the initial craft leg from position 
1,butcommences the other craft leg from position 16. 

 
a. Competitor’s 1st craft leg starting position1 2 3 4 5 6 7 …16 
b. Competitor’s 2nd craft leg starting position16 15 14 13 12 11 10 …1 

5. Handler: A member of the competitor’s team assists the competitor. With the referee’s approval, a 
nonteam member may act as handler provided, he or she is a member of the USLA and is registered to 
participate at the championships in some capacity. Handlers shall: 

a. Wear a competition cap identical to that of the competitor. 
b. Wear a distinctive high-visibility vest as required by competition organizers if entering the  water 

beyond knee depth. 
c. Hold the surf ski in a floating position as per the diagram or as directed by officials. 
d. Make every effort to ensure that they and the equipment they are handling do not impede other 

competitors (otherwise disqualification of the competitor may result). 
e. Comply with all instructions of the officials. 

6. The course 
a. Buoys shall be laid out for the swim, board, and ski legs as indicated in the following diagram. 

Swimming buoys shall be positioned at a minimum of 120 m from knee-depth water at low tide 
mark. 

b. The board leg buoys, and ski leg buoys shall be positioned approximately 50 m and 100 m 
respectively behind the swimming buoys. The board leg buoys should be approximately 17 m 
apart and the ski buoys approximately 50 m apart, with the ski “apex” buoy a further 10 m to sea. 

c. Flag layout: Two flags located approximately 20 m from the water’s edge designate beach turning 
marks. One shall be positioned in line with swim buoy number 2, the other in line with the swim 
buoy number 9. Two flags 5 m apart mark the finish line. They are positioned at right angles to 
the water’s edge and approximately 50 m from the first turning flag. 

d. Start and changeover line: The start and changeover line shall be approximately 30 m in length, 
centered on the swimming flag buoy number 1 approximately 5 m from the water’s edge, and 
marked by a 2 m high pole at either end. The start and changeover line serves as a start line if 
the board or swim leg is first. It serves as a board placement line for the board leg. Competitors 
are not required to cross the start and changeover line after the race has commenced. 

e. Board course: The board leg is conducted from the start and changeover line to pass White flag 
#1 swim buoy on the outside; round the two black and white swim course buoys; return to the 
beach passing Blue / Yellow #10 swim buoy on the outside; and round the two beach turning 
flags. 

f. Ski course: The ski leg is conducted with the skis starting from the ski floating position as per the 
diagram, around three surf ski buoys, return to the beach and run around the two beach turning 
flags. Competitors must pass on the outside of all buoys. Competitors shall not cut through swim 
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course or board course buoys 
g. Swim course: The swim leg is conducted from the start and changeover line, around all the 

swimming flag buoys # 1 to #10, return to the beach and around the two beach turning flags. 
h. Run leg course and finish: The race shall be concluded when a competitor completes all legs. To 

finish, a competitor rounds one turning flag, passes the other flag on the shoreward side, and 
finishes between the two finish flags. The finish is judged on the competitor’s chest crossing the 
finish line. 

. 
 

K. Surf  Ski Race – U-19 only 
 
1. This U-19 event is open. Chapters may enter as many competitors as they wish. 
2. Equipment: surf skis 
3. Event description: Competitors steady their skis in line in knee-deep water about 1.5 m apart. 

Competitors must obey directions from the starter or check starter concerning ski alignment at the start. 
On the starting signal, competitors paddle their skis around the apex course marked by three red buoys 
in a clockwise direction and return to finish when any part of the ski crosses the in-water finish line – 
ridden, gripped, or carried by the competitor. Competitors may lose contact and control of their ski without 
necessarily being disqualified. To complete the race competitors must have (or have regained) their ski 
and paddle and cross the finish line from the seaward side while maintaining contact with the ski and 
paddle. 

4. Competitors are not permitted to hold or otherwise interfere with other competitors’ skis or deliberately 
impede their progress. 

5. Dry start and finish: If conditions are such that the starter cannot provide a fair start, a dry start and/or dry 
finish (where the ski is left at the water’s edge as in the board race) shall be used. 

6. The course 
a. The course layout shall be as detailed in the following diagram. To ensure fair starts and finishes, 

alignment of the start line and finish line to the buoys may be altered at the discretion of the 
referee, depending on the prevailing sea conditions. 

b. Buoys: Three buoys equal in size to a 50 liter drum shall be used: two “turning buoys” shall be 
placed approximately 75 m apart, and a minimum of 300 m paddling distance from knee depth 
water at low tide mark. The third “apex” buoy shall be placed midway and approximately 16 m 
seaward of the turning buoys thus forming an arc with them. 

c. The start line: Need not necessarily be identified, but if required it shall be marked by two poles 
and positioned so that the center of the start line is aligned with the first turning buoy. 

d. The finish line: Shall be between 2 flags mounted on stands or poles or other suitable established 
markers in a position where the craft will finish afloat without grounding. The Flags should be 35 
meters apart in knee-deep water on the other end of course. The center of the finish line is 
usually aligned with the third turning buoy (allowing for prevailing surf conditions). 

 

 
L. AWARDS 

 
1. Individual medals will be awarded first through fifth place in each individual and relay event. 

 
2. Individual ribbons will be awarded sixth through tenth place in each individual and relay 

event. 
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April 27, 2023 
Coral Kemp, Vice Chair, Lifesaving Sport Committee 

USLA Board of Directors Meeting, Redondo Beach, California 

 

Agenda Item:  Specialized Training for National Team and U-19 Team Coach & Management 

Staff 

—-------------------------------- 

 

Introduction: 

 

Surf lifesaving is a physically demanding sport that requires exceptional swimming abilities, 

endurance, strength, and quick-thinking in emergency situations. The safety of our athletes and 

participants is our utmost priority, which is why it is necessary to implement training and 

certification for coaches and managers to ensure athlete’s well-being in and out of the water. 

Therefore, I propose we begin to review courses to be required under our National Governing 

Body in preparation to become compliant with the United States Olympic Committee policies 

and compose our own policy to implement required SafeSport training and First Aid/CPR 

certification for the following: 

 

❖ Adult Participants who have Regular Contact with any Amateur Athlete(s) who is a Minor  

❖ Adult Participants who have Authority over any Amateur Athlete(s) who is a Minor 

❖ Adult Participants who are employees or board members of the USLA 

❖ Other adults as determined by the USLA in its discretion. 

 

SafeSport Policies: 

 

SafeSport certification should be a mandatory requirement for all athletes, coaches, and officials 

to participate in surf lifesaving. This training equips them with knowledge of the various forms of 

abuse, how to recognize them, and how to report them. SafeSport certification is an essential 

aspect of promoting a safe and secure sporting environment for all participants. This certification 

ensures that athletes and officials can participate in surf lifesaving competitions without fear of 

harm or abuse. Additionally, SafeSport certification promotes ethical behavior and 

sportsmanship, which is crucial in upholding the integrity of our sport. 

 

First Aid/CPR Certification Verification: 

 

Given the nature of our sport, athletes are at risk of experiencing injuries and accidents, 

including drowning, lacerations, and heat exhaustion. Therefore, it is crucial that all surf 

lifesaving athletes, coaches, and officials have adequate first aid/CPR training. First aid/CPR 

certification training teaches the necessary skills to respond to medical emergencies, including 



administering CPR, stabilizing injuries, handling spinal injuries, and managing shock. Ensuring 

that our athletes, coaches and officials have appropriate first aid and CPR training will allow for 

quick and effective emergency response and treatment, potentially saving lives. Many athletes 

and officials may already have these certifications through their agencies.  Some may need to 

seek out the certifications and the USLA may create the option to verify online. 

 

Conclusion: 

 

The proposal to implement SafeSport policies and first aid/CPR certification verification for all 

surf lifesaving athletes, coaches, and officials aims to ensure the safety and well-being of all 

participants. Participation in surf lifesaving comes with certain inherent risks, and it is our 

responsibility to ensure that all participants can both compete and train safely. This proposal 

ensures that all involved persons are equipped with the knowledge and skills necessary to 

maintain a secure and healthy environment in which to participate in our sport, and that the 

USLA will be taking steps to become a compliant entity with USOC policies and procedures. 

 

References:   

 

SafeSport for National Governing Bodies: https://uscenterforsafesport.org/ngb-services/# 

SafeSport USA Sports List (Surf Lifesaving not listed) https://uscenterforsafesport.org/wp-

content/uploads/2021/03/NGBlist.060722.pdf 

USOPC Athlete Safety Policy:  

https://www.teamusa.org/usopcathletesafetypolicy 
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Additional Discussion Points for Future Required Training: 

 

❖ Child/Adult Athlete Development 

➢ Understanding the physical and emotional development of child or adult athletes.  

❖ Nutrition 

➢ Understanding how nutrition impacts physical performance and developing 

healthy eating habits. 

❖ Emotional and Psychological Support:  

➢ Understanding the emotional and psychological needs of athletes and developing 

strategies for providing support. 

❖ Injury Prevention  

➢ Understanding the common injuries associated with the sport and developing 

strategies for preventing injuries. 

❖ Communication and Feedback 

➢ Developing effective communication skills and providing constructive feedback to 

athletes. 

❖ Ethics and Professionalism  

➢ Understanding the ethical and professional standards expected of coaches and 

be able to model these behaviors to their athletes. 

 

To evaluate the effectiveness of the training program, coaches/managers will need to 

demonstrate their mastery of the skills and knowledge covered in the program. This could be 

achieved through ongoing performance evaluations, surveys of athletes and parents, or peer 

reviews. The evaluation process should be designed to ensure that coaches have acquired the 

knowledge and skills necessary to work effectively with child or adult athletes. 
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United States Lifesaving Association 

Membership 

Activity Report 

Date: 04/27/2023 

Officer: Monty Reed 

Introduction 

Committee members are looking forward to our meeting in Redondo Beach. Team members have 
worked hard to implement the two- tier junior lifeguard membership. It is now on the website and is 
listed as a membership option. Thank you to Karissa and Ralph for their work in getting this done.  

I would also like to thank McKenna Stevulak who has agreed to take over as our Procurement Liaison 
and will be overseeing the USLA store and updating/ changing items on a regular basis.  

Lastly, Charlotte Graham will be working to establish sales of USLA surplus merchandise. Items include 
socks, towels, koozies, and various patches. Thank you, Charlotte, for making this happen! 

Activities and Accomplishments (Since Prior Board of Directors Meeting. Include information on how 
the committee is promoting the Water Safety USA message) 

1. Membership kit patch and sticker design were selected and ordered. 

2. The gift items (lunch coolers) have been ordered and will be distributed in late June. 

3. Continued exploration of sponsors for gift items. 

4. Contacted all members with returned kits and attempted to redistribute. 

5. Implementation of the two-tier Junior lifeguard membership level. 

6. Life Member lapel pins have been delivered and will be distributed at this meeting.  

7. Committee members continue to field requests, questions, and concerns from members throughout 
the year. 

8. Worked w/ DaFin to establish final wording for the junior lifeguard sign up option on their website.  

9. Continued USLA store and adding more items for purchase.  

10. Continued challenge to increase membership by 10%. 

Recommendations for Committee and/or Board Consideration 

1. We are looking for individuals to model potential clothing items to be offered on the USLA store site 
via Big Cartel. If this is something, you might be interested in please reach out to McKenna or one 
of the membership team members.  

Conference Call(s) Summary 

1. Members met to discuss the implementation of the two-tier JG membership.  

Attachments 

1. Lapel Pin selection 

2. Patch (option 3) 

3. Cooler Bag 

4. USLA Sticker (option 3) 
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5. Membership Report 

6. DaFin JG Program Instructions 



USLA MEMBERSHIPS EXPIRING JUNE 30, 2023 OR LATER

ALUMNUS LIFE PERPETUAL PROFESSIONAL ASSOCIATE JUNIOR

GREAT LAKES 3                       2                       -                   21                     26                      -                   -                   26                     

GULF COAST 1                       2                       -                   85                     88                      -                   108                   196                   

MID-ATLANTIC 49                     8                       1                       1,045                1,103                 2                       747                   1,852               

NEW ENGLAND 4                       -                   1                       43                     48                      1                       -                   49                     

NORTHWEST 4                       1                       1                       56                     62                      1                       -                   63                     

PACIFIC ISLANDS 2                       1                       -                   88                     91                      1                       -                   92                     

SOUTH ATLANTIC 23                     3                       1                       784                   811                    3                       229                   1,043               

SOUTHEAST 44                     3                       1                       614                   662                    14                     152                   828                   

SOUTHWEST 232                   14                     7                       1,134                1,387                 6                       887                   2,280               

UNAFFILIATED - 
INTERNATIONAL

1                       -                   -                   8                        9                        -                   -                   9                       

UNAFFILIATED - USA -                   -                   -                   1                        1                        134                   10                     145                   

TOTALS 363                   34                     12                     3,879                4,288                 162                   2,133               6,583               

REPORTED AS OF APRIL 22, 2023

REGIONS
VOTING MEMBERS TOTAL VOTING 

MEMBERS

NON VOTING MEMBERS TOTAL ALL 
MEMBERS
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DaFiN Junior Lifeguard Online Store – Setup for Junior guard Admins 
 
The purpose of the DaFiN Junior Lifeguard Online Store is to support Junior guard families with 
the opportunity to purchase DaFiN swim fins online at a special discounted price. The store is 
seasonal and is open from April 1 through August 31. 
 
The program has the added benefit of removing the Junior Lifeguard administrator from the 
responsibility to collect and account for cash, checks, or credit cards.     
 
 

How It Works 
 

1. Within the DaFiN Junior Lifeguard Online Store we will set up a separate store for your 
program.  

 
2. We will need you to provide us with a roster of the registrants in Excel or CSV format, 

including the name and email address of the parent/guardian and the first name of the 
Junior guard. This information is used by us only for the purpose of setting up an 
account for the parent/guardian in the online store. The email address becomes the 
username for the account.  
 

3. Please send us the roster no later than ten (10) days before the start of your first 
program session. We can also add late registrants to the store subject to Order 
Deadlines.  

 
4. When your store is set up, an email will be automatically sent to the parent/guardian 

inviting them to activate their account. The recipient of the email is under no obligation 
and may accept or dismiss the invitation to activate their account.   
 

5. If the invitation is accepted, the user will be prompted to create a password for their 
account. When the password is created, the account is activated and orders may be 
placed at any time.  
 

6. Notice to Parent/Guardian. Attached is a suggested letter/notice for you to send to your 
Junior guard families to explain the program.  
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7. Shipping. We are based in Hawaii but our online orders are filled from our order 

fulfillment warehouse in Santa Ana CA. Orders will be shipped to the parent/guardian 
home address. There are two shipping options available:  
 

 FREE shipping via USPS or FedEx.  Allow 2‐5 business days for delivery. 

 ADD $10.00 for expedited shipping via FedEx 2‐Day Saver rate. Allow two (2) 

business days for delivery.                                                        

 
8. If your practice is to purchase fins in bulk to distribute or resell to your Junior guards, 

please contact DaFiN at the email below for bulk ship pricing.   
 
 
For further information: 

DaFiN SURFING PRODUCTS 
Honolulu, Hawaii 
Jay Westcott 
Managing Director 
t.  808‐372‐3100 
e.  jayw@dafin.com 
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United States Lifesaving Association 
Public Education Committee 

Activity Report 

Date: Thursday, 11/3/2022 
Officer: Denise Blair 

Activities and Accomplishments (Since Prior Board of Directors Meeting) 

1. National Beach Safety Challenge  
Ms. Fleming updated the beach safety challenge requirements with the committee’s revisions. 
In an effort to encourage beach safety education in America's communities, each year the United States 
Lifesaving Association recognizes agencies who participate in the National Beach Safety Challenge. 
Agencies, Chapters or Regions that are conducting a beach safety program to educate the general public are 
encouraged to fill out the form below. Projects should be consistent with USLA beach safety messaging found 
under the Public Education section at www.usla.org/safetytips to be eligible. All entries must be submitted by 
July 15th. 
 
Thank you for your efforts to prevent drowning and promote beach safety in your community! 

2.  Beach Safety Video Bob Ball sent an update on the production of the new Beach Safety Video.   
 
This phase is the editing and post-production (graphics, music, etc.) of what we shot late last year. 
I have manipulated Peter’s original script to align as best as possible with the revised version, 
as the voice-over and on-camera parts had already been recorded in Galveston. 

 
We are utilizing existing B-roll collected over the years with some new shots captured last year as well. 
I will provide a list of B-Roll that I would love to collect (if exist) from different locals. 
I hope to get you that list sometime early next week. If there are contacts I can make of members that may 
have some of that footage, I am happy to communicate with them directly. 

 
So, for March, we will have created the English USLA version, using GBP as a model for the final version, to 
be recorded this August. It will be segmented by subject to allow customization products and insertion of 
area-specific messages to be recorded in VB. 

 
Once this product version is approved, I will move forward with a Spanish translated version. (That version is 
taken from the spoken word audio as to match the English timing and visuals) 
 

3. Social Media Ms. Blair sat on the subcommittee to review applicants for the Social Media position.  
Liaisons are needed for each region. 

4. Grant Program Ms. Blair received a grant submission from Cape May Beach Safety Committee. 
The committee will review and vote during the spring meeting. 

5. AAC on the Beach Nicolette Contella presented AAC on the Beach (Augmentative and Alternative 
Communication) to the Pub Ed Zoom meeting on February 22nd.  AAC on The Beach offers free 
training and materials to any beach patrol. AAC is alternative and augmentative communication. 
From toddlers to post-stoke patients, everyone needs a way to communicate. As lifeguards, you are 
in charge of protecting the beach, with communication boards, you'll be able to communicate with 
anyone! AAC on the Beach will provide everything you need to implement this program on our 
beach. If you would like to set up a training email aaconthebeach@gmail.com or visit our 
website www.aaconthebeach.org! 

Attachments 
1. Public Education Committee Agenda 

https://www.usla.org/page/safety-tips
mailto:aaconthebeach@gmail.com
http://www.aaconthebeach.org/
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United States Lifesaving Association 
Ways and Means 

Activity Report 

Date: April, 27, 2023 
Officer: Co-chairs Rob Edgerton and Dan McCormick 

Introduction 

We’re looking forward to a productive meeting. 

Activities and Accomplishments 

1. Keep the USLA financially stable and fiscally responsible (Principle) 
1.1. Accurately collect, process, and distribute membership dues each quarter and other funds in a 

timely way. ONGOING 
1.2. Focus on collection of invoices prior to fiscal year-end and continue monthly review of 90 day 

past due invoices. ONGOING 
1.3. Review the appropriate level of accounting report needed for Association (possible cost saving 

measure). ONGOING – looking at options, consulting others, need to get input from auditor.  
1.4. Review the appropriate ILS membership level for Association and consider pre-paying dues 

(possible cost saving measure). COMPLETE – paid thru 2025 as full member. 
2. Act on financial requests from members and committees (Principle) 

2.1. Membership: help launch excess membership kit sales & expansion of custom apparel. 
ONGOING – meeting regularly with working group 

2.2. Assist with securing access to a chapter bank account in the MA region COMPLETE – left it 
with MA region chapter members. 

2.3. Take steps to meet various governmental vendor requirements COMPLETE – none pending. 
2.4. Established Special Purpose Donation fund in 2023 budget. Fund established, guidelines for 

use being developed. 

Conference Call(s) Summary 

1. Zoom call: February 22, 2023 
1.1. Reviewed 2022 Budget to Actual, invested reserves performance, 2023 budget notes, 

answered questions. 
1.2. Reviewed/confirmed 2023 membership processing steps. 

Attachments 

1. 2022 Year End Financial Report 
2. 2023 Year to Date Financial Report 



 

2022 USLA Financial Report
United States Lifesaving Association
For the period ended December 31, 2022

Prepared by

Dan McCormick, Treasurer

Prepared on

April 11, 2023
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RESERVE FUNDS

United States Lifesaving Association
Policy -  Operational Reserve funds may be conservatively invested in liquid investments with a target of no 
less than 30% in Fidelity Cash Reserves, 20% be in Core U.S. Treasury Bonds and 50% be in ETF that 
follows the Russell 3000 Index. The Treasurer shall ensure that the fund is re-balanced whenever target 
percentages vary by more than 5%.

RESERVE FUNDS (As of December 31, 2022)
  $97,266.50           Fidelity Government Cash Reserves (33%) FDRXX
        
$145,254.26          ISHARES CORE S&P US VALUE ETF (49%) IUSV

  $51,983.36           U.S. TREASURY BOND ETF (18%) GOVT

$294,504.12         Total

PRINCIPAL CHANGES (December 31, 2022)
$310,172.35        Opening Value

  $35,000.00        Additions

 -$35,000.00       Subtractions

           $0.00       Investment Fees

 -$15,668.23      Change in Investment Value

 $294,504.12       Closing Value
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STATEMEMT OF FINANCIAL POSITION
As of December 31, 2022

Total

ASSETS

Current Assets

Bank Accounts

Bank of America

BOA Business Checking 54,840.56

BOA Business Savings 7,404.08

Total Bank of America 62,244.64

Fidelity Investments 241,976.64

Total Bank Accounts 304,221.28

Other Current Assets

Uncategorized Asset 6,050.09

Total Other Current Assets 6,050.09

Total Current Assets 310,271.37

TOTAL ASSETS $310,271.37

LIABILITIES AND EQUITY

Liabilities

Current Liabilities

Credit Cards

Credit Card 6,648.24

Avila 23,670.71

Barrows 9,866.20

Bradley 71,028.25

McCormick 39,189.18

Mcgibeny 4,493.50

Payment Account -170,696.10

Smiley 23,602.34

Total Credit Card 7,802.32

Total Credit Cards 7,802.32

Total Current Liabilities 7,802.32

Long-Term Liabilities

Competition - National Team 10,370.38

Youth National Team 8,912.05

Total Competition - National Team 19,282.43

Mexican Lifesaving Fund 23,095.93

Special Purpose Donation 2,850.00

Statistics Software Project 4,364.38

Total Long-Term Liabilities 49,592.74

Total Liabilities 57,395.06

Equity

Opening Bal Equity 4,383.03

Unrestricted Net Assets 244,923.07



United States Lifesaving Association 5/16

Total

Net Revenue 3,570.21

Total Equity 252,876.31

TOTAL LIABILITIES AND EQUITY $310,271.37
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Profit Loss Budget vs Actuals SUMMARY
January - December 2022

Total

Actual Budget over Budget

REVENUE

ALM Revenue 31,565.00 22,660.00 8,905.00

Awards/Presentations  Income 50.00 (50.00)

Certification Fees 34,283.11 31,600.00 2,683.11

Donations 3,468.01 2,400.00 1,068.01

Event Registrations 62,080.70 53,000.00 9,080.70

Interest 4,640.25 4,812.00 (171.75)

Lifesaving Sport Income 149,296.80 131,000.00 18,296.80

Membership Dues 149,326.27 115,960.00 33,366.27

Retail Sales 5,471.98 5,471.98

Royalties 4,573.75 2,750.00 1,823.75

Sponsorship 24,649.24 25,000.00 (350.76)

Unapplied Cash Payment Revenue 10.00 10.00

Uncategorized Revenue 15.00 15.00

Total Revenue 469,380.11 389,232.00 80,148.11

COST OF GOODS SOLD

Cost of Goods Sold 4,778.64 4,778.64

Total Cost of Goods Sold 4,778.64 0.00 4,778.64

GROSS PROFIT 464,601.47 389,232.00 75,369.47

EXPENDITURES

Administration 67,168.66 70,500.00 (3,331.34)

American Lifeguard Magazine 29,180.99 25,000.00 4,180.99

Awards & Special Presentations 1,454.00 500.00 954.00

Credit Card Charges 9,268.49 8,600.00 668.49

Database 19.46 19.46

Donation 3,341.01 2,400.00 941.01

Educational DVD 633.46 633.46

Event Host 56,404.65 47,700.00 8,704.65

Information Technology 9,999.15 9,060.00 939.15

Insurance & Bonds 11,777.02 7,000.00 4,777.02

International Relations 9,982.10 8,800.00 1,182.10

Junior Lifeguards 50.00 500.00 (450.00)

Lifesaving Sport 135,103.81 89,170.00 45,933.81

Membership Kits 57,749.58 53,000.00 4,749.58

Office Expenses 530.15 600.00 (69.85)

Presidential Discretionary Fund 445.15 500.00 (54.85)

Professional Fees 4,712.99 4,700.00 12.99

Public Education 4,352.74 6,000.00 (1,647.26)

Regions % of Member Dues 46,050.00 39,850.00 6,200.00

USLA Travel and Meetings 12,807.85 14,600.00 (1,792.15)

Total Expenditures 461,031.26 388,480.00 72,551.26
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Total

Actual Budget over Budget

NET OPERATING REVENUE 3,570.21 752.00 2,818.21

NET REVENUE $3,570.21 $752.00 $2,818.21 
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Profit Loss Budget vs Actuals 2022
January - December 2022

Total

Actual Budget over Budget

REVENUE

ALM Revenue

Advertising Revenue 31,505.00 22,600.00 8,905.00

Magazine Subscribtion 60.00 60.00 0.00

Total ALM Revenue 31,565.00 22,660.00 8,905.00

Awards/Presentations  Income 50.00 (50.00)

Certification Fees 32,500.00 28,000.00 4,500.00

Training Card 1,783.11 3,600.00 (1,816.89)

Total Certification Fees 34,283.11 31,600.00 2,683.11

Donations

Restricted 3,468.01 2,400.00 1,068.01

Total Donations 3,468.01 2,400.00 1,068.01

Event Registrations

BOD Fall 3,000.00 3,000.00

Banquet Fall 550.00 300.00 250.00

Registration Fall 15,625.00 9,200.00 6,425.00

Sponsorship Fall 11,750.00 12,000.00 (250.00)

Total BOD Fall 30,925.00 21,500.00 9,425.00

BOD Spring

Banquet Spring 350.00 300.00 50.00

Registration Spring 10,643.20 9,200.00 1,443.20

Sponsorship Spring 9,487.50 12,000.00 (2,512.50)

Total BOD Spring 20,480.70 21,500.00 (1,019.30)

Class 10,675.00 9,000.00 1,675.00

CSLSA 1,000.00 (1,000.00)

Total Event Registrations 62,080.70 53,000.00 9,080.70

Interest 9.57 12.00 (2.43)

Dividends 4,630.68 4,800.00 (169.32)

Total Interest 4,640.25 4,812.00 (171.75)

Lifesaving Sport Income

CSLSA Entry Fee 23,768.00 12,000.00 11,768.00

National Games

Entry Fees 57,580.00 45,000.00 12,580.00

Host Contract Obligation 20,000.00 (20,000.00)

Junior Participation Fees 23,550.00 20,000.00 3,550.00

Total National Games 81,130.00 85,000.00 (3,870.00)

Southeast Entry 10,408.00 9,000.00 1,408.00

Sponsorship 33,990.80 25,000.00 8,990.80

Total Lifesaving Sport Income 149,296.80 131,000.00 18,296.80

Membership Dues

Junior Lifeguard Membership
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Total

Actual Budget over Budget

JR Dues Gulf Coast 2,260.00 1,200.00 1,060.00

JR Dues Mid Atlantic 6,750.00 9,000.00 (2,250.00)

JR Dues Pacific Islands 50.00 (50.00)

JR Dues South Atlantic 2,310.00 2,310.00

SA Region payment 1,900.00 (1,900.00)

Total JR Dues South Atlantic 2,310.00 1,900.00 410.00

JR Dues Southeast 1,340.00 1,000.00 340.00

JR Dues Southwest 8,560.00 3,000.00 5,560.00

Total Junior Lifeguard Membership 21,220.00 16,150.00 5,070.00

Kit Share Costs 10,799.16 10,000.00 799.16

Online Dues Received 455.00 455.00

Professional Memberships

Dues Great Lakes 480.00 420.00 60.00

Dues Gulf Coast 4,860.00 4,000.00 860.00

Dues Independent 5,340.00 5,340.00

Dues Mid Atlantic 12,220.00 9,000.00 3,220.00

$15 Payment MA 12,000.00 (12,000.00)

Total Dues Mid Atlantic 12,220.00 21,000.00 (8,780.00)

Dues New England 1,140.00 1,050.00 90.00

Dues Northwest 1,860.00 1,000.00 860.00

Dues Pacific Island 2,730.00 2,550.00 180.00

Dues South Atlantic 2,410.00 180.00 2,230.00

$15 Payment SA 11,400.00 12,360.00 (960.00)

Total Dues South Atlantic 13,810.00 12,540.00 1,270.00

Dues Southeast 18,042.11 17,250.00 792.11

$15 Payment SE 240.00 240.00

Total Dues Southeast 18,282.11 17,250.00 1,032.11

Dues Southwest 56,130.00 30,000.00 26,130.00

Total Professional Memberships 116,852.11 89,810.00 27,042.11

Total Membership Dues 149,326.27 115,960.00 33,366.27

Retail Sales 5,471.98 5,471.98

Royalties

Amazon.com 291.28 300.00 (8.72)

ASHI 1,550.42 1,000.00 550.42

DVD 610.95 610.95

Office Depot 33.36 100.00 (66.64)

Textbook 2,087.74 1,350.00 737.74

Total Royalties 4,573.75 2,750.00 1,823.75

Sponsorship 24,125.00 23,000.00 1,125.00

Marketing Royalties 524.24 2,000.00 (1,475.76)

Total Sponsorship 24,649.24 25,000.00 (350.76)

Unapplied Cash Payment Revenue 10.00 10.00

Uncategorized Revenue 15.00 15.00
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Total

Actual Budget over Budget

Total Revenue 469,380.11 389,232.00 80,148.11

COST OF GOODS SOLD

Cost of Goods Sold 4,778.64 4,778.64

Total Cost of Goods Sold 4,778.64 0.00 4,778.64

GROSS PROFIT 464,601.47 389,232.00 75,369.47

EXPENDITURES

Administration

Certification 224.24 500.00 (275.76)

Executive Director 65,708.33 66,000.00 (291.67)

Travel Expenses 1,236.09 4,000.00 (2,763.91)

Total Executive Director 66,944.42 70,000.00 (3,055.58)

Total Administration 67,168.66 70,500.00 (3,331.34)

American Lifeguard Magazine

Incentives 200.00 300.00 (100.00)

Postage 8,123.12 7,500.00 623.12

Printing & Mailing 15,063.66 13,000.00 2,063.66

Professional Fees 2,700.00 2,700.00 0.00

Travel 3,094.21 1,500.00 1,594.21

Total American Lifeguard Magazine 29,180.99 25,000.00 4,180.99

Awards & Special Presentations 1,454.00 500.00 954.00

Credit Card Charges 9,268.49 8,600.00 668.49

Database 19.46 19.46

Donation 3,341.01 2,400.00 941.01

Educational DVD 633.46 633.46

Event Host 29,033.09 47,700.00 (18,666.91)

Fall BOD 27,371.56 27,371.56

Total Event Host 56,404.65 47,700.00 8,704.65

Information Technology 29.98 29.98

Survey Software 288.00 360.00 (72.00)

Telephone/Internet 596.51 700.00 (103.49)

Website 9,084.66 8,000.00 1,084.66

Total Information Technology 9,999.15 9,060.00 939.15

Insurance & Bonds 11,777.02 7,000.00 4,777.02

International Relations

Dues 9,982.10 3,800.00 6,182.10

Travel & Support 5,000.00 (5,000.00)

Total International Relations 9,982.10 8,800.00 1,182.10

Junior Lifeguards 50.00 500.00 (450.00)

Lifesaving Sport

National Games 20,418.30 2,800.00 17,618.30

Awards 4,892.87 6,000.00 (1,107.13)

Competitor Rash Singlets 13,258.75 13,258.75

Credit Card Charges 4,965.91 4,000.00 965.91
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Total

Actual Budget over Budget

Host 10,000.00 10,000.00

Insurance 2,183.95 3,000.00 (816.05)

Official 29,381.44 30,000.00 (618.56)

Payment - Entry Fee 3,383.00 3,000.00 383.00

Public Relations 1,250.89 6,000.00 (4,749.11)

Total National Games 89,735.11 54,800.00 34,935.11

National Team 13,975.00 14,000.00 (25.00)

Region 31,393.70 20,370.00 11,023.70

Total Lifesaving Sport 135,103.81 89,170.00 45,933.81

Membership Kits 57,749.58 53,000.00 4,749.58

Office Expenses 78.50 78.50

Bank Charge 2.00 60.00 (58.00)

Mailings 449.65 540.00 (90.35)

Total Office Expenses 530.15 600.00 (69.85)

Presidential Discretionary Fund 445.15 500.00 (54.85)

Professional Fees

Accounting Fees 4,525.00 4,500.00 25.00

Tax Preparation 187.99 200.00 (12.01)

Total Professional Fees 4,712.99 4,700.00 12.99

Public Education 4,331.23 2,500.00 1,831.23

Awards 500.00 (500.00)

Grant Program 3,000.00 (3,000.00)

Mailing & Postage 21.51 21.51

Total Public Education 4,352.74 6,000.00 (1,647.26)

Regions % of Member Dues

Great Lakes 635.00 210.00 425.00

Gulf Coast 1,510.00 2,600.00 (1,090.00)

Mid Atlantic 7,950.00 9,000.00 (1,050.00)

New England 570.00 525.00 45.00

Pacific Islands 495.00 1,300.00 (805.00)

Pacific Northwest 945.00 500.00 445.00

South Atlantic 1,805.00 90.00 1,715.00

Southeast 10,105.00 9,125.00 980.00

Southwest 22,035.00 16,500.00 5,535.00

Total Regions % of Member Dues 46,050.00 39,850.00 6,200.00

USLA Travel and Meetings 107.85 107.85

Officer BOD Meeting Expenses 12,700.00 12,600.00 100.00

Travel and Support 2,000.00 (2,000.00)

Total USLA Travel and Meetings 12,807.85 14,600.00 (1,792.15)

Total Expenditures 461,031.26 388,480.00 72,551.26

NET OPERATING REVENUE 3,570.21 752.00 2,818.21

NET REVENUE $3,570.21 $752.00 $2,818.21 
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LIFESAVING SPORT:LIFESAVING SPORT BUDGET vs. ACTUAL
January - December 2022

Total

Actual Budget over Budget

REVENUE

Lifesaving Sport Income

CSLSA Entry Fee 23,768.00 12,000.00 11,768.00

National Games

Entry Fees 57,580.00 45,000.00 12,580.00

Host Contract Obligation 20,000.00 (20,000.00)

Junior Participation Fees 23,550.00 20,000.00 3,550.00

Total National Games 81,130.00 85,000.00 (3,870.00)

Southeast Entry 10,408.00 9,000.00 1,408.00

Sponsorship 33,990.80 25,000.00 8,990.80

Total Lifesaving Sport Income 149,296.80 131,000.00 18,296.80

Total Revenue 149,296.80 131,000.00 18,296.80

GROSS PROFIT 149,296.80 131,000.00 18,296.80

EXPENDITURES

Lifesaving Sport

National Games 20,418.30 2,800.00 17,618.30

Awards 4,892.87 6,000.00 (1,107.13)

Credit Card Charges 4,965.91 4,000.00 965.91

Host 10,000.00 10,000.00

Insurance 2,183.95 3,000.00 (816.05)

Official 29,381.44 30,000.00 (618.56)

Payment - Entry Fee 3,383.00 3,000.00 383.00

Public Relations 1,250.89 6,000.00 (4,749.11)

Total National Games 76,476.36 54,800.00 21,676.36

National Team 13,975.00 14,000.00 (25.00)

Region 31,393.70 20,370.00 11,023.70

Total Lifesaving Sport 121,845.06 89,170.00 32,675.06

Total Expenditures 121,845.06 89,170.00 32,675.06

NET OPERATING REVENUE 27,451.74 41,830.00 (14,378.26)

NET REVENUE $27,451.74 $41,830.00 $ (14,378.26)



United States Lifesaving Association 13/16

MEXICAN LIFESAVING FUND
January - December 2022

Date Name Memo/Description Amount Balance

Mexican Lifesaving Fund

Beginning Balance 23,271.83

02/08/2022 Network Solutions

CHECKCARD  0207 
WEB*NETWORKSOLUTI                           
888-6429675  FL 
75418232038140179689507 
RECURRING           CKCD 5968 
XXXXXXXXXXXX5440 (74.97) 23,196.86

03/01/2022 Neoverve.com Web host and domain routing (251.88) 22,944.98

04/26/2022
Mexican Lifesaving Fund 
transfer per P&P IV-K.D 71.00 23,015.98

06/28/2022 Network Solutions

CHECKCARD  0627 
WEB*NETWORKSOLUTI                           
XXX-XX29675  FL 
XXXXX2321XXXXXXXXXX957
9 RECURRING           CKCD 
5968 XXXXXXXXXX995440 (15.99) 22,999.99

07/01/2022 Neoverve.com NEOVERVE 95.94 23,095.93

Total for Mexican Lifesaving Fund $ (175.90)

TOTAL $ (175.90)
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LIFESAVING SPORT:NATIONAL TEAM Report
January - December 2022

Date Transaction Type Vendor Memo/Description Amount Balance

Competition - National Team

Beginning Balance 19,875.53

01/01/2022 Journal Entry Deposit Annual USLA Contribution 14,000.00 33,875.53

04/28/2022 Expenditure Orion Sky Global, Ltd

Additional hotel room deposit 
World Championships 
Riccione 2022 (546.37) 33,329.16

05/27/2022 Expenditure Orion Sky Global, Ltd

2nd deposit lodging for World 
Lifesaving Championships in 
Riccione  16 euros added to 
cover HSBC wire transfer fee. 
3,821.50 euros (4,206.33) 29,122.83

08/30/2022 Expenditure Aquasport International Equipment rental (3,807.03) 25,315.80

09/05/2022 Expenditure Tom Gill Team registration fees (1,229.92) 24,085.88

09/05/2022 Expenditure ALITALIA  0554400178386 (71.00) 24,014.88

09/05/2022 Expenditure ALITALIA  0552357353810 (1,269.57) 22,745.31

09/06/2022 Expenditure ALITALIA  0552357366452 (1,269.57) 21,475.74

09/07/2022 Journal Entry
2022 Nationals 521 adult @ $3 
each 1,563.00 23,038.74

09/21/2022 Expenditure Dagan Sales & MKTG., INC 45 white hats (429.54) 22,609.20

09/22/2022 Expenditure ALITALIA  0554400257996 (70.00) 22,539.20

09/24/2022 Expenditure CLUB RISTORAZIONE SRL. (231.52) 22,307.68

09/24/2022 Expenditure CONAD FONTANELLE SNC (129.38) 22,178.30

09/25/2022 Expenditure SUPERMARKET ABISSINIA (60.79) 22,117.51

09/25/2022 Expenditure CLUB RISTORAZIONE SRL. (144.33) 21,973.18
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Date Transaction Type Vendor Memo/Description Amount Balance

09/26/2022 Expenditure POLISPORTIVA COMUNALE (54.19) 21,918.99

09/28/2022 Expenditure POLISPORTIVA COMUNALE (10.64) 21,908.35

09/29/2022 Expenditure CLUB RISTORAZIONE SRL. (340.54) 21,567.81

10/02/2022 Expenditure BAR-RIST. DOLCEVITA RI (198.57) 21,369.24

10/02/2022 Expenditure BAR-RIST. DOLCEVITA RI (34.49) 21,334.75

10/02/2022 Expenditure ROMAGNA FAMILY CAMPIN. (63.86) 21,270.89

10/03/2022 Expenditure A.R.E. SRL (70.95) 21,199.94

10/03/2022 Expenditure A.R.E. SRL (70.95) 21,128.99

11/04/2022 Expenditure Casey Graham

Equipment, meals, 
transportation reimbursement 
for National comp team in Italy (158.61) 20,970.38

11/08/2022 Expenditure Jenna Solberg
Travel stipend - Jenna Solberg 
- Italy (800.00) 20,170.38

11/08/2022 Expenditure Maurice Peacock
Travel stipend - Maurice 
Peacock - Italy (800.00) 19,370.38

11/08/2022 Expenditure Amanda Calabrese
Travel stipend - Amanda 
Calabrese - Italy (800.00) 18,570.38

11/08/2022 Expenditure Kelsey Cummings
Travel stipend Kelsey 
Cummings  - Italy (800.00) 17,770.38

11/08/2022 Expenditure April O'Gorman
Travel stipend April O'Gorman 
- Italy (800.00) 16,970.38

11/08/2022 Expenditure Drew Modrov
Travel stipend - Drew Modrov - 
Italy (800.00) 16,170.38

11/08/2022 Expenditure Thomas O'Neill
Travel stipend - Thomas 
O'Neill - Italy (800.00) 15,370.38

11/08/2022 Expenditure Holly Maine
Travel stipend - Holly Maine - 
Italy (800.00) 14,570.38
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Date Transaction Type Vendor Memo/Description Amount Balance

11/08/2022 Expenditure Casey Francis
Travel stipend - Drew Francis - 
Italy (800.00) 13,770.38

11/08/2022 Expenditure Jose "Joji" Abasolo
Travel stipend - Joji Abasolo - 
Italy (1,000.00) 12,770.38

11/08/2022 Expenditure Timothy Burdiak
Travel stipend - Tim Burdiak - 
Italy (800.00) 11,970.38

11/08/2022 Expenditure Jake Miller
Travel Stipend Jake Miller - 
Italy (800.00) 11,170.38

11/08/2022 Expenditure Zane Booth
Travel stipend Zane Booth - 
Italy (800.00) 10,370.38

Total for Competition - National Team $ (9,505.15)

Youth National Team

Beginning Balance 6,942.05

06/28/2022 Receipt
Donation - U19 Competition 
Team  from Michael ODonnell 100.00 7,042.05

06/28/2022 Receipt

Donation - U19 Competition 
Team  from Brooks Bennet 
(US Youth National Team) 
Being a Junior Lifeguard 
instructor as well ,glad to 
support the youth 50.00 7,092.05

09/07/2022 Journal Entry
2022 Nationals 364 junior @ 
$5 each 1,820.00 8,912.05

Total for Youth National Team $1,970.00

Total for Competition - National Team with sub-accounts $ (7,535.15)

TOTAL $ (7,535.15)
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RESERVE FUNDS

United States Lifesaving Association
Policy -  Operational Reserve funds may be conservatively invested in liquid investments with a target of no 
less than 30% in Fidelity Cash Reserves, 20% be in Core U.S. Treasury Bonds and 50% be in ETF that 
follows the Russell 3000 Index. The Treasurer shall ensure that the fund is re-balanced whenever target 
percentages vary by more than 5%.

RESERVE FUNDS (As of April 13, 2023)
  $88,278.44           Fidelity Government Cash Reserves (28.90%) FDRXX
        
$157,085.49           ISHARES CORE S&P US VALUE ETF (51.43%) IUSV

  $60,081.50          U.S. TREASURY BOND ETF (19.67%) GOVT

$305,445.43         Total

PRINCIPAL CHANGES (1/1/23 - 4/13/23)
$294,504.12       Opening Value

           $0.00       Additions

           $0.00       Subtractions

           $0.00       Investment Fees

   $10,941.31      Change in Investment Value

 $305,445.43       Closing Value
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STATEMEMT OF FINANCIAL POSITION
As of Apri l  13, 2023

Total

ASSETS

Current Assets

Bank Accounts

Bank of America 870.00

BOA Business Checking 34,196.48

BOA Business Savings 17,405.47

Total Bank of America 52,471.95

Fidelity Investments 243,988.53

Total Bank Accounts 296,460.48

Other Current Assets

Uncategorized Asset 5,339.98

Total Other Current Assets 5,339.98

Total Current Assets 301,800.46

TOTAL ASSETS $301,800.46

LIABILITIES AND EQUITY

Liabilities

Current Liabilities

Credit Cards

Credit Card 6,648.24

Avila 23,670.71

Barrows 9,866.20

Bradley 71,028.25

McCormick 40,770.97

Mcgibeny 4,493.50

Payment Account -180,579.50

Smiley 23,660.78

Total Credit Card -440.85

Total Credit Cards -440.85

Total Current Liabilities -440.85

Long-Term Liabilities

Competition - National Team 24,370.38

Youth National Team 8,912.05

Total Competition - National Team 33,282.43

Mexican Lifesaving Fund 23,153.93

Special Purpose Donation 3,350.00

Statistics Software Project 4,364.38

Total Long-Term Liabilities 64,150.74

Total Liabilities 63,709.89

Equity

Opening Bal Equity 4,383.03

Unrestricted Net Assets 248,493.28
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Total

Net Revenue -14,785.74

Total Equity 238,090.57

TOTAL LIABILITIES AND EQUITY $301,800.46



United States Lifesaving Association 6/15

Profit Loss Budget vs Actuals SUMMARY
January 1 - Apri l  13, 2023

Total

Actual Budget over Budget

REVENUE

ALM Revenue 9,542.00 25,060.00 (15,518.00)

Awards/Presentations  Income 50.00 (50.00)

Certification Fees 8,310.00 32,500.00 (24,190.00)

Donations 1,362.50 8,150.00 (6,787.50)

Event Registrations 26,350.00 64,000.00 (37,650.00)

Interest 1,955.28 2,812.00 (856.72)

Lifesaving Sport Income 136,600.00 (136,600.00)

Membership Dues 25,476.87 145,925.00 (120,448.13)

Retail Sales 1,062.13 6,400.00 (5,337.87)

Royalties 780.91 2,760.00 (1,979.09)

Sponsorship 10,145.23 27,000.00 (16,854.77)

Total Revenue 84,984.92 451,257.00 (366,272.08)

COST OF GOODS SOLD

Cost of Goods Sold 1,057.67 5,400.00 (4,342.33)

Total Cost of Goods Sold 1,057.67 5,400.00 (4,342.33)

GROSS PROFIT 83,927.25 445,857.00 (361,929.75)

EXPENDITURES

Administration 22,007.28 70,350.00 (48,342.72)

American Lifeguard Magazine 8,665.39 25,000.00 (16,334.61)

Awards & Special Presentations 341.64 2,000.00 (1,658.36)

Credit Card Charges 2,985.13 8,600.00 (5,614.87)

Donation 200.00 2,400.00 (2,200.00)

Event Host 15,861.40 57,720.00 (41,858.60)

Information Technology 395.29 9,140.00 (8,744.71)

Insurance & Bonds 4,836.00 7,000.00 (2,164.00)

International Relations 8,300.00 (8,300.00)

Junior Lifeguards 500.00 (500.00)

Lifesaving Sport 20,000.00 102,420.00 (82,420.00)

Membership Kits 4,141.68 54,955.00 (50,813.32)

Office Expenses 216.30 610.00 (393.70)

Presidential Discretionary Fund 500.00 (500.00)

Professional Fees 5,133.98 26,250.00 (21,116.02)

Public Education 7,400.00 (7,400.00)

Regions % of Member Dues 13,928.90 48,110.00 (34,181.10)

USLA Travel and Meetings 14,600.00 (14,600.00)

Total Expenditures 98,712.99 445,855.00 (347,142.01)

NET OPERATING REVENUE (14,785.74) 2.00 (14,787.74)

NET REVENUE $ (14,785.74) $2.00 $ (14,787.74)
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Profit Loss Budget vs Actuals 2023
January 1 - Apri l  13, 2023

Total

Actual Budget over Budget

REVENUE

ALM Revenue

Advertising Revenue 9,506.00 25,000.00 (15,494.00)

Magazine Subscribtion 36.00 60.00 (24.00)

Total ALM Revenue 9,542.00 25,060.00 (15,518.00)

Awards/Presentations  Income 50.00 (50.00)

Certification Fees 7,500.00 31,000.00 (23,500.00)

Training Card 810.00 1,500.00 (690.00)

Total Certification Fees 8,310.00 32,500.00 (24,190.00)

Donations

Restricted 1,362.50 2,400.00 (1,037.50)

Unrestricted 0.00 5,750.00 (5,750.00)

Total Donations 1,362.50 8,150.00 (6,787.50)

Event Registrations

BOD Fall

Banquet Fall 300.00 (300.00)

Registration Fall 16,700.00 (16,700.00)

Sponsorship Fall 3,500.00 15,000.00 (11,500.00)

Total BOD Fall 3,500.00 32,000.00 (28,500.00)

BOD Spring

Banquet Spring 275.00 300.00 (25.00)

Registration Spring 11,175.00 11,700.00 (525.00)

Sponsorship Spring 5,750.00 10,000.00 (4,250.00)

Total BOD Spring 17,200.00 22,000.00 (4,800.00)

Class 5,650.00 9,000.00 (3,350.00)

CSLSA 1,000.00 (1,000.00)

Total Event Registrations 26,350.00 64,000.00 (37,650.00)

Interest 1.39 12.00 (10.61)

Dividends 1,953.89 2,800.00 (846.11)

Total Interest 1,955.28 2,812.00 (856.72)

Lifesaving Sport Income

CSLSA Entry Fee 12,000.00 (12,000.00)

National Games

Event Fee 50,600.00 (50,600.00)

Host Contract Obligation 20,000.00 (20,000.00)

Junior Participation Fees 15,000.00 (15,000.00)

Total National Games 85,600.00 (85,600.00)

Southeast Entry 9,000.00 (9,000.00)

Sponsorship 30,000.00 (30,000.00)

Total Lifesaving Sport Income 136,600.00 (136,600.00)

Membership Dues
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Total

Actual Budget over Budget

Junior Lifeguard Membership

JR Dues DaFin 200.00 (200.00)

JR Dues Gulf Coast 900.00 (900.00)

JR Dues Mid Atlantic 2,580.00 12,300.00 (9,720.00)

JR Dues Northwest 10.00 10.00

JR Dues Pacific Islands 100.00 (100.00)

JR Dues South Atlantic

SA Region payment 2,500.00 (2,500.00)

Total JR Dues South Atlantic 2,500.00 (2,500.00)

JR Dues Southeast 1,000.00 (1,000.00)

JR Dues Southwest 13,000.00 (13,000.00)

Total Junior Lifeguard Membership 2,590.00 30,000.00 (27,410.00)

Kit Share Costs 6,221.87 14,945.00 (8,723.13)

Online Dues Received (460.00) (460.00)

Professional Memberships

Dues Great Lakes 60.00 750.00 (690.00)

Dues Gulf Coast 60.00 3,000.00 (2,940.00)

Dues Independent 1,500.00 (1,500.00)

Dues Mid Atlantic 640.00 9,000.00 (8,360.00)

$15 Payment MA 11,085.00 12,000.00 (915.00)

Total Dues Mid Atlantic 11,725.00 21,000.00 (9,275.00)

Dues New England 150.00 1,290.00 (1,140.00)

Dues Northwest 180.00 1,800.00 (1,620.00)

Dues Pacific Island 240.00 2,550.00 (2,310.00)

Dues South Atlantic 360.00 180.00 180.00

$15 Payment SA 12,360.00 (12,360.00)

Total Dues South Atlantic 360.00 12,540.00 (12,180.00)

Dues Southeast 1,900.00 17,250.00 (15,350.00)

Dues Southwest 2,450.00 39,300.00 (36,850.00)

Total Professional Memberships 17,125.00 100,980.00 (83,855.00)

Total Membership Dues 25,476.87 145,925.00 (120,448.13)

Retail Sales 1,062.13 6,400.00 (5,337.87)

Royalties

Amazon.com 96.45 300.00 (203.55)

ASHI 1,000.00 (1,000.00)

DVD 225.00 10.00 215.00

Office Depot 29.35 100.00 (70.65)

Textbook 430.11 1,350.00 (919.89)

Total Royalties 780.91 2,760.00 (1,979.09)

Sponsorship 8,500.00 25,000.00 (16,500.00)

Marketing Royalties 1,645.23 2,000.00 (354.77)

Total Sponsorship 10,145.23 27,000.00 (16,854.77)

Total Revenue 84,984.92 451,257.00 (366,272.08)
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Total

Actual Budget over Budget

COST OF GOODS SOLD

Cost of Goods Sold 1,057.67 5,400.00 (4,342.33)

Total Cost of Goods Sold 1,057.67 5,400.00 (4,342.33)

GROSS PROFIT 83,927.25 445,857.00 (361,929.75)

EXPENDITURES

Administration

Certification 7.28 850.00 (842.72)

Executive Director 22,000.00 66,000.00 (44,000.00)

Travel Expenses 3,500.00 (3,500.00)

Total Executive Director 22,000.00 69,500.00 (47,500.00)

Total Administration 22,007.28 70,350.00 (48,342.72)

American Lifeguard Magazine

Incentives 100.00 300.00 (200.00)

Postage 2,946.57 7,500.00 (4,553.43)

Printing & Mailing 4,718.82 12,500.00 (7,781.18)

Professional Fees 900.00 2,700.00 (1,800.00)

Travel 2,000.00 (2,000.00)

Total American Lifeguard Magazine 8,665.39 25,000.00 (16,334.61)

Awards & Special Presentations 341.64 2,000.00 (1,658.36)

Credit Card Charges 2,985.13 8,600.00 (5,614.87)

Donation 200.00 2,400.00 (2,200.00)

Event Host

Class 11,470.25 8,750.00 2,720.25

CSLSA 970.00 (970.00)

Fall BOD 3,273.65 26,500.00 (23,226.35)

Spring BOD 1,117.50 21,500.00 (20,382.50)

Total Event Host 15,861.40 57,720.00 (41,858.60)

Information Technology

Survey Software 290.00 (290.00)

Telephone/Internet 195.31 850.00 (654.69)

Website 199.98 8,000.00 (7,800.02)

Total Information Technology 395.29 9,140.00 (8,744.71)

Insurance & Bonds 4,836.00 7,000.00 (2,164.00)

International Relations

Dues 1,800.00 (1,800.00)

Travel & Support 6,500.00 (6,500.00)

Total International Relations 8,300.00 (8,300.00)

Junior Lifeguards 500.00 (500.00)

Lifesaving Sport

National Games 2,800.00 (2,800.00)

Awards 6,000.00 (6,000.00)

Competitor Rash Singlets 13,250.00 (13,250.00)

Credit Card Charges 4,000.00 (4,000.00)
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Total

Actual Budget over Budget

Insurance 3,000.00 (3,000.00)

Official 30,000.00 (30,000.00)

Payment - Entry Fee 3,000.00 (3,000.00)

Public Relations 6,000.00 6,000.00 0.00

Total National Games 6,000.00 68,050.00 (62,050.00)

National Team 14,000.00 14,000.00 0.00

Region 20,370.00 (20,370.00)

Total Lifesaving Sport 20,000.00 102,420.00 (82,420.00)

Membership Kits 4,141.68 54,955.00 (50,813.32)

Office Expenses 12.47 12.47

Bank Charge 1.00 60.00 (59.00)

Mailings 202.83 550.00 (347.17)

Total Office Expenses 216.30 610.00 (393.70)

Presidential Discretionary Fund 500.00 (500.00)

Professional Fees

Accounting Fees 25.00 4,500.00 (4,475.00)

Social Media 5,100.00 21,500.00 (16,400.00)

Tax Preparation 8.98 250.00 (241.02)

Total Professional Fees 5,133.98 26,250.00 (21,116.02)

Public Education 3,900.00 (3,900.00)

Awards 500.00 (500.00)

Grant Program 3,000.00 (3,000.00)

Total Public Education 7,400.00 (7,400.00)

Regions % of Member Dues

Great Lakes 30.00 375.00 (345.00)

Gulf Coast 30.00 1,200.00 (1,170.00)

Mid Atlantic 903.90 4,820.00 (3,916.10)

New England 75.00 700.00 (625.00)

Pacific Islands 120.00 1,275.00 (1,155.00)

Pacific Northwest 95.00 900.00 (805.00)

South Atlantic 180.00 90.00 90.00

Southeast 960.00 8,750.00 (7,790.00)

Southwest 11,535.00 30,000.00 (18,465.00)

Total Regions % of Member Dues 13,928.90 48,110.00 (34,181.10)

USLA Travel and Meetings

Officer BOD Meeting Expenses 12,600.00 (12,600.00)

Travel and Support 2,000.00 (2,000.00)

Total USLA Travel and Meetings 14,600.00 (14,600.00)

Total Expenditures 98,712.99 445,855.00 (347,142.01)

NET OPERATING REVENUE (14,785.74) 2.00 (14,787.74)

NET REVENUE $ (14,785.74) $2.00 $ (14,787.74)
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LIFESAVING SPORT:LIFESAVING SPORT BUDGET vs. ACTUAL
January 1 - Apri l  13, 2023

Total

Actual Budget over Budget

REVENUE

Total Revenue 0.00

GROSS PROFIT 0.00 0.00 0.00

EXPENDITURES

Lifesaving Sport

National Games

Public Relations 6,000.00 6,000.00

Total National Games 6,000.00 6,000.00

National Team 14,000.00 14,000.00

Total Lifesaving Sport 20,000.00 20,000.00

Total Expenditures 20,000.00 0.00 20,000.00

NET OPERATING REVENUE (20,000.00) 0.00 (20,000.00)

NET REVENUE $ (20,000.00) $0.00 $ (20,000.00)
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MEXICAN LIFESAVING FUND
January 1 - Apri l  13, 2023

Date Name Memo/Description Amount Balance

Mexican Lifesaving Fund

Beginning Balance 23,095.93

02/20/2023 Per P&P IV-K.D. 58.00 23,153.93

03/01/2023 Neoverve.com
billed in error for Club Tortuga 
web site (251.88) 22,902.05

03/02/2023 Neoverve.com
refund of incorrect credit card 
debit 251.88 23,153.93

Total for Mexican Lifesaving Fund $58.00

TOTAL $58.00
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LIFESAVING SPORT:NATIONAL TEAM Report
January 1 - Apri l  13, 2023

Date Transaction Type Vendor Memo/Description Amount Balance

Competition - National Team

Beginning Balance 10,370.38

01/01/2023 Journal Entry Deposit Annual USLA Contribution 14,000.00 24,370.38

Total for Competition - National Team $14,000.00

Youth National Team

Beginning Balance 8,912.05

Total for Youth National Team

Total for Competition - National Team with sub-accounts $14,000.00

TOTAL $14,000.00
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Special Purpose Donation Fund
All Dates

Date Name Memo/Description Amount Balance

Special Purpose Donation

11/08/2022
National Fundraising Campaign from 
McCray, Davis, Richardson 1,750.00 1,750.00

12/08/2022
Move unrestricted to long-term special 
donation fund  Ryan and Smiley 1,000.00 2,750.00

12/21/2022
Move McGowan donation to special 
fund 100.00 2,850.00

04/11/2023 Bowie donation 500.00 3,350.00

Total for Special Purpose Donation $3,350.00

TOTAL $3,350.00
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USLA Reports:Statistics Software
All Dates

Date Name Amount Balance

Statistics Software Project

10/29/2017 12,000.00 12,000.00

01/22/2019 W.A.T.E.R (5,900.00) 6,100.00

01/22/2019 W.A.T.E.R (1,750.00) 4,350.00

04/08/2019 GODADDY.com (235.62) 4,114.38

03/01/2021 W.A.T.E.R (1,500.00) 2,614.38

01/06/2022 W.A.T.E.R 1,750.00 4,364.38

Total for Statistics Software Project $4,364.38

TOTAL $4,364.38
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United States Lifesaving Association 
Communications & Website 

Activity Report 

Date: April 27, 2023  
Officer: Karissa Fleming  

Introduction 

Thank you to the Southwest Region for hosting the spring meeting in Redondo Beach, CA. I am 
pleased to submit the following report on USLA Communications & Website activity since our Fall 2022 
Meeting.  

Activities and Accomplishments  

1. Special Projects: 
1.1. Social Media RFP: 

• Collaborated with Mr. Peter Davis, Mr. Tom Gill, Mr. Dan McCormick, Ms. Kay Smiley, Mr. 
Chris Brewster and Mr. Ed Zebrowski to develop and disseminate a Request for Proposals 
(RFP) for a qualified provider to utilize social media to raise the profile of the USLA.  

• Worked with the Social Media Sub-Committee to evaluate the two RFP submissions made 
by the deadline and ultimately recommend that the USLA enter into a contract with 
Empowers Media. This recommendation was presented to the RFP Review Team 
identified during committee in Orlando, FL. All on the RFP Review Team were in favor of 
moving forward with a partnership with Empowers Media. Thank you to everyone in the 
Social Media Sub-Committee as well as Mr. Chip More for the due diligence leading up to 
the signed contract.  

1.2. Empowers Media Onboarding/Kickoff: 
• Provided all necessary tools & resources to Empowers Media to ensure a successful 

kickoff. The onboarding process included providing/creating relevant account records, 
monthly content goals & highlights, brand assets and an initial image asset library. 

• Collaborated with Mr. Peter Davis, Mr. Tom Gill, Ms. Kay Smiley and Empowers Media to 
launch the new social media schedule during the last week of March. Thank you to all the 
wonderful agencies & members who contributed photographs and Mr. Chris Brewster for 
continuing to oversee the agency spotlights. It has been a pleasure to work with all parties. 

• Teamed up with Mr. Peter Davis, Mr. Tom Gill, Ms. Kay Smiley and Empowers Media to 
execute our April 2023 digital newsletter. Content included the USLA Job Bulletin Board, 
Spring BOD Meeting & Educational Conference, National Team Leadership Recruitment, 
Galveston Island Beach Patrol Spotlight and Lead Conference Sponsor Thank You. The 
new email template features USLA branding as well as helpful links and resources in the 
footer. The April Newsletter was sent to 14,930 recipients (with 8,496 Total Opens, a 
56.1% Open Rate and 299 Clicks within the first 48 hours) on 4/19/23.  

1.3. Special Emails: Special emails since the Fall 2022 meeting included, but were not limited to, 
the following:  
• USLA Athlete Panel Election implored the USLA athlete community to review the athletes 

on the ballet and vote on their representation. USLA Athlete Panel Election was sent to 
500 2022 Nationals Competitors (with 349 Total Opens, a 69.5% Open Rate and 90 
Clicks) on 11/3/22. 
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• Early Access: 40% Off Hobie offered USLA members a discount + free shipping. This 
promotional email was distributed to 10,487 members (with 6,071 Total Opens, a 57.4% 
Open Rate and 197 Clicks) on 11/22/22.    

• USLA Athlete Committee Announcement thanked all who voted & congratulated the 
individuals who will begin their two-year term on January 1, 2023. USLA Athlete 
Committee Announcement was disseminated to 500 2022 Nationals Competitors (with 365 
Total Opens, a 72.7% Open Rate and 3 Clicks) on 11/25/22. 

• Last Chance: 40% Off Hobie was sent as a follow-up to the November 22nd email. This 
email was sent on behalf of Hobie Eyewear to 10,468 members (with 5,321 Total Opens, a 
50.4% Open Rate and 119 Clicks) on 11/28/22.    

• USLA Winter Merch is Here announced the winter gear line added to 
www.usla.org/merchandise. Beanies and long-sleeve shirts were featured. This email was 
sent to 10,446 members (with 5,960 Total Opens, a 56.6% Open Rate and 395 Clicks) on 
12/21/22. 

• The Ben Carlson Memorial Scholarship & Deadline announced a scholarship opportunity 
by the Ben Carlson Foundation. The Ben Carlson Memorial Scholarship & Deadline was 
disseminated to 10,434 members (with 6,682 Total Opens, a 63.5% Open Rate and 481 
Clicks) on 1/13/23. 

• Join us in Redondo Beach for our Spring Conference announced the Spring BOD Meeting 
& Educational Conference. Expressions of interest from potential conference presenters 
were also solicited. This email was sent to 4,135 adult members (with 2,252 Total Opens, 
a 54.3% Open Rate and 97 Clicks) on 1/23/23. 

• Water Women Empowerment Weekend 2023 informed members of an event hosted by the 
San Diego Lifesaving Association (USLA San Diego Chapter). Water Women 
Empowerment Weekend was emailed to 4,133 adult members (with 2,820 Total Opens, a 
68% Open Rate and 207 Clicks) on 1/25/23. 

• Attention Southwest Members: USLA Spring Conference was sent at the request of 
President Bill Humphries to share the opportunity to attend a national meeting and get 
involved. This email was sent to 1,346 Southwest members (with 931 Total Opens, a 
68.9% Open Rate and 26 Clicks on 2/21/23. 

• T-Minus 50 Days Til’ Redondo encouraged all members in-good standing to attend the 
Spring BOD Meeting & Educational Conference. An optional Hiking & Whale Watching 
activity was also promoted. This email was disseminated to 4,164 adult members (with 
2,645 Total Opens, a 63.2% Open Rate and 47 Clicks) on 3/10/23. 

• Governor's Public Safety Officer Medal of Valor 2023 notified all California members that 
the State Attorney General is soliciting nominations for the California Governor’s Public 
Safety Medal of Valor. Governor's Public Safety Officer Medal of Valor 2023 was sent to 
1,398 adult members (with 990 Total Opens, a 70.4% Open Rate and 32 Clicks) on 4/6/23. 

• USLA Seeks Managers & Coaches for National Teams announced the application process 
for the lead positions of Manager and Head Coach for each team plus support staff. This 
email was sent to 4,194 adult members (with 2,621 Total Opens, a 62.2% Open Rate and 
42 Clicks) on 4/14/23. 

2. General Business: 
2.1. Communications & Website Committee Chair: Continued to work with USLA Leadership on 

various issues related to www.usla.org, Communications, the Statistics database, Scoring & 
Social Media. 

2.2. Contact USLA: Managed the “contact forms” that are generated via the “Contact Us” area of 
www.usla.org. Most inquiries are general questions (password recoveries, parties interested in 
becoming lifeguards and general questions about the USLA). Worked with USLA Officers and 
Leadership to address all inquiries as appropriate. Distributed inquiries to appropriate parties 
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on a regular basis (inquiries pertaining to membership, lifesaving sport, donations, treasury, 
junior guards, sponsorships, public education, certification, media, ALM, Heroic Acts, etc.). 
The USLA received approximately 110 inquiries via “contact form” between October 27 and 
April 20. 

2.3. Website Content: Created/updated site content including, but not limited to the following areas 
of the site: 
• ALM Articles, Photos, and Advertising 
• American Lifeguard Magazine   
• Beach Safety Challenge 
• Hobie Eyewear Members Only Discount    
• Jersey Mike's USLA National Lifeguard Championships  
• USLA Nationals - COVID-19 Safety 
• USLA Nationals - Hotels 
• USLA Nationals - Virginia Beach Travel Information 

• National Beach Safety Week   
• National Teams Managers & Coaches Application  
• Open Water Lifeguard Course Completion Cards - Agency Orders 
• Open Water Lifeguard Course Completion Cards - Individual Orders 
• Refresher Course Completion Cards - Agency Orders 
• Request for Proposals - Public Profile Enhancement 
• USLA Bylaws and Policies 
• USLA Certified Programs 
• USLA Life Members 
• USLA Member Benefits  
• USLA Member Categories  
• USLA National Structure 
• USLA Spring 2023 Educational Conference  
• USLA's Top Ten Beach and Water Safety Tips 

2.4. Event Submission Forms: Facilitated the “event submission forms” that are generated when an 
individual submits an event with the intent of that event being included in the USLA calendar / 
upcoming events section of www.usla.org. Added events to website as appropriate and 
facilitated online registrations and payments* upon request. Worked with Treasurer Dan 
McCormick to process online payments when applicable. The following events utilized 
www.usla.org to facilitate payment/registration for registrants: 
*Please note that the National Treasurer deducts 3% to cover credit card fees when distributing money 
collected from the events that elect to use online registration. 
• SER Surf Lifesaving Training Officer Academy: Collaborated with the Southeast Region 

and Mr. Dan McCormick to facilitate the online registration and payments of 19 total 
attendees for the December 12th event. 

•  
• SER Personal Rescue Watercraft Academy: Collaborated with the Southeast Region and 

Mr. Dan McCormick to facilitate the online registration and payments of 15 total attendees 
for the February 6th event.  

• USLA Spring 2023 Board of Directors Meeting: Collaborated with Ms. Kay Smiley, the 
Conference Planning Committee and Mr. Dan McCormick to facilitate the online 
registration and payment of 69 attendees to-date (plus 5 Educational Conference 
attendees). Final numbers TBD. 
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2.5. Member Profile Updates: Continued to moderate “member profile” updates to ensure that 
content is appropriate. 

2.6. Forms: Continued to moderate the “Guard-to-Guard” and “Used Equipment Exchange” 
Forums to ensure that content is appropriate. 

2.7. Social Media: Collaborated with Mr. Tom Gill, Ms. Kay Smiley & Mr. Chris Brewster to spotlight 
a certified agency monthly. Additional notes related to Social Media: 
• Facebook: Continued to moderate the USLA Facebook Page to ensure that interactions 

are appropriate, answered inquiries and utilized this free platform (in collaboration with 
USLA Leadership & Empowers Media) to disseminate USLA content. The “follows” of our 
Facebook Page have increased from 8,395 (with 7,500 “likes”) in October 2022 to 8,512 
(with 7,578 “likes”) in April 2023. 

• Instagram: Continued to moderate the USLA Instagram to ensure that interactions are 
appropriate, answered inquiries and utilized this free platform (in collaboration with USLA 
Leadership & Empowers Media) to disseminate USLA content. @US Lifesaving 
Association currently has 3,365 followers (increased from 3,137 in October 2022). 

• JG Instagram: @junior_guard_usla was launched in May 2020 by the Junior Lifeguard 
Committee. The JG Committee has not released any new content since August 2020. 
Empowers Media has recommended that we absorb this Instagram into the @US 
Lifesaving Instagram. That transition will be completed in 2023. 

2.8. Membership: Worked continuously with Mr. Monty Reed, Mr. Ralph Wagner, Mr. Charlie Hartl 
and Ms. Charlotte Graham to facilitate the online membership registration process. 
Collaborated with Mr. Ralph Wagner to ensure the registration process for the new Junior 
Guard Two-Tier system was ready to go by April 1st. Partnered with Mr. Dan McCormick on a 
regular basis to ensure that transactions for membership dues are accurate.  

Conference Call(s) Summary 

1. The Social Media Sub-Committee had multiple meetings to create the Social Media RFP, evaluate 
submissions, interview candidates and make a recommendation to the RFP Review Team. 

2. Met with the RFP Review Team identified during committee in Orlando, FL. The group discussed 
the two RFP submissions made by the deadline and were in favor of partnering with Empowers 
Media.  

3. Met with Mr. Gill, Ms. Smiley and Empowers Media in April to review the onboarding progress and 
strategize about May content and beyond. The USLA and Empowers Media both believe that the 
working relationship has been going extremely well to-date!  

Attachments 

1. RFP_PublicProfileEnhancement.pdf 
2. USLA-APRIL-NEWSLETTER.pdf 
3. Analytics-USLA-Social-327-420.pd 



 
 

REQUEST FOR PROPOSALS 
 

PUBLIC PROFILE ENHANCEMENT 
 

DEADLINE: DECEMBER 22, 2022 
 

RESPOND TO: www.usla.org/request-for-proposals  
 
The United States Lifesaving Association is America's nonprofit, professional 
association of beach lifeguards and open water rescuers. The USLA works to 
reduce the incidence of death and injury in the aquatic environment through 
public education, national lifeguard standards, training programs, promotion of 
high levels of lifeguard readiness, and other means. More details on our 
programs and services can be found here: www.usla.org.  
 
The USLA seeks a qualified provider who can utilize social media and other 
related conduits to raise the profile of the USLA and our many services. The 
goals and measurables would include the following: 
 

• Increase membership 
• Increase sponsorship 
• Increase social media following 
• Increase web traffic 

 
We have identified these audiences: 

 
• Current USLA members (who pay a fee to be members) 
• Potential USLA members 
• Sponsors (existing – to help increase their impression of ROI) 
• Potential sponsors and donors 
• General public (including public safety messaging) 
• Grantors 

 
The overarching goal is to increase funding that will allow us to expand services. 
 
Some strategies we have identified as possibly addressing these goals: 
 

• General social media strategy and social integrated marketing consulting 
• Formal analysis of current marketing deployment, social strategy 

development and integration 
• Social media page updating, management and daily responsibility on 

specified social media platforms 

United States Lifesaving Association 
 

1968 S. Coast Hwy #740 ! Laguna Beach, California 92651 ! Tel: 866-FOR-USLA (866-367-8752) 
 

www.usla.org  

 
Peter Davis 
President  
 
Tom Gill 
Vice-President 
 
Nikki Bowie 
Secretary 
 
Dan McCormick 
Treasurer 
 
Michael Bradley 
Executive Delegate 
 
Karissa Fleming 
Liaison Officer 
 
Gustavo Avila 
Advisor 
 
Dr. Peter Wernicki 
Medical Advisor 
 
John “Chip” More 
Legal Advisor 



 2 

• Development and execution of a social content strategy 
• Management of posting – Posting regularly each month 
• Design general text, photo, video, link and other posts on a month-to-month 

basis 
• General compilation and coordination of client news, events, community 

involvement postings within social media with the participation of client. 
 
The foregoing are thoughts we have about how to move forward, but we intend to 
engage an organization with the expertise to modify these strategies in 
accordance with their expertise and our needs, and in consultation with us. 
 
Some USLA offerings which might merit attention: 
 
• The National Lifeguard Championships, which take place annually in August 

(www.uslanationals.org)  
• Regional lifeguard championships, which take place earlier each summer 
• Public education initiatives aimed at beach safety and drowning prevention 

(see Public Education here: www.usla.org)  
• Biannual board of directors meetings, which typically involve a professional 

education component 
• The National Certification Program, which certifies (accredits) beach lifeguard 

agencies to USLA standards (www.usla.org/certification and 
www.usla.org/certified)  

• Heroic Act Awards (www.usla.org/heroic) 





INSTAGRAM  
ANALYTICS

EMPOWERS MEDIA 
P.O. BOX 352, LITTLE COMPTON, RI 02837

01

OUTLINE

HANDLE

@uslifesaving

DATE RANGE

March 27–April 20

OVERVIEW

Accounts reached
4,039 (292% Increase)

Accounts engaged
775 (961% Increase)

Total followers
3,363 (0.9% Increase)

INTERACTIONS

Post Interactions
1,609 (1,792% Increase)

Likes
1,457

Comments
34

Saves
29

Shares
33

CONTENT REACH

Accounts reached
2,311 Followers
1,728 Non-followers
(800% Increase in 
non-follower reach)

TOP CONTENT/ACTIVITY

Profile Visits
424 (161% Increase)

External link taps
21 (600% Increase).



FACEBOOK  
ANALYTICS

EMPOWERS MEDIA 
P.O. BOX 352, LITTLE COMPTON, RI 02837

02

OUTLINE

HANDLE

@usla1

DATE RANGE

March 24–April 20

POST REACH
12,480 Accounts

PAGE VIEWS
242

PAGE LIKES
13

POST ENGAGEMENT
2,487

PAGE FOLLOWERS
21



EMAIL MARKETING 
ANALYTICS

EMPOWERS MEDIA 
P.O. BOX 352, LITTLE COMPTON, RI 02837

03

CAMPAIGN

April Newsletter

LAUNCH DATE

April 19

TOTAL DELIVERED
14,930 (98.5%)

FAILURES
124 (0.8%)

OPENED
8,496 (56.1%)

NOT OPENED
6,434

LINK CLICKS
299 (2.0%)

OUTLINE
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United States Lifesaving Association 
Heritage Committee 

Agenda 

Date: April 27, 2023 
Officer: Jim Hughes (New chair) 

Introduction  

This Working Group Committee will be held in the Redondo Salon 

Old Business  

1. Compilation and presentation of the collection of video interviews of founding members. 
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United States Lifesaving Association 

Fund Raising Project Work Group 

Activity Report 

Date: April 18, 2023 

Officer: James McCray 

Introduction 

1. Goal number four “Resources” of the USLA Strategic Plan is to develop and implement a major gift 
and endowment campaign program. The Project Groups goal will be to outline a plan and set goals 
and timelines to address USLA fundraising issues.  

Working group members are Jim McCray, Mike Beuerlein, Gerry Falconer, Tom Gill, Jerry Gavin, 
Michael Bradley, Ed Zebrowski II and Kay Smiley. 

Activities and Accomplishments (Since Prior Board of Directors Meeting. Include information on how 
the committee is promoting the Water Safety USA message) 

1. The project group Chair followed up with a final donation request to Life members for the first 
phase of the National Annual Support Campaign.   

2. The USLA National Treasurer reported that $4,950 in donations were made by Life Members.   

3. The working group has not had any meetings since the Fall 2022 National Board Meeting. 

4. The Chair and Executive Director are working on a donation request letter and flyer to be sent to 
the USLA 2023/24 membership and the USLA General Membership.   

5. The donations collected from the initial campaign were designated to be used for the USLA 
Social Media Project.   

Recommendations for Committee and/or Board Consideration 

 
1. The working group will need continue to discuss the effectiveness of this working group to 

assess USLA national funding needs and strategies for fund-raising and expansion of a National 
Annual Support Campaign. 

2. The next phase of the National Funding Campaign is proposed to target members of the USLA 
National Board of Directors and the general membership. 

3.  Funding collected from donations is proposed to be used for: 

a. Help support Heroic Act Awards and travel expenses for award recipients. 

b. Assist the USLA in creating and supporting public education for local chapters. 

c. Improve the USLA’s information technology capacity to assist in all USLA programs. 

d. Aid the USLA I developing training programs for local agencies. 

e. Any other need as identified by the USLA National Board of Directors 

Attachments 

1. Member appeal letter 



 
 

 
Dear USLA Member, 

  
The Fund-Raising Working Group kicking off the 2023 USLA National 

Fund-Raising Campaign. If you have already contributed to the 

campaign the USLA thanks you for your contribution.  We thank all 
of you for all that you have done for the United States Lifesaving 

Association. Your membership in the USLA means that you have 
made a tremendous difference in the lives of surf lifesaving 

professionals while making beaches and the aquatic environment 
safer for all.  

   
The Fund-Raising Working Group wanted to share with you this 

opportunity.  

 
The USLA kicked off a Lifeguards for Life Campaign starting with the 

most honored and respected Life Members. Several of the USLA Life 
Members gave donations to the campaign setting an example for 

the next level of USLA leaders to emulate. It is hoped that the 
example of the participation by Life Members will inspire the 

current, alumni and associate membership of the need to support 
the USLA’s ability to grow and thrive.  

 
The Fundraising Working group and the USLA National Board of Directors 
made a decision to use the donations were collected from Life Members to 

support the USLA program to improve its Social Media presence.  

 

In addition to the Social Media Presence program the working group 

identified other programs with needs for future funding. They include but 
are not limited to, 

 

1. USLA programs to improve the USLA’s information technology capacity 
to assist in specific USLA programs. 

2. Support the travel of USLA Heroic Act award recipients to receive 
awards or USLA representatives to present awards. 

3. Support the Pubic Education project of updating the beach safety 
video. 

4. USLA Foundation 

 

United States Lifesaving Association 

 
1968 South Coast Highway #740 Laguna Beach, California 92651  866-FOR-USLA (866-367-8752) 

 

www.usla.org  

 

 
 

 

 

Peter Davis 

President 

 

Tom Gill 

Vice-President 

 

Nikki Bowie 

Secretary 

 

Dan McCormick 

Treasurer 

 

Michael Bradley 

Executive Delegate 

 

Karissa Fleming 

Liaison Officer 

 

Gus Avila 

Advisor 

 

Dr. Peter Wernicki 

Medical Advisor 

 

John “Chip” More 

Legal Advisor 

 

http://www.usla.org/
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Donations can be made by check mailed to USLA National Office at 1968 
South Coast Highway #740, Laguna Beach, CA 92651 or paid online on the 

USLA website, usla.org. Select donation and chose United States Lifesaving 
Association. In the note section that your donation is for the Annual 

Fundraising Campaign.  You may donate to the USLA Foundation if you 
chose, understanding that only the interest on that donation can be used for 

USLA programs.  
  

I have attached a copy of the USLA Annual Fund-Raising Campaign flyer. If 
you have any questions, please contact me at 707-237-1762. My email is 

jmccray@sonic.net.  I am reaching out to you regarding this opportunity for 
you to support the USLA as you have so many times prior.  

 
  

Lifeguards for Life, 

 
 
Jim McCray  
 
Pacific Northwest USLA Excitative Director 
USLA National Fund-Raising Working Group Chair 

 

 

 

 

 

 

mailto:jmccray@sonic.net
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United States Lifesaving Association 

Conference Planning Group 

Activity Report 

Date: April 27, 2023   

Officer: Michael Bradley 

Introduction 

The Conference Planning group works to coordinate plans with the hosting region for the Board of 
Directors Meeting and Education conferences to include location, content, sponsorship and activities.  
The committee is made of the following members: 

Michael Bradley – Chair 

Joe McManus – Vice-Chair 

Rob Edgerton – Education 

Jim Pigg – Sponsorship/Exhibitors 

Regional Representative 1 – Mike Beuerlein, Southwest Region 

Regional Representative 2 – Mike Wagner, South Atlantic Region 

Activities and Accomplishments (Since Prior Board of Directors Meeting. Include information on how 
the committee is promoting the Water Safety USA message) 

1. Planned the Spring 2023 USLA Board of Directors Meeting & Education Conference.   

2. Negotiated and signed the hotel contract for the Fall 2023 Conference being hosted by the South 
Atlantic Region 

 

Conference Call(s) Summary 

1. The Conference Planning Group meets regularly to plan the Board of Directors Meeting and 
Education Conferences. Discussions are held regarding location, logistics, education submissions 
and content, etc.   
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United States Lifesaving Association 
Executive Committee 

Committee Action Report 

Date: April 26, 2023 
Committee Chair: Peter Davis 
Committee Members Present: 
Peter Davis – President, Tom Gill – Vice President, Dan McCormick – Treasurer, Nikki Bowie – 
Secretary, Karissa Fleming – Liaison, Michael Bradley – Executive Delegate, Gus Avila – 
Advisor/Past President, Andy Braudy – President - Great Lakes Region, Tony Pryor – President 
– Gulf Coast Region, Ed Zebrowski – President – Mid-Atlantic Region, Jim Farrell – President - 
New England Region, Cathy VonWald – President – Northwest Region, Kalani Vierra – 
President – Pacific Islands Region, Mike Wagner – President - South Atlantic Region, Alan Holt 
– President - Southeast Region, Bill Humphries – President - Southwest Region, Chip More – 
Legal Advisor, Kay Smiley – Executive Director.  
1. Empowers Media – Ms. Fleming gave an overview to the committee. Since the Fall meeting, 

an RFP was put out for companies or individuals that might want to manage social media and 
raise the public profile for the USLA. Ended up with two qualified candidates and Empowers 
Media was selected. For the past six week they have they have been running a schedule for 
us and are already increasing our reach by 1000% in some cases. There will be a formal 
intake process soon to submit information, but for now please submit any content to Ms. 
Fleming. 

2. Sponsor Relations – Mr. Zebrowski provided a brief overview of the current sponsors. Mr. 
Brewster reported that our liaison with Ingram recently passed away unexpectedly. Ms. 
Smiley reported that this meeting marked an all-time high for sponsorship. She encouraged 
the group to interact with the sponsors and help them feel welcome. Mr. Zebrowski said that 
he will continue to work with existing sponsors and have Mr. Pigg help procure new 
sponsors.  

3. 2-Tiered Junior Lifeguard Membership – This was approved at the Fall meeting to move 
forward. Mr. Wagner and Ms. Fleming have worked on creating a new member type and 
template for the Gold Junior Member ($20) in addition to the Junior Member (free). Ms. 
Fleming worked with Mr. Brewster to write an article on this for the next ALM. Next steps will 
be in May to promote on social media and in the new monthly newsletter (from Empowers 
Media). Working on a welcome series of emails to tout the benefits of Gold JG membership. 

4. Nationals – Virginia Beach is ready to host Nationals in August, with South Padre slated for 
2024. The Lifesaving Sport Committee will start looking at any bids for 2025.  

5. International Surf Rescue Challenge – Mr. Holt noted that this event, which was slated to 
take place in Volusia County November 6-11, 2023, will now be hosted by South Padre 
Island in September 2023 due to recent hurricanes and some issues within Volusia County. 
In addition, several of the nations that were invited to participate could not attend on the 
dates selected. The new dates will be in September and the Lifesaving Sport Committee was 
to discuss further.  

6. Budget – Mr. McCormick highlighted where we are in the 2023 budget. He stated that it is 
pretty early in the budget year, but looks like meeting revenues and expenses are going to 
fall in line. Made one of the social media payments. The budget is a snapshot in time. Mr. 
McCormick worked with the Southwest Region to pay them their portion of dues from 2022, 
totaling around $10,000.  
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7. Water Safety USA – Mr. Davis reported that a number of USLA members are working on 
committees to assist with the National Water Safety Plan. Mr. Brewster, Ms. Smiley, Ms. 
Fleming and Mr. Davis have been heavily involved recently. It has been a slow process to get 
this project moving, but they are in the final review phase for release soon hopefully. There is 
a “Blue Ribbon Panel” who is reviewing all material. There isn’t a lot of open water content 
and Mr. Brewster has sent back some proposed edits.  

8. Mexican Lifesaving/Club Tortuga – Modified at the Fall meeting to be the Mexican 
Lifesaving Fund. This money/project originated with Bob Burnside. The USLA president, the 
ILS Americas Region president and the Liaison will determine disbursements of funds. After 
almost two years of postponing due to Covid we are moving forward with a plan to hold an 
America’s Regional event in Mexico involving sport official training, a conference, and a 
pool/beach competitive exhibition. The dates are set for June 19-23. The International 
Lifesaving Federation asked for help with the event to be held in Puerto Vallarta. The 
request is for $5000 to help with expenses, including travel and lodging for some of the 
presenters. 

9. Timing of the Executive Committee Meeting – On a recommendation from Mr. Humphreys, 
Mr. Davis suggested that the Executive Committee meetings could be held more efficiently, 
instead of committee members having to fly in a day earlier sometimes to make the 
Wednesday afternoon meeting time. For the Fall meeting, we will try a virtual meeting a 
week before the in-person meeting and save the 8 AM time slot on Saturday in case there 
are any other issues that arise.  

10. Emergency Response Providers - Mr. More reported that he continues his work to have 
open-water lifeguards recognized as emergency response providers under Federal law. He 
has been in touch with Congressman Christopher Smith from New Jersey to move forward 
with a Concurrent Resolution to recognize open-water lifeguards as First Responders under 
the Homeland Security Act and also as Emergency Response Providers under Federal 
Statute. We need as many congressional supports of record as possible, so Mr. More asked 
all members to contact their representatives in congress and ask for their support.  

11. Meeting Format Proposal – Mr. Bradley was asked to update the Executive Committee on 
the proposal from the Conference Planning Committee to move to one larger meeting with 
an enhanced educational conference with a second smaller business-only meeting that 
could possibly be virtual. He stated that there are a lot of Policies and Bylaws that need to 
be looked at prior to any changes and some regions depend on the Board of Directors 
meeting as a fund-raising event. Mr. Davis asked Mr. Bradley to take discussion points back 
to the Conference Planning Committee to come forward with specific proposals to move 
forward.  
Adjournment of Committee Meeting - Executive Committee members moved into Executive 
Session for review of the Executive Director.  
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�o�V.J0<6�/01�C=D;350E�Z07e>�2R� G=0<350E C=D4E07 T;:�UO2701 23:HE=6=8 cF ?0EE�K�LLVǸ 3EE1b338�/=0OP�G09=61�Q;I;<;35>�?@� ABC R8I05O=8 T;:�UO27081 23:HE=6=8 GJ ?0EE�K�LLVV̀ 456;5D635�/=0OP�U07;5=�G09=61�Q;IW>�2R ABC R8I05O=8 l;5O=�@3:m078; 23:HE=6=8 GF ?0EE�K�LLV\G0560�/07m070�234561�?;7=�Q=H076W>�2R� ABC RCCS C;Oe�i34E8� 23:HE=6=8 GF ?0EE�K�LLV_G=0�/7;DP6�XO=05�C=<O4=�GCS>�cT ABC RCCS S3:�Z=771 23:HE=6=8 UR ?0EE�K�LLVaG479�2;61�/=0OP�Z0673E>�cT G=0<350E C=D4E07 Z=6=�Z;=670< 23:HE=6=8 UR ?0EE�K�LLw����		�
���

���VdA37e�/=0OP�XO=05�C=<O4=>�UJ�]ZCF2̂ G=0<350E ZCF2 T;:�?077=EE� 23:HE=6=8 cJ 5=bVfZ3;56�ZE=0<056�/=0OP�G479�x�2E4m�>�cT� G=0<350E C=D4E07 Z=6=�Z;=670< 23:HE=6=8 UR 5=by���
�
���

��rs����

����z{����Vjl=56470�Z376�Q;<67;O6�̀07m37�Z0673E>�2R ABC RCCS J|H;7;5D� GF ?0EE�K�LL\k207H;56=7;0>�2;61�39>�2R�]Z07e�058�C=O7=06;35̂� G=0<350E C=D4E07 c==8<�J|6=5<;35 GF GH7;5D�K�LM\.l=56470�Z376�Q;<67;O6�K�̀07m37�Z0673E>��2R�Y@R2Z[ ABC C=D4E07 c==8<�J|6=5<;35 GF GH7;5D�K�LMy���
�
���

��rs	
�
�o�\NSP=�C=<O4=�23:H051�}>�?@�� ABC RCCS T3=�UOU054< c36�RHH73I=8 GJ GH7;5D�K�LM\Vg0:=P0:=P0�GOP33E<>�̀h ABC C=D4E07 C0EHP�i363 J|H;7;5D� Zh ?0EE�K�LL

y���
�
���

���		�
���

���~	�
�o���������������������������������������������������������������������������������



Page 1 of 1 

United States Lifesaving Association 
Heroic Acts, Awards, Recognitions, and Presentations 

Date: April 27, 2023 
Committee Chair: Adrienne Groh, Committee Chair, Bill Richardson, Committee Co-Chair 
Committee Members: 
GC – Jim Pigg, NW – Cathy VonWald, GL – Stephe Rebek, MA – Denise Blair, SA – Rob Edgerton, SE 
– Jim McCrady, SW – Gus Avila 

Introduction 

Thank you to not only the committee, but the entire USLA Board and membership for a productive and 
inspirational meeting in Redondo.  The committee is motivated by our peers in the continuation of the 
USLA’s goal of public education and drowning prevention. The presentations were inspirational, and 
the committee is grateful for all of the time and effort getting our recipients to the meeting. 

Committee Goals 

1. The goal that has been assigned to the Heroic Acts committee states “Encourage and promote 
recognition of volunteers' efforts to the wider community and external stakeholders and increase 
recognition members' efforts". The committee continues to accomplish this by creating new awards 
other than what has historically been recognition of amazing surf rescues. 

2. The committee would like to encourage more regional participation in the awards program and 
promote board presentation ceremonies whenever possible. This could be assisted with the 
continued work of the fundraising committee to help finance travel for award recipients. 

3. The committee would like to broaden the exposure of the heroic act recipients through social media 
and the American Lifeguard magazine.   
 

Action Items (Requiring Board of Directors approval) 

1. Mid- Atlantic Region Submission: 
Robert Selfridge – Medal of Valor,  
Andrew Baxter, Hugh Shields, Ted Slahetka – Heroic Acts – Lifeguard 
Approved - unanimously 

2. Southwest Region Submission: 
Tyler Berry – Heroic Act – Lifeguard, Approved - unanimously 

3. Southwest Region Submission: 
Harrison Cannon – Lifeguard 1, Samantha McNall -Lifeguard 1, Adam Wraight – Marine Safety 
Sergeant, Andrew Carter – Citizen: Surfer, Kevin Defoney – Citizen – Surfer, Nick Kubarch – 
Citizen – Surfer:  Heroic Acts , Approved - unanimously 

4. Gulf Coast Submission 
Susan Eaton and Family – Heroic Acts 
Family swam out to recover a body, Approved - unanimously 
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United States Lifesaving Foundation 
Board of Directors Meeting — Redondo Beach, California 

Minutes 
April 26, 2023 

 
1. Attendance: Officers: B. Chris Brewster – President, Nikki Bowie – Secretary, Dan 

McCormick – Treasurer. Board Members: Andy Braudy – Great Lakes Region, Tony Pryor – 
Gulf Coast Region, Ed Zebrowski – Mid-Atlantic Region, Jim Farrell – New England 
Region, Cathy VonWald – Northwest Region, Kalani Vierra – Pacific Islands Region, 
Michael Wagner – South Atlantic Region, Alan Holt – Southeast Region, Bill Humphreys – 
Southwest Region  

2. Investment update: An investment update was provided in writing to the Board. No questions 
or concerns were expressed by the Board. 

3. Thanks to donors: A list of donors was provided in writing to the Board and is included in the 
annual report. Donations totaled $3,478.01. Thanks to all donors. Mr. Brewster noted that he 
has started putting a page in ALM thanking donors.  

4. Review/approval of 2022 Annual Report: A draft annual report was presented to the Board. 
Mr. Zebrowski moved to approve the annual report. MPU 

5. Rebalancing: Mr. Brewster informed the Board that the strategy for the investment fund has 
historically involved a rebalancing strategy to keep the funds close to 50/50. The plan is to 
implement this approach by rebalancing the fund no more than twice each year (mid-year and 
end of year) if the funds are separated by more than 5% of the total of the two. For example, 
if one fund is 48% and the other 52% of the total, there will be no rebalancing; but if one 
fund is 47% and the other 53%, then they will be rebalanced to 50/50 by transferring from 
the fund with the higher balance to the fund with the lower balance. In the past, we timed this 
at mid-year and end of year. Going forward, we intend to rebalance whenever an end-of-
month statement indicates the funds are out of balance.  

6. Proposed disbursements: Background - According to the Bylaws, “Following each annual 
Board of Directors meeting, the corporation shall distribute [to the United States Lifesaving 
Association] no more than one fifth (1/5) of annual gains from invested capital (as 
determined at each fiscal year-end) over the previous five-year period or five percent (5%) of 
the average fiscal year-end value of corporate investments during the previous five-year 
period, whichever amount is less. It is the express intent of the corporation to thus preserve 
and grow capital. Notwithstanding, prior to any distribution of funds, the Board of Directors 
shall first ensure that current and anticipated corporate expenses for the existing fiscal year 
are fully covered.” Averaging the annual gains from invested capital over the past five full 
years equals $6,480.56. Averaging the fiscal year-end value of corporate investments over 
the past four years and multiplying by 5% equals $6,400.09. Therefore, the lesser amount is 
$6,400.09. Mr. Wagner moved to approve a donation of $6,400.09 to the United States 
Lifesaving Association. MPU 

7. There being no further business the meeting was adjourned.Attachments: 

- 2022 Draft Annual Report  
- 2022 Fidelity End of Year Investment Report 
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