Unitarian Universalist Minsters Association

2016 Annual Meeting
Ministry Days — Hyatt Regency (Columbus, OH)
Greetings, Colleagues!
Here is the agenda for the UUMA Annual Meeting to be held in Columbus, Ohio, on Wednesday morning,
June 22, 2016. Also enclosed are the following:
Reports from the Board of Trustees, Staff, and UUMA Committees
The 2016-2017 Proposed Budget
Biographical information on nominees standing for election to the Board and Nominating
Committee
 Minutes of the 2015 Annual Meeting
 Detailed descriptions of Collegial Conversations (being held on Tuesday, June 21).
 Proposed amendments to the UUMA By-laws and Guidelines.




Kindly bring all materials with you. We will not have extra copies of this material in Columbus.
Because of the UUMA’s commitment to electronic communications, this packet will be available online and
mailed to those individuals who do not have email access or have requested paper copies. As a result of the
Bylaw changes approved at the 2015 annual meeting the votes of all members present at the meeting, either in
person or via the live stream, will be counted. Therefore paper ballots will be mailed only upon request. If you
wish to receive a paper ballot please contact Janette Lallier via administrator@uuma.org or 617-848-0498.
Ministry Days registration begins on Monday, June 20, from 2:00 PM to 7:30 PM in the foyer of the Hyatt
Regency Ballroom. We will have a welcome reception directly following from 7:30 PM to 10:00 PM.
The program will continue, in the Hyatt Regency Ballroom with opening worship Tuesday morning at 8:30
AM followed by a full day of learning, collegial conversations, meet ups, and vespers. If you need information
on registration for Ministry Days, please check the UUMA web site at www.uuma.org, or contact the Registrar
at office@uuma.org.
Our business meeting will be Wednesday morning after the worship
service honoring colleagues reaching their 25 and 50 year
anniversaries in ministry. The business meeting and all of Ministry
Days will be live streamed so members who can’t be in Columbus can
follow along. In order to conduct our business in such a limited time,
please have any items to be presented under “Other Business”
communicated electronically to Kelly Weisman Asprooth-Jackson
[secretary@uuma.org] BEFORE 9:00 AM ON WEDNESDAY
MORNING, JUNE 15. This will enable us to project the content of the
motion through the audio visual system. If you wish to hand out paper
copies of any motion or supporting materials under “Other Business,”
it is your responsibility to supply those copies.
Please contact me [president@uuma.org] or any member of the Board
with questions or concerns.
I look forward to seeing you there,

Linda Olson Peebles
UUMA President
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Board Reports

Report of the President
Your Board is excited about all the work it has done this year, broadening the scope of the UUMA’s vision for the
future, and continuing the work to strength our capacity to serve our members and nurture excellence in ministry.
Our updated mission and vision statements for the UUMA will be announced at our Annual Meeting. We are
excited, as they highlight our commitment to anti-racism, anti-oppression, and multi-culturalism; and they
emphasize that our vision of our reach expands more broadly to include more people than ever. These new
statements were developed by your Board following an intensive process of listening to you, our members, in 22
sessions held in the winter and spring of 2015. In the fall of 2015 we absorbed all you told us, studied, and
reflected, and in March this year, crafted new language. This is a process which your Board commits to do
regularly, every few years, to make sure our mission and visions are aligned with our members’ aspirations and
needs.
The ability to organize people and organize money is crucial to effective and powerful leadership, as I have learned
in my work as a community organizer


The UUMA began to organize money a number of years ago, when it raised dues to a level which empowered
us to hire an executive director. As we have become more ambitious and far-reaching, under his leadership,
we recognized the need to build a solid foundation for many of our new initiatives. So we moved to a new
level of organizing money through the establishment of our first-ever Endowment. This year, we close out the
second year of our Sustaining the Call Campaign bringing pledges to our Endowment over $700,000. Many
thanks to all of you who contributed to that, and to all who will help us reach our $1 million goal in the
coming year.



Our greatest resource, of course, is our own members’ talents. In order to organize our people, so that all our
many programs and initiatives can be creatively and sustainable led, the Board voted to create a Leadership
Development Committee. This team will develop pathways and procedures to help nurture and advance our
members into leadership in the many ways we serve one another.

As the UUMA has grown increasingly clear about its mission, and expanded our capacity to lead and collaborate
(see our Executive Director’s report), your Board has decided to engage actively in the upcoming UUA Presidential
race. At this year’s Ministry Days, we will hold not the usual “forum” to hear from the candidates, but instead will
host an “Action” (in the CBCO model) in which we state what our agenda is and ask the candidates to respond to
our issues. We believe that a strong UUMA can best partner with a UUA that is also strong and clear in how it can
work collaboratively with us.
It has been an honor to serve these last four years on your Board, three of those years as your President. My goals
have been to:


Move the Board into a high-functioning elegant form of good governance
 Continue our maturation as a Board to become more aware of our role in leading the UUMA to be an antiracist, anti-oppression, multi-cultural organization
 Expand our vision of ministry to include all stages of life, and ministries which are in different settings and
varied roles
 Improve our connections with our members, and listen deeply in order to lead wisely
 Position the UUMA to be a strong, agile, and sustainable organization
This is happening, thanks to the committed work of the people I have served with over these years, to members
who came to consult and help us, and to the work of those who came before me. My deepest gratitude especially for
the commitment and excellent contributions from


Those who are ending their Board service along with me - Jennifer Ryu, who has worked hard and long and
well as your Vice-President (she made so much happen!) and to Fritz Hudson, who held the Good Offices
portfolio during a time of considerable need for his leadership and a time of transitioning Good Offices to
being a program of the UUMA under the direction of our Executive Director.



Continuing Board members, Olivia Holmes (treasurer), Josh Pawelek (staying on for an extra year at our
request to continue to strengthen the ARAOM work); Patricia Hart, our first “at-large” Trustee who has been
serving admirably to strengthen the Board’s governance capacities; Kelly W. Asprooth-Jackson , in his fir st
year as Secretary; and Cheryl M. Walker, who participated fully in her President-designate year and will be an
awesome President leading the UUMA into the next stage of its growth.
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Report of the President Continued


the awesome volunteer board committees and paid and volunteer staff teams who do so much to make real
our dreams and visions; and especially our Executive Director Don Southworth and our Director of
Administration Janette Lallier, who guide and support us all and perform miracles on a regular basis.

We are in a living stream, part of a great procession of those people learning from the past, serving in the present,
and preparing to hand on to the future. It is an honor to be entrusted with this holy calling. As I leave the UUMA
Board at noon June 22, 2016, I can sincerely say that it has been a joy and a deep honor to share it with such an
assemblage of colleagues.
In gratitude,
Linda Olson Peebles

Report of the Vice President
The Board's New "Leadership Development Committee"
Last year, the Board charged a small task group (Cheryl Walker, Mark Ward, Melissa Carvill-Ziemer, Don
Southworth and Jennifer Ryu) to recommend ways to strengthen our leadership development processes in order to
ensure robust and diverse leadership.
We began by assessing the current systems for identifying, selecting, developing, training, and supporting
volunteers. Presently, about 12% of us (~200 individuals) serve the UUMA in a variety of positions ranging from
event-specific helpers, to mentors, to chapter-leaders. We serve staff-led teams like CENTER, as well as Board
appointments like MFC representatives, and standing committees like Guidelines.
Many outstanding ministers have shared their skills and energies, and most have found this experience to be a
deeply rewarding way to strengthen their connections with one another and with our mission.
We heard from some colleagues that they are happy to lend a hand where needed, but they don't see themselves as
institutional leaders. Others struggle to find the time to serve. We also heard that there is a sense among some
members that UUMA leadership is a "club that they don't know how to get into."
As the desire and need for UUMA programs continues to increase, more of us must step up to be coaches,
facilitators, small group leaders, mentors, good officers, and committee members. We know that our membership
comprises many unknown, yet talented colleagues whose experiences and perspectives would benefit the entire
association. We want to ensure that everyone has a chance to serve.
Completing our assessment in March 2016, the task group recommended the creation of a Board committee. As
you read in the President's Report, the Board accepted this recommendation at its March meeting in Boston. The
specific strategies for this new committee include the following:


Shift the perspective of service to the UUMA toward Continuing Education/Professional Development,
connecting service with the duties described in Fulfilling the Call as well as the emerging In-Care system.



Create new methods for identifying future leaders by strengthening current member database, connecting
with Chapters, congregations and non-UUMA groups to ensure good diversity.



Create a single-application (single-stream) vetting system for all positions with a system for flagging
members who are not ready at this time or would be a better fit for another position.



Create a system for assessment, training and support of leaders so that the experience is seen as a benefit for
members in their ongoing professional development.



Initiate a generative conversation about the nature of the Nominating Committee within an organizational
structure that has changed quite a bit in the last decade.

As I prepare to welcome the next VP, I am surprised how quickly these three years have passed. I leave you with a
grateful heart and a deeper respect for my clergy colleagues. Thank you for allowing me to serve you, and I hope
you will consider stepping into a leadership position in the future...you won't regret it!
In grateful service,
Jennifer Ryu

Ministry Days
Columbus, Ohio — June 20-22
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Report of the Secretary
My first year of service on your Board of Trustees has been a joyous and fascinating one. The opportunity to serve
with such a spiritually-grounded, morally-engaged, and intellectually-dedicated group of colleagues is both an
honor and a pleasure. In my role as secretary, my primary responsibilities are taking notes at Board meetings (and
at the Annual Meeting), as well as keeping track of items for upcoming agendas and making sure that Board
members know the work between meetings which they have committed to.
As a result of the Bylaws changes that you approved at our 2015 Annual Meeting, we will, for the first time this
year, be able to fully-include colleagues participating in the Annual Meeting via the Live Stream on UUMA.org. Online participants will count towards our quorum, and their votes will be co-equal with those joining us in person,
both for elections and on all motions. Incorporating their voices into our democratic practice will require a brief
pause to receive, tally, and report each on-line vote. I ask for, and trust in, the patience of those of you able to join
us in person.
As none of this year’s elections are contested, no absentee ballots will be issued. However, I encourage those of you
who cannot venture to Columbus to make use of the off-site participation system to place your vote on this year’s
nominees. Thank you for the privilege to which you have elected me.
Kelly Weisman Asprooth-Jackson
UUMA Secretary

Report of the Treasurer
Last year I reported that the UUMA had been able to contribute an income surplus over expenses to our
unrestricted fund each year for at least the past ten years. And I reported that Don and I agree our strategies for
financial success must evolve given the challenges of the future. Those challenges include significant reduction in
dues income given the number of “baby boomer” ministers retiring; the increasing financial challenges of our
congregations to support staff at a sustainable level, and our UUMA on-going efforts to expand programming
prudently to meet the needs of our clergy as they face the new demands of ministry in the 21st century.
The news regarding our FY 2016 budget is good. We projected a draw from our unrestricted funds of $35,000 to
meet our programming goals of expanding programs of coaching, mentoring, Where Leads Our Call, staff support
for these programs, and a modest compensation increase for Don and Janette. In fact, we now project a draw of
about $20,000 ($15,000 less than projected) to balance our FY 2016 budget; yet again due to the careful
management of expenses of our staff. I cannot underscore strongly enough how well received these programs in
which we invested, with your blessing, have been.
In FY 2017 we again propose a budget balanced by a draw from our unrestricted funds of $35,000. One reason
comes from our linkage conversations with you this past year. In Don’s words, “we will be increasing our half-time
Program Assistant to a full-time Program Director/Associate Executive Director on September 1 so they can focus
on implementing the Ministerial Formation Network (formerly In-Care), our partnership with the UUA to offer
more discernment and collegial support and extra training and education for aspirants and candidates.”
Lest you worry whether our ability to draw from unrestricted reserves is limitless; no, it is not. But remember that
we shared with you our vision, last year, that the future will demand of us new income resources given the on-going
diminishment of the old ways of doing business.
Last year Don suggested three potential sources for increasing our income: using a responsible draw from our
Sustaining the Call Endowment Fund, finding new ways to increase outside grants, and offering our programs to a
larger audience for a fee (such as other UU professionals, liberal religious clergy, or lay leaders, for example).
We now have plans for piloting these possibilities. Thanks to your generosity over $700,000 has been pledge so far
to the Sustaining the Call fund; well over the $500,000 we had set as the acceptable limit from which to receive a
responsible draw of between 4% and 5% ($20,000 to $25,000). And only about 40% of us have made a pledge yet;
so there’s a wonderful opportunity for us to continue to build this fund to ensure the UUMA remains strong for
those who follow in our footsteps. And our next UUMA Institute, in January, 2018, will be open to all clergy, not
just UUs. What an extraordinary opportunity to expand our resources in every meaningful way!
The FY 2017 budget solidly underscores our mission of excellence in ministry, and our vision, graced by your
insights offered in our chapter conversations, of being the institution that stands by and supports ministers as
aspirants, candidates, in preliminary and final fellowship, and in retirement.
Olivia Holmes
UUMA Treasurer
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Report from At Large Trustee — Good Offices
At our 2016 Annual Meeting, the UUMA "Continental Good Offices Trustee" position will be no more:


The newly elected Trustee-At-Large will hold the portfolio named "Counsel and Advocacy;" and



Leadership of, and responsibility for, the Good Offices program will be completely transferred to the
Executive Director.

In this final transitional year, 2015-2016,
1.

I have continued to facilitate Chapter nomination of Good Officers for ratification by the UUMA Board of
Trustees. Officers ratified since June 1, 2015 have been:
Anne Hines, Pacific Southwest
Barbara Liscord, Northern New England
Frances Sink, Metro NY
JD Benson, Pacific Central
Lynn Gardner, Pacific Central
I have recommended to the Board, that as of June 22, the Executive Director be empowered to ratify all future
Chapter nominations for Good Officers.

2. I have served as a member of the Executive Director's "Steering Committee" for the Good Officer Support Team
(GOST). In this role,
- I have assisted in recruiting and training the initial Support Team;
- I have coordinated revision of the Good Officers Handbook;
- I will be part of the leadership team for the full-day, in-person Good Officer retreat to be held June 20.


With the Executive Director, I have co-facilitated a continental electronic conference with Good Officers in
October and three regional electronic conferences with GOST members and Good Officers in March.



I have established and maintained a relationship with the UUA Advocates program (to provide support for persons who seek a UUA response to alleged misconduct by UU religious professionals.)



I have continued to provide on-call consultation to Chapter Good Officers and UUMA members addressing
challenges or tensions in their work.

Please join me in thanking Chapter Officers who have completed service since June 1, 2015
Carolyn Colbert, Pacific Central
Doug Craft, Pacific Central

David Robins, Northern New England
Rod Richards, Pacific Southwest

Thank you for the privilege of this service.
Fritz Hudson
Trustee-at-Large, Good Offices Portfolio-holder

Report from At Large Trustee —
Anti-Racism and Multiculturalism
Bringing the experience and gifts of colleagues of color into the center of our UUMA institutional life and worldview has been a major theme for CARM (Committee for Anti-Racism and Multiculturalism) this year. We view our
progress on our book project, The Visible and Invisible in Ministry, as one of the ways we have highlighted this
theme. This book asks the question, “what happens when the person at the center of institutional power is a person
of color?” This is a highly evocative and rich question, and the more we work on the book, the more we recognize
how timely it is. Racial, cultural and ethnic demographics are changing rapidly in the United States and Canada.
Unitarian Universalism’s capacity to diversify its cultural, spiritual and institutional centers is vital to our longterm health and growth. Of course, we’ve known this for a long time, but the work of changing large institutions
with deeply embedded cultures is no easy task. The Visible and Invisible in Ministry, slated for publication next
year, is one contribution to this work of institutional change. It will present both the blessings and the challenges
that lay ahead by focusing on the experiences of colleagues of color operating from positions of power within
historically white institutions.

Ministry Days
Columbus, Ohio — June 20-22
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Report from At Large Trustee — ARM Continued
We are deeply grateful for the commitment of 10 colleagues who are writing chapters, and 9 colleagues who are
writing responses to those chapters. We are also deeply saddened by the death of Orlanda Brugnola in late
February. Orlanda was one of our chapter respondents. While her voice will be present in the book, we will miss the
full power of her writing.
CARM has also begun its ‘trial run’ as a committee of the UUMA staff, as opposed to a committee of the UUMA
board. This is the last major structural change the UUMA is making in its transition to policy governance. As a staff
-led committee, CARM will have considerably more resources and support to pursue its work helping the UUMA
achieve its vision for anti-racism, anti-oppression and multiculturalism. As the current—and likely last—UUMA
board member to chair CARM, I am happy to report that shifting oversight of CARM to the staff, even on a ‘trialrun’ basis, has already begun to weave CARM more deeply into the programmatic life of the UUMA. With a direct
connection to staff, CARM is in a better position to give advice and comment on UUMA programs and decisions
that relate to colleagues of color and colleagues from historically marginalized groups. While we are still at the
beginning of this transition, I am confident that it is the right move to bring the experience and gifts of colleagues
of color into the center of our UUMA institutional life. I am also very pleased to announce that the board has added
language around antiracism, anti-oppression and multiculturalism to the UUMA’s core mission statement. This
will help ensure that as CARM transitions to the staff, the board will remain committed to developing antiracist,
anti-oppressive and multicultural identity and practice in everything we do for the UUMA.
As of the writing of this report CARM members, along with Don Southworth, are reviewing and updating our
charge, recruiting new co-chairs for next year, recruiting new committee members, preparing for activities at
Ministry Days and GA, and continuing to work on our book. While I will remain as a member of CARM for one
more year, this is my final year as chair. I would like to offer a special thanks to Nori Rost, Mitra Rahnema, Walter
LeFlore, Lauren Smith and Karen Hutt—all of whom have served on CARM during my tenure.
Finally, please know that General Assembly 2017 in New Orleans is being planned as a justice-themed GA similar
to the 2012 GA in Phoenix. The UUMA board and staff fully expect to align next year’s Ministry Days with the
Justice GA vision. Please mark your calendars now. Plan to attend Ministry Days and GA. The power of our UU
witness for justice increases with each one of us who attends!
Respectfully submitted,
Rev. Josh Pawelek

Report of the Staff
This is my seventh annual report I’ve written as your Executive Director. In these seven reports I have shared
information about our successes, our experiments and, occasionally, our mis-steps. We have grown in almost every
way imaginable these last seven years - in members, in budget, in volunteers, in staff, in effectiveness and in
connections, collaborations and influence throughout Unitarian Universalism and beyond. Every three years our
Board reviews our mission, vision and ends. Based on their work - which they will share in Columbus - we have grown
in our aspirations and vision as well.
Every year I share in this report our programmatic goals and updates so you know what we are up to. Hopefully this
isn’t news. In looking back over the year we have endured staff transitions fairly well as our existing programs have
continued to flourish and new initiatives are taking form. The needs of our members are great as the changing winds
and forms of liberal religion and ministry continue to gust and evolve. Looking ahead we at the UUMA are taking a
greater role in leading our faith and reaching out beyond our members and Unitarian Universalism. I believe this is
what we need to do…and there is risk in reaching too far. But risk is inherent in ministry and leadership (when we
are doing it best) and the stakes are too high to do less.
As I look at last year’s report I could repeat much of what I said word for word. We continue to look at ways to ensure
our long-term sustainability and effectiveness through new funding streams and expanding partnerships; we continue
to tweak our communications processes in the hopes we connect with more of our members and the successes we
achieve are on the backs of our hard-working paid staff and the hundreds of volunteers in local and continental
settings working to support colleagues and nurture excellence in ministry.
Next year we will be stepping up our game and providing unprecedented support and leadership for seminarians who
are preparing to enter our ministry. We are expanding our current half-time Program Assistant position to a full-time
role. We are also strengthening and widening collaboration with our partners inside and outside Unitarian
Universalism. And we are moving more volunteer-led work to staff accountability and leadership.
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Report of the Staff continued
I am grateful to work with an outstanding Board of Trustees and staff. Special thanks to Linda Olson Peebles for her
support and leadership as she has helped strengthen our governance system and further clarified expectations and
roles of the board and staff. She and the others leaving the board (Jennifer Ryu and Fritz Hudson) will be missed and
our new board members will be embraced. It is a joy working with Janette, Andrew, Sarah, Michelle and Emily. We
work hard, have fun and love serving all of you. I hope it shows.
Below you will find the highlights of our year presented within the vision statements of the UUMA. If you have
questions about anything please contact me or one of the staff.
I. COLLEGIAL DEVELOPMENT
Vision Statement: The UUMA promotes multiple models of collegiality, gathering in covenant to meet both the
shared and unique needs of our diverse ministries (including retired, community, candidate, consulting,
interim and parish). Shaped by a culture of vulnerability, intimacy, trust and accountability to one another,
we embrace leadership and mutual learning and model excellence in ministry through collegiality.
Collegiality Development Team- You can read the team’s report in this annual packet. We are working on a
listening campaign to learn how we can better serve our least connected members, creating an improved new
member orientation process and linking with CENTER and the UUA on a life-cycle of ministry model for
continuing education and collegiality.
Where Leads Our Calls? - Five chapters have experienced module one of the latest UUMA-wide conversation to
rave reviews. We are hoping all chapters/regions will schedule the program soon so we can begin offering
module two.
Mentoring Training/Development - We are completing on-site mentor training this summer. Half of our chapters
and 113 members have taken advantage of the training. We plan on offering on-line training next year and
continue to encourage members to indicate their willingness to act as mentors through their UUMA profile on
uuma.org.
Good Officers - We have created a Good Officer Support Team of nine colleagues who are available to work with
and counsel Good Officers. The Good Officer program becomes a staff-led program next year with a coordinating
team and an At-Large Trustee working with the Executive Director in strengthening and managing the program.
Small Collegial Video Groups - We have been piloting three small video groups this year. All of them have been
successful and over-subscribed. We are planning to offer more next year.
New Collegial Structures - We continue to explore new and alternative collegial structures. The Board is
developing criteria for new chapter applications that are focused on affinity groups rather than geography and
we expect to welcome two-three new chapters in the new year.
Communications - We continue to work on improving communications with chapter leaders. We hold twice a year
video meetings for Good Officers and chapter leaders. This spring we did five chapter leaders instead of our
usual one so we could have more interaction and time for questions.
II. CONTINUING EDUCATION
Vision Statement: Ministers and candidates embrace continuing education as an ongoing component to creating
excellence in ministry. The UUMA is a primary resource for continuing education for our members, providing
continuing education that is flexible, accessible, and has breadth and depth. The UUMA promotes and models
mentorship and coaching. The UUMA is an effective partner in ministerial recruitment and formation.
Beyond the Call - We will be completing our second Beyond the Call program on entrepreneurial ministry at the
end of 2016. This inter-faith program, a partnership with the UUA and business schools across the country, has
been successful and prompted conversations and explorations with other denominations. We have offered small
group webinar workshops to all of our members who wish to utilize some of the program’s tools and are working
on new programs to develop innovation skills and tools in the coming year. We are in the early stages of
developing BTC #3 which will most likely be focused on public witness and multiculturalism.
Coaching Program - We have had another very successful year as 50 colleagues have received peer coaching. We
are recruiting new coaches now and will be offering new coaches’ training in August.
UUMA Connect - In our second year with Connect we have made some additions and upgrades which have
included a new tagging system, more resource posting and wiki capability. We plan on beginning a monthly
theme on a different duty of ministry in the fall and will be testing a process for members to assess elements of
healthy congregations and make their posts visible to our membership.

Ministry Days
Columbus, Ohio — June 20-22
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Report of the Staff continued
2018 UUMA CENTER Institute For Excellence in Ministry - We are looking forward to our next UUMA CENTER
Institute For Excellence in Ministry January 22-26, 2018 near Tampa Bay, Florida. We are partnering with
Auburn Seminary and inviting clergy from all traditions to join us. We will be announcing some of our seminar
leaders in Columbus and will begin accepting registrations later this fall.
III. ANTI-RACISM, ANTI-OPPRESSION, MULTICULTURAL
Vision Statement: UUMA members know and are engaged in anti-racism, anti-oppression and multicultural
work as an essential component of effective and excellent ministry. The UUMA is a leader in guiding the UU
movement in becoming relevant to the multicultural world in which we live and the communities in which we
serve. This vision is manifest in UUMA collegial gatherings, continuing education, and governance.
Support/Planning with CARM- Please read Josh Pawelek’s report on what our Committee on Anti-Racism and
Multiculturalism has been up to. We staffed the conference for the essayists in the upcoming book on the
experiences of people of color leading/serving primarily dominant culture institutions. We are excited about the
book’s upcoming publication. I have been working closely with Josh and the committee on transitioning the
committee to a program committee. Some of this work includes refining the charter and structure and recruiting
new members to serve on the committee.
Reaching out to members of color - We know that our members of color are not as connected to chapters and
other collegial groups as most members. Our Collegial Development Team has begun a listening campaign and
our incoming President, Cheryl M. Walker, spoke to some of our members at the UUA’s annual Finding Our Way
Home conference on the possibility of forming their own UUMA chapter to ensure better connections to the
UUMA and more focused Good Officer support.
IV. ORGANIZATIONAL HEALTH AND EFFECTIVENESS
Vision Statement: The UUMA is a healthy, effective organization that is focused on meeting its mission, serving
its membership, and strengthening Unitarian Universalism. We have systems and processes in place to
maintain sufficient resources, articulate clear roles for leaders and staff, utilize the most effective
communication technology and practices, promote a culture of ongoing development and fair compensation,
and rigorously monitor our goals.
Endowment Campaign: Last year at this time we had raised $230K in pledges and had only 6% participation of
our membership. What a difference a year makes! Now, as of early April 2016, we have pledged over $750K with
32% of our members participating in the Sustaining the Call Campaign! We’re bringing phase one of the
campaign to a close during which we focused on our own membership. Moving forward, we will be developing
opportunities and training for legacy giving and exploring ways to share the importance of the UUMA to our
faith movement more broadly.
Staffing Transitions and Personnel: This year we again experienced staff transitions as we continue to develop
the best structure for our changing needs. We moved our Office Assistant to half-time which has provided much
needed administrative support for our endowment campaign. I’m not sure when/if we will have the same staff in
place for two years given our evolution and growth. Next year we will say goodbye to our first intern, Emily
DeTar, and our half-time Program Assistant will evolve to a full-time position. We will also be reevaluating our
Endowment Director, Sarah Moldenhauer-Salazar’s role as we look at phase two of the campaign. I have
proposed a long-term staffing plan to the Board and we are intentionally looking at best practices for succession
planning given issues that arise when long-term staff depart from small non-profits (and neither Janette or me
have plans to leave anytime soon.) We have also been working on a new personnel manual to craft policies more
appropriate for an organization our size.
Membership Audit : We’ve completed our first membership audit in our history as we review our dues process and
membership participation. The audit will help us refine our processes as we continue to settle into our new
membership year (July 1- June 30) and work with chapters on ensuring members are in good standing.
Wake Now Our Vision: We continue to work with the UUA, UUSC, CLF, Starr King and Meadville Lombard on
this collaborative fund-raising campaign. After almost three years we are hopeful to have a clear sense of the
fruits of our work in the next few months which will lead to some innovative and exciting possibilities for our
larger faith.
V. RELATIONSHIP TO UNITARIAN UNIVERSALISM
Vision Statement: The UUMA provides spiritual, theological and religious leadership through-out Unitarian
Universalism. We collaborate and partner to realize a shared vision for excellence in ministry to people
throughout all stages of life.
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Report of the Staff continued

Ministerial Formation Network (formerly In-Care): Last October more than 20 people gathered at UUA
headquarters to look at how we can better support all aspirants and candidates for the ministry in a post-RSCC
world. The group’s consensus was that the UUMA should oversee this work. We have been working with a
design team comprised of UUA staff and representatives from our seminaries on a plan that guarantees every
person who makes a decision to commit their life to UU ministry will receive collegiality, discernment support
and specific training/education. We will begin piloting the network in the fall of 2016 and plan on making it
available to all in 2017.
Collaborations with UUA: We continue to work closely with the UUA on issues/projects that affect our members.
Some of these efforts include partnering on training/programs to enhance clergy health and wholeness, the
Beyond The Call: Entrepreneurial Ministry program, the Economic Summit on Ministry, developing in-care
programs/systems around the continent and regular meetings to address issues concerning excellence in
ministry for religious professionals and congregations. Sarah Lammert and I are hosting our first “State of the
Ministry” webinar in May.
Partnerships with other professional organizations: We continue to collaborate with other religious professional
organizations. Our UUMA/LREDA/UUMN task force created a list of resources for multi-staff ministries and
are currently working on designing and identifying the best staff trainings. We are working closely with
UURMaPA on programs for retirement preparation, short-term ministerial opportunities for retired ministers
and other programs such as coaching. We see more and more overlap between our organizations and have begun
exploring possible staffing support. We are working with UUMPS and UURMaPA on ways to offer more support
to ministers’ families and have been working with DRUUM leadership on how to best support their work. I have
been meeting quarterly with leaders from LREDA/UUMN and our administrator and membership professional
organizations. We have invited representatives from all the organizations with Good Officers to join our Good
Officer retreat and we will be exploring new collaborations with the new President of UUSCM as well.
Congratulations! - I have no idea if people read my annual reports so I need your help. If you have read this far thank
you! I have prizes for anyone who emails me to let me know you have read this report. I trust my inbox will be blowing
up soon!!
Blessings,
Don Southworth, UUMA Executive Director

Report of the CENTER Committee
Our Mission:
CENTER’s mission is to design and deliver excellent continuing education that inspires, nurtures and transforms
members of the UUMA. We are charged to do that through Continuing Education, Network, Training, Enrichment
and Renewal — the C-E-N-T-E-R of our name. We do that work through in-person gatherings — at Ministry Days,
at in-person team meetings and next, in Florida for the next institute in 2018. In addition, there are regular
conference calls among the team and among the working groups. Effort is made at our gatherings to infuse training
into our time together that we hope will be a useful lens or shaping perspective around our work. We work hard,
and we laugh a lot.
Visioning and Planning:
This year has seen the implementation of many aspects of CENTER’s five-year strategic plan. The UUMA staff and
CENTER team have begun the process of sharing the educational opportunities with others outside our Minister’s
Association. This has included interfaith religious leaders in the current Beyond the Call-Entrepreneurial initiative.
We have also begun collaborating with multifaith leaders in the development of the next Institute. The UUMA is
committed to excellence in ministry… and we have so much to share and learn from our interfaith colleagues.
CENTER strengthens, supports and renews our ministries with the involvement and expertise of our professional
colleagues. It is your skill, experience, and questions that are foundational to CENTER’s offerings. Our work
appreciates and integrates the skills, competencies, and callings of colleagues to the greater advantage and shaping
of us all. It is all of us together sharing what we need, what we know and do best that shapes the professionalism of
our ministers association. Thank you to all who participate.
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Report of the CENTER Committee continued
With that in mind, we continue to listen to UUMA members, to align the programs offered with the changing needs
of those we serve, and to imagine ways that we can meet the needs as our ministries transform.
Our Programs and Resources:
The coaching program continues to be one of our most notable successes. There were 16 coaching relationships
that finished in February and there are 33 more coaching relationships continuing. Next summer we will be
training 15 new coaches for a total of 30 coaches who will offer relationships with up to 50 new coachees.
There have been six mentor trainings this year plus a pilot online training. There is a discussion on going about
UUA and UUMA collaboration on In Care offerings for those in Candidate status through Preliminary Fellowship
which will inform the future of the mentoring program.
Because there is overlap in the work that the Collegial Development Committee and CENTER do, we have been
communicating throughout the year. Can you imagine continuing education, networking, enrichment and renewal
without healthy relationships with colleagues? We can’t either!
We continue to work with LREDA, UUMN, and the UUA to share resources, and create trainings that support
shared ministry, especially within staff teams to bring out the best of all of our religious professionals.
Connect is an online avenue for sharing ministry resources, support, and deepening connections, and is just one
part of the UUMA website. You can find (and add) resources for any of the nine duties of ministry, have free video
conference calls with colleagues on the Zoom Room, share a joy or sorrow, ground with a meditation, and add to
the blog. This is a work in process, as we imagine, create, and adjust to what and how it is used. Watch for
upcoming Congregational Wikis that will help share histories and experiences with our congregations.
Our second Beyond the Call program, Entrepreneurial Ministry, is coming to a finish with plans in the works for a
third. Those who have completed the Beyond the Call Entrepreneurial Ministry program will be structuring their
plans for sharing their new skills with our ministry.
Where Leads Our Call? is our current collegial conversation. Facilitators were trained last summer, and four
chapters have held the first of two WLOC modules. The two modules are on Call, Excellence and Accountability.
Each is 6-8 hours. We have received positive feedback from the chapters that offered the modules, and more are
scheduled for the coming year.
Who we are:
First, many thanks to the incredible UUMA staff team who keep us on track and ensure continuity of the work
beyond our tenure on this committee. Don Southworth, Andrew Metz, Janette Lallier, and Emily DeTar make up
the tremendous support system for our volunteer work. Without their expertise, vision and commitment the work
of the CENTER team and other UUMA committees would fall short of the mark.
Each CENTER member holds a portfolio and works with staff in managing its programs. Many of these portfolios
will be transitioning this coming year. Big thanks to Kent Matthies and Meghan Cefalu, who are each completing
four years of service this June, and to Elaine Peresluha who is leaving the committee after three years because of
the needs of an interim ministry. CENTER’s programs significantly benefited from their creativity, dedication,
humor, and curiosity.
Beyond the Call — Kent Matthies
Coaching — Elaine Beth Peresluha
Health and Wellness/ Collegial Conversations – Darrick Jackson
Institute for Excellence in Ministry, 2018— Darrick Jackson and Julie Taylor
Strategy and Vision- Lynn Gardner
UUMA Connect Lead— Tom Schade
Connect blogs, Wikis & Resources – Molly Housh Gordon
Connect Meditations & Small Group Ministry – Meghan Cefalu
Collegial Development Team - Sunshine Wolf
With gratitude and much meta,
Your CENTER co- chairs
Lynn Gardner and Elaine Beth Peresluha
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Report of the Collegial Development Committee
The Collegial Development Team (“CDT,” formerly the “Collegial Development Committee”) convened in St. Paul,
Minnesota in October 2015 to begin implementation of Phase 1 of the strategic plan adopted in spring 2015.
Current members of the CDT include:
Deborah Raible, co-chair
Peter Friedrichs, co-chair
Ashley Horan
Brian Kiely
Claire Finegold-Thoryn
Dara Olandt
Sunshine Wolfe (CENTER Liaison)
With the support of the Executive Director and Program Assistant Andrew Mertz, our work in St. Paul focused on
setting goals in each of our portfolios of responsibility, identifying stakeholders and collaborators, identifying
resource needs, and establishing timelines for deliverables. The following is a status report in each of the portfolio
areas. Rev. Deborah Raible, CDT co-chair, has taken primary responsibility for coordinating and communicating
with CDT members and moving our process forward.
In-Care and Mentoring (Clair e Fin egold-Thoryn): The CDT is collaborating with UUA staff to develop an InCare program for seminarians. Four key stakeholders were identified: the UUA; the UUMA; seminaries; and
congregations. A “Ministry Formation Program Design Team” was created, and Claire was appointed to it as the
CDT/UUMA representative. They have begun the work of designing a UU ministry formation supportive process.
They are looking toward a September 2016 pilot program launch.
New Member Orientation (Dar a Olan dt): A pr o posal for w elcom ing an d in tegr ating n ew m em ber s to the
UUMA is under consideration. This process will include more personal outreach, contact and connection of new
members with existing members and the leadership of their relevant chapter, as well as use of technology to enhance the
orientation process. UUMA staff is reviewing the proposal for feasibility and cost, and elements of the orientation
process should be ready for launch by September 2016.

Communications/Inclusion of Ministers on the Margins (Ashley Hor an ): The CDT is engaging
“focus groups” of select members of the UUMA to determine representative responses to questions about the
current effectiveness of the UUMA’s existing means of creating and enhancing collegial relationships and to gain
insights as to possible new initiatives. We are paying particular attention in these focus groups to UUMA members
who belong to historically or currently marginalized groups, including ministers of color, community ministers,
retired ministers, and ministers in rural, geographically isolated areas. These focus groups are ongoing throughout
the spring of 2016.
Resource Development (B r ian K iely): The prim ar y goal in this ar ea for 2016 is to enhance the
robustness of member profiles on UUMA.org. We have also compiled a list of existing, available resources for
UUMA members, both public and private, ranging from UUMA CONNECT to various pages on Facebook.
Life Cycles of Ministry Model (Peter Fr iedr ichs/Sun shin e W olfe): The CDT is collabor ating w ith the
UUA Office of Ministries and Faith Development and the UUMA CENTER team to develop the life cycles of
ministry model. We are planning to use the “Fulfilling the Call” developmental model as a primary reference point.
Rev. Alicia Forde, the UUA’s Professional Development Director, is chairing a “think tank” of stakeholders that will
convene in May 2016 to work on this task.
Respectfully submitted,
Rev. Deborah Raible
Rev. Peter Friedrichs
CDT Co-Chairs
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Unitarian Universalist Minister’s Association

Annual Meeting Agenda
Wednesday, June 22, 2016 10:15 Am — Columbus, OH


Invocation and Call to Order

Linda Olson Peebles, UUMA President



Worship: A Celebration of Our Ministry



Appointment of Parliamentarian (Kendyl Gibbons) and Time Keeper (Jennifer Ryu)



Adoption of Rules & Procedures:


No person may speak for more than three minutes on any one item.



No person may speak more than once on any one item as long as anyone else wishes the floor.



After initial presentation, debate time for each item requiring a vote shall be ten minutes. After ten
minutes, a motion shall be automatically put, “Shall debate be extended for ten minutes?” Any
time that a majority shall fail to extend time, debates shall be closed and the question on the floor
put to a vote.



Any proposal by the Board of Trustees shall automatically come before the body. Items to be
presented under Other Business, must be presented in written form to the secretary or president
before 9:00 am, Wednesday, June 15, 2016.



Approval of 2015 Annual Meeting Minutes



Announcement of Streaming and On-Line Participation



UUMA President’s Report



Collaboration



Executive Director’s Report



Treasurer’s Report, Adoption of 2016-2017 Budget



Nominating Committee Report and Vote



By-Law Revisions (see page 23)



Guidelines Committee Report (see pages 24-25)


Weisman Asprooth-Jackson, Secretary

Linda Olson Peebles, UUMA President
Peter Morales, UUA President
Don Southworth, UUMA Executive Director
Olivia Holmes, UUMA Treasurer
Mark Ward, Chair
Patricia Hart, Trustee at Large
Guidelines Committee

Proposed New Section of Standards (revised) of Professional Conduct Section V.



Invitation to the 2018 Institute



Other Business



Recognitions and Thanks



Installation of Incoming UUMA Board and Nominating Committee Members



Benediction



Adjournment
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2015 Annual Meeting Minutes
DRAFT
Unitarian Universalist Ministers Association Annual Meeting Minutes
Wednesday, June 24, 2015
Portland, OR
1. Invocation and Call to Order
Fritz Hudson and Duane Fickeisen lit the chalice following the processional for the 25/50 Worship Service.
President Linda Olson Peebles called the meeting to order at 8:38 a.m. and introduced our international visitors
before leading us in unison reading of our Covenant.
Linda recessed the meeting for the 25/50 Worship Service, and she called the meeting back to order at 10:21 a.m.
2. Approval of 2014 Annual Meeting Minutes
Secretary Duane Fickeisen moved to approve the minutes of the June 25, 2014 annual meeting in
Providence, RI, as presented. The motion was seconded by Ned Wight and passed.
3. Appointment of Parliamentarian and Time Keeper
Linda appointed Eric Kaminetzky and Jennifer Ryu to serve as Parliamentarian and Time Keeper, respectively.
4. Adoption of Rules & Procedures:
Duane Fickeisen moved to adopt the rules and procedures as proposed. The motion was seconded
and passed.
Rules as Adopted
No person may speak for more than three minutes on any one item.
No person may speak more than once on any one item as long as anyone else wishes the floor.
After initial presentation, debate time for each item requiring a vote shall be ten minutes. After
ten minutes, a motion shall be automatically put, “Shall debate be extended for ten minutes?”
Any time that a majority shall fail to extend time, debates shall be closed and the question on the
floor put to a vote.
Any proposal by the Board of Trustees shall automatically come before the body.
Items to be presented under Other Business, must be presented in written form to the secretary
or president before 9:00 am, Wednesday, June 17, 2015.
5. Announcement of Streaming and On-Line Participation
Duane Fickeisen reported that this meeting and other major events during Ministry Days are being live streamed.
He noted that the board has proposed changes in our bylaws which we will take up later in this meeting and which
will enable off-site voting. Cynthia Landrum is monitoring responses from off site and will relay comments and
questions to us.
6. President’s Report
Linda Olson Peebles presented the President’s Report. She thanked the board and staff and noted that only bad
governance is a bad word. Good governance is soul work and an elegant art form.
She noted that activities in the last year include immersion in the 50th anniversary of crossing the bridge in Selma
and a successful UUMA Institute at Asilomar. She lifted up linkage conversations that the board has had with
nearly every chapter this year and thanked members for participating in those. She noted the formation of a
Leadership Development Task Force to work on systems to recruit, support, and engage members in leadership
roles. Among her duties in the next year are mentoring the President-Designate.
Linda recognized and thanked colleagues who serve at the UUA and in other UU organizations and recognized our
appointees to the Ministerial Fellowship Committee.
She read a joint statement she and the president of LREDA prepared in honor of the ministries of Bobbie Nelson
and Gene Navias, both of whom died in the last year.
7. Executive Director’s Report

Ministry Days
Columbus, Ohio — June 20-22
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Don Southworth, Executive Director, recognized those attending Ministry Days for the first time. As an antidote to
new programs adding more to do, he presented the new Ministerial Meditations, including a video of his own
“laughing meditation.”
He noted that the past year has been challenging because we were understaffed for the work we tried to do and
because of the challenges in the world. At the same time, he found the past year to be the most rewarding during
his tenure. Looking ahead, he noted that the board’s revisiting process in the coming year will seek to identify how
the UUMA might change and adapt to the changing world of ministry. Don mentioned the new Collegial
Development Committee.
He thanked the staff and introduced new staff members.
8. Treasurer’s Report, Adoption of 2015-2016 Budget
Olivia Holmes, Treasurer, reported that our finances are in good order and that they are healthy. She thanked staff
and former leaders for their wisdom in investing our resources to meet our mission.
The proposed budget was created by the staff and is organized around elements of our vision. The board has
reviewed the proposed budget and affirms that it supports our mission and vision. In the fiscal year just ending, we
project a surplus of income over expenses of about $60K, which will go into unrestricted reserves. However, next
year's budget is tougher, and in order to support current and planned programs, our investments in programs are
projected to exceed our income by $40K, which we propose to come from our unrestricted funds.
Olivia Holmes moved to adopt the budget for fiscal year 2015 - 2016 as proposed. The motion
passed.
9. Nominating Committee Report and Vote
Mark Ward, Chair of the Nominating Committee presented the proposed slate of officers. They are: Cheryl M.
Walker for President-Designate, Kelly Weisman Asprooth-Jackson for Secretary, and Julie-Ann Silberman-Bunn
and Beverly Boke for the Nominating Committee.
Mark Ward moved to adopt the slate for election as presented. The motion passed.
10. By-Law Revisions
Duane Fickeisen moved the adoption of proposed changes to the UUMA Bylaws as presented in
the meeting packet on pages 17-19. The motion passed.
Questions arose about whether the changes would preclude nomination by petition for the office of President.
Duane Fickeisen noted that that was not the board’s intent and the Parliamentarian agreed to look into the matter
further.
__________
PREAMBLE
To enhance our ministerial skills, effectiveness, and leadership, we, the ministers of the Unitarian Universalist
Association (UUA), do provide and fulfill our mission, we maintain the Unitarian Universalist Ministers
Association, which in this document shall hereinafter be called the UUMA.
I - Functions and Purposes Mission and Vision
XII - Professional Rights Guidelines for the Conduct of Ministry
ARTICLE I - FUNCTIONS AND PURPOSES MISSION AND VISION
Section 1. The mission of the UUMA is to nurture excellence in ministry through collegiality,
continuing education, and collaboration.
Section 2. The Board will operate with an explicit vision (described in our policies) in order to
fulfill the mission.
Section 3. In keeping with our rich history, our purposes are:
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ARTICLE II - MEMBERSHIP
Section 1:
B. LIFE: At the discretion of the Board of Trustees, Life Membership may be granted to UUMA members who retire
from the active ministry as defined by the UUMA Board. UUA Ministerial Fellowship Committee. A
minimum of five years as a member of the UUMA in good standing is required for those wishing Life Membership
status. Membership dues shall be waived for Life Members.
C. ASSOCIATE LIFE: UUMA - Associate Members who retire from the active ministry may be granted Associate
Life membership upon application verifying their retired status. Dues shall be waived for Associate Life members.
Associate Life members shall retain all the rights of Associate Members. In case of any question about Associate
Life membership status, the decision of the Board of Trustees shall be final.
Section 3: STUDENTS who have attained Candidate status with the Ministerial Fellowship Committee shall be
eligible for Candidate membership. Such membership shall be non-voting and include such privileges as the Board
of Trustees may determine, but shall include the right to attend UUMA meetings and to be covered the
responsibility to abide by the pr ovision s of the Gu idelin es for the Con duct of Min istr y.
ARTICLE III - MEMBERSHIP APPLICATION, OBLIGATION, AND REMOVAL
Section 1: Membership applications shall be considered in the categories listed in Article II under the following
provisions:
A. The applicant shall apply for membership to the Administrator in writing.
Section 2: All applications for any category of membership, except Associate Membership, or change of category,
shall come before the Board of Trustees at its next meeting be considered by the Executive Director and granted if
the applicant meets eligibility criteria. Applications for Associate Membership shall come before
the Board of Trustees. Each applicant shall be in for m ed of the decision m ade. An y applican t den ied
membership may appeal for reconsideration to the Board of Trustees and/or the next UUMA Membership meeting
through a notice filed with the Secretary of the UUMA. Action by a UUMA meeting shall be final.
ARTICLE VI - MEETINGS
Section 5: Ten percent of the voting members shall constitute a quorum for the transaction of business at all
meetings of the UUMA. Members who attend through electronic media shall be considered part of the quorum.
ARTICLE VII - OFFICERS
Section 5: The President-Designate:
A. In every third year beginning in 1997, a President-Designate shall be elected for a one-year term. Such President
-Designate shall be automatically nominated the following year for the three-year term of President. Petition
candidates may run against the President-Designate or the same person when he/she is nominated the following
year for President. The President-Designate shall be a voting member of the Board of Trustees.
B. The President-Designate, when such office is filled, shall work closely with the President to learn the duties,
functions, and current efforts of the presidency. The President shall endeavor to keep the President-Designate
informed of the ongoing work of the UUMA. The President-Designate is charged during his/her term to learn about
the presidential duties, rather than to function in a separate policy role.
ARTICLE XI - NOMINATING COMMITTEE AND ELECTIONS
Section 2: Dating from 2013, the Nominating Committee shall choose candidates for three year terms as President,
Vice President, and two at-large trustees. Every three years, dating from 2014, the Nominating Committee shall
choose candidates for three-year terms for Treasurer, and one at-large trustee. Every three years, dating from 2012,
the Nominating Committee shall choose candidates for a three-year terms for Secretary and a one-year term for a
President-Designate. Each member of the Board of Trustees will serve a term of three years. The cycle
of rotation for new Board members each year shall be: President, Vice President, and one at large
position; Treasurer, and two at large positions; President-Designate and Secretary.
Section 4: The President shall be responsible for making sure that the Nominating Committee selects a chairperson
after its election. The President shall make certain that this chairperson observes the various bylaws and Board
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policies relating to nominating procedures. In the case of a failure of the Nominating Committee to perform its
proper functions, the President may with the consent of the Board of Trustees set up an emergency procedure for
nominations. Such procedure shall be ratified by the next meeting of the UUMA. If the emergency proceeding
procedure is not r atified, the UUMA m eeting shall set u p its ow n procedu r es for a special election .
Section 7: The President shall cause to be sent to every voting member in good standing a ballot listing list of all
candidates for each office at least 30 days prior to the Annual Meeting.
Section 8: All ballots The list shall be accompanied by statements and biographical information as provided by the
candidates in such form as the Board of Trustees may specify. The ballot shall not indicate the method of a
candidate's nomination, but any candidate may include this in his/her personal statement. The ballot shall be
prepared in such manner as to insure that votes shall be secret.
Section 9 8: If an election is contested, any voting member may request an absentee ballot, which
shall be returned to the Secretary prior to the meeting in accordance with procedures announced
by the Secretary. An y absen tee ballot shall be coun ted if it r eaches the Secr etar y by an y m ean s
prior to the opening of the membership meeting. Any person casting an absentee ballot shall be solely responsible
for its safe receipt. Any voting member, who has not cast an absentee ballot, may vote in person or on-line at the
membership meeting under such procedures as shall be adopted as the rules of the meeting. All balloting shall be
secret.
ARTICLE XIII - CHAPTERS
Section 1: The UUMA voting members in any geographical area may organize and apply for chapter status to
the Board of Trustees.
__________
11. Guidelines Committee Report Guidelines Committee
Karen Fraser-Gitlitz, Chair of the Guidelines Committee, reported on their work and thanked committee members.
Their focus has been on social media. After gathering information in various ways, they are proposing a change to
the Standards of Professional Practice and recommending additional studies. She noted our wide range of
experience with social media and its rapidly changing nature. There is technical assistance available through
UUMA wikis and Good Offices can help with interpretation of the Guidelines.
She noted that adoption of the recommendation to add a new section to the Standards of Professional Practice will
initiate a year of study and that they will need a second vote for final adoption. A study guide has already been
prepared and distributed for chapters to engage in study of the proposed changes.
12. Proposed New Section of Standards of Professional Conduct Section V.
Karen Fraser-Gitlitz moved to change the Standards of Professional Practice in our Guidelines
with the text as presented. The motion passed.
Standards of Professional Practice New Section
__________
Section V. Social Media and Online Ministry
Preamble
Colleagues who contemplate or are already engaged in social media and online ministries should consider the
following questions to guide their presence online, cognizant that our Code of Conduct applies to social media and
online presence as well as other forms of communication. Given the rapidly evolving nature of social media and the
potential for public access to many of the forms of social media, we encourage review of these questions from time
to time. A resource list, which will be regularly updated, is provided to aid in reflection and consideration of best
practices. (Footnote with link to resource page.)
Questions
1. Who will be able to access what you create on this platform? How should that affect how you use it?
2. What privacy options does this platform make available to you? How might you use them?
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3. Can people of all ages access the information you will make public through this platform? If so, what impact
should that have on the way you use this platform?
4. When you begin or end a Ministry, how will that change the way you use this platform?
5. How do you distinguish between your personal and professional opinion on this platform? How do you convey
when you're speaking for yourself and when you're speaking from the authority and accountability of your role? Are
these distinctions possible?
6. What values guide you as you establish social media policies? What vision of healthy community are we striving
for?
7. If we viewed everything we post as a reflection of Unitarian Universalism, as evangelism, how might that change
what we share?
__________
13. UUMA Endowment Campaign Stewardship Development Team
Marlin Lavanhar thanked founding members of the Sustaining the Call endowment campaign, and noted that
founding membership opportunity closes at the end of this month.
Kendyl Gibbons thanked Sarah Moldenhauer-Salazar, Endowment Director, and the network of ambassadors. She
announced that a prize package is offered to the chapter with the highest participation in the endowment fund
campaign. And she announced a new opportunity to donate in memory or in honor of a colleague. Prior to this
week, we had raised $380K.
14. Committee for Antiracism, Anti-Oppression, and Multiculturalism Report
Josh Pawelek, Chair, reported on CARM's work. He thanked the current members. They are working on a book on
the experience of persons of color serving a UU congregation. A fall conference is planned to present draft chapters
for the book, and they hope for publication by Ministry Days 2016.
He also mentioned Ministry in the Age of Ferguson, a series of on-line or in-person conversations about what
ministry has to be in response to the multiple killings of young black men by police.
We are moving toward an experiment with making CARM a committee of the staff in the coming year.
15. Other Business
No other business had been submitted.
16. Installation of Incoming UUMA Board and Nominating Committee Members
Linda installed the newly elected officers.
17. Recognitions and Thanks
Linda thanked outgoing Secretary Duane Fickeisen.
18. Benediction and Adjournment
Linda offered a benediction and adjourned the meeting at 12:17 p.m.
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FY17
Proposed
Income
4101 Membership Dues
4200 Interest & Misc. Income
4300 UUMA Program Fees
4310 Ministry Days
4320 Institute for Excellence
4400 Scholarship for Continuing Education
4450 Life Member and Other Donations
4500 Publications
4600 25/50 Worship Collection
4700 Grant Money Received
Total Income
Expenses
5100 Vision: Relationship to Unitarian Universalism
5101 Church Staff Finances
5103 UUMA Sermon Awards
5104 Int'l Collegiality
5105 Collaborative Outreach
5106 25/50 Worship Collection Disbursements
TOTAL 5100 Vision: Relationship to UUism
5200 Vision: Continuing Education
5201 CENTER
5202 Scholarships Given
5203 Institute for Excellence In Ministry
Total 5200 Vision: Continuing Education
5300 Vision: ARAOM
5301 Committee for AnitRacism Multiculturalism
Total 5300 Vision: ARAOM
5400 Vision: Collegial Development
5401 Good Offices
5402 Good Offices--Chapter (FY15 closed into 5401)
5403 Collegial Development
5404 Ministry Days Expenses
Total 5400 Vision: Collegial Development
5500 Vision: Org Health & Effectiveness
5501 Board Meetings
5502 Chapter Subsidy
5503 Pre GA Training (GOP/Chapter)
5504 Publications Expenses
5505 Computer/Fax Hard/Software
5506 Bonding/Insurance
5507 Financial Review / Audit
5508 Guidelines Committee
5509 Communications/Technology Team
5510 Nominating Committee
5511 Stewardship Development (formerly Finance
5514 President's Travel Expenses
5515 Sabbatical Support
5516 Staff Travel/Professional Expenses
Total 5500 Vision: Org Health & Effectiveness
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FY16 to
4/26/2016

FY16
Budget

457,000.00
700.00
3,500.00
110,000.00
150,000.00
5,000.00
8,000.00
200.00
15,000.00
100,000.00
849,400.00

454,304.58 458,900.00
623.80
500.00
53,465.00
64,480.00
45,451.81 110,000.00
25,000.00
320.00
5,000.00
3,455.00
12,000.00
15.00
200.00
15,000.00
50,000.00
80,000.00
607,635.19 771,080.00

500.00
550.00
1,000.00
9,000.00
15,000.00
26,050.00

500.00
550.00
1,000.00
9,000.00
15,000.00
26,050.00

159,500.00
6,000.00
10,000.00
175,500.00

1,066.46
1,626.27
2,692.73
91,965.54

220,500.00
5,000.00
553.67
5,000.00
92,519.21 230,500.00

FY15
Actual

FY15
Budget

574,849.76
1,074.22
64,410.00
105,213.00
348,629.46
1,080.00
9,399.00
5,319.65
13,390.00
82,000.00
1,205,365.09

550.00
3,001.12
13,390.00
16,941.12

FY14
Actual

335,000.00
1,000.00
83,500.00
110,000.00
300,000.00
3,000.00
12,000.00
500.00
15,000.00
80,000.00
940,000.00

650.00
550.00
1,000.00
4,000.00
15,000.00
21,200.00

144,700.65 131,500.00
25,523.94
20,000.00
473,350.22 450,000.00
643,574.81 601,500.00

FY14
Budget

468,348.19 452,000.00
5,779.69
1,000.00
27,540.00 30,000.00
126,470.00 110,000.00
142,206.00 100,000.00
14,910.00
5,000.00
175.73

750.00
15,000.00

38,500.00
840,375.96 713,750.00

96.00
550.00
1,135.00
2,848.69
16,446.35
21,076.04

650.00
550.00
1,500.00
4,500.00
15,000.00
22,200.00

71,982.63 49,000.00
5,315.00
5,000.00
18,016.92 60,000.00
95,314.55 114,000.00

11,000.00
11,000.00

13,858.42
13,858.42

15,500.00
15,500.00

10,924.16
10,924.16

8,000.00
8,000.00

3,558.16
3,558.16

8,500.00
8,500.00

4,000.00

5,883.99

7,000.00

1,487.51

4,000.00

159.00

3,000.00

8,000.00
110,000.00
122,000.00

7,188.78
7,500.00
3,246.91 110,000.00
16,319.68 124,500.00

54,500.00
11,500.00
12,000.00
15,500.00

32,643.26
5,000.00
459.96
9,260.30

600.00
3,000.00
4,500.00

512.00

1,000.00
2,500.00
1,000.00
20,500.00
126,600.00

451.95

1,984.15
170.85

61,500.00
20,000.00
10,000.00
15,400.00
1,000.00
600.00
3,000.00
6,500.00
500.00
1,500.00
10,000.00
1,500.00

12,126.67
16,500.00
62,609.58 148,000.00

179.67
1,500.00
5,504.28
5,000.00
3,000.00
103,528.35 110,000.00 120,950.60 110,000.00
110,520.14 119,000.00 121,289.27 117,500.00
59,506.20
12,000.00
8,989.00
17,460.36
512.00
6,000.00
3,784.12
859.78
9,541.53
1,585.23

59,000.00
16,000.00
10,000.00
15,400.00
1,000.00
600.00
3,000.00
5,500.00
1,000.00
1,500.00
6,000.00
1,000.00

59,259.59
11,900.00
11,023.90
14,196.14
549.00
1,050.00
4,726.44
1,223.46
600.17
2,559.74
55.00

18,007.61
17,500.00 20,018.35
138,245.83 137,500.00 127,161.79

56,480.00
12,000.00
12,000.00
17,000.00
1,000.00
600.00
3,000.00
4,000.00
2,000.00
2,000.00
3,000.00
1,500.00
9,860.00
17,000.00
141,440.00
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Operating Budget continued
FY17
Proposed
5600 Operating Expenses
5601 Office Expenses
5602 Payroll Expense
5603 Bank/Credit Card Fees
5604 UUMA Storage Reimbursement
5606 Misc Expense
5610 Staff Salary Reimbursement
5615 Staff Benefits
Total 5600 Operating Expenses
5700 Grants
5703 Grant Money Expended
570311 UUFP Grant Project 1 (WAW)
570312 UUFP Grant Project 2 (WAON)
570313 UUFP Grant Project 3 (Online Learning)
570341 SLR Grant Project 1 (Mentoring)
570342 SLR Grant Project 2 (BTC)
570400 Other Grants (FY15: POTE Grant)
Total 5703 Grant Money Expended
Total Expenses

16,150.00
900.00
19,650.00
3,000.00
239,780.00
73,864.59
353,344.59

FY16 to
4/26/2016
7,333.64
743.38
16,680.74
2,500.00

FY16
Budget

FY15
Actual

FY15
Budget

FY14
Actual

FY14
Budget

12,550.00
800.00
18,850.00
3,000.00

8,826.52
644.51
19,951.90
3,000.00
1,642.46
201,353.24
57,205.32
292,623.96

12,050.00
800.00
15,850.00
3,000.00

29,524.73
534.37
12,835.23
3,000.00

22,000.00
1,000.00
14,300.00
3,000.00

175,336.64 206,640.00
51,597.31
68,832.00
254,191.71 310,672.32

814,494.59

100.00
100.00
442,291.33 855,222.32

2201 Deferred Income (Institute Income FY2016)

150,000.00

20,000.00

3101 Non Restricted Fund Balance

(34,772.43)

(35,000.00)

3103 Board - Ministry Days (FY15 close into 3101)
(8,752.38)
(10,000.00)

3106 Board Designated - Audit Reserve

(178,000.00)
106,705.55

32,621.52

2,000.00

3201 Board Designated - Scholarships
(5,000.00)

1,359.83 (10,000.00)
5,519.40

(2,924.16)
(124,720.76) (160,000.00) 124,189.08

3107 Board Designated - Staff Benefits
3202B Restricted UUFP Grants: UUMA-Wide Conv.

6,000.00
6,000.00
7,237.75
18,000.00
30,447.73
20,000.00
2,896.06
500.00
2,896.06
82,185.48
6,000.00
1,215,726.08 1,174,878.48 749,302.39 689,750.00

(16,372.35)

3104 Board Designated - ARAOM
3105 Board Designated - Institute

195,786.60 191,772.00 175,800.00
60,191.88 61,050.77 64,010.00
287,678.48 298,717.10 280,110.00

(2,950.00)

1,950.00

(1,145.74)

(1,854.26)

(5,097.67)

(5,463.94)

(10,000.00)

(5,000.00)

(7,000.00)

9,595.00
16,000.00

3202C Restricted UUFP Grants: Online Learning

(18,000.00)

3202D Restricted UUFP Grants: WAW Handbook

(6,000.00)

3202E Restricted Fund - UUFP Grant: CARM Book

(3,000.00)

(10,000.00)

3202F Restricted Fund - UUFP Grant: Choose Health 2

15,000.00

3203B Restricted Fund - PoTE Grants UUMA-Wide

(7,237.75)
(57,322.16)

(27,292.27)

47,722.16

(5,000.00)

(10,000.00)

10,000.00

3203F Restricted Fund - PoTE Student Survey

(21,763.41)

3205B Restricted Fund - SLR Mentoring/Coaching
3205A Restricted Fund - SLR Grants BTC 1
Difference:
3108 Board Designated Fund - Endowment Funds

Ministry Days
Columbus, Ohio — June 20-22

15,000.00

2,103.94

3204C Restricted Fund - AS Grants BTC 1

Total Fund Distribution

15,000.00

17,000.00

3203D Restricted Fund - PoTE Grants WAON
3203E Restricted Fund - PoTE Grants BTC 2

40,000.00

7,000.00
50,000.00

(6,000.00)

(4,552.27)

(2,500.00) (30,447.73)

(9,000.00)

(26,000.00)

34,905.41

(84,142.32)

(10,360.98) (234,878.48)

0

0

0

171,000.00

131,000.00

111,741.16

0

91,073.57

24,000.00

0

0

2,858.00
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Endowment Report
FY17
Proposed
Total 4800 Endowment Income

FY16 to
4/26/2016

FY16
Budget

FY15
Actual

FY15
Budget

200,000.00 163,560.68 150,000.00 124,965.87

5800 Total Endowment Expenses

29,000.00

18,000.00

FY14
Actual

FY14
Budget

2,858.00

19,000.00 (13,224.71)

Total FY Endowment Activity

171,000.00 145,560.68 131,000.00 111,741.16

2,858.00

3108 Board Designated Fund - Endowment

171,000.00

2,858.00

131,000.00 111,741.16

Pledges
Total Number of Participating Members as
Total Number of Dollars Pledged as of 4/28

694
$

734,904.79

Fund History
Fund Balance History
Balance:
2201 Deferred Income
3101 General Fund Balance (Unrestricted)
3103 Board Designated Fund - Ministry Days
3104 Board Designated Fund - ARAOM
3105 Board Designated Fund - Institute
3105 Board Designated Fund - Audit Reserve
3105 Board Designated Fund - Staff Benefits
3105 Board Designated Fund - Endowment
3201 Restricted Fund - Scholarships
TOTAL: Board Designated Funds (Unrestricted)
3200 Restricted Funds
3202 Restricted Fund - UUFP Grants
3202B UUFP Grants: UUMA-Wide Conv
3202C Online Learning
3202D WAW Handbook
3202E CARM Book (new)
3202F Choose Health 2 (new)
3203 Restricted Fund - PoTE Grants
3203B UUMA-Wide Conv.
3203C Facilitation Cultural Change
3203D Who Are Our Neighbors
3203E PoTE Grants BTC 2
3203F PoTE Student Survey
3204 Restricted Fund - AS Grants
3204C Beyond the Call
3204D Institute Scholarships
3205 Restricted Fund - Society for Liberal Reli3205A Beyond the Call
3205B Mentoring / BTC
TOTAL: Temporary Funds (Restricted)
Total Fund Destribution
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0.00
110,991.65
0.00
5,828.22
14,217.06
0.00
0.00
124,599.16
15,768.61
160,413.05
0.00
11,000.00
0.00
0.00
15,000.00
17,000.00

FY15 Changes
-174,099.27
106,705.55
-16,372.35
-2,924.16
-124,720.76
-2,950.00
-1,145.74
111,741.16
-5,463.94
-41,835.79

-5,000.00
0.00
0.00
17,000.00

Balance:
FY14 Chang- Balance: 7/1/2013
174,099.27
-4,758.47
178,857.74
4,286.10
1,359.83
2,926.27
16,372.35
5,519.35
10,853.00
8,752.38
0.00
8,752.38
138,937.82
124,189.08
14,748.74
2,950.00
1,950.00
1,000.00
1,145.74
-1,854.26
3,000.00
12,858.00
2,858.00
10,000.00
21,232.55
9,595.00
11,637.55
202,248.84
142,257.17
59,991.67
0.00
0.00
16,000.00
0.00
0.00
15,000.00
0.00

10,000.00
0.00
0.00
54,722.16
2,103.94

10,000.00

0.00
0.00

-21,763.41

21,763.41
0.00

0.00
0.00
109,826.10
381,230.80

-9,000.00
-4,552.27
36,510.42
101,380.18

9,000.00
4,552.27
73,315.68
279,850.62

47,722.16
2,103.94

0.00
0.00
0.00
7,000.00
0.00

16,000.00
-18,000.00
-6,000.00
15,000.00

-7,238.00
7,000.00

18,000.00
6,000.00

0.00
7,238.00

21,763.41
0.00
-26,000.00
-30,447.73
-49,685.73
93,931.27

35,000.00
35,000.00
123,001.41
185,919.35
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2016-2017 Renewal Structure
The UUMA continues to review the dues structure seeking to address the concerns and realities of a sliding dues scale
while still presenting a balanced budget to ensure we have the resources to continue to live into our vision of a stronger,
more effective association. In the 2015 fiscal year the UUMA began to move its membership period to match the fiscal
year (July 1—June 30). Thank you to all who renewed their membership over the summer! A reminder that because of
the realities of our accounting systems all dues will be payable beginning July 1 and must be paid by October 1 to retain
membership.
The renewal process is dependent upon your profile containing correct information regarding your Salary & Housing
and Ministry Setting. Please make sure your profile is up to date. You will be given an opportunity to update your profile
at the start of the process. Installments (10 payments spread evenly between the day you renew and June 30) and
Automatic Renewals (to process on July 1) are both available. If you wish to prepay your FY17 dues please contact
Janette Lallier (administrator@uuma.org).
While we acknowledge that there is no system that will be 100% equitable across all income levels we hope you will see
that the spirit of this structure is intended to level the field as much as possible. Please remember that waivers are
available for those unable to pay the minimum; we especially encourage those of you who are making less than $25,000
a year to consider asking for a full waiver. Waivers must be requested by October 15, 2016. Although the chart does not
extend past $100K, those making an income beyond that are welcome to pay 1.0% (0.5%) of their income.
A special note to members earning Canadian dollars: when going through the renewal process please first convert your
Salary & Housing into US dollars so that you will be paying on the same scale as others.
Membership Categories:
 Regular: Parish. Members whose
ministry is primarily in the
parish: See chart
 Regular: Community. Members
whose ministry is primarily in the
community. See chart
 Regular: Retired. Members who
have retired from full time
ministry through the MFC but
plan to continue to work (in
either a parish or community
setting): See chart
 Student: Candidates for the
Ministry (as approved by UUA):
$75
 Life Members: Members who
have retired from full time
ministry through the MFC and do
not plan to seek employment : $0
(Contributions Welcome)
Additional Renewal Categories:
 One-Time Temporary Financial
Hardship: $225 (p) / $113 (c)
 Full Waiver with Supporting
Documents: $0

Ministry Days
Columbus, Ohio — June 20-22

2016-2017 Renewal Chart (July 1, 2016-June 30, 2017)
Parish:
Community* Community:
Salary Range: Your S&H
Parish Based Retired
Based
Retired
(income) is between
(1%)
(.75%)
(.05%)
(.025%)
$ 25,000.00
$250.00 $188.00
$125.00
$62.00
$ 25,001.00
$ 30,000.00
$275.00 $206.00
$138.00
$69.00
$ 30,001.00
$ 35,000.00
$325.00 $244.00
$163.00
$81.00
$ 35,001.00
$ 40,000.00
$375.00 $281.00
$188.00
$94.00
$ 40,001.00
$ 45,000.00
$425.00 $319.00
$213.00
$106.00
$ 45,001.00
$ 50,000.00
$475.00 $356.00
$238.00
$119.00
$ 50,001.00
$ 55,000.00
$525.00 $394.00
$263.00
$131.00
$ 55,001.00
$ 60,000.00
$575.00 $431.00
$288.00
$144.00
$ 60,001.00
$ 65,000.00
$625.00 $469.00
$313.00
$156.00
$ 65,001.00
$ 70,000.00
$675.00 $506.00
$338.00
$169.00
$ 70,001.00
$ 75,000.00
$725.00 $544.00
$363.00
$181.00
$ 75,001.00
$ 80,000.00
$775.00 $581.00
$388.00
$194.00
$ 80,001.00
$ 85,000.00
$825.00 $619.00
$413.00
$206.00
$ 85,001.00
$ 90,000.00
$875.00 $656.00
$438.00
$219.00
$ 90,001.00
$ 95,000.00
$925.00 $694.00
$463.00
$231.00
$ 95,001.00 $ 100,000.00
$975.00 $731.00
$488.00
$244.00
$ 100,001.00
and up $1000.00^ $750.00
$500.00#
$250.00
* Community based ministers and those serving outside the US/Canada

Code
AAR
ACPE
APC
LREDA
IMN
UUSCM

Name
American Academy of Religion
Assoc. for Clinical Pastoral Education (or equiv.)
Assoc. of Professional Chaplains (or equiv.)
Liberal Religious Educators Assoc.
Interim Ministry Network / Guild
UU Society for Community Ministries

Discount
$100
$100
$100
$100
$50
$50
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Report of the Nominating Committee
2016 Nominating Slate
UUMA Vice-President:
UUMA Trustee-At-Large:
Nominating Committee:

Reverend Eric Kaminetzky
Reverend Elizabeth Stevens
Reverend Sian Wiltshire

Respectfully submitted, UUMA Nominating Committee: Emily Brault, Clyde Grubbs, Mark Ward, Beverly Boke,
Julie-Ann Silberman-Bunn

The Reverend Eric Kaminetzky
I was raised in our faith tradition by parents who were raised as Jews, and who chose
Unitarian Universalism as young adults. I became attached to our faith during a beta
administration of About Your Sexuality for elementary school students, now known as
Our Whole Lives. Our congregations, youth movements, camps and conference
centers, Districts, and Unitarian Universalist Headquarters gave me opportunities to
deepen my faith and develop skills in leadership and community building. My first
career was in the law. My formal journey in fellowshipped ministry began when I was
in my forties at the Meadville Lombard Theological School, and I now serve as Lead
Minister for the Edmonds Unitarian Universalist Congregation in Edmonds, WA.

The Reverend Elizabeth Stevens
Rev. Elizabeth Stevens is a graduate of Yale University and Starr King School for the
ministry. Ordained in 2000, she is currently serving the Unitarian Universalist Church
of the Palouse in Moscow, Idaho. Rev. Stevens is a cradle UU as well as the mother of
two UU teenagers. She is currently finishing up a doctor of ministry degree, writing
her dissertation on congregational trauma stewardship. In her 12 years in the Pacific
Northwest, she's served in many leadership roles, and currently is district Good
Officer as well as a member of the Healthy Congregations team.

The Reverend Sian Wiltshire
I have served the Orange Coast Unitarian Universalist Church since 2013, a wonderful
beloved community. Prior to that, I served as Interim minister in South Bend,
Indiana, and did my internship at First Unitarian Universalist Nashville, under Rev.
Gail Seavey and Rev. Jason Shelton. I graduated with my MDiv from Seattle
University in 2010 and I’ve had a breadth of careers ranging from academia, in
Classical and Near Eastern archaeology, and in business, in recruitment and
environmental health. I was born to travel-loving parents, being born in Belgium and I
caught the travel bug early, traveling and living all around the world and the United
States much of my life. I am looking forward to settling down in CA with my two
wonderful and impish pups, Princess Leia and Shepherd Book. I didn’t grow up as a
UU, but as soon as I found my first UU church I realized I had been one all along. I
look forward to helping our movement grow, and be a proud and loud voice for liberal
religion in the world.
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Bylaw Revisions
Strikethrough Text is being removed.
Bold Text is being added.

ARTICLE II—MEMBERSHIP
Section 2: ASSOCIATE members have all the privileges and responsibilities of membership. No person in regular
membership shall be involuntarily moved to Associate status except as provided by these bylaws. Associate membership shall be restricted to:
A. Ordained clergy whose primary fellowship is not with the UUA.
B. Other ordained clergy as determined by the Board of Trustees.
C. ASSOCIATE LIFE: UUMA - Associate Members who retire from the active ministry may be granted Associate Life membership upon application verifying their retired status. Dues shall be waived for Associate
Life members. Associate Life members shall retain all the rights of Associate Members. In case of any question about Associate Life membership status, the decision of the Board of Trustees shall be final.
Section 3: STUDENTS who have attained Candidate status with the Ministerial Fellowship Committee shall be eligible for Student membership, and shall have all rights, privileges, and responsibilities of Regular membership.
Such membership shall be non-voting and include such privileges as the Board of Trustees may determine, but
shall include the right to attend UUMA meetings and the responsibility to abide b the provisions of the Guidelines
for the Conduct of Ministry.
ARTICLE III - MEMBERSHIP APPLICATION, OBLIGATION, AND REMOVAL
Section 1: Membership applications shall be considered in the categories listed in Article II. Applications shall be
under the following provisions submitted to the Executive Director in writing.
A. The applicant shall apply for membership to the Administrator.
B. Any applicant for voting membership shall be in ministerial fellowship with the UUA, or submit such
documents as the Board of Trustees may require.
C. Applicants for any category of non-voting membership should so indicate and submit such documentation as the Board of Trustees may require.
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Report of the Guidelines Committee
Purpose
The Guidelines Committee is a standing committee of the UUMA, charged with periodically reviewing The UUMA
Guidelines for the Conduct of Ministry, studying issues as they arise, and when called for, suggesting changes. The
current committee has been charged with reviewing our conduct around Social Media and Online Ministry and
what if any alterations should be made to our Guidelines in order to reflect the changing context of our ministries,
especially as they relate to our communication practices.
Background
Through web seminars, the feedback and suggestions on our Facebook page, our dialogue at the Institute, and
other responses, we have learned something of the range of needs and concerns. We are aware that our
membership includes those who are thoroughly immersed in social media and online ministry, those who choose
not to engage at all, and others who are looking at social media and wondering whether or how to get involved.
After starting from a broad view and working to narrow the core issues that need to be addressed, we have come to
understand that our needs and concerns require adaptive solutions rather than technical ones. That is to say, we do
not believe that specific technical solutions, such as suggestions about privacy settings within a particular platform,
are sufficient, but rather a deeper conversation is called for. What might manifest initially as a very specific
question (“should I have one Facebook page or two?”) turns out to require ethical thought about a number of
issues: there are no one-size- fits-all answers.
In addition to this discovery about the adaptive nature of the challenges, we now realize that there are several
conversations happening at once. The first conversation we chose to address is the practical issues to consider
when engaging in social media and online ministry, and the resulting ethical implications. (The other conversations
will be discussed in the Recommendations for the Future section, below.)
The Guidelines committee drafted an addition to the Standards of Practice and proposed that this recommendation
be the subject of a year of study. The 2015 annual meeting voted for the year of study and all chapter leaders
received the proposal and the accompanying Study Guide for consideration.
Results of the year of study (2015-16)
We appreciate the seven feedback responses we received from five chapters, representing 95 individuals. While the
number of submissions was less than hoped for, the consistency of the issues raised up in the responses encouraged
us to move forward.
We learned once again that colleagues have conflicting opinions about how to be in right relations and honor our
covenant online. While some colleagues liked the question format, we also heard clear desire for statements about
what to do/not to do rather than a series of questions to consider when engaging online. We responded to these
concerns by providing a list of the values within our covenant to remind us of what we have already committed
ourselves to, as well as adding some guiding statements about real issues that impact our choices and impact
online.
Proposal for a second year of study (2016-17)
The revised proposal differs sufficiently from the original to require a second year of study. The Guidelines
Committee asks the UUMA Board to bring our revised proposal to the membership in June 2016 for a vote for a
year of study. After this second year of study, the membership would vote in June of 2017 to add this revised
wording to the Standards of Practice (or not).
We encourage colleagues and chapter leadership to review the updated proposal.
We also encourage collegial groups who have not yet engaged one another in the conversations found within the
Revised Study Guide to do so as the topics are rich and relevant.
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Report of the Guidelines Committee continued
For those who wish to discuss the revised proposal but will not have the opportunity in a chapter or cluster
meeting, we will host two webinars in the fall.
Concerns and comments can always be sent to us at guidelinescommittee@uuma.org.
Recommendations for the Future
To truly nurture excellence in ministry as a collegial association, we must face the larger challenges that manifest
through the symptoms of social media. The Guidelines Committee desires to reinvigorate our covenant knowing
that strong, respectful, enlivening collegial bonds will strengthen our collective faith. We yearn for guidelines that
encourage our ministries to be robust, to overlap, and to extend our reach into the world.
The first conversation focused on how we are in relationship with one another and our institutions. While we
believe a focus on best practices for social media and online presence is a necessary subject, we also think that
limiting ourselves to best practices would be paramount to focusing on the identified patient or symptom in our
family system. We know many colleagues recoil from the UUMA chat due to the nature of commentary only to find
themselves facing the same behaviours and unkindness expressed towards colleagues and our institutions on
Facebook or in blogs. The larger issue underlying our online communication seems to be how we live into our
covenant, or fail to live into our covenant, in our relationships with one another and the institutions we create. We
think that our colleagues need a time and place to do this work.
Another, larger conversation revolves around the changing nature and shape of ministry. Our ministries now
overlap in complex and dynamic ways. Whether we are a minister with a state-wide legislative ministry engaging
local congregations in action, a minister with the UU Christian Fellowship sharing a Facebook page with people in
many congregations, or a community minister who blogs and has a following from their prior congregation(s), our
current guidelines are outdated and leave too much room for confusion. We seek to shift the understandings of
who we serve and how we shall covenant with colleagues around the services we provide in order to strengthen our
collective capacity to serve.
We believe these conversations entail a larger focus than originally understood to be the charge of this iteration of
the Guidelines Committee. Given that we have addressed what we believe can be addressed by our Guidelines for
use in social media, we recommend that the next iteration of the committee be charged with addressing these
broader issues in our ministerial association.
To truly succeed in changing our culture, the UUMA Board and Executive will need to pick up this conversation
and move it forward in a variety of ways. We further recommend that Good Offices colleagues receive training in
social media ethics and that a UUMA staff person or board member be charged with offering
support in this area through their portfolio.
Respectfully submitted by the UUMA Guidelines Committee,
Karen Fraser Gitlitz, Chair, Michelle Favreault, Natalie Fenimore, Erin Gingrich, Jeremy Nickel, Meg Riley
guidelinescommittee@uuma.org
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Proposed Addition to
The UUMA Guidelines for the Conduct of Ministry
(Revised version)
Standards of Professional Practice
New Section: V. Social Media and Online Ministry
Preamble
Social media changes all of the time with application updates, privacy setting changes, and the emergence of new
social media platforms. Given its quickly changing nature, any “rules” we might create could be rendered obsolete
shortly after their creation. Instead, we suggest you consider the following values and questions when engaging
online. As a reminder, our UUMA covenant, guidelines & standards of professional practice all apply to our
electronic communications and social media.
Values
We seek to embody the following values as ministers:
Integrity
Honesty
Trustworthiness
Compassion
Respect
Caring/ Loving
Honoring
Bringing people together
Using our power constructively, mindful of our potential to unconsciously perpetuate systems of oppression
Justice seeking
Bearing witness to reality
Refraining from abuse or exploitation
Providing leadership
Being of service
Being open to new understanding
Questions
1. How does this post or comment express my understanding of covenant?
Our UUMA Covenant, Guidelines and Standards of Practice apply to all electronic communications.
 Does this post have implications for my covenant with my colleagues?
 Would I say this if I were speaking face-to-face with another colleague? With a group of colleagues?
From the pulpit?
2. How are our Unitarian Universalist values and vision expressed in my communication?
 What kind of conversation am I starting or encouraging?
 Who is this conversation serving?
3. How does what I’m saying reflect on Unitarian Universalism?
As ministers we are always representing Unitarian Universalism. People learn about who we are based on their
reading of our individual posts and comments.
 What will someone new to Unitarian Universalism learn from my post?
 If I look at my post or comment as evangelism, where is the good news?
 When we disagree with our institutions, how we communicate our concerns matters. Institutions are
made up of people, and how we treat other people online becomes part of the online UU identity. Are my
comments towards institutions expressing the values of our Covenant?
4. What is my tone?
Without vocal tone or visual cues to guide us, online comments can easily be misinterpreted. Be mindful that
disagreements can escalate quickly on social media. As leaders, we are responsible for managing our own
resilience. Consider stepping away from the conversation and coming back to it after a rest.
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Why am I posting? Am I feeling tired, angry, scared?
If there is conflict, how is my contribution going to de-escalate the situation?
If I’ve already contributed to this conversation today, would it better to wait 24 hours before adding
anything further?
 Would this conversation be better furthered by a phone or face-to-face conversation?
 How will my post draw people into conversation?
5. In what ways am I in relationship with my intended audience?
Ministry happens in relationship, whether online or in person. Be transparent if you have a vested interest in
a conversation. Be accountable if you are speaking about other people or institutions.
 If you are posting anonymously, how are you in relationship with your audience?
6. How would I feel if my post or comment were shared beyond the intended audience?
Be sure to understand who will be able to access what is created on any electronic platform. Know the
available privacy options and any group covenants. Be mindful that electronic media can always be shared
through screen capture: anonymity and privacy cannot be guaranteed.
 Will I be embarrassed if this post appears somewhere else?
7. Would I be uncomfortable if the people I serve read this post?
Be aware that distinctions between public and private are increasingly blurred online, and the nature of
online communication is such that a post made in one platform may well show up in another. Understand
that our UUMA Covenant covers everything you say online, and your personal communications may end up
being read by congregants or others who do not distinguish between personal and professional.
 Within your post, how do you convey when you're speaking for yourself and when you're speaking from
the authority and accountability of your role?
8. Does my communication reflect best practices for working with children and youth?
Consider carefully before communicating online with children and youth, accepting friend requests, etc. If
your role calls for you to communicate directly with children and youth online, be sure that your
organization has a policy stating how this will happen. Be aware that you don’t always know the age of
people accessing information: the audience of your posts may include children and youth.
 Would you say this to a child or youth if you were face to face with them?
9. How does my communication support my colleagues’ ministries?
We envision a vibrant network of interconnected ministries that strengthens the reach and impact of
Unitarian Universalism. How might our online activity and practice of collegial covenants support this
vision?
 How might I covenant with an out-going minister in a way that strengthens Unitarian Universalism as
well as my ministry? With other ministers in my area?
 How might working together strengthen the presence of our faith in people's lives?
10. Does my online behavior support clear, covenanted boundaries at the beginning and end of
ministries?
Our guidelines call us to establish clear boundaries for healthy transitions. We develop these boundaries in
covenant with our predecessors and/or our successors. The nature of the changes will vary depending on the
context and the preferences of the colleague continuing in the role. Requested actions might include
everything from staying “friends” but not responding to posts by former congregants up to and including defriending of former congregants. During a ministry, as you develop new platforms for online
communication, consider how you will change your use of the platform when you leave your role.
11. Have I taken power dynamics and the nature of systemic oppression into account in this post or
comment?
 How do power differentials and identity differences affect my use of social media? How do they impact
others?
 Who is missing from this conversation?
 What can I do to make this conversation more inclusive, just and equitable?
If you hesitate—even for a moment!— over the answers to any of these questions or how to
embody our values and Covenant, consult a trusted colleague or good officer.
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2016 Ministry Days Programming
Monday, June 20 (Hyatt Regency)
Registration
Choir Rehearsal
Reception and Welcome

(2:00 PM - 7:30 PM)
(4:30 PM - 6:00 PM)
(7:30 PM - 10:00 PM)

Pick up your registration materials at the Columbus Hyatt Regency anytime between 2:00 and 7:30 on Monday
and stick around for our opening reception! The UUMA Board of Trustees is looking forward to greeting you
and our colleagues from the Ohio-Meadville Chapter will welcome you to Columbus with a song led by their
incoming president, Scott Rudolph.

Tuesday, June 21 (Hyatt Regency)
Registration Continues
Tuesday Opening Worship (UUMA CARM)

(7:30 AM - 5:00 PM)
(8:30 AM - 9:45 AM)

What does it mean to center that which is marginalized within ourselves and within society – to step out of the
comfort of what we have known and change the way we engage our hearts and minds? As we come together for
worship and renewal, members of the UUMA’s Committee for Antiracism, Anti-oppression and
Multiculturalism will offer worship on what it means to collectively risk decentralizing the comfort of what we
have known. A Child Dedication Ceremony will be part of this morning's service. If your family would like to
participate, please contact Janette Lallier (administrator@uuma.org).

Keynote Speaker: Rev. John Dorhauer
(10:00 AM - 12:00 PM)
“Maintaining Relevance, Credibility and Vitality in a Postmodern World”
"We are living through a time of enormous change. This isn’t generational change; this is a shifting of the
paradigms. Many of the assumptions about what made religious leaders and movements relevant and vital
through the time of the Enlightenment no longer apply. What is it that 21st century leaders need to know in
order for religion to evolve, maintain its functionality, and continue to reshape the human community for the
common good? I will explore those themes in this keynote address." - Rev. Dorhauer
About the Presenter: The Rev. John C. Dorhauer, for m er con fer ence m in ister of the Southwest
Conference of the UCC, is the ninth general minister and president of the United Church of Christ. Prior to his
role at the Southwest Conference, Dorhauer served as associate conference minister in the Missouri Mid-South
Conference, and also served local churches in rural Missouri. He has a Master of Divinity degree from Eden
Theological Seminary and a Doctor of Ministry degree from United Theological Seminary, where he studied
white privilege and its effects on the church. His new book, Beyond Resistance: The Institutional Church Meets
the Postmodern World, will be released in June. Dorhauer is passionate about justice. Two statements that
shape his theology are: "God is love. God is just." Along with his passion for justice, Dorhauer has a passion for
and love of baseball – specifically the St. Louis Cardinals – music, literature and poetry. He has been married
to his wife for nearly 31 years and they have three children.

Tuesday & Wednesday Lunch Meet-Ups

(12:15-1:30 PM Tues/12-2:00 PM Wed)

In an attempt to provide much needed time for you to connect with your colleagues, we have opened the
schedule to allow for longer lunches. We hope that you will use this time to enjoy one of the many restaurants
in the area. Please note: to help lower costs we will only be providing fuller snack breaks. No meals will be
provided. Feel free to email Andrew at programs@uuma.org if you have any questions or difficulties.
Anyone can create a Meet-up or look over what’s been created and join in. Here’s what to do:
1. Join Meet-up or sign in at: http://www.meetup.com/
2. Join the UUMA Meet-up at: http://www.meetup.com/Unitarian-Universalist-Ministers-Association/
You need to be approved to be a member, which we do manually, so make sure to sign up before
Ministry Days! If you signed up previously you do not need to sign up again.
3. Everyone who is approved as a member is also made an Event Organizer. To schedule a new Meet-up,
click on the “Schedule a New Meet-up” at the top of the group page. If you need more detailed
instructions, you can find them at http://help.meetup.com/customer/portal/articles/865540-schedule
-a-meetup. Make sure you are not scheduling your Meet-up during another Ministry Days Event.
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4. You'll need to find your own venue for your Meet Up. We do not have any space reserved for these
gatherings.
5. Announce your Meetup! Make sure to say yes when asked if you want to announce your Meetup so that
other members will be notified.

Collegial Conversations
1.
2.

3.

4.

5.

6.

7.

8.

9.

10.
11.

(1:30 PM — 2:45 PM)

Conversation with Keynote Speaker John Dorhauer and Peter Morales - Join our keynote
speaker and UUA President Peter Morales if you wish to engage in a conversation to follow up on the
morning’s session.
Power & Authority - Creating and Nurturing Collegiality on Multi-Religious Professional
Teams - Join the LREDA and UUMA presidents – Cathy Seggel and Linda Olson Peebles – to talk about
issues involved in managing good working relationships and intentional collegiality among minister,
religious educator, and other religious professionals on a staff together. This conversation will be open to
all religious professionals.
Ministry in the Era of Black Lives Matter- Ministers and congregations are engaging with the Black
Lives Matter movement in a variety of ways. Join UUA Board member and CARM chair Josh Pawelek for
an open conversation about the blessings, and challenges of Unitarian Universalist ministries that proclaim
Black Lives Matter.
Colleagues of Color Conversation - In keeping with DRUUMM's call for UU organizations to provide
space for people of color, this conversation will encourage multiculturalism within POC communities. The
conversation is for colleagues of color and will be led by two members of the UUMA’s Committee on AntiRacism and Multiculturalism, Mitra Rahnema and Walter LeFlore.
Ministerial Formation Network: Moving into a New Way - The RSCC is dead. The MFC lives on.
Meanwhile, we have 400+ number of prospective ministers coming up the pipeline. How are we
shepherding, with compassion and integrity, our prospective future colleagues in the ministry? The UUMA,
UUA, and our seminaries, with the advice of regional leaders of "in care" programs have developed a
prototype for the Ministerial Formation Network (formerly In-Care) which will support those in ministerial
formation. Join Don Southworth, David Pettee and other members of the team to learn about what we have
learned and what we wish to do--and give your feedback.
FaceBook Protocol & Mean Tweets on Twitter: The New Revised Addition to our Standards of
Practice - Join Karen Frasier Gitlitz and Michelle Favereault (UUMA Guidelines Committee), and Kelly
Asprooth-Jackson (UUMA Board of Trustees) to learn about the revision to the proposed addition to our
Standards of Practice, which will be coming to a vote for a year of study during the annual meeting.
The Changing Nature of Ministerial Transitions - How is the ministerial transitions process
evolving? What's new? What's different? Do we really have a shortage of ministers and what does that
mean? How has technology changed the process? What do I need to know for my own ministerial
transition--especially since the most significant act of ministry is knowing how to leave? Join Keith Kron,
Director of the UUA’s Office of Ministerial Transitions, to discuss these questions and others.
UUA Compensation Program: Changes Coming Soon -- As an expression of our faith, the 1995
General Assembly adopted Guidelines outlining what constitutes “Fair” Compensation for congregational
staff. Work-place benefits have greatly changed during the intervening years. As part of an overall review
of our compensation program, we’re revising what constitutes “Just” Compensation. Join Richard Nugent,
Director of the UUA’s Office of Church Staff Finances, to come and learn more!
Transitioning to Retirement - UURMaPA B oar d m em ber s Marn i Har m on y an d Dou g
Gallager will facilitate a discussion about the process of moving from active ministry to “your next chapter.”
We’ll offer some questions for consideration—offering our perspectives and seeking your responses. How
do you know when it’s the best time? What are some of the most important things you need to consider?
Are you spiritually, emotionally, psychologically and financially ready? We’ll also share a bit about what
UURMaPA is doing these days.
Multi-faith Community Organizing- Robin Tanner & Deb Cayer - Come join colleagues active in the
Moral Monday movement to learn more about fusion politics and multi-faith organizing. What have we
learned since 2012 when the Moral Movement really took flight?
Changing the APF System - Members of UUA staff and the UUA Board task force on the Annual
Program Fund (Mary Katherine Morn, Director of Stewardship and Development for the UUA; Vail Weller,
Director of Congregational Giving for the UUA; Leslie Takahashi and Sarah Stewart) will discuss learnings
from the GIFT pilot in the Southern Region. The Task Force is hoping to hear from members of the UUMA
about their experiences and concerns related to APF and GIFT as the Board considers recommendations
for the future.
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12. Entrepreneurial Ministry - We are in year two of our Beyond the Call-Entrepreneurial Ministry
program which is a multi-faith program on spiritual innovation for religious professionals. This unique
collaboration of the UUMA, UUA and business schools around the country has brought us new tools for
ministry in the 21st century. Join members of the design and staff teams and students to learn about some
of these tools and our colleagues’ innovations.

UUA Presidential Candidate Action

(3:00 PM - 5:00 PM)

Leaders of the UUMA will present what we feel are key questions concerning the UUAs role in partnering with
the UUMA in nurturing excellence in ministry. The candidates will speak to our questions, in this 2-hour
session fashioned in a manner similar to community organizing actions.

Choir Rehearsal
Evening Vespers

(5:30 PM - 6:30 PM)
(7:30 PM - 8:30 PM)

Experience peace, inspiration and deepening at this Vespers Service held from 7:30-8:30 on Tuesday Night at
the Columbus Hyatt Regency. With music, story, ritual, and meditation, a chance for us to feel the power of
connections to help us in our ministries. Welcoming all ages and diversities of callings to professional religious
leadership.

Wednesday, June 22 (Hyatt Regency)
Registration Continues
Wednesday 25/50 Worship

(7:30 AM - 5:00 PM)
(8:30 AM - 10:00 AM)

Continuing a long tradition, UUMA Colleagues will gather Wednesday morning in celebration of Ministry. This
year’s speakers, representing ministers ordained in 1966 and 1991, will be the Reverends Joseph Bassett (50year class) and Joel Miller (25-year class).
Joel Miller is cu r r en tly the In ter im Minister for the UU Chur ch in Can ton , NY. He w as
previously the Interim Minister of the UU Fellowship of Corvallis, OR, the Senior Minister of the UU Church of
Buffalo, and the New Congregation Minister of the Columbine UU Church in Littleton, CO. In the church office
when the Columbine High School shootings occurred in 1999, he responded in the aftermath of the tragedy.
Joel's internship was with Mark Belletini in Hayward, CA in 1989, and Mark is Minister Emeritus of the First
UU Church of Columbus, OH. Columbus is Joel's hometown and the First UU Church here is where he grew up
UU.
Joe Bassett was raised in The First Congregational Unitarian Church of Northboro on Sophia Fahs Beacon
Curriculum and Junior Choir Festivals. Before graduating from Harvard Divinity School he spent a year
studying post Biblical Judaism at the Hebrew University in Jerusalem. Twelve years later he received an MA in
liturgy from the University of Notre Dame. Joe was ordained in 1966 by Church of the Unity in Winchendon,
MA. After a thirty eight year ministry he was named Minister Emeritus of the First Church in Chestnut Hill,
MA. Publications include: That prototypical small church informed ; the Religious Arts Guild Song Book, the
Beacon RE Kit, The Adventures of God's Folk and Theology for Pew and Pulpit. He served as MSR for the
Mass Bay District and has been a member of King's Chapel since Divinity School.

Annual Meeting

(10:15 AM - 12:00 PM)

There is a lot going on in the UUMA. Join us for our annual meeting when we will hear about new initiatives,
approve our budget, elect new leaders and celebrate those who have served. Stand with your Colleagues and be
part of UUMA History. See page 12 for agenda.

Berry Street Lecture
“If Our Secrets Define Us” — Rev. Gail Seavey

(2:00 PM - 3:30 PM)

Gail S. Seavey graduated from Harvard Divinity School and was ordained at her home church, the First
Universalist Society of Rockport MA in 1990. She has served congregations in California, Minnesota,
Massachusetts, and has been at her present call, The First Unitarian Universalist Church of Nashville, TN for 11
years. She presently serves on the TN Advisory Committee to the U.S. Commission on Civil Rights, as the
Executive Secretary for Nashville Organized for Action and Hope (NOAH) a Gamaliel affiliate, a trained UUA
advocate and as a UUMA coach. She has been married to artist James Seavey for 47 years – together they have
two grown sons and two young granddaughters.
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