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«I f you canôt measure it, you canôt improve it.»

Peter Drucker



Agenda

1. Die Mobiliar ïFacts & Figures

2. Monitoring Model ïWhat monitoring and aviation have in common

3. Dashboard ïCentralized control due to a global perspective

4. Measurable Benefits ïReduced MTTR and less Major Incidents

5. Business Value Dashboard ïIntegrating Efficiently for the Business
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Die Mobiliar

Switzerlandôs most personal insurer

Åfounded 1826

Ålegal form of a cooperative association (mutual 

company). 

ÅSwitzerlandôs number one insurer of household 

items, business and pure risk life insurance. 

Åclose to customers throughout the country thanks 

to around 80 general agencies at 160 locations.

Åover 1.7 million insured persons or firms.

Åover 4,600 employees and 300 trainees.
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13x  continuously 2003-2015



Die Mobiliar

Reputation in comparison to competition
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Source: GfK Business Reflector 2015 

Die Mobiliar

C1

C2C3

C4

Rational appreciation Sustainability Emotional appreciation



Die Mobiliar

Deploy and Run innovative technologies for efficient business processes

ÅSystems: iOS, Linux, Windows and z/OS

Å5000 Servers, 5000 Notebooks, 1800 iPhones, 

300 iPads

ÅDBMS: Oracle, DB2, IMS, MS SQL Server, Neo4j

ÅStandard-SW (ArcGIS, SAP, BO, Siebel, COR Life 

etc.) 

ÅMany home-grown applications
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«The most important thing in communication is 

hearing what isnôt said.»

Peter Drucker



Monitoring Model

Monitoring layers, an aviation analogy
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Monitoring Model

Monitoring layers, an aviation analogy
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Monitoring Model

Monitoring layers, an aviation analogy
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Monitoring Model

Monitoring layers, an aviation analogy
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Monitoring Model

Monitoring Reference Architecture
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«Plans are only good intentions unless they 

immediately degenerate into hard work .»

Peter Drucker
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Dashboard

Tracking & Control from Operations Bridge


