Unitarian Universalist Ministers Association

2012 Ministry Days
June 18-20, 2012
Phoenix, Arizona

Welcome
We arrive.
Weary or wary we arrive.
Wondering and wistful we arrive.
Ready and unready we arrive.
With our whole lives in tow we arrive.
With hopes and memories we arrive.
Into the midst of a brief community of colleagues we arrive.
Healing and helpful, hurting and hearty
the air filled with tales of twelve months,
joyous and sorrowful, nourishing and reassuring,
spent and spirited, we arrive.
And though our leaving is already budding in our arrival,
we shall not be quite the same
when we leave.
May the blossom open in beauty.
- Mark Belletini, 2005

Ministry Days Schedule
Monday, June 18: Phoenix Convention Center
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4:00-7:00 PM

Registration

4:30-6:00 PM

Choir Rehearsal

6:00-7:30 PM

Reception

6:45 PM

Welcome

Tuesday, June 19: Phoenix Convention Center
6:45 AM

Breakfast

8:30 AM

Opening Worship

10:00 AM

Presentation: “Weaving Justice and Joy”

12:00 PM

Lunch

1:00 PM

Social Justice Learning Opportunities

3:30 PM

GA Orientation

4:00 PM

Conversation with Peter Morales

5:30 PM

Choir Rehearsal

Wednesday, June 20: Phoenix Convention Center
6:45 AM

Breakfast

8:30 AM

25/50 Worship

10:15 AM

Annual Meeting

12:15 PM

Buffet Lunch (pre-registration for lunch required)

1:30 PM

Collegial Conversations

3:30 PM

Berry Street Essay

Food Options & Dining Locations
All meals on Tuesday are available to all those who pre-registered.
Wednesday Lunch is only available to those who have pre-paid for it. Please check your name tag to be sure you are registered.
No meals are available for those who register onsite
Dining Location and Information: All meals will be served in the North Complex of the Convention Center Room 120 BC
♦

A Note About Food Sensitivities/Allergies: The catering staff has prepared special meals for those individuals who have requested needs in terms of Dairy, Wheat, Corn and other sensitivities. The buffets will be marked with accordingly so you will know
which dishes are safe to eat. If you requested a special meal (check your name tag) your meal will be prepared and available separately. If your name tag does not indicate a special request please talk to Janette before taking one of the separate meals.

Wednesday Lunch — If you did not register for the Wednesday lunch (check your name tag if you are unsure) you will find alternate
lunch options in the nearby Food Court. See the enclosed map for directions.
♦

Easy Access — At our lunches, some tables closest to the food tables have been designated "Easy Access" to help those with mobility or other limitations. Some may want/need to sit at other tables throughout our space. As a community, we all can be helpful
to our colleagues wherever they are seated by being mindful of ways we might assist them to more easily enjoy their meals.

♦

Special Interest Groups — Table markers are available for groups to meet during lunch. If you represent a Special Interest
Group, please see the Registration Desk for a Table Marker.

Phoenix Convention Center
First Floor Map

TransGender Restroom

TransGender Restroom

TransGender
Restroom

All Ministry Days activities occur in the North Complex of the Phoenix the
Convention Center (as indicated on this map). The TransGender Restrooms
are located on the first floor near in the food court and near Room 120A.
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Phoenix Convention Center
Second Floor Map
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All Ministry Days activities occur in the North Complex of the Phoenix the
Convention Center (as indicated on this map). The TransGender Restrooms
are located on the first floor near in the food court and near Room 120A.

Weaving

Justice and Joy
Join us for an empowering conversation on how our faith calls us into solidarity and action on the justice issues of
our time. Our panelists will tell the stories of their work and how these experiences have brought meaning and joy
to their ministries.

Rebecca Parker: The Rev. Rebecca Parker is an ordained United Methodist minister in dual fellowship with the UUA.
Before assuming leadership of Starr King School, she spent 10 years as a parish minister in the Pacific Northwest and taught
at the Northwest Theological Union in Seattle. As Starr King’s Professor of Theology, Parker lectures widely on behalf of
Unitarian Universalists. She teaches the foundational course in theology in culture and context, and convenes advanced
seminars in topics such as violence and redemption, process theology, liberal theologies, and religion and education.
Lindi Ramsden: The Rev. Lindi Ramsden is the Executive Director of the Unitarian Universalist Legislative Ministry.
As UULMCA’s first Executive Director, she brings both a pastoral spirit and entrepreneurial energy to the work of
growing a collaborative statewide UU justice ministry - helping UU congregations to lift up values of justice, equity,
compassion and sustainability in the public square.

Carlton Elliott Smith: The Rev. Carlton Elliott Smith is the Consulting Minister at the UU Church of Arlington, VA.
His portfolio at UUCA includes Social Justice, Denominational Connections and Community Building and spends much
of his attention toward the congregational/denominational focus on justice for immigrants and their families, and a series of pubic events.

Andrea Lee Smith: Andrea Smith is a Cherokee intellectual, feminist, and anti-violence activist. Smith's work focuses
on issues of violence against women of color and their communities, specifically Native American women. Along with
Nadine Naber, she co-founded INCITE! Women of Color Against Violence, and plays a prominent role in its National
Planning Committee. INCITE! is a national grassroots organization that engages in direct action and critical dialogue to
end violence against women of color and their communities.
Peter Morales: The Rev. Peter Morales was elected to a four-year term as president of the Unitarian Universalist Association in June 2009. As the first Latino president of the UUA, Morales was elected on a platform of growth and multiculturalism. Public witness is central to Morales’s presidency; he is especially passionate about immigration reform and
environmental justice.
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Tuesday Workshops
1: Growing Your Skills: Spiritual
7. Justice GA from the Ground: A Panel Conversation
Care, Anti-Oppression & Multicultur- with Local AZ Justice Organizers — Room: 231
Page 6
al Sensitivity For Chaplaincy and BeThis panel will introduce ministers to some of the leading Phoeyond — Room: 124
nix organizers working on migrant rights, human rights and justice in the workplace. (Carlos Garcia, Puente; Victoria Lopez,
Integrating excellent spiritual support with cultural sensitivity and
Program Director at the ACLU of Arizona; Leticia de la Vara,
knowledge of the intersections of oppression is a lifelong growing
edge for all of us. This workshop is an opportunity to grow in skills Table Director One Arizona; Working on a Union representative)
and knowledge, and hone the gifts you've already acquired over a
lifetime. This two part workshop will be held on both Tuesday and
Wednesday afternoon. (Patricia Jimenez & Gretchen Woods)

2: When Trauma and Social Action Meet — Room: 226

8. A Hundred Years Hence — Room: 125
This workshop will feature young adult ministers at the forefront
of contemporary Unitarian Universalist social justice work reflecting on where they see our movement's justice work and justice
theology moving in the future. (Colin Bossen, Rob Keithan, Jude
Geiger, Allison Farnum)

Ministers need to be prepared for the possibility of trauma whenever there is a social action of public advocacy, witness, religious
education, or worship. During this workshop, we will share materials developed for the Unitarian Universalist Association by the 9. Economic Justice & the Occupy Movement — Room:
UUTRM on Trauma and Social Action. (Susan Karlson & Aaron 229
Payson)
The Occupy Wall Street Movement burst onto the national scene
last September with protests against social and economic inequal3: Queer and Transgender Identity: Increasing our Welcome & Inclusion Across Cultural Borders - Room: 227AB ity, high unemployment, greed, corruption and the undue influence of corporations on government. Join your colleagues in
In this workshop representatives of Transgender Religious Protheological reflection on these issues. (Rosemary Bray McNatt,
fessional UUs Together (TRUUsT) and the UUA's LGBT Minis- Jacqueline Duhart, Peter Fredrichs, & Kate Lore)
tries division of Multicultural Growth & Witness will help us con10. Congregation Based Community Organizing: Deepensider the role of gender and how it impacts the way we all live
and move in the world. The workshop will offer an overview of ing Relationships, Building Power, Creating Change —
some of the identities the identities that are least understood and Room: 121ABC
accepted in our denomination (such as transgender, queer, bisexCome for an overview, compelling stories, and hands-on ‘one-toual and intersex); highlight the intersections between LGBT
one’ training relating to congregation-based community organizrights and migrant justice; and suggest next steps for deepening
ing. (Lydia Ferrante-Roseberry & Linda Olson Peebles)
our welcome and improving the effectiveness of social justice
efforts on behalf of LGBT people and human rights. (Janice
11. You Got to Sing When the Spirit Says Sing — Room:
Johnson, Alex Kapitan, Josh Pawelek, & Paul Langston-Daley)
120D

4: Best Practices in Ministerial Social Justice Leadership
— Room: 122
Come hear stories and best practices of advocacy, organizing, and
witness from a panel of ministers who have been successful at
engaging with lay leaders to join and/or build successful partnerships in the community. (Craig C. Roshaven, Jill McAllister, Carol
Hepokoski, & Abhi Janamanchi )

5. Giving Life the Shape of Justice — Room: 232AB
This workshop will explore spiritual practices that sustain us, that
help prevent "compassion burnout." We will share whatever
shaped our lives towards justice work in first place - was it a hero,
a scripture, a poem? (Tess Baumberger)

6. Interfaith Action in Arizona — Room: 224A
A panel of local organizers from Arizona who work in the community from a faith based perspective will discuss how congregations can be involved with grass-roots organizations as well as the
successes and struggles of interfaith justice work. (Rev. Tex Sample, Rabbi Jeremy Schneider, Rob Smith, Tupac Enrique Acosta
& Dr. Ken Brown)

From the sanctuary to the picket line, singing together is a powerful way to build community, touch hearts, lift spirits, and move to
action. To be a songleader, you don't need a great singing voice-you need chutzpah! In this workshop, we'll cover the theory and
practice of songleading, song selection, cultural appropriation
issues, and clapping on the backbeat. Most of all, we'll sing!
(Fred Small)

12. Faith-Based Responses to American Indian Boarding
School Abuse — Room: 224B
During the 19th century and into the 20th century, American
Indian children were forcibly abducted from their homes to attend Christian boarding schools as a matter of state policy. The
goal of this policy was to save the man by killing the Indian.
Sexual, physical and emotional violence was rampant. The list of
offenses committed by church officials include murder by beating, poisoning, hanging, starvation, strangulation, and medical
experimentation. This workshop is a follow-up to the morning’s
“Weaving Justice and Joy” presentation, and will discuss strategies for faith-based communities to support the movement for
justice for boarding school survivors and their descendants.
(Andrea Smith)

Wednesday Collegial Conversations
1: Next steps on the Journey to Antiracist, Multicultural
7: UUMA Leadership – Another Kind of Opportunity for
Ministry: Who Are Our Neighbors & Other UUMA Initia- Ministry — Room: 229
tives” — Room: 224A

The UUMA Nominating Committee invites you to join us for a colJoin members of the UUMA's Committee for Antiracism and Multi- legial conversation about the opportunities for ministry that exist
through volunteer service in our professional association. We will
culturalism for a discussion of its recent work and further explorahear from people who have served us well about the ways they have
tion of best practices in building antiracist, multicultural identity in
learned and grown through leadership and will invite your questions
the UUMA,UU congregations and related settings. We will hear
from facilitators and leaders of the “Who Are Our Neighbors?” pro- and observations about upcoming opportunities for service.
gram, the next UUMA-wide conversation on multiculturalism and
intercultural competencies, on plans for sharing it with chapters and 8: Growing Your Skills: Spiritual Care, Anti-Oppression &
Multicultural Sensitivity For Chaplaincy and Beyond —
the larger UU world.

2: Beyond the Barbed Wire: UU’s and Military Ministry —
Room: 224B

Room: 124
This is part two of the training that began on Tuesday afternoon and
is only open to those who participated in that session.

Join the Rev. Sarah Lammert, Director of Ministries and Faith De9: The Wisdom and Experience of 25/50 Years — Room:
velopment and the Ecclesiastical Endorser for the UUA, Lt. Commander Chaplain Cynthia L. Kane (U.S. Navy), 1st Lt. Chaplain Da- 120D
vid G. Pyle (U.S. Army Reserves), and CPT Bret Lortie, Volunteer
For the first time we are giving you a chance to be in deeper converChaplain, Civil Air Patrol for a conversation about the exciting opportunities available in UU Military Ministry. We will also share some sation with our 25/50 year speakers. What did they not have time to
tell us during their homilies in the morning? What questions do you
of the exciting ways UU congregations are reaching out to military
have about how things have changed...and how they haven’t? We
members, their families, and veterans.
especially encourage our 25/50 year alumni to join Kathleen
McTigue and Rudi Gelsey for this gathering of wisdom sharing.
3: Retired Ministers: Right Relations — Room: 227AB

10: Emerging Ministry: Dreams & Practicalities — Room:
The UUMA Retired Ministers Task Force was appointed by the
UUMA Board to develop "best practices" for the many relationships 231
retired ministers and their families have with colleagues. Bring to
this conversation your best experiences, questions and concerns. Led More and more of our members are exploring and developing differby Bill Hamilton-Holway and other members of the Task Force. Co- ent forms of ministries. These “emerging” ministries are happening
inside and outside of congregations and community ministers are
Sponsored by UURMaPA.
usually the catalyst. Join some of these ministers and hear more
4: A New Vision for Social Witness — Room: 232AB
about how the UUMA is responding, and hopes to respond, to these
changes. We will discuss recent collaborations with the UU Society
How do we translate votes at General Assembly into action and refor Community Ministries and plans for the future.
flection in our congregations? Colleges are invited to share best practices for implementing Statements of Conscience, as we focus espe- 11: Guidelines Study and Feedback: Sexual Ethics —
cially on the lessons of the most recent passage of Ethical Eating,
Room: 121ABC
Food and Environmental Justice.
Join members of our Guidelines Committee and UUMA Board of
5: Congregations and Beyond — Room: 125
Trustees to review the proposed changes to our Guidelines and
plans for study and feedback in the coming year. We will review the
The UUA is embarking on a new set of initiatives, loosely called
study guide and answer questions about how the changes might af"Congregations and Beyond", designed to help us connect to UUs in fect our ministries and our life as a professional association.
a multitude of ways both within and outside of congregations.
Come and join the conversation about the potential opportunities
12: The Future of UUMA Continuing Education — Room:
and challenges this presents. Led by Rev. Dr. Terasa Cooley, Direc- 122
tor of Congregational Life, UUA.
In case you haven’t noticed the UUMA is growing and expanding
6: We Got Coaching! — Room: 226
our opportunities and dreams for continuing education. Join members of our growing CENTER team to hear about these new proBeginning in the fall, UUMA members in final fellowship will be
grams, plans and changes. Share what you would like to see in the
able to work with a peer coach in one of eight key areas of ministry.
future, tell us what is working (and what’s not) and learn how you
Come and join some of our newly trained coaches and members of
can be more involved helping
the UUMA Coaching Task Force to hear how the program works
us nurture excellence in min2012 Ministry Days
and what you can expect from your coach.
istry through continuing education, collegiality and collab- June 18-20, 2012
oration.
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Singers of the Living Tradition
Rev. Jason Shelton, Director
Choir for the 25/50 Year Worship Service (Wednesday 8:30 AM)
And the Service of the Living Tradition (Friday 5:00 PM)
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All Are Welcome!
UUMA Members, Aspirants and Candidates,
LREDA members, UUMN members, spouses and partners.

Visit the UUMA
Publications and
Membership Booth

Rehearsals: Convention Center 120D
Monday, June 18: 4:30-6:00 PM

GA Expo Hall
#109

Tuesday, June 19: 5:30-6:30 PM
Jason Shelton is Associate Minister for Music at the First Unitarian Universalist Church
of Nashville.

~ Congratulations ~
Congratulations and thanks to the following UUMA Members, ordained in 1962,
whose service to our Association has reached the 50-year mark.
Walter W. Baese
John E. Burciaga

Nancy J. Doughty
Rudolf C. Gelsey

L. M. Hamby
Spencer Lavan

Richard Norsworthy

Congratulations and thanks to the following UUMA Members, ordained in 1987,
whose service to our Association has reached the 25-year mark.
Meredith U. Anderson
Sheldon W. Bennett
Johanna Boeke
Daniel Brosier
Richard R. Davis

Janne Eller-Isaacs
Jan Evans-Tiller
Marta Flanagan
Robin F. Gray
Timothy D. Haley

Dennis Hamilton
Barbara Hamilton-Holway
James P. Hughes
Wendy Jerome
David A. Johnson

Kathleen McTigue
Leonora Montgomery
Mary Katherine Morn
Jeanne H. Nieuwejaar
Lawrence P. Peers

Donald L. Rollins
Carol Rosine
Marilyn J. Sewell
Dillman B. Sorrells
Arthur S. Vaeni

``````````````````````````````````````````````````````````````

~ Ministry Days 2013 ~
Below are those ministers who will be celebrating anniversaries in June of 2013. If you believe your name to be on
this list in error, or feel your name has been omitted please contact Janette Lallier, UUMA Administrator in the office
(administrator@uuma.org, 617-848-0498.) To be included in the speaker ballot please notify us by Nov. 1, 2012.
The following UUMA Members, ordained in 1963, will celebrate 50-yrs of service:
Cornelis J. Bakker
Marvin D. Evans
W. Bradford Greeley

Denis Kuby
Edgar C. Peara
Robert E. Senghas

Richard Weston-Jones
Eugene R. Widrick
Arthur D. Wilmot

Robert E. Wolf

The following UUMA Members, ordained in 1988, will celebrate 25-yrs of service:
W. Scott Axford
Elizabeth Banks
Frances Buckmaster
Dennis J. Daniel
Dorothy May Emerson
Karen Lewis Foley

John P. Gaffney
Elizabeth L. Greene
Margot Campbell Gross
Gary Scott James
Kathryn A. Jorgensen
Brian J. Kiely

Elizabeth Miller McMaster
Johanna L. Nichols
Jean M. Rankin
Charlotte Justice Saleska
Arthur G. Severance
Elwood R. Sturtevant

Jaco B. ten Hove
Maureen Q. Thitchener
Gretchen Thomas
John H. Weston

UNITARIAN UNIVERSALIST MINISTER’S ASSOCIATION
ANNUAL MEETING AGENDA
Wednesday, June 20, 2012 Phoenix, Arizona

♦ Invocation and Call to Order
♦ Worship: A Celebration of Our Ministry
♦ Approval of 2011 Annual Meeting Minutes

Alan Taylor, Secretary

♦ Appointment of Parliamentarian (Eric Kaminetzky) and Time Keeper (Lydia Ferrante-Roseberry)
♦ Adoption of Rules & Procedures:
No person may speak for more than three minutes on any one item.
No person may speak more than once on any one item as long as anyone else wishes the floor.
After initial presentation, debate time for each item requiring a vote shall be ten minutes. After ten minutes, a motion shall be automatically
put, “Shall debate be extended for ten minutes?” Any time that a majority shall fail to extend time, debates shall be closed and the question
on the floor put to a vote.
Any proposal by the Board of Trustees shall automatically come before the body. Items to be presented under Other Business, must be
presented in written form to the secretary or president before 9:00 am, Wed, June 20, 2012.

♦ By-law Revision: Officers/Exec

Jann Halloran and James Kubal-Komoto

♦ Nominating Committee Report, Appointment of Tellers, Collection of Ballots

Marissa Carvill-Ziemer

♦ Election of New Member to the Ministerial Conference in Berry Street
♦ President’s Report
♦ Executive Director’s Report

Bill Hamilton-Holway, President
Don Southworth, Executive Director

♦ Treasurer’s Report, Adoption of 2012-2013 Budget

Josh Snyder, Treasurer

♦ By-law Revision: Membership and Governance (see Supplemental Packet)

Josh Snyder, Treasurer

♦ Membership Report

Janette Lallier, Administrator

♦ Report of Guidelines Committee

Fred Muir and Helen Carroll

♦ Proposed Guidelines: Amendment of Code of Conduct regarding sexual ethics
♦ Proposed Amendment: Section II G. Personal or Romantic Relationships
♦ Other Business
♦ Report of Election Tellers
♦ Announcement of Incoming UUMA Board Members
♦ Recognitions and Thanks
♦ Adjournment
Stand with your
Colleagues!
Be Part of UUMA

2012History!
Ministry Days
June 18-20, 2012

See you there!
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2012-2013 Dues Structure
Page 10
The Board of Trustees continues to review the dues structure seeking to address the concerns and realities of a sliding
dues scale while still presenting a balanced budget to ensure we have the resources to continue to live into our vision of a
stronger, more effective UUMA. While we acknowledge that there is no system that will be 100% equitable across all income levels we hope you will see that the spirit of this structure is intended to level the field as much as possible. Please
assume our good intentions and bring your individual concerns to either the staff or treasurer. The original 2009 proposal
was for the sliding scale to reach 1% of S&H for the FY12 year — the following dues structure brings this plan to fruition
and we will be lowering dues to 0.5% for community ministers and members outside North America in the coming year. Please remember that waivers are available for those unable to pay the minimum; we especially encourage those of you who are
making less than $20,000 a year to consider asking for a full waiver. Payment plans are also available. Although the chart
does not extend past $100K, those making an income beyond that are welcome to pay 1% of their income.
Additional Dues Categories:

2012-2013 Dues Chart
One-Time Temporary Financial Hardship:
$200 (parish based)
$100 (community based)
Candidate Membership: $55
Full Waiver with Supporting Documents: $0
Life Members (Yearly Contributions Welcome): $0
Changes to the Discount Code Structure:

Because the new dues structure takes into account the
different financial obligations and level of services
offered for community ministers many of the previous discount codes have been discontinued. We have
retained the top six discount codes in acknowledgement that many members—parish and community
based—continue to have additional organizations that
are necessary to their ministry. If you belong to one
of the following organization and it is necessary to
your ministry, you may use a discount code to deduct
a portion of your dues. Associations are assigned
codes based on their dues amount. One code is allowed per membership. If applying this code to your
membership brings your dues amount below the minimum you are requested to pay the minimum.

Salary Range:
Your S&H (income) is between
$ 20,001.00
$ 25,001.00
$ 30,001.00
$ 35,001.00
$ 40,001.00
$ 45,001.00
$ 50,001.00
$ 55,001.00
$ 60,001.00
$ 65,001.00
$ 70,001.00
$ 75,001.00
$ 80,001.00
$ 85,001.00
$ 90,001.00
$ 95,001.00
$ 100,001.00

$ 20,000.00
$ 25,000.00
$ 30,000.00
$ 35,000.00
$ 40,000.00
$ 45,000.00
$ 50,000.00
$ 55,000.00
$ 60,000.00
$ 65,000.00
$ 70,000.00
$ 75,000.00
$ 80,000.00
$ 85,000.00
$ 90,000.00
$ 95,000.00
$ 100,000.00
and up

Parish Based
(1%)

Community*
(.05%)

$200.00
$225.00
$275.00
$325.00
$375.00
$425.00
$475.00
$525.00
$575.00
$625.00
$675.00
$725.00
$775.00
$825.00
$875.00
$925.00
$975.00
$ 1000.00^

$100.00
$113.00
$138.00
$163.00
$188.00
$213.00
$238.00
$263.00
$288.00
$313.00
$338.00
$363.00
$388.00
$413.00
$438.00
$463.00
$488.00
$ 500.00#

^ or 1% of income
# or .05% of income
* Community based ministers and those serving outside the US/Canada

Promo Code
AAR
ACPE
APC
LREDA
IMN
UUSCM

Name
American Academy of Religion
Assoc. for Clinical Pastoral Education
Assoc. of Professional Chaplains
Liberal Religious Educators Assoc.
Interim Ministry Network / Guild
UU Society for Community Ministries

Discount
$100
$100
$100
$100
$ 50
$ 50

2013 Proposed Budget
FY13 Proposed
Income
101 Membership Dues
102 Interest & Misc. Income
106 Ministry Days
107 Publications
108 25/50 Collection (formerly Living Tradition)
112 Scholarship For Continuing Education
165 Institute for Excellence
700 Grant Money Received
Total Income
Expenses
202 Church Staff Finances
203 Good Offices--Board
204 Good Offices--Chapter
205 Pre-Ministry Days Training (GOP/Chapter)
206 Ministry Days Expenses
208 Donations from 25/50 Collection
210 Chapter Subsidy
211 Collegial Development
212 Collaborative Outreach (formerly UURMaPA)
220 Publication & Communication Expenses
225 Communications/Technology Team
229 Web Design and Maintenance
230 Board Meetings
231 Guidelines Committee
232 Nominating Committee
233 Finance Committee
234 Personnel Committee
235 Financial Education and Advocacy Committee
240 Focus Groups
243 Committee for ARM
245 ARM Program Development
250 President's Travel Expenses
251 ED/Staff Travel/Professional Expenses
252 Admin Professional Expenses
253 Office Expenses
254 President's Administrative Supp
255 Computer/Fax Hard/Software
256 Int'l Collegiality
260 CENTER
265 Institute for Excellence In Ministry
270 Staff Salary Reimbursement
271 Staff Benefits
272 Payroll Expense
273 Search Committee Costs
274 UUMA Storage
280 Misc. Expense
290 Bonding/Insurance
293 Financial Review / Audit
294 Bank/Credit Card Fees
295 Credit Card/Web Site Fees FY11 closed into 294
309 UUMA Sermon Awards
800 Grant Money Expended
900 Scholarships Given
Total Expenses
Fund Distribution
3300 Non Restricted Fund Balance
3406 Board Designated Fund - Ministry Days
3465 Board Designated Fund - Institute
3501 Restricted Fund - Scholarships
3510 Restricted Fund - UUFP Grants
3520 Restricted Fund - PoTE Grants
3530 Restricted Fund - AS Grants
Total Fund Distribution
Difference

FY12 to date

$446,060.00
$2,000.00
$92,700.00
$500.00
$12,000.00
$10,000.00
$206,000.00
$70,000.00
$839,260.00
$150.00
$3,000.00
$1,500.00
$10,000.00
$90,000.00
$12,000.00
$12,000.00
$2,500.00
$4,500.00
$6,500.00
$1,000.00
$8,000.00
$56,500.00
$5,000.00
$2,000.00

FY12 Budget

$398,726.19
$716.76
$70,306.77
$259.78
$48.10
$1,375.47
$78,359.48
$122,000.00
$671,792.55

FY11 Budget

$615,745.00

$377,648.47
$2,606.08
$79,669.48
$531.25
$17,358.22
$1,462.28
$190,903.15
$10,000.00
$680,178.93

$458,250.00

$7,700.00
$419.89
$402.10
$6,449.47

$150.00
$4,000.00
$1,500.00
$10,000.00
$85,000.00
$12,000.00
$14,500.00
$1,000.00
$1,500.00
$7,500.00

$150.00
$1,470.53
$1,151.90
$8,311.45
$65,488.01
$17,358.22
$5,200.00
$345.63
$1,000.00
$3,844.00

$150.00
$4,000.00
$1,500.00
$7,000.00
$84,000.00
$10,000.00
$8,000.00
$1,000.00
$1,000.00
$6,300.00

$6,490.00
$30,041.60
$9,318.94
$140.21

$8,166.00
$65,000.00
$1,000.00
$250.00

$6,719.55
$56,814.45
$3,663.64
$94.27

$7,000.00
$64,000.00
$2,000.00
$250.00
$100.00
$500.00
$500.00
$850.00
$5,500.00

$44.75
$328.35
$889.26

$395,495.00
$2,500.00
$90,000.00
$750.00
$12,000.00
$15,000.00
$100,000.00

$200.00

$7,500.00

FY11 Actual

$200.00

$1,500.00
$13,500.00
$2,500.00
$20,300.00

$2,927.77
$1,312.50
$929.20
$11,469.80
$1,346.41
$8,437.60

$1,000.00
$1,500.00
$51,000.00
$290,000.00
$161,635.00
$55,375.00
$1,000.00

$1,079.96
$20,491.54
$794.50
$109,200.00
$41,599.99
$413.52

$3,000.00
$1,000.00
$650.00
$2,000.00
$20,400.00

$2,429.13

$550.00
$70,000.00
$20,000.00
$939,260.00

$250.00
$35,299.71
$1,560.00
$302,609.72

$5,500.00
$7,000.00
$1,000.00
$12,500.00
$2,000.00
$22,200.00
$500.00
$1,000.00
$1,200.00
$41,600.00
$10,000.00
$131,040.00
$47,139.00
$750.00
$2,650.00
$1,000.00
$600.00
$5,000.00
$750.00

$580.00
$263.52

$550.00
$5,000.00
$510,745.00

$5,000.00
$90,000.00
$10,000.00

$(90,000.00)
$(10,000.00)

$(100,000.00)

$0.00

$0.00

$369,182.83

$105,000.00
$

-

$820.93
$5,328.48
$266.32
$10,602.23
$1,237.54
$15,077.62

$102.56
$35,865.08
$316,971.19
$124,800.00
$45,794.45
$491.01
$2,649.96
$950.00
$580.00
$21.00
$177.10
$550.00
$20,707.92
$11,925.00
$766,530.04

$361,500.00
$2,000.00
$84,000.00
$750.00
$10,000.00

$2,000.00
$10,000.00
$1,500.00
$18,800.00
$500.00
$1,000.00
$1,000.00
$38,600.00
$124,800.00
$43,700.00
$500.00
$5,000.00
$2,650.00
$1,000.00
$350.00
$2,000.00
$50.00
$600.00
$550.00

$458,250.00

$46,706.10
$14,181.47
$(126,068.04)
$(10,462.72)
$(15,000.00)
$4,292.08
$(86,351.11) $

-

$0.00 $

-

Page 12

New UUMA Staff
Positions Start Soon!

Assuming that the membership approves the recommended 2012-13 budget on Wednesday, we will be adding two part-time positions (Program Coordinator and Office Assistant) to the UUMA staff next year. The
Program Coordinator's position will be half-time and the person will be responsible for working closely with
the Executive Director and CENTER team to implement, support and coordinate our new and existing
programs such as Beyond the Call, Who Are Our Neighbors? and the Coaching Program. The Office Assistant's position will be quarter-time and will work with the Director of Administration and support the staff
and UUMA leaders with administrative functions such as website maintenance, communications, and membership support. For information on the hiring process and timeline, and to read the detailed job descriptions for each position, read next week's E-Update and/or go to the home page on the UUMA website. If
you have questions about the positions contact Don or Janette.

Guidelines Committee: Study and Timeline
In the preamble to the proposed revised “Standards of Professional Practice, IIG,” it states: “In the spirit not of legalism but of
deepening our understanding of loving, just, healthy relationships, these guidelines point towards truths about the profession of
ministry and healthy ministerial conduct…” This was the spirit that guided your Guidelines Committee’s study and work. We
hope that this is the spirit in which you enter the year of study of the proposed changes.
Every chapter will receive a hard copy of the complete “Study Guide on Proposed Change in UUMA Code of Conduct on
Clergy Sexual Misconduct and Accompanying Standards of Professional Practice, IIG." on Wednesday afternoon (stop by the
UUMA registration table to pick up your copy). The Study Guide will also be available at the UUMA website. The Guide provides the background for one ninety minutes session at a UUMA chapter/cluster meeting. It is designed to be used with a
PowerPoint on clergy sexual misconduct prevention. It is the UUMA Board’s hope that over the next seven months every
UUMA member will participate in this opportunity for deepening and broadening our ministry while achieving greater personal
and professional clarity on challenges that we all must address.
The session has three primary goals:
1. To educate UUMA members on clergy sexual misconduct.
2. To obtain feedback on the recommended change in the Code of Conduct on clergy sexual misconduct prevention.
3. To obtain feedback on the proposed changes on clergy sexual misconduct in the Standards of Professional Practice.
These sessions are part of an overall timeline:
Year of study:
•

September 2012 – January 2013

Chapter & Cluster sessions

•

January 25, 2013

Feedback due to Guidelines Committee

•

March 4, 2013

UUMA Board considers recommendations

•

June 2013

UUMA Annual Meeting, 2/3 vote required

We look forward to hearing how your session goes and what you recommend.
Take care,
Helen Carroll & Fred Muir, co-chairs; Debra Haffner, Sarah Moldenhauer-Salazar, David Sammons, Carlton Elliott Smith
UUMA Guidelines Committee

Guidelines Committee cont.
Recommended by the Guidelines Committee for the UUMA “Code of Conduct:”
“I will not engage in sexual contact, sexualized behavior, or a sexual relationship with any person I serve professionally.”
The above language is intended to replace:
I will not engage in sexual contact or sexualized behavior with any minor child or unwilling adult.
I will not engage in sexual contact or sexualized behavior in potentially exploitive relationships, including with any person I am
counseling, with interns, and with any staff person I supervise directly or indirectly except my spouse or partner.
I will respect the relationships of those to whom I minister, and not engage in sexual contact or sexualized behavior with any
married or partnered client or member of the congregation, agency or enterprise I serve, or with the spouse or partner of a client or member of the institution.
If I am married or in a committed partnership I will not engage in sexual contact or sexualized behavior with any person whom
I serve professionally except my spouse or partner.
In pursuing any special personal relationship of friendship or romance with a client or member of the congregation, agency or
enterprise I serve, I will recognize the potential negative consequences for my ministry and/or the institutional system and I will
consider the advice of colleagues.
Recommended by the Guidelines Committee for the UUMA “Standards of Professional Practice, IIG:”
II.G. Sexual Relationships
Recognizing that ministers are called to nourish the health and wholeness of the communities they serve, and recognizing the fiduciary nature of our profession, and as stated in our actionable Code of Conduct, ministers will not engage in sexual contact, sexualized
behavior, or a sexual relationship with any person they serve professionally. The following are non-actionable best practices drawn
from the wisdom of much research across many religious organizations about what behaviors uphold healthy religious communities
and ministries. In the spirit not of legalism but of deepening our understanding of loving, just, healthy relationships, these guidelines
point towards truths about the profession of ministry and healthy ministerial conduct, understanding that no truth names the whole
truth or covers every situation. To that end, ministers should engage in discerning dialogue—internally and with their colleagues—to
better understand what these best practices mean in the context of each ministers’ own ministerial setting and in the context of the
collective ministry we all share.
1. Ministers will conduct their behavior concerning romantic relationships in accordance with laws on ministerial misconduct.
2. In the case where a minister chooses to enter into a romantic or sexual relationship with someone for whom they previously provided professional services, the minister agrees to:
a. Observe a significant period of time during which no ministerial services are rendered before initiating such a relationship, for
example by resigning as minister or the other person leaving the faith community or organization
b. Seek spiritual direction in addition to ongoing counsel from a Good Officer or someone recommended by a Good Officer
for a period of guidance and discernment before entering into such a relationship
c. Fully discuss with the potential sexual partner the implications for that person of a sexual relationship with the person who
was previously their minister, including the likely ramifications for that person’s relationship with the congregation or worksite
in which they met the minister
d. If still serving in the work site where the minister met the potential sexual partner, fully disclose to the supervisors and/or
relevant Board at that work site that the relationship now exists, mindful that this disclosure will change the dynamics of the
congregation/work site as well as of the ministry, potentially in negative ways that will persist beyond the minister’s tenure
3. It is unfair and destructive for ministers to ask the communities they serve to accept a succession of exploratory romantic relationships on the part of the minister.
4. All ministers are guided additionally by the expectations of the agencies or enterprises where they work, and by the standards of
other professional organizations to which they may belong, regarding the establishment of sexual contact, sexualized behavior, or a
sexual relationship with any person served professionally.
5. In all cases, ministers must be careful not to take advantage of those they serve, or damage the integrity of the congregation, agency, or enterprise in which they serve. Ministers must always put the needs of those they serve above meeting their own romantic or
sexual needs.
6. Ministers who would like to initiate a romantic or sexual relationship with a ministerial colleague must be mindful of power differentials in the relationship and always act in ways that protect the well being and dignity of the
2012 Ministry Days
colleague who is more vulnerable. Ministers should not be in sexual relationships with colleagues who are interns, associates, students, counselees, mentees, or others under their direct June 18-20, 2012
or indirect supervision.
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DON’T JUST GO THERE… BE THERE!
Did You Know...?
1.

That the next UUMA Institute for Excellence is just a half a year away

Pagenow?
14 January 28 to February 1, 2013 at the Sirata Resort Center in St. Pete's
Beach, Florida.
2.

Our first Institute for Excellence was widely hailed as one of the strongest professional development opportunities ever held for UU ministers. Comments on
evaluations included: "Transformative." "Inspirational." "Saved
my ministry." "Thoroughly excellent." "Changed my preaching forever."

3.

The next Institute is expected to be even bigger and just as excellent. Workshops are filling up on a first-come, first-served basis so register
now to get into your top choice programming at the lowest registration
price.

4.

More scholarships are available this year, including five full scholarships. (The first deadline for applying has been extended to July 1!)

5.

Childcare will be available on site for those who request it in advance. St. Petersburg is a great place to bring family or
friends, very near to lots of theme parks, from Disney to Harry Potter.

6.

In addition to a range of truly superb presenters and workshops, when you're looking to relax there is a super range of
recreational activities literally steps away? Dolphin boat trips, parasailing, boat trips to shell beaches, restaurants... and if
you're up for a short drive or cab ride, there are plenty more excursions you can get to in town.

7.

UUMA President Bill Hamilton-Holway and UUA President Peter Morales have collaborated on a letter we can send,
upon your request, to your congregational or organizational leadership, emphasizing the importance of this Institute and
urging them to make sure you have the time and financing necessary for you to attend.

Superb programming, location, and support services, all specially tailored to the perspectives and challenges of UU ministry across a number of disciplines
mean this opportunity is not to be missed.
This is where you grow, learn, stretch, relax, debrief, share… and just be.

Come join us!

BE THERE… FOR THE VISION
The second CENTER Institute for Excellence in Ministry will be another powerful week in the life of your ministry and in our
larger faith. Our speakers are again some of the best in Unitarian Universalism and liberal religion. Seminar topics will be different
from the last Institute, but just as relevant and meaningful. Worship and music will again be rich and inspiring. Opportunities for
collegiality and renewal will strengthen each of us and all of us together as the UUMA.

BE THERE… FOR THE INSPIRATION
We offer you the best, most relevant, most powerful programming we can provide because you deserve it and because our faith
deserves it. We hope and expect that you will come away from this institute fired and sustained by what you have received, and,
yes, inspired.

BE THERE… FOR YOUR SELF
The Sirata Conference Center is a beautiful beachfront property with acres of powder-fine white sand steps from your room. Trip
Advisor named St. Pete Beach the #1 beach destination in the United States in March 2012! The ocean is warm enough for swimming and dolphins frequently frolic in the water visible from the beach or your hotel window. Palm trees, hammocks, picnic tables
all await you. Multiple outdoor heated pools and Jacuzzis, open all night, dot the property. Sirata has indoor and outdoor restaurants and bars and a fire pit to gather round at night. For time to yourself or with others, for a long walk or reclining, for reveling
in nature, sharing fun with friends or finding
room for introspection – this is the place.

Ministry Days Evaluation Form
Your evaluation of Ministry Days is very important to us. Please take the time to complete the entire evaluation and leave it at
the registration table or with the Staff before departing Phoenix.

Ministry Days 2012
1-Poor

2-Fair

3-Average

4-Good

5-Excellent

1

2

3

4

5

Tuesday Worship
Tuesday Main Presentation
Tuesday Workshops
GA Orientation
Talk with UUA President
Wednesday Worship
Annual Meeting
Collegial Conversations
Berry Street Lecture
Food
Accessibility

What was most important/meaningful for you during Ministry Days this year?

What could you do without?

What would you like to see different in 2013?

Anything else?

2012 Ministry Days
June 18-20, 2012

THANK YOU!!
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2012-2013 Membership Pre-pay Options
The UUMA is committed to making the Membership Renewal process as easy as possible. According to the UUMA Bylaws
“dues are payable on September 15 and are delinquent on November 15 of each year. Those who have not renewed their
membership by November 15th will be discontinued from UUMA Membership.
If you would like to make a payment towards your 2012-13 membership please complete the below form and return to
Janette Lallier at 25 Beacon Street, Boston, MA 02108 or fax to 617-848-0973. If you are writing a check please write FY13
Dues in the memo line.
Additional Dues Categories:
One-Time Temporary Financial Hardship:
$200 (parish based)
$100 (community based)
Candidate Membership: $55
Full Waiver with Supporting Documents: $0
Life Members (Yearly Contributions Welcome): $0

2012-2013 Dues Chart

Salary Range:
Your S&H (income) is between
$20,000.00
$20,001.00
$25,000.00
$25,001.00
$30,000.00
$30,001.00
$35,000.00
$35,001.00
$40,000.00
$40,001.00
$45,000.00
Changes to the Discount Code Structure:
$45,001.00
$50,000.00
Because the new dues structure takes into account the
$50,001.00
$55,000.00
different financial obligations and level of services of$55,001.00
$60,000.00
fered for community ministers many of the previous
$60,001.00
$65,000.00
discount codes have been discontinued. We have re$65,001.00
$70,000.00
tained the top six discount codes in acknowledgement
$70,001.00
$75,000.00
that many members—parish and community based—
$75,001.00
$80,000.00
continue to have additional organizations that are neces$80,001.00
$85,000.00
sary to their ministry. If you belong to one organization
listed on page 8 and it is necessary to your ministry, you
$85,001.00
$90,000.00
may use a discount code to deduct a portion of your
$90,001.00
$95,000.00
dues. If applying this code to your membership brings
$95,001.00
$100,000.00
your dues amount below the minimum you are request$100,001.00
and up

ed to pay the minimum.

Parish Based
(1%)
$200.00
$225.00
$275.00
$325.00
$375.00
$425.00
$475.00
$525.00
$575.00
$625.00
$675.00
$725.00
$775.00
$825.00
$875.00
$925.00
$975.00
$1,000.00^

Community*
(.05%)
$100.00
$113.00
$138.00
$163.00
$188.00
$213.00
$238.00
$263.00
$288.00
$313.00
$338.00
$363.00
$388.00
$413.00
$438.00
$463.00
$488.00
$500.00#

^ or 1% of income
# or .05% of income
* Community based ministers and those serving outside the US/Canada

 According to the above chart my 2012-2013 dues amount is: $______________.
 I would like to prepay the following amount: $__________.
Name: ____________________________________________________________________________________________
Billing Address: _____________________________________________________________________________________
City/State: _________________________________________________________________ Zip/Postal: ______________
Phone: _________________________________________ Email: _____________________________________________
Payment Method (Payment must be included):

 Enclosed is a check the amount of $ __________ (payable to UUMA) Please write ‘FY13 Prepay’ in the Memo Line.
 Please charge my:  MasterCard  Visa  Discover  American Express the amount of $__________
Name on Card:______________________________________________________________
Account Number ____________________________________________________________ Exp. Date _______________
Signature __________________________________________________________________ Date: ___________________

